
SPECIAL CITY COUNCIL MEETING
CITY OF WINDCREST TEXAS

APRIL 4 2011

AGENDA

CLOSED SESSION

600 PM

SPECIAL CITY COUNCIL MEETING

At conclusion of Closed Session

A SPECIAL CITY COUNCIL MEETING OF THE CITY OF WINDCREST
WILL BE HELD AT WINDCREST CITY HALL 8601 MIDCROWN
WINDCREST TEXAS ON THE 4TH DAY OF APRIL 2011 STARTING
AT 600 PM DURING THE MEETING THE FOLLOWING SUBJECTS
WILL BE CONSIDERED AND THE COUNCIL MAY TAKE ACTION ON

ANY OF THE LISTED SUBJECTS

THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING
THE EVENING OF APRIL 4 2011 AND TO RECONVENE THE MEETING ON THE

FOLLOWING DAY APRIL 5 2011 AT 900 AM AT THE WINDCREST CITY HALL
8601 MIDCROWN WINDCREST TEXAS

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY

CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS COMMISSIONS AND

COMMITTEES SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS

ALSO A MEETING OF THE OTHER CITY BOARDS COMMISSIONS AND

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE THE MEMBERS OF

THE OTHER CITY BOARDS COMMISSIONS AND COMMITTEES MAY

PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING BUT NO

ACTION WILL BE TAKEN BY THE OTHER BOARDS COMMISSIONS AND

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE

Ordmalwc Ao 618 09O10 Re pcalin 0re1mmrr A4 j93

At all City Council City Conmtission or City Board meetings the agenda shall include a citizens to hr

hcarF item It is stt1gested that Citizens eishing to peak during this item sign in on the sign tyt roster prier
to the mcctin During citizens to be heard comments each individual may speak on an at cnda item or

any other ulatter affecting the city In addition to the citizens to he heard portion of meetings it person may
snake comment on agenda items prior to the vote on the agenda item A member of the public will have a

total of six 6 minutes to be heard durin7 a City CoanCiI City Commission or City Board Meeting Ihi
does not include any responses from the hod The six 6 miuutes time limit authorized herein may not he

transierrcd to another speaker in whole or in part The presiding Ofliccr or hisher designee will assign a

Time Keeper to each meeting The I imc Keeper kill maintain strict compliance of the six b minute rule

stopping speakers Ito exceed the allotted time As authorized ha Section 551042 oithe Texas Goecrmnem

Code the Presiding Officer may direct it City Official to make a statement of specific factual information in

response to an inquiry made by a member of the public or of the City Council or a recitation of existing
policy in response to an inquiry made by a member of the puhlic or the City Council Any deliberation of
decision about the suhject of the ittgniiV hall be limited to a proposal to place the subject on the agenda for a

subsequent meeting Any question posed by a Citizen Council Member Board Member or Commission

Member fir vOlich an answer is not available at a meeting shall be answered by a member of the staff or

Presiding Officer at the next regular meeting of the Body it an answcr is reasonably available and prudent
If the intbmtatiott is sensitive staff will seek advice fiom the City Attorney

Meeting Chair please remind each participant in your meeting that they must speak into a

microphone the recording is the Official Minutes of your meeting and all who speak must be
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recorded All guest speakers and citizens to be heard must speak from podium Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have

them do so

1 Call to Order Roll Call Pledge of Allegiance and Invocation

II Closed Session

1 City Council will convene into a closed meeting as authorized by
Section 551074 1 of the Texas Government Code to deliberate the

duties of the City Secretary Councilman Alan Baxter Request

2 City Council will convene into a closed meeting as authorized by
Section 551071 la of the Texas Government Code Consultation

with Attorney about pending or contemplated litigation Councilman
Alan Baxter Request

III Citizens To Be Heard On Subsequent and Non Subsequent Agenda Items

A member of the public will have three 3 minutes to be heard for non

subsequent agenda items

A member of the public will have a total of six 6 minutes to be heard

for subsequent agenda items

IV Presentations

1 Mayor Rick Bruns will present Police Chief Joe Pabon the Mayors
Proclamation National Telecommunicators Week for the week of

April 1117 2011 Att 1

2 Georgia ArnoldWoehr of CACC Inc will present City Council a

presentation of services offered Att 2

3 Patricia Crow of TriStem Ltd will present City Council a presentation
of services offered Att 3

4 Chief Joe Pabon will present to City Council the 5year Police

Department statistical information Att 4

5 Kelly Rodriguez Court Clerk will present to City Council the warrant

process report Att 5

6 Linebarger Goggan Blair Sampson will present City Council the

Fees Fines Collection Report
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V Ordinances

1 City Council will review discuss and take action on Ordinance No

2011638 O an ordinance declaring unopposed candidates in the

May 14 2011 General Election elected to office cancelling the

election providing a severability clause and providing an effective

date City Secretary Heather Weidenbach Request Att 6

VI Resolutions

1 City Council will review discuss and may take action on a resolution

extending the contract with Linebarger Goggan Blair Samspson for

the collection of taxes

2 City Council will review discuss and may take action on a resolution

extending the contract with Linebarger Goggan Blair Samspson for

the collection of delinquent fines and fees

VII Discuss and Act on Old and New Business

City Council may take action if deemed necessary

1 City Council will discuss and may take action on a recommendation

from Don McCrary Associates on the estimated budget for replacing
the Fire Stationsnorth driveway Att 7

2 City Council will discuss temporary storage PODS and may take

necessary action Councilwoman Rita Davis Request

3 City Council will discuss and may take necessary action on the

inordinate amount of litter on City Right of Way at the corner ofI35

access road and Eisenhauer Councilwoman Rita Davis City Manager
Rafael Castillo Request

4 City Council will discuss may take necessary action regarding a

resolution adopting the City of Windcrest Purchasing Policy
DavisDodsonCastilloMangham Request

5 City Council will discuss and may take necessary action regarding the

tentative budget and tax calendar for FY 20112012 Att 8 Municipal
Finance Officer Sarah Mangham Request and Rafael Castillo

6 City Council will discuss and may take action on the duties of the City
Secretary Councilman Alan Baxter Request
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VIII General Announcements Future Agenda Items Requested

Per Ordinance No 618 repealing Ordinance No 593 Section 9 Every agenda shall

include an item entry granting a member the opportunity to propose an item for
consideration offuture agendas for Regular or Special Meetings Any member may

request the inclusion ofsuch items at any meeting

XI Adiournment

I the undersigned authority do hereby certify that the above Notice of

Meeting of the City Council of the City of Windcrest is a true and correct

copy of said Notice and was posted on the bulletin board at City Hall of said

City in a convenient place to the public and said Notice was posted more than

seventytwo hours prior to April 4 2011

ByJ U1211tWX City Secretary

In compliance with the Americans With Disabilities Act the City of Windcrest Council

Chambers are wheelchair accessible and accessible parking spaces are available The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings To better serve you requests should be received 48 hours prior to the

meetings Please contact Heather Weidenbach City Secretary at 2106550022 ext 2150 or

Fax 2106558776

I certify that the attached notice and agenda of items to be considered by the City Council was

removed by me from the City Hall bulletin board on the of April 2011

Title

This Agenda has been reviewed and approved by City Councils legal counsel and the presence of any

subject in any Executive Session portion of the agenda constitutes a written interpretation of Texas

Government Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion by the

attorney that the items discussed therein may be legally discussed in the closed portion of the meeting
considering available opinions of a court of record and opinions of the Texas Attorney General known to the

attorney This provision has been added to this agenda with the intent to meet all elements necessary to

satisfy Texas Local Government Code 551144c and the meeting is conducted by all participants in

reliance on this opinion
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MAYORS PROCLAMATION

NATIONAL TELECOMMUNICATORS WEEK

April 11 17 2011

Whereas emergencies can occur at anytime that require police fire or emergency
V

11
medical services I

1 And Whereas when an emergency occurs the prompt response of police officers
firefighters and paramedics is critical to the protection of life and preservation of

property C
i

sl And Whereas the safety of our police officers and firefighters is dependent upon the a l

H quality and accuracy of information obtained from citizens who telephone the Windcrest

policefire communications center
f

And Whereas Public Safety Dispatchers are the first and most critical contact our

citizens have with emergency services

And Whereas Public Safety Dispatchers are the single vital link for our police officers
and firefighters by monitoring their activities by radio providing them information and

insuring their safety

And Whereas Public Safety Dispatchers of the Windcrest Police Department have

contributed substantially to the apprehension of criminals suppression of fires and

t6 treatment ofpatients

And Whereas each dispatcher has exhibited compassion understanding and f
professionalism during the performance of their job in the pastyear0

Therefore Be It Resolved that the City Council of Windcrest declares the week of April
11th through 17th 2011 to be National Telecommunicators Week in Windcrest in honor I

of the men and women whose diligence and professionalism keep our city and citizens

safe

Signed this 4 day of April 2011 at the City of Windcrest State of Texas in the witness thereof

the seal of the City of Windcrest and signatures of the city affixed

Richard Bruns Mayor
Attest

Heather Weidenbach City Secretary 4



CACC INC

March 23 2011

Raphael Castillo

City Manager
City of Windcrest

8601 Midcrown

Windcrest Texas 78239

Dear Raphael

CACC Inc has audited telephone billing for more than 750 State of Texas agencies

CACC recovers refunds in the following areas

Local Telephone Service

Long Distance

Mobile Wireless

Telephone Equipment LeaseMaintenance

We provide you with a complete report of each of your telephone accounts and

make recommendations to lower your telephone expenses

CACC works on a contingencyonly basis

The audit is performed at our offices in Boerne Texas We require a list of your

telephone accounts that you currently have We begin our audit by requesting
duplicate billing and records from your vendors We contact you periodically with

questions during our audit or to notify you of a sizeable refund Once our audit is

complete we will mail your report We will review this report with you to discuss

our recommendations to further lower your telephone expenses We will at no

time change any of your telephone services unless you specifically request CACC to

do so

Our goal is to detect overbilling errors correct these errors secure refunds and

lower your telephone expenses

I would like to request to be placed on the future agenda to make a presentation

Thank you for your time and welcome to Windcrest and San Antonio

Georgia ArnoldWoehr

CACC Inc

2104088048
georyia@caccinccom Please visit our website at wwwcaccinccom
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ORDINANCE NO 2011 638 O

AN ORDINANCE DECLARING UNOPPOSED CANDIDATES IN THE MAY 14 2011
GENERAL ELECTION ELECTED TO OFFICE CANCELING THE ELECTION
PROVIDING A SEVERABILITY CLAUSE AND PROVIDING AN EFFECTIVE DATE

WHEREAS a general election was called for May 14 2011 for the purpose of electing a

mayor and two members to the city council and

WHEREAS the City Secretary has certified in writing that there is no proposition on the

ballot that no person has made a declaration ofwritein candidacy and that each candidate on

the ballot is unopposed for election to office and

WHEREAS under these circumstances Subchapter C Chapter 2 Election Code authorizes

the City Council to declare the candidates elected to office and cancel the election

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF WINDCREST THAT

SECTION 1 The following candidates who are unopposed in the May 14 2011 general
election are declared elected to office and shall be issued Certificates of Election following the

time the election would have been canvassed

Alan Baxter is declared elected Mayor

Rita Davis is declared elected Councilmember Place 4

John Gretz is declared elected Councilmember Place 5

SECTION 2 The May 14 2011 general election is canceled and the City Secretary is

directed to cause a copy of this ordinance to be posted on Election Day at each polling place that

would have been used in the election

SECTION 3 It is declared to be the intent of the City Council that the phrases clauses
sentences paragraphs and sections of this ordinance are severable and if any phrase clause
sentence paragraph or section of this ordinance is declared invalid by the judgment or decree of

a court of competent jurisdiction the invalidity shall not affect any of the remaining phrases
clauses sentences paragraphs or sections of this ordinance since the City Council would have

enacted them without the invalid portion

SECTION 4 This ordinance shall take effect upon its final passage and it is so ordained



PASSED and ADOPTED this the 4 day of April 2011

Rick Bruns Mayor

ATTEST

Heather Weidenbach City Secretary

APPROVED AS TO FORM

Michael S Brenan City Attorney



I

Memorandum

To City of Windcrest

CC Charles Lackey

From Jim Bray Don McCrary and Associates

Date 3162011

Re Fire Station North Driveway Replacement Budget

Recommended Application

Remove and replace the existing north drive connect the north and south driveways from just east of

the tree to the street and construct a continues drive approach for both drives

The estimated budget for this project is

Construction 1637625

Contingencies @ 15 245644

Engineering @ 10 163763

Total 2047032

If you should need any addition information please give me a call

Thanks

Jim Bray Vice President Don McCrary and Associates

1



Fiscal Year 20112012 Proposed Budget and Plan of Municipal Services

Tentative Budget and Tax Calendar

FY 2011 2012

Date Event Requirement Action

Strategic Plan Review Council City Manager
Regular Meeting Municipal Finance Officer review

442011 Workshop of Strategic Plan

Regular Council Meeting Presentation of midyear budget
4182011 Workshop report to Council

Computer printouts budget
Budget Packets to request forms distributed to

4252011 Departments departments

Budget Packets to Departments return completed
5162011 Finance budget request forms to Finance

City Manager staff review

requests department heads meet

wCity Manager staff prepares
51611 to61611 Budget Preparation draft budget

Proposed Budget presented to

Regular Council Meeting City Council by the City Manager
71811 Budget Workshop and Municipal Finance Officer

Calculate estimated Tax

Rates collections General Fund EDC Budget
Discuss Tax Rate call for Public

Regular Council Hearing on the Budget Tax

8111 Meeting Workshop Rates Set Proposed Tax Rate

Workshop MISC Funds

Regular Council Meeting Public Hearings Tax Rate

81511 Budget Workshop Budget
August end of month to

ensure we can adopt
rates and budgets on Publish Notice of Public Hearing
91911 Newspapers Notices on Tax Rate if required

Public Hearing on Budget Tax

91211 Council Meeting Rates Fees

Hold for possible hearings on Tax

To be Determined Special Council Meeting Rates

Regular Council Meeting Adopt tax rate fee schedule and

9192011 Public Hearings budget
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