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TRAINING

• 68% of our personnel are TCFP certified
• Goal is 100% in 3 years through in-house Fire Academy and 

EMT-Basic course

• 5 Members completed Swift Water Training
• 5 total members now certified to a Swiftwater Technician

• Live Fire Training Scheduled for the year
• If a Council member would like to come out view or see the 

training please let Chief Kramer know

• 4 Members became CPR Instructors and ACLS Instructors
• 4 total members now certified as CPR and ACLS Instructors



EVENTS

• Winter Storm 2021

• Responded to a record number of calls (58) in 5 days

• Opened EOC 

• Went door to door to check on residents due to power 

outages

• Worked with City Manager and Mayor to put people in 

hotels that didn’t have water/power

• Assisted neighboring department and Bexar County 

Fire Marshal’s Office with Water Distribution Site



Apparatus Status

• Engine 187 is in Service 

• Engine 187B is out of service getting repairs completed

• Brush 187 is in service

• Squad 187 is OOS getting repairs completed

• Utility 187 is in service

• Chief 187 is in service

• AC 187 is in service

• FM 187 is in service



Current Projects

• Developing Department Strategic Plan

• Needed for Center for Public Safety Excellence Accreditation

• Will identify goals of the department

• Will identify capital needs of the department

• Center For Public Safety Excellence Accreditation

• Timeline will be 3-5 years

• Texas Fire Chiefs Association Best Practices

• Should submit for peer review mid-2021

• Integrated Preparedness Planning Workshop

• Involving the whole community in identifying emergency 
management goals over the coming years

• Required for the EMPG grant



Volunteer Hours 
Name Oct. 2020 Nov. 2020 Dec. 2020 Jan. 2021 Feb. 2021 Mar. 2021 Apr. 2021 May. 2021 June. 2021 July. 2021 Aug. 2021 Sept. 2021 Total

Capt. Arnold 56.56 44.97 33.65 47.83 34.66 217.67

Engineer Martinez 41.45 46.96 0 44.67 118.34 251.42

Engineer Reese 34.7 34.7

FF Bishop 34.22 48 38.5 11.5 40 172.22

FF Botello 24.27 12.22 20.73 0 9.88 67.1

FF Budzinski 54.79 59.49 77.09 85.13 74.5 351

FF J. Gonzales 72.55 0 0 0 19.65 92.2

FF Hernandez 72.7 37.85 42.26 80.67 71.62 305.1

FF Paris 171.71 192.73 214.82 346.44 370.77 1296.47

FF Ramirez 38.13 0 0 36.98 31.35 106.46

Cadet J Arenas 216.78 122.12 106.24 112.54 254.54 812.22

Prob. W. Baumann 118.46 89.19 156.78 90.72 153.22 608.37

Prob.  J. Chavez 23.88 46.76 173.04 43.37 92.28 379.33

Cadet. S. Compean 14 52.58 51.78 62.44 41.65 222.45

Cadet. B. Jones 46.8 96.76 0 114.53 144.7 402.79

Cadet A. Saucedo 0 0 0 0 0 0

Cadet. Tannert 85.57 121.21 196.56 246.21 200.02 849.57

Cadet. Telfer 55.02 119.1 174.12

Cadet. Luevanos 57.04 57.04

Total 1279.62 1275.62 1302.45 1424.58 1868.02 0 0 0 0 0 0 0 7150.29



Summary Calls 2021

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Fire 30 60

EMS 69 84

41.7%

58.3%

Fire EMS



Historic Total Monthly Call Volume

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

2018 88 86 90 82 91 79 85 88 90 99 110 115

2019 92 84 90 105 95 116 86 117 105 99 111 105

2020 94 95 103 101 80 106 107 113 84 104 75 91

2021 99 144
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Fire-based EMS Study
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FIRE MARSHAL REPORT
10/01/2020-2/28/2021

October November December January February March April May June July August September Total

Fire Inspections 32 28 15 18 28 121

Re-Inspections 9 2 4 0 8 23

Fire Code Consult 19 33 268 32 18 370

System Test-Insp. 5 2 5 3 4 32

Fire Code Complaints 9 3 6 8 6 32

Food Truck Inspections 0 0 0 0 8 8

Plan Reviews 4 3 4 3 4 18

Fire Final / C of O Insp. 5 3 3 4 3 18

Home Inspections 0 1 0 3 0 4

Fire Investigations 0 0 0 0 0 0

COVID-19 Notifications 0 0 0 0 0 0

Total 83 75 305 71 79 613



Fire Marshal Activity YOY
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Fire Marshal Cost Study
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* Fire Marshal was Interim Fire Chief from June 2018-March 2019



Dan Kramer

Fire Chief/Emergency Management Coordinator

Windcrest Fire Department

firechief@windcrest-tx.gov

210-655-0022 ext. 2180



WINDCREST VOLUNTEER FIRE ASSOCIATION
MARCH 2021 

Projected Income Original Budget Amended Budget Current Period Year To Date Budget Balance
SODA SALES $400.00 $400.00 $0.00 $0.00 -$400.00
GENERAL DONATIONS $4,000.00 $4,000.00 $369.06 $2,960.06 -$1,039.94
GALA/PICNIC REVENUE $35,000.00 $35,000.00 $0.00 $0.00 -$35,000.00
COMMUNITY OUTREACH $1,000.00 $1,000.00 $0.00 $0.00 -$1,000.00
FILL THE BOOT $35,000.00 $35,000.00 $0.00 $83,664.88 $48,664.88
RESERVED TO APPARATUS $0.00 $0.00 $0.00 $0.00 $0.00
EMT/CARD CLASSES $0.00 $0.00 $0.00 $0.00 $0.00

$75,400.00 $75,400.00 $369.06 $86,624.94 $11,224.94

BUDGETED EXPENSES Original Budget Amended Budget Current Period Year To Date Budget Balance
SODA MACHINE $1,000.00 $1,000.00 $0.00 $0.00 $1,000.00
STORAGE $2,500.00 $2,500.00 $218.40 $770.40 $1,729.60
PICNIC & GALA GROSS EXPENSES $20,000.00 $20,000.00 $0.00 $0.00 $20,000.00
COMMUNITY OUTREACH $3,000.00 $3,000.00 $0.00 $109.39 $2,890.61
TECHNOLOGY FUNDS $5,000.00 $5,000.00 $0.00 $25.00 $4,975.00
ADMINISTRATION $1,000.00 $1,000.00 $0.00 $587.05 $412.95
ASSOCIATION FUNCTIONS $1,500.00 $1,500.00 $0.00 $993.62 $506.38
FIRE/EMS EQUIPMENT $15,000.00 $15,000.00 $0.00 $0.00 $15,000.00
TRAINING $15,000.00 $25,000.00 $3,258.66 $3,258.66 $21,741.34
TRAINING TRAVEL EXPENSES $3,000.00 $5,000.00 $0.00 $2,225.93 $2,774.07
AUXILIARY FUNDS $0.00 $0.00 $0.00 $0.00 $0.00
SCHOLARSHIP FUNDS $1,000.00 $1,000.00 $0.00 $0.00 $1,000.00
CHARITY DONATIONS $1,500.00 $1,500.00 $0.00 $0.00 $1,500.00
SURITY BOND $200.00 $200.00 $0.00 $0.00 $200.00
APPARATUS RESERVED $0.00 $0.00 $0.00 $0.00 $0.00
LEGAL SERVICES $5,000.00 $5,000.00 $0.00 $250.00 $4,750.00
EMERGENCY EXPENSES $500.00 $500.00 $0.00 $0.00 $500.00
DORM $0.00 $3,000.00 $0.00 $0.00 $3,000.00
FILL THE BOOT $25,000.00 $25,000.00 $0.00 $22,411.84 $2,588.16

$100,200.00 $115,200.00 $3,477.06 $30,631.89 $84,568.11

BANK ACCOUNT TOTALS Column1
Account Balance FROST BANK $25,789.15
Account Balance RBFCU Savings $14,879.77
Account Balance RBFCU Checking $113,358.40
Bank Totals $154,027.32



JAN '21 FEB '21 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20 NOV '20 DEC '20 2021 YTD

PROACTIVE POLICE ACTIVITIES 3115 2763 4789 4449 5118 4112 3250 3496 3525 3360 6022 3410 5878

TOTAL CALLS FOR SERVICE 3539 3138 2968 3014 3568 3105 3065 3493 3532 3163 3494 3482 6677

COVER CALLS (2 PLUS OFFICERS) 189 220 269 205 281 303 280 258 261 210 261 214 409

FELONY CHARGES 24 21 6 11 17 32 25 8 14 21 25 16 45

MISDEMEANOR CHARGES 84 55 62 29 55 86 78 58 54 58 65 24 139

D.W.I. ARREST 5 1 1 1 2 0 2 2 1 2 5 0 6

CURFEW VIOLATIONS (PATROL ONLY) 7 0 6 0 0 3 0 1 4 5 4 0 7

ARREST ON-CALL 20 10 17 13 22 19 21 21 24 18 22 11 30

ARREST ON-SIGHT 49 27 35 15 39 67 60 47 35 33 54 13 76

WARRANTS CLEARED (PATROL ONLY) 12 17 31 14 49 39 35 17 10 16 34 8 29

TOTAL MUNICIPAL COURT CITATIONS 633 442 644 69 396 869 873 819 611 566 708 301 1075

WARNING CITATIONS 360 338 121 41 165 227 254 179 182 135 221 77 698

PARKING VIOLATION NOTICES 189 132 204 202 199 231 276 118 176 168 168 176 321

CRIME PREVENTION NOTICES 360 423 459 442 513 528 535 227 315 348 314 357 783

BUSINESS / RESIDENTIAL CHECKS 1567 1255 2773 2977 3196 1532 1506 1644 1734 1562 1648 1920 2822

IMPOUNDED VEHICLES 37 24 18 8 25 39 50 44 40 19 39 18 61

MENTAL HEALTH 6 5 6 6 7 10 8 11

SCHOOL SAFETY PATROL HOURS 0 0 7 0 0 0 0 0 3 15 4 0 0

ORGANIZATION AND PREP HOURS 0 0 0 0 3 0 0 0 0 0 0 0 0

TOTAL EVENTS 0 0 0 0 1 0 0 0 0 1 0 0 0

TOTAL PRESENTATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0

OFFICER INITIATED CALLS 3203 2763 2534 2665 3165 2665 2671 3108 3123 2791 3180 3121 5966

TELEPHONE CALLS FOR SERVICE 301 325 319 264 306 334 275 305 376 341 271 298 626

911 CALL FOR SERVICE 28 43 108 83 96 102 113 69 25 22 37 52 71

WALK IN CALL FOR SERVICE 7 7 7 1 1 4 6 11 8 9 6 11 14
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PATROL OPERATIONS SECTION

SCHOOL RESOURCE OFFICER

DISPATCHER ACTIVITY

New Data Entry
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* OFFICER INITIATED CALLS FOR SERVICE = CALLS GENERATED BY OFFICERS WITHOUT BEING DISPATCHED  (OFFICERS MAY GENERATE CALL BUT 

DEAL WITH MORE THAN ONE ACTIVITY IN ONE CALL)

* PROACTIVE POLICE ACTIVITIES = TRAFFIC CITATIONS, PARKING VIOLATIONS, ON-SIGHT ACTIVITY, BUSINESS CHECKS, CRIME PREVENTION 

REMINDERS AND CURFEW VIOLATIONS BY PATROL ONLY

* WARRANTS CLEARED = ALL WARRANTS TO INCLUDE WINDCREST WARRANTS (PATROL ARREST ONLY)



SPECIAL OPS DIVISION JAN '21 FEB '21MAR '20APR '20MAY '20JUN '20 JUL '20AUG '20SEP '20OCT '20NOV '20DEC '20 2021 YTD

FILED with DA 25 10 1 26 7 1 10 24 35

Closed, Pending Further Information 47 2 24 31 21 7 19 13 5 4 1 12 49
ACTIVE ARREST CASES PREPARING 

FOR THE DA 6 1 36 14 9 15 0 10 7

ACTIVE FUGITIVE 1 1 1 0 0 1 0 1 2

EXCEPTIONAL CLEARED 1 0 1 1 1 0 0 0 1

FILED w/ DA PENDING LABS 6 6 0 11 5 10 11 5 12

ACTIVE TOTAL 179 255 58 83 121 152 206 176 434

UNFOUNDED 1 1 1 1 0 0 1 0 2

ASSIGNED 54 58 71 66 82 106 101 49 50 63 61 52 112

FELONY CASES ASSIGNED 23 21 18 19 23 25 26 44

MISDEMEANOR CASES ASSIGNED 31 37 31 31 40 36 26 68

EVIDENCE VIDEO FOR COURT 21 17 15 15 1 42 40 128 77 7 37 58 38

EVIDENCE SUBMITTED TO  CRIME LAB 5 9 3 0 17 18 13 76 17 7 16 10 14
BACKGROUND INVESTIGATIONS 

APPLICANTS 0 4 0 0 6 0 1 1 0 2 1 0 4

PATROL HOURS 0 6 18 0 0 0 0 0 4 0 2 0 6

ORGANIZATION AND PREP 0 0 2 0 0 0 0 0 0 0 0 0 0

EVENTS 0 0 0 0 0 0 0 0 0 0 0 0 0

TRAINING AND MEETINGS HOURS 0 0 2 0 0 0 0 0 0 0 0 0 0

CITIZEN PATROL PARTICIPANTS 0 1 24 0 0 0 0 0 4 0 2 0 1
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NEW DATA ENTRY

NEW DATA ENTRY

NEW DATA ENTRY

NEW DATA ENTRY

NEW DATA ENTRY

NEW DATA ENTRY
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Windcrest Police Department Monthly - FEBRUARY 2021
CRIMINAL INVESTIGATIONS UNIT SUMMARY

CITIZENS' PATROL SUMMARY

NEW DATA ENTRY

NEW DATA ENTRY



4

Windcrest Police Department Current Crime Map -JANUARY 2021

SPILLMAN IS UPDATING OUR MAP, UNABLE TO GET MAP THIS MONTH



WINDCREST POLICE DEPARTMENT
Incident Reported Nature Incident address

2105769 17:14:31 02/21/21 BURGLARY - VEHICLE 300 BLK FENWICK DR

2104057 07:35:10 02/05/21 CRIMINAL MISCHIEF $2500 TO 30K 4800 BLK  EISENHAUER RD

2104421 06:43:09 02/08/21 THEFT $2500 TO 30K 4800 BLK EISENHAUER RD

2104422 07:02:49 02/08/21 CRIMINAL MISCHIEF $100 TO 750 4800 BLK EISENHAUER RD

2104587 08:12:54 02/09/21 CRIMINAL MISCHIEF $100 TO 750 4800 BLK EISENHAUER RD

2104360 15:30:15 02/07/21 THEFT OF SERVICE $0 TO 100 4800 BLK WALZEM RD

2105061 03:01:17 02/13/21 BURGLARY - VEHICLE 4900 BLK CRESTWIND DR

2105435 08:30:17 02/18/21 BURGLARY - VEHICLE 4900 BLK CRESTWIND DR

2106076 07:42:05 02/24/21 THEFT - VEHICLE 4900 BLK CRESTWIND DR

2106095 12:07:42 02/24/21 THEFT-VEHICLE 4900 BLK CRESTWIND DR

2106594 08:04:32 02/28/21 THEFT $750 to 2500 4900 BLK CRESTWIND DR

2106595 08:07:30 02/28/21 BURGLARY - VEHICLE 4900 BLK CRESTWIND DR

2105657 12:13:21 02/20/21 THEFT $750 TO 2500 4900 BLK EISENHAUER RD

2103851 17:34:03 02/03/21 THEFT $100 TO 750 4900 BLK WALZEM RD

2106383 19:23:12 02/26/21 THEFT $750 TO 2500 4900 BLK WINDSOR HILL

2105868 11:51:08 02/22/21 BURGLARY - BUILDING 5000 BLK EISENHAUER RD

2106325 08:31:01 02/26/21 THEFT $750 TO 2500 5100 BLK EISENHAUER RD

2106606 10:17:59 02/28/21 THEFT $750 to 2500 5100 BLK EISENHAUER RD

2104620 13:12:22 02/09/21 THEFT $750 TO 2500 5200 BLK WALZEM RD

2105879 13:34:29 02/22/21 THEFT $750 TO 2500 600 BLK MOORSIDE DR

2105888 16:29:09 02/22/21 THEFT $100 TO 750 7500 BLK IH 35 N

2103621 17:54:47 02/01/21 THEFT $750 to 2500 7700 BLK IH 35 N

2103639 22:15:37 02/01/21 THEFT OF SERVICE $0 TO 100 7800 BLK IH 35 N

2105076 07:47:11 02/13/21 CRIMINAL MISCHIEF $100 TO 750 8200 BLK IH 35 N

2105077 07:58:07 02/13/21 CRIMINAL MISCHIEF $100 TO 750 8200 BLK IH 35 N

2103940 09:29:02 02/04/21 BURGLARY OF VEHICLE 8300 BLK WINDROCK DR 

2104092 17:24:09 02/05/21 THEFT $100 TO 750 8500 BLK FOURWINDS DR

2103612 14:44:27 02/01/21 THEFT CONTROLLED SUBSTANCE 8800 BLK FOURWINDS DR

2104399 00:04:59 02/08/21 CRIMINAL MISCHIEF $100 TO 750 8800 BLK WILLMON WAY

PIN MAPPING CALLS



ITEM JAN '21 FEB '21 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20SEP '20OCT '20NOV '20DEC '20 2021 YTD

JUNK VEHICLE 15 5 22 15 10 17 20 12 3 8 12 20 20
STREET USED FOR STORAGE 

(VEHICLE) 9 3 13 9 3 6 8 5 3 2 4 10 12
RV-BOAT-TRAILER ON 

DRIVEWAY/STREET 12 7 5 10 13 16 10 6 4 8 11 18 19

VEHICLES ON GRASS 6 2 4 6 2 5 3 5 5 2 5 8 8

OVERGROWN VEGETATION (FRONT) 7 3 66 58 33 36 11 5 20 13 9 5 10

OVERGROWN  VEGETATION (ALLEY) 11 2 15 30 25 41 44 15 6 8 15 13 13

VACATED PROPERTY 9 9 10 11 9 8 7 8 8 11 10 9 18
OVERHANGING TREE LIMBS (STREET-

ALLEY) 10 1 6 13 10 15 21 45 5 58 47 21 11

NO ALARM PERMIT (RESIDENTIAL) 5 3 7 10 15 3 2 1 1 0 0 0 8

NO ALARM PERMIT (COMMERCIAL) 3 1 5 3 9 2 5 2 0 0 0 6 4

NO BUILDING PERMIT (RESIDENTIAL) 5 8 5 11 6 16 7 18 5 15 11 13 13

NO BUILDING PERMIT (COMMERCIAL) 13 1 11 8 32 13 15 12 26 7 9 15 14

SWIMMING POOLS (STAGNANT) 3 0 5 7 3 7 3 1 0 0 2 1 3

SWIMMING POOLS (UNSECURED) 1 1 0 0 1 0 0 0 0 1 0 2 2
SOLID WASTE-REFUSE COLLECT (NON-

PAY) 0 1 1 0 0 2 5 11 2 7 3 1 1

UNSIGHTLY-UNSANITARY CONDITION 41 16 31 28 26 20 29 32 20 31 26 31 57

GRAFFITI AND TOOLS 8 3 0 2 1 2 5 2 3 1 1 4 11

NOISE NUISANCE 2 1 2 5 3 1 0 0 0 0 2 1 3

SIGN ORDINANCE (VIOLATION) 5 3 6 4 32 5 6 5 2 4 15 12 8

BUSINESS/RESIDENTIAL FOLLOW UP 219 108 253 272 275 271 275 229 117 225 254 235 327
DAYLIGHT CURFEW-YOUTH 

(VIOLATIONS) 0 0 5 2 3 2 0 0 0 0 0 0 0

SOLICITORS (VIOLATIONS) 5 3 3 0 6 10 6 3 2 1 9 3 8

SIGNS (BANDIT) 31 22 31 15 27 34 46 41 29 48 63 42 53

TOTAL ISSUES ADDRESSED 250 130 483 529 544 542 552 234 118 225 254 235 380

CITATIONS ISSUED (CODE) 0 0 5 0 1 0 2 2 1 0 0 0 0

CITATIONS ISSUED (TRAFFIC) 0 0 3 0 0 0 0 3 0 0 0 0 0

WRITTEN NOTICES ISSUED (CODE) 250 130 253 272 275 271 275 229 117 225 254 235 380

TOTAL ENFORCED 250 130 261 272 276 271 277 234 118 225 254 235 380
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ITEM JAN '21 FEB '21 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20 NOV '20 DEC '20 2021 YTD

CALLS FOR SERVICE (DISPATCHED) 28 24 22 27 32 42 34 39 44 38 32 37 52

CALLS FOR SERVICE (DIRECT) 3 2 1 2 3 4 2 3 5 2 1 2 5
TOTAL CALLS 31 26 23 29 35 46 36 42 49 40 33 39 57

DOGS RECOVERED 8 24 8 9 12 7 5 11 14 10 14 19 32

DOGS REGISTERED 12 3 0 0 0 12 18 12 6 11 6 7 15
DOGS QUARINTINED 0 0 0 0 0 0 1 0 0 0 0 1 0

DOGS IMPOUNDED 8 21 8 9 12 2 3 9 6 4 6 9 29

DOGS ADOPTED 3 2 4 3 5 1 2 5 0 4 3 1 5
DOGS FOSTERED 0 0 0 0 1 0 0 1 1 0 1 0 0
DOGS EUTHANIZED (INJURY AND/OR 

ILLNESS) 0 3 0 0 0 0 0 0 0 0 0 1 3

DOGS RETURNED TO OWNER 

(DIRECT) 0 3 2 0 1 5 2 2 4 3 6 8 3

DOGS RETURNED TO OWNER 

(IMPOUND FACILITY) 2 0 2 3 4 1 0 1 4 1 2 0 2

DOGS RUNNING AT LARGE (NO 

CATCH) 3 2 3 0 2 3 1 1 3 0 3 6 5

DOGS RECOVERED (WITH TAGS) 1 0 0 1 0 1 0 0 2 0 2 1 1

DOGS RECOVERED (WITH MICROCHIP) 0 1 1 1 2 2 1 2 3 1 1 3 1

CATS REGISTERED (DOMESTIC) 3 1 1 0 0 1 2 0 1 0 0 6 4
CATS STERILIZED (FERAL) 6 0 4 3 4 9 3 9 2 1 6 0 6

DECEASED DOMESTIC ANIMAL (ILL OR 

UNK) 0 4 0 0 1 0 0 2 0 1 1 2 4

WILD ANIMALS -  (ILL OR UNK) 5 52 2 4 5 4 3 4 6 3 4 5 57

CITATIONS - LEASH VIOLATION 0 0 0 0 0 0 0 0 0 0 0 0 0
CITATIONS  - ANIM AT LARGE 0 0 1 0 1 1 0 1 2 0 0 4 0

CITATIONS - ANIM VAC 0 0 0 0 1 1 0 1 2 0 0 4 0

CITATIONS - ANIM REG 0 0 0 0 1 1 0 1 2 3 0 4 0
WARNING  - ANIM AT LARGE 2 1 0 0 2 3 1 1 3 3 0 1 3

WARNING - ANIMAL VAC 2 0 0 0 0 0 0 1 1 3 0 1 2
WARNING - ANIMAL REG 2 0 0 0 0 0 0 0 0 4 0 0 2

COST - IMPOUND/SHELTER $2,510.00 $2,125.00 $1,585.00 $1,981.00 $1,485.00 $2,227.00 $1,655.00 $2,565.00 $3,375.00 $2,375.00 $2,355.00 $2,515.00 $4,635.00

COST - VETERINARY/CARE $1,193.00 $1,158.00 $1,642.96 $1,077.00 $272.00 $770.00 $2,132.00 $257.00 $2,084.50 $2,008.00 $404.00 $1,468.60 $2,351.00

TOTAL COST $3,703.00 $3,283.00 $3,227.96 $3,058.00 $1,757.00 $2,997.00 $3,787.00 $2,822.00 $5,459.50 $4,383.00 $2,759.00 $3,983.60 $6,986.00
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WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT



Windcrest Police Department Monthly - FEBRUARY 2021

                                                                                                        MARCH 5, 2021          
Darrell E. Volz                                                                                              Date

Chief of Police

Please contact me with any questions concerning this report.

This reporting is required by the City of Windcrest Charter d  5.02.3(h).
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CITY OF WINDCREST MUNICIPAL COURT - OFFICIAL MONTHLY ACTIVITY REPORT

Oct. 20 Nov. 20 Dec. 20 Jan. 21 Feb. 21 Mar. 21 Apr. 21 May. 21 Jun. 21 Jul. 21 Aug. 21 Sept. 21 TOTAL Medium Average
Cases Filed 566 708 301 633 442 2650 530
Fines Paid 9 11 3 10 10 43 9
Bond Forfeiture 0 0 0 0 0 0 0
Not Guilty 5 5 3 6 12 31 6
Guilty 167 157 81 155 121 681 71
Dismissed 35 37 21 11 15 119 24
Compliance Dismissals 20 14 8 8 11 61 12
Defensive Driving 47 28 28 45 14 162 32
Deferred Disposition 93 78 58 64 41 334 67
Insurance 0 0 1 0 1 2 0
Orders for Community Svc. 0 2 0 1 0 3 1
Appeals 0 0 0 0 0 0 0
TOTAL CASES HEARD 296 332 195 300 275 1398 280
Failure to Appear/Warrants 271 75 0 0 0 346 69
Warrant Officer Fine/Fee Addressed 24,973.00$    30,777.78$      22,688.10$  28,496.55$   24,741.24$      131,676.67$           $26,335.33
Warrant Officer Activity 260 156 124 168 257 965 193.00

Court Fines 31,772.95$    28,258.72$      17,935.86$  25,691.17$   18,905.57$      122,564.27$           24,512.85$          
State Fees 26,893.67$    23,581.86$      11,959.08$  18,335.32$   14,842.25$      95,612.18$             19,122.44$          
City Share of State Fees (10%) 2,689.37$      2,358.19$        1,195.91$    1,833.53$     1,484.23$        9,561.23$               1,912.25$            
Court Technology Fund 1,115.05$      987.93$           487.12$       719.25$        618.65$           3,928.00$               785.60$               
Court Building Security Fund 1,273.54$      1,129.38$        552.30$       824.98$        702.17$           4,482.37$               896.47$               
Fee to Omni/State 1,005.89$      958.64$           403.17$       1,181.86$     629.34$           4,178.90$               835.78$               
Collection Agency Fees 2,125.44$      3,412.37$        1,700.04$    7,086.90$     2,515.64$        16,840.39$             3,368.08$            
TOTAL CITY REVENUE 34,462.32$    30,616.91$      19,131.77$  27,524.70$   20,389.80$      132,125.50$           26,425.10$          

PRIOR Years Total Collections 53,459.52$    38,946.99$      52,541.45$  69,151.11$   67,355.24$      49,155.23$      36,393.18$      27,068.42$  43,672.54$  59,485.00$   50,725.03$     43,800.12$  591,753.83$           49,312.82$          

 
Persons Arrested (Held in WCPD) 0 0 0 0 0 0
Persons Incarcerated (HELD IN GC) 0 0 0 0 0 0
Cost of Incarceration -$               -$                 -$             -$              -$                 -$                       

2019/2020Court Activity
Cases Filed 711 995 991 1017 839 644 69 397 869 873 819 611 8835
Court Fines 46,898.24$    36,398.64$      48,676.18$  64,162.48$   63,517.59$      46,315.91$      34,250.37$      25,667.76$  39,702.31$  54,077.25$   46,983.26$     40,727.50$  547,377.49$           
TOTAL CASES HEARD 446 447 563 582 754 493 286 371 442 335 370 392 5481
Persons Arrested 27 22 23 37 28 28 0 0 0 0 0 0 165
Persons Incarcerated 2 1 0 0 0 0 0 0 0 0 0 0 3
Cost of Incarceration $350 350.00$           -$             -$              -$                 -$                 -$                 -$             -$             -$              -$                0 700.00$                  
Warrant Officer Fine/Fee Addressed3 $30,756.20 $36,973.88 33,040.26$  $44,855.53 $64,821.33 45,589.09$      $35,510.51 $31,997.49 $44,892.64 $51,960.26 50,137.29$     54,247.55$  524,782.03$           $43,731.84
Warrant Officer Activity 102 279 288 303 445 278 182 147 230 276 290 284 3104 259



CASES FILED
FY 2018/2019 vs. FY 2019/2020

(Citations  from Police Department, Code Enforcement, Animal Control)
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FINES PAID
FY 2018/2019 vs. FY 2019/2020

(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or 
Defensive Driving)
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NOT GUILTY / GUILTY
(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2018 – 2019 from above slide)
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DISMISSALS
(Numbers only, not $ amounts)

0
10
20
30
40
50
60
70
80
90

100

O
ct

N
ov De

c

Ja
n

Fe
b

M
ar Ap

r

M
ay Ju
n Ju
l

Au
g

Se
p

Dismissed - (No Fee)
Compliance Dismissals
Defensive Driving
Deferred Disposition
Had Insurance (No fee)

Dismissed (No Fee) Reflect Plea 
Bargains as well as Code Violators 
who have corrected their issue 
per the Judge’s order.



DISTRIBUTION OF TOTAL COURT COLLECTIONS
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TOTAL CITY REVENUE FROM COURT
(4 year comparison)
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WARRANT COMPARISON OF FINES AND FEES COLLECTED
(FY 2018– 2019 vs FY 2019 – 2020)
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   Prepared By: Chris Gamboa,Interim Director                                                                                                          
 
 

PUBLIC WORKS & MAINTENANCE REPORT                   MARCH 2021 
 

PROJECT HIGHLIGHTS 

1. Completed drain by Windy Hollow pond (Takas Park). 

2. Mowed baseball fields, drain behind baseball field and I-35 sidewalk. 

3. Cleaned all storm drains on Walzem Rd. (Discount Tire), Fourwinds 

Windbrook Estate, Windsor Hill and Golf course. 

4. Spread out weed and feed on all islands. 

5. Trimmed trees in park, green spaces and walking trails. 

6. Started fence project in the Takas Park area. 

7. Covered all plants to protect from freeze. 

8. Turned off all aerators, covered all outside fountains, sprinkler systems 

and all spickets to prepare for freeze throughout the city. 

9. Assist with traffic due to gas leak on Walzem Rd. 

10. Scraped ice on Autum Sunset, Crestway, Crosswind, Jim Seal Dr., Melody 

Lane, Windvale, and Rackspace. 

11. Removed packed snow on various roadway. 

ONGOING PROJECTS 

1. Clean behind PW Yard.. 
2. Rebuild storm drain for road behind PW Yard.  
3. Mow, edge and trim as needed. 
4. Repair Bridges from TXDOT list. 
5. Crack fill streets. 
6. Trim trees as needed. 
7. Truck and equipment maintenance. 
8. Clean bird island as needed. 
9. Repair and install street signs as needed. 
10. Pick up trash throughout the city. 



Windcrest Public Works
Street Report for Febuary 2021

Departments:  Hours YTD 2021

Facility Maintenance, Service & Repairs 176 240

Ant, Mosquitos & Weed Treatments 0 0
Pool Maintenance, Repairs & Service 6 23
Park Maintenance & Repairs 40 72
Pond Maintenance & Repairs 80 240

Fleet Mechanic 160 312
RV Storage Maintenance 0 0

Street Maintenance
Crack Fill 0 0
Street Signs 8 16
Pot Holes & Repairs 0 4
Street Buttons 0 0
Street Markings & Painting 0 0
Tree Trimming / Chipping / Mulching 96 128
Street Sweeping 56 200
Alley Maintenance & Repairs 0 0
Storm Drain Clean up & Maintenance 93 141
Mow, Edge & Trim Eassments & Right of Ways 17 66
Vehicle & Equipment Clean up & Maintenance 24 36
Shop Maintenance / Yard Clean up 8 16
Street Lights Outage - Over Time Hours 0 0

Landscaping: Mow, Edge & Trim -
City Hall, Civic Center, Pool & Fire Dorms 40 112
Monuments & Islands 16 16
Watering City 0 19

Park Restrooms, Trash & City Right of Ways 112 248

Classes / CEU's / Safety 0 16

Christmas
Set out Decorations, Lights & Trees 0 0
Take down Decorations, Light & Trees 0 251
Christmas Over Time 0 40

Over Time & Special Events : 0 0
Fourth of July 0 0
Fiesta 0 0



Windcrest Public Works
Street Report for Febuary 2021

Fire Picnic 0 0
Police Trunk or Treat 0 0
Christmas 0 0
Emergency / Fire / Storms/ Police 1,520 1,520

Miscellaneous 276 276

Total Hours: 2,728 3,992



 

 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 

 

 

 

 

 

WEDC Report to the City Council – March 15, 2021 

Jennifer Newman, President of the Board 

 

Overall Activity 

We are working with a number of companies considering a business in Windcrest. They include 
businesses in financial services and tax preparation, medical and dental services, two nonprofits and 
one new retail store. Nine companies are at different stages of finalizing a location but all have 
registered with the City. I want to thank the City leadership and staff for their work with these new 
businesses, we hope they will all complete their process in the next 30 to 90 days and become a 
Windcrest business.  

Technical Assistance & Business Retention & Expansion Visits 

Technical Assistance was provided to 16 businesses in February. 

Two Business Retention & Expansion visits were made to Psychological Services CAF and Tech Skills on Wheels. 

Social Media Statistics for February 2021 

Facebook: We posted 17 times and our page was visited 61 times.  We increased our followers by 9 
which brings us to a total of 132. There were 202 post engagements which is the total number of times 
our posts were shared, viewed and/or liked.   

Instagram: We posted 6 times and had a total of 11 content interactions.  47 is our current number of 
followers.   

Twitter: We had 6 posts, one new follower and 60 profile visits.  We had a total of 1,173 tweet 
impressions which is the number of times our posts were viewed. 

LinkedIn:  3 posts were made during the month of February with a total of 18 page views.  We added 
one new follower which brings us to a total of 61. 



Office of  City Secretary 
Department Head Report  for the month of  February 2021

March 15, 2021 



 Permit Inspections: 49

 Health Inspections: 6

 Plan Reviews: 1

CONTRACTED INSPECTIONS PUBLIC INFORMATION

REQUESTS

 34 requests received
 22 WPD
 12 OCS/Permits Division

BUILDING PERMITS

 77 - Permits Issued

 $446,134 -Total Valuation

 $8,513.50 - Total Payments
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Windcrest Contract Postal Unit
02/01/2021 to 02/28/2021

Department Item Name Qty Sold Ext Price

007 Forever Stamps Purple Heart Stamp 1,594 876.7

007 Forever Stamps Book of Flags 287 3,157.00

007 Forever Stamps Flag Coil 25 1,375.00
007 Forever Stamps 1,906 5,408.70

100 Money Orders Money Order 22 6,369.14
100 Money Orders 22 6,369.14

101 MO Fee Money Order Fee 1.25 9 11.25

101 MO Fee Money Order Fee 1.30 8 10.4

101 MO Fee Money Order Fee $1.75 5 8.75
101 MO Fee 22 30.4

110 Meter Postage Padded Flat Rate Mailer 51 436.05

110 Meter Postage Media Mail 19 75.63

110 Meter Postage Retail Ground 163 2,635.64

110 Meter Postage Medium Flat Rate 98 1,519.00

110 Meter Postage First Class Flat 317 531.98

110 Meter Postage Express Mail 3 87.05

110 Meter Postage Certif ied w /Postage 73 362.5

110 Meter Postage Certif ied Mail 23 82.8

110 Meter Postage Large Flat Rate 37 810.3

110 Meter Postage Express Flat Rate Padded Mailer 5 134.75

110 Meter Postage Certif ied Return Receipt ONLY 55 354.75

110 Meter Postage Small Flat Rate 22 185.9

110 Meter Postage First Class Letter 117 67.65

110 Meter Postage Priority Mail 131 1,928.90

110 Meter Postage Express Flat Rate Envelope 10 263.95

110 Meter Postage Retail Parcel Post 188 868.45

110 Meter Postage Insurance 10 57.4

110 Meter Postage .50 First Class Letter 252 128.52

110 Meter Postage Priority Flat Rate Envelope 131 1,041.45
110 Meter Postage 1,705 11,572.67

3,655 23,380.91

Total Customers: 1278


Item Summary

								Windcrest Contract Postal Unit

								02/01/2021 to 02/28/2021

				Department				Item Name				Qty Sold				Ext Price

				007 Forever Stamps				Purple Heart Stamp				1,594				876.7

				007 Forever Stamps				Book of Flags				287				3,157.00

				007 Forever Stamps				Flag Coil				25				1,375.00

				007 Forever Stamps								1,906				5,408.70

				100 Money Orders				Money Order				22				6,369.14

				100 Money Orders								22				6,369.14

				101 MO Fee				Money Order Fee 1.25				9				11.25

				101 MO Fee				Money Order Fee 1.30				8				10.4

				101 MO Fee				Money Order Fee $1.75				5				8.75

				101 MO Fee								22				30.4

				110 Meter Postage				Padded Flat Rate Mailer				51				436.05

				110 Meter Postage				Media Mail				19				75.63

				110 Meter Postage				Retail Ground				163				2,635.64

				110 Meter Postage				Medium Flat Rate				98				1,519.00

				110 Meter Postage				First Class Flat				317				531.98

				110 Meter Postage				Express Mail				3				87.05

				110 Meter Postage				Certified w/Postage				73				362.5

				110 Meter Postage				Certified Mail				23				82.8

				110 Meter Postage				Large Flat Rate				37				810.3

				110 Meter Postage				Express Flat Rate Padded Mailer				5				134.75

				110 Meter Postage				Certified Return Receipt ONLY				55				354.75

				110 Meter Postage				Small Flat Rate				22				185.9

				110 Meter Postage				First Class Letter				117				67.65

				110 Meter Postage				Priority Mail				131				1,928.90

				110 Meter Postage				Express Flat Rate Envelope				10				263.95

				110 Meter Postage				Retail Parcel Post				188				868.45

				110 Meter Postage				Insurance				10				57.4

				110 Meter Postage				.50 First Class Letter				252				128.52

				110 Meter Postage				Priority Flat Rate Envelope				131				1,041.45

				110 Meter Postage								1,705				11,572.67

												3,655				23,380.91

								Total Customers: 1278







November Post Office Sales

$5,408.70 

$11,572.67 

$6,369.14 Stamps

Meter Postage

Money Orders



Monthly Sales FY 20/21
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2019 vs 2020
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Memo: Board & Commission Expired Terms    

City of Windcrest Office of the 
City Manager 

Memo 
To: Mayor and City Council 
From: Rafael Castillo, Jr., City Manager; 

CC: Rachel C. Dominguez, City Secretary; Edward DeHoyos, Assistant City Secretary; 
Darrell Volz, Chief of Police  

Date: 3/12/2021 
Re: Board & Commission Vacancies – Expired Terms 

Listed below are the expired terms for the listed Board and Commissions.  A communication calling for 
application was published on the city’s website and Facebook page on February 1, 2021.  We will continue 
to blast out recruitment communications to fill all vacant and expired seats. 

Board  
Planning & Zoning, Place 7  
Planning & Zoning, Alternate 1 
Planning & Zoning Alternate 2  
Planning & Zoning Alternate 3  

Board of Adjustment, Place 1  
Board of Adjustment, Alternate 1 

Parks & Recreation, Place 2  
Parks & Recreation, Place 6  
Parks & Recreation, Alternate 2 
Parks & Recreation, Alternate 2 

Seating Member 
Matthew Halbert 
VACANT 
VACANT 
VACANT 

Gwen Wilson 
VACANT 

VACANT 
VACANT 
VACANT 
VACANT 

Windcrest Crime Control Prevention District Place 2, 4, & 6 

The following application have been received for reappointment consideration to their respective 
Board/Commission. 

Gwen Willison Board of Adjustment 
Lynwood J. Stone Windcrest Crime Control Prevention District 
Margaret Wiedenbach Windcrest Crime Control Prevention District 
Dr. Don C. Hobaugh Windcrest Crim Control Prevention District 



 

 
 

RESOLUTION NO.   2021-510(R) 
 

A RESOLUTION APPOINTING CITIZENS TO THE CITY OF WINDCREST 
VARIOUS CITY BOARDS AND COMMISSIONS 

WHEREAS, the City has the below listed boards and commission; and  
WHEREAS, the different boards and commissions have varying terms and periodic appointment 
or reappointment is necessary by the City Council; and  
WHEREAS, the City has determined it in the best interests of the City and citizens of Windcrest 
to appoint the specific volunteer individuals to the specified positions. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WINDCREST, TEXAS that the City Council appoints the following individuals to the 
following positions:  
 

 
Board or Commission Place 

No. 
Appointee Term Expiration 

Board of Adjustment 1  03.01.2023 
Windcrest Crime Control 
Prevention District 

2  03.01.2023 

Windcrest Crime Control 
Prevention District 

4  03.01.2023 

Windcrest Crime Control 
Prevention District 

6  03.01.2023 

 
 

DULY PASSED AND APPROVED, on the 15st day of March, 2021 at a regular meeting 
of the City Council of the City of Windcrest, Texas, which was held in compliance with the Open 
Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 
 
        CITY OF WINDCREST, TEXAS 
         

____________________________ 
Dan Reese, Mayor 

ATTEST: 
 
________________________________________ 
Rachel C. Dominguez, City Secretary 
 
APPROVED: 
 
________________________________________ 
Ryan S. Henry, City Attorney 



LET YOUR VOICE BE HEARD

CITY OF WINDCREST

A T T E N D O N E O F T H E W I N D C R E S T S T R A T E G I C P L A N N I N G
C O M M I T T E E ' S F O C U S G R O U P S A N D B E A P A R T O F O U R S T R A T E G I C 

P L A N N I N G P R O C E S S A S W E L O O K T O T H E F U T U R E O F O U R C I T Y .

J O I N U S F O R O N E O F T H E T W O M E E T I N G S :

T U E S D A Y , M A R C H 1 6 , 2 0 2 1 @ 9 : 3 0 - 1 1 A . M .
O R

M O N D A Y , A P R I L 1 2 , 2 0 2 1 @ 6 - 7 : 3 0 P . M .
T A K A S P A R K C I V I C C E N T E R

9 3 1 0 J I M S E A L D R .
W I N D C R E S T , T X 7 8 2 3 9

Social distancing and masks required.
COVID screenings will be conducted.




	Time Stamped Agenda 03.15.2021
	Windcrest Fire Department Report - Feb. 2021
	February 2021 Association Budget
	Sheet1

	WPD MAR 2021 Council Packet
	COURT FY 2020-2021 Council Report YEAR END (002)
	Sheet1

	Monthly Court Report FY 2019-2020
	CASES FILED�FY 2018/2019 vs. FY 2019/2020	��(Citations  from Police Department, Code Enforcement, Animal Control)
	FINES PAID�FY 2018/2019 vs. FY 2019/2020��(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or Defensive Driving)
	NOT GUILTY / GUILTY�(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2018 – 2019 from above slide)
	DISMISSALS�(Numbers only, not $ amounts)
	DISTRIBUTION OF TOTAL COURT COLLECTIONS
	TOTAL CITY REVENUE FROM COURT�(4 year comparison)
	WARRANT COMPARISON OF FINES AND FEES COLLECTED�(FY 2018– 2019 vs FY 2019 – 2020)

	PW Highlight March 2020
	PW Street Report Feb. 2021
	Sheet1

	WEDC City Council Report - March
	Office of the City Secretary Report Feb 2021
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	     November Post Office Sales
	Monthly Sales FY 20/21
	2019 vs 2020

	February 2021 Finance report
	Scanned from a Xerox Multifunction Printer.pdf
	2.pdf
	3.pdf
	4.pdf
	5.pdf

	Reso 2021-510(R) Board and Commission Appointments
	Memo to CC - Board and Commission Vacancies 03.12.2021
	Reso 2021-510(R) Board and Commission Appointments


