
 

 

    
 

REGULAR CITY COUNCIL MEETING 

ACTION TAKEN 
 March 07, 2016 

7:00 P.M. 

 

UNOFFICIAL MINUTES 
*For official City of Windcrest minutes as set forth by Resolution 292, please refer to the video at 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1664* 

 

I. Ordinances  

 

1. City Council will review, discuss and may take action on 

Ordinance No. 2016-740(O), an ordinance amending the budget of 

the City of Windcrest for the fiscal year 2015-2016. Rafael Castillo, Jr. 

City Manager requested (Second Reading) (Att. 1) (Ref: 02.22.16 RCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662)  

APPROVED – 5 FOR / 0 AGAINST 
 

2. City Council will review, discuss and may take action on 

Ordinance No. 2016-741(O), an ordinance approving a contract 

with BFI Waste Services of Texas, L.P., d/b/a Allied Waste 

Services of San Antonio/Republic Services of San Antonio for 

residential and commercial solid waste collection and disposal and 

authorizing the city manager to execute such contract. Rafael Castillo, 

Jr., City Manager requested (First Reading) (Att.2) (Ref: 02.22.16 RCCM 
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662)  

APPROVED - 5 FOR/0 AGAINST 
 

II. Resolutions 

  

None 

 

III. Discuss & Act 

 

1. City Council will consider public comment and the 

recommendation from the Planning and Zoning Commission 

regarding the application of CDS Muery for approval of a final plat 

for Unit 28 at Crestwind and Fourwinds and may take action to 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1664
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662
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approve such plat. Rafael Castillo, Jr.,  City Manager requested (Att. 3) (Ref 

12.17.15 P&Z 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1632 // 12.21.15 

RCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1633)  

APPROVED – 5 FOR / 0 AGAINST 
 

2. City Council will review, discuss and may take action on 

establishing a policy regarding the recording of our meetings 

which become the official minutes. CCM Dodson, CCM Wright and Rafael 

Castillo, Jr., City Manager requested (Ref 02.22.16 RCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662) (Att. 4) 

 

A.  Continue to follow existing Resolution No. 292 and 

existing Policy for Conducting Live Meetings.  

 

B.  Add additional written minutes to the audio/visual official   

minutes.  

PRODUCE WRITTEN UNOFFICAL MINUTES WITH 

COUNCIL ACTION TAKEN AND PLACE ON THE 

CITY WEBSITE. 

3 FOR / 2 AGAINST 
 

3. City Council will review, discuss and may take action on the 

issued order required by the charter in regards to CCM Pamela 

Dodson’s two sworn charter complaints and resolution thereof. 

CCM Dodson requested (Att. 5) 

NO ACTION NEEDED – COUNCIL ACCEPTED 

ISSUED ORDERS 
 

4. City Council will review, discuss and may take action on 

eliminating political signs in city common areas. Mayor Baxter and 

CCM Shelton requested 

TABLED 
 

5. City Council will receive an update regarding the Fire Chief and 

Municipal Finance Officer Selection committees. CCM Shelton and 

Rafael Castillo, Jr., City Manager requested  

CITY COUNCIL WILL REVIEW THE TOP 5 

APPLICANT APPLICATIONS RECOMMENDED BY 

THE SELECTION COMMITTEES AND GET THEIR 

SELECTIONS TO THE CITY MANAGER.  
 

6. City Council will review, discuss, and may take action regarding 

adoption of a policy promoting greater efficiency in the 

presentation and review of monthly Department Head reports. 
Mayor Baxter and CCM Vandenberg requested 

TABLED 
 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1632
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1633
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662
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7. City Council will review, discuss, and may take action on 

appointing a member of the City Council and/or Mayor to meet 

with the City Manager and counsel for the City and representatives 

of the Windcrest Volunteer Fire Association, Inc. to negotiate the 

terms of a Fire Protection Agreement between the Association and 

the City. Mayor Baxter and CCM Vandenberg requested 

CCM VANDENBERG APPOINTED 

5 FOR / 0 AGAINST  
 

8. City Council will review, discuss and may take action on updated 

information regarding shredding services once per month at City 

Hall.  CCM Shelton and Rafael Castillo, Jr., CM requested 

TABLED 
 

IV. Presentation (8:00) 

 

City Council will hear a presentation from the San Antonio Polo 

Association. Mayor Baxter requested 

 

V. Discuss & Act  

 

City Council will review, discuss and may take action to authorize 

City Manager Rafael Castillo to arrange a pilot program to explore 

the viability of the development and investment opportunities 

associated with a multi-use facility for the San Antonio Polo 

Association, including all steps necessary and appropriate to 

evaluate the beneficial and practical impact of a permanent polo 

program in the City of Windcrest. Mayor Baxter requested 

THE SAN ANTONIO POLO ASSOCIATION WILL 

HOLD AN EXHIBITION - DATE TO BE 

DETERMINED – RESIDENTS WILL BE INFORMED 

 4 FOR / 1 ABSTENTION 
VI. General Announcements & Future Agenda Items Requested 

 

VII. Adjournment 

 



 

 

    
 

AGENDA  

CITY OF WINDCREST, TEXAS 

 

REGULAR CITY COUNCIL MEETING 
 

 March 07, 2016 

 

7:00 P.M. 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR WINDCREST CITY 

COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL, 

8601 MIDCROWN, WINDCREST, TEXAS ON THE 07
th

 DAY OF MARCH  

2016 STARTING AT 7:00 P.M. DURING THE MEETING THE 

FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE COUNCIL 

MAY TAKE ACTION ON ANY OF THE LISTED SUBJECTS.   

 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING 

THE EVENING OF MARCH 07, 2016 AND TO RECONVENE THE MEETING ON THE 

FOLLOWING DAY, MARCH 08, 2016 AT 9:00 A.M. AT THE WINDCREST CITY HALL, 

8601 MIDCROWN, WINDCREST, TEXAS. 

 
IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS 

AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY 

CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS 

ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.  THE MEMBERS OF 

THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY 

PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO 

ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. 

 

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT 

EMERGENCY ON-CALL PERSONNEL.  CITIZENS ARE ASKED TO REFRAIN 

FROM TALKING DURING COUNCIL PROCEEDINGS. 
 
Ordinance No. 2016-618B(O) establishes certain protocols for City Council meetings. 

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be 

heard” item.  It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior 

to the meeting.  During "Citizens to be Heard", citizens may address the City Council on topics not on the 

agenda for no more than three (3) minutes.  In addition to the foregoing, citizens shall also have the 

opportunity to address the City Council during consideration of posted agenda items for no more than six (6) 

minutes.  Each citizen shall therefore have the opportunity to address the City Council for a total of nine (9) 

minutes. This does not include any responses from the body.  The six (6) minutes time limit authorized herein 
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may not be transferred to another speaker in whole or in part.  The presiding Officer or his/her designee will 

assign a Time Keeper to each meeting.  The Time Keeper will maintain strict compliance of the six (6) 

minute rule, stopping speakers who exceed the allotted time.  As authorized by Section 551.042 of the Texas 

Government Code, a city official may make a statement of specific factual information in response to an 

inquiry made by a member of the public or a recitation of existing city policy.  Any deliberation of or 

decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a 

subsequent meeting.  Any question posed by a Citizen, Council Member, Board Member or Commission 

Member for which an answer is not available at a meeting shall be answered by a member of the staff or 

Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.  

If the information is sensitive, staff will seek advice from the City Attorney. 

 

Meeting Chair: please remind each participant in your meeting that they must speak into a 

microphone; the recording is the Official Minutes of your meeting and all who speak must be 

recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt 

speakers during meeting if you recognize that they are not speaking into microphone and have 

them do so. 

 

I. Call to Order, Pledge of Allegiance, Invocation and Announcement 

 

II. Citizens to be Heard  

 

1. Citizens may address the City Council on topics not on the agenda 

for no more than three (3) minutes.  

 

2. In addition to the foregoing, citizens shall also have the 

opportunity to address the City Council during consideration of 

posted agenda items for no more than six (6) minutes. 

 

3. A City Official may make a statement of specific factual 

information in response to an inquiry made by a member of the 

public, or a recitation of existing policy in response to an inquiry 

made by a member of the public. 

 

III. Ordinances *”In conjunction with the first reading of an ordinance, a motion should be made 

to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent 

City Council meeting for final adoption at its second reading”.* 

 

1. City Council will review, discuss and may take action on 

Ordinance No. 2016-740(O), an ordinance amending the budget of 

the City of Windcrest for the fiscal year 2015-2016. Rafael Castillo, Jr. 

City Manager requested (Second Reading) (Att. 1) (Ref: 02.22.16 RCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662)  
 

2. City Council will review, discuss and may take action on 

Ordinance No. 2016-741(O), an ordinance approving a contract 

with BFI Waste Services of Texas, L.P., d/b/a Allied Waste 

Services of San Antonio/Republic Services of San Antonio for 

residential and commercial solid waste collection and disposal and 

authorizing the city manager to execute such contract. Rafael Castillo, 

Jr., City Manager requested (First Reading) (Att.2) (Ref: 02.22.16 RCCM 
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662)  

 

 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662
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IV. Resolutions 

  

None 

 

V. Discuss & Act 

 

1. City Council will consider public comment and the 

recommendation from the Planning and Zoning Commission 

regarding the application of CDS Muery for approval of a final plat 

for Unit 28 at Crestwind and Fourwinds and may take action to 

approve such plat. Rafael Castillo, Jr.,  City Manager requested (Att. 3) (Ref 

12.17.15 P&Z 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1632 // 12.21.15 

RCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1633)  
 

2. City Council will review, discuss and may take action on 

establishing a policy regarding the recording of our meetings 

which become the official minutes. CCM Dodson, CCM Wright and Rafael 

Castillo, Jr., City Manager requested (Ref 02.22.16 RCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662) (Att. 4) 

 

A.  Continue to follow existing Resolution No. 292 and 

existing Policy for Conducting Live Meetings.  

 

B.  Add additional written minutes to the audio/visual official   

minutes.  

 

3. City Council will review, discuss and may take action on the 

issued order required by the charter in regards to CCM Pamela 

Dodson’s two sworn charter complaints and resolution thereof. 

CCM Dodson requested (Att. 5) 

 

4. City Council will review, discuss and may take action on 

eliminating political signs in city common areas. Mayor Baxter and 

CCM Shelton requested 
 

5. City Council will receive an update regarding the Fire Chief and 

Municipal Finance Officer Selection committees. CCM Shelton and 

Rafael Castillo, Jr., City Manager requested  
 

6. City Council will review, discuss, and may take action regarding 

adoption of a policy promoting greater efficiency in the 

presentation and review of monthly Department Head reports. 
Mayor Baxter and CCM Vandenberg requested 

 

7. City Council will review, discuss, and may take action on 

appointing a member of the City Council and/or Mayor to meet 

with the City Manager and counsel for the City and representatives 

of the Windcrest Volunteer Fire Association, Inc. to negotiate the 

terms of a Fire Protection Agreement between the Association and 

the City. Mayor Baxter and CCM Vandenberg requested 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1632
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1633
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1662
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8. City Council will review, discuss and may take action on updated 

information regarding shredding services once per month at City 

Hall.  CCM Shelton and Rafael Castillo, Jr., CM requested 

 

VI. Presentation (8:00) 

 

City Council will hear a presentation from the San Antonio Polo 

Association. Mayor Baxter requested 

 

VII. Discuss & Act  

 

City Council will review, discuss and may take action to authorize 

City Manager Rafael Castillo to arrange a pilot program to explore 

the viability of the development and investment opportunities 

associated with a multi-use facility for the San Antonio Polo 

Association, including all steps necessary and appropriate to 

evaluate the beneficial and practical impact of a permanent polo 

program in the City of Windcrest. Mayor Baxter requested 

 

VIII. General Announcements & Future Agenda Items Requested 

 

IX. Adjournment 

 

The City Council reserves the right to retire into executive session whenever 

it is considered necessary and legally justified under the Texas Government 

Code, Subchapter D, Sections 551.071 et. seq. including, but not limited to, 

consultation with attorney, real property, prospective gifts, personnel 

matters, exclusion of witness, security devices, and economic development 

matters. 

 

I, the undersigned authority, do hereby certify that the above Notice of 

Meeting of the City Council of the City of Windcrest is a true and correct 

copy of said Notice and was posted on the bulletin board at City Hall of said 

City in a convenient place to the public and said Notice was posted more than 

seventy-two hours prior to the meeting on March 7, 2016. 

 

By:  , City Secretary 
 

In compliance with the Americans With Disabilities Act, the City of Windcrest Council 

Chambers are wheelchair accessible, and accessible parking spaces are available.  The City 

of Windcrest will provide for reasonable accommodations for persons attending City 

Council meetings.  To better serve you, requests should be received 48 hours prior to the 

meetings.  Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax 

210-655-8776.  

 
I certify that the attached notice and agenda of items to be considered by the City Council was 

removed by me from the City Hall bulletin board on the ____ March, 2016. 

 

________________________________  Title: ___________________________ 



City of Windcrest

General Fund Summary by Department

Fiscal Year 2015-2016

14/15 Year End 15/16 Proposed

General Fund

Fund Balance (as per Audit) 2,187,479.00       2,426,707.00            

Revenues* 6,172,358.00       6,245,843.00            

Admin 263,857.00           276,543.00               

Police 1,803,228.00       1,890,207.00            

Fire 477,076.00           307,581.00               

Special Services 222,516.00           229,530.00               

Parks 152,468.00           517,497.00               

Fleet Mechanic 172,061.00           184,574.00               

Court 328,504.00           303,502.00               

Facility Division 144,750.00           149,556.00               

Civic Center 128,024.00           131,492.00               

Contract Services 438,038.00           517,033.00               

Tech Support 271,005.00           272,329.00               

Public Works 602,716.00           597,879.00               

Animal Control 125,606.00           153,906.00               

Code Enforcement 57,240.00             60,845.00                  

Finance 262,336.00           264,573.00               

City Manager 143,489.00           178,674.00               

Pool 97,528.00             109,696.00               

Post Office 67,248.00             64,735.00                  

Human Resources* 61,500.00             69,200.00                  

CIP 113,940.00           -                              
Ending Fund Balance 2,426,707.00       2,393,198.00            

Total Expenditures* 5,933,130.00       6,279,352.00            

Total Fund Balance 2,393,198.00               

Unreserved (Rainy Day) 2,187,479.00               

Total Reserved 205,719$         
Reserved for beautification projects 50,000.00$                  

Reserved for CIP 155,719.00$                

Summary Notes
- 2% reduction in Tax Rate

- 7% increse in the Sales Tax projection

- Over 360k going to Parks & Rec capital for Ponds Phase 2 and 3 and Windbrook Estates Park

- Over 1 million being invested into our streets

- $205,719 .00 restricted to CIP fund balance

- Holding the Rainy Day Fund at $2,187,479.00 which is over 4 months

- Health Insurance Rates were reduced by 60K

- Employees under $14.00 per hour will be rased to $14.00 

- 5% raise for our employees

- Part Time Animal control Officer converted to a Full Time position

nwitmer
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nwitmer
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nwitmer
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ORIGINAL. APPROVED WITH THE FY 15-16 BUDGET.



City of Windcrest

General Fund Summary by Department

Fiscal Year 2015-2016

14/15 Year End 15/16 Proposed

General Fund

Fund Balance (as per Audit) 2,187,479.00       2,426,707.00            

Revenues* 6,172,358.00       6,245,843.00            

Admin 263,857.00           276,543.00               

Police 1,803,228.00       1,890,207.00            

Fire 477,076.00           307,581.00               

Special Services 222,516.00           229,530.00               

Parks 152,468.00           576,274.32               

Fleet Mechanic 172,061.00           184,574.00               

Court 328,504.00           303,502.00               

Facility Division 144,750.00           149,556.00               

Civic Center 128,024.00           131,492.00               

Contract Services 438,038.00           517,033.00               

Tech Support 271,005.00           272,329.00               

Public Works 602,716.00           597,879.00               

Animal Control 125,606.00           153,906.00               

Code Enforcement 57,240.00             60,845.00                  

Finance 262,336.00           264,573.00               

City Manager 143,489.00           178,674.00               

Pool 97,528.00             109,696.00               

Post Office 67,248.00             64,735.00                  

Human Resources* 61,500.00             69,200.00                  

CIP 113,940.00           -                              
Ending Fund Balance 2,426,707.00       2,334,420.68            

Total Expenditures* 5,933,130.00       6,338,129.32            

Total Fund Balance 2,334,420.68               

Unreserved (Rainy Day) 2,187,479.00               

Total Reserved 146,942$         
Reserved for beautification projects 50,000.00$                  

Reserved for CIP 96,941.68$                  

Summary Notes
- 2% reduction in Tax Rate

- 7% increse in the Sales Tax projection

- Over 360k going to Parks & Rec capital for Ponds Phase 2 and 3 and Windbrook Estates Park

- Over 1 million being invested into our streets

- $205,719 .00 restricted to CIP fund balance

- Holding the Rainy Day Fund at $2,187,479.00 which is over 4 months

- Health Insurance Rates were reduced by 60K

- Employees under $14.00 per hour will be rased to $14.00 

- 5% raise for our employees

- Part Time Animal control Officer converted to a Full Time position

Budget Amendment #1 Ord. 2016-XXX(O)









2016-740(O) 

 
 

ORDINANCE 2016-740(O) 

 

AN ORDINANCE AMENDING THE BUDGET OF THE CITY 

OF WINDCREST FOR THE FISCAL YEAR 2015-2016 

 

 WHEREAS, a parks lighting project was approved by Resolution No. 2015-

571(R), a resolution approving the purchase and installation of park light fixtures and 

authorizing the city manager to negotiate and execute agreement for such services 

http://www.windcrest-tx.gov/ArchiveCenter/ViewFile/Item/1345; and 

 

 WHEREAS, it would be in the public interest to fund certain Little League 

projects for the FY 2015-2016. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST, TEXAS:  

 

The Budget of the City of Windcrest for the Fiscal Year 2015-2016 is hereby 

amended to transfer: 

 

 $50,000.00 from the total Reserved Unrestricted Fund Balance to the Parks 

and Recreation CIP projects line item to cover FY 2015-2016 cost of the 

lighting project. 

 

 $8,777.32 from the total Reserved Unrestricted Fund Balance to the Little 

League projects line item to cover FY 2015-2016 cost of certain projects. 

 

 PASSED AND APPROVED, this, the ____ day of ________________, 2016. 

           

                       ___________________________ 

       ALAN E. BAXTER, MAYOR 

ATTEST: 

 

____________________________________ 

KELLY RODRIGUEZ, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

____________________________________ 

MICHAEL S. BRENAN, CITY ATTORNEY 

http://www.windcrest-tx.gov/ArchiveCenter/ViewFile/Item/1345


 

 

CONTRACT FOR SOLID WASTE COLLECTION AND DISPOSAL SERVICE 

 
This Contract for Solid Waste Collection and Disposal Service for the City of Windcrest, 
Texas (hereinafter referred to as the “Contract”) is made on the 22nd day of February, 
2016 between the City of Windcrest, Texas (hereinafter referred to as “City”) 8601 
Midcrown, Windcrest Texas 78239 and BFI Waste Services of Texas, L.P., D.B.A. Allied 
Waste Services of San Antonio // Republic Services of San Antonio (hereinafter referred 
to as “Contractor”), San Antonio, 4542 SE Loop 410, Texas 78222 
 
PURPOSE 
 
City desires to continue to make available to the residents and businesses of the City 
the collection of the solid waste produced in the City and this Agreement sets forth the 
provisions, terms and conditions by which the Contractor will provide such services, as 
well as the terms and conditions of City.   
 
1.00   DEFINITION  
  
1.01 BIN or DUMPSTER – Metal receptacle designed to be lifted and emptied 

mechanically for use only at commercial and industrial units. 
1.02 BAGS – Plastic sacks designed to store refuse with sufficient wall strength to 

maintain physical integrity when lifted by the top.  Total weight of a bag and its 
contents shall not exceed thirty-five pounds (35 lbs). 

1.03 BUNDLE – Tree, shrub and brush trimmings or newspaper and magazines 
securely tied together forming an easily handled package not exceeding three 
feet in length or thirty-five pounds (35 lbs.) in weight. 
 

1.04 BRUSH – Woody materials, tree stumps, dead trees, branches not over 6 inches 
in diameter, or large shrubs.      

 
1.05 BULKY WASTE – Furniture and mattresses and other waste materials other than 

Hazardous Material or Stable Matter with weights or volumes greater than those 
allowed for Carts but not including construction debris or dead animals.  
 

1.06 CITY- City of Windcrest, Texas. 
 
1.07 COMMERCIAL REFUSE – All Bulky Waste, Construction Debris, Garbage, 

Rubbish and Stable Matter generated by a Producer or contractor at a 
Commercial Unit.  

 
1.08 COMMERCIAL UNIT – All premises locations or entities, public or private 

requiring refuse collection within the corporate limits or ETJ of the City and not a 
Residential Unit.  
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1.09 CONSTRUCTION DEBRIS – Waste building materials resulting from 
commercial, industrial, or residential construction, remodeling, repair or 
demolition operations. 

 
1.10 CONTAINER FOR REFUSE COLLECTION -  A receptacle with a capacity of 

greater than twenty (20) gallons but less than thirty-five (35) gallons constructed 
of plastic, metal or fiberglass, having handles of adequate strength for lifting and 
having a tight fitting lid.  The mouth of a container entrance shall have a diameter 
greater than or equal to that of the base.  The weight of a container and its 
contents shall not exceed sixty pounds (60 lbs.). 

1.11 CONTRACTOR – BFI Waste Services of Texas, L.P., D.B.A. Allied Waste 
Services of San Antonio // Republic Services of San Antonio, which is  
performing refuse collection and disposal under contract with the City.  

 
1.12 DISPOSAL SITE – A refuse depository, in close proximity to the City including 

but not limited to sanitary landfills, transfer stations, incinerators, and waste 
processing/separation centers licensed, permitted or approved to receive for 
processing or final disposal of refuse by all governmental bodies and agencies 
having jurisdiction and requiring such licenses, permits or approvals. 

 
1.13 GARBAGE –  Solid waste consisting of putrescible animal and vegetable waste 

materials resulting from the handling, preparation, cooking and consumption of 
food, including waste materials from markets, storage facilities, handling and sale 
of produce and other farm products. 
 

1.14 HAZARDOUS WASTE – Waste, in any amount, which is defined, characterized 
or designated as hazardous by the United States Environmental Protection 
Agency or appropriate State Agency by or pursuant to Federal or State law, or 
waste, in any amount, which is regulated under Federal or State law.  
 

1.15 HOUSEHOLD WASTE – All Garbage that is placed in Containers produced by a 
generator at a Residential Unit.  Household Waste includes all waste defined as 
household waste by law and does not lose its characterization as such based on 
incidental inclusion of any prohibited wastes, including Hazardous Waste. 

 
1.16 LANDFILL – A lawfully permitted sanitary landfill of the Contractor’s selection.  

 
1.17 MULTI-FAMILY – The term multi-family shall refer to all residential dwelling units 

of more than one (1) unit considered to be condominiums, apartment houses or 
grouped housing. 

 
1.18 PRODUCER – An occupant of a Commercial and Industrial Unit or a Residential 

Unit who generates Refuse. 
 

1.19 RECYCLABLE MATERIALS -  Those commodities which are collected by 
Contractor pursuant to the Contract Documents which may include aluminum, 
newsprint, glass, metals, plastics, or any other commodity mutually agreed and 
set forth in this Franchise and/or its addendums. 
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1.20 RECYCLING – The collection of and the delivery of recyclable materials pursuant 

to the Contract Documents. 
 
1.21 REFUSE – Residential Refuse, Commercial and Industrial Refuse, Brush, Bulky 

Waste, Construction Debris and Stable Matter generated by a Producer or 
contractor. 

 
1.22 RESIDENTIAL REFUSE – All Garbage, Household Waste, Rubbish and/or Yard 

Waste generated by a Producer or contractor at a Residential Unit who 
generates Refuse. 

 
1.23 RESIDENTIAL UNIT – A dwelling within the corporate limits of the City occupied 

by a person or group of persons comprising not more than four families.  A 
Residential Unit shall be deemed occupied when either water or domestic light 
and power services are being supplied thereto.  A condominium dwelling, 
whether of single or multi-level construction, consisting of four or less contiguous 
or separate single-family dwelling units, shall be treated as a Residential Unit, 
except that each single-family dwelling within any Residential Unit shall be billed 
separately as a Residential Unit. 

 
1.24 RUBBISH – See BULKY WASTE. 

 
1.25 SOLID WASTE – Useless, unwanted or discarded materials with insufficient 

liquid content to be free-flowing, that result from domestic, industrial, commercial, 
agricultural, governmental and community operations which require proper 
storage, collection, transportation and disposal to prevent environmental pollution 
inimical to public health, safety and welfare.  Solid Waste does not include 
sewage, earth or material used to fill land in accordance with construction codes, 
mining residues, slag, dissolved or suspended solids in industrial waste water 
effluents which are not acceptable for disposal in sanitary sewage treatment 
system or any material included in the definition of Excluded Waste. 
 

1.26 SMALL BUSINESS REFUSE – All Garbage, Household Waste and/or Rubbish 
generated by a Producer or contractors at a individual business. 
 

1.27 STABLE MATTER – All manure and other waste matter normally accumulated in 
or about a stable, or any animal, livestock or poultry enclosure, and resulting 
from the keeping of animals, poultry or livestock. 
 

1.28 WHITE GOODS – Stoves, refrigerators, dishwashers, freezers, washing 
machines, dryers, water heaters, air conditioners, and other household 
appliances which are primarily constructed of metals such as steel and aluminum 
and can be substantially recycled.  All Freon must be removed by a licensed 
facility and is labeled as such. 
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1.29 YARD WASTE – Bagged leaves and grass, cut brush and tree limbs less than 6 
inches in diameter, yard and garden debris that results from landscape 
maintenance or minor land clearing. 
 

TCEQ DEFINITIONS – Unless otherwise defined in this Contract, or unless the context 
indicates a contrary meaning, various words and phrases of this Contract shall have the 
meaning given to them in Title 30, Chapters 330 and 332 of the Texas Administrative 
Code, as amended. 
 
 
2.00   SCOPE OF WORK  
 

The work under this Contract shall consist of commercial, industrial, and 
residential solid waste collection,  disposal and recycling including all the 
supervision, material, equipment, labor and all other items necessary to complete 
said work in accordance with the Contract. 
 
(A)  It is the intent under this part of the Franchise for the Contractor to collect 

certain commodities to be recycled by commodity buyer who has experience 
in the business of processing and selling of commodities.  The Contractor will 
not be required to collect those commodities which are mixed with garbage, 
trash and rubbish normally collected by sanitation crews.   

(B) In the event that the market price for any one or all of the commodities 
designed to be collected drops to the point that such materials can no longer 
be sold or processed, the City will remove that item from the list of those 
items to be recycled and will notify residents of the same.  If such a condition 
causes less than four items to be saleable, the City and Contractor shall 
review the recycling portion of this Franchise for possible termination.  No 
penalty shall be paid by the City or by the Contractor for such termination.  
Contractor will not have any obligations to dispose of recyclable materials 
other than by delivery to a commodity buyer. 

 
3.00   COLLECTION OPERATIONS 
 
3.01  SERVICE PROVIDED  
 
(a) Contractor shall provide collection, and disposal service for Residential, 

Commercial refuse (2 times per week) and Recycling (1x/week).  Contractor shall 
also provide a Household Hazardous Waste Collection annually. Residential 
Collection during weeks with Holidays must be made a minimum of one time for 
that week.  See section 4.03 Holidays. 

(b) Recycling Container – The Contractor shall supply and distribute to each 
Residential Unit one (1) container for the recycled materials to be collected.  Such 
containers shall be constructed from a high density polyethylene resin, with a 
minimum capacity of 18 gallons. 

(c) Recyclable Materials – The Contractor shall advise the City of all commodities to 
be collected and recycled under this Franchise.  The recyclable materials may 
include but are not limited to aluminum, newsprint, glass, metals, plastics or any 
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other materials for which a recycling market is developed.  The Contractor shall 
provide the City with current information and materials on recyclable commodities 
being collected and advise the City of any changes in recyclable commodities to be 
collected.  Contractor and City shall share in any proceeds from the sales of these 
commodities in a 50/50 split. 
 

(d) Brush and Bulky Waste items will be picked up (2) times per year, limited to 15 
cubic yards per Residential Unit, with Brush, Bulky Waste and White Goods 
separated at curbside.  

 
(e) Contractor shall provide collection services for the collection of Refuse to 

Commercial, and multi-family residential complexes of four (4) or more dwellings.  
 
(f)   During the term of this Contract the Contractor shall make available or provide for 

the special collection from Residential Units for Construction Debris and Stable 
Matter at the rates pursuant to Section 12.01(b). 

 
(g) City Spring and Fall Clean Ups – As a service to residents the City will 

schedule a  city-wide spring and fall clean-up service for each residence for 
the purpose of disposing of bulky waste, bundled brush, shrub and tree 
trimmings and other rubbish.  Small amounts of Construction Debris resulting 
from personal residential repairs are acceptable along with such other waste 
to be collected at such address.  Batteries, tires and any type of Hazardous 
Waste may not be disposed of.  Each clean up event shall be for a period of 3 
weeks with no less than two days of pick up scheduled for each route.  Pickup 
during the clean-up events shall not begin prior to 7:00 AM on any day.  
During each clean up event, up to four (4) 30 yard dumpsters shall be 
provided by the Contractor and placed at a location to be determined by the 
City.  Charges for the curbside clean up events shall be at no additional 
charge to the City. 

(h) Special Events – The Contractor shall provide dumpsters at no charge for at 
least three City sponsored special events per year, such as the Windcrest 
Volunteer Fire Department Picnic and Windfest.  The City will advise 
Contractor in advance of event dates and the number and size of dumpsters 
needed.  Location for placement of dumpsters will be determined by the City. 

(i) Household Hazardous Waste Collection -   The Contractor shall provide 
the City and its residents with one Household Hazardous Waste disposal 
Event per year at an allotted cost of $15,000.  The scheduling of the event 
shall be coordinated between the City and the Contractor and shall be limited 
to the residents of the City.  The event shall include but is not limited to the 
disposal of tires, oil, antifreeze, batteries, insecticides, paint, household 
chemicals and solvents.  This event will not allow ammunition, radioactive 
material, explosives or gunpowder.  Republic Services will coordinate with the 
City of Windcrest to identify a list of household hazardous waste items that 
will be accepted during the annual event. 
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(j)   Contractor may from time to time provide for the special collection of special refuse 
at its sole discretion and upon such terms as Contractor shall specify.  In the event 
that the residents may desire pick-up of excessive or unusual items, such residents 
should make independent arrangements with the Contractor and will be billed 
directly by the Contractor. Contractor shall have no obligation whatsoever to collect 
hazardous waste, infectious waste, or special waste.   

 
(k) Large amounts of debris from lot clearing and construction operations, rock, brush, 

tree limbs, waste, scrap, building materials, or other trash resulting from 
construction or major remodeling, or vacant or improved property just prior to it’s 
occupancy, or resulting from sizable amounts of trees, brush, and debris cleared 
from property in preparation for construction, will not be removed by the Contractor 
as a part of regular service but may be removed for the Producer at the rates 
established by the Contractor.  All special services shall be arranged with and 
billed directly to the Producer of such debris. 

 
(l)   Contractor will collect residential or commercial refuse from all property owners 

within the City and which are not delinquent in the payment of the authorized 
service fees.  Contractor shall collect; remove, transfer; transport and dispose of 
residential refuse from Residential Units twice weekly between 7:00 AM and 6:00 
PM, Monday through Friday.  Container, bags and bundles shall be placed in the 
alley if one exists, if not, then at the curbside by 7:00 AM on the designated 
collection day.  Contractor shall provide Commercial Service between 7:00 AM and 
9:00 PM, Monday through Saturday for the collection of commercial refuse 
according to individual needs as determined by the Commercial Producers and 
scheduled by the Producer with the City.  Contractor shall provide for the special 
collection from Residential and Commercial Units of bulky waste, dead animals 
and stable matter.  Charges for such special collections shall be negotiated 
between Contractor and Producer prior to collection.  If an agreement cannot be 
reached, the matter shall be submitted to the City for determination of a reasonable 
fee.  Small animals collected by the City and euthanized by the Windcrest Animal 
Hospital shall be considered as garbage. 

 
(m)     All refuse collected for disposal by the Contractor shall be hauled to the disposal 

site outside of corporate limits of the City.  The charge for disposal shall be 
included in the rate set forth in this Franchise for each Residential Unit and 
Commercial Unit serviced by the Contractor. 

 
(n)     Delivery -   All commodities/recyclable materials collected for delivery and sale by 

the Contractor shall be hauled to a commodity buyer selected by the Contractor 
pursuant to the Contract Documents.  The charge for delivery to the commodity 
buyer shall be included in the rate set forth in the Franchise for each Residential 
Unit serviced by the Contractor. 

(o) Notification – The City shall notify all residents about procedures, rates, regulations 
and days for scheduled collections. 
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(p) Point of Contact – The Contractor’s Point of Contact shall be designated as the 
Municipal Services Manager, and the City’s representative shall be the City 
Manager. 

   
 
3.02 ITEMS NOT COLLECTED 
 

Items not collected under the terms of this Contract include batteries, tires, 
liquids of any kind, dead animals, hazardous waste, asbestos, junk vehicles, dirt, 
rocks, asphalt shingles, items containing Freon, corrugated metal, or any 
materials not included under the definitions of Garbage, Rubbish, Commercial 
and Industrial Refuse, Residential Refuse, Construction Debris,  White Goods, 
Yard Waste or Brush/Bulky waste. 

 
3.03 SERVICES PROVIDED AT NO CHARGE 

 
Contractor shall collect solid waste with the following frequency at all present and 
future City-owned properties, limited to carts or small bins only, including the 
following: 
 

Location Bin or Container Frequency 

City Hall 1 x 4 Twice a Week 

Windcrest Little League  1 x 8 Weekly 

   

   

   

   

 
 
 
4.00   COLLECTION OPERATIONS  
 
4.01     
 
4.02    ROUTES OF COLLECTION  
 
(a)   Residential Unit and Small Business collection routes shall be established by the 

Contractor and approved by the City. The Contractor may from time to time 
propose changes in routes or schedule, which approval shall not be 
unreasonably withheld.  Upon City's approval of the collection routes or any 
subsequent proposed changes, Contractor shall promptly give written notice to 
the affected Residential Units and shall publish such changes at least once in the 
City’s official newspaper not later than twenty (20) days prior to implementing 
such changes.  
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(b)  Commercial collection routes shall be established by the Contractor. All routing 
must comply with City and State traffic laws. Contractor is not to use alleyways 
for traffic passage unless bins are located in the alleyway.  

 
4.03   HOLIDAYS 
 

The following shall be holidays for the purpose of this contract: 
   
  Thanksgiving Day  
  Christmas Day  

New Year's Day 
 

Contractor may decide to observe any or all of the above mentioned holidays by 
suspension of collection services on the holiday, but such decision in no manner 
relieves Contractor of its obligation to provide collection services at Residential 
Units at least once per week.  Contractor shall make every effort to provide 
service two times during a holiday week.  If unable to provide a second service, 
at least 7 days’ notice must be given to the City Manager so that this can be 
properly communicated to the residents.   Contractor will furnish advance notice 
to City of which holidays will be observed and what the alternate schedule will be. 
Alternate schedules will be subject to approval by the City.  Once approved, 
Contractor shall publish any alternate schedule in the City’s official newspaper 
not later than one (1) week prior to the observed holiday and the alternate 
schedule.  
 

4.04 INTERRUPTIONS 
 

(a) In the event Contractor is unable to provide any of the services required by this 
Contract for any reason for more than forty-eight (48) hours, Contractor shall use 
its best efforts to make alternate arrangements for the purpose of continuing 
collection services, including, if necessary, contracting with a third party, in order 
to protect the public health and safety of City’s residents until Contractor is able 
to resume services. 

 
(b) If the interruption in service continues for a period exceeding seven (7) days, the 

City shall have the right to immediately terminate this Contract following notice to 
Contractor. 

 
4.05 COMPLAINTS 
 
(a) All complaints from a Producer, the public or the City shall be made directly to 

the Contractor and directed to the Customer Service Manager.   
 

(b) The City Manager or his/her designee shall notify Contractor of each complaint 
reported directly to the City.   
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(c) Upon receipt of a complaint, the Customer Service Manager shall, as soon as 
practical, take such reasonable steps necessary to investigate the allegations 
forming the basis of the complaint.   
 

(d) Not later than twenty-four (24) hours after receipt of the complaint, the Customer 
Service Manager shall provide a courteous response to the complainant 
indicating the results of the Customer Service Manager’s investigation and the 
corrective measures, if any, taken in view of such investigation.   
 

(e) In the case of alleged missed scheduled collections, the Customer Service 
Manager shall investigate, and if such allegations are verified, shall arrange for 
the collection of Refuse not collected within 48 hours after the complaint is 
received.  
 

(f) In every case, a complaint investigation shall be completed and corrective action 
commenced and implemented within 72 hours or less after receipt of a complaint 
by the Customer Service Manager.   

 
 

(g) Failure or delay in performance of any service required under this Contract due 
to contingencies beyond the party’s reasonable control, including strikes, riots, 
terrorist acts, fires, tornadoes, acts of God (force majeure) shall not constitute a 
breach of this Contract if such failure is corrected within a reasonable time once 
performance may be resumed.  Upon notice of an event of force majeure, the 
party being delayed or unable to perform shall notify the other party of such event 
and upon the event ending, the parties shall establish a schedule to resume the 
performance of the services.  

 
(h) Not later than 10 days after receipt of notification of default from City, Contractor 

shall correct such default.  If Contractor fails to correct the default within said 
time, City may terminate this Contract by delivery of a written notice of 
termination. Upon receipt of notice of termination, Contractor shall immediately 
discontinue all work.  Termination of this Contract shall not impair or waive the 
City’s ability to seek or invoke any other remedies which may be available to the 
City at law or in equity. 

 
4.06  COLLECTION EQUIPMENT 
 
(a) Contractor, at its sole cost and expense, shall provide an adequate number of 

vehicles for regular collection services, as well as all other equipment, machines 
and labor which are reasonably necessary to adequately, efficiently and properly 
perform the services under this Contract.  All trucks and other equipment and 
machines shall be used so as not to leak or scatter waste within the limits of the 
City or while in route to the Disposal Site.  Rear loader trucks shall be used for 
normal residential collection services; no automated trucks shall be utilized 
unless for emergencies and with notification to City. Containers or Carts shall be 
placed in an upright position with lids closed after being emptied.   
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(b) Each vehicle shall be clearly marked with the Contractor’s name, telephone 
number and unit number legible from 150 feet.  No advertising for companies 
other than Contractor shall be permitted on vehicles.  All collection equipment 
shall be maintained in a first class, safe and efficient working condition 
throughout the term of this Contract.  Such vehicles shall be maintained, cleaned 
and washed and painted as often as necessary to preserve and present a well-
kept appearance, and Contractor shall have a regular preventative maintenance 
program. Contractor shall also provide reliable back up vehicles for regular 
collection service vehicles.  City may inspect Contractor’s vehicles at any time to 
insure compliance of equipment with this Contract.  Violation of these 
requirements shall be deemed to be an event of default of this Contract.  
 

 
4.07 OFFICE  
 

The Contractor shall maintain an office or other facilities through which he can be 
contacted. It shall be equipped with sufficient telephones and a local telephone 
number or a toll free number, and shall have a responsible person in charge from 
8:00 a.m. to 5:00 p.m. from Monday through Friday, except for holidays. 

 
4.08  HAULING 
 

All refuse hauled by the Contractor shall be so contained or enclosed that 
leaking, spilling or blowing are prevented.  If Contractor, through its actions 
during collection, causes any debris to leak, spill or blow from its trucks, or the 
Container or Bag, Contractor shall cause such leak, spill or blowing debris to 
immediately be cleaned or picked up.   

 
4.08  DISPOSAL 
 

All Refuse collected for disposal by the Contractor shall be hauled to a State 
approved Disposal Site. The charge for disposal shall be included in the rates 
provided by Contractor for disposal of Residential Refuse and Commercial and 
Industrial Refuse.  

 
4.09   
5.00    COMPLIANCE WITH LAW 
 

The Contractor shall conduct operations under this Contract in compliance with 
all applicable laws; provided, however, that the General Specifications shall 
govern the obligations of the Contractor where there exists conflicting ordinances 
of the City on the subject. 

 
6.00     EFFECTIVE DATE 
 

This Contract shall be effective upon the execution of the Contract and 
performance of such Contract shall begin on the date as jointly agreed upon by 
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the parties involved. For the purposes of this agreement the effective date shall 
be _______________. 

 
7.00     NONDISCRIMINATION 
 

The Contractor shall not discriminate against any person because of race, sex, 
age, creed, color, religion or national origin.  

 
8.00     INDEMNITY 
 

THE CONTRACTOR SHALL INDEMNIFY, DEFEND, AND SAVE HARMLESS 
THE CITY, ITS OFFICERS, AGENTS, SERVANTS, AND EMPLOYEES FROM 
AND AGAINST ANY AND ALL SUITS, ACTIONS, LEGAL PROCEEDINGS, 
CLAIMS, DEMANDS, DAMAGES, COSTS, EXPENSES, AND ATTORNEYS' 
FEES ARISING OUT OF A WILLFUL OR NEGLIGENT ACT OR OMISSION OF 
THE CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS, AND 
EMPLOYEES; PROVIDED, HOWEVER, THAT THE CONTRACTOR SHALL 
NOT BE LIABLE FOR ANY SUITS, ACTIONS, LEGAL PROCEEDINGS, 
CLAIMS, DEMANDS, DAMAGES, COSTS, EXPENSES AND ATTORNEY’S 
FEES ARISING OUT OF THE AWARD OF THIS CONTRACT OR A WILLFUL 
OR NEGLIGENT ACT OR OMISSION OF THE CITY, ITS OFFICERS, AGENTS, 
SERVANTS AND EMPLOYEES. 
 
CONTRACTOR SHALL INDEMNIFY, DEFEND AND SAVE HARMLESS THE 
CITY, ITS OFFICERS, AGENTS, SERVANTS AND EMPLOYEES FROM AND 
AGAINST ANY AND ALL ANY CIVIL OR CRIMINAL CHARGES BROUGHT 
AGAINST THE CITY, ITS OFFICERS, SERVANTS, AND EMPLOYEES AS THE 
RESULT OF ALLEGED VIOLATIONS OF ANY FEDERAL, STATE OR LOCAL 
LAW, RULE OR REGULATION OR VIOLATION OF THE PROVISIONS OF ANY 
PERMIT OR LICENSE HELD BY CONTRACTOR WHICH IS RELATED TO THE 
COLLECTION, TRANSPORTATION AND/OR STORAGE OF SOLID WASTE 
PRIOR TO DISPOSAL.  CONTRACTOR’S OBLIGATION IN THIS SECTION 
SHALL APPLY REGARDLESS OF WHETHER THE ACT OR OMISSION OF 
THE CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS OR EMPLOYEE 
WAS INTENTIONAL, KNOWING, RECKLESS OR NEGLIGENT. 

 
9.00     LICENSES AND TAXES 
 

The Contractor shall obtain all licenses and permits (other than the license and 
permit granted by this franchise), and promptly pay all taxes required by the City 
and by the State. 

 
10.00 TERM 
 

The Contract shall be for a (5) five-year period beginning upon the execution of 
Contract. The initial (5) five-year term of this Contract may be extended for 
successive additional (5) five-year terms, if the City approves such extension.  
Contractor shall notify the City in writing not less than sixty (60) days prior to the 
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expiration of the initial term or of any successive term, of the expiration of the 
Contract. Any such written notice shall be served by certified or registered mail, 
return receipt requested. Thereafter, the City shall, within sixty (60) days after 
receipt of such notice, indicate whether it intends to extend such Contract for an 
additional five (5) year term or terminate such Contract. 

 
11.00   INSURANCE 
 
(a) Contractor shall at all times during the Contract maintain in full force and effect 

Employer's Liability, Worker's compensation, Public Liability, and Property 
Damage insurance, including contractual liability coverage for the provision of 
Section VIII.  

 
(b) Before commencement of work hereunder, the Contractor agrees to furnish to 

the City certificate of insurance or other evidence satisfactory to the City to the 
affect that such insurance has been procured and is in full force. The certificates 
shall contain the following obligations:  

 
"This is to certify that the policies of insurance described herein have been 
issued to the insured for whom this certificate is executed and are in force at this 
time. In the event of cancellation or material change in a policy affecting the 
certificate holder, thirty (30) days prior written notice will be given the certificate 
holder" 

 
(c) For the purpose of this Contract, the Contractor shall carry the following types of 

insurance in at least the limits specified below: 
 
  

Coverage:            Limits of Liability: 
 
Worker's Compensation      Statutory   
 
Employer's Liability       $500,000.00 
 
Bodily Injury Liability      $1,000,000.00 each occurrence 
Except Automobile      $2,000,000.00 aggregate 
 
Property Damage Liability      $500,000.00 each occurrence  
Except Automobile       $500,000.00 aggregate 
 
Automobile Bodily Injury Liability     $1,000,000.00 each occurrence  
        $1,000,000.00 aggregate  
 
Automobile Property Damage Liability    $500,000.00 each occurrence  
 
Excess Umbrella Liability      $2,000,000.00 each occurrence   
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Such insurance will be carried with a reputable company rated A+10 or higher.  The City 
shall be named as an additional insured in the above described policies. 
 
Performance Bond –  

(a) The Contractor will be required to furnish the City with a performance bond as 
security for the performance of this Franchise.  Said performance bond must be 
in the amount of One Hundred Thousand Dollars ($100,000).  The 
performance bond shall be in effect one day after granting of this Franchise and 
shall continue thereafter during all terms of the Franchise and any extensions 
thereafter entered into by and between the City and the Contractor. 
 

(b) The premium for the bond described above shall be paid by the Contractor.  A 
certificate from the surety showing that the bond premium is paid in full shall 
accompany the bond. 
 

(c) The surety on the bond shall be a duly authorized corporate surety company 
authorized to do business in the State of Texas. 
 

(d) Attorneys-in-fact who sign performance bonds or Contract bonds must file with 
each bond a certified and effectively dated copy of their power of attorney. 
 

(e) Default – If default shall be thereafter made by the Contractor in the performance 
of any of the material terms of the Franchise, the City, without in any manner 
limiting its legal and equitable remedies in the circumstances, may serve upon 
the Contractor and the surety upon the Contractors’ performance bond a written 
notice requiring the Contractor to cause such default to be corrected forthwith.  
Unless within fifteen (15) calendar days after the service of such notice upon the 
Contractor, such default shall be corrected or arrangements for the correction 
shall be started and thereafter diligently pursued by the Contractor or its surety, 
the City may terminate this Franchise and the Contract and its surety shall be 
liable to the City for any and all reasonable costs or expenses incurred by the 
City in correcting and/or curing the Contractor’s default and/or any and all 
reasonable costs or expenses in excess of the Franchise price occasioned by the 
City’s reletting the Franchise to a different Contractor. 
 

(f) Interruption in Service – In the event that the collection and disposal of residential 
and commercial refuse should be interrupted by the Contractor for any reason for 
more than forty-eight (48) hours, the City shall have the right to make temporary 
independent arrangements at the expense of the Contractor for the purpose of 
continuing this necessary service to its citizens in order to provide and protect the 
public’s health and safety.  If the interruption in service by the Contractor 
continues for a period of seven (7) days or more, then the City shall have the 
right to terminate the rights and privileges granted in this Franchise. 

 
 
12.00      BASIS AND METHOD OF PAYMENT  
 
12.01      COLLECTION 
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(a)  For collection service required to be performed pursuant to Section 3.00, the 

charges shall not exceed the rates as fixed by the Contract, as may be modified 
by a rate adjustment. 

 
(b)  For special collection provided by the Contractor pursuant to Section 3.01 (f), the 

charges are to be negotiated between the Contractor and the Producer prior to 
collection.  

 
(c) The recycling service provided shall include all costs of delivery to a commodity 

buyer. 
 

(d) City shall make payment to Contractor immediately following approval of 
payment by the City Manager on the 3rd Thursday of the Month after service has 
been provided.   
 

12.02 Collection, Recycling and Household Hazardous Waste Rates –  
 

(a) All rates authorized by this Franchise shall be enacted by the City as required 
by law. 
 

12.03 – Billing and Payment of Accounts 
 
(a)  Commercial refuse accounts will be billed monthly in advance and residential 

refuse accounts will be billed semi-annually in advance on the 1st day of 
October and April of each year.  New residents will be billed in advance for 
the remaining portion of the billing cycle.  If the City receives a request for a 
refund from a former resident who has vacated a residential unit prior to the 
end of a billing cycle, the City will refund the unused portion of such former 
resident’s account after deducting a $10.00 administrative charge for special 
handling,.  If the customer’s account has less than $10.00 remaining, that 
amount will be charged as the administrative fee. 

(b) The Contractor shall certify to the City on a monthly basis the total number of 
residences from which Contractor collected residential refuse and also 
provide a list of the commercial refuse accounts likewise serviced by 
Contractor.  The City shall pay Contractor for its services to City’s residential 
and commercial refuse accounts on the basis of the number of residences 
and the list of commercial refuse accounts as certified at the rates set forth in 
the Franchise.   Payment by the City to the Contractor shall be within fifteen 
(15) days following the City’s receipt of the Contractor’s monthly certificate of 
accounts. 

(c) Current rates are included in Appendix B, Rates for Residential and 
Commercial Accounts.  A contractor authorized to collect, remove and 
dispose of construction debris by section 16.00 shall pay to the City 3% of the 
Contractor’s charges for collection, removal and disposal of construction 
debris from the City as a fee for the privilege of using the streets of the City. 

 
12.04  Delinquent Accounts 
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(a) Service to residential and/or commercial refuse accounts may be 

discontinued when any such residential or commercial refuse account is sixty 
(60) days in arrears.  The Contractor shall discontinue refuse collection 
service at any residential or Commercial Unity as set forth in a written notice 
sent to it by the City.  Upon further notification by the City, the Contractor 
shall resume refuse collection on the next regularly scheduled collection 
date.   
 

(b) Residential accounts are delinquent if not paid in full by the due date stated 
on the bill.  An additional fee of ten (10%) percent shall be assessed to a 
delinquent residential account. 
 

(c)  Commercial refuse accounts are delinquent if not paid in full by the due date    
stated on the bill.  An additional fee of ten percent (10%) shall be assessed to a 
delinquent commercial refuse account. 
 

 
 

12.05    MODIFICATION TO RATES 
 

(a) (a)The fees which may be charged by the Contractor for the second and 
subsequent years of the term hereof shall be adjusted to reflect changes in the 
cost of operations, as reflected by fluctuations in the Consumer Price Index for 
All Urban Consumers  (Water and Sewer and Trash Collection Services index) 
as published by the U.S. Department of Labor as of the last month of the first 
year of the Contract and every twelve (12) months thereafter (the “Rate 
Modification Date”), the fees shall be increased  the ensuing twelve-month 
period.  No increase shall exceed 4.5% nor shall it be below 2% in any one year. 

(b) On or before February 1 of each year, the Contractor shall notify the City of its 
intent to adjust the fees to be charged and such notice shall include, at a 
minimum a comparative statement setting out for both the Water and Sewer and 
Trash Collection Services index: (i) the twelve (12) month average index values 
from the current and previous year as of December; (ii) the net percentage 
change; and (iii) the increase in the fees which Contractor intends to charge. 

 
(c) In addition, to the adjustment described in 12.05(a) and 12.05(b), the Contractor 

may from time-to-time petition the City for unit price adjustments on the basis of 
increased disposal costs, change in disposal site, additional duties and 
responsibilities imposed upon Contractor by changes or additions to laws, 
ordinances, rules or regulations currently in effect or additional duties and 
responsibilities imposed by new laws, ordinances, rules and regulations not in 
effect on the effective date of this Contract.  Any request for adjustment shall be 
accompanied by documentation which identifies the specific reason for the 
adjustment, as well as other data showing the details of the cost impact of such 
regulation and such other information as City may reasonably request. 

 
12.06 CITY TO ACT AS COLLECTOR 
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The City shall submit statements to and collect from all customers for services 
provided by the Contractor pursuant to Section 3.01, including those accounts 
that are delinquent.   

 
12.07 DELINQUENT AND CLOSED ACCOUNTS 
 

The Contractor shall discontinue refuse collection services to all customers as 
set forth in any written notice sent to it by the City. Upon further notification by the 
City, the Contractor shall resume refuse collection on the next regularly 
scheduled collection day. The City shall indemnify and hold the Contractor 
harmless from any claims, suits, damages, liabilities or expenses (including, but 
not limited to expenses of investigation and attorneys' fees) resulting from the 
Contractor's discontinuing service at any location at the direction of the City.  

 
12.08 CONTRACTOR BILLINGS TO CITY 
 
(a) Contractor shall bill the City for services rendered to residential and commercial 

units as stated in section 12.01.  
 
(b) If City fails to pay Contractor within twenty (20) days of date due, services will be 

suspended by Contractor until past due amounts are paid in full. In the event 
services are suspended for any period of time, and in the event Contractor 
resumes services, City will not be allowed a credit for any period of suspension.  

 
(c) Subsequent to said billing, the Contractor shall be entitled to payment for 

services rendered to all residential units and commercial units and Industrial units 
irrespective of whether or not the City collects from the Producer for such 
services. 
 

(d) The charges paid to Contractor by City constitute the total compensation to 
Contractor due from City pursuant to this Contract.  Except as otherwise provided 
in this Contract, Contractor shall be solely responsible for all costs and expenses 
in its performance of this Contract. 

 
13.00 TRANSFERABILITY OF CONTRACT  
 

No assignment of the Contract or any right accruing under this Contract shall be 
made in whole or in part by the Contractor without the express written consent of 
the City, which consent shall not be unreasonably withheld.  Any attempted 
assignment without such prior written consent shall be void. Assignment includes 
without limitation assignment by operation of law, merger, or transfer of fifty 
percent joint venture or partnership interest of Contractor or of the controlling 
interest in Contractor.  In the event of any assignment, the assignees shall 
assume in writing all obligations and liability of the Contractor.  A complete copy 
of any such assignment and assumption shall be furnished to City. 
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14.00 OWNERSHIP 
 

Title to refuse shall pass to the Contractor when placed in Contractor's collection 
vehicle, removed by the Contractor from a Bin or Container, or removed by 
Contractor from the customer's premises, whichever last occurs.  

 
15.00  RECORDS AVAILABLE FOR INSPECTION 
 
(a) Upon written notice to the Contractor, the City shall be entitled , during normal 

working hours and at reasonable intervals during the term of this Franchise to 
audit records of Contractor concerning any provisions of this Franchise. 
The City Council may be required to investigate some portion of the charges or 
other provisions of this Contract and Contractor understands and agrees to assist 
in such investigation in whatever way necessary.  
 

 
(b) City and Contractor shall perform an audit of the number of containers and/or 

bins at least one time a year  to ascertain the number of accounts. 
 
16.00 Jurisdiction and Venue 
 
Any disputes arising under this Contract shall be decided pursuant to the laws of the 
State of Texas and venue shall rest in Bexar County, Texas. 
 
 

 
 

 
17.00 SEPARABILITY 
  
 If any section, sentence, clause or paragraph of this Ordinance is for any reason 
held to be illegal or invalid, such invalidity shall not affect the validity of the remaining 
portions of this ordinance.  All Ordinances and agreements in conflict herewith are 
hereby repealed.  This Ordinance supersedes and terminates any prior ordinances 
granting a franchise to provide residential and commercial refuse collection and 
disposal and recycling for the City of Windcrest, Texas, effective upon execution of this 
Franchise Agreement. 
 
 
 
18.00 DISASTER CLEAN UP 

 
In the event of a natural disaster for which the City is declared a disaster area by 
the State or Federal Government, it shall be the City’s responsibility to dispose of 
all items, including brush and bulky waste, caused by such disaster; the parties 
shall, in good faith, negotiate terms to use Contractor’s services and facilities if 
they can be used at a competitive cost as other methods available to the City.  
However, the City may, at its sole discretion, contract with other solid waste 
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collection service providers in order to collect and remove solid waste 
accumulated as a result of such natural disaster which best protects the health 
and safety of its residents. 
 

19.00 ENTIRE AGREEMENT 
 

This Contract together with any attachments hereto represents the entire 
agreement between the parties hereto and any other representatives or 
inducements which may have been made between the parties and which are not 
included herein are void. 

 
 

 

 

 

 

 

 

 

 

 

IN WITNESS WHEREOF, WE, the contracting parties, by our duly authorized 

agents, hereto affix our signatures and seals at Windcrest, Texas, as of the First  

day of May, 2016. 

 

 

      CITY:      
 
      City of Windcrest, TEXAS 
       

 
 

By: ___________________________ 
             
               Title:___________________________     
 
ATTEST: 
 
 
____________________________ 
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____________________________  

  
 
                                                                                        
 
                                                                                                       
                                                                 CONTRACTOR:    
ATTEST: 
 
__________________________  BFI Waste Services of Texas, L.P., 

d/b/a  Allied Waste Services of San Antonio // 
Republic Services of San Antonio 

                                                       
__________________________             By: ____________________________ 
       
                                                       Name: _________________________ 
 
                                                                Title: ___________________________ 
 

Intentionally left blank. 

Pricing Page follows: 
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City of Windcrest 
Rate Schedule Effective May 1, 2016 

 

 

Residential: 

 Twice per week  rate:      $17.47 per month 
 
 
 
Commercial/Industrial: 

 Hand Pick up:  1x/week:  $20.88, 2x/week:  $35.40 
  

 

 Commercial Monthly Rates as of May 2016   

       

 
1 x wk 2 x wk 3 x wk 4x wk 5x wk 6x wk 

2 cubic yard* 58.57 107.25 155.90 204.53 253.20 301.85 

3 cubic yard* 64.26 117.67 171.04 224.41 277.77 331.12 

4 cubic yard* 70.01 128.10 186.17 244.28 302.33 360.43 

6 cubic yard* 96.81 171.00 245.48 303.80 355.80 438.81 

8 cubic yard* 114.66 194.79 272.52 337.60 431.42 518.31 

10 cubic yard* 150.34 239.43 331.04 420.59 512.22 601.75 

20 yd open top** 
30 yd open top** 
40 yd open top** 

 
Haul Rate $343.52 per haul 
Haul Rate $515.27 per haul 
Haul Rate $687.03 per haul 

 

 

*Commercial Container Delivery:  $25.00/Container 

*Commercial Container Extra Pick up Charge:  $65.00/Container 

*Commercial Container Swap or Relocate:  $25.00/Container 

**$125.00 Delivery Charge.  10 Ton Limit.  $.04 lb. surcharge over 10 tons 

**False Alarm/Relocate Charge:  $125.00 

 

Compactor Rates: 

30 yard Compactor Haul:  $585.62 

40 yard Compactor Haul:  $780.82 

Compactor Monthly Rental Rates determined by style and set up. 
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Additional yardage fee for volume greater than 3 yards during Spring and Fall Clean Ups - 

$31.67 per cubic yard. 

 



2016-741(O) 

 

 
 

ORDINANCE NO. 2016-741(O) 

 

AN ORDINANCE APPROVING A CONTRACT WITH BFI WASTE 

SERVICES OF TEXAS, L.P., D/B/A ALLIED WASTE SERVICES OF SAN 

ANTONIO/REPPUBLIC SERVICES OF SAN ANTONIO FOR RESIDENTIAL 

AND COMMERICAL SOLID WASTE COLLECTION AND DISPOSAL AND 

AUTHORIZING THE CITY MANAGER TO EXECUTE SUCH CONTRACT 

 

 WHEREAS, Various ordinances, commencing with Ordinance 336, authorized 

agreements for residential and commercial refuse collection and disposal, recycling and 

hazardous waste disposal by Browning Ferris Industries; and 

 

 WHEREAS, said prior agreements have expired and the City Council desires to enter into 

a new contract for solid waste collection and disposal with BFI Waste Services of Texas, L.P. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS  that the new Contract for Solid Waste Collection and Disposal Service 

attached hereto is approved and the City Manager is authorized to execute said contract on behalf 

of the city. 

 

PASSED and APPROVED this ____ day of __________, 2016. 

 

 

______________________________ 

Mayor 

ATTEST: 

 

 

_______________________________ 

City Secretary 

 

APPROVED AS TO FORM: 

 

 

_______________________________ 

Michael S. Brenan, City Attorney 
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RESOLUTION292

ARESOLUTIONELECTINGTOPRESERVERECORDSOFMEETINGS
OFTHECITYCOUNCIL, BOARDSANDCOMMISSIONSOFTHECITY
OFWINDCRESTBYAUDIORECORDINGSASAUTHORIZEDBY
SECTION551.021OFTHETEXASGOVERNMENTCODE.  

WHEREAS, Section551.021oftheTexasGovernmentCoderequiresarecordofmeetingsto
bemaintainedbyminutesortaperecordings; and

WHEREAS, theCityCouncilhasdeterminedthatitspreferredmeansofpreservingrecordsof
meetingsbytheCityCouncil, BoardsandCommissionsoftheCityshouldbebyaudioand/oraudio
videorecordingsratherthanpaperminutes.   

NOW, THEREFOREBEITRESOLVEDbytheCityCounciloftheCityofWindcrest,  
Texas, thatcommencingonJune28, 2008, recordsofmeetingsoftheCityCouncil, Boardsand
CommissionsoftheCityofWindcrestshallbebyaudioand/oraudiovideorecordingsandthatpaper
minutesofsuchmeetingswillnotbemaintainedastheofficialrecordofproceedings.  

thPASSEDANDAPPROVEDthisthe16 dayofJune, 2008.   

JACKH. LEONHARDT,   
MAYOR

ATTEST:  

TRACYFREIMARCK,  
CITYSECRETARY

APPROVEDASTOFORM:  

MICHAELS. BRENAN,   
CITYATTORNEY



PolicyforConductingLiveMeetingsv061609FINAL

PolicyforConductingLiveMeetingsforBoards Commissionsand
Councilof theCityofWindcrest

I Definitions

A Clerk Thegendernonspecifictermusedtoidentifytheindividual
responsibleforrecordingtheminutesofthemeeting

B Chairman Thegendernonspecifictermusedtoidentifytheindividual
responsiblefor Chairing themeeting

C Paperless Thepracticeofusingonlydigitaldocumentationfor
conductingbusiness

D PaperLight Thepracticeofusingaslittlepaperaspossiblewhen
conductingbusinessandareasonablealternativetoaunrealistic paperless
paradigm

II Purpose

ThePurposeofthispolicyistoensurethatallBoards Commissionsandthe
CityCouncilconductmeetingsintheexactsameway Thiswillensurehigh
qualityrecordingsinplaceofwrittenminutes Whilealsoensuring thatthe
Cityhasbeenresponsibleinreducing thecostsofconductingmeetingsby
reducingtheamountofpaperproducedforsaidmeetingsbybecomingas
paperlight aspossiblesincetrue paperless isnotreallypractical

Furthermore this policyshouldfamiliarizeallClerksandboardmembers
withtheproperoperationoftheaudio visualsystemsinthecouncil
chambersandtheproperoperationoftheGranicusrecording livebroadcast
system
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III Authority

Onthe16 dayofJune 2008theCityCouncilpassedandapprovedth

RESOLUTION292 ARESOLUTIONELECTINGTOPRESERVERECORDSOF
MEETINGSOFTHECITYCOUNCIL BOARDSANDCOMMISSIONSOFTHECITY
OFWINDCRESTBYAUDIORECORDINGSASAUTHORIZEDBYSECTION
551021OFTHETEXASGOVERNMENTCODE Thisstatedthatthevideo
recordingofallOpenMeetingsaretheofficialminutesofthemeetings

IV PaperLight Meetings

Recently ithasbecomeincreasinglyimportantforgovernmenttobecome
transparent Tomeettheexpectationofitscitizenrytobetransparentand

alsomaintainingthefiduciaryresponsibilityofproperuseofpublicfundsthe
CityofWindcresthasdecidedtoconductmeetingsaspaperlessaspossible
ThiseffortbytheCityofWindcrestisknownas PaperLight meetings

A AudioVisualsetupinCouncilChambers

1 OfficialMinutes

Thevideorecordedsessionsofboards commissions andtheCityCouncil
aretheofficialminutesoftheopenmeetingsas statedintheAuthority
sectionofthisdocument Itisvitalthatallmembersoftheseboards
commissionsandtheCityCouncilstrivenotonlytoensuretheirvoicesare
properlyrecordedforthesakeoftherecord buttohaveallindividuals
presentinginfrontofthebodydothesame

2 Presentationmodevs Computermode

TheCouncilChambersissetupfortwomodesofoperation Presentation
ModeandComputerMode

a InPresentationModethecontrolofwhatisdisplayedateachof
thecouncilpositionsisdonebythepresenter Thiswillalsobe
displayedontheprojectoraswell PresentationModewill
ensurethatallinformationfromapresenterisatthesamepace
andallinformationisdisseminateduniformly

b Computer Modewillallowthoseatthecouncilpositionsto
electronicallyleaf throughallelectronicdocumentspertaining

tothemeetingattheirownpaceandactupondocumentsattheir
disposalindependentofotherboardmembers
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3 ExecutiveSession

OccasionallyaBoard CommissionortheCityCouncilmadeneedtoconduct
anExecutivemeetingasprescribedbyChapter551oftheTexas
GovernmentCode IntheseinstancestheAudioVisualsystemissetupfor
the GranicusPowerSwitch tobeplacedinthedownorOFFposition This
willensurethatthemeetingisnotrecorded broadcastandamplificationof
voicesthroughthesoundsystemwillalsobeoffsincetheaudioportionof
recordingsisdonethroughtheamplifierinthecouncilchambers Please
refertotheVB3 ExecutiveSessionssectionofthispolicyformore
informationonhowtoconductthemeeting

4 PresentersandLapelMicrophones

Presenterswhowillneedtobemoremobilewillneedtobeprovidedalapel
microphone Thisactionwillensurethattheirvoiceswillberecordedas
accuratelyasboardmembers Aswithallboardmembersandpresenters
thoseusingalapelmicrophonewillneedtoensurethattheirclearspeechis
beingrecordedbythesystem

B OperationofClerkStation

1 DualScreens

TheClerkPosition hasdualscreens Oneistheprimarymonitorforthe
stationandtheotheristheactivescreentoallotherpositionsin
PresentationMode Thesescreensareconnected virtually andasthe
mousepointertravelsoffonescreensedgeitwillappearontheother This
setupallowstheClerktoruntheLiveManagerprogramasthemeetingis
beingrecordedononemonitorandshowpresentationsontheotherforthe
boardmembersonthesecondmonitor

2 ControllingPresentationMode Computermode

ThereisafourpositionvideotoggleswitchattheClerksstationthatwill
allowtheclerktoselectbetweenoneoffourinputselectionstothemonitors
aroundthedais If 1isselected thenDualScreenModeoftheclerks
positionisactive If 2isselected thentheoutputoftheDVDplayerin
councilchambersviathevideoscannerboxistheactivedisplay If 3is
selectedthentheCityManagerspositionistheactivedisplay thiscouldbe
usedforanyoutsidevideoinputintothesystem If 4isselected then
thereisnovideobeingsenttothesecondarymonitorsatthecouncil
positions When 4oranyinactiveinputisselectedthenthecouncil
positionswillautomaticallyreverttoComputerMode Thecontrolofthese
modesofoperationiscriticaltoensurethatthemeetingisbeingconducted
smoothly
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V Granicus

TherearetwomajorportionsofGranicus MediaManagerandLive
Manager MediaManagerisahostedwebsiteapplicationthatallows
fortheconstructionofthemeetingtemplatetobeusedby Live
Manager ItisalsothewayforaClerktoaccessarchives editpending
meetings andpostcompletedrecordings LiveManageristheprogram
thatcanbefoundonlyontheClerkscomputerintheCouncilChambers
andisusedfortimestampingliverecordings

A MediaManager

TheMediaManagersiteforWindcrestis
http windcresttxgranicuscom eachClerkhastheirownlogintothe
site

1 SetupEventforRecording Broadcasting

UndertheEventsTabisalistofallofthecurrentlyconfiguredmeetingtypes
forGranicus IftheMeetingBodynameappearsherethenanotherone
doesnotneedtobecreated Oncehighlighted ameetingcanbeeditedby
clickingontheEditbuttonintheupper rightcornerofthescreen

a AgendaPosting

TheAgendaofthemeetingshouldbefirstproducedasaPDFand
postedintheproperlocationoftheCityswebsite copythelinktothis
documentwhenposting ForthetimestampingfeatureofGranicusto
worktheagendawillhavetobeloadedasa plaintext formatinto
themediamanagerforthatmeeting

OnceintheEditingportionofMediaManager selecttheAgenda
buttonatthetopright ClickontheLoadAgendabutton center
right intheLoadEventAgenda Browsetothe plaintext formatof
thefileandthenpresstheLoadAgendabutton MediaManagerwill
display Agendaloadedsuccessfully Youragendamaytakeamoment
toappearbelow
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Nowthattheagendahasbeenloaded apublishedagendawillneedto
beattachedtothepostedPDFagendafromtheCitywebsitesothatthe
LiveViewerandthePlayerwillbelinkedtothatAgenda Backunder
theAgendaTab selectthe LinkedWebPage buttonunderpublishing
andpastetheearliercopiedlinkintothisspot FinallyClickonthe
SaveSettings button MediaManagerwilldisplay AgendaSettings

saved

b Schedulingevents

Schedulingofeventsisimportantfortworeasons first toensurethat
themeetingisrecorded viewedliveasthemeetingisinprogress and
second toensurethatthemeetingwillappearintheupcoming
meetingsectionofthepublicsideofthewebsitesocitizenscanplanto
watchthemeetingsinprogress

IntheEditingportionoftheMediaManagerSite underthe
Scheduling tabtheClerkwillbeabletosetthemeetingscheduleand

starttime Onceset pressthe SaveSchedule button andMedia
Managerwilldisplay ScheduleSaved

2 Postmeetingediting

Oncethemeetingisadjourneditwilltakeapproximately1 3 onethird the
lengthofthemeetinglengthbeforethemeetingwillbeavailableonthe
MediaManagersite Forexample athreehourmeetingwilltake
approximatelyonehouraftercompletiontobeavailableforpostmeeting
work

a TimelineforPublicview

ItisimportanttorememberthatalthoughaClerksschedulemaybe
hectic theexpectationofthepublicistohavethemeetingavailablefor
viewinatimelymanner Tothatend itisrequiredthataClerkwill
havecompletedthepostmeetingwork makingthemeetingavailable
forpublicviewwithinthreebusinessdaysofthemeetings
adjournment

b TrimmingandCorrectingTimeStamps

OncethemeetingisavailableontheMediaManagersite thenpost
meetingworkcanbeginbyclickingontheArchivestabandselecting
theappropriatefolder Selecttheappropriatemeetingbyhighlighting
itandthenclickingonthe Edit buttonatthetopright
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PostMeetingeditingisverysimple theBasicTabandtheTrimming
tabaretheareasfor99 ofmeetings UndertheTrimmingtab play
theviewertodeterminetheactualstartofthemeeting pausethe
playerandclickonthe GetFromPlayer buttonnexttostarttime
RepeatthisstepfortheMeetingstoptime Typethenameofthe
meetingyouwouldlikeinthe Trimtonewfilename blankandpress
the TrimFile button OncecompletedtheMediaManagerwilldisplay
Trimcompletedsuccessfully andallofthetimestampswilladjustto

thenewabsolutetimesprovidedbythesenewstartandstoptimes
NOTE ACLERKCANONLYTRIMTHEBEGININGANDTHEENDOF
THEMEETING THEREFOREFOREXECUTIVESESSIONSTHE
EXECUTIVESESSIONEVENT MUSTBEUSEDTOHAVECLEAN

MEETINGRECORDINGS seeVB3 ExecutiveSessionssectionof
thispolicy

Nowunderthe Basic taballoftheTimestampworkcanbe
performed UsingtheplayertheClerkcanfindtheexactspotwhere
eachagendaitemwascovered andusingacombinationoftheplayer
pauseandthe Getfromplayer buttontobeabletoadjust addor
removetimestamps

3 MakingthemeetingPublic

OncetheeditingofthemeetingisdonetheClerkonlyhastochangethe
StatusboxundertheBasictabfrom Pending to Public Thenclickonthe
Savepropertiesbuttonlocatedinthecenterbottom MediaManagerwill
display RecordSaved

4 ArchivingfromSite

AlthoughGranicusisprovidingnearlylimitlessareafortheCityof
Windcresttostorerecordedmeetings theyarepermanentrecords a
minimumoftwocopiesofeachmeetingmust bearchivedfromtheGranicus
siteandstored OnewillbestoredintheVaultandtheotherintheCitys
safetydepositbox

ThetwooptionsforarchivingfromtheMediaManagerSiteare GranicusCD
Creatoror MediaManagerDVDCreator Despitethenamesoftheprograms
GranicusCDCreatorcreatesmediathatmustbeviewedonacomputerand
theMediaManagerDVDCreatorcreatesmediathatcanbeplayedonahome
DVDplayer BothprogramscanbearchivedtoeitherDVDorCDdisks
BecauseofthestabilityoftheGranicusCDCreatorover MediaManagerDVD
CreatortheseinstructionswillbefortheutilizationoftheGranicusCD
Creatorsoftware TheMediaManagerDVDCreatorsoftwarecanbeusedbut
isnotcoveredintheseinstructions
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TheClerkwould opentheGranicusCDCreatorandlogin sameastheMedia
Managersitelogin SelecttheVideoformtheFolderanddropdownmenu
Selecttheplacewherethevideowillbedownloadedto theDefaultis
C GranicusArchives FolderName VideoName andfinally BurntoCD

ThesoftwarewilleasilysteptheclerkthroughtheprocessofArchivingfrom
theSitewithitsstepbystepapproachoncetheClerklaunchestheprogram

5 UploadingtotheSite

TheGranicusUploadercurrentlyonlysupports wmv and wmatypefilesso
ifthecontenttobeuploadedtotheMediaManagerSiteisnotintheformatit
mustbeconvertedfirst

ConvertingvideousingAVS4USoftware

ToconvertDVDsorothermediatoaformatthatcanbeuploadedto
theMediaManagersiteusetheAVS4Usoftware LaunchtheAVS
VideoConvertersoftwareselect TOWMV atthetop Sourceand
Destination theDefaultistheusersMyVideosfolderunderMy
Documents Finallyselect GranicusUpload Profileandclickonthe
ConvertNow button Theconversionprocesswilltake

approximatelythreetimesaslongastherealtimerunlengthof
meeting Forexampleathreehourmeetingwouldtakeapproximately
ninehourstofullyconverttoWMV butwoulddosointhebackground
allowingthepersontocontinueworkingonotheritems
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Oncetherecordingisconvertedorifitwasa WMVoriginally Thenthe
ClerkwouldlaunchtheGranicusUploaderapplication Clickonthe ADD
buttonandselectthefilenametobeuploadedtheclickonthe Upload
button Theuploadprocesswilltakeapproximately1 3 onethird therun
lengthoftherecordingtouploadittothesiteiftheLiveManagerisnot
runningconcurrently Onceuploadedtothesiteitcanbemanipulatedjust
likenativeGranicusrecordings

B LiveManagerApplication

1 Recording BroadcastingaMeeting

TheEventPropertiesinEventManagercontrolswhetherameetingis
recorded broadcastliveorboth Thispolicydoesnotcoverthechangingof
theseparametersastheyaretobeleftunchangedbyClerksandoperators
Howeverallboardmembersshouldconductbusinessasiftheywerebeing
recordedandbroadcastliveeverytime DuringameetingLiveManagerwill
displaytheamountofEventTimeleftinthelowerleftcornerofthescreen
theClerkshouldcontinuouslychecktoensurethereissufficienttimeto
coverttheremainderofthemeetingandaddtothisbyclickingontheadd
timetomeetingbutton

ThefollowingChecklistshouldbeperformednolaterthananhourbefore
andnoearlierthanfourhoursbeforethemeetingtoensuretheequipment
isinproperworkingorder
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PreMeetingChecklist

EnsuretheClerkstationispoweredONandbooted upo

EnsuretheGranicusPowerSwitchisintheuporONpositiono
refertosectionIVA3 ExecutiveSessionofthispolicy

OpenInternetExplorerandensurethatanywebpageappearso

OpentheLiveManagerapplicationo

DoubleClickonthe GoldenFolder intheupperrightcornero

Doubleclickonthemeetingnameinthelist if Executiveo
SessionisintheAgendarefertoVB3 ExecutiveSessions

Checktoverifythatthecorrectagendaitemsarepopulatedo
underAgendasection leftside ifnotthen refertoVB2
ProperlyClosingMeetings

Intheupper rightcornerclickonMeeting thenPreviewo
Stream videoofthecouncilchambersshouldbedisplayed if
notrefertoVI EmergenciesandTroubleshootingsectionofthis
policy

Theabovechecklistshouldensurethecomponentsthatmakeupthe
meetingareinworkingorder howeverlastminutefailurescouldstilloccur
IfatanytimethereareissuesrefertotheVI Emergenciesand
Troubleshootingsectionofthispolicy AftertheChecklistiscompleted the
ClerkwillbeabletorunthemeetingfollowingtheinstructionsintheVB4
AgendaandTimestampssectionofthispolicy
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2 ProperlyClosingMeetings

ItisessentialtoproperlyclosemeetingsinLiveManager IftheAgenda
itemsarenotthecorrectonesforthemeetingoriftheorderofopening
meetingswasnotcorrect thenclickonFile topleftcorner andclickon
CloseMeeting Oncethemeetinghasbeenproperlyclosed returntoVA1a
AgendaPostingsectioninthispolicy

3 ExecutiveSessions

ExecutiveSessionswillneedtobehandledinaparticularwayforthemtobe
seamlesslyincorporatedintotheGranicussystem Keepinmindthatthere
arerequirementsofthisprocedureincludedinsectionIVA3 Executive
Sessionsectionofthispolicy

Toloadtheagendacorrectlyforanexecutivesession theExecutivesession
MUSTbeopenedfirst Thendoubleclickonthe GoldenFolder andloadthe
meetingthatwillrunbeforeandaftertheexecutivesession Initiallythe
openmeetingwouldbestartedwiththebiggreenarrowandtheClerk
wouldfollowtheVB4 AgendaandTimestampssectionofthispolicy
Whentheboardrecessestheregularmeetingtocalltoordertheexecutive
session theClerkwillperformthefollowingsteps NOTE TheChairmanof
theboardshouldallowaminuteortwofortheClerktoperformthese
actions astheyareessentialtoproperlyrecord broadcastthe
meeting 1 TimestamptheExecutivesessionagendaitemfortheopen
meeting 2 Select EXECUTIVESESSION fromthedropdownatthetopof
theLiveManagerscreen 3 ClickonMeeting thenPreviewStreamatthetop
oftheLiveManagerscreen 4 TurntheGranicusPowerSwitchtothedown
orOFFposition 5 MonitorthelivestreaminLiveManagerandletthe
Chairmanoftheboardknowthatthemeetingcancontinueoncethescreen
turnssolidblue 6 ClosethelivestreamboxintheLiveManager
application
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WhentheChairmanoftheBoardisreadytoreturntotheopenmeeting the
Clerkwillperformthefollowingsteps NOTE TheChairmanoftheboard
shouldallowaminuteortwofortheClerktoperformtheseactions as
theyareessentialtoproperlyrecord broadcastthemeeting 1 Turn
theGranicusPowerSwitchtotheuporONposition 2 Selectthe NAMEOF
OPENMEETING fromthedropdownatthetopoftheLiveManagerscreen
3 ClickonMeeting thenPreviewStreamatthetopoftheLiveManager
screen 4 MonitorthelivestreaminLiveManagerandlettheChairmanof
theBoardknowthatthemeetingcancontinueoncethescreenturnsfrom
solidbluetovideoofthecouncilchambers 5 Closethelivestreamboxin
theLiveManagerapplication 6 Timestampthenextagendaitemforthe
openmeeting AllotheractionsfortheClerkfollowtheinstructionsinthe
nextsectionofthispolicy

4 AgendaandTimestamps

WhentheMeetingbeginstheClerkhasonlytoclickonthebig greenarrow
atthetopoftheLiveManagerapplicationscreen Thefirstiteminany
agenda isCalltoOrder andbydoubleclickingontheagendaitemwording
ontheleftortheAgendaside itwillappearontherightorMinutessideof
theLiveManagerdisplayasitistimestamped Ifthisdoesnothappenthen
thebiggreenarrowatthetopoftheLiveManagerdisplayhasnotbeen
activatedbyclickingonit theClerkshouldtryitagain Fortherestofthe
agendaitems astheycomeupinthecourseoftheboardsbusiness the
ClerkshouldsimplydoubleclickonthewordingontheAgendasideto
continuetheTimestampprocess Ifanagendaitemisinadifferentorder
thanthewrittenagenda thensimplytimestamptheitemastheycomeupin
thecourseofbusiness Itshouldalsobenoted thatifaClerkmissesaTime
stampthiscanalwaysbecorrectedinthePostMeeting editingasdescribed
intheVA2 Postmeetingeditingsectionofthispolicy

VI Emergencies andTroubleshooting

1 GranicusIssues

CallGranicus Support

Ifbetween1000AMand0700PMCSTcallChrisVoorhees 415 3573618
ext1166

TechnicalAfterHoursphonenumberis 415 3573618ext2222

EmergencyTechnicalSupportnumber 415 6552414
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IfGranicussupportdeterminesthattheproblemiswithhardwareon
theCityofWindcrestssidethenfollowtheTroubleshootingsteps
belowforAudio VisualSystemorCameraasnecessary

2 AudioVisualSystemIssues

Istherenosoundfrommicrophones ChecktheGranicusPowerSwitch it
shouldbeintheuporONposition

Istheprojectorormonitorsonthedaisnotdisplayingthecorrectvideo
sourceornovideoatall ChecktheFourPositionVideoSwitchunderthe
deskattheClerkspositionandreferencetheIVB2 Controlling
PresentationMode Computermodesectionofthispolicy

Istherenosoundcomingfromalapelmicrophone Checkthatthebatteries
arefreshandthatthemicrophoneispoweredONandnotmuted

IstherenosoundfromtheDVDPlayer TheBackrightcorner facingthe
dais isthelocationoftheAudio Visualcomponentsthatcontrolthevolume
andsoundfortheDVDPlayer EnsuretheyareallpoweredON

IstherenovideocomingfromtheDVDPlayer Checkthesettingonthe
videoselectorswitchisseton 2refertosectionIVB2 Controlling
PresentationMode ComputerModesectionofthispolicy andthatthe
VideoScannerdevice silverboxattheClerksstation ispoweredON

3 CameraIssues

Istherenopowertothemountedcamera ChecktheGranicusPower
Switch itshouldbeintheuporONposition

Isthecameranotworkingatall buttheGranicuspowerswitchistheON
positionandtheMicrophonesareworking Theremightbeafailurewith
thevideocamera inthatcasepulltheothervideocameraoutoftheEOC
closetandsetituptorecordthemeeting Oncerecordedthemeetingcan
stillbeuploadedtoGranicuslater theimportantthingistorecordthe
meeting itistheofficialminutesofthemeeting
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CITY OF ALAMO HEIGHTS 

6116 BROADWAY 
SAN ANTONIO, TEXAS  78209 

210-822-3331 
FAX 210-822-8197 

 

ACTION TAKEN  

PUBLIC NOTICE OF MEETING 

 
Take notice that a regular meeting of the City Council of the City of Alamo Heights, Texas will be 
held on Monday, the 8th day of February, 2016, in the Council Chambers, at 6116 Broadway, San 
Antonio, Texas at 5:30 p.m. to consider and act upon any lawful subjects which may come before 
it. 

 
1. Approval of Minutes of the January 25, 2016 Council Meeting APPROVED; AYES: 5, NAYS: 0 

 
2. Announcement 
 

a. 27th Annual Alamo Heights Band Association’s Run to the Beat 5K, March 5, 2016 

3. Citizens to be heard concerning items not listed on the agenda 

Items for Individual Consideration 

4. Architectural Review Board Case No. 612F, consider a request of Trey Siller, representing 
Escape Development Group, owner, for the significance review of the existing home and 
detached accessory structure located at 409 Normandy Ave under Demolition Review 
Ordinance No. 1860 in order to demolish 100% of the existing main structure – Jason Lutz, 
Community Development Services Department Director APPROVED; AYES: 5, NAYS: 0 
 

5. Architectural Review Board Case No. 613F, consider a request of Jack Uptmore, Uptmore, 
LLC, owner, for the compatibility review of the proposed main structure located at 612 Ogden 
Lane under Demolition Review Ordinance No. 1860 in order to construct a new single-family 
residence and accessory structure – Jason Lutz, Community Development Services 
Department Director APPROVED WITH ARB CONDITIONS; AYES: 5, NAYS: 0 
 

6. Architectural Review Board Case No. 614F, consider a request of Kelly and Audra Kerr, 
owners, for the significance and compatibility review of the proposed replacement structure 
located at 248 Castano W. under Demolition Review Ordinance No. 1860 in order to demolish 
and/or encapsulate 83% of the existing roof and encapsulate 52% of the street-facing facade to 
add to the existing main structure – Jason Lutz, Community Development Services Department 
Director APPROVED; AYES: 5, NAYS: 0 
 

7. Planning and Zoning Commission Case No. 383, public hearing, consideration, and action 
regarding a request for approval of a specific use permit (SUP) application to allow for a vapor 
shop at 4704 Broadway St on property zoned B-1 (Business District). The property is currently 
identified as a portion of CB 5600, BLK 2, LOTS 20 & 21 & W 1/2 of 22 – Jason Lutz, 
Community Development Services Department Director DENIED; AYES: 5, NAYS: 0 
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