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Department 

Monthly Report 

For Jan. 2021



TRAINING

• 5 Members completed and passed Instructor I 

Training

• 2 Members attended Second in Command workshop

• 4 Members attended Rope Rescue Level I

• Extraction Training using 3 different vendor tools

• IV and EZ IO Credentialing 



Apparatus Status

• Engine 187 is in Service 

• Engine 187B is out of service getting repairs completed

• Brush 187 is in service

• Squad 187 is in service

• Utility 187 is in service

• Chief 187 is in service

• AC 187 is in service

• FM 187 is in service



Events

• NWS Virtual SKYWARN Spotter Training

• Specs for new 100’ Midmount Ladder Truck



Current Projects

• Developing Department Strategic Plan

• Needed for Center for Public Safety Excellence Accreditation

• Will identify goals of the department

• Will identify capital needs of the department

• Center For Public Safety Excellence Accreditation

• Timeline will be 3-5 years

• Texas Fire Chiefs Association Best Practices

• Should submit for peer review mid-2021

• Developing plan to present to council for ISO rating opportunities

• Timeline for presentation projected for strategic planning workshop

• Integrated Preparedness Planning Workshop

• Involving the whole community in identifying emergency management goals 
over the coming years

• Required for the EMPG grant



Volunteer Hours 
Volunteer Hours

Name Oct. 2020 Nov. 2020 Dec. 2020 Jan. 2021 Feb. 2021 Mar. 2021 Apr. 2021 May. 2021 June. 2021 July. 2021 Aug. 2021 Sept. 2021 Total

Capt. Arnold 56.56 44.97 33.65 47.83 183.01

Engineer Garcia 24.37 30 0 0 54.37

Engineer Martinez 41.45 46.96 0 44.67 133.08

FF Bishop 34.22 48 38.5 11.5 132.22

FF Botello 24.27 12.22 20.73 0 57.22

FF Budzinski 54.79 59.49 77.09 85.13 276.5

FF J. Gonzales 72.55 0 0 0 72.55

FF Hernandez 72.7 37.85 42.26 80.67 233.48

FF Paris 171.71 192.73 214.82 346.44 925.7

FF Ramirez 38.13 0 0 36.98 75.11

Cadet J Arenas 216.78 122.12 106.24 112.54 557.68

Prob. W. Baumann 118.46 89.19 156.78 90.72 455.15

Prob.  J. Chavez 23.88 46.76 173.04 43.37 287.05

Cadet. S. Compean 14 52.58 51.78 62.44 180.8

Cadet. B. Jones 46.8 96.76 0 114.53 258.09

Cadet A. Saucedo 0 0 0 0 0

Cadet J. San Miguel 132.59 212.45 191 46.53 582.57

Cadet. Tannert 85.57 121.21 196.56 246.21 649.55

Cadet. Telfer 55.02 55.02

Total 1279.62 1275.62 1302.45 1424.58 0 0 0 0 0 0 0 0 5282.27



Summary Calls 2021

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Fire 30

EMS 69

30.3%

69.7%

Fire EMS



Historic Total Monthly Call Volume

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

2018 88 86 90 82 91 79 85 88 90 99 110 115

2019 92 84 90 105 95 116 86 117 105 99 111 105

2020 94 95 103 101 80 106 107 113 84 104 75 91

2021 99

88 86
90

82

91

79

85
88 90

99

110
115

92

84
90

105

95

116

86

117

105
99

111
105

94 95

103 101

80

106 107

113

84

104

75

91

99

0

20

40

60

80

100

120

140

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

2018 2019 2020 2021



FIRE MARSHAL REPORT
10/01/2020-1/31/2021

October November December January February March April May June July August September Total

Fire Inspections 32 28 15 18 93

Re-Inspections 9 2 4 0 15

Fire Code Consult 19 33 268 32 352

System Test-Insp. 5 2 5 3 15

Fire Code Complaints 9 3 6 8 26

Food Truck Inspections 0 0 0 0 0

Plan Reviews 4 3 4 3 14

Fire Final / C of O Insp. 5 3 3 4 15

Home Inspections 0 1 0 3 4

Fire Investigations 0 0 0 0 0

COVID-19 Notifications 0 0 0 0 0

Total 83 75 305 71 0 0 0 0 0 0 0 0 534



Fire Marshal Activity YOY
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Dan Kramer

Fire Chief/Emergency Management Coordinator

Windcrest Fire Department

firechief@windcrest-tx.gov

210-655-0022 ext. 2180



WVFA Feb Association Report 2021 v2

 Projected Income REVENUE DIFFERENCE

1 SODA SALES $0.00 $400.00

2 GENERAL DONATIONS $1,635.00 $4,000.00

3 GALA/PICNIC REVENUE $0.00 $35,000.00

4 COMMUNITY OUTREACH $0.00 $1,000.00

5 FILL THE BOOT $61,588.04 $35,000.00

6 RESERVED TO APPARATUS $0.00 $0.00
7 EMT/CARD CLASSES $0.00 $0.00

$63,223.04 $75,400.00

BUDGETED EXPENSES SPENT BUDGETED

8 SODA MACHINE $0.00 $1,000.00

9 STORAGE $552.00 $2,500.00

10 PICNIC & GALA GROSS EXPENSES $0.00 $20,000.00

11 COMMUNITY OUTREACH $109.39 $3,000.00

12 TECHNOLOGY FUNDS $25.00 $5,000.00

13 ADMINISTRATION $587.05 $1,000.00

14 ASSOCIATION FUNCTIONS $993.62 $1,500.00

15 FIRE/EMS EQUIPMENT $0.00 $15,000.00

16 TRAINING $31.06 $15,000.00

17 TRAINING TRAVEL EXPENSES $2,255.93 $3,000.00

18 AUXILIARY FUNDS $0.00 $0.00

19 SCHOLARSHIP FUNDS $0.00 $1,000.00

20 CHARITY DONATIONS $0.00 $1,500.00

21 SURITY BOND $0.00 $200.00

22 APPARATUS RESERVED $0.00 $0.00

23 LEGAL SERVICES $250.00 $5,000.00
24 EMERGENCY EXPENSES $0.00 $500.00

$4,804.05 $74,700.00

INCOME TO EXPENSES $0.00

BANK ACCOUNT TOTALS

Account Balance FROST BANK $25,789.15

Account Balance RBFCU Savings $14,877.49

Account Balance RBFCU Checking $115,549.35

Bank Totals $156,215.99

GENERAL FUNDS N/A

FUNDS REQUEST FORM

Proposed 1 of 2
2020-2021 Budget

Printed 2/9/2021



YTD Start

Income

Expenses

YTD End

YTD Start

Income

Expenses

YTD End

YTD Start

Income

Expenses

YTD End

YTD Start

Income

Expenses

YTD End

JULY AUGUST SEPTEMBER

APRIL MAY JUNE

$19,923.71

$115,549.35

$134,862.59

$610.47

$53,210.63 $51,731.02 $134,862.59

JANUARY FEBURARY MARCH

$1,637.30 $102.17 $89,501.07

$1,986.00 $1,581.78 $6,369.48

FY 2019-2020 MONTHLY REPORT

OCTOBER NOVEMBER DECEMBER
$53,559.33 $53,210.63 $51,731.02

Monthly Report Feb
Last Updated 

2/9/2021



JAN '21 FEB '20 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20 NOV '20 DEC '20 2021 YTD
PROACTIVE POLICE ACTIVITIES 3115 4910 4789 4449 5118 4112 3250 3496 3525 3360 6022 3410 3115
TOTAL CALLS FOR SERVICE 3539 2993 2968 3014 3568 3105 3065 3493 3532 3163 3494 3482 3539
COVER CALLS (2 PLUS OFFICERS) 189 218 269 205 281 303 280 258 261 210 261 214 189
FELONY CHARGES 24 8 6 11 17 32 25 8 14 21 25 16 24
MISDEMEANOR CHARGES 84 72 62 29 55 86 78 58 54 58 65 24 84
D.W.I. ARREST 5 2 1 1 2 0 2 2 1 2 5 0 5

CURFEW VIOLATIONS (PATROL ONLY) 7 1 6 0 0 3 0 1 4 5 4 0 7
ARREST ON-CALL 20 17 17 13 22 19 21 21 24 18 22 11 20
ARREST ON-SIGHT 49 46 35 15 39 67 60 47 35 33 54 13 49
WARRANTS CLEARED (PATROL ONLY) 12 72 31 14 49 39 35 17 10 16 34 8 12
TOTAL MUNICIPAL COURT CITATIONS 633 839 644 69 396 869 873 819 611 566 708 301 633
WARNING CITATIONS 360 150 121 41 165 227 254 179 182 135 221 77 360
PARKING VIOLATION NOTICES 189 163 204 202 199 231 276 118 176 168 168 176 189
CRIME PREVENTION NOTICES 360 484 459 442 513 528 535 227 315 348 314 357 360
BUSINESS / RESIDENTIAL CHECKS 1567 2682 2773 2977 3196 1532 1506 1644 1734 1562 1648 1920 1567
IMPOUNDED VEHICLES 37 56 18 8 25 39 50 44 40 19 39 18 37
MENTAL HEALTH 6 6 6 7 10 8 6

SCHOOL SAFETY PATROL HOURS 0 20 7 0 0 0 0 0 3 15 4 0 0
ORGANIZATION AND PREP HOURS 0 7 0 0 3 0 0 0 0 0 0 0 0
TOTAL EVENTS 0 3 0 0 1 0 0 0 0 1 0 0 0
TOTAL PRESENTATIONS 0 6 0 0 0 0 0 0 0 0 0 0 0

OFFICER INITIATED CALLS 3203 2587 2534 2665 3165 2665 2671 3108 3123 2791 3180 3121 3203
TELEPHONE CALLS FOR SERVICE 301 291 319 264 306 334 275 305 376 341 271 298 301
911 CALL FOR SERVICE 28 103 108 83 96 102 113 69 25 22 37 52 28
WALK IN CALL FOR SERVICE 7 12 7 1 1 4 6 11 8 9 6 11 7
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Windcrest Police Department Monthly - JANUARY 2021
PATROL OPERATIONS SECTION

SCHOOL RESOURCE OFFICER

DISPATCHER ACTIVITY

New Data Entry
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* OFFICER INITIATED CALLS FOR SERVICE = CALLS GENERATED BY OFFICERS WITHOUT BEING DISPATCHED  (OFFICERS MAY GENERATE CALL BUT 

DEAL WITH MORE THAN ONE ACTIVITY IN ONE CALL)

* PROACTIVE POLICE ACTIVITIES = TRAFFIC CITATIONS, PARKING VIOLATIONS, ON-SIGHT ACTIVITY, BUSINESS CHECKS, CRIME PREVENTION 

REMINDERS AND CURFEW VIOLATIONS BY PATROL ONLY

* WARRANTS CLEARED = ALL WARRANTS TO INCLUDE WINDCREST WARRANTS (PATROL ARREST ONLY)



SPECIAL OPS DIVISION JAN '21 FEB '20MAR '20APR '20MAY '20JUN '20 JUL '20AUG '20SEP '20OCT '20NOV '20DEC '20 2021 YTD
FILED with DA 25 1 26 7 1 10 24 25
Closed, Pending Further Information 47 25 24 31 21 7 19 13 5 4 1 12 47
ACTIVE ARREST CASES PREPARING 
FOR THE DA 6 36 14 9 15 0 10 6
ACTIVE FUGITIVE 1 1 0 0 1 0 1 1
EXCEPTIONAL CLEARED 1 1 1 1 0 0 0 1
FILED w/ DA PENDING LABS 6 0 11 5 10 11 5 6
ACTIVE TOTAL 179 58 83 121 152 206 176 179
UNFOUNDED 1 1 1 0 0 1 0 1
ASSIGNED 54 102 71 66 82 106 101 49 50 63 61 52 54
FELONY CASES ASSIGNED 23 18 19 23 25 26 23
MISDEMEANOR CASES ASSIGNED 31 31 31 40 36 26 31
EVIDENCE VIDEO FOR COURT 21 4 15 15 1 42 40 128 77 7 37 58 21

EVIDENCE SUBMITTED TO  CRIME LAB 5 2 3 0 17 18 13 76 17 7 16 10 5
BACKGROUND INVESTIGATIONS 
APPLICANTS 0 0 0 0 6 0 1 1 0 2 1 0 0

PATROL HOURS 0 40 18 0 0 0 0 0 4 0 2 0 0
ORGANIZATION AND PREP 0 4 2 0 0 0 0 0 0 0 0 0 0
EVENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
TRAINING AND MEETINGS HOURS 0 4 2 0 0 0 0 0 0 0 0 0 0
CITIZEN PATROL PARTICIPANTS 0 21 24 0 0 0 0 0 4 0 2 0 0
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New Data Entry

New Data Entry
New Data Entry

New Data Entry
New Data Entry
New Data Entry
New Data Entry
New Data Entry

Windcrest Police Department Monthly - JANUARY 2021
CRIMINAL INVESTIGATIONS UNIT SUMMARY

CITIZENS' PATROL SUMMARY

New Data Entry
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Windcrest Police Department Current Crime Map -JANUARY 2021

SPILLMAN IS UPDATING OUR MAP, UNABLE TO GET MAP THIS MONTH



WINDCREST POLICE DEPARTMENT
Incident Reported Nature Incident address
2100067 10:23:19 01/01/21 CRIMINAL MISCHIEF $100 TO 750 5900 BLK WINDING RIDGE DR
2100702 07:32:26 01/07/21 CRIMINAL MISCHIEF $750 TO 2500 4800 BLK EISENHAUER RD
2100637 15:41:37 01/06/21 THEFT $750 TO 2500 7500 BLK IH 35 N
2101357 15:22:19 01/12/21 BURGLARY - VEHICLE 200 BLK CLOUDMONT DR
2101559 12:31:55 01/14/21 THEFT $100 TO 750 4800 BLK WALZEM RD
2101565 14:33:30 01/14/21 THEFT $100 TO 750 8500 BLK FOURWINDS DR
2101826 16:09:43 01/16/21 THEFT $0 TO 100 4900 BLK WALZEM RD
2101835 17:15:42 01/16/21 THEFT - VEHICLE 8400 BLK FOURWINDS DR
2101923 14:40:42 01/17/21 CRIMINAL MISCHIEF $100 TO 750 5100 BLK CRESTWAY RD
2101934 18:47:12 01/17/21 THEFT $0 TO 100 8600 BLK FOURWINDS DR
2102088 09:18:13 01/19/21 THEFT $0 TO 100 5100 BLK CRESTWAY RD
2102205 14:21:52 01/20/21 THEFT $750 TO 2500 7200 BLK IH 35 N
2102502 13:52:31 01/23/21 THEFT OF SERVICE $0 TO 100 4900 BLK WALZEM RD
2102711 06:47:44 01/25/21 BURGLARY - VEHICLE 4900 BLK CRESTWIND DR
2102903 19:40:25 01/26/21 THEFT $2500 TO 30K 600 BLK SUNHAVEN DR
2103005 16:11:32 01/27/21 THEFT $750 - 2500 4900 BLK WINDSOR HILL
2102283 08:13:24 01/21/21 BURGLARY - VEHICLE 8200 BLK IH 35 N
2102688 00:27:57 01/25/21 BURGLARY - VEHICLE 8200 BLK IH 35 N

PIN MAPPING CALLS



ITEM JAN '21 FEB '20 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20SEP '20OCT '20NOV '20DEC '20 2021 YTD
JUNK VEHICLE 15 25 22 15 10 17 20 12 3 8 12 20 15
STREET USED FOR STORAGE 
(VEHICLE) 9 7 13 9 3 6 8 5 3 2 4 10 9
RV-BOAT-TRAILER ON 
DRIVEWAY/STREET 12 21 5 10 13 16 10 6 4 8 11 18 12
VEHICLES ON GRASS 6 6 4 6 2 5 3 5 5 2 5 8 6
OVERGROWN VEGETATION (FRONT) 7 36 66 58 33 36 11 5 20 13 9 5 7
OVERGROWN  VEGETATION (ALLEY) 11 6 15 30 25 41 44 15 6 8 15 13 11
VACATED PROPERTY 9 8 10 11 9 8 7 8 8 11 10 9 9
OVERHANGING TREE LIMBS (STREET-
ALLEY) 10 5 6 13 10 15 21 45 5 58 47 21 10
NO ALARM PERMIT (RESIDENTIAL) 5 5 7 10 15 3 2 1 1 0 0 0 5
NO ALARM PERMIT (COMMERCIAL) 3 4 5 3 9 2 5 2 0 0 0 6 3
NO BUILDING PERMIT (RESIDENTIAL) 5 15 5 11 6 16 7 18 5 15 11 13 5

NO BUILDING PERMIT (COMMERCIAL) 13 18 11 8 32 13 15 12 26 7 9 15 13
SWIMMING POOLS (STAGNANT) 3 2 5 7 3 7 3 1 0 0 2 1 3
SWIMMING POOLS (UNSECURED) 1 0 0 0 1 0 0 0 0 1 0 2 1
SOLID WASTE-REFUSE COLLECT (NON-
PAY) 0 1 1 0 0 2 5 11 2 7 3 1 0

UNSIGHTLY-UNSANITARY CONDITION 41 15 31 28 26 20 29 32 20 31 26 31 41
GRAFFITI AND TOOLS 8 1 0 2 1 2 5 2 3 1 1 4 8
NOISE NUISANCE 2 3 2 5 3 1 0 0 0 0 2 1 2
SIGN ORDINANCE (VIOLATION) 5 3 6 4 32 5 6 5 2 4 15 12 5
BUSINESS/RESIDENTIAL FOLLOW UP 219 216 253 272 275 271 275 229 117 225 254 235 219
DAYLIGHT CURFEW-YOUTH 
(VIOLATIONS) 0 2 5 2 3 2 0 0 0 0 0 0 0
SOLICITORS (VIOLATIONS) 5 8 3 0 6 10 6 3 2 1 9 3 5
SIGNS (BANDIT) 31 25 31 15 27 34 46 41 29 48 63 42 31
TOTAL ISSUES ADDRESSED 250 428 483 529 544 542 552 234 118 225 254 235 250
CITATIONS ISSUED (CODE) 0 3 5 0 1 0 2 2 1 0 0 0 0
CITATIONS ISSUED (TRAFFIC) 0 20 3 0 0 0 0 3 0 0 0 0 0
WRITTEN NOTICES ISSUED (CODE) 250 216 253 272 275 271 275 229 117 225 254 235 250
TOTAL ENFORCED 250 239 261 272 276 271 277 234 118 225 254 235 250

6

Windcrest Police Department Monthly - JANUARY 2021



ITEM JAN '21 FEB '20 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20 NOV '20 DEC '20 2021 YTD
CALLS FOR SERVICE (DISPATCHED) 28 45 22 27 32 42 34 39 44 38 32 37 28
CALLS FOR SERVICE (DIRECT) 3 4 1 2 3 4 2 3 5 2 1 2 3
TOTAL CALLS 31 49 23 29 35 46 36 42 49 40 33 39 31
DOGS RECOVERED 8 18 8 9 12 7 5 11 14 10 14 19 8
DOGS REGISTERED 12 41 0 0 0 12 18 12 6 11 6 7 12
DOGS QUARINTINED 0 1 0 0 0 0 1 0 0 0 0 1 0
DOGS IMPOUNDED 8 10 8 9 12 2 3 9 6 4 6 9 8
DOGS ADOPTED 3 3 4 3 5 1 2 5 0 4 3 1 3
DOGS FOSTERED 0 0 0 0 1 0 0 1 1 0 1 0 0
DOGS EUTHANIZED (INJURY AND/OR 
ILLNESS) 0 0 0 0 0 0 0 0 0 0 0 1 0
DOGS RETURNED TO OWNER 
(DIRECT) 0 4 2 0 1 5 2 2 4 3 6 8 0
DOGS RETURNED TO OWNER 
(IMPOUND FACILITY) 2 8 2 3 4 1 0 1 4 1 2 0 2
DOGS RUNNING AT LARGE (NO 
CATCH) 3 2 3 0 2 3 1 1 3 0 3 6 3
DOGS RECOVERED (WITH TAGS) 1 1 0 1 0 1 0 0 2 0 2 1 1

DOGS RECOVERED (WITH MICROCHIP) 0 4 1 1 2 2 1 2 3 1 1 3 0
CATS REGISTERED (DOMESTIC) 3 14 1 0 0 1 2 0 1 0 0 6 3
CATS STERILIZED (FERAL) 6 6 4 3 4 9 3 9 2 1 6 0 6
DECEASED DOMESTIC ANIMAL (ILL OR 
UNK) 0 1 0 0 1 0 0 2 0 1 1 2 0
WILD ANIMALS -  (ILL OR UNK) 5 8 2 4 5 4 3 4 6 3 4 5 5
CITATIONS - LEASH VIOLATION 0 0 0 0 0 0 0 0 0 0 0 0 0
CITATIONS  - ANIM AT LARGE 0 3 1 0 1 1 0 1 2 0 0 4 0
CITATIONS - ANIM VAC 0 3 0 0 1 1 0 1 2 0 0 4 0
CITATIONS - ANIM REG 0 3 0 0 1 1 0 1 2 3 0 4 0
WARNING  - ANIM AT LARGE 2 2 0 0 2 3 1 1 3 3 0 1 2
WARNING - ANIMAL VAC 2 4 0 0 0 0 0 1 1 3 0 1 2
WARNING - ANIMAL REG 2 4 0 0 0 0 0 0 0 4 0 0 2
COST - IMPOUND/SHELTER $2,510.00 $2,805.00 $1,585.00 $1,981.00 $1,485.00 $2,227.00 $1,655.00 $2,565.00 $3,375.00 $2,375.00 $2,355.00 $2,515.00 $2,510.00
COST - VETERINARY/CARE $1,193.00 $763.00 $1,642.96 $1,077.00 $272.00 $770.00 $2,132.00 $257.00 $2,084.50 $2,008.00 $404.00 $1,468.60 $1,193.00
TOTAL COST $3,703.00 $3,568.00 $3,227.96 $3,058.00 $1,757.00 $2,997.00 $3,787.00 $2,822.00 $5,459.50 $4,383.00 $2,759.00 $3,983.60 $3,703.00
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WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT



Windcrest Police Department Monthly - JANUARY 2021

                                                                                                        FEBRUARY 5, 2020          
Darrell E. Volz                                                                                              Date
Chief of Police

Please contact me with any questions concerning this report.
This reporting is required by the City of Windcrest Charter δ  5.02.3(h).

8



CITY OF WINDCREST MUNICIPAL COURT - OFFICIAL MONTHLY ACTIVITY REPORT

Oct. 20 Nov. 20 Dec. 20 Jan. 21 Feb. 21 Mar. 21 Apr. 21 May. 21 Jun. 21 Jul. 21 Aug. 21 Sept. 21 TOTAL Medium Average
Cases Filed 566 708 301 633 2208 552
Fines Paid 9 11 3 10 33 8
Bond Forfeiture 0 0 0 0 0 0
Not Guilty 5 5 3 6 19 5
Guilty 167 157 81 155 560 72
Dismissed 35 37 21 11 104 26
Compliance Dismissals 20 14 8 8 50 13
Defensive Driving 47 28 28 45 148 37
Deferred Disposition 93 78 58 64 293 73
Insurance 0 0 1 0 1 0
Orders for Community Svc. 0 2 0 1 3 1
Appeals 0 0 0 0 0 0
TOTAL CASES HEARD 296 332 195 300 1123 281
Failure to Appear/Warrants 271 75 0 0 346 87
Warrant Officer Fine/Fee Addressed 24,973.00$    30,777.78$      22,688.10$  28,496.55$   106,935.43$           $26,733.86
Warrant Officer Activity 260 156 124 168 708 177.00

Court Fines 31,772.95$    28,258.72$      17,935.86$  25,691.17$   103,658.70$           25,914.68$          
State Fees 26,893.67$    23,581.86$      11,959.08$  18,335.32$   80,769.93$             20,192.48$          
City Share of State Fees (10%) 2,689.37$      2,358.19$        1,195.91$    1,833.53$     8,077.00$               2,019.25$            
Court Technology Fund 1,115.05$      987.93$           487.12$       719.25$        3,309.35$               827.34$               
Court Building Security Fund 1,273.54$      1,129.38$        552.30$       824.98$        3,780.20$               945.05$               
Fee to Omni/State 1,005.89$      958.64$           403.17$       1,181.86$     3,549.56$               887.39$               
Collection Agency Fees 2,125.44$      3,412.37$        1,700.04$    7,086.90$     14,324.75$             3,581.19$            
TOTAL CITY REVENUE 34,462.32$    30,616.91$      19,131.77$  27,524.70$   111,735.70$           27,933.93$          

PRIOR Years Total Collections 53,459.52$    38,946.99$      52,541.45$  69,151.11$   67,355.24$      49,155.23$       36,393.18$      27,068.42$  43,672.54$  59,485.00$   50,725.03$     43,800.12$  591,753.83$           49,312.82$          

 
Persons Arrested (Held in WCPD) 0 0 0 0 0
Persons Incarcerated (HELD IN GC) 0 0 0 0 0
Cost of Incarceration -$               -$                 -$             -$              -$                       

2019/2020Court Activity
Cases Filed 711 995 991 1017 839 644 69 397 869 873 819 611 8835
Court Fines 46,898.24$    36,398.64$      48,676.18$  64,162.48$   63,517.59$      46,315.91$       34,250.37$      25,667.76$  39,702.31$  54,077.25$   46,983.26$     40,727.50$  547,377.49$           
TOTAL CASES HEARD 446 447 563 582 754 493 286 371 442 335 370 392 5481
Persons Arrested 27 22 23 37 28 28 0 0 0 0 0 0 165
Persons Incarcerated 2 1 0 0 0 0 0 0 0 0 0 0 3
Cost of Incarceration $350 350.00$           -$             -$              -$                 -$                 -$                 -$             -$             -$              -$                0 700.00$                  
Warrant Officer Fine/Fee Addressed3 $30,756.20 $36,973.88 33,040.26$  $44,855.53 $64,821.33 45,589.09$       $35,510.51 $31,997.49 $44,892.64 $51,960.26 50,137.29$     54,247.55$  524,782.03$           $43,731.84
Warrant Officer Activity 102 279 288 303 445 278 182 147 230 276 290 284 3104 259



CASES FILED
FY 2018/2019 vs. FY 2019/2020

(Citations  from Police Department, Code Enforcement, Animal Control)
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FINES PAID
FY 2018/2019 vs. FY 2019/2020

(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or 
Defensive Driving)
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NOT GUILTY / GUILTY
(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2018 – 2019 from above slide)

0

20

40

60

80

100

120

140

160

180

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Not Guilty
Guilty



DISMISSALS
(Numbers only, not $ amounts)
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DISTRIBUTION OF TOTAL COURT COLLECTIONS
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TOTAL CITY REVENUE FROM COURT
(4 year comparison)
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WARRANT COMPARISON OF FINES AND FEES COLLECTED
(FY 2018– 2019 vs FY 2019 – 2020)
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Windcrest Public Works  

Highlight Report for  

January 2021 
 

1. Remove all Christmas Decorations, lights and take down all Christmas trees.    
2.  Store in totes for inventory, labeled and stored into Conex for next year. 
3. Continue on Takas Park pond storm drain project improvement. 
4. Repair and replace silk fence by storm drain on Jim Seal Dr. as needed. 
5. Install new Tennis nets and repair windscreen at Takas Park. 
6. Trim trees around Tennis Courts and dumpster area in Takas Park as needed. 
7. Mow, edge and trim throughout the city as needed. 
8. Pick trash up in parks and throughout the city. 
9. Continue street sweeping throughout the city. 

 

 



Windcrest Public Works
Street Report for January 2021

Departments:  Hours YTD 2021

Facility Maintenance, Service & Repairs 64 64

Ant, Mosquitos & Weed Treatments
Pool Maintenance, Repairs & Service 17 17
Park Maintenance & Repairs 32 32
Pond Maintenance & Repairs 160 160

Fleet Mechanic 152 152
RV Storage Maintenance

Street Maintenance:
Crack Fill
Street Signs 8 8
Pot Holes & Repairs 4 4
Street Buttons
Street Markings & Painting
Tree Trimming / Chipping / Mulching 32 32
Street Sweeping 144 144
Alley Maintenance & Repairs
Storm Drain Clean up & Maintenance 48 48
Mow, Edge & Trim Eassments & Right of Way 49 49
Vehicle & Equipment Clean up & Maintenanc 12 12
Shop Maintenance / Yard Clean up 8 8
Street Lights Outage - Over Time Hours

Landscaping: Mow, Edge & Trim -
City Hall, Civic Center, Pool & Fire Dorms 72 72
Monuments & Islands
Watering City 19 19

Park Restrooms, Trash & City Right of Ways 136 136

Classes / CEU's / Safety 16 16



Windcrest Public Works
Street Report for January 2021

Christmas:
Set out Decorations, Lights & Trees
Take down Decorations, Light & Trees 251 251
Christmas Over Time 40 40

Over Time & Special Events :
Fourth of July
Fiesta
Fire Picnic
Police Trunk or Treat
Christmas
Emergency / Fire / Storms/ Police

Miscellaneous

Total Hours: 1264 1264



Windcrest Contract Postal Unit
Item Summary
1/1/2021  to 1/31/2021

Department Item Name Qty Sold Ext Price

007 Forever Stamps Flag Coil 50 2,750.00

007 Forever Stamps Book of Flags 251 2,761.00

007 Forever Stamps Purple Heart Stamp 968 532.4
007 Forever Stamps 1,269 6,043.40

100 Money Orders Money Order 47 14,574.86
100 Money Orders 47 14,574.86

101 MO Fee Money Order Fee 1.25 39 48.75

101 MO Fee Money Order Fee $1.75 8 14
101 MO Fee 47 62.75

110 Meter Postage Priority Mail 139 1,897.10

110 Meter Postage Certif ied w /Postage 69 316.68

110 Meter Postage Media Mail 18 70.41

110 Meter Postage Small Flat Rate 28 233

110 Meter Postage Large Flat Rate 47 999.7

110 Meter Postage Priority Flat Rate Envelope 117 911.55

110 Meter Postage Retail Ground 221 3,393.20

110 Meter Postage Certif ied Mail 37 131.55

110 Meter Postage Retail Parcel Post 204 962.14

110 Meter Postage Padded Flat Rate Mailer 72 606.45

110 Meter Postage First Class Letter 114 92.87

110 Meter Postage .50 First Class Letter 1,383 695.9

110 Meter Postage Insurance 11 43.7

110 Meter Postage Express Flat Rate Padded Mailer 4 107.8

110 Meter Postage Certif ied Return Receipt ONLY 164.2 1,051.28

110 Meter Postage First Class Flat 330 566.05

110 Meter Postage Express Flat Rate Envelope 12 316.95

110 Meter Postage Medium Flat Rate 81 1,229.85

110 Meter Postage Flat Rate Legal Mailer 1 8.05
110 Meter Postage 3,052.20 13,634.23

4,415.20 34,315.24



November Post Office Sales
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Monthly Sales FY 20/21
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AMENDMENT NO. 2 

Agreement for Medical Direction Services 

between 

City of Windcrest Fire Department 

and 

UT Health San Antonio 

The Agreement is hereby amended as follows: 

Insert:  Section 6.1 – “The term of this agreement shall be extended for another year, through 
March 31, 2022.   

Insert:  Section 7.1 – “In consideration for services provided pursuant to the terms of this 
agreement, the NCEMS agrees to pay the Center Twenty Thousand ($20,000) dollars in 
accordance with the provisions of this section, and in conformance with Exhibit I budget, 
which is incorporated herein for all purposes.  This payment is for April 1, 2021 through March 
31, 2022 services indicated above.”  

Except as provided herein, all other terms and conditions of this agreement remain the same. 

Windcrest Fire Department UT Health SAN ANTONIO 

____________________________________ 
Rafael Castillo 
City Manager 
Windcrest 

___________________________________ 
Ginny Gomez-Leon MBA, CPA 
Vice President and Chief Financial Officer 
UT Health San Antonio 
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GREATER RANDOLPH AREA SERVICES PROGRAM, INC. 
Memorandum of Understanding 

 
 
The following is a Memorandum of Understanding made on the ____ day of _______, 2021 
and agreed to by and between Greater Randolph Area Services Program, Inc. (GRASP), 250 
Donalan Street, Converse, Texas 78109, and, the City of Windcrest, Windcrest, Texas 8601 
Midcrown, Windcrest, Texas 78239. 

 
The Greater Randolph Area Services Program Inc. (GRASP), a Texas nonprofit 501(c)(3) human 
service agency provides financial assistance, transportation, food, clothing, information, education and 
referral and other related social services for those in need regardless of their race, religion, income or 
ethnicity, or gender, and, the City of Windcrest, a municipality incorporated in the State of Texas. 
 
The parties mutually agree and by their signatures enter into this Memorandum of Understanding in 
support of the Greater Randolph Area Services Program Inc., and both parties agree to the following 
responsibilities: 
 

• Greater Randolph Area Services Program will offer a demand/response transportation service to seniors 
over age 55 and disabled persons for medical and legal appointments, shopping and other trips based on 
availability and priority of request during established business hours of the agency in accordance with 
Section 16 of the Federal Transit Act (FTA) and Section 5310 of the Federal Transit Act. 

 
• Greater Randolph Area Services Program, Inc. will provide transportation with a walk-in 10- passenger van 

or wheelchair accessible van to transport clients where urban mass transportation services are unavailable, 
insufficient or inappropriate. 

 
• Greater Randolph Area Services Program, Inc. will manage staff, operations, maintenance, and dispatch for 

all vehicles.  One FTE staff position will be funded to staff the Windcrest Transportation Program for the 
project year beginning January 1, 2021 to December 31, 2021. Costs of gasoline, insurance, wages, 
benefits, and vehicle replacement will be the responsibility of the agency. 

 
• Greater Randolph Areas Services Program, Inc. will provide liability insurance $1,000,000 or more for the 

program and adhere to policies and practices in accordance with the Texas Department of Transportation 
and the Alamo Area Agency on Aging for similar community transportation programs.  The City will be 
named as an additional insured party to its liability policy and GRASP will furnish a copy of such 
insurance to the City each year upon renewal.  
 

• Disabled Veterans, who are approved prior to trip, shall be provided Medical trips at no charge to the San 
Antonio Military Medical Center, or other medical facility within 5 miles of their residence.  

 
• Greater Randolph Area Services Program, Inc. reserves the right to refuse transportation to those who 

require admittance or discharge from a hospital or outpatient surgical procedures. 
 

• Greater Randolph Area Services Program, Inc. will provide services in accordance with its fee schedule in 
effect at the time of the execution of this agreement.   

 
• Greater Randolph Area Services Program, Inc. employees will comply with all regulations regarding the 

use of and testing for Drug/Alcohol by operators of motor vehicles engaged in transporting passengers for 
hire as promulgated by the FTA and or TxDOT.  

 
• Greater Randolph Area Services Program, Inc. (GRASP) will refer individuals and families that are in need 

of other services to other agencies or service providers in accordance with their initial intake, assessment 
and procedures. 
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• Greater Randolph Area Services Program, Inc. will properly maintain its fiscal records and requirements. 
Supporting documents, statistical records and other reports will comply with governing law, and will be 
maintained for a 5-year period at the agency.  

 
• Greater Randolph Area Services Program, Inc. will ensure that all vehicles assigned to the program are in 

compliance with state/federal insurance requirements and safety procedures. 
 

• Greater Randolph Area Services Program, Inc. will comply with Title VI of the Civil Rights Act of 1964 as 
amended, Section 504 of the Rehabilitation Act of 1973, The Age Discrimination in Employment Act of 
1967 and the Americans with Disabilities Act of 1990.  

 
• All participants/clients have the right to submit grievances regarding specific actions or activities affecting 

participation in the program. Grievances may be made in writing or orally and shall be satisfied at the 
lowest level possible.  

 
• All parties agree that the program will serve residents who reside only in the incorporated city limits of the 

City of Windcrest and who are eligible for assistance. 
 

• The City of Windcrest will fund $12,000 to the program the fiscal year of the program for 2021.  
 

• The City of Windcrest will assist in the promotion and support of the program with its citizens. 
 
 
Purpose of Memorandum of Understanding 
Individuals who are disabled and/or over age 55 who express a need for transportation will have access to 
medical services, shopping and other programs that promote independence and self-sufficiency. 
 
Term of Memorandum of Understanding            
This agreement shall become effective upon the execution of this agreement and shall continue until the 
Memorandum of Understanding is terminated. Either party, with thirty (30) days written notice, may 
terminate this agreement by sending a certified letter to either party’s address of record.  If the program is 
terminated before December 31, 2021, the City will receive a pro rata refund of its $12,000 funding.  
 
 
Communication between Parties  
During the term of this agreement, the parties shall communicate as necessary to review any 
issues related to this agreement and its operation. 

 
Failure to Perform 
Each of the parties to this agreement agrees to use their best efforts to fulfill their respective 
responsibilities in support of this agreement.  Each agree if, in the reasonable and good faith 
determination of one of the parties hereto the other party (ies) is/ are not adequately fulfilling such 
responsibilities, such complaining party must give notice to the other party (ies), describing in detail what 
responsibility is not being fulfilled, and allow such other party (ies) a reasonable period of time to correct 
or remedy the situation, the other party (ies) has/have still failed to fulfill adequately the responsibilities 
under the project, the complaining party(ies shall have the right to terminate this agreement. 

 
Governing Law 
This agreement shall be governed under the laws of the State of Texas and venue for all proceedings shall 
be in Bexar County Texas. 
 
Notice 
Any notices or other communication required or permitted by this Memorandum of Understanding or by 
Law to be delivered to, served or given to all parties shall be in writing and shall be deemed properly 
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delivered, served or given when personally delivered to the party to whom it is directed or in lieu of such 
personal service, when deposited in the United States mail, first class postage, prepaid, addressed to the 
party(ies) set forth on page one of this Memorandum of Understanding.   
 
Amendment or Modification 
This Memorandum of Understanding may be amended or modified by mutual agreement of both parties, 
in writing and signed by all parties. Any such writing amending or modifying this Memorandum of 
Understanding shall be attached to and kept with this agreement. 
 
Cooperation 
Each of the parties pledge to use their bet efforts to cooperate and exchange information in support of this 
Memorandum of Understanding and the Program described herein.  Further, each of the parties shall 
comply with all reasonable requests of the other party with respect to information concerning the 
Program. 
 
Indemnity 
Each party to this Memorandum of Understanding hereby agrees to indemnify, defend and hold harmless 
the other party(ies) – including the respective officers, directors and employees of the identified party – 
and their property from and against all claims, demands, losses, liabilities, actions, liens, lawsuits and 
other proceedings, judgments and awards from costs and expenses including reasonable attorney’s fees 
arising directly, in whole or in part, out of negligence, willful misconduct or performance of services 
beyond the scope of this Agreement of the indemnifying party or any of its  officers, directors, agents and 
employees.  The indemnity provisions detailed above shall survive termination of this Agreement. 
 
Acknowledged and Agreed to by: 
 
 
________________________________________   _____________________, 2021 
Jay Higginson      Date                                                                                                                                         
President/CEO 
Greater Randolph Area Services Program, Inc.     
 
 
________________________________________   _____________________, 2021 

                  Date                                                                                                                                         
City Manager 
City of Windcrest  
 
 
_____________________________________  _____________________, 2021 
       Date 
City Secretary 
City of Windcrest 
 
 
Approved as to Form: 
 
 
_____________________________________  _____________________, 2021 
City Attorney      Date 
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