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TRAINING

• 12 Members completed and passed the Aerial 

Driver/Operator Class

• Have been using the Goodwill building for training 

with our Mutual Aid partners

• 4 Members attending Rope Rescue Level I in January

• 5 Members attending Swiftwater Rescue Levels I & II 

in February

• 4 Members attending Rope Rescue Level II in April



Apparatus Status

• Engine 187 is in Service 

• Engine 187B is in service

• Brush 187 is in service

• Squad 187 is in service

• Utility 187 is in service

• Chief 187 is in service

• AC 187 is in service

• FM 187 is in service



Events

• Santa Parade City of Windcrest

• Attended Funeral for Past Windcrest FD member

• Engine 187 Bravo will be out for scheduled 

maintenance

• Light-up



Current Projects

• Developing Department Strategic Plan

• Needed for Center for Public Safety Excellence Accreditation

• Will identify goals of the department

• Will identify capital needs of the department

• Center For Public Safety Excellence Accreditation

• Timeline will be 3-5 years

• Texas Fire Chiefs Association Best Practices

• Should submit for peer review mid-2021

• Developing plan to present to council for ISO rating opportunities

• Timeline for presentation projected for January 2021

• Integrated Preparedness Planning Workshop

• Involving the whole community in identifying emergency management goals 
over the coming years

• Required for the EMPG grant



Volunteer Hours 
Volunteer Hours

Name Oct. 2020 Nov. 2020 Dec. 2020 Jan. 2021 Feb. 2021 Mar. 2021 Apr. 2021 May. 2021
June. 
2021 July. 2021 Aug. 2021

Sept. 
2021 Total

Capt. Arnold 56.56 44.97 33.65 135.18

Engineer Garcia 24.37 30 0 54.37

Engineer Martinez 41.45 46.96 0 88.41

FF Bishop 34.22 48 38.5 120.72

FF Botello 24.27 12.22 20.73 57.22

FF Budzinski 54.79 59.49 77.09 191.37

FF J. Gonzales 72.55 0 0 72.55

FF Hernandez 72.7 37.85 42.26 152.81

FF Paris 171.71 192.73 214.82 579.26

FF Ramirez 38.13 0 0 38.13

Cadet J Arenas 216.78 122.12 106.24 445.14

Cadet W. Baumann 118.46 89.19 156.78 364.43

Cadet J. Chavez 23.88 46.76 173.04 243.68

Cadet. S. Compean 14 52.58 51.78 118.36

Cadet. B. Jones 46.8 96.76 0 143.56

Cadet A. Saucedo 0 0 0 0

Cadet J. San Miguel 132.59 212.45 191 536.04

Cadet. Tannert 85.57 121.21 196.56 403.34

Total 1279.62 1275.62 1302.45 0 0 0 0 0 0 0 0 0 3857.69



Summary Calls 2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Fire 22 25 29 29 26 33 29 39 29 32 20 32

EMS 72 70 74 67 54 73 78 74 55 72 55 59

35.2%

64.8%

Fire EMS



Historic Total Monthly Call Volume

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

2018 88 86 90 82 91 79 85 88 90 99 110 115

2019 92 84 90 105 95 116 86 117 105 99 111 105

2020 94 95 103 101 80 106 107 113 84 104 75 91
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FIRE MARSHAL REPORT
10/01/2020-12/31/2020

October November December January February March April May June July August September Total
Fire Inspections 32 28 15 75

Re-Inspections 9 2 4 15

Fire Code Consult 19 33 268 320

System Test-Insp. 5 2 5 12

Fire Code Complaints 9 3 6 18

Food Truck Inspections 0 0 0 0

Plan Reviews 4 3 4 11

Fire Final / C of O Insp. 5 3 3 11

Home Inspections 0 1 0 1

Fire Investigations 0 0 0 0

COVID-19 Notifications 0 0 0 0

Total 83 75 305 0 0 0 0 0 0 0 0 0 463



Fire Marshal Activity YOY
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Dan Kramer

Fire Chief/Emergency Management Coordinator

Windcrest Fire Department

firechief@windcrest-tx.gov

210-655-0022 ext. 2180



WVFA November 2020 Budget

 Projected Income PROJECTED REVENUE DIFFERENCE

1 SODA SALES $400.00 $0.00 -$400.00

2 GENERAL DONATIONS $4,000.00 $1,635.00 -$2,365.00

3 GALA/PICNIC REVENUE $35,000.00 $0.00 -$35,000.00

4 COMMUNITY OUTREACH $1,000.00 $0.00 -$1,000.00

5 FILL THE BOOT $35,000.00 $0.00 -$35,000.00

6 RESERVED TO APPARATUS $0.00 $0.00 $0.00
7 EMT/CARD CLASSES $0.00 $0.00 $0.00

$75,400.00 $1,635.00 -$73,765.00

BUDGETED EXPENSES BUDGETED SPENT REMAINING

8 SODA MACHINE $1,000.00 $0.00 $1,000.00

9 STORAGE $2,500.00 $368.00 $2,132.00

10 PICNIC & GALA GROSS EXPENSES $20,000.00 $154.66 $19,845.34

11 COMMUNITY OUTREACH $3,000.00 $109.39 $2,890.61

12 TECHNOLOGY FUNDS $5,000.00 $50.00 $4,950.00

13 ADMINISTRATION $1,000.00 $587.05 $412.95

14 ASSOCIATION FUNCTIONS $1,500.00 $1,008.26 $491.74

15 FIRE/EMS EQUIPMENT $15,000.00 $0.00 $15,000.00

16 TRAINING $15,000.00 $31.06 $14,968.94

17 TRAINING TRAVEL EXPENSES $3,000.00 $618.88 $2,381.12

18 AUXILIARY FUNDS $0.00 $0.00 $0.00

19 SCHOLARSHIP FUNDS $1,000.00 $0.00 $1,000.00

20 CHARITY DONATIONS $1,500.00 $0.00 $1,500.00

21 SURITY BOND $200.00 $0.00 $200.00

22 APPARATUS RESERVED $0.00 $0.00 $0.00

23 LEGAL SERVICES $5,000.00 $0.00 $5,000.00

24 EMERGENCY EXPENSES $500.00 $0.00 $0.00

$75,200.00 $2,927.30 $71,772.70

INCOME TO EXPENSES $200.00

BANK ACCOUNT TOTALS

Account Balance FROST BANK $25,789.15

Account Balance RBFCU Savings $14,872.42

Account Balance RBFCU Checking $134,862.59

Bank Totals $175,524.16

GENERAL FUNDS N/A

FUNDS REQUEST FORM

Proposed 1 of 2
2020-2021 Budget

Printed 1/8/2021



YTD Start

Income

Expenses

YTD End

YTD Start

Income

Expenses

YTD End

YTD Start

Income

Expenses

YTD End

YTD Start

Income

Expenses

YTD End

FY 2019-2020 MONTHLY REPORT

OCTOBER NOVEMBER DECEMBER
$53,559.33 $53,210.63 $51,731.02

$1,637.30 $102.17 $89,501.07

$1,986.00 $1,581.78 $6,369.48

$53,210.63 $51,731.02 $134,862.59

JANUARY FEBURARY MARCH

APRIL MAY JUNE

JULY AUGUST SEPTEMBER

December 2020
Last Updated 

1/8/2021



JAN '20 FEB '20 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20 NOV '20 DEC '20 2020 YTD

PROACTIVE POLICE ACTIVITIES 5247 4910 4789 4449 5118 4112 3250 3496 3525 3360 6022 3410 51688

DISPATCH CALLS FOR SERVICE 3215 2993 2968 3014 3568 3105 3065 3493 3532 3163 3494 3482 39092

COVER CALLS (2 OR MORE OFFICERS) 263 218 269 205 281 303 280 258 261 210 261 214 3023

FELONY CHARGES 9 8 6 11 17 32 25 8 14 21 25 16 192

MISDEMEANOR CHARGES 67 72 62 29 55 86 78 58 54 58 65 24 708

D.W.I. ARREST 1 2 1 1 2 0 2 2 1 2 5 0 19

CURFEW VIOLATIONS (PATROL ONLY) 5 1 6 0 0 3 0 1 4 5 4 0 29

ARREST ON-CALL 15 17 17 13 22 19 21 21 24 18 22 11 220

ARREST ON-SIGHT 50 46 35 15 39 67 60 47 35 33 54 13 494

WARRANTS CLEARED (PATROL ONLY) 63 72 31 14 49 39 35 17 10 16 34 8 388

TOTAL MUNICIPAL COURT CITATIONS 1017 839 644 69 396 869 873 819 611 566 708 301 7712

WARNING CITATIONS 195 150 121 41 165 227 254 179 182 135 221 77 1947

PARKING VIOLATION NOTICES 239 163 204 202 199 231 276 118 176 168 168 176 2320

CRIME PREVENTION NOTICES 611 484 459 442 513 528 535 227 315 348 314 357 5133

BUSINESS / RESIDENTIAL CHECKS 3325 2682 2773 2977 3196 1532 1506 1644 1734 1562 1648 1920 26499

IMPOUNDED VEHICLES 37 56 18 8 25 39 50 44 40 19 39 18 393

MENTAL HEALTH 6 6 7 10 8 37

SCHOOL SAFETY PATROL HOURS 24 20 7 0 0 0 0 0 3 15 4 0 73

ORGANIZATION AND PREP HOURS 4 7 0 0 3 0 0 0 0 0 0 0 14

TOTAL EVENTS 3 3 0 0 1 0 0 0 0 1 0 0 8

TOTAL PRESENTATIONS 2 6 0 0 0 0 0 0 0 0 0 0 8

OFFICER INITIATED CALLS 2807 2587 2534 2665 3165 2665 2671 3108 3123 2791 3180 3121 34417

TELEPHONE CALLS FOR SERVICE 301 291 319 264 306 334 275 305 376 341 271 298 3681

911 CALL FOR SERVICE 99 103 108 83 96 102 113 69 25 22 37 52 909

WALK IN CALL FOR SERVICE 8 12 7 1 1 4 6 11 8 9 6 11 84
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Windcrest Police Department Monthly - DECEMBER 2020

PATROL OPERATIONS SECTION

SCHOOL RESOURCE OFFICER

DISPATCHER ACTIVITY

NEW DATA
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* OFFICER INITIATED CALLS FOR SERVICE = CALLS GENERATED BY OFFICERS WITHOUT BEING DISPATCHED  (OFFICERS MAY GENERATE CALL BUT 

DEAL WITH MORE THAN ONE ACTIVITY IN ONE CALL)

* PROACTIVE POLICE ACTIVITIES = TRAFFIC CITATIONS, PARKING VIOLATIONS, ON-SIGHT ACTIVITY, BUSINESS CHECKS, CRIME PREVENTION 

REMINDERS AND CURFEW VIOLATIONS BY PATROL ONLY

* WARRANTS CLEARED = ALL WARRANTS TO INCLUDE WINDCREST WARRANTS (PATROL ARREST ONLY)



SPECIAL OPS DIVISION JAN '20 FEB '20MAR '20APR '20MAY '20JUN '20 JUL '20AUG '20SEP '20OCT '20NOV '20DEC '20 2020 YTD

FILED with DA 1 26 7 1 10 24 45

Closed, Pending Further Information 28 25 24 31 21 7 19 13 5 4 1 12 190
ACTIVE ARREST CASES PREPARING 

FOR THE DA 36 14 9 15 0 10 74

ACTIVE FUGITIVE 1 0 0 1 0 1 2

EXCEPTIONAL CLEARED 1 1 1 0 0 0 3

FILED w/ DA PENDING LABS 0 11 5 10 11 5 37

ACTIVE TOTAL 58 83 121 152 206 176 620

UNFOUNDED 1 1 0 0 1 0 3

ASSIGNED 98 102 71 66 82 106 101 49 50 63 61 52 901

FELONY CASES ASSIGNED 18 19 23 25 26 85

MISDEMEANOR CASES ASSIGNED 31 31 40 36 26 138

EVIDENCE VIDEO FOR COURT 20 4 15 15 1 42 40 128 77 7 37 58 444

EVIDENCE SUBMITTED TO  CRIME LAB 8 2 3 0 17 18 13 76 17 7 16 10 187
BACKGROUND INVESTIGATIONS 

APPLICANTS 0 0 0 0 6 0 1 1 0 2 1 0 11

PATROL HOURS 34 40 18 0 0 0 0 0 4 0 2 0 98

ORGANIZATION AND PREP 4 4 2 0 0 0 0 0 0 0 0 0 10

EVENTS 0 0 0 0 0 0 0 0 0 0 0 0 0

TRAINING AND MEETINGS HOURS 4 4 2 0 0 0 0 0 0 0 0 0 10

CITIZEN PATROL PARTICIPANTS 18 21 24 0 0 0 0 0 4 0 2 0 69
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Windcrest Police Department Monthly - DECEMBER 2020
CRIMINAL INVESTIGATIONS UNIT SUMMARY

CITIZENS' PATROL SUMMARY

New Data Entry

New Data Entry

New Data Entry

New Data Entry

New Data Entry

New Data Entry

New Data Entry

New Data Entry

New Data Entry
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Windcrest Police Department Current Crime Map -DECEMBER 2020



WINDCREST POLICE DEPARTMENT
Reported Nature Incident address

18:43:32 12/02/20 THEFT $100 TO 750 1200 BLK MAGELLAN

14:56:26 12/03/20 THEFT MAIL 6100 BLK SHADY CRK

20:07:54 12/04/20 THEFT $750 TO 2500 8200 BLK IH 35 N

07:32:55 12/03/20 BURGLARY - VEHICLE 8200 BLK FOURWINDS DR

07:21:51 12/03/20 BURGLARY - VEHCILE 8200 BLK IH 35 N

11:49:50 12/24/20 BURGLARY - VEHICLE 8200 BLK IH 35 N

14:40:57 12/09/20 THEFT $100 TO 750 8500 BLK FOURWINDS DR

18:53:17 12/09/20 THEFT $2500 TO 30K 8700 BLK FOURWINDS DR

16:37:15 12/10/20 THEFT $100 TO 750 8600 BLK FOURWINDS DR

15:07:12 12/13/20 THEFT $0 TO 100 5300 BLK WALZEM RD

22:31:04 12/13/20 THEFT $100 TO 750 7200 BLK IH 35 N

11:12:28 12/20/20 THEFT $0 TO100 5100 BLK CRESTWAY RD

14:55:17 12/20/20 THEFT $0 TO100 7500 BLK IH 35 N

11:38:36 12/03/20 BURGLARY - VEHICLE 7500 BLK IH 35 N

18:27:22 12/23/20 THEFT $100 TO 750 7900 BLK IH 35 N

15:17:41 12/27/20 THEFT $2500 TO 30K 7900 BLK IH 35 N

19:41:39 12/09/20 THEFT $100 TO 750 4900 BLK WINDSOR HILL

20:20:05 12/11/20 THEFT $2500 TO 30K 4900 BLK WINDSOR HILL

07:58:47 12/14/20 THEFT $30K TO 150K 4900 BLK WINDSOR HILL

11:12:50 12/11/20 BURGLARY - VEHICLE 4900 BLK WINDSOR HILL

12:40:19 12/16/20 BURGLARY - VEHICLE 4900 BLK WINDSOR HILL

00:57:22 12/15/20 CRIMINAL MISCHIEF $750 TO 2500 1100 BLK MURRAY WINN

09:17:28 12/11/20 CRIMINAL MISCHIEF $750 TO 2500 4800 BLK EISENHAUER RD

02:00:50 12/28/20 CRIMINAL MISCHIEF $750 TO 2500 4800 BLK EISENHAUER RD

10:15:28 12/15/20 BURGLARY - HABITATION 6300 BLK HIDDEN HOLLOW

PIN MAPPING CALLS



ITEM JAN '20 FEB '20 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20SEP '20OCT '20NOV '20DEC '20 2020 YTD

JUNK VEHICLE 35 25 22 15 10 17 20 12 3 8 12 20 199
STREET USED FOR STORAGE 

(VEHICLE) 10 7 13 9 3 6 8 5 3 2 4 10 80
RV-BOAT-TRAILER ON 

DRIVEWAY/STREET 15 21 5 10 13 16 10 6 4 8 11 18 137

VEHICLES ON GRASS 5 6 4 6 2 5 3 5 5 2 5 8 56

OVERGROWN VEGETATION (FRONT) 13 36 66 58 33 36 11 5 20 13 9 5 305

OVERGROWN  VEGETATION (ALLEY) 10 6 15 30 25 41 44 15 6 8 15 13 228

VACATED PROPERTY 3 8 10 11 9 8 7 8 8 11 10 9 102
OVERHANGING TREE LIMBS (STREET-

ALLEY) 18 5 6 13 10 15 21 45 5 58 47 21 264

NO ALARM PERMIT (RESIDENTIAL) 2 5 7 10 15 3 2 1 1 0 0 0 46

NO ALARM PERMIT (COMMERCIAL) 3 4 5 3 9 2 5 2 0 0 0 6 39

NO BUILDING PERMIT (RESIDENTIAL) 5 15 5 11 6 16 7 18 5 15 11 13 127

NO BUILDING PERMIT (COMMERCIAL) 20 18 11 8 32 13 15 12 26 7 9 15 186

SWIMMING POOLS (STAGNANT) 3 2 5 7 3 7 3 1 0 0 2 1 34

SWIMMING POOLS (UNSECURED) 0 0 0 0 1 0 0 0 0 1 0 2 4
SOLID WASTE-REFUSE COLLECT (NON-

PAY) 2 1 1 0 0 2 5 11 2 7 3 1 35

UNSIGHTLY-UNSANITARY CONDITION 18 15 31 28 26 20 29 32 20 31 26 31 307

GRAFFITI AND TOOLS 5 1 0 2 1 2 5 2 3 1 1 4 27

NOISE NUISANCE 5 3 2 5 3 1 0 0 0 0 2 1 22

SIGN ORDINANCE (VIOLATION) 4 3 6 4 32 5 6 5 2 4 15 12 98

BUSINESS/RESIDENTIAL FOLLOW UP 269 216 253 272 275 271 275 229 117 225 254 235 2891
DAYLIGHT CURFEW-YOUTH 

(VIOLATIONS) 0 2 5 2 3 2 0 0 0 0 0 0 14

SOLICITORS (VIOLATIONS) 10 8 3 0 6 10 6 3 2 1 9 3 61

SIGNS (BANDIT) 34 25 31 15 27 34 46 41 29 48 63 42 435

TOTAL ISSUES ADDRESSED 489 428 483 529 544 542 552 234 118 225 254 235 4633

CITATIONS ISSUED (CODE) 2 3 5 0 1 0 2 2 1 0 0 0 16

CITATIONS ISSUED (TRAFFIC) 23 20 3 0 0 0 0 3 0 0 0 0 49

WRITTEN NOTICES ISSUED (CODE) 269 216 253 272 275 271 275 229 117 225 254 235 2891

TOTAL ENFORCED 294 239 261 272 276 271 277 234 118 225 254 235 2956
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ITEM JAN '20 FEB '20 MAR '20 APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20 NOV '20 DEC '20 2020 YTD

CALLS FOR SERVICE (DISPATCHED) 42 45 22 27 32 42 34 39 44 38 32 37 434

CALLS FOR SERVICE (DIRECT) 3 4 1 2 3 4 2 3 5 2 1 2 32
TOTAL CALLS 45 49 23 29 35 46 36 42 49 40 33 39 466

DOGS RECOVERED 15 18 8 9 12 7 5 11 14 10 14 19 142

DOGS REGISTERED 47 41 0 0 0 12 18 12 6 11 6 7 160

DOGS QUARINTINED 0 1 0 0 0 0 1 0 0 0 0 1 3
DOGS IMPOUNDED 4 10 8 9 12 2 3 9 6 4 6 9 82

DOGS ADOPTED 2 3 4 3 5 1 2 5 0 4 3 1 33

DOGS FOSTERED 0 0 0 0 1 0 0 1 1 0 1 0 4
DOGS EUTHANIZED (INJURY AND/OR 

ILLNESS) 0 0 0 0 0 0 0 0 0 0 0 1 1

DOGS RETURNED TO OWNER 

(DIRECT) 7 4 2 0 1 5 2 2 4 3 6 8 44

DOGS RETURNED TO OWNER 

(IMPOUND FACILITY) 2 8 2 3 4 1 0 1 4 1 2 0 28

DOGS RUNNING AT LARGE (NO 

CATCH) 3 2 3 0 2 3 1 1 3 0 3 6 27

DOGS RECOVERED (WITH TAGS) 2 1 0 1 0 1 0 0 2 0 2 1 10

DOGS RECOVERED (WITH MICROCHIP) 3 4 1 1 2 2 1 2 3 1 1 3 24

CATS REGISTERED (DOMESTIC) 6 14 1 0 0 1 2 0 1 0 0 6 31
CATS STERILIZED (FERAL) 5 6 4 3 4 9 3 9 2 1 6 0 52
DECEASED DOMESTIC ANIMAL (ILL OR 

UNK) 0 1 0 0 1 0 0 2 0 1 1 2 8
WILD ANIMALS -  (ILL OR UNK) 6 8 2 4 5 4 3 4 6 3 4 5 54

CITATIONS - LEASH VIOLATION 0 0 0 0 0 0 0 0 0 0 0 0 0

CITATIONS  - ANIM AT LARGE 11 3 1 0 1 1 0 1 2 0 0 4 24

CITATIONS - ANIM VAC 6 3 0 0 1 1 0 1 2 0 0 4 18
CITATIONS - ANIM REG 1 3 0 0 1 1 0 1 2 3 0 4 16

WARNING  - ANIM AT LARGE 1 2 0 0 2 3 1 1 3 3 0 1 17

WARNING - ANIMAL VAC 0 4 0 0 0 0 0 1 1 3 0 1 10
WARNING - ANIMAL REG 0 4 0 0 0 0 0 0 0 4 0 0 8

COST - IMPOUND/SHELTER $1,185.00 $2,805.00 $1,585.00 $1,981.00 $1,485.00 $2,227.00 $1,655.00 $2,565.00 $3,375.00 $2,375.00 $2,355.00 $2,515.00 $26,108.00

COST - VETERINARY/CARE $486.00 $763.00 $1,642.96 $1,077.00 $272.00 $770.00 $2,132.00 $257.00 $2,084.50 $2,008.00 $404.00 $1,468.60 $13,365.06

TOTAL COST $1,671.00 $3,568.00 $3,227.96 $3,058.00 $1,757.00 $2,997.00 $3,787.00 $2,822.00 $5,459.50 $4,383.00 $2,759.00 $3,983.60 $39,473.06
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WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT



Windcrest Police Department Monthly - December 2020

                                                                                                        JANUARY 7, 2020          
Darrell E. Volz                                                                                              Date

Chief of Police

Please contact me with any questions concerning this report.

This reporting is required by the City of Windcrest Charter d  5.02.3(h).
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CITY OF WINDCREST MUNICIPAL COURT - OFFICIAL MONTHLY ACTIVITY REPORT

Oct. 20 Nov. 20 Dec. 20 Jan. 21 Feb. 21 Mar. 21 Apr. 21 May. 21 Jun. 21 Jul. 21 Aug. 21 Sept. 21 TOTAL Medium Average
Cases Filed 566 708 301 1575 525
Fines Paid 9 11 3 23 8
Bond Forfeiture 0 0 0 0 0
Not Guilty 5 5 3 13 4
Guilty 167 157 81 405 70
Dismissed 35 37 21 93 31
Compliance Dismissals 20 14 8 42 14
Defensive Driving 47 28 28 103 34
Deferred Disposition 93 78 58 229 76
Insurance 0 0 1 1 0
Orders for Community Svc. 0 2 0 2 1
Appeals 0 0 0 0 0
TOTAL CASES HEARD 296 332 195 823 274
Failure to Appear/Warrants 271 75 0 346 115
Warrant Officer Fine/Fee Addressed 24,973.00$    30,777.78$      22,688.10$  78,438.88$             $26,146.29
Warrant Officer Activity 260 156 124 540 180.00

Court Fines 31,772.95$    28,258.72$      17,935.86$  77,967.53$             25,989.18$          
State Fees 26,893.67$    23,581.86$      11,959.08$  62,434.61$             20,811.54$          
City Share of State Fees (10%) 2,689.37$      2,358.19$        1,195.91$    6,243.47$               2,081.16$            
Court Technology Fund 1,115.05$      987.93$           487.12$       2,590.10$               863.37$               
Court Building Security Fund 1,273.54$      1,129.38$        552.30$       2,955.22$               985.07$               
Fee to Omni/State 1,005.89$      958.64$           403.17$       2,367.70$               789.23$               
Collection Agency Fees 2,125.44$      3,412.37$        1,700.04$    7,237.85$               2,412.62$            
TOTAL CITY REVENUE 34,462.32$    30,616.91$      19,131.77$  84,211.00$             28,070.33$          

PRIOR Years Total Collections 53,459.52$    38,946.99$      52,541.45$  69,151.11$   67,355.24$      49,155.23$      36,393.18$      27,068.42$  43,672.54$  59,485.00$   50,725.03$     43,800.12$  591,753.83$           49,312.82$          

 
Persons Arrested (Held in WCPD) 0 0 0 0
Persons Incarcerated (HELD IN GC) 0 0 0 0
Cost of Incarceration -$               -$                 -$             -$                       

2019/2020Court Activity
Cases Filed 711 995 991 1017 839 644 69 397 869 873 819 611 8835
Court Fines 46,898.24$    36,398.64$      48,676.18$  64,162.48$   63,517.59$      46,315.91$      34,250.37$      25,667.76$  39,702.31$  54,077.25$   46,983.26$     40,727.50$  547,377.49$           
TOTAL CASES HEARD 446 447 563 582 754 493 286 371 442 335 370 392 5481
Persons Arrested 27 22 23 37 28 28 0 0 0 0 0 0 165
Persons Incarcerated 2 1 0 0 0 0 0 0 0 0 0 0 3
Cost of Incarceration $350 350.00$           -$             -$              -$                 -$                 -$                 -$             -$             -$              -$                0 700.00$                  
Warrant Officer Fine/Fee Addressed3 $30,756.20 $36,973.88 33,040.26$  $44,855.53 $64,821.33 45,589.09$      $35,510.51 $31,997.49 $44,892.64 $51,960.26 50,137.29$     54,247.55$  524,782.03$           $43,731.84
Warrant Officer Activity 102 279 288 303 445 278 182 147 230 276 290 284 3104 259



CASES FILED
FY 2018/2019 vs. FY 2019/2020

(Citations  from Police Department, Code Enforcement, Animal Control)
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FINES PAID
FY 2018/2019 vs. FY 2019/2020

(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or 
Defensive Driving)
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NOT GUILTY / GUILTY
(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2018 – 2019 from above slide)
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DISMISSALS
(Numbers only, not $ amounts)
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DISTRIBUTION OF TOTAL COURT COLLECTIONS
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TOTAL CITY REVENUE FROM COURT
(4 year comparison)
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WARRANT COMPARISON OF FINES AND FEES COLLECTED
(FY 2018– 2019 vs FY 2019 – 2020)
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Prepared By: Tom Garcia, Director                                                                                                          
 
 

PUBLIC WORKS & MAINTENANCE REPORT                   DECEMBER 2020 
 

 
PROJECT HIGHLIGHTS 

 
• Street sweeper was repaired and serviced. 

• Crack seal material was applied to streets. 

• Newly built office inside Civic Center was painted and new furniture was built.  

• Multiple trees were re-wrapped with Christmas lights after squirrels moved them. 

• City Hall and grounds were prepared for Light-Up event. 

• Performed in-house back hoe maintenance. 

• Crack seal machine was serviced. 

• Street barricades were placed around the city and light sources were set up by the Fire 
Bay for Fill The Boot fundraiser. 

• Large tree limb encroaching on to property at 5737 Windy Hollow was removed. 

• Alley repair was done at the 500 block of Golfcrest and the 6000 Block of Wildwind. 

• Broken toilet was replaced in the Police department connex. 

• Large, damaged tree was removed from Brook Falls retention area 

• Two LED stop signs were erected at Eaglecrest and Crestway Dr. with a plan to erect             
two more signs at a later date.  

• Cleaned out drainage concrete pad area at Takas Park for better water flow. 

• A large tree was removed in the green space between Autumn Sunset retention area 
and Brook Falls retention area. 

      
 



NAME 20-Oct 20-Nov 20-Dec 21-Jan 21-Feb 21-Mar 21-Apr 21-May 21-Jun 21-Jul 20-Aug 20-Sep
Pool Maintenance 24 42 20
Facility Repair/Maintenance 152 160 160
Landscaping 96 304 96
Job Education 0 12 12
Restrooms/ Park Trash 66 42 40
Pot Holes/ Streets 6 192 240
Alley Repair 32 8 64
Weed Sprying/ Ant Treatment 8 6 6
Mowing/ Edging/  Blowing 16 240 96
Street Sweep 160 160 160
Watering City 24 32 24
Tree Trimming and Chipping 48 72 64
Car Wash 6 4 4
Yard Cleaning 16 12 64
Signage Replacement and Repair 16 24 24
Clean And Repair Equipment 8 8 24
Mechanic 176 160 160
Miscellaneous 0 16 12
Painting Streets and Curbs 0 0 0
Overtime 16 80 6
Button Install 0 0 0
Drainage Repair and Clean up 6 32 12
Pond Maintenance 12 6 16
Pick Trash City Wide 110 118 120
Christmas Set-Up/ Decorations 746 16 12
Christmas Tear-Down 0 0 0
TOTAL HOURS 1744 1746 1436 0 0 0 0 0 0 0 0



 

WEDC Report to the City Council January 19, 2021 

Jennifer Newman, President of the Board 

NEW BUSINESSES  

Mrs. Kitchen continues to work towards a January opening for their new Soul Food operation. The WEDC has 
funded a Store Front Grant of $7,200 and the owners have invested an additional $40,000.00 for other 
improvements, new signs and outdoor décor at the entrance to their restaurant. The new operation will occupy 
more than 8,600 square feet and bring 11 new jobs.     
 
WEDC has also worked with Trutela Insurance as they have acquired the old Fellowship Federal Credit Union 
building off of Walzem behind the Bill Miller. The building had been vacant since Randolph Brooks bought out 
the Fellowship Credit Union but had no plans to utilize the site in Windcrest. We continue to work with the new 
owners to bring their operations to the second floor with plans for a new doctor’s office on the first floor. WEDC 
is working on a Store Front Grant to help with the improvements. The insurance company will have 10 to 12 
employees on the second floor and the doctor’s office will bring 3 new jobs.  
 
Two additional companies that have recently located include Royalty Taxes at 5449 Walzem Road, operating a 
Tax Preparation Service and Young’s Tree Service, a tree removal & trimming company that is currently 
operating out of the owner’s home on Cloudmont Drive. 
 
Additionally, Michael Castillo purchased the Tennis Center & Pickleball Courts in Windcrest. It is now known as 
FIT High Performance Tennis Academy and is located at 302 Zephyr Drive. 
 
Other businesses that have filed registrations with the City and are pending are:  

• Latched Support which is a non-profit organization located in Cross Roads Church. 
• A1 Cargo which is located at 4930 Windsor Hill and is a shipping business. 
• Shipps Enterprises which will offer Financial Services at 8209 Roughrider Drive. 

 

BUSINESS RETENTION & EXPANSION AND TECHNICAL ASSISTANCE 

In December there were two Technical Assistance calls and one Business Retention & Expansion visit to 
IHOP.   

SOCIAL MEDIA 



As part of our continued improvement to our social media efforts WEDC is now back on Facebook with a new 
page.   If you haven’t followed us on Facebook, we urge you to do so now.  Currently we have 45 page likes, 
231 page engagements and our posts have been seen by 1,161 people. 

Twitter:   This month we have had a total of 69 profile visits and over 1,163 tweet impressions.    
Impressions on Twitter is a total tally of all the times the Tweet has been seen. This includes not only the times 
it appears in a one of your followers' timeline but also the times it has appeared in search or as a result of 
someone liking the Tweet. 

Instagram:  39 Followers and 6 Content Interactions during the month of December. 

Linked In:  We have had 5-page visitors and we have 64 connections in our network.   

 



Item Summary
12/1/2020 to 12/31/2020

Department Item Name Qty Sold Ext Price

007 Forever Stamps Book of Flags 140 1,540.00

007 Forever Stamps Charlie Brow n Christmas 3 33

007 Forever Stamps Christmas Carols 101 1,111.00

007 Forever Stamps Flag Coil 34 1,870.00

007 Forever Stamps Holiday Delights 100 1,100.00

007 Forever Stamps Madona & Child Book 100 1,100.00

007 Forever Stamps Purple Heart Stamp 1,673 920.15

007 Forever Stamps Santa Stamp Book 111 1,221.00

007 Forever Stamps Scooby Doo Book 45 297

007 Forever Stamps Sesame Street 12 105.6

007 Forever Stamps Winter Scenes 149 1,639.00

007 Forever Stamps Xmas Wreath Book 42 462
007 Forever Stamps 2,510 11,398.75

100 Money Orders Money Order 31 7,016.00
100 Money Orders 31 7,016.00

101 MO Fee Money Order Fee $1.75 4 7

101 MO Fee Money Order Fee 1.25 27 33.75
101 MO Fee 31 40.75

110 Meter Postage .50 First Class Letter 755 377.5

110 Meter Postage Certif ied Mail 12 42.6

110 Meter Postage Certif ied Return Receipt ONLY 89 569.6

110 Meter Postage Certif ied w /Postage 67 343.35

110 Meter Postage Express Flat Rate Envelope 14 368.9

110 Meter Postage Express Flat Rate Padded Mailer 2 53.9

110 Meter Postage Express Mail 2 140.45

110 Meter Postage First Class Flat 205 383.51

110 Meter Postage First Class Letter 107 75.8

110 Meter Postage Flat Rate Legal Mailer 2 16.1

110 Meter Postage Insurance 38 200.5

110 Meter Postage Large Flat Rate 77 1,624.70

110 Meter Postage Media Mail 18 66.83

110 Meter Postage Medium Flat Rate 130 1,956.50

110 Meter Postage Padded Flat Rate Mailer 56 470.4

110 Meter Postage Priority Flat Rate Envelope 104 806

110 Meter Postage Priority Mail 336 4,645.55

110 Meter Postage Retail Ground 488 7,634.90

110 Meter Postage Retail Parcel Post 331 1,484.90

110 Meter Postage Small Flat Rate 43 356.9
110 Meter Postage 2,876 21,618.89

Total Customers: 1744
5,448 40,074.39
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Monthly Sales FY 20/21
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2019 vs 2020
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