WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

SPECIAL CITY COUNCIL MEETING

April 06, 2015
6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A SPECIAL WINDCREST CITY
COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS ON THE 06™ DAY OF APRIL
2015 STARTING AT 6:00 P.M. DURING THE MEETING THE
FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE COUNCIL
MAY TAKE ACTION ON ANY OF THE LISTED SUBJECTS.

THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING
THE EVENING OF APRIL 06, 2015 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, APRIL 07, 2015 AT 9:00 A.M. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

Ordinance No. 618 (09/20/10), Repealing Ordinance No. 593

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be
heard” item. It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior
to the meeting. During “citizens to be heard” comments, each individual may speak on an agenda item or
any other matter affecting the city. In addition to the “citizens to be heard” portion of meetings, a person may
make comments on agenda items prior to the vote on the agenda item. A member of the public will have a
total of six (6) minutes to be heard during a City Council, City Commission or City Board Meeting. This
does not include any responses from the body. The six (6) minutes time limit authorized herein may not be
transferred to another speaker in whole or in part. The presiding Officer or his/her designee will assign a
Time Keeper to each meeting. The Time Keeper will maintain strict compliance of the six (6) minute rule,
stopping speakers who exceed the allotted time. As authorized by Section 551.042 of the Texas Government
Code, the Presiding Officer may direct a City Official to make: a statement of specific factual information in
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response to an inquiry made by a member of the public or of the City Council, or; a recitation of existing
policy in response to an inquiry made by a member of the public or the City Council. Any deliberation of or
decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting. Any question posed by a Citizen, Council Member, Board Member or Commission
Member for which an answer is not available at a meeting shall be answered by a member of the staff or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.
If the information is sensitive, staff will seek advice from the City Attorney.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.

I. Call to Order, Pledge of Allegiance, Invocation and Announcement

1. Citizens to be Heard on Subsequent and Non-Subsequent Agenda ltems

1. A member of the public will have three (3) minutes to discuss non-
subsequent agenda items.

2. A member of the public will have six (6) minutes to discuss
subsequent agenda items.

3. City Council may discuss and respond to current and past agendas on
subsequent and non-subsequent agenda items by citizens to be heard.

I11. Public Hearing

City Council will conduct a public hearing to consider an ordinance
amending Chapter 113 of the Code of Ordinances of the City of
Windcrest, Texas by designating a zoning district for pawn shops and
prohibiting the establishment of bingo facilities, credit access
businesses, payday loan businesses and auto title loan businesses in the

city. (Att. 1) (Ref: 02.02.15 P&Z
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1408

V. Presentations

City Council will receive a presentation from Melvin Echard, Principal
of Theodore Roosevelt High School on an overview of the school.


http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1408

Agenda Page |3

V.

VI.

VII.

VIII.

Ordinances *”In conjunction with the first reading of an ordinance, a motion should be made
to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent

City Council meeting for final adoption at its second reading”.*

1. City Council will review, discuss and may take action on Ordinance
No. 2015-726(0), an ordinance adopting a master plan for the orderly

development of the community. Second Reading (Att. 2)  (Ref: 09.08.14
P&Z http://windcresttx.granicus.com/MediaPlayer.php?view id=8&clip id=1312 // 09.15.14
RCCM http://windcresttx.granicus.com/MediaPlayer.php?view id=8&clip id=1321 //
03.25.15 SCCM http://windcresttx.granicus.com/MediaPlayer.php?view id=8&clip id=1436

)

2. City Council will review, discuss and may take action on Ordinance
No. 2015-727(0), an ordinance amending Chapter 113 of the Code of
Ordinances of the City of Windcrest, Texas by designating a zoning
district for pawn shops and prohibiting the establishment of bingo
facilities, credit access businesses, payday loan businesses and auto

title loan businesses in the city. First Reading (Att. 3) Ref: 02.02.15 P&Z
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1408

Resolutions
None

Discuss and Act

1. City Council will review, discuss and may take action on the
appointment / replacement of members to the Board of Adjustment.

2. City Council will review, discuss and may take action on the
appointment / replacement of members to the Planning & Zoning
Commission.

3. City Council will review, discuss and may take action on the

appointment of the Charter Review Committee. (Att. 4)(Ref: 03.02.15
SCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1424 I
03.16.15 RCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1429)

4. City Council will review, discuss and may take action on rescheduling
the Regular City Council meeting from Monday, April 20, 2015 to
Monday, April 27, 2015. (Att. 5)

General Announcements & Future Agenda Items Requested

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall
include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may
request the inclusion of such items at any meeting.


http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1312
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1321
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1436
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1408
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1424
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1429

Agenda Page |4
IX. Adjournment

The City Council reserves the right to retire into executive session whenever
it is considered necessary and legally justified under the Texas Government
Code, Subchapter D, Sections 551.071 et. seq. including, but not limited to,
consultation with attorney, real property, prospective gifts, personnel
matters, exclusion of witness, security devices, and economic development
matters.

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the City Council of the City of Windcrest is a true and correct
copy of said Notice and was posted on the bulletin board at City Hall of said
City in a convenient place to the public and said Notice was posted more than
seventy-two hours prior to the meeting on April 06, 2015.

A e

, City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-655-8776.

I certify that the attached notice and agenda of items to be considered by the City Council was
removed by me from the City Hall bulletin board on the April, 2015.

Title:
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MERCHANDISE

Appliances

FREE ESTIMATES WITH REPAIR

t Servicing All Major Brand Appliances 1
1 Same Day Service * Militar_y & Senior Discount ,
! $15.00 OFF with Coupon !

! ALL STATE
1APPLIANGE REPAIRS & SALES, INC.:
1 210-658-2801

1
1
! Bonded P H

.

Heavy Machinery & Tools

ATTN CONTRACTORS: Large Delta
Jobox $800; Craftsman Radial Saw
$200; 6" Caliper $100. 210-254-8605

| BUY AND SELL

To A
CITY OF UNIVERSAL CITY

Skills/Trades/Construction Skills/Trades/Construct

ion
)-260-2345 E

COMMUNICATIONS TECHNICIAN (DISPATCHER)

The City of Universal City is accepting applications for a Communications Technician
(Dispatcher) for our Police Department. This position requires:

1. Availability to work 3:00 am - 11:00 am Thursday through Monday.

2. Excellent communications skills (radio, telephone and person to person)

3. Ability to handle emergencies by answering 911 calls for Police, Fire and Rescue.

4. Ability to distinguish emergencies from routine calls for assistance.

5. Knowledge of various computer programs to retrieve and enter data.

6. Coping skills necessary to handle high stress situations, changing policies,
procedures, routines, shifts and working holidays.

7. Basic Telecommunicator Certification and Crisis Communication Training.

8. Prior experience preferred.

If a tentative offer of employ is made, employ is upon receiving
satisfactory results from a pre-employment physical exam, drug/alcohol test and

Used and New Medical E
Hospital Beds, Air Mattresses,
Power Chairs, Wheelchairs,
Oxygen Concentrators, Nebulizers,
C-Paps & Bi-Paps, Patient Lifts,
Lift Chairs, Ramps, If You're Selling
Medical or Need Medical CALL ME,
I CAN SAVE YOU MONEY!

7 days 210-349-3009

ESTATE & GARAGE SALES '
Northeast SA-Garage Sales

810 CURTISS AVE Schertz. Moving
Sale! HH, Furn, Appls. Sat 3/21 8a-5p

HOSITAUITY ]
Bill Miller Bar-B-Q

Now Hiring @ $8.50/Hr. & Up
*Tuition Reimbursement
*Health Insurance
*401(k) plan w/matching
*Paid Vacation

Apply at: 122 Pat Booker Rd
and also
10676 Toepperwein Rd.

MISCELLANEOUS

COUNTER CLERK

For Northeast Dry Cleaners. Start at
$9/hr. Call (210) 494-7966 to apply.
Must have prior exp.

SILK, SHIRT, PANT PRESSERS
For Northeast Dry Cleaners. Start
t $12/hr. Call (210) 494-7966

Advertise: 210-250-2345
Prime Time newspapers g

Starting pay is $15.46 per hour. Benefits include retirement; paid overtime; holiday, vacation
and sick leave; paid medical and dental insurance; dependent insurance coverage available.
Applications are available in person M-F 8am-5pm at City Hall, 2150 Universal City Blvd.,
Universal City, TX 78148 or by emailing an request to hrfi Lgov.
The City of Universal City is an Equal Opportunity Employer

CURRENT JOB OPENING
Work Order Coordinator -

Seguin
Mechanic - Seguin

GuadalupeValleyElectricCooperative, Inc.

Apply by 3/23/15

For more details about these and other
open positions, visit gvec.org and follow the
application instructions below.

HOW TO APPLY

GVEC offers advancement potential, competitive
compensation and excellent benefits. To apply,
visit gvec.org and click on “GVEC Careers” under
the “Your GVEC” menu. Find the position you
are interested in and apply online. Applications
must be submitted online by the deadline in
order to be considered. Equal Opportunity

Employer.

Your kind of power.*

800.223.GVEC s32)

INTERNET | ELECTRIC | HOME

LEGASETWITICES

NOTICE OF PUBLIC MEETING

ON MARCH 26, 2015 AT 6:00 PM., THE
CITY OF LIVE OAK PLANNING AND
ZONING COMMISSION WILL MEET IN

VE OUNC HAMBER

HAS SUBMITTED A VARTANCE REQUEST
DIX IGN REGULﬁTIONS

OPERTY.
INCLUDE A DIGITAL MESSAGING BOARD
STANDING 90FT IN HEIGHT AND 600

SQUARE FEET IN GROSS FACE AREA. THE
PI RTY IS DESCRIBED AS
BLOCK 5049E, BLOCK 2, HE

Al "
BLOCK 5049E, BLOCK 2, LOT 3 OF THE
ADJA PROPERTY; APPROXIMATELY
75-100 FEET EAST OF THE INTERSECTION
OF TOEPPERWEIN ROAD WITH IH 35N
FRONTAGE ROAD.

City of Windcrest

The City Council of the City of Windcrest
will hold a public hearing to consider an
ordinance amending Chapter 113 of the
code of ordinances of the City of
Windcrest, Texas by designating a zoning
district for pawn shops and prohibiting the
establishment of bingo facilities, credit
access businesses, payday loan businesses
and auto title loan businesses in the city.
The meeting and public hearing will take
place at 6:00 p.m. on the 6th day of April,
2015 in the City Council Chambers of the
City at 8601 Midcrown, Windcrest, Texas.

ORDINANCE # 401-2015A

7- STOPPING, STANDING, PARKING
CHAPTER 44 SECTION 218; PROVID-
ING A SEVERABILITY CLAUSE; AND
ESTABLISHING AN EFFECTIVE "DATE.
PASSED_ AND APPROVED BY CON-
VERSE CITY COUNCIL ON MARCH 3,

Advertise: 210-250-2345
Prime Time newspapers g
HOMES FOR SALE '

FAIR HOUSING NOTICE

All real estate & rental advertising in this
newspaper is subject to the Fair Housing Act
which makes it illegal to advertise “any
perference limitation or discritmination based
on race, color, religion, sex, handicap, familial
status, or national origin, or an intention, to
make any such preference, limitation or
discrimination.”  Familial ~ status  includes
children under the age of 18 living with
parents of legal custodians; pregnant women
and people securing custody of children
under 18, This newspaper will not knowingly
accept any advertising for real estate, which is
in violation of the law. Our readers are
hereby informed that all dwellings advertised
in this newspaper are available on an equal
opportunity basis. To camplain of discrim-
ination call HUD Toll-Free telephone number
for the hearing impaired is 1-800-927-9275.

Condos/Duplexes/Townhomes

ALAMO HEIGHTS Townhome 2/1,
Gorgeous & Updated! Great Location
& Schools. $72,900, 310-384-9505

North Central - Homes - Sale
BASSE/SAN PEDRO, Beautiful Lg
5/3, CHA, $4950 dn, $1100mo, FHA,
518 Thorain, 210-823-7496

CIBOLO, 100 Brook Shire, OPEN

Sat 3/14, 1-5pm, 3/2/2, Tile, 1969sf,
$223,500, FSBO, 210-595-6135

FT SAM area, FIXER UPPER, 3/1,
Lg Yard, Owner Finance. Sweat
Equity, $49,500, Call 626-252-6945

ATTENTION!
GOT TAX

$5$5%9
Summit Ridge
MHC

Has Great
Pre-owned

. Homes
Priced to sell!!
Call Today for

Details

Several Different Floor Plans
Must Close By 3/31/2015
Call SUN HOMES
Today for Details
888-254-1719
www.4summitridge.com
Financing Options Available
EHO

RBI35281

To Advertise: 210-260-2345 =
i

CROWNRIDGE 6611 Grove Creek Dr,
2sty, 4/3/2, Gated Sat-Sun 3/14-3/15
12-4pm. $337,900, 210-602-3609

OAK BLUFF New(S/S Appls, Carpet,
Tile/Wood Flrs) 4/2.5/2, Din/Liv. 3% to
Selling Realtor, $179k, 210-860-4034

3-Bed/2-Bath Home
$34,995, 1600sq ft
Appliances Included
Priced to sell!
www.stonebridge.com
888.287.3144

RBI 35280

TNON-QUAL Move in within 10 days!y

Quick closing! VA/HUD Homes.

For advertising
opportunities, call

(210) 250-2345.
EN Communities

NORTHEAST HERALD

Manufactured Homes/Sites - Sale

THE TEXAS MANUFACTURED HOUSING
STANDARDS ACT STATES (in part) "It s
unlawful for a retailer or broker to fail to
cornﬁlv with the requirements and provisions
of the Texas Credit Code or the Truth-In-
Lending Act or to advertise any interest rate
or finance charge which is not expressed as
an annual percentage rate (APR), A violation
of this subsection does not create a cause of
action nor caim for damages by the
consumer. The consumer shall not recover
mare than the penalties set forth in the Texas
Credit Code and federal Truth-in-Lending
Act,” For information regarding compliance
with advertising requirements, contact:
Federal Trade Commission (214) 979-3350.

A BARGAIN! Buy Direct at Local
Factory! We Custom Build Single &
Double Wide Manufactured Homes.

FREE Factory Tour. CASH Buyers

Only. RI35501, 210-260-7746

OWN YOUR OWN
HOME TODAY!
LEASE TO PURCHASE OPTION
AND EASY QUALIFYING
(SOME_RESTRICTIONS APPLY)
210-648-2262

REALIESTATE SERVICES |

WE BUY HOUSES-CASH & QUICK
25 yrs Experience. Privacy Assured.
Any Area. Any Condition.

WE ALSO PAY CASH FOR NOTES
Performing or not
Call John 210-300-4000
www.alamobuyers.com

WE BUY HOUSES
$$ CASH $$ Any Condition
210-378-7720

LAND '

266 ACRES near Del Rio House, Well,

Electric, Barns, Corrals $372K- Owner

Financing Available Call 830-353-3383
www.texastrophyproperties.com

12 ACRES Mobiles or Site built homes.
Owner Finance with only $500 down.
No credit check! Floresville area.
210-725-4687

5 ACRES Septic, Water, Electric,
Hwy 1604/Elmendorf (no commercial)
$3500 down $565mo;
512-659-2069

CANYON LAKE property-2 mi from lake
Central water-gated-owner financed,
pvt & quiet $21,900. 210-260-7161

COTULLA TX 1mi from I35 Business
1 lot Good Location, Good Bus or Home
40’ off Main St. $33,500 210-772-9072

10.69 AC. S. OF GEORGE WEST
OFF HWY 281. JOINS LG. RANCH.
HEAVY SOUTH TX BRUSH COVER,
DEER, HOGS, TURKEY. $2,272 DOWN,
$414/MO. 866-286-0199
ranchenterprisesltd.com
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WINDCREST

TEXAS

SEPTEMBER 4, 2014

SUBJECT: Master Plan Process

1. BACKGROUND/HISTORY

A Master Plan is the only public document that describes the community as a whole. It is a policy statement that
outlines long term goals and a guide to short term decisions. It provides an assessment of the community needs
and can be a blueprint for the community’s physical development. The Master Plan is a public document
adopted by government with full input from the community and is continually adopted as conditions change..

The City of Windcrest currently does not have an approved Master Plan. A Draft Conceptual Plan was
developed in 2007 but not adopted.

The City of Windcrest is now re-examining the need to plan comprehensively for the future and has tasked the
Planning and Zoning Commission with implementing this task.

2. FINDINGS/CURRENT ACTIVITY

On June 20, 2013 the Planning and Zoning Commission met to discuss the Comprehensive Planning Process and
develop a work program for completion. During that Workshop, the Commissioners heard about the various
types of Master Plans adopted by communities. They discussed the need for simplicity in approach and the
flexibility in having the Master Plan grow with the City and its goals. They decided to use the General Plan
concept as its model.

The General Plan outlines the scope of the community Vision with goals, objectives, and basic maps.
Attachment 1 is provided for consideration as a first draft of the Windcrest General Plan to be used as a
blueprint for preparation. The Draft presented is based on input by the Commission made in workshops during
the Summer, 2013.

The contents of the General Plan are as follows:

1) Vision—how do we see Windcrest in the future?

2) Guiding Principles—our values and philosophy for insuring that the City grows in the manner agreed upon
by the community through their participation.

3) The Draft General Plan provides for three major Goals agreed upon by the Commission--
Growth Management, Economic Development and Community Identity.




4) Each Goal in turn has a series of Policies that must be implemented for achieving that Goal.

5) Along with the Policies, Action Plan/Task statement(s) for implementation will be prepared by staff in
collaboration with City Council during its policy deliberations.

These will be the guiding tenets for staff as approved by the City Council and budgeted for future work
programs as the Master Plan is carried out over time.

On January 6, 2014 the Draft General Plan was forwarded to City Council for preliminary review.
At that time, it was agreed that the Windcrest community go forward with the process. (Addendum One)

The City Council established a Master Plan Review Committee (MPRC) made up of Windcrest community residents
and business owners to further develop the Policies and related Action Plan components.

The MPRC held a series of community workshops in Spring, 2014 to insure that the Draft meets the intent and spirit
of the Windcrest Vision. They followed with a series of several meetings from May to June to refine the PZ draft.
The MPRC then presented their findings to the Commission on July 2 and met again on July 17. (See attached
MPRC packet —Addendum Two--for full history of process.)

The Commission then met on Saturday, July 26, 2014 in workshop mode to develop the final draft.

The Planning and Zoning Commission presented and discussed their Final Draft of the Master Plan on
August 7, 2014,

In accordance with Chapter 23 a Public hearing is being held today prior to forwarding to City Council for
consideration.

The Master Plan Draft, prepared by the Planning and Zoning Commission and attached hereto is offered for
consideration and formal recommendation to the City Council as approved by process January, 2014.
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TEXAS

RESOLUTION NO. 2014-001PZ (R)

A RESOLUTION RECOMMENDING A MASTER PLAN FOR THE
ORDERLY DEVELOPMENT OF THE COMMUNITY

WHEREAS, Chapter 23 of the City Code of the City of Windcrest authorizes the Planning
and Zoning Commission to prepare a Land Development Plan and related Community Plans as a
comprehensive plan to insure the orderly and desirable development of the City of Windcrest;
and

WHEREAS, the Planning and Zoning Commission met in 2013 in a series of workshops
and formal meetings to develop a DRAFT Master Plan to forward to the City Council for review,
with a recommendation to seek public input; and

WHEREAS, the City Council approved a public input process in January, 2014 and
appointed a Master Plan Review Committee to insure community involvement; and

WHEREAS, the Master Plan Review Committee held a series of community workshops
and met as a Committee to review the Planning and Zoning Commission DRAFT Master Plan;
and

WHEREAS, the Commission and Committee met in open session to discuss possible
revisions to the DRAFT Master Plan; and

WHEREAS, the Planning and Zoning Commission met and developed a final version for
submission to the City Council for review and further public consideration.

NOW, THEREFORE BE IT RESOLVED by the Planning and Zoning Commission of the City
of Windcrest, Texas, that:

1) The Planning and Zoning Commission forward the final version of the Master Plan to the
City Council for consideration after a public hearing thereon.

2) The Planning and Zoning Commission formally recognizes and thanks the members of
the Master Plan Review Committee for their time and dedication to this task for the City
of Windcrest’s positive future direction.



DULY PASSED AND APPROVED, on the day of , 2014 at a
regular meeting of the Planning and Zoning Commission of the City of Windcrest, Texas, which
meeting was held in compliance with the Open Meetings Act, Tex. Gov’'t. Code, §551.001, et.
seq. at which meeting a quorum was present and voting.

Planning and Zoning Commission of the City
of Windcrest, Texas

Henry Berman, Chairman
ATTEST:

Secretary
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Dear Member of the Master Plan Review Committee,

On behalf of the Planning and Zoning Commission, | want to thank you for your
tireless work as a member of the Windcrest Master Plan Committee.

We know that your task as a representative of outlining the tenets of Windcrest's
future was not easy. We understand the countless hours spent with residents at
the neighborhood workshops and then meeting during the course of the Summer
to prepare your Draft of the Master Plan were done with the utmost spirit of
wanting to do what is right for all.

Thank you for your commitment, patience and diligence in this effort in your
revising of the Draft Plan we prepared over a year ago. It is stronger and more
relevant because of your participation and allowing for community dialogue.

We will continue that effort in holding a public hearing and then forwarding to
City Council for their final review and hearings as well.

Once again, the Future of Windcrest is our entire community, because of your
dedication to this open process.

Sincerely,

P&Z Commissioners

City of Windcrest = 8601 Midcrown ~ Windcrest, Texas 78239 210.655.0022  www.ci.windcresi-tx.gov  brilliant. ..



Master Plan Committee

2014-707(0)

01/06/2014
Pam Dodson Tinee Riggs
City Council Resident
Col. Sue Alexander Betty Riggs
WEDC Resident
Leonard Neeper Bob Dovalina
WEDC Resident
Rebekah Gergen Ruth Fritz
WEDC Resident

Jan Leaders
P&R Commission

Marilee Seal
Resident

Rick Kendrick
Resident

Kim Wright
Resident

Lovetta Cummings
Resident

David Diaz
Resident

Rick Cockerham
Resident

Ann Marie Arnicar
Resident

David E. Marquez, Executive Director
Bexar County Economic Development
Department

Jaime Waltman
Rackspace

Jonathan Bean, P.E.
TX Dept. of Transportation



ADDENDUM
PART ONE

PLANNING AND ZONING COMMISSION
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January 6, 2014

SusJecT: Master Plan Process

1. BACKGROUND/HISTORY

A Master Plan is the only public document that describes the community as a whole. It is a policy statement that
outlines long term goals and a guide to short term decisions. [t provides an assessment of the community needs
and can be a blueprint for the community’s physical development. The Master Plan is a public document
adopted by government with full input from the community and is continually adopted as conditions change..

The City of Windcrest currently does not have an approved Master Plan. A Draft Conceptual Plan was
developed in 2007 but not adopted.

The City of Windcrest is now re-examining the need to plan comprehensively for the future and has tasked the
Planning and Zoning Commission with implementing this task.

2. FINDINGS/CURRENT ACTIVITY

On June 20, 2013 the Planning and Zoning Commission met to discuss the Comprehensive Planning Process and
develop a work program for completion. During that Workshop, the Commissioners heard about the various
types of Master Plans adopted by communities. They discussed the need for simplicity in approach and the
flexibility in having the Master Plan grow with the City and its goals. They decided to use the General Plan
concept as its model.

The General Plan outlines the scope of the community Vision with goals, objectives, and basic maps.
Attachment | is provided for consideration as a first draft of the Winderest General Plan to be used as a
blueprint for preparation. The Draft presented is based on input by the Commission made in workshops over the
Summer, 2013.

The contents of the General Plan are as follows:

1)} Vision—how do we see Windcrest in the future?

2} Guiding Principles—our values and philosophy for insuring that the City grows in the manner agreed upon
by the community through their participation.

3) The Draft General Plan provides for three major Goals agreed upon by the Commission--
Growth Management, Economic Development and Community Identity.




4) Each Goal in turn has a series of Policies that must be implemented for achieving that Goal.
3) Along with the Policies, a detailed Action Plan/Task statement for implementation must be prepared.

These will be the guiding tenets for staff as approved by the City Council and budgeted for future work
programs as the General Plan is carried out over time.

3. FINAL IMPACT
The Commission has approved the Draft General Plan outline and concept and forwards it to City Council for
community review and preparation.

ACTION/RECOMMENDATION
1) On November 18, the Draft General Plan (Attachment 1) was forwarded to City Council for preliminary
review.
At that time, it was agreed that the Windcrest community go forward with the process.

The City Council shall establish a Master Plan Review Committee (MPRC) made up of Windcrest
community residents and business owners 1o further develop the Policies and related Action Plan

components.

a) As appointees of the City Council, the MPRC may comprise residents from several areas of the City
representing a variety of neighborhoods, businesses and other stakeholders.

b) The MPRC may also have representatives from key boards and Commissions.

c) The Committee may also contain a roster of alternate members available for participation, to assure
continuity during the process.

d) It shall be the responsibility of each Committee member to communicate with their constituencies as
the Planning process goes forward.

The MPRC should be of a number that fully represents the Windcrest community.

In the initial phase, the MPRC may hold a community workshop(s) to promote full input of ideas and
opportunities.

The MRPC will then hold a series of public meetings to insure that the Draft meets the intent and spirit
of the Windcrest Vision.

h)  The MPRC shall meet regularly with the Planning and Zoning Commission to report its progress.

The Committee will report its findings to the Commission. The Commission will hold public hearings on
the final draft as presented by the MPRC.

4) At such time it will then be forwarded to City Council for adoption after community meetings and Public
hearings are held to insure all opportunities for input.

The roles and responsibilities of the Committee as well as a proposed timeline are outlined in Attachment 2.
It is anticipated that the process will be completed by mid-year 2014,




GENERAL PLAN

ATTACHMENT 1
WINDCREST

INTRODUCTION

Every city is different. Each a mixture of old and new homes, shopping centers,
markets, shaded walkable streets, and busy commercial corridors. Whatever the
combination, it is still a collection of people. People with different tastes,
interests and resources who have settled in that special geographic area because
they found employment, schools for their children or a place to retire.

What makes it a community and differentiates itself from other places is its
economic condition, culture and its history. These factors and more affect the
nature of a community. However, the one pivotal factor that makes a difference
is the extent to which the community has guided the use and development of its
environment through a Master Plan.

A Master Plan helps a community effect its growth and development. As a
balance, it can be an important tool to prevent degradation of resources,
maintain the commercial and economic base, provide good public facilities or
improve housing stock and infrastructure.

PURPOSE

The Master Plan is the only public document that describes the community as a
whole in terms of its complex and mutually supporting networks.

As a policy statement of long-term goals, it provides both a broad long-term
perspective and a guide to short-term community decisions.

A Master Plan is prepared and implemented with an eye to:

Influence and manage the development of the community;

Coordinate public and private investment;

Minimize conflict between land uses;

Increase both the benefits and cost-effectiveness of public investment;

S
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GENERAL PLAN

e Forecast and ensure that infrastructure and community facilities are
established in advance of demand and located to best serve the
community.

Master plans provide the basis for rational decision making but do not replace the
decision-making process, nor take the place of the City’s codes and other
ordinances in establishing regulations. In applying such regulations, consideration
should be given to the principles, goals and policies of the Master Plan.

The Master Plan is intended to provide guidance in the evaluation of future
decisions on land use, infrastructure improvements, transportation and other
issues. In addition, ordinances proposed and considered after the Master Plan
adoption should be consistent with the relevant goals and policies contained in
the Plan. If an ordinance establishing or modifying rules or regulations is being
considered contrary to the goals and policies of the Plan, either the Plan should
be reviewed and amended prior to the adoption of the ordinance, or it should
clearly state those circumstances that necessitate its conflict with the Plan.

Community planning is a continuous and dynamic process. It helps the
community achieve goals important to its citizens and the community at large.
Over time, these goals will likely change. At that time the community must again
review where they have been, how they got there and what has changed and
where they want to go next.

The Planning and Zoning Commission should perform an annual review of the
Master Plan principles, goals and policies and forward recommendations for
amendments to the Plan to the City Council. The Commission should also prepare
an annual report on development and planning activities. The report should
indicate changes in current trends and appropriate laws and regulations, include
recommendations for changes to the Master Plan’s implementation and evaluate
the City's progress.

e —
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GENERAL PLAN

VISION

The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

GUIDING PRINCIPLES

¢ Preserve, protect and enhance the integrity, economic viability and
livability of Windcrest’s neighborhoods.

e Promote economic diversity and jobs creation.

» Encourage a balance of new development and redevelopment.

¢ Support the implementation of the Parks and Recreation Open Space
Master Plan, adopted July 25, 2012 (Resolution 2012-385 R).

e Provide an environment for the positive community input and collaboration
in attaining the Master Plan Goals and Policies.

Realizing both the Vision and Guiding Principles require clear attainable Goals that
address basic issues for Windcrest. Policies for attaining the goals must direct the
City's planning and implementation strategies.

The key is to create goals and policies that Windcrest can use to measure its
progress in fulfilling the vision for the future.

These goals and policies are dynamic. it is important that the entire community,
citizens and organizations continue to share their ideas regarding the future.

e aa————— ]
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GENERAL PLAN

GOALS AND POLICIES

Growth Management: Utilize City resources and authority to manage growth and
development.

Policy 1-Conduct a review of city codes, ordinances and the Master Plan and
revise all outdated, conflicting or ineffective requirements and definitions.

Activity/Task 1

Activity/Task 2

Activity/Task 3 etc....

Policy 2-Develop a process for responding to projected change.

Policy 3-Develop, implement and annually update a comprehensive five-year
Capital Improvements Plan that sets priorities for specific projects.

Policy 4-Minimize the negative impact and maximize the benefit from
development located outside and adjacent to Windcrest.

Economic Development: Promote a business-government relationship that
addresses the need of businesses to operate in a positive and mutually beneficial
environment.

Policy 1-Recognize and support the efforts of the Windcrest Economic
Development Corporation.

Policy 2-Encourage economic diversity and jobs creation compatible with the
quality of life values of Windcrest.

Policy 3-Create an environment of entrepreneurship, productivity and innovation
in Windcrest that promotes business start-up and growth.

Policy 4-Take advantage of the proximity of Windcrest to both information
technology and large military posts/bases as magnets for growth.

i
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GENERAL PLAN

Community Identity: Plan, locate and maintain infrastructure, utilities and
facilities to aid and maintain safe, healthy and sustainable environment for
community activity.

Policy 1-Locate police, fire, and code compliance facilities to provide effective
service and support the efforts of volunteer services on the community behalf of
safety and security.

Policy 2-Ensure that components of the Windcrest Parks and Recreation Open
Space Master Plan are supported for implementation.

Policy 3-Provide and encourage transportation options that emphasize
convenience, safety, environmental quality and efficiency.

Policy 4-Provide safe, attractive, well-maintained neighborhoods for all residents.

DRAFT:9/5/2013 Page 5
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WINDCREST

TEXAS
ORDINANCE NO. 2014-707 (O)

AN ORDINANCE AUTHORIZING COMMENCEMENT OF THE
WINDCREST MASTER PLAN DEVELOPMENT PROCESS
AND APPOINTMENT OF A MASTER PLAN REVIEW
COMMITTEE.

WHEREAS, Section 23.703 of the City Code of the City of Windcrest provides for the
function and duty of the Planning and Zoning Commission to develop and recommend a
comprehensive plan for the City; and

WHEREAS, the Commission has met and developed a DRAFT General Plan Concept
for review by the City Council; and

WHEREAS, based on review and discussion on November 18, 2013, the City Council
refined the DRAFT General Plan Concept purpose and direction and forwarded it to staff to
prepare the process for community engagement; and

WHEREAS, a Master Plan Review Committee will be appointed by the City Council to
provide oversight and insure community participation; and

WHEREAS, the Planning and Zoning Commission is charged with the responsibility of
direction and review for the Plan as it evolves.

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WINDCREST:

SECTION 1. City Council approves the following appointments:
City Council— (who will serve as Chair)

City Council—

Economic Development Council—

Economic Development Council—

Member of Parks Commission—



Representative of Resident/Neighborhood—
Representative of Resident/Neighborhood—
Representative of Commercial/Business—
Representative of Commercial/Business—

Member of Planning and Zoning Commission

Technical Advisory Members:

TXDOT

NEISD

San Antonio Economic Development Foundation (will include all utilities and related agencies)
Bexar County Economic Development {includes all County services)

The Planning and Zoning Commission member will be non-voting.

The City Council will appoint the vice-chair.

SECTION 2. The Master Plan Review Committee will follow the process outlined in
Attachment | and Attachment 2 of the City Council memorandum approved on January 6, 2014.

SECTION 3. The Master Plan Review Committee will serve until the Master Plan is approved
by the City Council.

PASSED AND APPROVED, on the day of , 2014 at a regular
meeting of the City Council of the City of Windcrest, Texas which meeting was held in
compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a
quorum was present and voting.

Alan Baxter, Mayor
ATTEST:

Keily Rodriguez, City Secretary

APPOVED:

Michael S. Brenan, City Attorney
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Representative of Resident/Neighborhood—
Representative of Commercial/Business—
Representative of Commercial/Business—

Member of Planning and Zoning Commission

Technical Advisory Members:

TXDOT

NEISD

San Antonio Economic Development Foundation (will include al! utilities and related agencies)
Bexar County Economic Development (includes atl County services)

The Planning and Zoning Commission member will be non-voting.

The City Council will appoint the vice-chair.

SECTION 2. The Master Plan Review Commiltee will follow the process outlined in
Attachment 1 and Attachment 2 of the City Council memorandum approved on January 6, 2014.

SECTION 3. The Master Plan Review Committee will serve until the Master Plan is approved
by the City Council.

.
PASSED AND APPROVED, on the _|&= day of _;.%. 2014 at a regular
meeting of the City Council of the City of Windcrest, Texas which~tecting was held in

compliance with the Open Meetings Act, Tex. Gov't Code, §551.001, et.seq. at which meeting a

quorum was present and voting. 2 [ %

Alan Baxter, Mayg/ _

ATTEST:

{uu_fzmlxw z

Kelly Rod.&ucz, Ci@retary

APPOVED:

L3

S, an_

Michael S. Brenan, City Attorney
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Resident
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Resident

David E. Marquez, Executive Director
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Department
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TX Dept. of Transportation
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PART TWO

MASTER PLAN REVIEW COMMITTEE

PROCESS:
ROSTER
PUBLIC INVOLVEMENT
WORK SESSIONS



MASTER PLAN REVIEW COMMITTEE PROCESS

On June 20, 2013 the Planning and Zoning Commission met to discuss the Comprehensive Planning Process
and develop a work program for completion. During that Workshop, the Commissioners heard about the
various types of Master Plans adopted by communities. They discussed the need for simplicity in approach and
the Mexibility in having the Master Plan grow with the City and its goals. They decided to use the Master Plan
concept as its model.

The contents of the Plan are as follows:
1) Vision - how do we see Windcrest in the future?

2) Guiding Principles—our values and philosophy for insuring that the City grows in the manner agreed
upon by the community through their participation.

3) The Draft Master Plan provides for three major Goals agreed upon by the Commission—
Grawth Management, Economic Development and Community Identity.

4) Each Goal in turn has a series of Policies that must be implemented for achieving that Geal.
5) Along with the Policies, a detailed Action Plan/Task statement for implementation must be prepared.

These will be the guiding tenets for staff as approved by the City Council and budgeted for Tuture
work programs as the General Plan is carried out over time.

The Commission approved the Dralt Master Plan outline and concept and forwarded it to City Council
for community review and preparation.

At that time, the City Council established a Master Plan Review Commitiee (MPRC) made up of Windcrest
community residents and business owners to further develop the goals and related components.

As appointees of the City Council, the MPRC was comprised of residents from several areas of the
City representing a variety of neighborhoods, businesses and other stukeholders. The MPRC may also
had representatives from key boards and commissions. The Committee was chaired by Mayor Pro-
tem Pam Dodson. (See Roster Attachment 1)

It was the responsibility of each Committee member to communicate with their constituencies as
the Planning process goes forward.

In the initial phase, the MPRC held three community workshops to promote full input of ideas
and opportunities. These were done April 16, 17 and 19, (See Appendix One)

The MRPC then held a series of public meetings to insure that the Draft meets the intent and spirit of
the Windcrest Vision. These meetings were held, May 7, 22, June 4, 18 and 25 and July 2. (See
Appendix Two)

The Committee reported its findings to the Planning and Zoning Commission on July 2 holding a joint meeting
to outline their Draft and meeting again on July 17. (See Attachment 2).

The Master Plan Review Committee committed countless hours to this process ensuring collaboration and
full opportunities for community input.
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ATTACHMENT 2

WINDCREST
Master Plan Review Committee

Final Presentation

VISION

The Proud City of Windcrest promotes a high quality of life, balancing
neighborhood stability, economic opportunity and responsible growth.

GUIDING PRINCIPLES
*Preserve, protect and enhance the integrity of Windcrest’s neighborhoods.
*Promote economic diversity.

*Continue to provide an environment for positive community input and
collaboration in developing the direction of the City of Windcrest.

GOALS AND POLICIES

COMMUNITY IDENTITY: Plan, locate develop and maintain infrastructure,
utilities and facilities to aid and provide a viable environment for community
activity.

Policy 1-Provide city facilities to ensure effective and timely service supporting
all efforts on behalf of the community.

Policy 2-Provide and encourage transportation options that emphasize
convenience, safety, environmental quality and efficiency.



Policy 3-Promote safe, attractive, well-maintained neighborhoods for all
residents.

Policy 4-Promote excellence in education for our community.

Policy 5-Promote an ongoing review and improvement of infrastructure and
utilities.

ECONOMIC DEVELOPMENT: Promote business and government relationships
that addresses the need of businesses to operate in a positive and mutually
beneficial environment. (ie. Surrounding communities, the county and the State
of Texas)

Policy 1-Recognize and support the efforts of the Windcrest Economic
Development Corporation.

Policy2-Encoiurage economic diversity compatible with the Windcrest VISION.

Policy3-Create an environment of entrepreneurship, productivity and
innovation in Windcrest that promotes business start-up and growth.

Policy 4-Take advantage of the proximity of Windcrest to existing and future
economic generators as magnets for growth.

Policy 5-Support business retention and expansion within the City of Windcrest.

GROWTH MANAGEMENT: Utilize City resources and authority to manage
growth and development.

Policy 1-Conduct a review of city codes, ordinances and the Master Plan and
revise all outdated, conflicting or ineffective requirements and definitions.

Policy 2-Develop a process a responding to future change.

Policy 3- Conduct an annual review of 5 year Capital Improvement Plan to set
priorities for project implementation.

Policy 4-Maximize the benefit and impact from development located outside
and adjacent to Windcrest.






City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Sessions
April 16, 17, and 19, 2014
Windcrest City Hall Council Chambers

Work Session Overview

Convener: City of Windcrest Master Plan Review Committee (MPRC)

Purpose: To obtain considered input about Windcrest's draft general plan.

Focus: Key Elements of Draft General Plan

Format: An organized and facilitated work session to both inform and engage participants.
Product: Participant suggestions about the draft general plan and its implementation.

Work Session Agenda

Opening (5 minutes)
Welcome
Review Work Session Purpose, Focus, Format, Product, Agenda and Logistics

Stage Setting (10 minutes)

Review Background Information

Draft General Plan Discussion (45 minutes)

Table/Group Roles
Discussion and Identification of Suggested Changes
Review Table/Group Suggestions

Plan Implementation Discussion (35 minutes)
Discussion and Identification of Priorities
Review Table/Group Priorities

Closure (5 minutes)

Next Steps
For Infoermation, Please Contact: Robert Colunga at 655-
0022 Adjourn
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City of Windcrest — General Plan
Background Information

General Plan Approach
The proposed general plan is substantially different from the last master plan effort in Windcrest. First,
the current plan describes a vision and articulates principles, areas of focus, goals and policies to achieve
that vision over time, rather than employing graphics to depict what a future community should look
like. Second, rather than relying on outside professionals to do the work, the current effort engages the
mayor and city council, planning and zoning commission, a plan review committee and citizens and
stakeholders to collaboratively develop the general plan.

General Plan Development Process
During 2013 the Windcrest Planning and Zoning Commission developed the current draft general plan.
In March 2014 City Council appointed a Master Plan Review Committee (MPRC) to solicit input from
citizens and stakeholders and to oversee refinements to the draft general plan.

General Plan Elements
The draft general plan lays out policies to guide both short- and long-term decisions about Wind-
crest's development. The draft plan contains the following elements:
- introduction and
purpose -vision statement
- guiding
principles -areas
of focus
-goals and policies

Schedule for Citizen and Stakeholder Work Sessions
The MPRC is conducting three identical, facilitated work sessions for citizens and stakeholders at the
Windcrest City Hall Council Chambers:
Wednesday, April 16, 2014, 6:00 p.m. — 7:45 p.m.
Thursday, April 17, 2014, 6:00 p.m. — 7:45 p.m.
Saturday, April 19, 2014, 9:30 am. — 11:15 a.m.

Work Sessions Follow-Up
The Master Plan Review Commiittee will use the results from the three work sessions to revise the draft
general plan. The revised draft plan will be reviewed and recommended for approval by the Planning and
Zoning Commission and then approved by the City Council; in each case public hearings will be
conducted to seek input from citizens and stakeholders. This process will occur over the coming months
with the eventual adoption of the general plan expected during summer 2014.



City of Windcrest — General Plan
Citizen and Stakeholder Work Sessions
April 16,17 and 19, 2014

Discussion Topics/Tasks

Self-Managed Discussion GI‘Ollp Roles (identify a person for each role)
Recorder: monitors group discussion; assists group reach consensus; records consensus response
to the assigned task

Printer: clearly writes/prints group's consensus response on a single flip chart sheet

Timekeeper: keeps group moving forward with the assigned task and ensures the group
completes its work on time

Draft General Plan Discussion
Carefully review and note changes to Key Elements of Draft General Plan (pink
sheet). As a group, identify and agree on suggested changes to the key elements.
Focus on substantive content, not on "'wordsmithing."

Specifically Consider: -the kind of community that Windcrest values and secks to enhance
-where Windcrest should focus time/energy/resources to achieve its vision
-goals by which Windcrest can best achieve the community it seeks

Time: 30 minutes (5-7 minutes each for vision, guiding principles, areas of focus and goals)

Product: group consensus on substantive changes to key elements of draft general plan

Plan Implementation Discussion
Once Windcrest has adopted a general plan, where should the community
place emphasis to implement the plan over the next several years?

Specifically Consider: -need for additional plans for specific community areas and/or functions
-community support infrastructure (roads, utilities, facilities, etc.) -
protection and enhancement of the physical environment
-city governance: codes, regulations, policies, procedures, etc.

-where it is most important to focus attention to make the plan happen

Time: 25 minutes

Product: group consensus on 3-4 priorities to implement the adopted general plan

cwinpingif



City of Windcrest — General Plan
Key Elements of Draft General Plan

Vision
The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

Guiding Principles

a. preserve, protect and enhance the integrity, economic viability and
livability of Windcrest's neighborhoods

b. promote economic diversity and jobs creation

c. encourage a balance of new developient and redevelopment

d. support the implementation of the Parks and Recreation Open Space Master
Plan, adopted on July 25, 2012 (Resolution 2012-385R)

e. provide an environment for positive community input and collaboration in
attaining the Master Plan Goals and Policies

Areas of Focus
a. growth management
b. economic development
¢. community identity

Goals

A, Growth Management
Utilize City resources and authority to manage growth and development.

B. Economic Development

Promote a business-government relationship that addresses the need of businesses
to operate in a positive and mutually beneficial environment.

C. Community Identity
Plan, locate and maintain infrastructure, utilities and facilities to aid and maintain
a safe, healthy and sustainable environment for community activity.

NOTE: Lettering has been added as an item reference aid for the work sessions.
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City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Session
Wednesday, April 16, 2014
6:05 p.m. — 7:29 p.m.
Windcrest City Hall Council Chambers

Work Session Notes

22 citizens/stakeholders participated in this work session

Draft General Plan
Suggested changes to key elements of the draft general plan.
Table One

Vision
-balanced neighborhoods — growth, stability, high quality for families, change of life

Guiding Principles
-security — police, fire
-infrastructure
-job creation
-growth of city to fit needs/requirements of vision
-parks and recreation
-new development

Areas of Focus
-town homes
-shops, businesses — EDC
-streets, water
-codes/ordinances

Goals
-improve water supply
-safer city
-traffic control
-cameras in park

Table Three
Vision
-high quality of life
-responsible growth
Guiding Principles
-build important and lasting relationships with adjoining entities that impact Windcrest



Draft General Plan
Suggested changes to key elements of the draft general p
Ian.
Table Three {continued)
Areas of Focus
-0.k., no comments

Goals
(a transformation (traffic)
(b with responsible business/
(c preservation of homes — pride
Table Four
Vision
-acceplable
Guiding Principles
(a improve, recruit
(b essential to (a.)
(c support existing development
(d too specific
(e acceptable
Areas of Focus
-o.k.
Goals
(b appropriate businesses
(c to match our demographics
Table Six
Vision
-guestion on economic opportunity
Guiding Principles

(b.) not city government role
Areas of Focus
(b.) does it belong here, how is it different from goals
Goals
(b.) one more time — change "development” 1o "promoting business friendly
environment”

Plan Implementation
Where should the community place emphasis to implement the plan over the next several years?
Table One
-city government codes/regulations
-security
-infrastructure, water supply



Plan Implementation
Where should the community place emphasis to implement the plan over the next several years?
Table Three
-safety
-improve golf course area lighting
-improve Walzem Road
-community unity
-emergency education

Table Four
-infrastructure (roads, sewer, water mains, parks)
-specific guidelines for enforcement of master
plan -economic development
-communication

Table Six
-water — amount available and infrastructure
-recycle program

-revise codes

owinplng20



City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Session

Thursday, April 17, 2014
6:09 p.m. — 7:27 p.m.
Windcrest City Hall Council Chambers

Work Session Notes

16 citizens/stakeholders participated in this work session

Draft General Plan
Suggested changes to key elements of the draft general plan.
Table One
Vision
-define quality of life and responsible growth
Guiding Principles
-combine b. and c., moving economic viability down
-delete "positive” in e.
Areas of Focus
-combine a. and b.
-change c. to ""community built environment"
Goals
-combine a. and b,
-change ¢ to ""community build environment"'
-define "'sustainable’

Table Three
Vision
-building neighborhood stability vague (what does this mean?)
-responsible growing right business to Windcrest
-making sure infrastructure can support growth of business
Guiding Principles
-livability - please consider promoting advancement of school system within guiding
principles
Areas of Focus
-c. community identity — continue support of Christmas Light Up
Goals
-Windcrest needs to gain control of utilities for timely
repairs -doesn't address beautifying neighborhoods



Draft General Plan
Suggested changes to key elements of draft general plan.
Table Five
Vision
-no changes
Guiding Principles
-e. provide an environment for positive community input and collaboration in attaining
the City Master Plan Goals and Policies
Areas of Focus
-d. city water management
Goals
-add water management collaboration with external stakeholders to achieve
the master plan for the city's vision

Table Eight
Vision
-safety
-beautification of city
-improve quality of schools
Guiding Principles
-b. empty buildings
-h. tax breaks to attract new small businesses to create new jobs
-d. community garden
-d. park next to Office Max
-d. what is Parks and Recreation Open Space Master Plan (clarify)
Areas of Focus
-a. do not annex undesirable areas
-b. tax breaks for small business
-b. attract more businesses to support Rackspace (subcontractors)
-¢. Christmas Light Up, attract more residents, give theme at end of year instead of
mid-year
Goals
-create environment to attract younger, professional families
-keep water district

Plan Implementation
Where should the community place emphasis to implement the plan over the next several
years? Table One

long-term additional plans for the "'built environment"

infrastructure (long-term and short-term)

economic development (long-term and short-term)

water plans (procurement and conservation)

oW



Plan Implementation
Where should the community place emphasis to implement the plan over the next several
years? Table Three
L. public education improvements
2, review, revise and enforce codes and zoning
3. emphasis on infrastructure to support community
4. do economic development

Table Five
I. economic devclopment
2. code enforcement
3. infrastructure ... roads
4. focus attention on water concerns

Table Eight

I. school improvements

2. improve communication between city hall and citizens, including light up time
3. fix sidewalks, roads and beautify city

4. attract new small businesses, desirable businesses



City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Session

Saturday, April 19, 2014
9:39 a.m. — 11:01 a.m.
Windcrest City Hall Council Chambers

Work Session Notes

10 citizens/stakeholders participated in this work session

Draft General Plan
Suggested changes to key elements of the draft general plan.
Table Six
Vision
-"viable' economic growth
Guiding Principles
-c. responsible business development that improves quality of life and does not have
a negative impact
Areas of Focus
-0k
Goals
-a. add citizen input

Table Seven
Vision
-is good as stated
Guiding Principles
-should be identified in detail: preserve; protect; enhance: structuralfethical; integrity?
-move ''support the implementation of Parks and Recreation Open Space Master Plan"'
Areas of Focus
-redefine identity
Goals
-what are we going to do with growth management, economic development and
commaunity identity
-what are the timelines from start to finish
-how do we maintain these goals, and do we have an alternative plan



Draft General Plan
Suggested changes to key elements of the draft general plan (continued).

Table Eight
Vision
-put emphasis on young family living
Guiding Principles
-a. clarify integrity
-d. emphasize walking trails in city
Areas of Focus
-o.k.
Goals
-c, add: for safety and healthiness of residents continuous sidewalks

Plan Implementation
Where should the community place emphasis to implement the plan over the next several years?
Table Six
-protection
-governance
-additional plans
-infrastructure

Table Seven
1. community support infrastructure
2. city governance: noise ordinance needs to be improved
3. protection

Table Eight

-protect and enhance the physical environment

-review and enforce city codes, regulations policies and procedures
-community support infrastructure

-where important, put/apply funds to accomplish

cwemping2d






WINDCREST
TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
May 07, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 07 DAY
OF MAY 2014 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF MAY 07, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, MAY 08, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS,

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMEERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant In your meeting that they must speak into a
microphone: the recording is the Official Minutes of your meeting. and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking inio microphone and have
them do so.



Agenda Page 12
I.  Call to Order

II.  Opening
[. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tern

2. Introduction of Master Plan Review Committee Members

I11. Master Plan Review Committee

1. Overview of committee assignments
IV. Draft General Plan (15 min)
1. Review of Community Workshops
2. Presentation of Outcomes
3. Discussion and development of draft components
4. Update of Original Draft
V.  Closure (5 minutes)

. Schedule next work session

VI. Ad!'ournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Master Plan Review Committee of the City of Windcrest is a
true and correct copy of said Notice and was posted on the bulletin board at
City Hall of said City in a convenient place to the public and said Notice was
posted more than seventy-two hours prior to the meeting on May 07, 2014.

By: , City Secretary

In compliance with the Americans With Disabilities Act, the City of Winderest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Plense contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-655-8776.

1 certify that the attached notice and agenda of items Lo be considered by the Master Mlan Review
Commiittee was remo P ed by me from the City Hall bulletin board on the day of May, 2014.

Title:




GENERAL PLAN

WIN DCREST

INTRODUCTION

Every city is different. Each a mixture of old and new homes, shopping centers,
markets, shaded walkable streets, and busy commercial corridors. Whatever the
combination, it is still a collection of people. People with different tastes, interests
and resources who have settled in that special geographic area because they
found employment, schools for their children or a place to retire.

What makes it a community and differentiates itself from other places is its
economic condition, culture and its history. These factors and more affect the
nature of a community. However, the one pivotal factor that makes a difference is
the extent to which the community has guided the use and development of its
environment through a Master Plan.

A Master Plan helps a community affect its growth and development. As a
balance, it can be an important tool to prevent degradation of resources,
maintain the commercial and economic base, provide good public facilities or
improve housing stock and infrastructure.

PURPOSE

The Master Plan is the only public document that describes the community as a
whole in terms of its complex and mutually supporting networks.

As a policy statement of long-term goals, it provides both a broad long-term
perspective and a guide to short-term community decisions.

A Master Plan is prepared and implemented with an eye to:

» Influence and manage the development of the community;

¢ Coordinate public and private investment;

« Minimize conflict between land uses;

» Increase both the benefits and cost-effectiveness of public investment;

DRAFT: 9/5/2013 Page 1



GENERAL PLAN

s Forecast and ensure that infrastructure and community facilities
are established in advance of demand and located to best serve
the community.

Master plans provide the basis for rational decision making but do not replace the
decision-making process, nor take the place of the City's codes and other
ordinances in establishing regulations. In applying such regulations, consideration
should be given to the principles, goals and policies of the Master Plan.

The Master Plan is intended to provide guidance in the evaluation of future
decisions on land use, infrastucture improvements, transportation and other
issues. In addition, ordinances proposed and considered after the Master Plan
adoption should be consistent with the relevant goals and policies contained in
the Plan. If an ordinance establishing or modifying rules or regulations is being
considered contrary to the goals and policies of the Plan, either the Plan should be
reviewed and amended prior to the adoption of the ordinance, or it should clearly
state those circumstances that necessitate its conflict with the Plan.

Community planning is a continuous and dynamic process. It helps the
community achieve goals important to its citizens and the community at large.
Over time, these goals will likely change. At that time the community must again
review where they have been, how they got there and what has changed and
where they want to go next.

The Planning and Zoning Commiission should perform an annual review of the
Master Plan principles, goals and policies and forward recommendations for
amendments to the Plan to the City Council. The Commission should also prepare
an annual report on development and planning activities. The report should
indicate changes in current trends and appropriate laws and regulations, include
recommendations for changes to the Master Plan's implementation and evaluate
the City's progress.
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GENERAL PLAN

VISION

The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

GUIDING PRINCIPLES

» Preserve, protect and enhance the integrity, economic viability and
livability of Windcrest's neighborhoods.

* Promote economic diversity and jobs creation.

* Encourage a balance of new development and redevelopment.

* Support the implementation of the Parks and Recreation Open Space
Master Plan, adopted July 25, 2012 (Resolution 2012-385 R).

+ Provide an environment for the positive community input and collaboration
in attaining the Master Plan Goals and Policies.

The Vision and Guiding Principles require clear attainable Goals that address
basic issues for Windcrest. Policies for attaining the goals must direct the
City's planning and implementation strategies.

The key is to create goals and policies that Windcrest can use to measure its
progress in fulfilling the vision for the future.

These goals and policies are dynamic. It is important that the entire community,
citizens and organizations continue to share their ideas regarding the future.
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GENERAL PLAN

GOALS AND POLICIES

Growth Management: Utilize City resources and authority to manage growth and
development.

Policy 1-Conduct a review of city codes, ordinances and the Master Plan and
revise all outdated, conflicting or ineffective requirements and definitions.

Activity/Task 1

Activity/Task 2

Activity/Task 3 efc....

Policy 2-Develop a process for responding to projected change.

Policy 3-Develop, implement and annually update a comprehensive five-year
Capital Improvements Plan that sets priorities for specific projects.

Policy 4-Minimize the negative impact and maximize the benefit from development
located outside and adjacent to Windcrest.

Economic Development: Promote a business-government relationship that
addresses the need of businesses to operate in a positive and mutually beneficial
environment.

Policy 1-Recognize and support the efforts of the Windcrest Economic
Development Corporation.

Policy 2-Encourage economic diversity and jobs creation compatible with the
quality of life values of Windcrest.

Policy 3-Create an environment of entrepreneurship, productivity and innovation
in Windcrest that promotes business start-up and growth.

Policy 4-Take advantage of the proximity of Windcrest to both information
technology and large military posts/bases as magnets for growth.
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GENERAL PLAN

Community Identity: Plan, locate and maintain infrastructure, utilities and facilities
to aid and maintain safe, healthy and sustainable environment for community
activity.

Policy 1-Provide police, fire, and code compliance facilities to provide effective
service and support the efforts of volunteer services on the community behalf of
safety and security.

Policy 2-Ensure that components of the Windcrest Parks and Recreation Open
Space Master Plan are supported for implementation.

Policy 3-Provide and encourage transportation options that emphasize
convenience, safety, environmental quality and efficiency.

Policy 4-Provide safe, attractive, well-maintained neighborhoods for all residents.
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City of Windcrest — General Plan
Key Elements of Draft General Plan

Vision
The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

Guiding Principles

a. preserve, protect and enhance the integrity, economic viability and
livability of Windcrest's neighborhoods

b. promote economic diversity and jobs creation

c. encourage a balance of new development and redevelopment

d. support the implementation of the Parks and Recreation Open Space
Master Plan, adopted on July 25, 2012 (Resolution 2012-385R)

e. provide an environment for positive community input and collaboration in
attaining the Master Plan Goals and Policies

Areas of Focus
a. growth management
b. economic development
c. community identity

Goals
A. Growth Management

Utilize City resources and authority to manage growth and development.

B. Economic Development

Promote a business-government relationship that addresses the need of
businesses to operate in a positive and mutually beneficial environment.

C. Community Identity

Plan, locate and maintain infrastructure, utilities and facilities to aid and
maintain a safe, healthy and sustainable environment for community activity.

NOTE: Lettering has been added as an item reference aid for the work sessions.
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WINIDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
May 22, 2014

6:00 P.M.

NOTICE 1S HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 2221 DAY
OF MAY 2014 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF MAY 22, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, MAY 23, 2014 AT 9:00 A.M. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN FROM
TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Qfficial Minutes of your meeting and all who speak must he
recorded. All guest speakers and citizens to he heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so,



- 12
I. Call to Order

II. Cpg,iin
1. Welcome — Pamela Dodson, MPRC Chair, Winderest Mayor Pro Tern
2. Introduction of Master Plan Review Committee Members

IIl. Master Plan Review Committee

1. Review of activities conducted at May 7 MPRC meeting (Att. 1)

Rel: 05.07.14 MPRC
http:/ivAgdereslic gniniotS,corrilMediaPlaver.nhn?vieve id=B&clip id=1238

IV. Draft General Plan

1. Continued discussion, development and refinement of Master
Plan DRAFT components:

a. Vision
b. Guiding Principles

c. Goals

V. Closure

1. Determine next steps
2. Set future meeting

VI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of Meeting
of the Master Plan Review Committee of the City of Windcrest is a true and
correct copy of said Notice and was posted on the bulletin board at City Hall of
said City in a convenient place to the public and said Notice was posted more
than seventy-two hours prior to the meeting on May 22, 2014,

By: , City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-6558776.

I certify that the attached notice and agenda of items to be considered by the Master Plan Review
Committee was remaved by me from the City Hall bulletin board on the _  day of May, 2014.

Title:




City of Windcrest Vision
05.07.14 Meeting

Balanced neighborhood

High quality of life

Responsible growth

{define - neighborhood stability)
Responsible growing right business
Infrastructure (Implementation ? Vision?)
Safety

Beautification of City of Windcrest
Improve quality of schools

"viable" eco growth

Young families

Windcrest is:

*Community that is safe w/quality living with a future”

Promotes a high quality of life with economic opportunity and responsible growth.
Proud

"Proud community that that promotes safety high quality of life with a future"

"Proud community with an exceptional quality of life that promotes, safety economic
opportunity and responsible growth.”

Guiding Principles

Security {police, fire) *UVIBILITY*
Infrastructure

Job creation

Growth of City / needs of vision

Parks & Rec

New development

Lasting relationships w/other entities {(new}
Improve and recruit

Support existing development

Livability {(school system as part of process, retention of neigh. Children wfin school)(new)
Add "city" to Master Plan

Business' must have a positive impact {new)
Walking trails (implementation)



Goals & Policies

Goals (which ones})
Growth Mgmnt {find other terminology)
Economic Development
Community ID
Policies (What)

Citizen Input

Implementation & Alternatives
Sidewalks

Water Supply

Safe City

Traffic Control

Transportation

Preservation of Homes & Pride
Define sustainable

Control of utilities for timely repairs
External stakeholders / water
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WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
June 04, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS ON THE 04¢ DAY OF JUNE
2014 STARTING AT 6:00 P.M. DURING THE MEETING THE
FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JUNE 04, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 05, 2014 AT 9:00 A.M. AT THE WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF THE
OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY PARTICIPATE IN
DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO ACTION WILL BE
TAKEN BY THE OTHER BOARDS, COMMISSIONS AND COMMITTEES WHOSE
MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minytes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please
interrupt speakers during meeting if you recognize that they are not speaking into microphone
and have them do so.



Agenda Page 12
I. Call to Order

[I. Opening

1. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tern
2. Introduction of Master Plan Review Commitice Members

III. Master Plan Review Committee

I. Review of activities conducted at May 7" and 22" MPRC meeting
(Att. 1)
Ref. 05.07.14 MPRC

Intritwinclen:sibeg, runicaPi.enEgMellinPlaver. phrialow idit&cline ia=1138 71705.22.14
MPRC litin: Pwietkreon. grunicustomiMediaPlucrakelikg K8 elip *1=1244 )

IV. Draft General Plan

I. Conltinued discussion, development and refinement of Master Plan
DRAFT components:

a. Vision
b. Guiding Principles
c. Goals

V. Closure

I, Determine next steps
2. Set future meeting

VI. Adiourm‘ncnt

I, the undersigned authority, do hereby certify that the above Notice of Meeting
of the Master Plan Review Committee of the City of Windcrest is a true and
correct copy of said Netice and was posted on the bulletin board at City Hall of
said City in a convenient place to the public and said Notice was posted more
than seventy-two hours prior to the meeting on June 04, 2014,

, City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The
City of Windcrest will provide far reasonable accommodations for persons attending
City Council meetings. To better serve you, requests should be received 48 hours prior
{o the meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext.
2150 or Fax 210-655-8776.

| certify that the attached notice and agenda of items to be considered by the Master Plan Revien
Committee was removed by me from the City Hall bulletin board on the day of June, 2014.

Title:




City of Windcrest Vision
05.07.14 Meeting

Balanced neighborhood

High quality of life

Responsible growth

{define — neighborhood stability)
Responsible growing right business
Infrastructure (Implementation ? Vision?)
Safety

Beautification of City of Windcrest
Improve quality of schools

"viable" eco growth

Young families

Winderest is:

"Community that is safe w/quality living with a future”

Promotes a high quality of life with economic opportunity and responsible growth.
Proud

"Proud community that that promotes safety high quality of life with a future"

"Proud community with an exceptional quality of life that promotes, safety economic opportunity and
responsible growth."

Guidigg Pn‘ncigl&s

Security (police, fire) *LIVIBILITY*
Infrastructure

Job creation

Growth of City / needs of vision

Parks & Rec

New development

Lasting relationships w/other entities {new)
Improve and recruit

Support existing development

Livability {school system as part of process, retention of neigh. Children w/in school)(new}
Add "city" to Master Plan

Business' must have a positive impact (new)
Walking trails {implementation)



Goals & Policies

Goals (which ones)
Growth Mgmnt (find other terminology)
Economic Development
Community ID
Policies (What)

Citizen Input

Implementation & Alternatives
Sidewalks

Water Supply

Safe City

Traffic Control

Transportation

Preservation of Homes & Pride
Define sustainable

Control of utilities for timely repairs
External stakeholders / water



05.22.14
MPRC Meeting

VISION AND MISSION STATEMENT
What does success lock like for Windcrest

Focus on the outcome

Statement: The proud City of Windcrest promotes a high quality of life: balancing
neighborhood stability, economic opportunity and responsible growth.

The City of Windcrest is a proud community with a high quality of life that promotes,
safety economic opportunity and responsible growth

f Guiding Principles

Preserve, protect and enhance the integrity and livability of Windcrest's

neighborhoods Promote economic viability and diversity

Continue to provide an environment for positive community input and collaboration
in developing the direction of the City.

MISSION
Why do we exist?

Purpose of organization



WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
June 18, 2014
6:00 P.ML.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 18+ DAY OF
JUNE 2014 STARTING AT 6:00 P.M. DURING THE MEETING THE
FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED

SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JUNE 18, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 19, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS,

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chaur: please remund each participant in your meetng that they must speak into a
microphone; the recording is the Official MMinutes of yvour mecting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if vou recognize that they are not speaking into microphone and have
them do so.



WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
June 25, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 25" DAY
OF JUNE 2014 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JUNE 285, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 26, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE 1S HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMEERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minwes of your meeting and all who speak must be
recorcded. All puest speakers and citizens to be heard must speak lrom podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.



Agenda Page I 2
L Call to Order

II. apgiin
1. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tern
2. Introduction of Master Plan Review Committee Members

III. Master Plan Review Committee

1. Review of activities conducted at previous MPRC meetings. (Att. 1)
Ref 05. 07 14 MPRC

_.;: //05.22,14 MPRC

m;mmmm#osm 14
bup:/winderestix orankuS.com/MediaPaver php'l fiew 41=8 8d ip id=1268

IV. Draft General Plan

1. Continued discussion, development and refinement of Master Plan
DRAFT components:

a. Vision
b. Guiding Principles
c. Goals

V. Closure

1. Determine next steps
2. Set future meeting

VI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Master Plan Review Committee of the City of Windcrest is a
true and correct copy of said Notice and was posted on the bulletin board at
City Hall of said City in a convenient place to the public and said Notice was
posted more than seventy-two hours prior to the meeting on June 25, 2014.

By: , City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-6558776.

I certify that the attached notice and agenda of items to be considered by the Master Plan Review
Committee was removed hy mie from the City Hall bulletin board on the ___ day of
June, 2014, Title:




City of Windcrest Vision
05.07.14 Meeting

Balanced neighborhood

High quality of life

Responsible growth

{define - neighborhood stability)
Responsible growing right business
Infrastructure (Implementation ? Vision?}
Safety

Beautification of City of Winderest
improve quality of schools

"viable" eco growth

Young families

Windcrest is:

“Community that is safe w/quality living with a future"

Promotes a high quality of life with economic opportunity and responsible growth.
Proud

"Proud community that that promotes safety high quality of life with a future"

"Proud community with an exceptional quality of life that promotes, safety economic
opportunity and responsible growth."

Guiding Principles

Security (police, fire) *LIVIBILITY*
Infrastructure

Job creation

Growth of City / needs of vision

Parks & Rec

New development

Lasting relationships w/other entities (new)
Improve and recruit

Support existing development

Livability {(school system as part of process, retention of neigh. Children w/in school)(new)
Add “city" to Master Plan

Business' must have a positive impact {new)
Walking trails (implementation)



Goals & Policies

Goals (which ones)
Growth Mgmnt {find other terminology)
Economic Development
Community ID
Policies (What)

Citizen Input

Implementation & Alternatives
Sidewalks

Water Supply

Safe City

Traffic Control

Transportation

Preservation of Homes & Pride
Define sustainable

Control of utilities for timely repairs
Extemal stakeholders / water



05.22.14
MPRC Meeting

VISION AND MISSION STATEMENT

What does success look like for Windcrest
Focus on the outcome

Statement: The proud City of Windcrest promotes a high quality of life: balancing
neighborhood stability, economic opportunity and responsible growth.

The City of Windcrest is a proud community with a high quality of life that promotes,
safety economic opportunity and responsible growth

0O Guiding Principles
Preserve, protect and enhance the integrity and livability of Windcrest's neighborhoods

Promote economic viability and diversity

Continue to provide an environment for positive community input and collaboration in
developing the direction of the City.

MISSION
Why do we exist?

Purpose of organization



MPRC

06.04.14

Statement: key words / differentiators

Balancing neighborhood stability
Safety

Guiding Principles:

Preserve, protect & enhance the integrity & livability of neighborhoods

Promote economic viability & diversity

Continue to provide an environment for positive community input & collaboration in developing
the direction.

Community Identity:

Plan, locate, develop and maintain infrastructure, utilities and facilities to aid and provide a
viable environment for community activity.

Concepts
¢ Future development

Technology / utilizing

Schools (New Policy)
Promote excellence in education for our Community.
Activities
Notify school board of need to support Windcrest students.
Participate NEISD mitgs.
Volunteer w/mentoring
Advocate excellence in education through program offerings for students
Development and disseminate outreach components.

s Water Quality

+ Codes

o WW

e Transpartation

*

Economic Development

Growth Management



06.18.14
MPRC

Community Identity

Plan, locate, develop and maintain infrastructure utilities and fadlities to aid and provide a viable
environment for community activity

Policy 1— Provide city facilities to provide for effective and timely service and support the efforts of
volunteer service on behalf of the community

Policy 2 — Provide and encourage transportation options that emphasize convenience, safety,
environmental quality and efficiency.

Possible Activity
¢ Elderly riders / GRASP

= Awareness

Policy 3 — Promote safe, attractive, well-maintained neighborhoods for all residents.

Possible Activities

+ Sidewalk plan
e Bicycle plan
»  Bicydle safety
Palicy 5
Promote an ongoing review and improvement of Infrastructure &
utilities. Possible Activity
» Develop

relationships Economic Development

Promote a business-government relationship that addresses the need of businesses to operate ina
positive and mutually beneficial environment.

Policy 1 — Recognize and support the efforts of the Windcrest Economic Development Corporation.



Policy 2 — Encourage economic diversity and jobs creation compatible with the quality of
life values of Windcrest.

Growth Management

Utilize City resources and authority to manage growth and development and develop Policy
1— good

Policy 2 — Develop processes for responding to future change

Policy 3 — Conduct annual review of 5 year CIP that sets priorities for certains projects
Possible Activity
Reconvene CIP committee every 3 years scheduled tasks
Consider Admin/Operational facilities & needs.

Policy 4 - Maximize the benefit and impact from development located outside and
adjacent to Windcrest.

Growth Managment



WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS
PLANNING AND ZONING COMMISSION

August 07, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE WINDCREST
PLANNING AND ZONING COMMISSION WILL BE HELD AT
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON
THE 7* DAY OF AUGUST 2014 STARTING AT 6:00 P.M. DURING THE
MEETING THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND
THE COMMISSION MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE PLANNING AND ZONING COMMISSION RESERVES THE OPTION TO RECESS
THE MEETING DURING THE MORNING OF AUGUST 07, 2014 AND TO
RECONVENE THE MEETING ON AUGUST 08, 2014 AT 9:00 AM. AT THE
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS,

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS
THAT MAY CONSTITUTE A QUORUM OF SUCH OTHER CITY COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT
THE MEETING IS ALSO A MEETING OF THE OTHER CITY COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.
THE MEMBERS OF THE OTHER CITY COUNCIL, BOARDS, COMMISSIONS AND
COMMITTEES MAY PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE
MEETING, BUT NO ACTION WILL BE TAKEN BY THE OTHER COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

Ordinance No. 618 (09720710}, Repealing Ordinance No. 393

Al all City Coungil, City Commission or City Board meetings, the agenda shall include a “citizens 1o be heard”
item. It is suggested that Citizens wishing 10 speak during this item sign in on the sign up roster prior 1o the
meeting. During “citizens to be heard” comments, cach individual may speak on an agenda item or any other
matter affecting the city. In addition to the “citizens to be heard”™ portion ol meetings, a person may make
comiments on agenda items prior to the vole on the agenda ilem. A member ol the public will have a total of six
{6) minutes to be heard during a City Council, City Commission or City Board Mevting. This does not include
any responses from the body, The six (6) minules time lmit authorized herein may not be transferred to
another speaker in whole or in part. The presiding Officer or hisfher designee will assign a Time Keeper to
cach meeting, The Time Keeper will maintain strict compliunce of the six (6) minute rule, stopping speakers
who exceed the alloned time. As authorized by Section 551.042 of the Texas Govemment Code, the Presiding
Olficer may direct a City Oiicial 1o make: a statement of specific factual information in response 1o an inguiry
made by a member of the public or of the City Council. or; o recitation of existing
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policy in response to an inguiry made by a member of the public or the City Council. Any deliberation ol or
decision about the subject of the inguiry shall be limited to a proposal 1o place the subject on the agendu for a
subsequent mecling. Any guestion posed by a Citizen. Council Member, Board Member or Commission
Member for which an answer is not available at & meeting shall be answered by a member of the stalf or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent. 11
the information is sensitive, stafl will seek advice from the City Attorney,

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Mecting Chair: please remind each participant in your meeting that they must speak into a
microphoene; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphane and have
them do so.

I. Call to Order

II. Citizens to be Heard on Subsequent and Non-Subsequent Agenda
Items

1. A member of the public will have three (3} minutes to discuss
non-subsequent agenda items.

2. A member of the public will have six (6) minutes to discuss
subsequent agenda items.

3. City Council may discuss and respond to current and past agendas on
subsequent and non-subsequent agenda items by citizens to be heard.

I11. Discuss and Act

I. The Planning and Zoning Commission will review the
Proposed Draft Master as presented by the Master Plan
Review Committee and prepared July, 2014 during the
Planning and Zoning Commission workshop. The Master
Plan outlines the Vision, Guiding Principles, goals and
Objectives for Windcrest's future planning.

2. The Planning and Zoning Commission may at this time
designate the schedule for public hearing prior to submittal
for City Council review in accordance with Section 23.703
of the Windcrest City code.
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IV. General Announcements & Future Agenda Items Requested

Per Ordinance No, 618, repealing Ordinance No. 593; Section 9: Every agenda shall
include an irem entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may
request the inclusion of such items at any meeting.

IV. Adjournment

The Planning and Zoning Commission reserves the right to retire into
executive session whenever it is considered necessary and legally justified
under the Texas Government Code, Subchapter D, Sections 551.071 et. seq.
including, but not limited to, consultation with attorney, real property,
prospective gifts, personnel matters, exclusion of witness, security devices,
and economic development matters.

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Planning and Zoning Commission of the City of Windcrest is
a true and correct copy of said Notice and was posted on the bulletin board
at City Hall of said City in a convenient place to the public and said Notice
was posted more than seventy-two hours prior to the meeting on August 07,
2014.

By: {‘“‘5 ™=, City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City of
Windcrest will provide for reasonable accommodations for persons attending Planning &
Zoning Commission meetings. To better serve you, requests should be received 48 hours
prior to the meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext.
2150 or Fax 210-655-8776.

[ certify that the attached notice and agenda of items to be considered by the Planning and Zoning
Commission was removed by me from the City Hall bulletin board on the ___ August, 2014,

Title:




WINDCREST

TEXAS

August 7, 2014

SuBJECT: Master Plan Process

1. BACKGROUND/HISTORY

A Master Plan is the only public document that describes the community as a whole. It is a policy statement that
outlines long term goals and a guide to short term decisions. It provides an assessment of the community needs
and can be a blueprint for the community’s physical development. The Master Plan is a public document adopted
by government with full input from the community and is continually adopted as conditions change..

The City of Windcrest currently does not have an approved Master Plan. A Draft Conceptual Plan was
developed in 2007 but not adopted.

The City of Windcrest is now re-cxamining the need to plan comprehensively for the future and has tasked
the Planning and Zoning Commission with implementing this task.

2. FINDINGS/CURRENT ACTIVITY

On June 20, 2013 the Planning and Zoning Commission met 1o discuss the Comprehensive Planning Process
and develop a work program for completion. During that Workshop, the Commissioners heard about the
various types of Masler Plans adopted by communities. They discussed the need for simplicity in approach and
the Mexibitity in having the Master Plan grow with the City and its goals. They decided to vse the General Plan
concept as its modet.

The General Plan outlines the scope of the community Vision with goals, objectives, and basic maps.
Attachment 1 is provided for consideration as a first draft of the Windcrest General Plan to be used as a
blueprint for preparation. The Draft presented is based on input by the Commission made in workshops over the
Summer, 2013.

The coatents of the General Plan are as follows:

1) Vision—how do we see Windcrest in the future?

2) Guiding Principles—our values and philosophy for insuring that the City grows in the manner agreed
upon by the community through their participation.

3) The Drafi General Plan provides for three major Goals agreed upon by the Commission--
Growth Management, Economic Development and Community Identity.




4) Each Goal in turn has a series of Policies that must be implemented for achieving that Goal.
5) Along with the Policies, a detailed Action Plan/Task staicment for implementation must be prepared.

These will be the guiding tenets for staff as approved by the City Council and budgeted for future
work programs as the General Plan is carried out over time.

On November 18, the Draft General Plan was forwarded 1o City Councit for preliminary
review. At that time, it was agreed that the Windcrest community go forward with the process.

The City Council shall established a Master Plan Review Committee (MPRC) made up of Windcrest
community residents and business owners to further develop the Policies and related Action Plan components.

The MPRC held a series of community workshops in Spring, 2014 to insure that the Draft meets the intent and
spirit of the Windcrest Vision. They followed with a series of several meetings from May to June to refine the PZ
draft. The MPRC then presented their findings to the Commission on July 2 and met again on July 17. (See
attached MPRC packet for full history of process.)

The Commission then met on Saturday, July 26, 2014 in workshop mode 10 develop the final draft.

Today the Planning and Zoning Commission presents their Final Draft of the Master Plan and will set a calendar
for public review and Public hearing prior to forwarding 1o City Council for consideration.

The Master Plan Draft, prepared by the Planning and Zoning Commission and attached hereto is offered for
consideration.




WINDCREST MASTER PLAN

INTRODUCTION

Every city is different. Each a mixture of old and new homes, shopping centers,
markets, shaded walk-able streets, and busy commercial corridors. Whatever the
combination, it is still a collection of people; People with different tastes,
interests, and resources who have settled in that special geographic area because
they found employment, schools for their children, or a place to retire.

What makes it a community, and differentiates itself from other places, is its
economic condition, culture, and its history. These factors and more affect the
nature of a community. However, the one pivotal factor that makes a difference
is the extent to which the community has guided the use and development of its
environment through a Master Plan.

A Master Plan helps a community affect its growth and development. As a
balance, it can be an important tool to prevent degradation of resources,
maintain the commercial and economic base, provide good public facilities,
or improve housing stock and infrastructure.

PURPOSE

The Master Plan is the only public document that describes the community
as a whole, in terms of its complex and mutually supporting networks.

As a policy statement of long-term goals, it provides both a broad long-term
perspective and a guide to short-term community decisions.

A Master Plan is prepared and implemented with an eye to:

+ Influence and manage the development of the community;

« Coordinate public and private investment;

¢ Minimize conflict between land uses;

+ Increase both the benefits and cost-effectiveness of public investment;

e Forecast and ensure that infrastructure and community facilities are
established in advance of demand and are located to best serve the
community.

July 26, 2014 Page 1



WINDCREST MASTER PLAN

Master plans provide the basis for rational decision-making, but do not replace the
decision-making process, nor take the place of the City’s codes and other
ordinances in establishing regulations. In applying such regulations, consideration
should be given to the principles, goals, and policies of the Master Plan.

The Master Plan is intended to provide guidance in the evaluation of future
decisions on land use, infrastructure improvements, transportation, and other
issues. In addition, ordinances proposed and considered after the Master Plan
adoption should be consistent with the relevant goals and policies contained
in the Plan. If an ordinance establishing or modifying rules or regulations is
being considered contrary to the goals and policies of the Plan, either the
Plan should be reviewed and amended prior to the adoption of the ordinance,
or the ordinance should clearly state those circumstances that necessitate its
conflict with the Plan.

Community planning is a continuous and dynamic process. It helps the
community achieve goals important to its citizens and the community at large.
Over time, these goals will likely change. At that time, the community must again
review where they have been, how they got there, what has changed, and where
they want to go next.

The Planning and Zoning Commission should perform an annual review of the
Master Plan principles, goals, and policies and forward recommendations for
amendments to the Plan to the City Council. The Commission should also prepare
an annual report on development and planning activities. The report should indicate
changes in current trends and appropriate laws and regulations, include
recommendations for changes to the Master Plan’s implementation, and evaluate
the City’'s progress.

july 26, 2014 Page 2



WINDCREST MASTER PLAN

VISION

The City of Windcrest promotes, in this order, a high quality of life, neighborhood
stability, economic opportunity, and responsible growth.

GUIDING PRINCIPLES

e Preserve, protect, and enhance the integrity and livability of Windcrest's
neighborhoods.

+ Promote both economic diversity and viability for residents and businesses.

o Continue to provide an environment that encourages community input and
collaboration in developing the direction of the City of Windcrest.

Realizing both the Vision and Guiding Principles require clear attainable Goals that
address basic issues for Windcrest. Policies for attaining the goals must direct the City's
planning and implementation strategies.

The key is to create goals and policies that Windcrest can use to measure its progress
in fulfilling the vision for the future.

These goals and policies are dynamic. It is important that the entire community, citizens
and organizations, continue to share their ideas regarding the future.

July 26, 2014 Page 3



WINDCREST MASTER PLAN

GOALS AND POLICIES

Growth Management: Utilize City authority to create and manage resources,
growth, and development.

Policy 1-Conduct a review, when required, of city codes, ordinances, and the
Master Plan and revise as needed.

Policy 2-Prior to adoption of the annual budget, conduct an annual review of
the comprehensive five-year Capital Improvements Plan that sets priorities
for specific projects.

Policy 3-Assess and address the potential impact from development located
in the areas surrounding Windcrest.

Economic Development: Promote business and government relationships
that address the need for businesses to operate in a positive and mutually
beneficial environment.

Policy 1-Collaborate with and support community efforts for economic
development.

Policy 2- Encourage economic diversity compatible with the Windcrest Vision.

Policy 3-Create an environment of entrepreneurship and innovation in
Windcrest that promotes business start-up and growth.

Policy 4-Take advantage of the proximity of Windcrest to existing and future
economic generators, as magnets for growth.

Policy 5-Support business retention and expansion within the City of Windcrest.

July 26, 2014 Page 4



WINDCREST MASTER PLAN

Community Identity: Plan, locate, develop, and maintain infrastructure,
utilities, and facilities to aid and promote a safe, viable environment for
community activity.

Policy 1-Provide city facilities for effective and timely service, and promote an
ongoing review and improvement of infrastructure and utilities.

Policy 2-Support the efforts of volunteer services on behalf of the community.

Policy 3-Promote and encourage transportation options that emphasize
convenience, safety, environmental quality, and efficiency.

Policy 4-Promote safe, attractive, well-maintained neighborhoods for all
residents.

Policy 5-Promote involvement in education for our community.

July 26, 2014 Page 5



MASTER PLAN REVIEW COMMITTEE PROCESS

On June 20, 2013 the Planning and Zoning Commission met to discuss the Comprebensive Planning Process
and develop a work program for completion. During that Workshop, the Commissioners heard about the
various types of Master Plans adopted by communities. They discussed the need for simplicity in approach and
the Nexibility in having the Master Plan grow with the City and its goals. They decided 1o use the Master Plan
concept as its model,

The contents of the Plan are as follows:
I) Vision - how do we sece Windcrest in the future?

2) Guiding Principles—our values and philosophy for insuring that the City grows in the manner agreed
upon by the community through their participation.

3) The Draft Master Plan provides for three major Goals agreed upon by the Commission—
Growth Management, Economic Development and Community Identity.

4) Each Goal in turn has a series of Policies that must he implemented for achieving that Goal.
5) Along with the Policies, a detailed Action Plan/Task statement for implementation must be prepared.

These will be the guiding tenets for stafl as approved by the City Council and budgeted for future
work programs as the General Plan is carried out over time.

The Commission approved the Draft Master Plan outline and concept and forwarded it to City Council
for community review and preparation,

At that time, the City Council established a Master Plan Review Committee (MPRC) made up of Windcrest
community residents and business owners 1o further develop the goals and related components.

As appointees of the City Council, the MPRC was comprised of residents from several areas of the
City representing a variety of neighborhoods, businesses and other stukeholders. The MPRC may also
had representatives from key boards and commissions, The Committee was chaired by Mayor Pro-
tem Pam Dodson. (See Roster Attachment 1)

It was the responsibility of each Committee member to communicate with their constituencies as
the Planning process goes forward.

In the initial phase, the MPRC held three community workshops to promote full input of ideas
and opportunities. These were done April 16, 17 and 19. (See Appendix One)

The MRPC then held a series of public meetings to insure that the Draft meets the intent and spirit of
the Windcrest Vision. These meetings were held, May 7, 22, June 4, 18 and 25 and July 2. (See
Appendix Two)

The Committee reported its findings to the Planning and Zoning Commission on July 2 holding a joint meeting
to outline their Dralt and meeting again on July 17. (See Attachment 2).

The Master Plan Review Committee committed countless hours to this process ensuring collaboration and
full opportunities for community input.
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ATTACHMENT 2

WINDCREST

Master Plan Review Committee

Final Presentation

VISION

The Proud City of Windcrest promotes a high quality of life, balancing
neighborhood stability, economic opportunity and responsible growth.

GUIDING PRINCIPLES
*Preserve, protect and enhance the integrity of Windcrest's neighborhoods.

*Promote economic diversity.

*Continue to provide an environment for positive community input and
collaboration in developing the direction of the City of Windcrest.

GOALS AND POLICIES

COMMUNITY IDENTITY: Plan, locate develop and maintain infrastructure,
utilities and facilities to aid and provide a viable environment for
community activity.

Policy 1-Provide city facilities to ensure effective and timely service supporting
all efforts on behalf of the community.

Policy 2-Provide and encourage transportation options that emphasize
convenience, safety, environmental quality and efficiency.
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City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Sessions
April 16, 17, and 19, 2014
Windcrest City Hall Council Chambers

Work Session Overview

Convener:  City of Windcrest Master Plan Review Committee (MPRC)

Purpose: To obtain considered input about Windcrest's draft general plan.

Focus: Key Elements of Draft General Plan
Format: An organized and facilitated work session to both inform and engage participants.
Product: Participant suggestions about the draft general plan and its implementation.

Work Session Agenda

Opening (5 minutes)
Welcome
Review Work Session Purpose, Focus, Format, Product, Agenda and Logistics

Stage Setting (10 minutes)
Review Background Information

Draft General Plan Discussion (45 minutes)

Table/Group Roles
Discussion and Identification of Suggested Changes
Review Table/Group Suggestions

Plan Implementation Discussion (35 minutes)
Discussion and Identification of Priorities
Review Table/Group Priorities

Closure (5 minutes)
Next Steps
For Information, Please Contact: Robert Colunga at 655-
0022 Adjourn

cwinplngll



City of Windcrest — General Plan
Background Information

General Plan Approach
The proposed general plan is substantially different from the last master plan effort in Windcrest. First,
the current plan describes a vision and articulates principles, areas of focus, goals and policies to achieve
that vision over time, rather than employing graphics to depict what a future community should look
like. Second, rather than relying on outside professionals to do the work, the current effort engages the
mayor and city council, planning and zoning commission, a plan review committee and citizens and
stakeholders to collaboratively develop the general plan.

General Plan Development Process
During 2013 the Windcrest Planning and Zoning Commission developed the current draft general plan.
In March 2014 City Council appointed a Master Plan Review Committee (MPRC) to solicit input from
citizens and stakeholders and to oversee refinements to the draft general plan.

General Plan Elements
The draft general plan lays out policies to guide both short- and long-term decisions about Wind-
crest's development. The draft plan contains the following elements:
- introduction and
purpose -vision statement
- guiding
principles -areas
of focus
-goals and policies

Schedule for Citizen and Stakeholder Work Sessions
The MPRC is conducting three identical, facilitated work sessions for citizens and stakeholders at the
Windcrest City Hall Council Chambers:
Wednesday, April 16, 2014, 6:00 p.m. — 7:45 p.m.
Thursday, April 17, 2014, 6:00 p.m. — 7:45 p.m.
Saturday, April 19, 2014, 9:30 a.m. — 11:15 am.

Work Sessions Follow-Up
The Master Plan Review Committee will use the results from the three work sessions to revise the draft
general plan. The revised draft plan will be reviewed and recommended for approval by the Planning and
Zoning Commission and then approved by the City Council; in each case public hearings will be
conducted to seek input from citizens and stakeholders. This process will occur over the coming months
with the eventual adoption of the general plan expected during summer 2014.



City of Windcrest — General Plan
Citizen and Stakeholder Work Sessions
April 16,17 and 19,2014

Discussion Topics/Tasks

Self-Managed Discussion Group Roles (identify a person for each role)
Recorder: monitors group discussion; assists group reach consensus; records consensus response
to the assigned task

Printer: clearly writes/prints group's consensus response on a single flip chart sheet

Timekeeper: keeps group moving forward with the assigned task and ensures the group
completes its work on time

Draft General Plan Discussion
Carefully review and note changes to Key Elements of Draft General Plan (pink
sheet). As a group, identify and agree on suggested changes to the key elements.
Focus on substantive content, not on ''wordsmithing."’

Specifically Consider: -the kind of community that Windcrest values and seeks to enhance
-where Windcrest should focus time/energy/resources to achieve its vision
-goals by which Windcrest can best achieve the community it seeks

Time: 30 minutes (5-7 minutes each for vision, guiding principles, areas of focus and goals)

Product: group consensus on substantive changes to key elements of draft general plan

Plan Implementation Discussion
Once Windcrest has adopted a general plan, where should the community
place emphasis to implement the plan over the next several years?

Specifically Consider: -need for additional plans for specific community areas and/or functions
-community support infrastructure (roads, utilities, facilities, etc.) -
protection and enhancement of the physical environment
-city governance: codes, regulations, policies, procedures, etc.

-where it is most important to focus attention to make the plan happen

Time: 25 minutes

Product: group consensus on 3-4 priorities to implement the adopted general plan
ewinpinglé



City of Windcrest — General Plan
Key Elements of Draft General Plan

Vision
The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

Guiding Principles

a. preserve, protect and enhance the integrity, economic viability and
livability of Windcrest's neighborhoods

b. promote economic diversity and jobs creation

c. encourage a balance of new development and redevelopment

d. support the implementation of the Parks and Recreation Open Space Master
Plan, adopted on July 25, 2012 (Resolution 2012-385R)

e. provide an environment for positive community input and collaboration in
attaining the Master Plan Goals and Policies

Areas of Focus
a. growth management
b. economic development
¢. community identity

Goals
A.Growth ent
Utilize City resources and authority to manage growth and development.

B. Economic Development
Promote a business-government relationship that addresses the need of businesses

to operate in a positive and mutually beneficial environment.

C. Community Identity
Plan, locate and maintain infrastructure, utilities and facilities to aid and maintain
a safe, healthy and sustainable environment for community activity.
NOTE: Lettering has been added as an item reference aid for the work sessions.
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City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Session
Wednesday, April 16, 2014
6:05 p.m. — 7:29 p.m.
Windcrest City Hall Council Chambers

Work Session Notes

22 citizens/stakeholders participated in this work session

Draft General Plan
Suggested changes to key elements of the draft general plan.
Table One

Vision
-balanced neighborhoods — growth, stability, high quality for families, change of life

Guiding Principles
-security — police, fire
-infrastructure
-job creation
-growth of city to fit needs/requirements of vision
-parks and recreation
-new development

Areas of Focus
-town homes
-shops, businesses — EDC
-streets, water
-todes/ordinances

Goals
-improve water supply
-safer city
-traffic control
-cameras in park

Table Three
Vision
-high quality of life
-responsible growth
Guiding Principles
-build important and lasting relationships with adjoining entities that impact Windcrest



Draft General Plan
Suggested changes to key elements of the draft general p
Ian.
Table Three (continued)
Areas of Focus
-0.k., no comments
Goals
(a transformation (traffic)
(b with responsible business/
(c preservation of homes — pride

Table Four
Vision
-acceptable
Guiding Principles
(a improve, recruit
(b essential to (a.)
{c support existing development
(d too specific
{e accepiable
Areas of Focus
-0k,
Goals
(b appropriate businesses
(c to match our demographics
Table Six
Vision
-question on economic opportunity
Guiding Principles

(b.) not city government role
Areas of Focus
(b.) does it belong here, how is it different from goals
Goals
(b.) one more time — change "development” to "promoting business friendly
environment”

Plan Implementation
Where should the community place emphasis to implement the plan over the next several years?
Table One
-city government codes/regulations
-security
-infrastructure, water supply



Plan Implementation
Where should the community place emphasis to implement the plan over the next several years?
Table Three
-safety
-improve golf course area lighting
-improve Walzem Road
-community unity
-emergency education

Table Four
-infrastructure (roads, sewer, water mains, parks)
-specific guidelines for enforcement of master
plan -economic development
-communication

Table Six
-water — amount available and infrastructure
-recycle program

-revise codes

cwinplng20



City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Session

Thursday, April 17, 2014
6:09 p.m. — 7:27 p.m.
Windcrest City Hall Council Chambers

Work Session Notes

16 citizens/stakeholders participated in this work session

Draft General Plan
Suggested changes to key elements of the draft general plan.
Table One
Vision
-define quality of life and responsible growth
Guiding Principles
-combine b. and c., moving economic viability down
-delete "'positive” in e,
Areas of Focus
-combinc a. and b.
-change c. te ""community built environment™
Goals
-combine a. and b.
-change ¢ to "community build environment'
-define "'sustainable"

Table Three
Vision
-building neighborhood stability vague (what does this mean?)
-responsible growing right business to Windcrest
-making sure infrastructure can support growth of business
Guiding Principles
-livability - please consider promoting advancement of school system within guiding
principles
Areas of Focus
-¢. community identity — continue support of Christmas Light Up
Goals
-Windcrest needs to gain control of utilities for timely
repairs -doesn't address beautifying neighborhoods



Draft General Plan
Suggested changes to key elements of draft general plan.
Table Five
Vision
-no changes
Guiding Principles
-e. provide an environment for positive community input and collaboration in attaining
the City Master Plan Goals and Policies
Areas of Focus
-d. city water management
Goals
-add water management collaboration with external stakeholders to achieve
the master plan for the city's vision

Table Eight
Vision
-safety
-beautification of city
-improve quality of schools
Guiding Principles
-b. empty buildings
-b. tax breaks to attract new small businesses to create new jobs
-d. community garden
-d. park next to Office Max
-d. what is Parks and Recreation Open Space Master Plan (clarify)
Areas of Focus
-a. do not annex undesirable areas
-b. tax breaks for small business
-h. attract more businesses to support Rackspace (subcontraciors)
-¢. Christmas Light Up, attract more residents, give theme at end of year instead of
mid-year
Goals
-create environment to attract younger, professional families
-keep water district

Plan Implementation
Where should the community place emphasis to implement the plan over the next several
years? Table One
1. long-term additional plans for the "'built environment"
2. infrastructure (long-term and short-term)
3. economic development (long-term and short-term)
4. water plans {procurement and conservation)



Plan Implementation
Where should the community place emphasis to implement the plan over the next several
years? Table Three
L. public education improvements
2. review, revise and enforce codes and zoning
3. emphasis on infrastructure to support community
4. do economic development

Table Five
I. economic development
2. code enforcement
3. infrastructure ... roads
4, focus attention on water concerns

Table Eight

L. school improvements

2. improve communication between city hall and citizens, including light up time
3. fixsidewalks, roads and beautify city

4. attract new small businesses, desirable businesses



City of Windcrest — General Plan
Master Plan Review Committee

Citizen and Stakeholder Work Session

Saturday, April 19, 2014
9:39 a.m. — 11:01 a.m.
Windcrest City Hall Council Chambers

Work Session Notes

10 citizens/stakeholders participated in this work session

Draft General Plan
Suggesied changes to key elements of the draft general plan.

Table Six
Vision
-"'viable" economic growth
Guiding Principles
-c. responsible business development that improves quality of life and does not have
a negative impact
Areas of Focus
-0.k.
Goals
-a. add citizen input
Table Seven
Vision
-is good as stated
Guiding Principles
-should be identified in detail: preserve; protect; enhance: structuralfethical; integrity?
-move "'support the implementation of Parks and Recreation Open Space Master Plan''
Areas of Focus
-redefine identity
Goals
-what are we going to do with growth management, economic development and
community identity

-what are the timelines from start to finish
-how do we maintain these goals, and do we have an alternative plan



Draft General Plan
Suggested changes to key elements of the draft general plan (continued).
Table Eight
Vision
-put emphasis on young family living
Guiding Principles
-a. clarify integrity
-d. emphasize walking trails in city
Areas of Focus
0.k
Goals
-¢. add: for safety and healthiness of residents continuous sidewalks

Plan Implementation
‘Where should the community place emphasis to implement the plan over the next several years?
Table Six
-protection
-governance
-additional plans
-infrastructure

Table Seven
1. community support infrastructure
2. city governance: noise ordinance needs to be improved
3. protection

Table Eight
-protect and enhance the physical environment
-review and enforce city codes, regulations policies and procedures
-community support infrastructure
-where important, put/apply funds to accomplish

ewmping2d
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WINDCREST
TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
May 07, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 07't DAY
OF MAY 2014 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF MAY 07, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, MAY 08, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BCARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each parlicipant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your mesting. and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.



Agenda Page 12
I.  Call to Order

II.  Opening
I. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tern

2. Introduction of Master Plan Review Committee Members

III. Master Plan Review Committee
1. Overview of committee assignments

IV. Draft General Plan (15 min)
1. Review of Community Workshops
2. Presentation of Outcomes
3. Discussion and development of draft components
4. Update of Original Draft

V. Closure (5 minutes)

1. Schedule next work session

VI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Master Plan Review Committee of the City of Windcrest is a
true and correct copy of said Notice and was posted on the bulletin board at
City Hall of said City in a convenient place to the public and said Notice was
posted more than seventy-two hours prior to the meeting on May 07, 2014.

By: , City Secretary

In complinnce with the Americans With Disabilities Act, the City of Winderest Council
Chambers are wheelchair accessible, and accessible parking spaces are available, The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-655-8776.

1 certify that the attached notice and agenda of items to be considered by the Master Plan Review
Committee was remo P ed by me [rom the City Hall bulletin board on the day of May, 2014.

Title:




GENERAL PLAN

WIN DCREST

INTRODUCTION

Every city is different. Each a mixture of old and new homes, shopping centers,
markets, shaded walkable streets, and busy commercial corridors. Whatever the
combination, it is still a collection of people. People with different tastes, interests
and resources who have settled in that special geographic area because they
found employment, schools for their children or a place to retire.

What makes it a community and differentiates itself from other places is its
economic condition, culture and its history. These factors and more affect the
nature of a community. However, the one pivotal factor that makes a difference is
the extent to which the community has guided the use and development of its
environment through a Master Plan.

A Master Plan helps a community affect its growth and development. As a
balance, it can be an important tool to prevent degradation of resources,
maintain the commercial and economic base, provide good public facilities or
improve housing stock and infrastructure.

PURPOSE

The Master Plan is the only public document that describes the community as a
whole in terms of its complex and mutually supporting networks.

As a policy statement of long-term goals, it provides both a broad long-term
perspective and a guide to short-term community decisions.

A Master Plan is prepared and implemented with an eye to:

* Influence and manage the development of the community;

* Coordinate public and private investment;

¢ Minimize conflict between land uses;

¢ Increase both the benefits and cost-effectiveness of public investment;
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GENERAL PLAN

» Forecast and ensure that infrastructure and community facilities
are established in advance of demand and located to best serve
the community.

Master plans provide the basis for rational decision making but do not replace the
decision-making process, nor take the place of the City's codes and other
ordinances in establishing regulations. In applying such regulations, consideration
should be given to the principles, goals and policies of the Master Plan.

The Master Plan is intended to provide guidance in the evaluation of future
decisions on land use, infrastructure improvements, transportation and other
issues. In addition, ordinances proposed and considered after the Master Plan
adoption should be consistent with the relevant goals and policies contained in
the Plan. If an ordinance establishing or modifying rules or regulations is being
considered contrary to the goals and policies of the Plan, either the Plan should be
reviewed and amended prior to the adoption of the ordinance, or it should clearly
state those circumstances that necessitate its conflict with the Plan.

Community planning is a continuous and dynamic process. It helps the
community achieve goals important to its citizens and the community at large.
Over time, these goals will likely change. At that time the community must again
review where they have been, how they got there and what has changed and
where they want to go next.

The Planning and Zoning Commission should perform an annual review of the
Master Plan principles, goals and policies and forward recommendations for
amendments to the Plan to the City Council. The Commission should also prepare
an annual report on development and planning activities. The report should
indicate changes in current trends and appropriate laws and regulations, indude
recommendations for changes to the Master Plan's implementation and evaluate
the City's progress.
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GENERAL PLAN

VISION

The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

GUIDING PRINCIPLES

s Preserve, protect and enhance the integrity, economic viability and
livability of Windcrest's neighborhoods.

+ Promote economic diversity and jobs creation.

e Encourage a balance of new development and redevelopment.

¢ Support the implementation of the Parks and Recreation Open Space
Master Plan, adopted July 25, 2012 (Resolution 2012-385 R).

¢ Provide an environment for the positive community input and collaboration
in attaining the Master Plan Goals and Policies.

The Vision and Guiding Principles require clear attainable Goals that address
basic issues for Windcrest. Policies for attaining the goals must direct the
City's planning and implementation strategies.

The key is to create goals and policies that Windcrest can use to measure its
progress in fulfilling the vision for the future.

These goals and policies are dynamic. It is important that the entire community,
citizens and organizations continue to share their ideas regarding the future.
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GENERAL PLAN

GOALS AND POLICIES

Growth Management: Utilize City resources and authority to manage growth and
development.

Policy 1-Conduct a review of city codes, ordinances and the Master Plan and
revise all outdated, conflicting or ineffective requirements and definitions.

Activity/Task 1

Activity/Task 2

Activity/Task 3 etc....

Policy 2-Develop a process for responding to projected change.

Policy 3-Develop, implement and annually update a comprehensive five-year
Capital Improvements Plan that sets priorities for specific projects.

Policy 4-Minimize the negative impact and maximize the benefit from development
located outside and adjacent to Windcrest.

Economic Development: Promote a business-government relationship that
addresses the need of businesses to operate in a positive and mutually beneficial
environment.

Policy 1-Recognize and support the efforts of the Windcrest Economic
Development Corporation.

Policy 2-Encourage economic diversity and jobs creation compatible with the
quality of life values of Windcrest.

Policy 3-Create an environment of entrepreneurship, productivity and innovation
in Windcrest that promotes business start-up and growth.

Policy 4-Take advantage of the proximity of Windcrest to both information
technology and large military posts/bases as magnets for growth,
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GENERAL PLAN

Community Identity: Plan, locate and maintain infrastructure, utilities and facilities
to aid and maintain safe, healthy and sustainable environment for community
activity.

Policy 1-Provide police, fire, and code compliance facilities to provide effective
service and support the efforts of volunteer services on the community behalf of
safety and security.

Policy 2-Ensure that components of the Windcrest Parks and Recreation Open
Space Master Plan are supported for implementation.

Policy 3-Provide and encourage transportation options that emphasize
convenience, safety, environmental quality and efficiency.

Policy 4-Provide safe, attractive, well-maintained neighborhoods for all residents.
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City of Windcrest — General Plan
Key Elements of Draft General Plan

Vision
The City of Windcrest promotes a high quality of life, balancing neighborhood
stability, economic opportunity and responsible growth.

Guiding Principles

a. preserve, protect and enhance the integrity, economic viability and
livability of Windcrest's neighborhoods

b. promote economic diversity and jobs creation

c. encourage a balance of new development and redevelopment

d. support the implementation of the Parks and Recreation Open Space
Master Plan, adopted on July 25, 2012 (Resolution 2012-385R)

e. provide an environment for positive community input and collaboration in
attaining the Master Plan Goals and Policies

Areas of Focus
a. growth management
b. economic development
c. community identity

Goals
A. Growth Management

Utilize City resources and authority to manage growth and development.

B. Economic Development

Promote a business-government relationship that addresses the need of
businesses to operate in a positive and mutually beneficial environment.

C. Community Identity
Plan, locate and maintain infrastructure, utilities and facilities to aid and
maintain a safe, healthy and sustainable environment for community activity.

NOTE: Lettering has been added as an item reference aid for the work sessions.
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WINIDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
May 22, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 22m DAY
OF MAY 2014 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF MAY 22, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, MAY 23, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN FROM
TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Dfficial Minutes of your meeting and all who speak must he
recorded. All guest speakers and citizens to he heard must speak frorm podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so,



- 12
I. Call to Order

Il. Cpg,iin
1. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tern
2. Introduction of Master Plan Review Committee Members

II1. Master Plan Review Committee

1. Review of activities conducted at May 7 MPRC meeting (Att. 1)
Ref: 05.07.14 MPRC
hitp:/ivAgdereslic gniniotS.corrilMediaPlaver.nhn?vieve id=B&clip id=1238

1V. Draft General Plan

1. Continued discussion, development and refinement of Master
Plan DRAFT components:

a. Vision
b. Guiding Principles

c. Goals

V. Closure

1. Determine next steps
2, Set future meeting

VI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of Meeting
of the Master Plan Review Committee of the City of Windcrest is a true and
correct copy of said Notice and was posted on the bulletin board at City Hall of
said City in a convenient place to the public and said Notice was posted more
than seventy-two hours prior to the meeting on May 22, 2014.

By: , City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-6558776.

1 certily that the attached notice and agenda of items to be considered by the Master Plan Review
Committee was removed by me from the City Hall bulletin board on the . day of May, 2014,

Title:




City of Windcrest Vision
05.07.14 Meeting

Balanced neighborhood

High quality of life

Responsible growth

(define - neighborhood stability)
Responsible growing right business
Infrastructure (Implementation ? Vision?)
Safety

Beautification of City of Windcrest
Improve quality of schools

“viable" eco growth

Young families

Windcrest is:

"Community that is safe w/quality living with a future"

Promotes a high quality of life with economic opportunity and responsible growth.
Proud

*Proud community that that promotes safety high quality of life with a future"

“Proud community with an exceptional quality of life that promotes, safety economic
opportunity and responsible growth."

Guiding Principles

Security (police, fire) *UVIBILITY*
Infrastructure

Job creation

Growth of City / needs of vision

Parks & Rec

New development

Lasting relationships w/other entities (new)
Improve and recruit

Support existing development

Livability (school system as part of pracess, retention of neigh. Children w/in school)(new)
Add "city" to Master Plan

Business' must have a positive impact (new)
Walking trails (implementation)



Goals & Policies

Goals (which ones)
Growth Mgmnt {find other terminology)
Economic Development
Community ID
Policies (What)

Citizen Input

Implementation & Alternatives
Sidewalks

Water Supply

Safe City

Traffic Control

Transportation

Preservation of Homes & Pride
Define sustainable

Control of utilities for timely repairs
Extemal stakeholders / water
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WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
June 04, 2014

6:00 P.M.

NOTICE 1S HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS ON THE 045 DAY OF JUNE
2014 STARTING AT 6:00 P.M. DURING THE MEETING THE
FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JUNE 04, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 05, 2014 AT 9:00 A.M. AT THE WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF THE
OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY PARTICIPATE IN
DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO ACTION WILL BE
TAKEN BY THE OTHER BOARDS, COMMISSIONS AND COMMITTEES WHOSE
MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Qfficial Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please
interrupt speakers during meeting if you recognize that they are not speaking into microphone
and have them do sc.



Agenda Page 12
I.  Call to Order

Il. Opening

1. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tern

2. Introduction of Master Plan Review Committee Members

1I1. Master Plan Review Committee

I. Review of activities conducted at May 7" and 22" MPRC meeting

(AtL. 1)

Ret: 05.07.14 MPRC

Intritwinclen:sibeg municaPi.enEgMellinPlaver. phriakw idit&cline ia=1138 1705.22.14
MPRC litin. Pwistkreon..grunicustomiMediaPlucrakelikg K8 efip *1=1244 )

IV. Draft General Plan

I. Continued discussion, development and refinement of Master Plan
DRAFT compenents:

a. Vision
b. Guiding Principles
c. Goals

V. Closure

[, Determine next steps
2. Set future meeting

VI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of Meeting
of the Master Plan Review Committee of the City of Windcrest is a true and
correct copy of said Notice and was posted on the bulletin board at City Hall of
said City in a convenient place to the public and said Notice was posted more
than seventy-two hours prior to the meeting on June 04, 2014.

, City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The
City of Windcrest will provide far reasonable accommodations for persons attending
City Council meetings. To better serve you, requests should be received 48 hours prior
fo the meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext.
2150 or Fax 210-655-8776.

| certify that the attached notice and agenda of items to be considered by the Master Plan Revien
Committee was removed by me from the City Hall bulletin board on the day of June, 2014.

Title:




City of Windcrest Vision
05.07.14 Meeting

Balanced neighborhood

High quality of life

Responsible growth

{define — neighborhood stability)
Responsible growing right business
Infrastructure (Implementation ? Vision?)
Safety

Beautification of City of Windcrest
Improve quality of schools

"viable" eco growth

Young families

Windcrest is:

"Community that is safe w/quality living with a future”

Promotes a high quality of life with economic opportunity and responsible growth.
Proud

“Proud community that that promotes safety high quality of life with a future"

“Proud community with an exceptional quality of life that promotes, safety economic opportunity and
responsible growth.”

Guidir_lg Princiglw

Security (police, fire) *LIVIBILITY*
Infrastructure

Job creation

Growth of City / needs of vision

Parks & Rec

New development

Lasting relationships w/other entities {(new)
Improve and recruit

Support existing development

Livability (school system as part of process, retention of neigh. Children w/in school)(new)
Add “city" to Master Plan

Business' must have a positive impact (new)
Walking trails (implementation)



Goals & Policies

Goals (which ones)
Growth Mgmnt (find other terminology)
Economic Development
Community ID
Policies (What)

Citizen Input

Implementation & Alternatives
Sidewalks

Water Supply

Safe City

Traffic Control

Transportation

Preservation of Homes & Pride
Define sustainable

Control of utilities for timely repairs
External stakeholders / water



05.22.14
MPRC Meeting

VISION AND MISSION STATEMENT
What does success look like for Windcrest

Focus on the outcome

Statement: The proud City of Windcrest promotes a high quality of life: balancing
neighborhood stability, economic opportunity and responsible growth.

The City of Windcrest is a proud community with a high quality of life that promotes,
safety economic opportunity and responsible growth

f Guiding Principles
Preserve, protect and enhance the integrity and livability of Windcrest's

neighborhoods Promote economic viability and diversity

Continue to provide an environment for positive community input and collaboration
in developing the direction of the City.

MISSION
Why do we exist?

Purpose of organization



WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
June 18, 2014
6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 18+ DAY OF
JUNE 2014 STARTING AT 6:00 P.M. DURING THE MEETING THE
FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED

SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JUNE 18, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 19, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Mecting Chmr: please remind each participant in your mectung that they must speak into a
microphone; the recording is the Offictal Minutes of your mectng and all who speak must be
recorded. All guest speakers and citizens 1o be heard must speak from podium. Please interrupt
speakers dunng meeting if vou recognize that they are not speaking mnto microphone and have
them do so.



WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

Master Plan Review Committee
June 25, 2014

6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A MASTER PLAN REVIEW
COMMITTEE MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 25" DAY
OF JUNE 2014 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
COMMITTEE MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE MPRC RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JUNE 25, 2014 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 26, 2014 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS,

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeling that they must speak into a
microphone; the recording is the Official Minutes of your meeling and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.



Agenda Page I 2
I.  Call to Order

II. apgiin
1. Welcome — Pamela Dodson, MPRC Chair, Windcrest Mayor Pro Tem
2. Introduction of Master Plan Review Committee Members

II1. Master Plan Review Committee

1. Review of activities conducted at previous MPRC meetings. (Att. 1)
Ref: 05.07.14 MPRC
mgmmmﬂ_m m@eﬁayﬂ:.mmu:@_@_ﬂ—_ﬂx // 05.22.14 MPRC

M

IVv. Draft General Plan

1. Continued discussion, development and refinement of Master Plan
DRAFT components:

a. Vision
b. Guiding Principles
c. Goals

V. Closure

1. Determine next steps
2. Set future meeting

VI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Master Plan Review Committee of the City of Windcrest is a
true and correct copy of said Notice and was posted on the bulletin board at
City Hall of said City in a convenient place to the public and said Notice was
posted more than seventy-two hours prior to the meeting on June 25, 2014.

By: , City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, nnd accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-6558776.

1 certify that the attached notice and agenda of items to be considered by the Master Plan Review
Committee was removed by me from the City Hall bulletin board on the ___ day of
June, 2014. Title:




City of Windcrest Vision
05.07.14 Meeting

Balanced neighborhood

High quality of life

Responsible growth

{define - neighborhood stability)
Responsihle growing right business
Infrastructure (Implementation ? Vision?)
Safety

Beautification of City of Windcrest
improve quality of schools

“viable" eco growth

Young families

Windcrest is:

"Community that is safe w/quality living with a future”

Promotes a high quality of life with economic opportunity and responsible growth.
Proud

“Proud community that that promotes safety high quality of life with a future”

"Proud community with an exceptional quality of life that promotes, safety economic
opportunity and responsible growth."

Guiding Principles

Security (police, fire) *LIVIBILITY*
Infrastructure

Job creation

Growth of City / needs of vision

Parks & Rec

New development

Lasting relationships w/other entities (new)
Improve and recruit

Support existing development

Livability (school system as part of process, retention of neigh. Children w/in school)(new)
Add “city" to Master Plan

Business' must have a positive impact (new}
Walking trails (implementation)



Goals & Policies

Goals {which ones)
Growth Mgmnt (find other terminology)
Economic Development
Community 1D
Policies (What)

Citizen Input

Implementation & Alternatives
Sidewalks

Water Supply

Safe City

Traffic Control

Transportation

Preservation of Homes & Pride
Define sustainable

Control of utilities for timely repairs
External stakeholders / water



05.22.14
MPRC Meeting

VISION AND MISSION STATEMENT
What does success look like for Windcrest

Focus on the outcome

Statement: The proud City of Windcrest promotes a high quality of life: balancing
neighborhood stability, economic opportunity and responsible growth.

The City of Windcrest is a proud community with a high quality of life that promotes,
safety economic opportunity and responsible growth

Q Guiding Principles
Preserve, protect and enhance the integrity and livability of Windcrest's neighborhoods

Promote economic viability and diversity

Continue to provide an environment for positive community input and collaboration in
developing the direction of the City.

MISSION
Why do we exist?

Purpose of organization



MPRC

06.04.14

Statement: key words / differentiators

Balancing neighborhood stability
Safety

Guiding Principles:

Preserve, protect & enhance the integrity & livability of neighborhoods

Promote economic viability & diversity

Continue to provide an environment for positive community input & collaboration in developing
the direction.

Community Identity:

Plan, locate, develop and maintain infrastructure, utilities and facilities to aid and provide a
viable environment for community activity.

Concepts
e Future development
+ Technology / utilizing

Schools {(New Policy)
Promote excellence in education for our Community.
Notify school board of need to support Windcrest students.
Participate NEISD mtgs.
Volunteer w/mentoring
Advocate excellence in education through program offerings for students
Development and disseminate outreach components.

s+  Water Quality

s Codes

+ WW

» Transportation

Economic Development

Growth Management



06.18.14
MPRC

Community Identity

Plan, locate, develop and maintain infrastructure utilities and facilities to aid and provide a viable
environment for community activity

Policy 1— Provide city facilities to provide for effective and timely service and support the efforts of
volurnteer service on behalf of the community

Policy 2 — Provide and encourage transportation options that emphasize convenience, safety,
environmental quality and efficiency.

Possible Activity
« Elderly riders / GRASP

s Awareness

Policy 3 — Promote safe, attractive, well-maintained neighborhoods for all residents.,

Possible Activities

» Sidewalk plan
» Bicycle plan
= Bicycle safety
Policy 5
Promote an ongoing review and improvement of Infrastructure &
utilities. Possible Activity
s Develop

relationships Economic Development

Promote a business-government relationship that addresses the need of businesses to operate ina
positive and mutually benefidal environment.

Policy 1 — Recognize and support the efforts of the Windcrest Economic Development Corporation.



Policy 2 — Encourage economic diversity and jobs creation compatible with the quality of
life values of Windcrest.

Growth Management

Utilize City resources and authority to manage growth and development and develop Policy
1— good

Policy 2 — Develop processes for responding to future change

Policy 3 — Conduct annual review of 5 year CIP that sets priorities for certains projects
Possible Activity
Reconvene CIP committee every 3 years scheduled tasks
Consider Admin/Operational facilities & needs.

Policy 4 - Maximize the benefit and impact from development located outside and
adjacent to Windcrest.

Growth Managment



WINDCREST

TEXAS

Master Plan

VISION

The City of Windcrest promotes a high quality of life: balancing neighborhood
stability, economic opportunity, and responsible growth.

Guiding Principles

e Preserve, protect, and enhance the integrity and livability of Windcrest’s
neighborhoods.

e Promote both economic diversity and viability for residents and businesses.

e Continue to provide an environment which encourages community input
and collaboration in developing the direction of the City of Windcrest.

Growth Management: Utilize City authority to create and manage resources
for growth and development.

Policy 1: Conduct a review as required and/or as needed of city codes, ordinances
and the Master Plan and revise as needed.

Policy 2: Prior to the adoption of the annual budget, conduct an annual review of
the comprehensive five-year capital improvements plan that sets priorities for
specific projects.

Policy 3: Assess and address the potential impact from development located in
the areas surrounding Windcrest.



Economic Development: Promote business and government relationships that
address the need for businesses to operate in a positive and mutually beneficial
environment.

Policy 1: Collaborate and support the community efforts for economic
development.

Policy 2: Encourage economic diversity compatible with the Windcrest vision.

Policy 3: Create an environment of entrepreneurship, and innovation in Windcrest
that promotes business start-up and growth.

Policy 4: Take advantage of the proximity of Windcrest to existing and future
economic generators as magnets for growth.

Policy 5: Support business retention and expansion within the City of Windcrest.

Community ldentity: Plan, locate, develop, and maintain infrastructure,
utilities, and facilities to aid and promote a safe, viable environment for
community activity.

Policy 1: Provide city facilities for effective and timely service and promote an
ongoing review and improvement of infrastructure and utilities.

Policy 2: Support the efforts of volunteer services on behalf of the community.

Policy 3: Promote and encourage transportation options that emphasize
convenience, safe environmental quality and efficiency.

Policy 4: Promote safe, attractive, well-maintained neighborhoods for all
residents.

Policy 5: Promote involvement in education for community.



WINDCREST

TEXAS

ORDINANCE NO. 2015-726 (O)

AN ORDINANCE ADOPTING A MASTER PLAN FOR THE
ORDERLY DEVELOPMENT OF THE COMMUNITY

WHEREAS, Chapter 113 of the City Code of the City of Windcrest authorizes the
Planning and Zoning Commission to prepare a Land Development Plan and related
Community Plans as a comprehensive plan to insure the orderly and desirable
development of the City of Windcrest; and

WHEREAS, the Planning and Zoning Commission met in 2013 in a series of
workshops and formal meetings to develop a DRAFT Master Plan to forward to the City
Council for review, with a recommendation to seek public input; and

WHEREAS, the City Council approved a public input process in January, 2014 and
appointed a Master Plan Review Committee to insure community involvement; and

WHEREAS, the Master Plan Review Committee held a series of community
workshops and met as a Committee to review the Planning and Zoning Commission
DRAFT Master Plan; and

WHEREAS, the Commission and Committee met in open session to discuss
possible revisions to the DRAFT Master Plan; and

WHEREAS, the Planning and Zoning Commission met and developed a final version
for submission to the City Council for review and further public consideration.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
WINDCREST, TEXAS, that the Master Plan to insure the orderly and desirable development
of the City of Windcrest submitted by the Planning and Zoning Commission to the City
Council is approved.



PASSED AND APPROVED, onthe _ day of , 2015 at a special meeting
of the City Council of the City of Windcrest, Texas which meeting was held in compliance
with the Open Meetings Act, Tex. Gov't Code, §551.001, et.seq. at which meeting a quorum
was present and voting.

Alan Baxter, Mayor
ATTEST:

Kelly Rodriguez, City Secretary

APPROVED:

Michael S. Brenan, City Attorney


http://tex.gov/

WINDCREST

TEXAS

ORDINANCE NO. 2015-727 (O)

AN ORDINANCE AMENDING CHAPTER 113 OF THE CODE OF
ORDINANCES OF THE CITY OF WINDCREST, TEXAS BY
DESIGNATING A ZONING DISTRICT FOR PAWN SHOPS AND
PROHIBITING THE ESTABLISHMENT OF BINGO FACILITIES,
CREDIT ACCESS BUSINESSES, PAYDAY LOAN BUSINESSES AND
AUTO TITLE LOAN BUSINESSES IN THE CITY

WHEREAS, the City of Windcrest desires to establish regulations protecting the citizens
and public from certain types of lending practices and games of chance and designating a
location for pawnshops as required by Section 211.0035 of the Local Government Code; and

WHEREAS, these regulations are established for the purposes of promoting safety and
the general welfare; and

WHEREAS, the Planning and Zoning Commission, after a public meeting was held by it
on February 5, 2015, recommended that Chapter 113 of the City Code of the City of Windcrest
be amended by the City Council of the City of Windcrest; and,

WHEREAS, the City Council at a public meeting held by it on April 6, 2015 received
said recommendation from the Planning and Zoning Commission and, after considering said
recommendation and hearing the proponents and opponents to said recommendation, is of the
opinion that such regulations be adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WINDCREST, TEXAS that, Chapter 113, Zoning, Division 6, “B-2" Business
District, of the Code of Ordinances of the City of Windcrest, Texas is hereby amended by
adopting a new Subsection 113-220 (3) as follows:

“(3) Pawnshops.”

NOW, THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, TEXAS that, Chapter 113, Zoning, Division 1- Generally,
of the Code of Ordinances of the City of Windcrest, Texas is hereby amended by adopting a new
Section 115-22, Prohibited Uses, and renumbering existing Section 115-22 as new Section 115-
23 as follows:

2015-727(0)



“Sec. 115-22 PROHIBITED USES

Bingo facilities, credit access businesses, payday loan businesses and auto title loan
businesses (as defined in state law) are prohibited uses in the City of Windcrest, subject to the
rights of existing uses provided in Section 113-285.”

That, in the event any provision of this Ordinance is held to be invalid, it is the intention
of the City Council that the remaining parts of this ordinance shall be of full force and effect.

That, this Ordinance shall become effective five (5) days after its publication.

PASSED AND APPROVED, on the __ day of , 2015 at a
regular meeting of the City Council of the City of Windcrest, Texas which meeting was held in
compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a
quorum was present and voting.

Alan Baxter, Mayor
ATTEST:

Kelly Rodriguez, City Secretary

APPROVED:

Michael S. Brenan, City Attorney

2015-727(0)


http://tex.gov/

2015 Charter Review Committee

MEMBERS
03/16/15

Henry Berman
(P&Z / Resident)

Rainbeau Presti
(P&Z / Resident)

Majie Takas
(P&Z / Resident)

David Diaz
(Resident)

Kim Wright
(Resident)

Fernando Richards
(Resident)

Beckie Gergen
(WEDC / Resident)

Alternate

Rick Cockerham
(BOA / Resident)



APRIL 2015

1 2 3 4
Good Friday

5 6 7 8 9 10 11

SCCM 6 p.m. Court P&R 6 p.m. WEDC 6 p.m. Court 11 a.m.
Easter Sunday

12 13 14 15 16 17 18
Board of Adjustment 6 pm| Court CCC 6 p.m. Water District 7 p.m.

19 20 21 22 23 24 25
RCCM 5:15 p.m. Court

26 27 28 29 30

Powered by www.calendarlabs.com
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