
 
 

CITY OF WINDCREST, TEXAS 

 

SPECIAL CITY COUNCIL MEETING 
 

 February 4, 2019 

 

Special City Council Meeting 

6:00 P.M. 

 

NOTICE IS HEREBY GIVEN THAT A SPECIAL WINDCREST CITY 

COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL, 

8601 MIDCROWN, WINDCREST, TEXAS ON THE 4th DAY OF 

FEBRUARY 2019 STARTING AT 6:00 P.M. DURING THE MEETING 

THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE 

COUNCIL MAY TAKE ACTION ON ANY OF THE LISTED SUBJECTS.  
 

 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING 

THE EVENING OF FEBRUARY 4, 2019 AND TO RECONVENE THE MEETING ON 

THE FOLLOWING DAY, FEBRUARY 5, 2019 AT 9:00 A.M. AT THE WINDCREST 

CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 

 
IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS 

AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY 

CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS 

ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.  THE MEMBERS OF 

THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY 

PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO 

ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. 

 

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT 

EMERGENCY ON-CALL PERSONNEL.  CITIZENS ARE ASKED TO REFRAIN 

FROM TALKING DURING COUNCIL PROCEEDINGS. 

 
Ordinance No. 2016-618B (O) establishes certain protocols for City Council meetings. 

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be 

heard” item.  It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior 

to the meeting.  During "Citizens to be Heard", citizens may address the City Council on topics not on the 

agenda for no more than three (3) minutes.  In addition to the foregoing, citizens shall also have the 

opportunity to address the City Council during consideration of posted agenda items for no more than six (6) 

minutes.  Each citizen shall therefore have the opportunity to address the City Council for a total of nine (9) 

minutes. This does not include any responses from the body.  The six (6) minutes time limit authorized herein 

may not be transferred to another speaker in whole or in part.  The presiding Officer or his/her designee will 

assign a Time Keeper to each meeting.  The Time Keeper will maintain strict compliance of the six (6) 

minute rule, stopping speakers who exceed the allotted time.  As authorized by Section 551.042 of the Texas 
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Government Code, a city official may make a statement of specific factual information in response to an 

inquiry made by a member of the public or a recitation of existing city policy.  Any deliberation of or 

decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a 

subsequent meeting.  Any question posed by a Citizen, Council Member, Board Member or Commission 

Member for which an answer is not available at a meeting shall be answered by a member of the staff or 

Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.  

If the information is sensitive, staff will seek advice from the City Attorney. 

 

Meeting Chair: please remind each participant in your meeting that they must speak into a 

microphone; the recording is the Official Minutes of your meeting and all who speak must be 

recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt 

speakers during meeting if you recognize that they are not speaking into microphone and have 

them do so. 

 

I. Call to Order, Pledge of Allegiance, Invocation and Announcement 

 

 

II. Citizens to be Heard  

 

1. Citizens may address the City Council on topics not on the agenda for 

no more than three (3) minutes.  

 

2. In addition to the foregoing, citizens shall also have the opportunity to 

address the City Council during consideration of posted agenda items 

for no more than six (6) minutes. 

 

3. A City Official may make a statement of specific factual information 

in response to an inquiry made by a member of the public, or a 

recitation of existing policy in response to an inquiry made by a 

member of the public.  

 

III. Reports 

 

1. Report from Jose Perez, President of the Windcrest Volunteer Fire 

Association (WVFA) on the City of Windcrest Light Up “Fill the 

Boot” event. 

 

2. Briefing and discussion on the 7
th

 Annual Firefighter’s Gala on 

Saturday, March 2, 2019, at Grandberry Hills Event Center by Jose 

Perez, President of the Windcrest Volunteer Fire Association. 

Councilmember Cindy Strzelecki. 

 

3. Briefing and discussion on the 48
th

 Annual Firefighter’s Picnic on 

Saturday, May 18, 2019, at Takas Park by Jose Perez, President of the 

Windcrest Volunteer Fire Association. Councilmember Cindy 

Strzelecki. 

 

4. Update from the Website Committee and discussion. Councilmember 

Cindy Strzelecki. 
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5. Update from the Finance/Investment Committee and discussion. 

Councilmember Cindy Strzelecki. 

 

6. Briefing and discussion on the 2018 Street CIP Bond update. Mayor 

Dan Reese and Rafael Castillo, City Manager. 

 

IV. Unaudited Financials*City Council may take action if deemed necessary 

 

1. Presentation, discussion and acceptance of the unaudited Monthly 

Financial Report for the month ending December 31, 2018 (FY 2018-

2019). Donald Hakala, Finance Director. 

 

2. Presentation, discussion and acceptance of the First Quarter Investment 

Report ending December 31, 2018 (FY 2018—2019). Donald Hakala, 

Finance Director. 

 

V. Ordinances *”In conjunction with the first reading of an ordinance, a motion should be made 

to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent 

City Council meeting for final adoption at its second reading”.* 

 

1. City Council will review, discuss and may take action on Ordinance 

No. 2019-689(O) ordering a Special Election to be held on May 4, 

2019 on Proposed Charter Amendments. (Second Reading). Rafael 

Castillo, City Manager. 
 

2. City Council will review, discuss and may take action on Ordinance 

No. 2019-688(O) re-establishing staggered terms for all boards and 

commissions. (Second Reading). Rafael Castillo, City Manager. 

 

VI. Resolutions 

 

None.  

           

VII. Discussion & Action 

           

1. City Council will review, discuss and may take action on reviewing, 

altering, and approving Proposed Charter Amendments to Ordinance 

No. 2017-689(O), including Propositions 1 through 15. Rafael 

Castillo, City Manager. 
 

2. City Council will review, discuss and may take action on cancelling or 

rescheduling the regularly scheduled meeting currently set for 

February 18, 2019 (Presidents’ Day). Mayor Dan Reese.   

 

3. City Council will review, discuss and may take action on updating the 

City Council Chamber’s audio, visual, and live streaming system 

capabilities. Councilmember Cindy Strzelecki. 
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4. City Council will review, discuss and may take action on a status 

report by David Rudolfo, Assistant City Secretary on the processing of 

Publication Information Act Open Records Requests. Councilmember 

Cindy Strzelecki. 
 

5. City Council will discuss and may take action on participating in the 

Texas Scenic City Certification Program. Councilmember Frank 

Archuleta.  

 

6. City Council will review, discuss, and may take action on possible dates for 

garage sales and curbside brush pick up in 2019. Mayor Pro Tem Joan 

Pedrotti. 

VIII. Executive Session 

 

1. City Council will convene into a closed session under the Texas 

Government Code, Subchapter D, Sections 551.071 et seq. to review 

and discuss the following:  

a. Applications for City Secretary position (pursuant to §551.074 

– personnel matters);  

 

b. Applications for permanent or interim Fire Chief position 

(pursuant to §551.074 – personnel matters); 

 

c. City Council will convene into a closed session as authorized 

by Sections 551.071 (consultation with attorney) and  551.074 

(personnel matters) of the Texas Government Code to discuss 

the position of chief of police, including but not limited to, 

qualifications, hiring process,  appointment, interim status, and 

evaluation criteria.  The City Council may include within the 

discussion any person having knowledge the Council believes 

is necessary to have a full discussion.  CCM Flick requested. 

 

d. Appointment of permanent or interim Police Chief position 

(pursuant to §551.074 – personnel matters); and 

 

e. Contemplated litigation related to property located at 438 

Crestwind Drive (pursuant to §551.071 – consultation with 

attorney).  

 

IX. Open Session From Executive Session 

 

City Council may discuss and take action on any matter addressed in 

the preceding closed session. 

 

X. General Announcements & Future Agenda Items Requested 

 

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall 

include an item entry granting a member the opportunity to propose an item for 
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consideration of future agendas for Regular or Special Meetings.  Any member may 

request the inclusion of such items at any meeting.  

 

XI. Adjournment 

 

The City Council reserves the right to retire into executive session whenever 

it is considered necessary and legally justified under the Texas Government 

Code, Subchapter D, Sections 551.071 et. seq. including, but not limited to, 

consultation with attorney, real property, prospective gifts, personnel 

matters, exclusion of witness, security devices, and economic development 

matters. 

 

I, the undersigned authority, do hereby certify that the above Notice of 

Meeting of the City Council of the City of Windcrest is a true and correct 

copy of said Notice and was posted on the bulletin board at City Hall of said 

City in a convenient place to the public and said Notice was posted more than 

seventy-two (72) hours prior to the meeting on February 1, 2019.       
 

 

By:  Marie Gelles, Interim City Secretary 
In Compliance with the Americans With Disabilities Act, the City of Windcrest Council 

Chambers are wheelchair accessible, and accessible parking spaces are available.  The City 

of Windcrest will provide for reasonable accommodations for persons attending City 

Council meetings.  To better serve you, requests should be received 48 hours prior to the 

meetings. Please contact David Rodulfo Jr, Assistant City Secretary, at 210.655.0022 ext. 

2150 or Fax 210.655.8776.  

 

I certify that the attached notice and agenda of items to be considered by the City Council 

was removed by me from the City Hall bulletin board on the ____ February, 2019. 

 

_______________________     Title: Interim City Secretary 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WVFA Fill the Boot Historical Data

2014 2015 2016 2018

Difference 

from 

previous 

year Yearly Average

Saturday $3,179.00 $2,577.50 $2,219.81 $2,286.50 $66.69 $2,565.70

Sunday $1,800.00 $1,806.00 $1,264.50 $1,849.11 $584.61 $1,679.90

Monday $1,178.00 $910.00 $1,211.65 $1,202.50 -$9.15 $1,125.54

Tuesday $1,441.50 $1,610.50 $1,107.20 $788.50 -$318.70 $1,236.93

Wednesday $1,446.00 $1,163.50 $1,550.00 $1,230.50 -$319.50 $1,347.50

Thursday $1,894.00 $1,456.00 $1,295.00 $814.50 -$480.50 $1,364.88

Friday $3,280.00 $2,224.00 $2,245.00 $2,565.50 $320.50 $2,578.63

Saturday $3,915.74 $3,030.50 $3,567.00 $3,042.00 -$525.00 $3,388.81

Sunday $3,118.00 $2,489.00 $2,121.00 $2,213.50 $92.50 $2,485.38

Monday $2,487.50 $2,451.00 $1,752.00 $1,391.00 -$361.00 $2,020.38

Tuesday $3,055.50 $2,204.50 $2,425.00 $1,417.00 -$1,008.00 No Maps 2015 $2,275.50

Wednesday $2,448.00 $3,455.00 $2,445.00 $1,640.00 -$805.00 $2,497.00

Thursday Christmas $2,421.00 $2,904.00 $1,752.00 -$1,152.00 $2,359.00

Friday $1,915.00 $1,815.00 $3,237.50 $2,761.50 -$476.00 $2,432.25

Saturday $1,118.00 $414.00 $2,796.50 $3,590.00 $793.50 $1,979.63

Sunday $1,002.00 Rain $2,070.50 $3,726.50 $1,656.00 $2,266.33

Monday $568.00 $540.00 $1,093.50 $2,587.00 $1,493.50 $1,197.13

Tuesday $445.00 $453.00 $643.50 $1,871.00 $1,227.50 No Maps 2016 $853.13

Wednesday $443.00 $372.70 $617.00 $418.00 -$199.00 $462.68

Thursday $471.00 $721.00 $250.00 $596.00

Friday $675.76 $513.16 -$162.60 $594.46

Saturday $680.00 $680.00 $680.00

Sunday $35.50 $35.50 $35.50

Totals $34,734.24 $31,393.20 $37,712.42 $39,096.27 Difference

Christmas $1,383.85

There are no figures from 2017 due to the "Bugle Crew" was the Association NOT the WVFA.
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ORDINANCE NO.  2019-689 (O) 

 

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF WINDCREST, 
TEXAS TO ORDER A SPECIAL ELECTION TO BE HELD ON MAY 4, 2019 
TO CONSIDER AMENDMENTS TO THE CHARTER OF THE CITY OF 
WINDCREST; MAKING PROVISIONS FOR THE CONDUCT OF SUCH 
SPECIAL ELECTION; AND RESOLVING OTHER MATTERS RELATED TO 
THE CONDUCT OF SUCH SPECIAL ELECTION 

 

          WHEREAS, Section 9.004 of the Texas Local Government Code authorizes the governing 
body of a municipality to submit proposed charter amendments to the qualified voters of the 
municipality for their approval at an election to be held on the first authorized uniform election 
date prescribed by the Election Code; and 

 

          WHEREAS, the City Council has determined that it would be in the public interest for the 

citizens of the City to consider certain amendments to the City of Windcrest Charter.   

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS THAT: 

 

SECTION 1. A special election shall be held on May 4, 2019, a uniform election 

date, in the City of WINDCREST, Texas, which date is not less than seventy-eight (78) days 

from the date of the adoption of this ordinance, for the purpose of considering adoption of 

the charter amendment propositions attached hereto in Exhibit “A”.    

 

SECTION 2. The official ballots shall be prepared in accordance with the Texas 

Election Code, as amended, so as to permit electors to vote FOR or AGAINST the aforesaid 

charter amendment propositions. 

 

SECTION 3. Voting on election day and during early voting shall be done on 

Election Systems & Software, Inc. (ES&S) iVotronic Touch Screen Voting Unit with ballot 

tabulation performed by the Bexar County Elections Administrator. Voting by mail ballot 

and provisional voting shall be done by paper ballot. 

 

SECTION 4. The polling place designated for Windcrest voting precincts 4050, 4051, 

4107, 4192 and 4195 for voting in the May 4, 2019, special election shall be at a location 

determined by the Bexar County Elections Administrator and such polling place shall be open 

on the election day from 7:00 a.m. to 7:00 p.m. 

 

SECTION 5. The polling places for WINDCREST voting precincts 4050, 4051, 4107, 

4192 and 4195 for early voting for the May 4, 2019 special election shall be determined by the 

Bexar County Elections Administrator, and the hours are currently scheduled as follows: 



 

 

 

Monday, April 22, 2019 through Thursday, April 25, 2019- 8:00 a.m. to 6:00 p.m. 

Friday, April 26, 2019- Closed 

Saturday, April 27, 2019- 8:00 a.m. to 6:00 p.m. 

Sunday, April 28, 2019- Closed 

Monday, April 29, 2019 and Tuesday April 30, 2019- 8:00 a.m. to 8:00 p.m. 

 

SECTION 6. Applications for ballots by mail shall be mailed to Jacquelyn F. 

Callanen, Bexar County Elections Administrator, at 203 W. Nueva, Suite 361, San Antonio, 

Texas 78207. Applications for ballots by mail must be received by the Early Voting Clerk 

no later than the close of business on the date required by the Texas Election Code. 

 

SECTION 7. The City Council authorizes the City Manager, or his designee, to 

negotiate and enter into an election agreement or agreements with the Bexar County 

Elections Administrator in accordance with the provisions of the Texas Election Code, and 

to pay the charges for such election services. The City Manager may also enter into a 

contract for the conduct of a joint election with other governmental entities in Bexar 

County, Texas. 

 

SECTION 8. Jacquelyn F. Callanen, Bexar County Elections Administrator, is 

designated as the election officer to conduct the special election on May 4, 2019, and early 

voting for said election. 

 

SECTION 9. Notice of the May 4, 2019 special election shall be posted and 

published in accordance with the Texas Election Code. 

 

SECTION 10. The recitals contained in the preamble hereof are hereby found to be 

true, and such recitals are hereby made a part of this ordinance for all purposes and are 

adopted as a part of the judgment and findings of the City. 

 

SECTION 11. All ordinances, or parts thereof, which are in conflict or inconsistent 

with any provision of this ordinance e are hereby repealed to the extent of such conflict, and 

the provisions of this ordinance shall be and remain controlling as to the matters ordained 

herein. 

 

SECTION 12. This ordinance shall be construed and enforced in accordance with the 

laws of the State of Texas and the United States of America. 

 

SECTION 13. If any provision of this ordinance or the application thereof to any 

person or circumstance shall be held to be invalid, the remainder of this ordinance and    the 

application of such provision to other persons and circumstances shall nevertheless be valid, 

and the city council hereby declares that this ordinance would have been enacted without 

such invalid provision. 



 

 

 

SECTION 14. It is officially found, determined, and declared that the meeting at 

which this ordinance is adopted was open to the public and public notice of the time, place, 

and subject matter of the public business to be considered at such meeting, including this 

ordinance, was given, all as required by Chapter 551, as amended, Texas Government Code. 

 
SECTION 15. This ordinance shall be in force and effect from and after its final 

passage, and it is so resolved. 
 

SECTION 16.  If a majority of the votes are cast for any charter amendment 

proposition, the city council shall declare the proposition passed so that the City 

of Windcrest charter will be amended accordingly. 

 

PASSED on first reading on the 23
rd

  day of January, 2019 at a special meeting of the City 

Council of the City of WINDCREST, Texas which meeting was held in compliance with the 

Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a quorum was present 

and voting. 

 

PASSED AND APPROVED on second reading on the _______ day of February, 2019 at 

a special meeting of the City Council of the City of WINDCREST, Texas which meeting was held 

in compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting 

a quorum was present and voting. 

 

 

 

      _________________________________________ 

      MAYOR 

 

ATTEST: 

 

____________________________________ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

_____________________________________ 

CITY ATTORNEY       

  

http://tex.gov/
http://tex.gov/


 

 

 



Exhibit A 

PROPOSITION I 

SHALL SECTIONS 3.07, 3.08, 3.09, 3.12, AND 10.3 OF THE CITY CHARTER BE 

AMENDED TO CLARIFY THE ETHICAL STANDARDS IMPOSED UPON COUNCIL 

MEMBERS, CHANGE THE PROCEDURE FOR CONSIDERING COMPLAINTS AGAINST 

COUNCIL MEMBERS, INVESTIGATIONS INTO COMPLAINTS, REMOVAL FROM 

OFFICE FOR MEMBERS OF THE CITY COUNCIL AND FILLING VACANCIES ON THE 

CITY COUNCIL? 

Proposition I would amend the specifically listed sections to read as follows:  

Sec. 3.07. - City Council to Judge Qualifications of Members  

The City Council shall be the sole judge of the qualifications of its members under 

Section 3.04, and the grounds for forfeiture of their office under Section 3.08. In order to 

exercise these powers, the City Council shall have power to subpoena witnesses, administer 

oaths, and require the production of evidence. A member charged with conduct constituting 

grounds for forfeiture of office shall be entitled to a public hearing on demand, and notice of 

such hearing shall be published one (1) time in the designated official newspaper of the City at 

least one (1) week in advance of the hearing.   

Sec. 3.08. - Removal of Elective Officers; Grounds for Removal  

A.  Causes. The Mayor or any City Council member shall be subject to investigation, 

censure, or removal from office for any one (1) or more of the following causes:  

(1)  Incompetence, misfeasance or malfeasance in office;  

(2)  Conviction of a crime involving moral turpitude;  

(3)  Failure at any time to possess any of the qualifications of office as provided by this 

Charter or by state law;  

(4)  Willful violation of any express prohibition of this Charter;  

(5)  Abandonment of office or neglect to perform the duties thereof;  

(6)  Failure for any other cause to perform the duties of office as required by this 

Charter or by law; or  

(7)  Any of the grounds listed under Texas Local Government Code Section 21.022 and 

Section 21.025 [V.T.C.A., Government Code §§ 21.022 and 21.0245].  

B.  Initiation. Removal proceedings shall be initiated when a sworn written complaint 

charging a member of the City Council with an act or omission that is a cause for removal is 

presented to the Mayor or, if the complaint is against the Mayor, to the Mayor Pro Tempore. To 

be a valid complaint, such complaint must specify the section or sections of the Charter or law 

the charged member of the Council is alleged to have violated and the specific factual basis for 



the belief a violation has occurred. The Mayor or Mayor Pro Tempore, may not dismiss a 

complaint based on the factual allegations but must present the complaint to the City Council. 

The Mayor or Mayor Pro Tempore receiving the complaint shall file it with the City Secretary 

within three (3) working days, who then shall provide a copy to the member complained against 

and all other Council Members within three (3) working days. The Mayor or the Mayor Pro 

Tempore shall set a time and date for a hearing on the complaint within sixty (60) days of the 

presentation of the sworn complaint.  

 If the City Attorney believes, in his/her sole discretion, that independent legal advice is 

required for the City Council, the City Attorney may appoint and retain independent outside 

legal counsel to represent the City Council for purposes of the complaint and hearing.  

C.  Hearing and decision. The remaining members of the City Council shall conduct a 

hearing to hear and review evidence regarding the sworn complaint.  

1. The member complained against shall have a right to representation at the hearing 

and to question and cross-examine all witnesses but may not vote on the question 

of removal;  

2. All hearings held under this subsection shall be conducted in open session, except 

(a) that the City Council may conduct a closed session to get advice from its 

attorney pursuant to the Texas Open Meetings Act or (b) the member complained 

against requests the deliberations be conducted in executive session;  

3. The member complained against and subject to any investigation and/or hearing 

under this section shall be entitled to written notice of the allegations of removal 

or forfeiture and/or the alleged violation of this Charter as applicable;  

4. A member of City Council who initiated or is the subject of the investigation or 

hearing shall not sit at the dais and shall not participate in deliberation or vote;  

5. The City Council may adopt by ordinance rules of procedures to be followed 

during a hearing under this section;  

6. At the beginning of the hearing, while in open session, the presiding officer shall 

state the nature of the hearing and the allegations to be considered;  

7. The City Council shall be provided the results of any investigation and a 

presentation of the evidence against the member complained against including, 

but not limited to, testimony from individuals. Such results are confidential during 

the pendency of the charges and shall not be released while a complaint is 

pending;  

8. The individual who is subject to the hearing shall be provided an opportunity to 

respond to the allegations and present any relevant evidence including, but not 

limited to, testimony from individuals;  



9. The City Council may ask questions of any individual and demand the production 

of documents;  

10. For purposes of a hearing under this section, no public comment shall be allowed 

unless agreed to by a majority vote of the members of the City Council present;  

11. In the case of a violation of this section of the Charter or Section 3.085, City 

Council shall vote on the removal from office as an individual item. If the City 

Council determines by at least an eighty (80%) percent affirmative vote of the 

City Council present at the hearing, excluding the accused member, that removal 

is warranted, it shall declare a forfeiture, declare the office holder removed and 

the position vacant. A vacancy shall be filled consistent with this Charter;  

12. The City Council may, for any violation which is not a qualification for office, 

impose a censure or other penalty upon a determination the charged member is in 

violation of this section of the Charter;  

13. Any decision of the City Council shall be voted on in open session. After a vote 

on whether a violation has occurred, the City Council shall set out, in a 

subsequent meeting and in a written resolution, its decision. As each remaining 

member of the City Council may have different reasons for a specific vote, the 

collective grounds for the vote need not be set out in the resolution. Such 

resolution shall be issued regardless of whether the vote was for or against a 

determination a violation occurred;  

14. The decision of the City Council shall be final and binding.  

Sec. 3.09. - Vacancies on the City Council  

A.  The office of a City Council member or office of the Mayor shall become vacant 

upon death, resignation, recall, or removal from office in any manner authorized by law 

or this Charter, or forfeiture of office.  

B.  A City Council member or the Mayor shall forfeit office if they lack, at any time 

during the term of office, any qualifications for the office prescribed by this Charter or 

law, or failure to attend three (3) consecutive City Council meetings, whether they be 

regular or special meetings, without being excused by the City Council. The City Council 

shall be the final judge in matters involving forfeiture of office by a City Council 

member. An assertion a City Council member has three (3) consecutive unexcused 

absences from regular meetings may be brought by any member of the public or the City 

government, which will trigger the hearing requirements set forth in section 3.08.  

C.  If for any reason a vacancy exists on the City Council, the remaining members of 

the City Council shall select a person qualified for the position, as described in the 

Charter, within thirty (30) days of the occurrence of the vacancy. An official who has 

been recalled or removed may not be reappointed to any immediate vacancy. Once 

appointed, the person shall serve until the position can be filled at the next regular 



election date. Notwithstanding subsection (D), if more than one vacancy exists on the 

City Council, the remaining members shall select persons qualified for the vacant 

positions in the order the vacancies occurred. Such selection must be made consistent 

with state law.  

D.  In the event that a legal quorum of the elected City Council cannot be convened due 

to a disaster resulting in multiple injuries, deaths, or forfeiture of offices, the surviving 

City Council members and the Board chairs, and, if necessary, in order of succession, the 

(1) Board Vice Chairs of the Economic Development Corporation, (2) Planning and 

Zoning Commission and (3) Board of Adjustment, in numbers sufficient to constitute an 

interim City Council shall, within fifteen (15) days of such disaster, or as provided in the 

Texas Election Code, call for an election to fill all vacant City Council positions. Such 

constituted interim City Council shall serve until the requested election occurs.  

Sec. 3.12. - Investigations by City Council  

The City Council shall have the power to inquire into the affairs of the City and the 

conduct of any City department, office, agency, officer, or employee of the City and to make 

investigations as to municipal affairs, and for these purposes may subpoena witnesses, administer 

oaths, take testimony, and compel the production of reports, papers, and other documentary 

evidence. Failure or refusal to produce evidence, to comply with a subpoena, or to obey a lawful 

order issued in the exercise of these powers by the City Council shall be enforced through all 

criminal, civil, and administrative means available under state law and set out in the City’s Code 

of Ordinances.  

Sec. 10.3. - Ethics, Standards of Conduct, and Conflicts of Interest  

The City Council shall develop and adopt a City Code of Ethics within one (1) year of 

approval of this Charter.  

10.3.1.  Conduct of administrators and elected officials. The conduct of City 

administration will comply with all state laws and restrictions in this Charter. The 

conduct of elected and appointed officials must be of the highest moral and ethical 

standards.  

10.3.2.  Financial interests to comply with Texas law. The Mayor, the City Council, and 

all City officials, elected or appointed, shall comply with the rules and regulations 

regarding personal financial interests as set out in State law.  

10.3.3.  Anti-Discrimination laws apply. There shall be no discrimination in the 

administration of the City's business based on race, religion, national origin, sex, age, or 

political affiliation by any elected or appointed official or City employee except to the 

extent exceptions are expressly authorized by state or federal law.  

10.3.4.  Annual review of Code of Ethics. The City Council will annually review and 

amend the Code of Ethics as needed.  

  



 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION I  

“SHALL SECTIONS 3.07, 3.08, 3.09, 3.12, AND 10.3 OF THE CITY CHARTER BE 

AMENDED TO CLARIFY THE ETHICAL STANDARDS IMPOSED UPON COUNCIL 

MEMBERS, CHANGE THE PROCEDURE FOR CONSIDERING COMPLAINTS AGAINST 

COUNCIL MEMBERS, INVESTIGATIONS INTO COMPLAINTS, REMOVAL FROM 

OFFICE FOR MEMBERS OF THE CITY COUNCIL AND FILLING VACANCIES ON THE 

CITY COUNCIL?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



PROPOSITION II 

SHALL SECTIONS 7.01, 7.02,  7.03, 7.04, 7.05, AND 7.06  OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE STANDARDS AND PROCEDURES FOR RECALL 

PETITIONS AGAINST MEMBERS OF THE CITY COUNCIL, FOR INITIATIVES AND 

FOR REFERENDUMS? 

This proposition would amend the designated sections to read as follows:  

Sec. 7.01. - Powers.  

A. General. The people of the City of Windcrest reserve the power to direct 

legislation by initiative, to reject any legislation enacted by the City Council by 

referendum, and to recall the Mayor and any or all members of the City Council. 

However, such power shall not extend to the granting of franchises, budget, or any capital 

program, or relating to appropriation of money, issuing of bonds, setting of utility rates, 

and levy of taxes or salaries of City officers or employees, or any other ordinance not 

subject to initiative as provided by state statute or common law. The powers of initiative 

and referendum are limited to legislative acts.  

The Council is authorized to conduct non-binding elections. With the exception of 

submitting a recall petition as a ballot measure, nothing in this Article should be 

construed as preventing the City Council from having the authority to submit an 

ordinance, the repeal of an ordinance, or any other legislative matter to the citizens of 

Windcrest to consider as a measure at an election.  

B. Initiative. The registered voters of the City shall have power to direct legislation 

by the passage of ordinances through initiative, subject to the limitations set forth in 

Section 7.01(A).  

C. Referendum. The registered voters of the City shall have power to require 

reconsideration of any adopted ordinance, subject to the limitations set forth in Section 

7.01(A).  

D. Recall. The registered voters of the City shall have the power to petition for recall 

of the Mayor or any Council Member.

Sec. 7.02. - Commencement of Petition; Petitioners Committee; Affidavit  

Any three (3) qualified voters may commence initiative, referendum, or recall 

proceedings by filing with the City Secretary an affidavit stating that they will constitute the 

petitioners committee and be responsible for circulating the petition and filing it in proper form 

as provided in this Charter and under Texas law, stating their names, mailing addresses, physical 

addresses, e-mail addresses, phone numbers, and specifying the mailing address to which all 

notices to the petitioners committee are to be sent. Such affidavit shall set out in full the 

proposed initiative ordinance, or citing the ordinances sought to be reconsidered by referendum, 

or the name of the Mayor or City Council member to be recalled.  

Sec. 7.03. - Petition Form, Content, and Process  



All papers and pages of a petition shall be uniform in size and style and shall be 

assembled as one instrument for filing. Each signature on the petition shall comply with the 

provisions of Section 277.002, Validity of Petition Signatures, Texas Election Code.  

No signature on said petition shall have been affixed prior to the filing of the affidavit of 

petitioners committee. 

Petitions shall be returned to the Office of the City Secretary for filing within ninety (90) 

calendar days after filing of the affidavit of petitioners committee.   

To the extent authorized by state law, petitions shall be accompanied by a verification for 

signatures for the petition and shall be verified by oath in the following form to be affixed on the 

bottom of each page of the petitions: 

“Date: ___________, 20_____ 

STATE OF TEXAS 

COUNTY OF BEXAR 

I, ____________________, being first duly sworn, and under the penalty of perjury, on oath 

depose and say that I am one of the signers of the above petition, and that the statements made 

therein are true, and that each signature appearing thereto was made in my presence on the day 

and date it purports to have been made, and I solemnly swear that the same is the genuine 

signature of the person it purports to be. 

Signature 

Sworn and subscribed before me this day of 20__ . 

__________________________________ 

NOTARY PUBLIC, STATE OF TEXAS 

My commission expires:_______________” 

 Noncompliance with the verification shall not be grounds to invalidate the petition but 

may subject the petitioners committee or the affiant to other disciplinary measures.  

Sec. 7.04. - Recall Petition  

The residents of the City reserve the power to recall the Mayor and any or all members of 

the City Council. Before the question of a recall shall be submitted to the registered voters of the 

City, a petition demanding such question to be so submitted shall first be filed with the City 

Secretary’s Office. Said petition must be signed by registered voters in the City in a number not 

less than twenty-five percent (25%) of the number of voters who cast a vote in the last Mayoral 

election in the City of Windcrest.  

Recall petitions shall contain the name of the City Official who is the subject of recall. 

The petition shall be addressed to the City Council of the City and shall state distinctly and 

specifically the alleged action(s) and the factual circumstance(s) surrounding such action(s) 

taken by the official subject to the recall petition that warrant the reason for the recall.  Such 



statements shall be factual and substantiated not in violation of the law. Such statement shall give 

the individual sought to be removed notice of the matter(s) and thing(s) with which the 

individual’s recall is predicated. If there be more than one (1) reason, said petition shall distinctly 

and specifically state each reason upon which such petition for removal is predicated and shall 

distinctly and specifically state the alleged action(s) and the factual circumstance(s) surrounding 

such action(s) taken by the individual that warrant the recall as to give the individual sought to 

be removed notice of the matter(s) and thing(s) on which the recall is predicated. 

The statement of charges or grounds for recall shall be least two hundred fifty (250) but 

no more than four hundred (400) words. The petition bearers or carriers shall give each potential 

signer of the recall petition time to read the statement of charges before signing the petition. 

Within five (5) working days of receipt of a recall petition, or as soon as practicable, the City 

Secretary shall serve the City official who is subject of the recall a copy of the recall petition 

charges or allegations. Within five (5) working days after the City official is served a copy of the 

recall petition charges or allegations, the City official may file a written response with the City 

Secretary’s Office.  

Sec. 7.04.1. - Basis for Recall  

Specific acts of malfeasance, incompetence, moral turpitude, or ethical failures, as 

defined by Texas law, conviction of violations of criminal law, excluding Class C misdemeanors 

and traffic violations, or failure to comply with the provisions of this Charter constitute basis for 

a recall. The basis for recall shall be specifically stated in the petition and be in sufficient detail 

so as to allow the official who is the subject of the recall petition to be informed as to the 

allegations against him or her. A separate petition is required for the recall of each elected 

official. 

Sec. 7.04.2. - Two-Year Recall Limitation and Consecutive Term Exception  

Elected officials shall not be subject to recall during the first six (6) months of that 

official's elected term of office. The final six (6) months of an elected official's term of office 

shall be exempt from recall.  

 Sec. 7.04.3. - Review of Petition  

The recall petition, with the required number of signatures of registered voters of the 

City, and all papers and documents supporting the allegations in the petition, shall be filed with 

the City Secretary. The City Secretary and the City Attorney shall review the petition for recall 

to determine that it meets the requirements of this Charter and state law. The City Attorney shall 

certify the petition to the City Secretary that the petition meets the minimum legal requirements 

under this Charter and state law or shall list any non-compliance contained within the petition. 

The City Attorney’s review shall assume, for purposes of certification, the grounds for recall 

stated in the petition are true and the City Attorney shall not review the factual merits of the 

grounds for recall.   The City Secretary shall certify the petition, or return a petition found not in 

compliance with this Charter to the petitioners committee with the written findings of 

noncompliance clearly stated within ten (10) calendar days of submission. The petitioners 

committee may correct errors or omissions in the petition and may resubmit the corrected 

petition to the City Secretary within ten (10) calendar days. The City Secretary shall provide one 

copy of the certified petition to the petitioners committee and one to the City Council.  



Sec. 7.04.4. - Procedure After Certification  

Upon certification of the petition, the elected official made the subject of the petition may 

resign. If the official chooses not to resign, the official may, within five (5) working days of the 

petition's certification, request, in writing to the City Secretary, a special meeting. In this event, 

the City Council shall order such special meeting to be held, no more than thirty (30) days and 

no less than fifteen (15) days before early voting. 

At any special meeting held under this Section, the individual whose removal is sought 

shall have a thirty (30) minute period to state their response to the recall petition. There shall be 

no public participation in the special meeting and no other items of business shall be a part of the 

special meeting. 

This special meeting is not a trial. A separate special meeting must be allowed, if 

requested, for each elected official who is the subject of a recall petition. If, at the conclusion of 

the special meeting, the official who is the subject of the recall petition chooses not to resign, the 

City Council shall order a recall election for the next regular election date.  

Sec. 7.04.5. - Recall Ballot  

Ballots prepared and used in the recall election shall read as follows: "Shall 

____________ Be Removed From the Office of ____________ By Recall?" The ballot shall also 

provide two (2) options, both printed on the ballot; one for removal by the term “YES”, the other 

against removal by the term “NO”. The City Secretary and the Election Judge shall count the 

ballots. 

Sec. 7.04.6. - Results of a Recall Election  

A simple majority vote shall decide the issue of recall. If less than a majority of the votes 

favor a recall, the elected official shall continue to serve. If a majority of votes are cast in favor 

of a recall, the City Council shall declare the position vacant, and ensure the filling of the 

vacancy in accordance with the provisions of this Charter. The recalled official is considered 

removed from the position and does not sit in any holdover capacity unless otherwise authorized 

by this Charter.  An official who has been recalled may not be reappointed to any immediate 

vacancy.  

Sec. 7.04.7. - Recall Resulting in Less Than a Quorum  

Should multiple successful recall petitions reduce the number of serving City Council 

members to less than a quorum, the remaining City Council members, including the Mayor, shall 

have the authority to continue to conduct City business, including filling vacancies and 

scheduling elections. In the event the entire City Council, including the Mayor, is recalled, the 

recalled officials shall remain in a holdover position for the singular and ministerial purpose of 

calling a special election consistent with state law. The calling of the special election shall occur 

at the first council meeting where an election may be called under state law.  

Sec. 7.05. - Initiatives and Referendum.  

A. General. Initiative or referendum may be initiated under this Charter by 

submitting a petition to the City Secretary stating that the purpose of the petition is to 

initiate an ordinance, or, to request repeal of an ordinance passed by the City Council. 



The petition must contain the verified signatures in a number of at least twenty percent 

(20%) of the number of voters who cast a vote in the last Mayoral election in the City of 

Windcrest.   

B.    Initiative. In addition to the required number of signatures, a petition for 

initiative shall have a copy attached of the full text of the proposed legislation in the form 

of an ordinance, including a descriptive caption. Each page of the petition shall have, at 

the top of the page, the full descriptive caption of the proposed ordinance. No ordinance 

on the same subject as an initiated ordinance which has been defeated at any election may 

be initiated by the voters within four (4) years from the date of such election. Any 

ordinance adopted by initiative shall not be subject to repeal or substantial modification 

by action of the Council for a period of four (4) years from the date of the election, 

except by referendum election called by the Council or by referendum petition submitted 

by registered voters in accordance with this Charter. Notwithstanding the four (4) year 

prohibition, the City Council may make required modifications of an ordinance passed by 

initiative if such modifications are required to bring the ordinance in conformity with 

state or federal law.  

C. Referendum. In addition to the required number of signatures, a petition for 

referendum shall have the specific ordinance to be repealed. A petition for referendum on 

the same subject matter may only be submitted once every four (4) years. Any ordinance 

repealed by referendum shall not be reinstituted in whole or substantial part by action of 

the Council for a period of four (4) years from the date of the election, except by 

initiative election called by the Council or by initiative petition submitted by registered 

voters in accordance with this Charter. 

Sec. 7.05.1. - Form and Review of the Petition  

The petition for initiative or referendum shall be readable, understandable, and clearly 

state the action being requested. Within ten (10) calendar days of the filing of the petition, the 

City Secretary and the City Attorney shall determine if the petition meets the requirements set 

forth in this Charter. If so, the City Secretary shall submit it to the City Council at the next 

regularly scheduled meeting. If the petition fails to meet the requirements of this Charter, the 

City Secretary shall, within ten (10) calendar days, return it to the petitioners committee stating 

reasons for its return. Insufficiencies may be corrected within ten (10) working days of notice.  

Sec. 7.05.2. - Submission to the Voters  

A. Initiative. Upon presentation to the City Council, it shall become the duty of the 

City Council, within forty-five (45) calendar days after the date the petition is finally 

determined sufficient, to pass and adopt such ordinance without alteration as to meaning 

or effect, or to call for an election, to be held on the soonest date allowed under the Texas 

Election Code. If a majority of the registered electors voting on a proposed initiative 

ordinance vote in its favor, it shall be considered adopted upon the canvassing of the 

election results and shall be treated in all respects in the same manner as ordinances of 

the same kind adopted by the Council. If conflicting ordinances are approved at the same 

election, the one receiving the greatest number of affirmative votes shall prevail to the 

extent of such conflict. 



B. Referendum. Upon presentation to the City Council, it shall become the duty of 

the City Council, within forty-five (45) calendar days after the date the petition is finally 

determined sufficient, to repeal such ordinance or to call for an election, to be held on the 

soonest date allowed under the Texas Election Code.  



Sec. 7.05.3. - Ballot Form and Results  

Ordinances submitted to the electorate in accordance with the initiative and referendum 

provisions of this Charter shall be submitted on a ballot which contains the substance of the 

ordinance to be adopted or repealed. More than one ordinance may be placed on a single ballot 

and be voted upon at the same election. The vote shall consist of a simple "for" or "against" each 

proposed ordinance. Any measure receiving a majority of the votes in favor shall be deemed to 

have passed. Any measure which is not approved by a majority of the votes shall be deemed 

defeated. If conflicting measures are approved at the same election, the one receiving the greatest 

number of affirmative votes shall prevail to the extent of such conflict. 

Sec. 7.06. - Non-Binding Elections  

The City Council, upon its own motion and by the affirmative vote of a majority of the 

full membership of the City Council, may submit to popular vote at an election for adoption or 

rejection any proposed ordinance, resolution, or measure, or may submit for repeal any existing 

ordinance, resolution, or measure. The results of said election shall not have a binding effect on 

the City Council. 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION II  

“SHALL SECTIONS 7.01, 7.02,  7.03, 7.04, 7.05, AND 7.06  OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE STANDARDS AND PROCEDURES FOR RECALL 

PETITIONS AGAINST MEMBERS OF THE CITY COUNCIL, FOR INITIATIVES AND 

FOR REFERENDUMS?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

  



PROPOSITION III 

SHALL SECTIONS 3.02 AND 5.02 OF THE CITY CHARTER BE AMENDED TO CHANGE 

THE AUTHORITY OF THE CITY MANAGER AND MAYOR, REMOVING THE MAYOR 

AS AN OPERATING OFFICER, AND DESIGNATING THE CITY COUNCIL AS THE 

DIRECT SUPERVISOR OF THE CITY MANAGER? 

This proposition would amend the designated sections to read as follows:  

Sec. 3.02. - Mayor  

The person elected Mayor shall be the ceremonial head of the City government. The 

Mayor shall preside over all meetings of the City Council. The Mayor may debate and discuss 

any matters before the City Council and shall vote only to break a tie vote of the City Council. 

The Mayor shall be recognized as the head of the City government for all emergency 

management purposes, and by the governor for purposes of military law.  

Sec. 5.02. - City Manager  

5.02.1.  Qualifications, appointment. The City Council shall appoint and may remove 

the City Manager upon the affirmative vote of a majority of the City Council and shall supervise 

the City Manager by majority vote. The City Manager shall be chosen and compensated solely 

on the basis of experience, education, training, ability, and performance. The City Council shall 

require the City Manager to reside within a reasonable distance as determined by the City 

Council. The City Council shall establish compensation for the City Manager and review 

performance on an annual basis. No member of the City Council shall, during the term of office 

for which they are elected or for one (1) year after leaving office, be appointed City Manager. 

The City Council shall perform a review of the City Manager’s performance at least annually, 

but no more than twice in any fiscal year. 

5.02.2.  Direction and supervision of employees, department heads. The City Manager 

shall be responsible to the City Council for the proper administration of all the affairs and 

business of the City. Except for the purpose of inquiry, the City Council and its members shall 

deal with the City staff through the City Manager, and neither the City Council nor any member 

not having administrative or executive functions under this Charter shall give orders to any of the 

subordinates of the City Manager either publicly or privately.  

5.02.3.  Specific powers and duties. The City Manager shall be required to:  

(a)  Ensure the enforcement of all state laws and City ordinances;  

(b)  Hire, suspend, or remove any employee of the City, except as otherwise provided 

by law, this Charter, or personnel rules adopted pursuant to this Charter. The City 

Manager may authorize any employee who is subject to the City Manager’s direction and 

supervision to exercise these powers with respect to subordinates in that employee’s 

department, office or agency;  

(c)  Provide employees with an annual written performance review;  



(d)  Attend all City Council meetings except when excused. May participate in all 

discussions but may not vote;  

(e)  Prepare and submit the proposed annual budget and be responsible for the 

administration of the adopted budget;  

(f)  Keep the City Council advised of the financial condition and needs of the City and 

make such recommendations as seem desirable;  

(g)  Prepare and submit to the City Council at the end of each fiscal year a complete 

report on the finances and administrative activities of the City for such preceding fiscal 

year;  

(h)  Make such other reports as the City Council may require concerning the operations 

of the City;  

(i)  Meet with, discuss with, confer with, and advise the Mayor and/or any member of 

the City Council regarding the business of the City;  

(j)  May delegate to City employees nondiscretionary ministerial and administrative 

tasks to carry out his duties;  

(k)   Shall direct and supervise the administration of all departments, offices, and 

agencies of the City, except as otherwise provided by this Charter or by law; 

(l)  Approve contracts and budget line items not to exceed $25,000.00, unless 

authorized by the City Council;  

(m) Shall have the authority to execute on behalf of the City, standard form 

documents including, but not limited to, deeds, releases of liens, rental agreements, 

easements, right-of-way agreements, joint use agreements, and other similar documents 

as authorized by the City Council;  

(n)  Perform such other duties as may be prescribed in this Charter or required by the 

City Council;  

(o)  Implant and oversee policies crafted by the City Council. 

5.02.4.  Acting City Manager. The City Manager may designate an officer of the City to 

serve as acting City Manager when the City Manager is temporarily absent or on leave, subject 

to the approval of the City Council. If the City Manager is unable to appoint an officer to serve 

as acting City Manager, the City Council may designate a qualified person to perform the duties 

of the office of City Manager when the office is vacant or during the City Manager's extended 

absence or disability and may set the compensation paid to such person during such time. The 

City Council may revoke such designation at any time and appoint another individual, including 

an employee of the City, to serve until the City Manager shall return or his disability shall cease. 

  



The proposition on the ballot shall state as follows: 

 

     PROPOSITION III  

“SHALL SECTIONS 3.02 AND 5.02 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE AUTHORITY OF THE CITY MANAGER AND MAYOR, REMOVING THE 

MAYOR AS AN OPERATING OFFICER, AND DESIGNATING THE CITY COUNCIL AS 

THE DIRECT SUPERVISOR OF THE CITY MANAGER?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

  



PROPOSITION IV 

SHALL SECTIONS 3.01, 3.03, 3.05, AND 3.10 OF THE CITY CHARTER BE AMENDED TO 

DESIGNATE PLACE POSITIONS FOR MEMBERS OF THE CITY COUNCIL, ADJUST 

THE AUTHORITY OF THE COUNCIL OVER THE CITY MANAGER AND DEPARTMENT 

HEADS, AND CLARIFYING QUORUM REQUIREMENTS.  

This proposition shall amend the designated sections to read as follows:  

Sec. 3.01. - City Council [Composition]  

The City Council shall be comprised of a Mayor and five (5) City Council members. The 

council member positions shall be labeled as Place 1, Place 2, Place 3, Place 4, and Place 5.  

Sec. 3.03. - Powers of the City Council  

The City shall have the power of local self-government to the fullest extent permitted by 

law. All powers of the City and the determination of all matters of policy shall be vested in the 

City Council. Except where in conflict with and otherwise expressly provided by this Charter, 

the City Council shall have all powers authorized to be exercised by the City Council in 

accordance with the laws of the State of Texas. Among the exclusive powers that may be 

exercised by the City Council, the following are hereby enumerated for greater certainty, but are 

not intended as limitations:  

(1)  Appoint and remove the City Manager, and other such city officers as designed by 

this Charter;  

(2)  Establish other administrative departments;  

(3)  Establish the City's organizational chart and the number and position of employees;  

(4)  Adopt the City budget;  

(5)  Authorize the issuance of bonds by a bond ordinance and other debts allowed by 

law;  

(6)  Hear complaints of nonfeasance, malfeasance, and misfeasance, and inquire into 

the conduct of any office, department, or agency of the City and make investigations as to 

municipal affairs. For this purpose, the City Council shall have the power to administer 

oaths, subpoena, witnesses, and to compel the production of books, papers, and other 

evidence material to the inquiry. The City Council shall provide, by ordinance, penalties 

for contempt in failing or refusing to obey any such subpoena or to produce any such 

books, papers or other evidence, and shall have the power to punish any such contempt in 

the manner provided by the ordinance;  

(7)  Appoint all commissions, boards, committees, task forces, and/or appointed groups 

to assist the City Council in the performance of its duties and responsibilities;  

(8)  Set and fix the salaries and compensation for the non-elective City officers and 

employees;  

(9)  Adopt and modify the zoning plan and the building code of the City;  



(10)  Compromise and settle any and all claims and lawsuits of every kind and 

character in favor or against the City;  

(11)  Adopt plats;  

(12)  Adopt and amend the Comprehensive Plan;  

(13)  Adopt parliamentary procedures and amend such rules as necessary for the orderly 

operation of government; and  

(14)  Adopt and modify the official map of the City;  

(15)     Determine and adopt policies of the City;  

(16) Adopt and impose taxes;  

(17)     The City shall have all the powers granted to cities by other state, federal and 

local law together with all of the implied powers necessary to carry into execution those 

powers and those express and implied powers necessary for the government, interests, 

health, welfare and good order of the City and its inhabitants. 

Sec. 3.05. - Terms of Office  

The Mayor's term of office shall be for a period of two (2) years. The five (5) City 

Council members shall have a term of two (2) years each. At an election held on a uniform 

election date the Mayor, Council Place 4 and Council Place 5 shall be elected on odd numbered 

years, and Council Place 1, Council Place 2, and Council Place 3 shall be elected on even 

numbered years.   Such designated terms do not prohibit special elections due to resignation, 

forfeiture of office, death or other vacancy requiring a special election under state law.  

Sec. 3.10. - Meetings/Quorum  

Regular meetings of the City Council shall be held at such times as may be prescribed 

from time to time by resolution of the City Council. Special meetings shall be called by the City 

Secretary upon the written request of the Mayor, the City Manager, or two (2) members of the 

City Council. Notice of any regular or special meetings of the City Council shall state the 

subject(s) to be considered at the meeting and shall be posted to the public in accordance with 

the laws of the State of Texas. A quorum shall consist of three (3) City Council members, unless 

otherwise provided for by state law. The City Council may sanction its members for misconduct 

and may compel the attendance of absent members. Items may be placed on the agenda by the 

request of the Mayor, the City Manager, or a City Council Member. Posted agendas will provide 

for "Citizens to be Heard" allowing citizens the opportunity to address the City Council on topics 

not on the agenda for no more than three (3) minutes. Citizens shall also have an opportunity to 

address the City Council during consideration of the posted agenda items for no more than six 

(6) minutes. These opportunities for citizens to speak will be included in the agendas of all 

Council Meetings, Special Council Meetings and Workshops. Citizens to be Heard shall be 

placed on the agenda after calling the meeting to order and invocation, if any.  This rule applies 

to all boards and City commissions.  

  



The proposition on the ballot shall state as follows: 

 

     PROPOSITION IV  

“SHALL SECTIONS 3.01, 3.03, 3.05, AND 3.10 OF THE CITY CHARTER BE AMENDED 

TO DESIGNATE PLACE POSITIONS FOR MEMBERS OF THE CITY COUNCIL, ADJUST 

THE AUTHORITY OF THE COUNCIL OVER THE CITY MANAGER AND DEPARTMENT 

HEADS, AND CLARIFYING QUORUM REQUIREMENTS?” 

 

   FOR    ________ 

   AGAINST   ________ 

 

  



PROPOSITION V 

SHALL SECTION 3.07 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO INDEMNIFY PUBLIC OFFICERS 

This proposition would amend the designated section to read as follows:  

Sec. 3.07. - Compensation  

Members of the City Council may receive compensation as set by City ordinance, except 

that City Council members shall be entitled to reimbursement of all necessary and reasonable 

expenses incurred in the performance of their official City Council duties, upon approval of such 

expenses by the City Council. The City Council may indemnify the Mayor or any City Council 

member consistent with the terms of this Charter and state law.  

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION V  

“SHALL SECTION 3.07 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO INDEMNIFY PUBLIC OFFICERS?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

  



PROPOSITION VI 

SHALL THE CITY CHARTER BE AMENDED BY ADDING SECTION 3.085 TO IMPOSE 

EXPRESS PROHIBITIONS ON THE CITY COUNCIL AND MAYOR? 

This proposition would amend City Charter by adding Section 3.085, which reads as follows:  

 

Sec. 3.085 – Prohibitions  

A.  No member of City Council shall accept or admit liability or pay any claim for 

damages asserted against the City. City Council shall not accept or admit liability without 

first obtaining a written opinion from the City Attorney regarding the City's liability 

therein and only then upon a majority vote of the City Council. 

B.  No member of City Council shall be employed in or appointed to the positions of 

City Manager, City Attorney, or Department Head until one (1) year after the expiration 

of the term for which he/she was elected to the City Council and for any other 

compensated City position until one (1) year after the expiration of the term for which 

he/she was elected to the City Council unless approved by the City Council. This 

subsection shall not apply to a volunteer who receives a stipend that is the same as the 

stipend received by other similarly situated volunteers. 

C.  Except for the purpose of inquiries and investigations, unless otherwise provided 

in this Charter, the City Council as a whole and its individual members shall deal with 

City officers and employees who are subject to the direction and supervision of the City 

Manager solely through the City Manager, and neither the City Council nor its individual 

members shall give orders to any such officer or employee, either publicly or privately. 

D.  Neither the City Council nor any of its members shall dictate to the City Manager 

the appointment of any person to office or employment. No member of City Council shall 

interfere with the City Manager in the performance of the duties of that office or prevent 

the City Manager from exercising the City Manager’s own judgment in the appointment 

of officers and employees whose employment, appointment, and supervision are reserved 

by this Charter for the City Manager. Except for the purpose of inquiry and 

investigations, the City Council and its members shall deal with the City Staff solely 

through the City Manager, and neither the City Council, as a body or any individual 

member, nor any individual not having administrative or executive functions under this 

Charter shall give orders to any of the subordinates of the City Manager, either publicly 

or privately. 

E.  It shall be unlawful for the Mayor or a Council Member to release any attorney-

client privileged communication. The City Council as the governing body of the City 

solely holds and is entitled to the attorney client-privilege and it may only be waived by 

an affirmative vote of two-thirds (
2
/3) of the City Council. 

 



The proposition on the ballot shall state as follows: 

 

     PROPOSITION VI  

“SHALL THE CITY CHARTER BE AMENDED BY ADDING SECTION 3.085 TO IMPOSE 

EXPRESS PROHIBITIONS ON THE CITY COUNCIL AND MAYOR?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



PROPOSITION VII 

SHALL SECTIONS 3.13 AND 3.14 OF THE CITY CHARTER BE AMENDED TO CHANGE 

THE PROCESS FOR PASSAGE OF ORDINANCES AND RESOLUTIONS AND 

PROVIDING FOR LIMITED PASSAGE OF SPECIFIC ORDINANCES UPON ONE 

READING? 

The proposition on the ballot shall state as follows: 

 

Sec. 3.13. - Procedures for Passage of Ordinances and Resolutions  

A.  Passage. Ordinances shall be introduced to the City Council only in written or 

printed form. The subject or subjects of all ordinances shall be clearly expressed in the 

title. Except as may otherwise be prescribed in this Charter, an ordinance shall not be 

finally passed at the meeting of the City Council at which it is first introduced, but it shall 

then be read, and the City Council will determine whether it shall be rejected or further 

considered at a subsequent meeting of the City Council. If rejected, no further action shall 

be required. Upon second reading, the ordinance may be adopted and enacted. The 

affirmative vote of three (3) or more members of the City Council is required to enact any 

ordinance, unless otherwise provided for by state law.  

B.  Ordinances passed upon one reading. Notwithstanding section 3.13(A) above, 

ordinances which may be passed upon first introduction include ordinances canvassing an 

election, ordinances calling an election, ordinances required by state law to approve a 

contract,  annexation ordinances where such annexation first requires at least two (2) 

public hearings, ordinances setting a tax rate as required by state law, and ordinances 

adopting a budget if at least two (2) budget workshops or public hearings have occurred 

to discussed the pending budget. Any ordinance necessary to protect the public's peace, 

health, safety and general welfare may be passed as an emergency and become effective 

at once upon one (1) reading of the City Council, upon the approval of a majority vote of 

the City Council members that it is an emergency at said reading and the finding of an 

emergency shall be stated within the ordinance. 

C.  Penalty and franchise ordinances. Caption or title and penalties of every 

ordinance imposing any penalty, fine, or forfeiture shall, as soon as practical after 

passage thereof, be published one (1) time in the designated official newspaper of the 

City of Windcrest. All ordinances granting, confirming, extending, renewing, or 

amending a franchise shall be accepted in writing by the grantees and shall be published 

as otherwise provided in this Charter.  

D.  Resolutions and ordinances. The City Council shall evidence its official actions by 

written ordinances, resolutions, or oral motions. The style of all ordinances shall be: "Be 

it Ordained by the City Council of the City of Windcrest, Texas;" and the style of all 

resolutions shall be: "Be it Resolved by the City Council of the City of Windcrest." Every 

Ordinance shall be authenticated by the signature of the Mayor, or in the Mayor's absence 



the Mayor Pro Tempore. The City Secretary shall attest all signatures. All ordinances and 

resolutions passed by the City Council shall become effective immediately from and after 

passage except where publication of a caption is required or where the ordinance, state 

law, or other provisions of this Charter provide otherwise, in which case the effective 

date shall be as prescribed in the ordinance. 

Sec. 3.14. - Code of Ordinances  

The City Council shall have the power to cause the ordinances of the City to be printed, 

in code form, and shall have the same arranged and digested, as often as the City Council may 

deem advisable, provided that failure to print the ordinance shall not affect its validity. The City 

Council shall have power to cause the ordinances of the City to be corrected, amended, revised, 

codified and printed in code form as often as the Council deems advisable, and such printed 

code, when adopted by the Council, shall be in full force and effect without the necessity of 

publishing the same or any part thereof in a newspaper. Such printed code shall be admitted in 

evidence in all courts and places without further proof. 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION VII  

“SHALL SECTIONS 3.13 AND 3.14 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE PROCESS FOR PASSAGE OF ORDINANCES AND RESOLUTIONS AND 

PROVIDING FOR LIMITED PASSAGE OF SPECIFIC ORDINANCES UPON ONE 

READING?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

 

  



PROPOSITION VIII 

SHALL SECTIONS 4.01, 4.02, 4.03, 4.07, AND 4.08 OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE PROCEDURE FOR CITY ADMINISTRATION OF 

ELECTIONS?” 

This proposition would amend the designated sections to read as follows:  

Sec. 4.01. - City Elections  

The general City election shall be held annually on a uniform election date in November, 

or the date nearest thereto as may be required by state law. Each qualified voter shall be entitled 

to vote. Candidates for each seat, including the Mayor, shall be elected at large. 

 Sec. 4.02. - Regulation of Elections  

All City elections shall be conducted in accordance with the applicable provisions of the 

Texas Election Code and other state and federal law. The City Council shall appoint the clerks, 

judges and other election officials and shall provide for their compensation and other expenses 

incurred in holding said election. The City Council may adopt such permitted additional 

regulations for the conduct of individuals which is not inconsistent with state or federal law.  

Sec. 4.03. - Special Elections  

The City Council, by ordinance or resolution, may call such special elections as are 

authorized by state law or this Charter, fix the time and place of holding the same, and provide 

all means for holding such special elections. Every special election shall be called and held 

according to the state provisions governing elections. 

Sec. 4.07. - Elections Determined by Plurality  

A plurality vote for an elected office is that number which is greater than the number cast 

for any other candidate for the respective position. The candidate who receives a plurality vote 

shall be declared elected. In the event of a tie, a runoff election shall be held in accordance with 

the Texas Election Code.  

Sec. 4.08. - Oath of Office  

All City of Windcrest elected and appointed officers shall take and sign the Oath of 

Office prescribed for state elective and appointed offices, respectively, by the Constitution of the 

State of Texas and by the laws of this state. Every officer of the City shall, before entering upon 

the duties of the office, take and subscribe to the oaths required by state law, filed and kept in the 

office of the City Secretary.  

 

The proposition on the ballot shall state as follows: 

 



     PROPOSITION VIII  

“SHALL SECTIONS 4.01, 4.02, 4.03, 4.07, AND 4.08 OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE PROCEDURE FOR CITY ADMINISTRATION OF 

ELECTIONS?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



 

PROPOSITION IX 

SHALL SECTION 5.03 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY OF THE CITY ATTORNEY AND PROVIDE THE PROCEDURE FOR 

REMOVAL OF THE CITY ATTORNEY?  

This proposition would amend the designated section to read as follows:  

Sec. 5.03. - City Attorney  

5.03.1.  Appointment. There shall be a department and office of City Attorney. The City 

Council shall appoint a competent and licensed attorney who shall have not less than five 

(5) years’ experience practicing municipal law in Texas. The City Council may retain 

special counsel or appoint Assistant City Attorneys at any time it deems appropriate and 

necessary. The City Attorney can be removed with or without cause by an affirmative 

vote of three members of the City Council. Unless a legal conflict of interest exists, all 

legal counsel of the City shall be responsible for reporting information to the City 

Attorney regarding any representation of the City. Pursuant to state law, the City 

Attorney is the designated attorney for the state in municipal court and any designated 

prosecutors hold such positions subject to the City Attorney’s direction. The City 

Attorney may designate such special counsel and special prosecutors as he/she deems 

appropriate to properly represent the interest of the City, or the state in municipal court. 

All City Attorney designations are subject to funding provided for in the budget or by the 

City Council.  The City Attorney may be appointed or terminated by an affirmative vote 

of three Council Members at a properly called public meeting.  

 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION IX  

“SHALL SECTION 5.03 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY OF THE CITY ATTORNEY AND PROVIDE THE PROCEDURE FOR 

REMOVAL OF THE CITY ATTORNEY?”  

 

   FOR    ________ 

   AGAINST   ________ 

 

 



 

PROPOSITION X 

SHALL SECTIONS 5.06 OF THE CITY CHARTER BE AMENDED TO CHANGE THE 

AUTHORITY OF THE OFFICE OF CITY SECRETARY AND CHANGE THE PROCEDURE 

FOR APPOINTMENT? 

This proposition would amend the designated section to read as follows:  

Sec. 5.06. - City Secretary  

5.06.1.  Appointment and compensation. The City Council shall appoint the City 

Secretary. The City Secretary shall receive compensation as may be fixed by the City 

Council. If the City Secretary is temporarily unable to perform appointed duties, the City 

Manager or City Council may designate an alternate.  

5.06.2.  Duties. The City Secretary shall:  

(a)  Give notice of City Council meetings;  

(b)  Attend all City Council meetings and keep accurate records of all actions taken by 

the City Council;  

(c)  Maintain the official records and files of the City;  

(d)  Administer oaths required by law;  

(e)  Attest contracts, assessment certificates, ordinance resolutions, and other legal 

instruments when executed by the authorized officers of the City;  

(f)  Serve as the election official for all City elections;  

(g)  Hold and maintain the City seal and affix it to all appropriate documents as 

required;  

(h)  Supervise the administrative staff as directed by City Council;  

(i)  Serve as Assistant Court Administrator;  

(j)  Perform such other duties as may be required by the City Manager, this Charter, or 

the laws of the State of Texas.  

The proposition on the ballot shall state as follows: 

 

     PROPOSITION X  

“SHALL SECTIONS 5.06 OF THE CITY CHARTER BE AMENDED CHANGE THE 

AUTHORITY OF THE OFFICE OF CITY SECRETARY AND CHANGE THE PROCEDURE 

FOR APPOINTMENT?” 

 

   FOR    ________ 



   AGAINST   ________ 

 

 

PROPOSITION XI 

SHALL SECTION 5.07.3 OF THE CITY CHARTER BE AMENDED TO CLARIFY 

APPOINTMENT AND DUTIES OF THE MUNICIPAL COURT CLERK? 

This proposition would amend the designated sections to read as follows:  

 

5.07.3.  Clerk of the Court. The Clerk of the Municipal Court of Record shall be 

appointed as provided for by state law. The City Manager may appoint such deputy 

clerks as such become necessary. The Clerk of the Court and any deputies appointed by 

the City Manager shall have the power to administer oaths and affidavits, make 

certificates, affix the seal of said court as necessary and required by law, and do and 

perform any and all acts usual and necessary to be performed by clerks and deputy clerks 

of municipal courts of the State of Texas. The clerk and other court personnel perform 

their duties under the direction and control of the presiding judge. 

 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XI  

“SHALL SECTION 5.07.3 OF THE CITY CHARTER BE AMENDED TO CLARIFY 

APPOINTMENT AND DUTIES OF THE MUNICIPAL COURT CLERK?” 

   FOR    ________ 

   AGAINST   ________ 

  



PROPOSITION XII 

SHALL SECTION 8.05 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO GRANT AND REGULATE FRANCHISES AND PERMITS UNDER THE 

TEXAS TRANSPORTATION CODE? 

This proposition would amend the designated section to read as follows:  

 

Sec. 8.05. - Power to grant franchises.  

The Council shall have the power, subject to the provisions hereof, by ordinance to 

confer upon any person, firm, corporation, or other legal entity, the franchise or right to use the 

public property of the City for the purpose of furnishing to the public any general public service 

or benefit, including, but not limited to, heat, light, power, telephone service, transportation, or 

other telecommunication providers for compensation or hire. The City shall have the power by 

ordinance to grant, renew, and extend all franchises of all public utilities of every character 

operating within the City. A grant cannot be exclusive of other franchises, nor granted for an 

indeterminate term. 

The Council shall have the power to confer upon any person, firm, corporation, or other 

legal entity a franchise, permit, or license authorized by Texas Transportation Code §316.021 or 

any other state or federal law for the purposes authorized by such laws.  

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XII  

“SHALL SECTION 8.05 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO GRANT AND REGULATE FRANCHISES AND PERMITS UNDER THE 

TEXAS TRANSPORTATION CODE?” 

 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

 

 



 

PROPOSITION XIII 

SHALL SECTIONS 10.01 AND 10.02 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE LEGAL PROCESS PROCEDURE, LEGAL NOTICE PROVISIONS, 

CHARTER CONSTRUCTION AND TO CONFORM THE SECTIONS TO CURRENT STATE 

LAW? 

 

This proposition would amend the designated sections to read as follows:  

Sec. 10.1. - General legal considerations.  

10.01.1.  Property not subject to garnishment or execution. No property owned or held 

by the City shall be subject to garnishment or execution of any kind or nature except as 

provided by state law.  

10.01.2.  Municipal acquisition of property. The City shall have the power to acquire 

property within or without its boundaries, subject to limitations within this Charter or 

state law, for any public purpose, by purchase, gift, devise or lease.  

10.01.3.  Indemnification of officers, employees and officials. The City Council shall, 

by appropriate ordinance, provide for the indemnification and legal defense of the 

officers and employees of the City, including the City Council, Boards, Commissions, 

Committees, and volunteers approved by the Mayor (or City Manager) against any cost, 

loss, or expense, including court costs and attorney’s fees, to the extent allowed by state 

law, arising out of any action based upon alleged negligent act or acts of such person 

during the discharge of that person's duties, committed within the scope of such person's 

services. Indemnification under this Article shall not be provided for knowing, willful, or 

intentional violations of any statute or ordinance.  

10.1.4.  Bond or security not required. It shall not be necessary in any action, suit or 

proceeding in which the City is a party, for any bond or other security to be executed on 

behalf of the City. Any action will proceed as if such bond or security had been given. 

The absence of such bond or security shall not negate the liability of the City established 

in such proceedings, and in any finding against the City, it shall be liable as if such 

security had been given.    

10.01.5 Construction of the Charter. The Charter shall not be construed as a mere grant 

of enumerated powers but shall be construed as a general grant of power and as a 

limitation of power on the government of the City of Windcrest in the same manner as 

the Constitution of Texas is construed as a limitation on the powers of the Legislature. 

Except where expressly prohibited by this Charter, each and every power under Article 

XI, Section 5 of the Constitution of Texas, which it would be competent for the people of 

the City of Windcrest to expressly grant to the City, shall be construed to be granted to 

the City by this Charter. 



10.01.6.  Severability. If any chapter, article, section, paragraph, sentence, clause or 

phrase of this Charter shall be held unconstitutional or invalid for any reason by a court 

of competent jurisdiction, such holding shall not affect the remainder of the Charter nor 

the context in which such provision so held invalid may appear.  

10.01.7 Judicial Notice. This Charter shall be deemed a public act, may be read in 

evidence without pleading or proof, and judicial notice shall be taken thereof in all courts 

and places provided that the City Secretary certifies the most current City Charter with 

any amendments. 

10.01.8 Service of Process Against the City. All legal process against the City shall be 

served upon the City Manager. 

Sec. 10.02. - Claims Against the City  

10.02.1.  Notice of claim. No action may be filed in any court of competent jurisdiction 

seeking damages for personal injury or property loss or damage based upon the alleged 

liability of the City of Windcrest unless and until notice of such alleged loss or damage 

claimed is first provided to the City Secretary. Such claim must be filed within 180 

calendar days of the alleged occurrence of loss or damage. Such notice shall be in writing 

and shall provide a sworn statement of alleged facts,  the date and location of the alleged 

facts asserted as a basis for such liability, the nature and extent of any and all damage or 

injury asserted by the claimant,  the basis for the alleged liability of the City, and shall 

demand compensation in a specific dollar amount.  

10.02.2.  Thirty (30) day waiting period. No action may be filed in a court of competent 

jurisdiction prior to the expiration of thirty (30) calendar days from the date notice of the 

claim was provided. During this thirty (30) calendar day period, the City may deny the 

claim, ask for additional information, or make an offer of settlement on the claim. Offers 

of settlement may not be made without the concurring opinion of the City Attorney that 

the facts establish the liability of the City, and that the amount of the offer is supported by 

the evidence available. Negotiations and discussions toward settlement of the claim may 

continue beyond the thirty (30) calendar day period.  

10.02.3.  Nonwaiver of rights. Nothing contained in this Article shall be construed to 

mean that the City of Windcrest waives any rights, privileges, defenses, or immunities in 

tort actions which are provided in common law, the Texas Constitution, the U.S. 

Constitution or the general laws of the State of Texas.  

10.02.4 Power to Settle Claims. The City Council shall have the power to 

compromise and settle any and all claims and lawsuits of every kind and character, in 

favor of, or against, the City, including suits by the City to recover delinquent taxes after 

consulting with the City Attorney 

  



 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XIII  

“SHALL SECTIONS 10.01 AND 10.02 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE LEGAL PROCESS PROCEDURE, LEGAL NOTICE PROVISIONS, 

CHARTER CONSTRUCTION AND TO CONFORM THE SECTIONS TO CURRENT STATE 

LAW?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



 

PROPOSITION XIV 

 SHALL SECTIONS 1.03, 1.04 AND 1.05 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE POWER OF THE CITY TO ESTABLISH, ALTER, EXPAND, AND 

CONTRACT IT BOUNDARIES? 

This proposition would amend the designated sections to read as follows:  

Sec. 1.03. - Boundaries  

The boundaries and limits of the City of Windcrest shall be those established and 

described in ordinances duly passed by the City Council of the City of Windcrest in accordance 

with state law. The City shall prepare a map that shows the boundaries of the municipality. A 

copy of the map shall be kept in the office of the City Secretary. If the City annexes or 

disannexed territory, then the map shall be immediately corrected to reflect the new territory.  

Further, the map must reflect all shared territory with another local government, territory under a 

development agreement which includes a territory, and all extraterritorial jurisdictions of the 

City.  

Sec. 1.04. - Adjustment of Boundaries (Annexation)  

1.  The boundaries and limits of the City may be enlarged and extended by the 

acquisition of additional territory, irrespective of size and configuration, by the methods 

hereinafter set forth.  The City may also reduce its boundaries   by the methods contained 

hereinafter.  

2.  The City Council shall have the power by ordinance to fix the boundary limits of the 

City and to provide for the alteration, retraction and extension of said boundary limits and 

the acquisition of additional territory, lying adjacent to the City, in any manner provided 

by law. Such alteration includes the ability to exchange territory with another 

municipality or enter into any agreement for territory authorized by law.   

a. Before the City may disannex an area, acquire an area or extend its extraterritorial 

jurisdiction, the City Manager must present a written report on the financial 

impact of the proposed acquisition or extension and the adoption of any proposed 

service plan to the City Council.  

b. Action to acquire an area or extend the City's extraterritorial jurisdiction shall be 

initiated by ordinance as required under state law.  

3.  When any additional territory has been so acquired, the same shall be part of the 

City of Windcrest and the property situated therein shall bear its pro rata part of the taxes 

levied by the City. The inhabitants thereof shall be entitled to all the rights and privileges 

of other citizens of the City and shall be bound by the acts, ordinances, resolutions and 

regulations of the City.  

4.  The extraterritorial jurisdiction of the boundaries may be altered by the City Council 

as provided by state law. 

Sec. 1.05. - Contraction of Boundaries (Disannexation)  



Notwithstanding Section 1.04, when the City Council determines there exists within the 

corporate limits of the City a territory not suitable or necessary for City purposes, the City 

Council may disannex the territory as part of the City by ordinance after notice, a public hearing, 

and vote of the City Council of Windcrest.  

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XIV  

“SHALL SECTIONS 1.03, 1.04 AND 1.05 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE POWER OF THE CITY TO ESTABLISH, ALTER, EXPAND, AND 

CONTRACT IT BOUNDARIES?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

 

 

  



PROPOSITION XV 

SHALL SECTIONS 10.4 AND 11.01 OF THE CITY CHARTER BE AMENDED TO 

CLARIFY THE PROCEDURES AND CHANGE THE TRANSITION PROVISIONS UPON 

PASSAGE OF CHARTER AMENDMENTS? 

This proposition would amend the designated sections to read as follows:  

 

Sec. 11.01. - Amendment of this Charter  

Amendments to this Charter shall be framed, proposed, and adopted in the manner 

provided by Texas Local Government Code as now or hereafter amended. Nothing in this section 

prohibits the City Council from forming a Charter Review Committee at any time or from 

submitting any amendments to the Charter to election on its own initiative at any time in 

compliance with state law.  

Sec. 10.04. - Transitional Provisions Upon Passage of Charter Amendments  

10.4.1.  Validation of ordinances. All ordinances, resolutions, rules, contracts, and 

regulations of the City heretofore ordained, passed, adopted, or enacted, that are in force 

at the time this Charter becomes effective, and which are not in conflict with such 

Charter, shall remain in full force until altered, amended, or repealed after such Charter 

takes effect.  

10.4.2.  City elections. The Mayor and Council Members shall be elected for a term of 

two years according to the election cycle currently established.  The Mayor's term of 

office shall be for a period of two (2) years. The five (5) City Council members shall 

have a term of two (2) years each. At an election held on a uniform election date the 

Mayor and Council Members shall be elected for a term of two years according to the 

election cycle currently established (i.e. November of even numbered years the Council 

Members for Places 1, 2, and 3 shall be elected. In November of odd numbered years the 

Office of Mayor and Council Members for Places 4 and 5 shall be elected).  Such 

designated terms do not prohibit special elections due to resignation, forfeiture of office, 

death or other vacancy requiring a special election under state law.  

10.4.3.  Existing officials and employees retain positions. Nothing in this Charter 

except as specifically provided herein, shall affect or impair the rights and privileges of 

persons who are City officers or employees at the time of its adoption. All persons 

holding elected offices that are retained under this Charter will continue to fill those 

offices for the terms to which they were elected.  

10.4.4.  Existing City business continue. All rights, claims, actions, orders, contracts, 

franchises, and legal or administrative proceedings in existence at the time of the 

adoption of this Charter shall continue until completion. All renewals or new rights 

arising after the adoption of the Charter shall be conducted pursuant to the Charter.  

 

The proposition on the ballot shall state as follows: 



 

     PROPOSITION XV  

“SHALL SECTIONS 10.4 AND 11.01 OF THE CITY CHARTER BE AMENDED TO 

CLARIFY THE PROCEDURES AND CHANGE THE TRANSITION PROVISIONS UPON 

PASSAGE OF CHARTER AMENDMENTS?” 

   FOR    ________ 

   AGAINST   ________ 

 



 ORDINANCE NO. 2019-690(O) 

 

AN ORDINANCE RECONSTITUTING THE WINDCREST BOARD OF 

ADJUSTMENT, PLANNING AND ZONING COMMISSION, AND PARKS 

AND RECREATION COMMISSION BY AMENDING SECTION 113-68, 

SECTION 113-62, SECTION 26-21 AND CREATING CHAPTER 2, ARTICLE 

III – ETHICS - OF THE WINDCREST CODE OF ORDINANCES IN ORDER 

TO ESTABLISH STAGGERED TERMS 

 

WHEREAS, the City of Windcrest previously created a board of adjustment, a planning and zoning 

commission, an ethics commission, and a parks and recreation commission; and  

 

WHEREAS, the appointed members to each board and commission are appointed for staggered 

terms; and  

 

WHEREAS, the appointments and term designations have become offset over time; and  

 

WHEREAS, uniform term dates are determined to be of assistance in keeping track of terms and 

who holds such terms; and  

 

WHEREAS, membership of the Windcrest Board of Adjustment, Planning and Zoning 

Commission, and Parks and Recreation Commission and terms of office need to be clarified and 

appropriate appointments and removals need to be made; and 

 

WHEREAS, the City Council did not set the terms for those appointed to the Ethics Commission as 

of the date of this ordinance; and  

 

WHEREAS, the City Council of the City of Windcrest finds it is necessary to reconstitute the Board 

of Adjustment, Planning and Zoning Commission, Parks and Recreation Commission and establish 

the organization of the Ethics Commission; and  

 

WHEREAS, this ordinance is meant to resets the terms to allow for staggering of terms; and  

 

WHEREAS, the City Council for the City of Windcrest finds that a “term” of appointment runs and 

was always intended to run from a unified appointment date for a designated time period. Each 

appointed member takes the position pursuant to the designated term slot, regardless of when the 

member is appointed or takes office; and  

 

WHEREAS, in order to prevent future confusion by members and the public, all appointed members 

must take their oath of office within thirty (30) calendar days of the effective date of their 

appointment; and  

 

WHEREAS, the failure of an appointee to take their oath of office within thirty (30) calendar days 

of the effective date of appointment results in the automatic revocation of the appointment and the 

position must be brought back to the City Council for appointment.  



 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS that the following sections of the Windcrest Code of Ordinances shall be 

amended as follows:   

 

I. Section 113-68 of the Windcrest Code of Ordinances is hereby repealed and the 

City Council adopts the following as the amended Code which shall read as 

follows: 

  

Section 113-68 Board of Adjustment - Reconstituted.  

 

a. Effective March 1, 2019, the Board of Adjustment is dissolved and 

simultaneously reconstituted with staggered terms as follows:  

i. Place 1 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

ii. Place 2 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

iii. Place 3 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

iv. Place 4 Term - Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

v. Place 5 Term – Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

vi. Alternate Place A1 Term - Begins March 1, 2019 with a term expiring 

March 1
st
 in odd numbered years; 

vii. Alternate Place A2 Term - Begins March 1, 2019 with a term expiring 

March 1, 2020 as a one-year term, then being a two-year term from 

March 12, 2020 forward in time with the term expiring on March 1
st
 in 

even numbered years; 

viii. Alternate Place A3 Term - Begins March 1, 2019 with a term expiring 

March 1, 2020 as a one-year term, then being a two-year term from 

March 12, 2020 forward in time with the term expiring on March 1
st
 in 

even numbered years. 

 

b. All undecided matters pending before the Board of Adjustment on February 

28, 2019 are abated for purposes of the dissolution of the Board and said 

abatement is lifted automatically by this reconstitution of the Board.  All issues in 

any undecided matter carries forward under the reconstituted Board just as if no 

dissolution or reconstitution had occurred.  

 



c. The appointment for the positions of the reconstituted Board of Adjustment, 

effective March 1, 2019, are as follow:  

 

Place 

No.  

 Position Term Assigned Term Expires 

1  Elizabeth Dick  3/1/2019 3/1/2021 

2  Alan Thompson 3/1/2019 3/1/2020 

3  Veronica Dixon 3/1/2019 3/1/2021 

4  Norma Weatherspoon 3/1/2019 3/1/2021 

5  Lidia Oliverez 3/1/2019 3/1/2020 

  Alternates:    

A1  Gwen Wilson 3/1/2019 3/1/2021 

A2  Robert Rohlender 3/1/2019 3/1/2020 

A3  Vacant 3/1/2019 3/1/2020 

 

d. All future appointments, either for full terms or partial terms, shall be 

appointed for the designated terms of two (2) years as listed in Section I(a). The 

dates of the designated terms shall not change in order to preserve the staggered 

nature of the appointments. The date on which the individual is appointed or 

takes their oath of office shall not alter the term time period listed above, but 

shall only serve as the period the person takes office.  

 

II. Section 113-62 of the Windcrest Code of Ordinances is hereby repealed and the 

City Council adopts the following as the amended Code which shall read as 

follows: 

 

Section 113-62 - Planning and Zoning Commission - Reconstituted. 

 

a. Effective March 1, 2019, the Planning and Zoning Commission is 

reconstituted with staggered terms as follows:  

i. Place 1 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

ii. Place 2 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

iii. Place 3 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

iv. Place 4 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

v. Place 5 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 



vi. Place 6 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

vii. Place 7 Term - Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

viii. Alternate Place A1 Term - Begins March 1, 2019 with a term expiring 

March 1, 2020 as a one-year term, then being a two-year term from 

March 12, 2020 forward in time with the term expiring on March 1
st
 in 

even numbered years;  

ix. Alternate Place A2 Term - Begins March 1, 2019 a two-year term 

expiring March 1
st
 in odd numbered years; 

x. Alternate Place A3 Term - Begins March 1, 2019 with a term expiring 

March 1, 2020 as a one-year term, then being a two-year term from 

March 12, 2020 forward in time with the term expiring on March 1
st
 in 

even numbered years. 

 

b. All undecided matters pending before the Planning and Zoning Commission 

on February 28, 2019 carries forward under the reconstituted Commission just as 

if no reconstitution had occurred.  

  

c. The Commission shall be composed of seven (7) resident citizens who are 

taxpayers, real property owners and qualified voters of the City of Windcrest who 

shall hold no other position in city government with compensation for services 

set by the City Council. Members are appointed by the City Council upon 

recommendation from the mayor and serve at the will of the City Council 

pursuant to state law. Vacancies occurring in the Commission shall be filled by 

the City Council for the unexpired term period. The city secretary and mayor 

shall be ex-officio members of this commission 

 

d. The Commission shall select from its membership a chairman, a vice 

chairman, and other officers as deemed necessary by the Planning and Zoning 

Commission. The chairman and vice-chairman shall serve for a period of one (1) 

year, and thereafter until their successors are duly appointed by the Commission. 

The Commission shall adopt rules for the transaction of business, and shall keep 

a record of its resolutions, transactions, findings, and determinations, of which 

the record shall be a public record. At least one (1) meeting per month shall be 

held, and additional meetings may be held from time to time upon the call of the 

chairman. On occasion, it may be necessary for the Commission to hold joint 

meetings with the City Council to provide for the expeditious handling of 

planning and zoning matters. When these joint meetings are held, the mayor of 

the City of Windcrest will be in charge of the meeting, in accordance with Texas 

Law. 

 

 



e. The appointment for the positions of the reconstituted Planning and Zoning 

Commission, effective March 1, 2019, are as follow:  

 

Place 

No. 

 Position Appointment Term Expires 

1  Ron Armes 3/1/2019 3/1/2021 

2  Nikki Walker 3/1/2019 3/1/2020 

3  Rainbeau Presti 3/1/2019 3/1/2021 

4  Majie Takas 3/1/2019 3/1/2020 

5  Steven Hall 3/1/2019 3/1/2021 

6  Ronda Rowland 3/1/2019 3/1/2020 

7  Matthew Halbert 3/1/2019 3/1/2021 

  Alternates:    

A1  Vacant – term running 3/1/2019 3/1/2020 

A2  Vacant – term running 3/1/2019 3/1/2021 

A2  Vacant -  term running 3/1/2019 3/1/2020 

     

 

 

III. Section 26-21 of the Windcrest Code of Ordinances is hereby repealed and the 

City Council adopts the following as the amended Code which shall read as 

follows: 

 

Section 26-21 – Parks and Recreation Commission - Reconstituted. 

 

a. Effective March 1, 2019, the Parks and Recreation Commission is 

reconstituted with staggered terms as follows:  

A. Place 1 Term – Begins March 1, 2019 with a three-year term expiring 

March 1
st
 on the third anniversary of this term’s creation; 

B. Place 2 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a three-year term from March 12, 

2020 forward in time with the term expiring on March 1
st
 on the third 

anniversary; 

C. Place 3 Term – Begins March 1, 2019 with a three-year term expiring 

March 1
st
 on the third anniversary of this term’s creation; 

D. Place 4 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year, term then being a three-year term from March 12, 

2020 forward in time with the term expiring on March 1
st
 on the third 

anniversary; 

E. Place 5 Term – Begins March 1, 2019 with a three-year term expiring 

March 1
st
 on the third anniversary of this term’s creation; 

F. Place 6 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a three-year term from March 12, 

2020 forward in time with the term expiring on March 1
st
 on the third 

anniversary; 



G. Place 7 Term - Begins March 1, 2019 with a three-year term expiring 

March 1
st
 on the third anniversary of this term’s creation; 

H. Alternate Place A1 Term - Begins March 1, 2019 with a term expiring 

March 1, 2020 as a one-year term, then being a three-year term from 

March 12, 2020 forward in time with the term expiring on March 1
st
 on 

the third anniversary;  

I. Alternate Place A2 Term - Begins March 1, 2019 with a three-year 

term expiring March 1
st
 on the third anniversary of this term’s creation; 

 

b. All undecided matters pending before the Commission on February 28, 2019 

carries forward under the reconstituted Commission just as if no reconstitution 

had occurred.  

 

c. The appointment for the positions of the reconstituted Parks and Recreation 

Commission, effective March 1, 2019, are as follow:  

 

Place 

No. 

 Position Appointment Term Expires 

1  Jeannette Lynch 3/1/2019 3/1/2022 

2  Mary Lee Seal 3/1/2019 3/1/2020 

3  Jay Eldridge 3/1/2019 3/1/2022 

4  Bill Zulaica 3/1/2019 3/1/2020 

5  Tom Gest 3/1/2019 3/1/2022 

6  Betty  Riggs 3/1/2019 3/1/2020 

7  Robin Alva 3/1/2019 3/1/2022 

  Alternate:    

A1  Arthur Flinn 3/1/2019 3/1/2020 

A2  Bob Sanders 3/1/2019 3/1/2022 

 

 

IV. Chapter 2, Article III – Ethics is hereby created in the Windcrest Code of 

Ordinances and the City Council adopts the following as the Code which shall 

read as follows: 

 

Article III – Ethics 

 

Section 2-50 – Ethics Commission - Creation. 

 

 The City of Windcrest Ethics Commission is hereby established under this 

Code of Ordinances.  

 

Section 2-51 - Organization 

Effective March 1, 2019, the City of Windcrest Ethics Commission shall consist 

of five (5) members of the community appointed by the City Council who shall be 

citizens of Windcrest. Each appointed member shall be appointed for a two (2) year 



term by the City Council. Due to the nature and role of the Ethics Commission, an 

appointed member of the Commission can be removed by an affirmative vote of no 

less than four (4) City Council members. The City Council may vote to fill an 

unexpired term by an affirmative vote of three (3). Members of the Commission may 

be removed with or without cause.  

 

Section 2-52 – Term Periods 

 

The terms of the Commission shall be staggered terms as follows:  

A. Place 1 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 1 in odd numbered years; 

B. Place 2 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

C. Place 3 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

D. Place 4 Term - Begins March 1, 2019 with a term expiring March 1, 

2020 as a one-year term, then being a two-year term from March 12, 2020 

forward in time with the term expiring on March 1
st
 in even numbered 

years; 

E. Place 5 Term – Begins March 1, 2019 with a two-year term expiring 

March 1
st
 in odd numbered years; 

 

The appointment for the positions of Ethics Commission, effective March 1, 

2019, are as follow:  

 

Place 

No. 

 Position Appointment Term Expires 

1  Rose Marie Caballero    3/1/2019 3/1/2021 

2  Jill S. Vogel 3/1/2019 3/1/2020 

3  Carol Hobaugh 3/1/2019 3/1/2021 

4  Mary Hatch 3/1/2019 3/1/2020 

5  James McClain 3/1/2019 3/1/2021 

 

For purposes of the first meeting of the Ethics Commission after passage of this 

ordinance, the mayor shall assign a presiding officer from the members. The first order of 

business shall be the election of a chair, vice-chair, and secretary by the members of the 

Commission.  The elected chair shall preside over all meetings. In the absence of the 

chair, the vice-chair shall assume the duties of presiding officer. The secretary shall keep 

minutes or designate a minute keeper.  

Section 2-53 – Duties and Authority 

 

The City of Windcrest Ethics Commission has the authority and duty to investigate 

written complaints of alleged unethical behavior by a member of the City Council or a 



member of a City-appointed board, commission or committee and to make a 

recommendation to the City Council on the complaint and potential action, if any.  

 

Before a complaining person may file a written complaint with the City Council 

regarding alleged unethical behavior by a member of the City Council or a member of a City-

appointed board, commission or committee, the complaining person must first file the 

written complaint with the Ethics Commission by submitting the written complaint to the 

chair.  

 

The Ethics Commission shall also have the authority and duty to review the City’s 

ethics policies and ordinance and submit recommendations to the City Council for policy 

adjustments.  

 

The Ethics Commission may adopt procedural rules and regulations to properly 

execute Commission business. However, the Ethics Commission shall have no authority to 

make a final determination on a written complaint or impose a penalty. The Ethics 

Commission must submit a written report to the City Council detailing any recommendations 

on a written complaint, or a policy or an ordinance.  

 

PASSED on first reading on the 23
rd

 day of January, 2019 at a special meeting of the City 

Council of the CITY of WINDCREST, Texas which meeting was held in compliance with the Open 

Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a quorum was present and 

voting. 

 

PASSED AND APPROVED on second reading on the _______ day of February, 2019 at a 

special meeting of the City Council of the CITY of WINDCREST, Texas which meeting was held in 

compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a 

quorum was present and voting. 

 

 

 

______________________________ 

Dan Reese, Mayor 

 

ATTEST: 

 

__________________________ 

City Secretary 

 

 

APPROVED AS TO FORM: 

 

__________________________ 

Ryan Henry, City Attorney 

 

http://tex.gov/
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Exhibit A 

PROPOSITION I 

SHALL SECTIONS 3.07, 3.08, 3.09, 3.12, AND 10.3 OF THE CITY CHARTER BE 

AMENDED TO CLARIFY THE ETHICAL STANDARDS IMPOSED UPON COUNCIL 

MEMBERS, CHANGE THE PROCEDURE FOR CONSIDERING COMPLAINTS AGAINST 

COUNCIL MEMBERS, INVESTIGATIONS INTO COMPLAINTS, REMOVAL FROM 

OFFICE FOR MEMBERS OF THE CITY COUNCIL AND FILLING VACANCIES ON THE 

CITY COUNCIL? 

Proposition I would amend the specifically listed sections to read as follows:  

Sec. 3.07. - City Council to Judge Qualifications of Members  

The City Council shall be the sole judge of the qualifications of its members under 

Section 3.04, and the grounds for forfeiture of their office under Section 3.08. In order to 

exercise these powers, the City Council shall have power to subpoena witnesses, administer 

oaths, and require the production of evidence. A member charged with conduct constituting 

grounds for forfeiture of office shall be entitled to a public hearing on demand, and notice of 

such hearing shall be published one (1) time in the designated official newspaper of the City at 

least one (1) week in advance of the hearing.   

Sec. 3.08. - Removal of Elective Officers; Grounds for Removal  

A.  Causes. The Mayor or any City Council member shall be subject to investigation, 

censure, or removal from office for any one (1) or more of the following causes:  

(1)  Incompetence, misfeasance or malfeasance in office;  

(2)  Conviction of a crime involving moral turpitude;  

(3)  Failure at any time to possess any of the qualifications of office as provided by this 

Charter or by state law;  

(4)  Willful violation of any express prohibition of this Charter;  

(5)  Abandonment of office or neglect to perform the duties thereof;  

(6)  Failure for any other cause to perform the duties of office as required by this 

Charter or by law; or  

(7)  Any of the grounds listed under Texas Local Government Code Section 21.022 and 

Section 21.025 [V.T.C.A., Government Code §§ 21.022 and 21.0245].  

B.  Initiation. Removal proceedings shall be initiated when a sworn written complaint 

charging a member of the City Council with an act or omission that is a cause for removal is 

presented to the Mayor or, if the complaint is against the Mayor, to the Mayor Pro Tempore. To 

be a valid complaint, such complaint must specify the section or sections of the Charter or law 

the charged member of the Council is alleged to have violated and the specific factual basis for 



the belief a violation has occurred. The Mayor or Mayor Pro Tempore, may not dismiss a 

complaint based on the factual allegations but must present the complaint to the City Council. 

The Mayor or Mayor Pro Tempore receiving the complaint shall file it with the City Secretary 

within three (3) working days, who then shall provide a copy to the member complained against 

and all other Council Members within three (3) working days. The Mayor or the Mayor Pro 

Tempore shall set a time and date for a hearing on the complaint within sixty (60) days of the 

presentation of the sworn complaint.  

 If the City Attorney believes, in his/her sole discretion, that independent legal advice is 

required for the City Council, the City Attorney may appoint and retain independent outside 

legal counsel to represent the City Council for purposes of the complaint and hearing.  

C.  Hearing and decision. The remaining members of the City Council shall conduct a 

hearing to hear and review evidence regarding the sworn complaint.  

1. The member complained against shall have a right to representation at the hearing 

and to question and cross-examine all witnesses but may not vote on the question 

of removal;  

2. All hearings held under this subsection shall be conducted in open session, except 

(a) that the City Council may conduct a closed session to get advice from its 

attorney pursuant to the Texas Open Meetings Act or (b) the member complained 

against requests the deliberations be conducted in executive session;  

3. The member complained against and subject to any investigation and/or hearing 

under this section shall be entitled to written notice of the allegations of removal 

or forfeiture and/or the alleged violation of this Charter as applicable;  

4. A member of City Council who initiated or is the subject of the investigation or 

hearing shall not sit at the dais and shall not participate in deliberation or vote;  

5. The City Council may adopt by ordinance rules of procedures to be followed 

during a hearing under this section;  

6. At the beginning of the hearing, while in open session, the presiding officer shall 

state the nature of the hearing and the allegations to be considered;  

7. The City Council shall be provided the results of any investigation and a 

presentation of the evidence against the member complained against including, 

but not limited to, testimony from individuals. Such results are confidential during 

the pendency of the charges and shall not be released while a complaint is 

pending;  

8. The individual who is subject to the hearing shall be provided an opportunity to 

respond to the allegations and present any relevant evidence including, but not 

limited to, testimony from individuals;  



9. The City Council may ask questions of any individual and demand the production 

of documents;  

10. For purposes of a hearing under this section, no public comment shall be allowed 

unless agreed to by a majority vote of the members of the City Council present;  

11. In the case of a violation of this section of the Charter or Section 3.085, City 

Council shall vote on the removal from office as an individual item. If the City 

Council determines by at least an eighty (80%) percent affirmative vote of the 

City Council present at the hearing, excluding the accused member, that removal 

is warranted, it shall declare a forfeiture, declare the office holder removed and 

the position vacant. A vacancy shall be filled consistent with this Charter;  

12. The City Council may, for any violation which is not a qualification for office, 

impose a censure or other penalty upon a determination the charged member is in 

violation of this section of the Charter;  

13. Any decision of the City Council shall be voted on in open session. After a vote 

on whether a violation has occurred, the City Council shall set out, in a 

subsequent meeting and in a written resolution, its decision. As each remaining 

member of the City Council may have different reasons for a specific vote, the 

collective grounds for the vote need not be set out in the resolution. Such 

resolution shall be issued regardless of whether the vote was for or against a 

determination a violation occurred;  

14. The decision of the City Council shall be final and binding.  

Sec. 3.09. - Vacancies on the City Council  

A.  The office of a City Council member or office of the Mayor shall become vacant 

upon death, resignation, recall, or removal from office in any manner authorized by law 

or this Charter, or forfeiture of office.  

B.  A City Council member or the Mayor shall forfeit office if they lack, at any time 

during the term of office, any qualifications for the office prescribed by this Charter or 

law, or failure to attend three (3) consecutive City Council meetings, whether they be 

regular or special meetings, without being excused by the City Council. The City Council 

shall be the final judge in matters involving forfeiture of office by a City Council 

member. An assertion a City Council member has three (3) consecutive unexcused 

absences from regular meetings may be brought by any member of the public or the City 

government, which will trigger the hearing requirements set forth in section 3.08.  

C.  If for any reason a vacancy exists on the City Council, the remaining members of 

the City Council shall select a person qualified for the position, as described in the 

Charter, within thirty (30) days of the occurrence of the vacancy. An official who has 

been recalled or removed may not be reappointed to any immediate vacancy. Once 

appointed, the person shall serve until the position can be filled at the next regular 



election date. Notwithstanding subsection (D), if more than one vacancy exists on the 

City Council, the remaining members shall select persons qualified for the vacant 

positions in the order the vacancies occurred. Such selection must be made consistent 

with state law.  

D.  In the event that a legal quorum of the elected City Council cannot be convened due 

to a disaster resulting in multiple injuries, deaths, or forfeiture of offices, the surviving 

City Council members and the Board chairs, and, if necessary, in order of succession, the 

(1) Board Vice Chairs of the Economic Development Corporation, (2) Planning and 

Zoning Commission and (3) Board of Adjustment, in numbers sufficient to constitute an 

interim City Council shall, within fifteen (15) days of such disaster, or as provided in the 

Texas Election Code, call for an election to fill all vacant City Council positions. Such 

constituted interim City Council shall serve until the requested election occurs.  

Sec. 3.12. - Investigations by City Council  

The City Council shall have the power to inquire into the affairs of the City and the 

conduct of any City department, office, agency, officer, or employee of the City and to make 

investigations as to municipal affairs, and for these purposes may subpoena witnesses, administer 

oaths, take testimony, and compel the production of reports, papers, and other documentary 

evidence. Failure or refusal to produce evidence, to comply with a subpoena, or to obey a lawful 

order issued in the exercise of these powers by the City Council shall be enforced through all 

criminal, civil, and administrative means available under state law and set out in the City’s Code 

of Ordinances.  

Sec. 10.3. - Ethics, Standards of Conduct, and Conflicts of Interest  

The City Council shall develop and adopt a City Code of Ethics within one (1) year of 

approval of this Charter.  

10.3.1.  Conduct of administrators and elected officials. The conduct of City 

administration will comply with all state laws and restrictions in this Charter. The 

conduct of elected and appointed officials must be of the highest moral and ethical 

standards.  

10.3.2.  Financial interests to comply with Texas law. The Mayor, the City Council, and 

all City officials, elected or appointed, shall comply with the rules and regulations 

regarding personal financial interests as set out in State law.  

10.3.3.  Anti-Discrimination laws apply. There shall be no discrimination in the 

administration of the City's business based on race, religion, national origin, sex, age, or 

political affiliation by any elected or appointed official or City employee except to the 

extent exceptions are expressly authorized by state or federal law.  

10.3.4.  Annual review of Code of Ethics. The City Council will annually review and 

amend the Code of Ethics as needed.  

  



 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION I  

“SHALL SECTIONS 3.07, 3.08, 3.09, 3.12, AND 10.3 OF THE CITY CHARTER BE 

AMENDED TO CLARIFY THE ETHICAL STANDARDS IMPOSED UPON COUNCIL 

MEMBERS, CHANGE THE PROCEDURE FOR CONSIDERING COMPLAINTS AGAINST 

COUNCIL MEMBERS, INVESTIGATIONS INTO COMPLAINTS, REMOVAL FROM 

OFFICE FOR MEMBERS OF THE CITY COUNCIL AND FILLING VACANCIES ON THE 

CITY COUNCIL?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



PROPOSITION II 

SHALL SECTIONS 7.01, 7.02,  7.03, 7.04, 7.05, AND 7.06  OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE STANDARDS AND PROCEDURES FOR RECALL 

PETITIONS AGAINST MEMBERS OF THE CITY COUNCIL, FOR INITIATIVES AND 

FOR REFERENDUMS? 

This proposition would amend the designated sections to read as follows:  

Sec. 7.01. - Powers.  

A. General. The people of the City of Windcrest reserve the power to direct 

legislation by initiative, to reject any legislation enacted by the City Council by 

referendum, and to recall the Mayor and any or all members of the City Council. 

However, such power shall not extend to the granting of franchises, budget, or any capital 

program, or relating to appropriation of money, issuing of bonds, setting of utility rates, 

and levy of taxes or salaries of City officers or employees, or any other ordinance not 

subject to initiative as provided by state statute or common law. The powers of initiative 

and referendum are limited to legislative acts.  

The Council is authorized to conduct non-binding elections. With the exception of 

submitting a recall petition as a ballot measure, nothing in this Article should be 

construed as preventing the City Council from having the authority to submit an 

ordinance, the repeal of an ordinance, or any other legislative matter to the citizens of 

Windcrest to consider as a measure at an election.  

B. Initiative. The registered voters of the City shall have power to direct legislation 

by the passage of ordinances through initiative, subject to the limitations set forth in 

Section 7.01(A).  

C. Referendum. The registered voters of the City shall have power to require 

reconsideration of any adopted ordinance, subject to the limitations set forth in Section 

7.01(A).  

D. Recall. The registered voters of the City shall have the power to petition for recall 

of the Mayor or any Council Member.

Sec. 7.02. - Commencement of Petition; Petitioners Committee; Affidavit  

Any three (3) qualified voters may commence initiative, referendum, or recall 

proceedings by filing with the City Secretary an affidavit stating that they will constitute the 

petitioners committee and be responsible for circulating the petition and filing it in proper form 

as provided in this Charter and under Texas law, stating their names, mailing addresses, physical 

addresses, e-mail addresses, phone numbers, and specifying the mailing address to which all 

notices to the petitioners committee are to be sent. Such affidavit shall set out in full the 

proposed initiative ordinance, or citing the ordinances sought to be reconsidered by referendum, 

or the name of the Mayor or City Council member to be recalled.  

Sec. 7.03. - Petition Form, Content, and Process  



All papers and pages of a petition shall be uniform in size and style and shall be 

assembled as one instrument for filing. Each signature on the petition shall comply with the 

provisions of Section 277.002, Validity of Petition Signatures, Texas Election Code.  

No signature on said petition shall have been affixed prior to the filing of the affidavit of 

petitioners committee. 

Petitions shall be returned to the Office of the City Secretary for filing within ninety (90) 

calendar days after filing of the affidavit of petitioners committee.   

To the extent authorized by state law, petitions shall be accompanied by a verification for 

signatures for the petition and shall be verified by oath in the following form to be affixed on the 

bottom of each page of the petitions: 

“Date: ___________, 20_____ 

STATE OF TEXAS 

COUNTY OF BEXAR 

I, ____________________, being first duly sworn, and under the penalty of perjury, on oath 

depose and say that I am one of the signers of the above petition, and that the statements made 

therein are true, and that each signature appearing thereto was made in my presence on the day 

and date it purports to have been made, and I solemnly swear that the same is the genuine 

signature of the person it purports to be. 

Signature 

Sworn and subscribed before me this day of 20__ . 

__________________________________ 

NOTARY PUBLIC, STATE OF TEXAS 

My commission expires:_______________” 

 Noncompliance with the verification shall not be grounds to invalidate the petition but 

may subject the petitioners committee or the affiant to other disciplinary measures.  

Sec. 7.04. - Recall Petition  

The residents of the City reserve the power to recall the Mayor and any or all members of 

the City Council. Before the question of a recall shall be submitted to the registered voters of the 

City, a petition demanding such question to be so submitted shall first be filed with the City 

Secretary’s Office. Said petition must be signed by registered voters in the City in a number not 

less than twenty-five percent (25%) of the number of voters who cast a vote in the last Mayoral 

election in the City of Windcrest.  

Recall petitions shall contain the name of the City Official who is the subject of recall. 

The petition shall be addressed to the City Council of the City and shall state distinctly and 

specifically the alleged action(s) and the factual circumstance(s) surrounding such action(s) 

taken by the official subject to the recall petition that warrant the reason for the recall.  Such 



statements shall be factual and substantiated not in violation of the law. Such statement shall give 

the individual sought to be removed notice of the matter(s) and thing(s) with which the 

individual’s recall is predicated. If there be more than one (1) reason, said petition shall distinctly 

and specifically state each reason upon which such petition for removal is predicated and shall 

distinctly and specifically state the alleged action(s) and the factual circumstance(s) surrounding 

such action(s) taken by the individual that warrant the recall as to give the individual sought to 

be removed notice of the matter(s) and thing(s) on which the recall is predicated. 

The statement of charges or grounds for recall shall be least two hundred fifty (250) but 

no more than four hundred (400) words. The petition bearers or carriers shall give each potential 

signer of the recall petition time to read the statement of charges before signing the petition. 

Within five (5) working days of receipt of a recall petition, or as soon as practicable, the City 

Secretary shall serve the City official who is subject of the recall a copy of the recall petition 

charges or allegations. Within five (5) working days after the City official is served a copy of the 

recall petition charges or allegations, the City official may file a written response with the City 

Secretary’s Office.  

Sec. 7.04.1. - Basis for Recall  

Specific acts of malfeasance, incompetence, moral turpitude, or ethical failures, as 

defined by Texas law, conviction of violations of criminal law, excluding Class C misdemeanors 

and traffic violations, or failure to comply with the provisions of this Charter constitute basis for 

a recall. The basis for recall shall be specifically stated in the petition and be in sufficient detail 

so as to allow the official who is the subject of the recall petition to be informed as to the 

allegations against him or her. A separate petition is required for the recall of each elected 

official. 

Sec. 7.04.2. - Two-Year Recall Limitation and Consecutive Term Exception  

Elected officials shall not be subject to recall during the first six (6) months of that 

official's elected term of office. The final six (6) months of an elected official's term of office 

shall be exempt from recall.  

 Sec. 7.04.3. - Review of Petition  

The recall petition, with the required number of signatures of registered voters of the 

City, and all papers and documents supporting the allegations in the petition, shall be filed with 

the City Secretary. The City Secretary and the City Attorney shall review the petition for recall 

to determine that it meets the requirements of this Charter and state law. The City Attorney shall 

certify the petition to the City Secretary that the petition meets the minimum legal requirements 

under this Charter and state law or shall list any non-compliance contained within the petition. 

The City Attorney’s review shall assume, for purposes of certification, the grounds for recall 

stated in the petition are true and the City Attorney shall not review the factual merits of the 

grounds for recall.   The City Secretary shall certify the petition, or return a petition found not in 

compliance with this Charter to the petitioners committee with the written findings of 

noncompliance clearly stated within ten (10) calendar days of submission. The petitioners 

committee may correct errors or omissions in the petition and may resubmit the corrected 

petition to the City Secretary within ten (10) calendar days. The City Secretary shall provide one 

copy of the certified petition to the petitioners committee and one to the City Council.  



Sec. 7.04.4. - Procedure After Certification  

Upon certification of the petition, the elected official made the subject of the petition may 

resign. If the official chooses not to resign, the official may, within five (5) working days of the 

petition's certification, request, in writing to the City Secretary, a special meeting. In this event, 

the City Council shall order such special meeting to be held, no more than thirty (30) days and 

no less than fifteen (15) days before early voting. 

At any special meeting held under this Section, the individual whose removal is sought 

shall have a thirty (30) minute period to state their response to the recall petition. There shall be 

no public participation in the special meeting and no other items of business shall be a part of the 

special meeting. 

This special meeting is not a trial. A separate special meeting must be allowed, if 

requested, for each elected official who is the subject of a recall petition. If, at the conclusion of 

the special meeting, the official who is the subject of the recall petition chooses not to resign, the 

City Council shall order a recall election for the next regular election date.  

Sec. 7.04.5. - Recall Ballot  

Ballots prepared and used in the recall election shall read as follows: "Shall 

____________ Be Removed From the Office of ____________ By Recall?" The ballot shall also 

provide two (2) options, both printed on the ballot; one for removal by the term “YES”, the other 

against removal by the term “NO”. The City Secretary and the Election Judge shall count the 

ballots. 

Sec. 7.04.6. - Results of a Recall Election  

A simple majority vote shall decide the issue of recall. If less than a majority of the votes 

favor a recall, the elected official shall continue to serve. If a majority of votes are cast in favor 

of a recall, the City Council shall declare the position vacant, and ensure the filling of the 

vacancy in accordance with the provisions of this Charter. The recalled official is considered 

removed from the position and does not sit in any holdover capacity unless otherwise authorized 

by this Charter.  An official who has been recalled may not be reappointed to any immediate 

vacancy.  

Sec. 7.04.7. - Recall Resulting in Less Than a Quorum  

Should multiple successful recall petitions reduce the number of serving City Council 

members to less than a quorum, the remaining City Council members, including the Mayor, shall 

have the authority to continue to conduct City business, including filling vacancies and 

scheduling elections. In the event the entire City Council, including the Mayor, is recalled, the 

recalled officials shall remain in a holdover position for the singular and ministerial purpose of 

calling a special election consistent with state law. The calling of the special election shall occur 

at the first council meeting where an election may be called under state law.  

Sec. 7.05. - Initiatives and Referendum.  

A. General. Initiative or referendum may be initiated under this Charter by 

submitting a petition to the City Secretary stating that the purpose of the petition is to 

initiate an ordinance, or, to request repeal of an ordinance passed by the City Council. 



The petition must contain the verified signatures in a number of at least twenty percent 

(20%) of the number of voters who cast a vote in the last Mayoral election in the City of 

Windcrest.   

B.    Initiative. In addition to the required number of signatures, a petition for 

initiative shall have a copy attached of the full text of the proposed legislation in the form 

of an ordinance, including a descriptive caption. Each page of the petition shall have, at 

the top of the page, the full descriptive caption of the proposed ordinance. No ordinance 

on the same subject as an initiated ordinance which has been defeated at any election may 

be initiated by the voters within four (4) years from the date of such election. Any 

ordinance adopted by initiative shall not be subject to repeal or substantial modification 

by action of the Council for a period of four (4) years from the date of the election, 

except by referendum election called by the Council or by referendum petition submitted 

by registered voters in accordance with this Charter. Notwithstanding the four (4) year 

prohibition, the City Council may make required modifications of an ordinance passed by 

initiative if such modifications are required to bring the ordinance in conformity with 

state or federal law.  

C. Referendum. In addition to the required number of signatures, a petition for 

referendum shall have the specific ordinance to be repealed. A petition for referendum on 

the same subject matter may only be submitted once every four (4) years. Any ordinance 

repealed by referendum shall not be reinstituted in whole or substantial part by action of 

the Council for a period of four (4) years from the date of the election, except by 

initiative election called by the Council or by initiative petition submitted by registered 

voters in accordance with this Charter. 

Sec. 7.05.1. - Form and Review of the Petition  

The petition for initiative or referendum shall be readable, understandable, and clearly 

state the action being requested. Within ten (10) calendar days of the filing of the petition, the 

City Secretary and the City Attorney shall determine if the petition meets the requirements set 

forth in this Charter. If so, the City Secretary shall submit it to the City Council at the next 

regularly scheduled meeting. If the petition fails to meet the requirements of this Charter, the 

City Secretary shall, within ten (10) calendar days, return it to the petitioners committee stating 

reasons for its return. Insufficiencies may be corrected within ten (10) working days of notice.  

Sec. 7.05.2. - Submission to the Voters  

A. Initiative. Upon presentation to the City Council, it shall become the duty of the 

City Council, within forty-five (45) calendar days after the date the petition is finally 

determined sufficient, to pass and adopt such ordinance without alteration as to meaning 

or effect, or to call for an election, to be held on the soonest date allowed under the Texas 

Election Code. If a majority of the registered electors voting on a proposed initiative 

ordinance vote in its favor, it shall be considered adopted upon the canvassing of the 

election results and shall be treated in all respects in the same manner as ordinances of 

the same kind adopted by the Council. If conflicting ordinances are approved at the same 

election, the one receiving the greatest number of affirmative votes shall prevail to the 

extent of such conflict. 



B. Referendum. Upon presentation to the City Council, it shall become the duty of 

the City Council, within forty-five (45) calendar days after the date the petition is finally 

determined sufficient, to repeal such ordinance or to call for an election, to be held on the 

soonest date allowed under the Texas Election Code.  



Sec. 7.05.3. - Ballot Form and Results  

Ordinances submitted to the electorate in accordance with the initiative and referendum 

provisions of this Charter shall be submitted on a ballot which contains the substance of the 

ordinance to be adopted or repealed. More than one ordinance may be placed on a single ballot 

and be voted upon at the same election. The vote shall consist of a simple "for" or "against" each 

proposed ordinance. Any measure receiving a majority of the votes in favor shall be deemed to 

have passed. Any measure which is not approved by a majority of the votes shall be deemed 

defeated. If conflicting measures are approved at the same election, the one receiving the greatest 

number of affirmative votes shall prevail to the extent of such conflict. 

Sec. 7.06. - Non-Binding Elections  

The City Council, upon its own motion and by the affirmative vote of a majority of the 

full membership of the City Council, may submit to popular vote at an election for adoption or 

rejection any proposed ordinance, resolution, or measure, or may submit for repeal any existing 

ordinance, resolution, or measure. The results of said election shall not have a binding effect on 

the City Council. 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION II  

“SHALL SECTIONS 7.01, 7.02,  7.03, 7.04, 7.05, AND 7.06  OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE STANDARDS AND PROCEDURES FOR RECALL 

PETITIONS AGAINST MEMBERS OF THE CITY COUNCIL, FOR INITIATIVES AND 

FOR REFERENDUMS?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

  



PROPOSITION III 

SHALL SECTIONS 3.02 AND 5.02 OF THE CITY CHARTER BE AMENDED TO CHANGE 

THE AUTHORITY OF THE CITY MANAGER AND MAYOR, REMOVING THE MAYOR 

AS AN OPERATING OFFICER, AND DESIGNATING THE CITY COUNCIL AS THE 

DIRECT SUPERVISOR OF THE CITY MANAGER? 

This proposition would amend the designated sections to read as follows:  

Sec. 3.02. - Mayor  

The person elected Mayor shall be the ceremonial head of the City government. The 

Mayor shall preside over all meetings of the City Council. The Mayor may debate and discuss 

any matters before the City Council and shall vote only to break a tie vote of the City Council. 

The Mayor shall be recognized as the head of the City government for all emergency 

management purposes, and by the governor for purposes of military law.  

Sec. 5.02. - City Manager  

5.02.1.  Qualifications, appointment. The City Council shall appoint and may remove 

the City Manager upon the affirmative vote of a majority of the City Council and shall supervise 

the City Manager by majority vote. The City Manager shall be chosen and compensated solely 

on the basis of experience, education, training, ability, and performance. The City Council shall 

require the City Manager to reside within a reasonable distance as determined by the City 

Council. The City Council shall establish compensation for the City Manager and review 

performance on an annual basis. No member of the City Council shall, during the term of office 

for which they are elected or for one (1) year after leaving office, be appointed City Manager. 

The City Council shall perform a review of the City Manager’s performance at least annually, 

but no more than twice in any fiscal year. 

5.02.2.  Direction and supervision of employees, department heads. The City Manager 

shall be responsible to the City Council for the proper administration of all the affairs and 

business of the City. Except for the purpose of inquiry, the City Council and its members shall 

deal with the City staff through the City Manager, and neither the City Council nor any member 

not having administrative or executive functions under this Charter shall give orders to any of the 

subordinates of the City Manager either publicly or privately.  

5.02.3.  Specific powers and duties. The City Manager shall be required to:  

(a)  Ensure the enforcement of all state laws and City ordinances;  

(b)  Hire, suspend, or remove any employee of the City, except as otherwise provided 

by law, this Charter, or personnel rules adopted pursuant to this Charter. The City 

Manager may authorize any employee who is subject to the City Manager’s direction and 

supervision to exercise these powers with respect to subordinates in that employee’s 

department, office or agency;  

(c)  Provide employees with an annual written performance review;  



(d)  Attend all City Council meetings except when excused. May participate in all 

discussions but may not vote;  

(e)  Prepare and submit the proposed annual budget and be responsible for the 

administration of the adopted budget;  

(f)  Keep the City Council advised of the financial condition and needs of the City and 

make such recommendations as seem desirable;  

(g)  Prepare and submit to the City Council at the end of each fiscal year a complete 

report on the finances and administrative activities of the City for such preceding fiscal 

year;  

(h)  Make such other reports as the City Council may require concerning the operations 

of the City;  

(i)  Meet with, discuss with, confer with, and advise the Mayor and/or any member of 

the City Council regarding the business of the City;  

(j)  May delegate to City employees nondiscretionary ministerial and administrative 

tasks to carry out his duties;  

(k)   Shall direct and supervise the administration of all departments, offices, and 

agencies of the City, except as otherwise provided by this Charter or by law; 

(l)  Approve contracts and budget line items not to exceed $25,000.00, unless 

authorized by the City Council;  

(m) Shall have the authority to execute on behalf of the City, standard form 

documents including, but not limited to, deeds, releases of liens, rental agreements, 

easements, right-of-way agreements, joint use agreements, and other similar documents 

as authorized by the City Council;  

(n)  Perform such other duties as may be prescribed in this Charter or required by the 

City Council;  

(o)  Implant and oversee policies crafted by the City Council. 

5.02.4.  Acting City Manager. The City Manager may designate an officer of the City to 

serve as acting City Manager when the City Manager is temporarily absent or on leave, subject 

to the approval of the City Council. If the City Manager is unable to appoint an officer to serve 

as acting City Manager, the City Council may designate a qualified person to perform the duties 

of the office of City Manager when the office is vacant or during the City Manager's extended 

absence or disability and may set the compensation paid to such person during such time. The 

City Council may revoke such designation at any time and appoint another individual, including 

an employee of the City, to serve until the City Manager shall return or his disability shall cease. 

  



The proposition on the ballot shall state as follows: 

 

     PROPOSITION III  

“SHALL SECTIONS 3.02 AND 5.02 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE AUTHORITY OF THE CITY MANAGER AND MAYOR, REMOVING THE 

MAYOR AS AN OPERATING OFFICER, AND DESIGNATING THE CITY COUNCIL AS 

THE DIRECT SUPERVISOR OF THE CITY MANAGER?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

  



PROPOSITION IV 

SHALL SECTIONS 3.01, 3.03, 3.05, AND 3.10 OF THE CITY CHARTER BE AMENDED TO 

DESIGNATE PLACE POSITIONS FOR MEMBERS OF THE CITY COUNCIL, ADJUST 

THE AUTHORITY OF THE COUNCIL OVER THE CITY MANAGER AND DEPARTMENT 

HEADS, AND CLARIFYING QUORUM REQUIREMENTS.  

This proposition shall amend the designated sections to read as follows:  

Sec. 3.01. - City Council [Composition]  

The City Council shall be comprised of a Mayor and five (5) City Council members. The 

council member positions shall be labeled as Place 1, Place 2, Place 3, Place 4, and Place 5.  

Sec. 3.03. - Powers of the City Council  

The City shall have the power of local self-government to the fullest extent permitted by 

law. All powers of the City and the determination of all matters of policy shall be vested in the 

City Council. Except where in conflict with and otherwise expressly provided by this Charter, 

the City Council shall have all powers authorized to be exercised by the City Council in 

accordance with the laws of the State of Texas. Among the exclusive powers that may be 

exercised by the City Council, the following are hereby enumerated for greater certainty, but are 

not intended as limitations:  

(1)  Appoint and remove the City Manager, and other such city officers as designed by 

this Charter;  

(2)  Establish other administrative departments;  

(3)  Establish the City's organizational chart and the number and position of employees;  

(4)  Adopt the City budget;  

(5)  Authorize the issuance of bonds by a bond ordinance and other debts allowed by 

law;  

(6)  Hear complaints of nonfeasance, malfeasance, and misfeasance, and inquire into 

the conduct of any office, department, or agency of the City and make investigations as to 

municipal affairs. For this purpose, the City Council shall have the power to administer 

oaths, subpoena, witnesses, and to compel the production of books, papers, and other 

evidence material to the inquiry. The City Council shall provide, by ordinance, penalties 

for contempt in failing or refusing to obey any such subpoena or to produce any such 

books, papers or other evidence, and shall have the power to punish any such contempt in 

the manner provided by the ordinance;  

(7)  Appoint all commissions, boards, committees, task forces, and/or appointed groups 

to assist the City Council in the performance of its duties and responsibilities;  

(8)  Set and fix the salaries and compensation for the non-elective City officers and 

employees;  

(9)  Adopt and modify the zoning plan and the building code of the City;  



(10)  Compromise and settle any and all claims and lawsuits of every kind and 

character in favor or against the City;  

(11)  Adopt plats;  

(12)  Adopt and amend the Comprehensive Plan;  

(13)  Adopt parliamentary procedures and amend such rules as necessary for the orderly 

operation of government; and  

(14)  Adopt and modify the official map of the City;  

(15)     Determine and adopt policies of the City;  

(16) Adopt and impose taxes;  

(17)     The City shall have all the powers granted to cities by other state, federal and 

local law together with all of the implied powers necessary to carry into execution those 

powers and those express and implied powers necessary for the government, interests, 

health, welfare and good order of the City and its inhabitants. 

Sec. 3.05. - Terms of Office  

The Mayor's term of office shall be for a period of two (2) years. The five (5) City 

Council members shall have a term of two (2) years each. At an election held on a uniform 

election date the Mayor, Council Place 4 and Council Place 5 shall be elected on odd numbered 

years, and Council Place 1, Council Place 2, and Council Place 3 shall be elected on even 

numbered years.   Such designated terms do not prohibit special elections due to resignation, 

forfeiture of office, death or other vacancy requiring a special election under state law.  

Sec. 3.10. - Meetings/Quorum  

Regular meetings of the City Council shall be held at such times as may be prescribed 

from time to time by resolution of the City Council. Special meetings shall be called by the City 

Secretary upon the written request of the Mayor, the City Manager, or two (2) members of the 

City Council. Notice of any regular or special meetings of the City Council shall state the 

subject(s) to be considered at the meeting and shall be posted to the public in accordance with 

the laws of the State of Texas. A quorum shall consist of three (3) City Council members, unless 

otherwise provided for by state law. The City Council may sanction its members for misconduct 

and may compel the attendance of absent members. Items may be placed on the agenda by the 

request of the Mayor, the City Manager, or a City Council Member. Posted agendas will provide 

for "Citizens to be Heard" allowing citizens the opportunity to address the City Council on topics 

not on the agenda for no more than three (3) minutes. Citizens shall also have an opportunity to 

address the City Council during consideration of the posted agenda items for no more than six 

(6) minutes. These opportunities for citizens to speak will be included in the agendas of all 

Council Meetings, Special Council Meetings and Workshops. Citizens to be Heard shall be 

placed on the agenda after calling the meeting to order and invocation, if any.  This rule applies 

to all boards and City commissions.  

  



The proposition on the ballot shall state as follows: 

 

     PROPOSITION IV  

“SHALL SECTIONS 3.01, 3.03, 3.05, AND 3.10 OF THE CITY CHARTER BE AMENDED 

TO DESIGNATE PLACE POSITIONS FOR MEMBERS OF THE CITY COUNCIL, ADJUST 

THE AUTHORITY OF THE COUNCIL OVER THE CITY MANAGER AND DEPARTMENT 

HEADS, AND CLARIFYING QUORUM REQUIREMENTS?” 

 

   FOR    ________ 

   AGAINST   ________ 

 

  



PROPOSITION V 

SHALL SECTION 3.07 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO INDEMNIFY PUBLIC OFFICERS 

This proposition would amend the designated section to read as follows:  

Sec. 3.07. - Compensation  

Members of the City Council may receive compensation as set by City ordinance, except 

that City Council members shall be entitled to reimbursement of all necessary and reasonable 

expenses incurred in the performance of their official City Council duties, upon approval of such 

expenses by the City Council. The City Council may indemnify the Mayor or any City Council 

member consistent with the terms of this Charter and state law.  

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION V  

“SHALL SECTION 3.07 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO INDEMNIFY PUBLIC OFFICERS?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

  



PROPOSITION VI 

SHALL THE CITY CHARTER BE AMENDED BY ADDING SECTION 3.085 TO IMPOSE 

EXPRESS PROHIBITIONS ON THE CITY COUNCIL AND MAYOR? 

This proposition would amend City Charter by adding Section 3.085, which reads as follows:  

 

Sec. 3.085 – Prohibitions  

A.  No member of City Council shall accept or admit liability or pay any claim for 

damages asserted against the City. City Council shall not accept or admit liability without 

first obtaining a written opinion from the City Attorney regarding the City's liability 

therein and only then upon a majority vote of the City Council. 

B.  No member of City Council shall be employed in or appointed to the positions of 

City Manager, City Attorney, or Department Head until one (1) year after the expiration 

of the term for which he/she was elected to the City Council and for any other 

compensated City position until one (1) year after the expiration of the term for which 

he/she was elected to the City Council unless approved by the City Council. This 

subsection shall not apply to a volunteer who receives a stipend that is the same as the 

stipend received by other similarly situated volunteers. 

C.  Except for the purpose of inquiries and investigations, unless otherwise provided 

in this Charter, the City Council as a whole and its individual members shall deal with 

City officers and employees who are subject to the direction and supervision of the City 

Manager solely through the City Manager, and neither the City Council nor its individual 

members shall give orders to any such officer or employee, either publicly or privately. 

D.  Neither the City Council nor any of its members shall dictate to the City Manager 

the appointment of any person to office or employment. No member of City Council shall 

interfere with the City Manager in the performance of the duties of that office or prevent 

the City Manager from exercising the City Manager’s own judgment in the appointment 

of officers and employees whose employment, appointment, and supervision are reserved 

by this Charter for the City Manager. Except for the purpose of inquiry and 

investigations, the City Council and its members shall deal with the City Staff solely 

through the City Manager, and neither the City Council, as a body or any individual 

member, nor any individual not having administrative or executive functions under this 

Charter shall give orders to any of the subordinates of the City Manager, either publicly 

or privately. 

E.  It shall be unlawful for the Mayor or a Council Member to release any attorney-

client privileged communication. The City Council as the governing body of the City 

solely holds and is entitled to the attorney client-privilege and it may only be waived by 

an affirmative vote of two-thirds (
2
/3) of the City Council. 

 



The proposition on the ballot shall state as follows: 

 

     PROPOSITION VI  

“SHALL THE CITY CHARTER BE AMENDED BY ADDING SECTION 3.085 TO IMPOSE 

EXPRESS PROHIBITIONS ON THE CITY COUNCIL AND MAYOR?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



PROPOSITION VII 

SHALL SECTIONS 3.13 AND 3.14 OF THE CITY CHARTER BE AMENDED TO CHANGE 

THE PROCESS FOR PASSAGE OF ORDINANCES AND RESOLUTIONS AND 

PROVIDING FOR LIMITED PASSAGE OF SPECIFIC ORDINANCES UPON ONE 

READING? 

The proposition on the ballot shall state as follows: 

 

Sec. 3.13. - Procedures for Passage of Ordinances and Resolutions  

A.  Passage. Ordinances shall be introduced to the City Council only in written or 

printed form. The subject or subjects of all ordinances shall be clearly expressed in the 

title. Except as may otherwise be prescribed in this Charter, an ordinance shall not be 

finally passed at the meeting of the City Council at which it is first introduced, but it shall 

then be read, and the City Council will determine whether it shall be rejected or further 

considered at a subsequent meeting of the City Council. If rejected, no further action shall 

be required. Upon second reading, the ordinance may be adopted and enacted. The 

affirmative vote of three (3) or more members of the City Council is required to enact any 

ordinance, unless otherwise provided for by state law.  

B.  Ordinances passed upon one reading. Notwithstanding section 3.13(A) above, 

ordinances which may be passed upon first introduction include ordinances canvassing an 

election, ordinances calling an election, ordinances required by state law to approve a 

contract,  annexation ordinances where such annexation first requires at least two (2) 

public hearings, ordinances setting a tax rate as required by state law, and ordinances 

adopting a budget if at least two (2) budget workshops or public hearings have occurred 

to discussed the pending budget. Any ordinance necessary to protect the public's peace, 

health, safety and general welfare may be passed as an emergency and become effective 

at once upon one (1) reading of the City Council, upon the approval of a majority vote of 

the City Council members that it is an emergency at said reading and the finding of an 

emergency shall be stated within the ordinance. 

C.  Penalty and franchise ordinances. Caption or title and penalties of every 

ordinance imposing any penalty, fine, or forfeiture shall, as soon as practical after 

passage thereof, be published one (1) time in the designated official newspaper of the 

City of Windcrest. All ordinances granting, confirming, extending, renewing, or 

amending a franchise shall be accepted in writing by the grantees and shall be published 

as otherwise provided in this Charter.  

D.  Resolutions and ordinances. The City Council shall evidence its official actions by 

written ordinances, resolutions, or oral motions. The style of all ordinances shall be: "Be 

it Ordained by the City Council of the City of Windcrest, Texas;" and the style of all 

resolutions shall be: "Be it Resolved by the City Council of the City of Windcrest." Every 

Ordinance shall be authenticated by the signature of the Mayor, or in the Mayor's absence 



the Mayor Pro Tempore. The City Secretary shall attest all signatures. All ordinances and 

resolutions passed by the City Council shall become effective immediately from and after 

passage except where publication of a caption is required or where the ordinance, state 

law, or other provisions of this Charter provide otherwise, in which case the effective 

date shall be as prescribed in the ordinance. 

Sec. 3.14. - Code of Ordinances  

The City Council shall have the power to cause the ordinances of the City to be printed, 

in code form, and shall have the same arranged and digested, as often as the City Council may 

deem advisable, provided that failure to print the ordinance shall not affect its validity. The City 

Council shall have power to cause the ordinances of the City to be corrected, amended, revised, 

codified and printed in code form as often as the Council deems advisable, and such printed 

code, when adopted by the Council, shall be in full force and effect without the necessity of 

publishing the same or any part thereof in a newspaper. Such printed code shall be admitted in 

evidence in all courts and places without further proof. 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION VII  

“SHALL SECTIONS 3.13 AND 3.14 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE PROCESS FOR PASSAGE OF ORDINANCES AND RESOLUTIONS AND 

PROVIDING FOR LIMITED PASSAGE OF SPECIFIC ORDINANCES UPON ONE 

READING?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

 

  



PROPOSITION VIII 

SHALL SECTIONS 4.01, 4.02, 4.03, 4.07, AND 4.08 OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE PROCEDURE FOR CITY ADMINISTRATION OF 

ELECTIONS?” 

This proposition would amend the designated sections to read as follows:  

Sec. 4.01. - City Elections  

The general City election shall be held annually on a uniform election date in November, 

or the date nearest thereto as may be required by state law. Each qualified voter shall be entitled 

to vote. Candidates for each seat, including the Mayor, shall be elected at large. 

 Sec. 4.02. - Regulation of Elections  

All City elections shall be conducted in accordance with the applicable provisions of the 

Texas Election Code and other state and federal law. The City Council shall appoint the clerks, 

judges and other election officials and shall provide for their compensation and other expenses 

incurred in holding said election. The City Council may adopt such permitted additional 

regulations for the conduct of individuals which is not inconsistent with state or federal law.  

Sec. 4.03. - Special Elections  

The City Council, by ordinance or resolution, may call such special elections as are 

authorized by state law or this Charter, fix the time and place of holding the same, and provide 

all means for holding such special elections. Every special election shall be called and held 

according to the state provisions governing elections. 

Sec. 4.07. - Elections Determined by Plurality  

A plurality vote for an elected office is that number which is greater than the number cast 

for any other candidate for the respective position. The candidate who receives a plurality vote 

shall be declared elected. In the event of a tie, a runoff election shall be held in accordance with 

the Texas Election Code.  

Sec. 4.08. - Oath of Office  

All City of Windcrest elected and appointed officers shall take and sign the Oath of 

Office prescribed for state elective and appointed offices, respectively, by the Constitution of the 

State of Texas and by the laws of this state. Every officer of the City shall, before entering upon 

the duties of the office, take and subscribe to the oaths required by state law, filed and kept in the 

office of the City Secretary.  

 

The proposition on the ballot shall state as follows: 

 



     PROPOSITION VIII  

“SHALL SECTIONS 4.01, 4.02, 4.03, 4.07, AND 4.08 OF THE CITY CHARTER BE 

AMENDED TO CHANGE THE PROCEDURE FOR CITY ADMINISTRATION OF 

ELECTIONS?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



 

PROPOSITION IX 

SHALL SECTION 5.03 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY OF THE CITY ATTORNEY AND PROVIDE THE PROCEDURE FOR 

REMOVAL OF THE CITY ATTORNEY?  

This proposition would amend the designated section to read as follows:  

Sec. 5.03. - City Attorney  

5.03.1.  Appointment. There shall be a department and office of City Attorney. The City 

Council shall appoint a competent and licensed attorney who shall have not less than five 

(5) years’ experience practicing municipal law in Texas. The City Council may retain 

special counsel or appoint Assistant City Attorneys at any time it deems appropriate and 

necessary. The City Attorney can be removed with or without cause by an affirmative 

vote of three members of the City Council. Unless a legal conflict of interest exists, all 

legal counsel of the City shall be responsible for reporting information to the City 

Attorney regarding any representation of the City. Pursuant to state law, the City 

Attorney is the designated attorney for the state in municipal court and any designated 

prosecutors hold such positions subject to the City Attorney’s direction. The City 

Attorney may designate such special counsel and special prosecutors as he/she deems 

appropriate to properly represent the interest of the City, or the state in municipal court. 

All City Attorney designations are subject to funding provided for in the budget or by the 

City Council.  The City Attorney may be appointed or terminated by an affirmative vote 

of three Council Members at a properly called public meeting.  

 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION IX  

“SHALL SECTION 5.03 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY OF THE CITY ATTORNEY AND PROVIDE THE PROCEDURE FOR 

REMOVAL OF THE CITY ATTORNEY?”  

 

   FOR    ________ 

   AGAINST   ________ 

 

 



 

PROPOSITION X 

SHALL SECTIONS 5.06 OF THE CITY CHARTER BE AMENDED TO CHANGE THE 

AUTHORITY OF THE OFFICE OF CITY SECRETARY AND CHANGE THE PROCEDURE 

FOR APPOINTMENT? 

This proposition would amend the designated section to read as follows:  

Sec. 5.06. - City Secretary  

5.06.1.  Appointment and compensation. The City Council shall appoint the City 

Secretary. The City Secretary shall receive compensation as may be fixed by the City 

Council. If the City Secretary is temporarily unable to perform appointed duties, the City 

Manager or City Council may designate an alternate.  

5.06.2.  Duties. The City Secretary shall:  

(a)  Give notice of City Council meetings;  

(b)  Attend all City Council meetings and keep accurate records of all actions taken by 

the City Council;  

(c)  Maintain the official records and files of the City;  

(d)  Administer oaths required by law;  

(e)  Attest contracts, assessment certificates, ordinance resolutions, and other legal 

instruments when executed by the authorized officers of the City;  

(f)  Serve as the election official for all City elections;  

(g)  Hold and maintain the City seal and affix it to all appropriate documents as 

required;  

(h)  Supervise the administrative staff as directed by City Council;  

(i)  Serve as Assistant Court Administrator;  

(j)  Perform such other duties as may be required by the City Manager, this Charter, or 

the laws of the State of Texas.  

The proposition on the ballot shall state as follows: 

 

     PROPOSITION X  

“SHALL SECTIONS 5.06 OF THE CITY CHARTER BE AMENDED CHANGE THE 

AUTHORITY OF THE OFFICE OF CITY SECRETARY AND CHANGE THE PROCEDURE 

FOR APPOINTMENT?” 

 

   FOR    ________ 



   AGAINST   ________ 

 

 

PROPOSITION XI 

SHALL SECTION 5.07.3 OF THE CITY CHARTER BE AMENDED TO CLARIFY 

APPOINTMENT AND DUTIES OF THE MUNICIPAL COURT CLERK? 

This proposition would amend the designated sections to read as follows:  

 

5.07.3.  Clerk of the Court. The Clerk of the Municipal Court of Record shall be 

appointed as provided for by state law. The City Manager may appoint such deputy 

clerks as such become necessary. The Clerk of the Court and any deputies appointed by 

the City Manager shall have the power to administer oaths and affidavits, make 

certificates, affix the seal of said court as necessary and required by law, and do and 

perform any and all acts usual and necessary to be performed by clerks and deputy clerks 

of municipal courts of the State of Texas. The clerk and other court personnel perform 

their duties under the direction and control of the presiding judge. 

 

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XI  

“SHALL SECTION 5.07.3 OF THE CITY CHARTER BE AMENDED TO CLARIFY 

APPOINTMENT AND DUTIES OF THE MUNICIPAL COURT CLERK?” 

   FOR    ________ 

   AGAINST   ________ 

  



PROPOSITION XII 

SHALL SECTION 8.05 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO GRANT AND REGULATE FRANCHISES AND PERMITS UNDER THE 

TEXAS TRANSPORTATION CODE? 

This proposition would amend the designated section to read as follows:  

 

Sec. 8.05. - Power to grant franchises.  

The Council shall have the power, subject to the provisions hereof, by ordinance to 

confer upon any person, firm, corporation, or other legal entity, the franchise or right to use the 

public property of the City for the purpose of furnishing to the public any general public service 

or benefit, including, but not limited to, heat, light, power, telephone service, transportation, or 

other telecommunication providers for compensation or hire. The City shall have the power by 

ordinance to grant, renew, and extend all franchises of all public utilities of every character 

operating within the City. A grant cannot be exclusive of other franchises, nor granted for an 

indeterminate term. 

The Council shall have the power to confer upon any person, firm, corporation, or other 

legal entity a franchise, permit, or license authorized by Texas Transportation Code §316.021 or 

any other state or federal law for the purposes authorized by such laws.  

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XII  

“SHALL SECTION 8.05 OF THE CITY CHARTER BE AMENDED TO CLARIFY THE 

AUTHORITY TO GRANT AND REGULATE FRANCHISES AND PERMITS UNDER THE 

TEXAS TRANSPORTATION CODE?” 

 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

 

 



 

PROPOSITION XIII 

SHALL SECTIONS 10.01 AND 10.02 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE LEGAL PROCESS PROCEDURE, LEGAL NOTICE PROVISIONS, 

CHARTER CONSTRUCTION AND TO CONFORM THE SECTIONS TO CURRENT STATE 

LAW? 

 

This proposition would amend the designated sections to read as follows:  

Sec. 10.1. - General legal considerations.  

10.01.1.  Property not subject to garnishment or execution. No property owned or held 

by the City shall be subject to garnishment or execution of any kind or nature except as 

provided by state law.  

10.01.2.  Municipal acquisition of property. The City shall have the power to acquire 

property within or without its boundaries, subject to limitations within this Charter or 

state law, for any public purpose, by purchase, gift, devise or lease.  

10.01.3.  Indemnification of officers, employees and officials. The City Council shall, 

by appropriate ordinance, provide for the indemnification and legal defense of the 

officers and employees of the City, including the City Council, Boards, Commissions, 

Committees, and volunteers approved by the Mayor (or City Manager) against any cost, 

loss, or expense, including court costs and attorney’s fees, to the extent allowed by state 

law, arising out of any action based upon alleged negligent act or acts of such person 

during the discharge of that person's duties, committed within the scope of such person's 

services. Indemnification under this Article shall not be provided for knowing, willful, or 

intentional violations of any statute or ordinance.  

10.1.4.  Bond or security not required. It shall not be necessary in any action, suit or 

proceeding in which the City is a party, for any bond or other security to be executed on 

behalf of the City. Any action will proceed as if such bond or security had been given. 

The absence of such bond or security shall not negate the liability of the City established 

in such proceedings, and in any finding against the City, it shall be liable as if such 

security had been given.    

10.01.5 Construction of the Charter. The Charter shall not be construed as a mere grant 

of enumerated powers but shall be construed as a general grant of power and as a 

limitation of power on the government of the City of Windcrest in the same manner as 

the Constitution of Texas is construed as a limitation on the powers of the Legislature. 

Except where expressly prohibited by this Charter, each and every power under Article 

XI, Section 5 of the Constitution of Texas, which it would be competent for the people of 

the City of Windcrest to expressly grant to the City, shall be construed to be granted to 

the City by this Charter. 



10.01.6.  Severability. If any chapter, article, section, paragraph, sentence, clause or 

phrase of this Charter shall be held unconstitutional or invalid for any reason by a court 

of competent jurisdiction, such holding shall not affect the remainder of the Charter nor 

the context in which such provision so held invalid may appear.  

10.01.7 Judicial Notice. This Charter shall be deemed a public act, may be read in 

evidence without pleading or proof, and judicial notice shall be taken thereof in all courts 

and places provided that the City Secretary certifies the most current City Charter with 

any amendments. 

10.01.8 Service of Process Against the City. All legal process against the City shall be 

served upon the City Manager. 

Sec. 10.02. - Claims Against the City  

10.02.1.  Notice of claim. No action may be filed in any court of competent jurisdiction 

seeking damages for personal injury or property loss or damage based upon the alleged 

liability of the City of Windcrest unless and until notice of such alleged loss or damage 

claimed is first provided to the City Secretary. Such claim must be filed within 180 

calendar days of the alleged occurrence of loss or damage. Such notice shall be in writing 

and shall provide a sworn statement of alleged facts,  the date and location of the alleged 

facts asserted as a basis for such liability, the nature and extent of any and all damage or 

injury asserted by the claimant,  the basis for the alleged liability of the City, and shall 

demand compensation in a specific dollar amount.  

10.02.2.  Thirty (30) day waiting period. No action may be filed in a court of competent 

jurisdiction prior to the expiration of thirty (30) calendar days from the date notice of the 

claim was provided. During this thirty (30) calendar day period, the City may deny the 

claim, ask for additional information, or make an offer of settlement on the claim. Offers 

of settlement may not be made without the concurring opinion of the City Attorney that 

the facts establish the liability of the City, and that the amount of the offer is supported by 

the evidence available. Negotiations and discussions toward settlement of the claim may 

continue beyond the thirty (30) calendar day period.  

10.02.3.  Nonwaiver of rights. Nothing contained in this Article shall be construed to 

mean that the City of Windcrest waives any rights, privileges, defenses, or immunities in 

tort actions which are provided in common law, the Texas Constitution, the U.S. 

Constitution or the general laws of the State of Texas.  

10.02.4 Power to Settle Claims. The City Council shall have the power to 

compromise and settle any and all claims and lawsuits of every kind and character, in 

favor of, or against, the City, including suits by the City to recover delinquent taxes after 

consulting with the City Attorney 

  



 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XIII  

“SHALL SECTIONS 10.01 AND 10.02 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE LEGAL PROCESS PROCEDURE, LEGAL NOTICE PROVISIONS, 

CHARTER CONSTRUCTION AND TO CONFORM THE SECTIONS TO CURRENT STATE 

LAW?” 

   FOR    ________ 

   AGAINST   ________ 

 

  



 

PROPOSITION XIV 

 SHALL SECTIONS 1.03, 1.04 AND 1.05 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE POWER OF THE CITY TO ESTABLISH, ALTER, EXPAND, AND 

CONTRACT IT BOUNDARIES? 

This proposition would amend the designated sections to read as follows:  

Sec. 1.03. - Boundaries  

The boundaries and limits of the City of Windcrest shall be those established and 

described in ordinances duly passed by the City Council of the City of Windcrest in accordance 

with state law. The City shall prepare a map that shows the boundaries of the municipality. A 

copy of the map shall be kept in the office of the City Secretary. If the City annexes or 

disannexed territory, then the map shall be immediately corrected to reflect the new territory.  

Further, the map must reflect all shared territory with another local government, territory under a 

development agreement which includes a territory, and all extraterritorial jurisdictions of the 

City.  

Sec. 1.04. - Adjustment of Boundaries (Annexation)  

1.  The boundaries and limits of the City may be enlarged and extended by the 

acquisition of additional territory, irrespective of size and configuration, by the methods 

hereinafter set forth.  The City may also reduce its boundaries   by the methods contained 

hereinafter.  

2.  The City Council shall have the power by ordinance to fix the boundary limits of the 

City and to provide for the alteration, retraction and extension of said boundary limits and 

the acquisition of additional territory, lying adjacent to the City, in any manner provided 

by law. Such alteration includes the ability to exchange territory with another 

municipality or enter into any agreement for territory authorized by law.   

a. Before the City may disannex an area, acquire an area or extend its extraterritorial 

jurisdiction, the City Manager must present a written report on the financial 

impact of the proposed acquisition or extension and the adoption of any proposed 

service plan to the City Council.  

b. Action to acquire an area or extend the City's extraterritorial jurisdiction shall be 

initiated by ordinance as required under state law.  

3.  When any additional territory has been so acquired, the same shall be part of the 

City of Windcrest and the property situated therein shall bear its pro rata part of the taxes 

levied by the City. The inhabitants thereof shall be entitled to all the rights and privileges 

of other citizens of the City and shall be bound by the acts, ordinances, resolutions and 

regulations of the City.  

4.  The extraterritorial jurisdiction of the boundaries may be altered by the City Council 

as provided by state law. 

Sec. 1.05. - Contraction of Boundaries (Disannexation)  



Notwithstanding Section 1.04, when the City Council determines there exists within the 

corporate limits of the City a territory not suitable or necessary for City purposes, the City 

Council may disannex the territory as part of the City by ordinance after notice, a public hearing, 

and vote of the City Council of Windcrest.  

 

The proposition on the ballot shall state as follows: 

 

     PROPOSITION XIV  

“SHALL SECTIONS 1.03, 1.04 AND 1.05 OF THE CITY CHARTER BE AMENDED TO 

CHANGE THE POWER OF THE CITY TO ESTABLISH, ALTER, EXPAND, AND 

CONTRACT IT BOUNDARIES?” 

   FOR    ________ 

   AGAINST   ________ 

 

 

 

 

 

  



PROPOSITION XV 

SHALL SECTIONS 10.4 AND 11.01 OF THE CITY CHARTER BE AMENDED TO 

CLARIFY THE PROCEDURES AND CHANGE THE TRANSITION PROVISIONS UPON 

PASSAGE OF CHARTER AMENDMENTS? 

This proposition would amend the designated sections to read as follows:  

 

Sec. 11.01. - Amendment of this Charter  

Amendments to this Charter shall be framed, proposed, and adopted in the manner 

provided by Texas Local Government Code as now or hereafter amended. Nothing in this section 

prohibits the City Council from forming a Charter Review Committee at any time or from 

submitting any amendments to the Charter to election on its own initiative at any time in 

compliance with state law.  

Sec. 10.04. - Transitional Provisions Upon Passage of Charter Amendments  

10.4.1.  Validation of ordinances. All ordinances, resolutions, rules, contracts, and 

regulations of the City heretofore ordained, passed, adopted, or enacted, that are in force 

at the time this Charter becomes effective, and which are not in conflict with such 

Charter, shall remain in full force until altered, amended, or repealed after such Charter 

takes effect.  

10.4.2.  City elections. The Mayor and Council Members shall be elected for a term of 

two years according to the election cycle currently established.  The Mayor's term of 

office shall be for a period of two (2) years. The five (5) City Council members shall 

have a term of two (2) years each. At an election held on a uniform election date the 

Mayor and Council Members shall be elected for a term of two years according to the 

election cycle currently established (i.e. November of even numbered years the Council 

Members for Places 1, 2, and 3 shall be elected. In November of odd numbered years the 

Office of Mayor and Council Members for Places 4 and 5 shall be elected).  Such 

designated terms do not prohibit special elections due to resignation, forfeiture of office, 

death or other vacancy requiring a special election under state law.  

10.4.3.  Existing officials and employees retain positions. Nothing in this Charter 

except as specifically provided herein, shall affect or impair the rights and privileges of 

persons who are City officers or employees at the time of its adoption. All persons 

holding elected offices that are retained under this Charter will continue to fill those 

offices for the terms to which they were elected.  

10.4.4.  Existing City business continue. All rights, claims, actions, orders, contracts, 

franchises, and legal or administrative proceedings in existence at the time of the 

adoption of this Charter shall continue until completion. All renewals or new rights 

arising after the adoption of the Charter shall be conducted pursuant to the Charter.  

 

The proposition on the ballot shall state as follows: 



 

     PROPOSITION XV  

“SHALL SECTIONS 10.4 AND 11.01 OF THE CITY CHARTER BE AMENDED TO 

CLARIFY THE PROCEDURES AND CHANGE THE TRANSITION PROVISIONS UPON 

PASSAGE OF CHARTER AMENDMENTS?” 

   FOR    ________ 

   AGAINST   ________ 
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Swagit Productions, LLC   
12801 N. Central Expressway 
Suite 900 
Dallas, TX 75243 
 

January 24, 2018 
 

Don Hakala 
Finance Officer 
Windcrest, Texas 
 
Don, 
 
Swagit Productions, LLC, would first like to thank you for your time and the opportunity to earn your 
business. In an overpriced, complicated and hands-on video industry, Swagit has created an affordable, 
simple and hands-free solution that offers the most current advancements in video streaming 
technology. 
 
Swagit’s primary goal is to bring governments an easy solution and provide improved transparency to 
your constituents without the additional workload. A company that first specialized in turnaround 
streams for television stations and newspapers, Swagit has grown significantly to a diverse client list that 
consists of a variety of government entities including: cities, counties, states, school districts, 
newspapers, television stations, etc. 
 
Below is a list of just some of the unique advantages of our EASE™ solution.  
 

▪ Completely hands-free recording, 
uploading and archiving 

▪ Indexing and time-stamping 
▪ 24/7 Support and Customer Service  
▪ An open API, which allows for seamless 

integration with any agenda 
management software 

▪ No training needed 
▪ Unlimited storage 
▪ 98.99% uptime 
▪ Latest software upgrades

 
 

Sincerely 
 
 
Russell Towers 
Account Manager 
Swagit Productions, LLC        
214-432-5905 x237 (Office)  
214-750-9513 (Fax) 
rtowers@swagit.com 

 
 
 
 

mailto:rtowers@swagit.com
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EXECUTIVE SUMMARY / COMPANY HISTORY 
                      

Swagit Productions, LLC is a privately held company headquartered in Dallas, Texas. Founded in 2003, Swagit 
is a progressive company that is pioneering the broadband multimedia communication service industry by 
providing clients a hands-free approach to always being connected to end-users' information needs. In 
combining Swagit’s EASE™ and Avior™ solutions, clients are offered the most comprehensive hands-free 
experience possible. 

 

Swagit specializes in providing streaming media solutions to 
cities, counties, states and school districts. Furthermore, 
Swagit is a complete video production entity: including 
services such as post-production, studio and recording booth 
sessions.  
 

Swagit began with a mission to supply clients an affordable 
solution to stream their own content in an overpriced, 
complicated, hands-on video industry. What began as a 
company that specialized in turnaround streams for cities, 
counties, states and school districts, Swagit has grown significantly and provides an open API which allows for 
integrations with all Agenda/Document Management Solutions.  This lets our clients choose the ‘best of 
breed’ Agenda Management Solution for their unique needs. 
 

With Swagit’s EASE™ streaming video solution, clients are able to stream their public content live and on-
demand through the jurisdiction’s website. HTML5 compatibility makes getting to the content even easier 
and more convenient as viewers are able to access all of the video content via their computer, smart phone 
or tablet. Archived meetings are indexed and broken up into clips per each agenda item for a greater end-
user experience. 
 

Avior™ is Swagit’s broadcast solution comprised of two to four cameras and pro-video switching equipment 
that allows either Swagit engineers to control the cameras remotely or on-site camera control by 
government staff. It is the Avior™ solution combined with EASE™ that allows for clients to be able to 
outsource all of the production and video streaming/indexing to Swagit Productions, LLC for a completely 
end-to-end, hands-free solution.  
 

The Swagit network stretches across North America guaranteeing that you and your constituents are always 
connected. Our network insures fast connect times from the closest point-of-presence (POP) to an end-user’s 
location. In addition, Swagit’s network is fully redundant giving clients the peace of mind of redundancy and 
keeping with the Swagit motto of “Always Connected.” 
 

POINTS OF DIFFERENCE 
  

• Swagit’s EASE™ solution is a completely hands-free and requires no staff time or resources 

• Sound Search allows residents to search for the spoken word in a meeting which is sync to video 

• Swagit’s open API allows integrations with any agenda management solution 

• Swagit is the only government streaming provider that has developed its own content delivery network, ensuring quick and 
reliable connections for your constituents 

• Unlimited storage for Specialty content and Meetings 

• Swagit’s unique hands-free solutions typically qualify as a sole sourced purchase, allowing for quick deployments 
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       EASE™ – Extensible Automated Streaming Engine 
  

The Extensible Automated Streaming Engine (EASE™) is a software framework comprised of foundation 
and extension modules that work together to automate many otherwise manually intensive tasks.  This 
completely hands-off solution meets the current and future needs of your entity without creating any 
additional work for the city’s clerks or webmasters. 

▪ Video Capture and Encoding 
EASE™ Encoder records content according to your broadcast schedule and transfer the recorded 
audio/video to the Swagit Content Network via a secure Virtual Private Network (VPN) connection, making it 
available for live and/or on-demand streaming. 

▪ Indexing and Cross Linking 
Using your published meeting agendas as a guide, Swagit’s Managed Service Division (SMSD) index’s the 
meetings without any work from the city.  SMSD will annotate your content by adding jump-to points with 
specific item headings, giving users the greatest flexibility to find the specific content they need. With these 
jump-to points, users can step through video by searching for or clicking specific items. 

▪ Agenda Management Integration 
If meeting packets or other related information is available online, SMSD will link them directly to the video 
player for easy access. 

 
Swagit’s EASE™ solution integrates with all Document/Agenda Management solutions. 

▪ Archiving 
Client audio/video can be stored securely on the Swagit Content Network indefinitely. Fault tolerance and 
high availability is assured through replication of audio/video content to multiple, geographically redundant, 
Storage Area Networks (SAN). Our standard packages include 80GB of storage, enough for approximately 
three full years of city council meetings. 

▪ Presentation 
By navigating through the video library, users can view a list of meetings chronologically and once in a 
selected meeting you can unleash the power of the jump-to markers to search for specific points within 
individual audio/video clips.  

▪ Delivery 
In order to deliver on-demand content to end users in a format that is native to their computer’s operating 
system, Swagit can deliver content in major streaming video formats such as Flash and HTML5.  

 



4 
 

EASE™ – Extensible Automated Streaming Engine 
  

Swagit also streams in HTML5 providing content to mobile devices such as the iPhone, iPad and other 
mobile devices.   
 

 
 
 

▪ Support 
Beyond our proactive monitoring and response, Swagit offers ongoing, 24/7 technical support for 
any issues our clients may encounter. While our choice of quality hardware vendors and a 
thorough pre-installation testing phase go a long way toward ensuring trouble free operation of 
our EASE™ Encoders, we do recognize that occasionally unforeseen issues arise. In the event that 
our engineers detect a fault, they will work to diagnose the issue. If necessary, next business day 
replacement of parts will be completed.  Swagit offers continual software updates and feature 
enhancements to our services and products for the life of your managed services contract. 

 
 
 
 
 

▪ Monitoring 
Swagit is monitoring all aspects of the Swagit 
Content Network to ensure its health and 
availability. This monitoring extends to cover 
remote Swagit EASE™ Encoders deployed on 
client premises. In the rare event of trouble 
our engineers are promptly notified so that 
they may dispatch a swift response in 
accordance with our support procedures. 
 

▪ Statistics 
Swagit collates log files from our streaming 
servers monthly and processes them with the 
industry recognized Google Analytics. Google 
Analytics generates reports ranging from 
high-level, executive overviews to in depth 
quality of service statistics. These reports 
help to highlight growth trends and identify 
popular content. 
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PRICING – EASE™ Up-Front Costs  
  

Swagit’s EASE™ encoders offer broadcasters and other administrators the ability to stream live events to 
cable television providers (i.e. AT&T U-verse®), over the Internet through a high-speed connection, or to 
mobile devices such as iPhones, iPads or Androids. Furthermore, the unit can record and archive all media 
for on-demand viewing as well. 

  Item Description 
Type Costs  

(Up-Front) 

 
EASE™ H Encoder - AT&T U-verse® Compatible (Recommended for PEG 
Broadcasters)  

 
1U Server 

 

              

•  Future proofed analog to digital transition: SDI, HDMI, DVI, VGA, 
Component, Composite, S-video Video, Osprey 827e Capture Card, 
Embedded SDI, AES, SPDIF, HDMI, Balanced (mini XLR), Unbalanced 
Audio, System Burn-in, Rackmount Kit, 3 Year Full System Warranty. 

 

 
EASE ™ HD-SDI Remote Video Indexing Kit (Includes Scheduler) 

 
   Software 

 

             

Branded Video Library, Media Player and Sound Search Integration   Setup                

Remote Network Installation (Typically 3 hours) Setup                

Content Migration and Hosting   Setup           

Total Upfront Cost 

 
EASE™ H Encoder - Hardware/Software/Provisioning + Capture Card *              $7,450.00 
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PRICING – EASE™ Monthly Managed Services 
  

Swagit's Extensible Automated Streaming Engine (EASE™) solution meets all current and future needs for 
government without creating any additional work for staff. EASE™ is a hands-free tool that eliminates the 
need for client staff members to spend time on indexing, editing or time-stamping video content. Each 
EASE™ package includes On-demand archiving, a 24/7 LIVE Stream via Internet and PEG, streaming to Apple 
devices (ex: iPad & iPhone) and up to 120 hours of additional specialty content each year. Client also has the 
ability to upload media via FTP as an option if live streaming is not applicable. 
 
 

Service Description Costs (Monthly) 

Package 1 (EASE™) Up to 50 indexed meetings a year $950.00 

Package 2 (EASE™) Up to 100 indexed meetings a year $1,250.00 

 
 
 
 
 
 
 

(OPTIONAL) Services/Upgrades – Individual Pricing Costs 

• Additional Indexed On-Demand Meeting $150.00/meeting 

• Closed Captioning Services* Call for Quote 

• Programming, Development or Design Implementation $ 150.00/hour 

• Sound Search (page 10) $75.00/month 

• Social Media eXstream (page 11) $125.00/month 

 
 

We offer a Price Match Guarantee for all “apples-to-apples” services. 
 

* Service is priced on per event hour, including any breaks/executive session time, and requires proper closed 

captioning hardware.  Event hour is rounded up to the nearest half hour. 
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PRICING – AVIOR™ plus EASE™ Up-Front Costs  
  

Swagit’s EASE™ encoders offer broadcasters and other administrators the ability to stream live events to 
cable television providers (i.e. AT&T U-verse®), over the Internet through a high-speed connection, or to 
mobile devices such as iPhones, iPads or Androids. Furthermore, the unit can record and archive all media 
for on-demand viewing as well. 

 
AVIOR Components Qty Price 

Bolin HD PTZ Camera 3  

Camera Power Connectors 3  

Camera Mounts 3  

Sony – Visca DS-Cable 4  

EASE C Streaming Encoder 2  

Black Magic Studio HD Live Production Switcher with Multi-View Monitor 1  

Black Magic HyperDeck Studio Mini with SD cards 1  

Mini Converter SDI Distribution and Bi-Directional HDMI 1  

Avior Control Software 1  

PDU Remote Power Switch and Management including Battery Backup 1  

Control Monitors (comes as pair for rack mount, if not in swagit rack sub required) 1  

Presentation Converter/Scaler 1  

Cables, Connectors, Converters, 16U Rack, Rack Shelving and Hardware for 
necessary for installation 

1  

CG for Video Graphics/Titles Overlay 1  

Labor Required for Installation 1  

Total $34,950.00 

 
 

* There may be additional installation costs incurred based on the building/fire code for the jurisdiction, any 

unknown cabling requirements or impediments to the installation such as fire walls, lack of a drop ceiling, conduit 
requirements, etc., along with other accessibility issues.  For final installation costs, we would need to engage in 
further discussions, receive a detailed site plan of rooms involved along with pictures, or possibly conduct a physical 
site visit. 
 

** Swagit requires a 50% Deposit Upfront on all Avior Systems. 

      
Cameras controlled remotely by Swagit’s staff. 
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PRICING – AVIOR™ plus EASE™ Monthly Managed Services 
  

Swagit's Extensible Automated Streaming Engine (EASE™) solution meets all current and future needs for 
government without creating any additional work for staff. EASE™ is a hands-free tool that eliminates the 
need for client staff members to spend time on indexing, editing or time-stamping video content. Each 
EASE™ package includes On-demand archiving, a 24/7 LIVE Stream via Internet and PEG, streaming to Apple 
devices (ex: iPad & iPhone) and up to 120 hours of additional specialty content each year. Client also has the 
ability to upload media via FTP as an option if live streaming is not applicable. 
 
 

Service Description Costs (Monthly) 

Package 1 
(EASE™/AVIOR) Up to 50 indexed and remotely switched meetings 
a year 

$1,495.00 

Package 2 
(EASE™/AVIOR) Up to 100 indexed and remotely switched 
meetings a year 

$1,975.00 

 
 
 
 
 
 
 

(OPTIONAL) Services/Upgrades – Individual Pricing Costs 

• Additional Indexed On-Demand Meeting $150.00/meeting 

• Remote Switching (Approved Broadcast Systems Only) $175.00/event 

• Closed Captioning Services* Call for Quote 

• Programming, Development or Design Implementation $ 150.00/hour 

• Sound Search (page 10) $75.00/month 

• Social Media eXstream (page 11) $125.00/month 

 
 

We offer a Price Match Guarantee for all “apples-to-apples” services. 
 

* Service is priced on per event hour, including any breaks/executive session time, and requires proper closed 

captioning hardware.  Event hour is rounded up to the nearest half hour. 
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CAPTIONING SERVICES — 

Streaming Video Enhancement 

  

Caption Sync 
If transcripts already exist for video(s), Caption Sync is the best option and least expensive way to 
create captions. Simply upload your transcripts to Swagit and we’ll synchronize the text with the 
media. This feature is calculated on a per-event basis, but can be put into an existing streaming 
package for convenience and rate discounts. 
 
Turnaround times for transcript syncing depends on the duration of your files. However, most 
content will be aligned within 4 business days. 

 

On-Demand Captions 
Swagit provides closed captions and transcripts that are word-to-word time-synchronized, while 
targeting a 97% accuracy rate. This feature is calculated on an hourly basis, but can be put into an 
existing streaming package for convenience and rate discounts. 
 

Turnaround times for transcript syncing depends on the duration of your files. However, most 
content will be aligned within 4 business days. 

 

Live Plus Caption Sync 
With additional encoding and/or decoding hardware, Swagit can provide real-time captions for live 
programming and sync those captions for on-demand usage after the event has come to its 
completion. Live captioning can be distributed to both TV and the Web simultaneously. This feature 
is calculated on an hourly basis, but can be put into an existing streaming package for convenience 
and rate discounts. 
 
Turnaround times for transcript syncing depends on the duration of your files. However, most 
content will be aligned within 4 business days. 

 

NOTE – Captioning rates are in full hours only, and are based on total length of meeting or event, which 

includes breaks, closed sessions, and other non-captioned events during that length of time.  
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Sound Search™  
 

 

Sound Search is a new product which improves the search for specific content. A positive search hit will take 
the viewer to the exact location within a meeting that the word or phrase was spoken.    
  
Results show individual time(s) during the meeting a keyword is verbally spoken and provides a direct jump-
to link.   
  
When a search result is chosen, the audio/video clip will begin playing several seconds prior to the search 
result in order to give greater context to the result. 
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Social Media eXstream – Social Live Video Streaming 
 

Instantly stream live your jurisdiction's local events to followers and engage with viewers in real time 
with Swagit's Social Media eXstream Package. Live streaming is the future growth of social media and 
has become a part of culture that government can easily use to reach more residents online. Users can 
watch live broadcasts, whether on PC or mobile device, in a matter of seconds. Social Media eXstream 
connects your meetings and events with live social platforms such as Facebook Live and YouTube Live. 

 
▪ Live Webcast Streaming to Social Media Networks 
▪ Affordable and Simple 
▪ Gives Residents Additional Accessibility to Your Meetings and Events 
▪ Grow Your Audience 
▪ Expand Your Reach 

 
Streaming to social media live platforms, such as Facebook Live, will instantly expand your audience and 
increase distribution channels. Facebook will engage your viewers by sending an alert to your followers 
notifying them before the stream begins. Residents can then easily connect, interact and follow your 
event in real time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



SUBMITTED RELEASED

1 TAMMY MCDONALD POLICE REPORT 1.02.19

2 THAT'S THE TICKET COURT 1.02.19

3 COMEDY DRIVING CLUB COURT 1.03.19

4 LEXIS NEXIS POLICE REPORT 1.04.19

5 STEPHANIE JONES ACCIDENT REPORT 1.09.19

6 TAYLOR QUALLS ACCIDENT REPORT 1.14.19

7 SAN ANTONIO POLICE DEPT ACCIDENT REPORT 1.15.19 1.16.19

8 POLICE REPORT PROCUREMENT ACCIDENT REPORT

9 METROPOLITAN REPORTING ACCIDENT REPORT

10 IVAN IBARRA ACCIDENT REPORT 1.02.19

11 ORANGE COUNTY SHERIFF COURT 1.11.19 1.16.19

12 UNITED STATES ARMY COURT 1.09.19 1.16.19

14 ROLANDRA FERGUSON POLICE REPORT 1.16.19 1.17.19

15 METROPOLITAN REPORTING POLICE REPORT 1.16.19

16 YELLOW DOG REPORTS ACCIDENT REPORT

17 GAMEZ LAW FIRM ACCIDENT REPORT 1.22.19

18 YELLOW DOG REPORTS ACCIDENT REPORT

19 SELMA POLICE DEPT POLICE REPORT 1.23.19 1.24.19

20 LISA HARRIS ACCIDENT REPORT 1.05.19

21 CLARISSA MALDONADO ACCIDENT REPORT 1.02.19 1.03.19

22 US DEPARTMENT OF STATE POLICE REPORT 1.08.19 1.09.19

23 SAN ANTONIO POLICE DEPT POLICE REPORT 1.09.19

24 STEPHANIE JONES ACCIDENT REPORT 1.09.19

25 STACE LONG POLICE REPORT 1.29.19 1.29.19

26 BRIAN BLACK POLICE REPORT 1.25.19

27 DODGE PERMITS PERMITS 1.18.19

28 PHILLIP PETERSON POLICE REPORT 1.02.19

29 RITA CANTU POLICE REPORT 12.27.18 1.08.19

30 SARAH ROMERO OTHER 12.19.18 1.02.19

31 CLARISSA MALDONADO ACCIDENT REPORT 1.02.19 1.03.19

POLICE REPORTS 11

 ACCIDENT REPORTS 13

PERMITS 1

COURT 4

OTHER 1

TOTAL 32

OPEN RECORDS REPORT  2019 JANUARY



















Presentation by Frank Archuleta 
Council Member Place 4 



                                                                                         

  



Scenic Texas preserves and enhances the 
visual character of Windcrest 



Who Developed this Program? 



The Scenic City Certification Program incentivizes 
Texas municipalities to implement high-quality 
scenic standards for public roadways and public 
spaces.  

Cities with strong scenic standards benefit from 
enhanced economic development, improved 
quality of life and a stronger sense of place. 

What is the Scenic City Certification Program? 



How Does the Program Work? 

• Any Texas city may apply to the program for an 
objective review of the city’s existing municipal 
ordinances as compared to the Scenic City model. 

• The evaluation compares these standards to the Scenic 
City model devised by the Scenic City Program Partner 
organizations. 

 

 

 

• Assessment is points-based, with every applicant 
receiving a detailed, score evaluation. 

 

 

• The Scenic City Certification Program incorporates a detailed 
a set of model standards for the development of public 
roadways and public spaces. 

 

 

 



How Does the Program Work? 

• Official certification can be earned by cities that score in 
the upper range of available points and demonstrate 
existence of threshold standards for landscaping or 
tree-planting and thoughtful sign regulation. 

• Primary value: the assessment and scoresheet 

• Every city that applies receives a 360° assessment in 
the form of a detailed scoresheet.  



Scenic City Certification Application 

• Application is detailed – not 

complicated 

• Copies provided Windcrest 

Councilmember in your packets 



Evaluation Standards 

• Landscaping, landscape protection, screening 

 
• Lighting standards and design integrity 

• Sign regulation 

• Parks, trails and open spaces 

 

• Utility and cable line programs 

 • Unique features 

• Litter and graffiti prohibition 

 



Pathway to Certification 



Scenic City Certification Application 



Scenic City Certification Application 



What are the levels of certification? 

90+% of possible 

points 

80-89% of possible 

points 

70-79% of possible 

points 

50-59% of possible 

points 

60-69% of possible 

points 



Benefits of Participation  

• Supports economic development efforts 

• Provides expert third-party evaluation of existing 

standards 

• Serves as a platform to educate citizens on the 

impact of local regulations 

• Forms a basis for continual review and analysis of 

development plans  



What if standards not met? 

• No wasted effort 

• No bar to reapplication 

• Receive valuable evaluation 

• Blueprint for success 

 

 



 
2019 Application Deadline  

March 31 
 

Apply at www.sceniccitycertification.org 
 

http://www.sceniccitycertification.org/


• View the Scenic City Program as a low investment, high ROR 
diagnostic tool to advance your city’s development goals 

 

• Understand the value and the utility of the 360° evaluation 
you’ll earn  

 

• Submit your application by March 31 for 2019 consideration 

• COST $749 To Rank up $300 (Must accomplish by 2021) 

• RECERTICATION EVERY FIVE (5) YEARS Cost $300 

 

 

Take-Aways 



SUBJECT TO YOUR QUESTIONS 
THIS CONCLUDES MY BRIEFING 

FRANK ARCHULETA 

SERVING WINDCREST 
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