
 

 

 CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

 

March 10, 2016 

6:00 P.M. 

 

Windcrest City Hall 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT WINDCREST 

CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 10
th
 DAY OF MARCH 2016 STARTING AT 

6:00 P.M. DURING THE MEETING, THE BOARD WILL CONSIDER, DELIBERATE AND MAY TAKE 

ACTION UPON ANY OF THE SUBJECTS LISTED BELOW. 
 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to nourish the 

economic health and wellbeing of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call personnel. 

Citizens are asked to refrain from talking during proceedings unless recognized by the 

Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS REGARDING ANY 

ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION ON ANY ACTION ITEMS 

LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT, AND NO LONGER THAN 5 

MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its meetings.  The 

recordings are preserved electronically as the official minutes of its meetings. 

 

 

I. Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance 

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

. 

1. Sobhan Amaraneni owner of LPA Walzem Corporation Inc.(The UPS Store 6624) will give a 

presentation on his application for the WEDC Storefront and Streetscape Improvement Program. 

(Att. 1) 

2. Robert Colunga, Executive Director, will give a report on the WEDC activities for the month of 

January 2016.(Att.2) 

3. Robert Colunga, Executive Director, will give an update on the WEDC finances as of Janurary 31, 

2016.(Att. 3) 

 

 

 



 

 

III. Citizens to be Heard 
 

IV. Discussion  
 

V. Discuss and Act 

 

1. The WEDC Board will Consider and take possible action regarding the application of LPA 

Walzem Corporation Inc.(The UPS Store 6624) for funds in the WEDC Storefront and Streetscape 

Improvement Program. (Att. 1) 

 

VI. Executive Session 

 

1. Consultation with Attorney under Section 551.071 regarding legal issues pertaining to real estate 

and/or economic development  and discuss of purchase, lease, sale or exchange of real property 

(IH35 Hotel Project). 

 

VII. Open Session 

 

1. The WEDC Board will Consider and take possible action to approve lease, master economic 

incentive agreement and transactional documents I-35 Hotel Project. 

 

VIII. General Announcements and Future Agenda Items Requested 

 

IX. Adjournment 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of 

Directors of the WEDC is a true and correct copy of said Notice and I posted a true and correct copy of 

said Notice on the bulletin board at the Windcrest City Hall in a convenient place to the public.  Said 

Notice was posted 72 hours prior to the 10
th
 of March 2016. 

  

By:  

 Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was removed 

by me from the City Hall bulletin board on the ______ of March 2016. 

 

By:        

  Kelly Rodriguez, City Secretary 











































 

Windcrest Economic Development Corporation 
8601 Midcrown 

Windcrest, Texas 78239 
210.655.0022 x2160 

 

Robert Colunga WEDC Executive Director 

WEDC Report for Month of February 2016 

1. Working the UPS Store Walzem on their application for the WEDC Storefront and 

Streetscape Improvement Program. 

2. Working with Mr. Oh, the new owner of what was the Milan Beauty School and 

working with him on his development of the largest Beauty Supply store within 200 

miles. 

3. Working with Mr. Rodriguez on his new restaurant development of what was the 

China Rose. 

4. Working with Whataburger on new developments for their business here in 

Windcrest. 

5. Working with owners on platting and pre-construction issues on a new business to 

be located behind the Shoney’s. 

6. Finalizing plat with Drury for their new development next to the Buffalo Wild 

Wings. 

7. Working with legal to update the City Council and WEDC Board on the lease 

agreement with hotel project referred to as IH35 Project. 

8. Working with potential SA Polo Association on the 11.2 acres between King Arthur 

and Fratt Rd. 

9. Continued communications with TX DOT on Construction issues and time lines for 

the interruption of Walzem Road, Randolph blvd., access road and turn arounds. 

10. Working on closing and platting of new area on Eisenhower and King Arthur 

11.  Preparing and bringing before platting changes for development in the City of 

Windcrest. 

12.  Working with the owners of the property located next to Conn’s where  Amazing   

jump is located on new tenants and development of the outlying area of the building 

on the east side of the property. 

13. Continuing meetings with engineers, staff, inspectors and utilities on four new 

developments and working with city staff on possible items requiring council 

approval. 

14. Continue to work with Rackspace on possible new business located on the former 

Windsor Park Mall Area. 



 

Windcrest Economic Development Corporation 
8601 Midcrown 

Windcrest, Texas 78239 
210.655.0022 x2160 

15. Working with Lipscomb/Busby on multiple new possible owners for retail 

development on the 111 acres with businesses who have placed an LOI- Letter of 

Interest. 

16. Closing  with Stratford Land and developers on the sale of property on 26 acres of 

property and on another sale of approximately 35 acres. 
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                                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                                       AS OF:  FEBRUARY 29TH, 2016

13 -ECONOMIC DEVELOPMENT CORP

FINANCIAL SUMMARY                                                                                               % OF YEAR COMPLETED: 41.67

 

                                          ORIGINAL      AMENDED        CURRENT      YEAR TO DATE     PRIOR YEAR          TOTAL       % OF         BUDGET

                                           BUDGET        BUDGET         PERIOD         BALANCE      YTD BALANCE       ENCUMBERED    BUDGET       BALANCE

__________________________________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUES                              502,497      502,497       44,733.50      124,149.80      161,586.85            0.00     24.71      378,347.20

TOTAL REVENUES                              502,497      502,497       44,733.50      124,149.80      161,586.85            0.00     24.71      378,347.20

EXPENDITURE SUMMARY

 

00-GENERAL EXPENDITURES

  SALARIES & BENEFITS                       133,000      133,000           12.54       31,554.54       41,615.00            0.00     23.73      101,445.46

  OTHER EXPENSES                             90,987       90,987          998.06       15,529.51       18,877.89            0.00     17.07       75,457.49

  CAPITAL EXPENSES                          263,631      263,631            0.00       41,058.10       60,483.50            0.00     15.57      222,572.90

  OTHER INCOME/EXPENSES                           0            0            0.00            0.00            0.00            0.00      0.00            0.00

      TOTAL 00-GENERAL EXPENDITURES         487,618      487,618        1,010.60       88,142.15      120,976.39            0.00     18.08      399,475.85

__________________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          487,618      487,618        1,010.60       88,142.15      120,976.39            0.00     18.08      399,475.85

REVENUE OVER/(UNDER) EXPENDITURES            14,879       14,879       43,722.90       36,007.65       40,610.46            0.00    242.00 (     21,128.65)
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__________________________________________________________________________________________________________________________________________________________

 

 13-4105 INCOME - OTHER                           0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-4110 INCOME - OTHER (HOT)                     0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-4111 INCOME - OTHER (GEN.FUND)                0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-4112 INCOME-WALZEM RD GRANT                   0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-4113 INCOME-CORPORATE DONATIONS               0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-4115 SALES TAX  (.25)                   502,247      502,247       44,733.50      124,149.21      161,585.72            0.00     24.72      378,097.79

 13-4301 INTEREST                               250          250            0.00            0.59            1.13            0.00      0.24          249.41

 13-4900 PROCEEDS FROM CAPITAL LEASE              0            0            0.00            0.00            0.00            0.00      0.00            0.00

__________________________________________________________________________________________________________________________________________________________

TOTAL REVENUES                              502,497      502,497       44,733.50      124,149.80      161,586.85            0.00     24.71      378,347.20



 

 3-07-2016 02:25 PM                                                    CITY  OF  WINCREST                                                        PAGE:   3

                                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                                       AS OF:  FEBRUARY 29TH, 2016

13 -ECONOMIC DEVELOPMENT CORP

                                                                                                                % OF YEAR COMPLETED: 41.67
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00-GENERAL EXPENDITURES

=======================

SALARIES & BENEFITS

 13-500-009 SALARIES - EDC                        0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-010 ADMINISTRATIVE EXPENSES          37,000       37,000            0.00            0.00            0.00            0.00      0.00       37,000.00

 13-500-011 EDC LONGEVITY                         0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-013 STIPEND                               0            0            0.00          500.00            0.00            0.00      0.00 (        500.00)

 13-500-018 EDC EDUCATION PAY                     0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-020 EDC OVERTIME                          0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-030 SOCIAL SECURITY-EDC                   0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-040 HEALTH INSURANCE-EDC                  0            0           12.54           37.64            0.00            0.00      0.00 (         37.64)

 13-500-050 RETIREMENT-EDC                        0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-060 WORKERS COMPENSATION-EDC              0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-070 UNEMPLOYMENT COMPENSATION             0            0            0.00          116.90            0.00            0.00      0.00 (        116.90)

 13-500-080 CONTRACT LABOR                   96,000       96,000            0.00       30,900.00       41,615.00            0.00     32.19       65,100.00

 13-500-095 TERMINATION PAYOUT                    0            0            0.00            0.00            0.00            0.00      0.00            0.00

   TOTAL SALARIES & BENEFITS                133,000      133,000           12.54       31,554.54       41,615.00            0.00     23.73      101,445.46

OTHER EXPENSES

 13-500-100 PUBLIC RELATION FEES-GENERAL          0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-115 MOBILE TELEPHONE                      0            0            0.00           30.50           52.43            0.00      0.00 (         30.50)

 13-500-120 DUES & SUBSCRIPTIONS              3,000        3,000            0.00          925.65          795.63            0.00     30.86        2,074.35

 13-500-130 TRAINING                          8,000        8,000            0.00          619.00        1,933.41            0.00      7.74        7,381.00

 13-500-132 TRAVEL                           18,000       18,000            0.00          488.26          770.40            0.00      2.71       17,511.74

 13-500-135 MEALS & ENTERTAINMENT             7,000        7,000            0.00          743.64        1,881.18            0.00     10.62        6,256.36

 13-500-200 COMPUTER MAINTENANCE              4,500        4,500            0.00        1,353.10           52.43            0.00     30.07        3,146.90

 13-500-201 WEBSITE MAINTENANCE               2,000        2,000            0.00           91.50 (         52.31)           0.00      4.58        1,908.50

 13-500-205 REPAIRS & MAINT OF BUILDING       1,674        1,674            0.00            0.00          149.80            0.00      0.00        1,674.00

 13-500-250 LEGAL EXPENSES                   30,000       30,000            0.00        3,756.36        8,656.93            0.00     12.52       26,243.64

 13-500-290 AUDIT                             3,500        3,500            0.00        3,500.00        2,000.00            0.00    100.00            0.00

 13-500-430 SUPPLIES                          3,250        3,250            0.00          565.42          877.30            0.00     17.40        2,684.58

 13-500-440 ELECTION EXPENSES                 2,500        2,500            0.00            0.00            0.00            0.00      0.00        2,500.00

 13-500-510 VEHICLE EXPENSE-EDC                   0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-515 HEALTH EXPENSE ALLOW-DIRECTO          0            0          998.06        1,996.12            0.00            0.00      0.00 (      1,996.12)

 13-500-520 MOVING EXPENSE-DIRECTOR               0            0            0.00          100.50            0.00            0.00      0.00 (        100.50)

 13-500-540 VEHICLE FUEL                      1,000        1,000            0.00            0.00           22.01            0.00      0.00        1,000.00

 13-500-590 POSTAGE                             500          500            0.00            9.80            5.95            0.00      1.96          490.20

 13-500-630 LEGAL ADVERTISING                     0            0            0.00          895.00            0.00            0.00      0.00 (        895.00)

 13-500-640 COPIER USAGE                      1,443        1,443            0.00            0.00            0.00            0.00      0.00        1,443.00

 13-500-650 WALZEM RD GRANT EXPENSES              0            0            0.00            0.00            0.00            0.00      0.00            0.00

 13-500-700 CONTINGENCIES                     4,620        4,620            0.00          454.66        1,732.73            0.00      9.84        4,165.34

   TOTAL OTHER EXPENSES                      90,987       90,987          998.06       15,529.51       18,877.89            0.00     17.07       75,457.49

CAPITAL EXPENSES

 13-500-800 EDC PROJECTS                     80,000       80,000            0.00           90.00           90.00            0.00      0.11       79,910.00

 13-500-801 PROMOTING WINDCREST              48,671       48,671            0.00        7,228.00        4,005.00            0.00     14.85       41,443.00

 13-500-810 CAPITAL EXPENSE                       0            0            0.00            0.00          155.00            0.00      0.00            0.00
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 13-500-890 TLF LOAN PAYMENTS               103,049      103,049            0.00       29,371.91       38,846.62            0.00     28.50       73,677.10

 13-500-891 RACKER ROAD PROJECT                   0            0            0.00            0.00       10,471.31            0.00      0.00            0.00

 13-500-892 TLF INTEREST                     31,911       31,911            0.00        4,368.19        6,915.57            0.00     13.69       27,542.80

   TOTAL CAPITAL EXPENSES                   263,631      263,631            0.00       41,058.10       60,483.50            0.00     15.57      222,572.90

OTHER INCOME/EXPENSES

 13-500-900 PRIOR PERIOD ADJUSTMENT               0            0            0.00            0.00            0.00            0.00      0.00            0.00

   TOTAL OTHER INCOME/EXPENSES                    0            0            0.00            0.00            0.00            0.00      0.00            0.00

                                       ___________________________________________________________________________________________________________________

 TOTAL 00-GENERAL EXPENDITURES              487,618      487,618        1,010.60       88,142.15      120,976.39            0.00     18.08      399,475.85

__________________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          487,618      487,618        1,010.60       88,142.15      120,976.39            0.00     18.08      399,475.85

REVENUE OVER/(UNDER) EXPENDITURES            14,879       14,879       43,722.90       36,007.65       40,610.46            0.00    242.00 (     21,128.65)


	000 WEDC Agenda 03-10-16 final.pdf
	001 UPS Store Walzem Storefront Application.pdf
	Grant Request Application and Documents
	EDC-Brother_004416

	002 Colunga action list February 2016.pdf
	003 RG REVENUE  EXPENSE REPORT - 7014.pdf

