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 Past Minor Street Maintenance Projects

 Past Major Street Maintenance Projects

 Recently Completed Street CIP Projects

 Ongoing Street Projects

 Future Street Projects
 2021 Street Maintenance Project
 Traffic Signal
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 2012 Emergency Pothole Repair Project
 Citywide for Identified Potholes
 Contractor APAC-Texas
 Cost - $25,000

 2017 Base Failure Repairs
 Citywide Identified Base Failure Repairs
 Contractor ASC Paving
 Cost – $204,505

 Total Cost – $229,505
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 2011 Report Issued with Recommended CIP projects

 Roadway Improvements Package I (2013)
 Contractor ASC Paving
 Cost $359,000

 Roadway Improvements Package II (2014)
 Contractor R.L. Jones
 Cost - $823,000

 Roadway Improvements Package III (2016)
 Contractor R.L. Jones
 Cost $868,000

 Total Cost - $2,050,000
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 2018 Street Committee Report Issued with Capital 
Improvements Plan

 Bonds Issued

 5 Projects Developed
 Phase I
 Phase II
 3 Projects Completed
 2 Projects Ongoing

 2 Future projects proposed
 2021 Street Maintenance Project
 Traffic Signal at Intersection of  Eaglecrest and Crestway
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Phase I Street CIP
 Divided In 2 Categories
 Crestway and Midcrown (City Hall to Crestway)
 2019 Street Maintenance Projects

 Contractor Texas Materials

 Cost - $1,771,797.86
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2020 Street Maintenance

Contractor – Texas Materials

Cost - $750,000
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Phase II CIP (2 Projects)
Midcrown
Walzem to City Hall
Contractor - Fuquay
Cost - $573,883.00
Complete and is being administratively closed

Eaglecrest
Walzem to Countyline North
 Contractor - Fuquay
Cost - $1,623,069.00
Paving Complete April 2, 2021
Pavement Markings Complete by April 16, 2021
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2021 Street Maintenance Project
 Continuation of CIP Plan developed by Street Committee to Improve 

Street Conditions

 A one-year contract with 2 one-year options to Renew

 Estimated Cost - $750,00.00

 Is Currently Advertising

 Bid Opening April 22, 2021

 Anticipated Construction start May 31, 2021

 Construction Completion August 31, 2021 
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 Warrant study performed to determine legal need for signal

 Engineering is 95% Completed with 3 Options developed

 Description and Cost for each Option
Option 1 - Span Wire Traffic Signal Design
 $270,000

Option 2 - Mast Arm Traffic Signal Design in Reconstructed Median
$320,000

Option 3 - Mast Arm Traffic Signal Design with Poles Outside Pavement
$400,000

All Options include
 ADA ramps at Intersection Crestway and Eaglecrest
Flashing Crossing Warning Lights at Eaglecrest at Windrock
Signage and pavement marking
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OPTION 1
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OPTION 2
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OPTION 3



Design complete by April 30th

Bid Opening May 28th

Contract Award by June 30th

Construction begin December 2021
There is 6-month lead in delivery in equipment

Construction Completion April 30, 2022

The City would need a maintenance contract

4/2/2021
Leonard D. Young, P.E. - YOUNG 

PROFESSIONAL RESOURCES 19



Discussion and Direction from City Council
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Project Status Cost 
PAST MINOR STREET MAINTENANCE PROJECTS Complete $229,505.00

PAST MAJOR STREET MAINTENANCE PROJECTS
Roadway Improvements Package I Complete $359,000.00
Roadway Improvements Package II Complete $823,000.00
Roadway Improvements Package III Complete $868,000.00

Subtotal $2,050,000.00

RECENTLY COMPLETED PROJECTS
Phase I (Midcrown-Crestway and 2019 Street 
Maint.) Complete $1,771,797.86
2020 Street Maintenance Complete $750,000.00

Subtotal $2,521,797.86

ONGOING PROJECTS
Midcrown (Phase II) Ongoing $573,883.00
Eaglecrest (Phase II) Ongoing $1,686,430.00

Subtotal $2,260,313.00

FUTURE PROJECTS
2021 Street Maintenance Advertised $750,000.00
Traffic Signal Proposed $400,000.00

Subtotal $1,150,000.00

TOTAL $8,211,615.86
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City of Windcrest

Quarterly Investment Report
October 1, 2020 to December 31, 2020

Portfolio Summary Management Report

Portfolio as of October 1, 2020 Portfolio as of December 31, 2020
Beginning Book Value 9,594,346$       Ending Book Value 9,605,397$         
Beginning Market Value 9,594,346$       Ending Market Value 9,605,397$         

Investment Income for the quarter 263$                     

Unrealized Gain / Loss -$                    Unrealized Gain/Loss -$                     

Change in Unrealized Gain/Loss -$                     

*Change in Market Value: 11,051$               

Authorized by:

Don Hakala, CPA
Municipal Finance Officer

Rafael Castillo, Jr
City Manager

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256. 

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.



Your Portfolio
As of December 31, 2020

Your portfolio by diversification.

TX Pool 150,927             
CDs 25,000               

Bank Money Market Accounts -                      
Bank Checking Accounts 9,429,471          

Your portfolio by maturity.
Current 9,580,397          

3 months to 1 year 25,000               

Your Portfolio
As of December 31, 2020

Investments Par Value Market Book % of Term
Value Value Portfolio (days)

Investment Pools 150,927             150,927         150,927           1.57% 1
Money Market Funds -                      -                  -                    0.00% 1
Bank Accounts 9,429,471          9,429,471     9,429,471        98.17% 1
CDs 25,000               25,000           25,000             0.26% 129/365

Weighted Average Maturity (TexPool) 36
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Account Interest Term (days)
Frost Bank Accounts: Rate Avg.

99-1102Pooled Checking 2,052,235$             0.01% 1
01-1105General Fund Money Market 556,190$                0.01% 1
02-1100Garbage Fund Checking 26,494$                  0.01% 1
02-1105Garbage Fund Money Market 477$                       0.01% 1
17-1105Debt Service Fund -$                        0.01% 1
19-1105Capital Projects Street Fund 24,931$                  0.01% 1
16-1105Hotel/Motel Occupancy Tax Fund 258,386$                0.01% 1
18-1105Windcrest Crime Control & Prevention Dist. Fund 534,806$                0.01% 1
04-1105Asset Forfeiture/Seizure Savings (Federal) 360$                       0.01% 1
05-1105County Fire Contribution Savings -$                        0.01% 1
06-1105School Crossing Guard Savings 14,614$                  0.01% 1
08-1105Police Donation Savings 1,699$                    0.01% 1
09-1105Asset Forfeiture/Seizure Savings (State) 398$                       0.01% 1
10-1105Police Education/Training Savings 6,263$                    0.01% 1
14-1105Municipal Court Technology Fund 21,606$                  0.01% 1
15-1105Municipal Court Building Security Fund 734$                       0.01% 1
21-11052019 Series A 5,930,273$             0.01% 1
22-11052019 Series B 6$                           0.01% 1
   Total - Frost National Bank 9,429,471$             

INVESTMENTS:
01-1120General Fund Certificate of Deposit 25,000$                  1.60% 365
19-1115   Texpool for Streets 10,859$                  0.1160% 1
   Texpool (breakout by fund on following page) 140,068$                0.1160% 1
01-1125 127,377.38         
02-1115 432.15                
17-1115 -                     
19-1116 8,312.08             
05-1115 3,946.07             
09-1115 -                     
Total All Funds 140,067.68      9,605,397$        

Fund Fund Title Balance Interest Earned
1 General Fund 708,567.23               107.89                      

2 Garbage Fund 27,403.81                0.60                          

4 Asset Seazure-Fed 359.98                     -                           

5 County Fire Contribution 3,946.07                  -                           

6 School Crossing Guard 14,614.00                0.33                          

8 Police Donation 1,699.03                  0.03                          

9 Asset Seazure-State 398.32                     -                           

10 Police Education/Traning 6,262.59                  0.15                          

14 Court Technology 21,605.83                0.48                          

15 Court Building Security 733.98                     0.03                          

16 Hotel/Motel 258,385.91               5.98                          

17 Debt Services -                           -                           

18 WCCPD 534,805.77               9.49                          

19 Capital Projects Streets 44,101.69                3.74                          

21 2019 Series A 5,930,272.64            133.87                      

22 2019 Series B 5.59                         -                           

99 Pooled Cash 2,052,234.64            -                           

Total 9,605,397.08            262.59                      

County Fire Contribution
Asset Seizure Fund - State

  CITY OF WINDCREST FINANCE SUMMARY
          For the Period Ending December 31, 2020

General Fund
Garbage
Debt Service
Capital Project Street



TEXPOOL
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2021-21

October 0.0494% 0.0268% 0.0945% 0.3832% 1.0318% 2.1377% 1.9115% 0.1335%
November 0.0453% 0.0297% 0.1067% 0.3960% 1.0506% 2.1980% 1.6774% 0.1231%
December 0.0394% 0.0384% 0.1752% 0.4497% 1.1764% 2.2687% 1.6226% 0.0909%
January 0.0271% 0.0448% 0.2635% 0.5313% 1.2989% 2.3892% 1.1000%
February 0.0257% 0.0418% 0.2966% 0.5582% 1.3438% 2.3972% 1.5800%
March 0.0300% 0.0487% 0.3239% 0.6110% 1.5156% 2.4164% 1.5900%
April 0.0310% 0.0500% 0.3377% 0.7063% 1.6704% 2.4344% 0.4800%
May 0.0245% 0.0552% 0.3374% 0.7635% 1.7159% 2.4005% 0.2800%
June 0.0287% 0.0600% 0.3613% 0.8660% 1.8110% 2.3812% 0.2200%
July 0.0300% 0.0606% 0.3697% 0.8660% 1.8896% 2.3876% 0.2100%
August 0.0352% 0.0697% 0.3735% 0.8660% 1.9205% 2.1715% 0.1800%
September 0.0320% 0.0827% 0.3780% 0.8660% 1.9953% 2.1635% 0.1500%

Frost CD
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

July 0.2500% 0.2500% 0.0500% 0.1000% 1.2000% 1.2000% 1.6000% 1.6000%

No graph for this CD.
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FROST - ALL ACCOUNTS
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

October 0.0010% 0.0010% 0.0010% 0.0010% 0.6900% 1.8200% 1.5700% 0.0100%
November 0.0010% 0.0010% 0.0010% 0.0010% 0.7300% 1.9000% 1.3300% 0.0100%
December 0.0010% 0.0010% 0.0010% 0.1000% 0.8800% 1.9900% 1.3000% 0.0100%
January 0.0010% 0.0010% 0.0010% 0.1700% 0.9900% 2.0300% 1.1900%
February 0.0010% 0.0010% 0.0010% 0.1700% 1.0800% 2.0300% 1.1800%
March 0.0010% 0.0010% 0.0010% 0.1800% 1.2000% 2.0300% 1.1900%
April 0.0010% 0.0010% 0.0010% 0.3700% 1.3600% 2.0600% 0.1200%
May 0.0010% 0.0010% 0.0010% 0.4600% 1.4100% 2.0300% 0.0100%
June 0.0010% 0.0010% 0.0010% 0.5500% 1.5200% 2.0300% 0.0100%
July 0.0010% 0.0010% 0.0010% 0.6400% 1.5500% 1.9600% 0.0100%
August 0.0010% 0.0010% 0.0010% 0.7200% 1.6100% 1.8700% 0.0100%
September 0.0010% 0.0010% 0.0010% 0.6800% 1.6800% 1.7200% 0.0100%















 

 

 City of Windcrest Office of the  
City Manager 

 

Memo          
To: Mayor and City Council 
From: Rafael Castillo, Jr., City Manager 
CC: Rachel C. Dominguez, City Secretary  
Date: 4/2/2021 
Re: Greater Randolph Area Service Program 2020 Annual Report 

On February 22, 2021, City Council approved a memorandum of understanding between the City of 
Windcrest and the Greater Randolph Area Service Program (GRAPS) to provide transportation services 
for seniors over the age of fifty-five (55) and disabled persons within the city limits.  GRAPS has been 
providing services for several years for transportation and related social services to the community.   
 
Provided below is a performance report from GRAPS reflecting a summary of the use of their services 
utilized by the community members. 
 
Windcrest Data 2019 2020 YTD 2021 
Clients 196 114 34 
Trips 6194 3068 627 
Roundtrips per day 12.388 9.53 10.27 
GRAPS Statistics 
Fare Revenue $ 30,970 $ 15,340 $   3,135 
TTL Cost per day $ 312.96 $ 270.97 $ 286.72 
Cost per mile $     3.12 $     2.23 $     3.72 
Cost per hour $   39.12 $   38.71 $   40.96 
    
Insurance 1 Bus per day $     9.20 $   10.28 $   11.20 
Labor Cost per day $   72.96 $   79.10 $   94.92 

*Due to COVID-19 pandemic, appts were less in 2020.   
**Due to February 2021 winter storm, operations were shut down for 5 days. 
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