
City of Windcrest 
 
 
 
 
 
 

AGENDA 
 

CITY COUNCIL MEETING &  
CITY COUNCIL PUBLIC HEARING 

 
JANUARY 10, 2022 

 
CITY COUNCIL CHAMBERS @ 8601 MIDCROWN CCM @ 6 P.M. 

NOTICE IS HEREBY GIVEN THAT A CITY OF WINDCREST CITY COUNCIL PUBLIC HEARING AND 
CITY COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL LOCATED AT 8601 
MIDCROWN, WINDCREST, TEXAS ON THE 10h DAY OF JANUARY 2022, STARTING AT 6:00 P.M.  

THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING THE EVENING 
OF JANUARY 10, 2022, AND TO RECONVENE THE MEETING ON THE FOLLOWING DAY, JANUARY 
11, 2022 AT 9:00 A.M. AT THE WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 

 
NOTICE OF ASSISTANCE AT THE PUBLIC 

MEETING 
The City of Windcrest Council Chambers are wheelchair accessible, and accessible parking spaces are available. 
In compliance with Americans with Disabilities Act, the City of Windcrest will provide reasonable 
accommodations for persons attending the meeting. To better serve you, requests should be received 48 hours 
prior to the meeting. Please contact the City Secretary’s Office, at 210-655-0022 ext. 2150 or Fax 210-655-
8776, or 711 Texas Relay. 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE AND INVOCATION 
 

IV. CITIZENS TO BE HEARD/CITIZEN PARTICIPATION 

• Citizens may address the City Council on topics not on the agenda for no more than three 
(3) minutes.  

• Citizens shall also have the opportunity to address the City Council during consideration of 
posted agenda items for no more than six (6) minutes.  

• A City Official may make a statement of specific factual information in response to an 
inquiry made by a member of the public, or a recitation of existing policy in response to an 
inquiry made by a member of the public. 
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V. Public Hearing 
Opening of Public Hearing 
Public Hearing to receive comments and consider a special use permit for Quick Trip to allow 
the storage and sale of motor vehicle fuel in B-2 Zoning District, to allow the storage or sale of 
motor vehicle fuel in Chapter 113, Zoning, Planning and Zoning Commission, Board of 
Adjustment, Article III-Division 6, Section 113-220, use regulations of the City of Windcrest’s 
Code of Ordinances. 
Closing of Public Hearing  

 

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE 

REGULAR COUNCIL MEETING: 

 
VI. PRESENTATION 

a) City Council will review a presentation from Val Garcia on the Trusted Driver program.  
 

b) City Council will receive a presentation and update from Leonard Young with YPR Consulting 
on the City’s options for a swimming pool. 

 
VII. CONSENT AGENDA 

 
a) City Council will review, discuss, and take action on Resolution 2021-550(R), a resolution 

authorizing the Windcrest Economic Development Corporation to enter into a performance 
agreement with Walzem Partners 3 LLC for their construction, ownership and leasing of 
real estate for new development in the City of Windcrest. [Rafael Castillo, Jr., City 
Manager] 

 
b) City Council will review, discuss, and take action on Resolution 2022-501(R), a resolution 

approving a lease agreement between the City of Windcrest and Clear Channel Outdoor, 
Inc. [Rafael Castillo, Jr., City Manager] 

 
VIII. ORDINANCE 

 
a) City Council will review discuss and take action on Ordinance 2022-001(O), an ordinance 

granting Quick Trip a special use permit for 4906 Walzem. [Dan Reese, Mayor] 1st Reading 
 

b) City Council will review, discuss, and take action on Ordinance 2022-002(O), an ordinance 
reauthorizing curfew for minors by amending Chapter 24, offenses and miscellaneous 
provisions, Article IV, Minors, by repealing existing Article IV and adopting a new Article 
IV and providing for a penalty. [Rafael Castillo, Jr., City Manager] 1st Reading 
 

IX. DISCUSSION & ACTION 
 

a) City Council will have discussion, review and may take action on a swimming pool facility 
in Windcrest. [Rafael Castillo, Jr., City Manager] 
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b) City Council will have discussion, review and may take action on Fiscal Year 2021-2022 
Budget Amendments. [Rafael Castillo, Jr, City Manager] 

 
X. EXECUTIVE SESSION 

 
a) Pursuant to Texas Government Code §551.074 (personnel matters) 

 
i. Discuss, review, and take possible action on the applications for Fire Chief.  

 
XI. CITY MANAGER’S REPORT 
 

XII. GENERAL ANNOUNCEMENTS & FUTURE AGENDA ITEMS REQUESTED 
 

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall include an item entry granting 
a member the opportunity to propose an item for consideration of future agendas for Regular or Special Meetings. 
Any member may request the inclusion of such items at any meeting 

 
XIII. ADJOURNMENT 

 
DECORUM REQUIRED: Any disruptive behavior, including shouting or derogatory statements or comments may 
be ruled out of order by the Presiding Officer.  Continuation of this type of behavior could result in a request by 
the Presiding Officer that the individual leave the meeting, and if refused, an order of removal.   

 

ACTION BY COUNCIL AUTHORIZED: The City Council may vote and/or act upon any item within this Agenda.  
The Council reserves the right to retire into executive session concerning any of the items listed on this Agenda, 
pursuant to and in accordance with Texas Government Code § 551.072 (Deliberations about Real Property); § 
551.073 (Deliberations about Gifts & Donations);  § 551.076 (Deliberations about Security Devices); §551.087 
(Economic Development); §551.074 (Personnel Matters) and, § 551.071to seek the advice of its attorney about 
pending or contemplated litigation, settlement offer or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict 
with the Open Meetings Act and may invoke this right where the City Attorney, the Mayor or a majority of the 
Governing  Body deems an executive session is necessary to allow privileged consultation between the City 
Attorney and the governing body, if considered necessary and legally justified under the Open Meetings Act.  
The attorney may appear in person, or appear in executive session by conference call in accordance with 
applicable state law. 

 

EXECUTIVE SESSIONS APPROVED BY CITY ATTORNEY: This agenda has been reviewed and approved by the 
City’s legal counsel and the presence of any subject in any Executive Session portion of the agenda constitutes 
a written interpretation of Texas Government Code Chapter 551 by legal counsel for the body and constitutes 
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the 
meeting considering available opinions of a court of record and opinions of the Texas Attorney General known 
to the attorney.  This provision has been added to this agenda with the intent to meet all elements necessary to 
satisfy Texas Government Code Chapter 551.144(c) and the meeting is conducted by all participants in reliance 
on this opinion. 

 

ATTENDANCE BY OTHER ELECTED OR APPOINTED OFFICIALS: 
It is anticipated that members of other city boards, commissions and committees may attend the meeting in 
numbers that may constitute a quorum of such other city boards, commissions and committees, so that notice is 
hereby given that the meeting is also a meeting of the other city boards, commissions and committees whose 
members are in attendance.  The members of the other city boards, commissions and committees may participate 
in discussions which occur at the meeting, but no action will be taken by the other boards, commissions and 
committees whose members are in attendance. 
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I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of the City of Windcrest 
is a true and correct copy of said Notice and was posted on the bulletin board at City Hall of said City in a convenient place 
to the public and said Notice was posted more than seventy-two (72) hours prior to the meeting on January 10, 2022. 

 
 

BY: /§/ Rachel C. Dominguez, City Secretary 
 
 













MORE THAN
A GAS STATION.



PURPOSE

To Provide Opportunities For
Employees To Grow And Succeed

“If you’re not taking care of the customer, you better be taking 
care of the people that are.”

-Chester Cadieux, Founder



1st QT
Tulsa, OK

1958

200th

Raytown, MO

1978

400th

Tempe, AZ

2002 2019

900th

Corsicana, TX

2021

HISTORY

800th

San Antonio, 
TX



Be The Best

Focus Long 
Term

Never Be 
Satisfied

Do The 
Right Thing

Do What’s 
Right for QT

CORE VALUES

• Be The Best

• Focus Long Term

• Never Be Satisfied

• Do The Right Thing

• Do What’s Right For QuikTrip



A FEW FACTS ABOUT QUIKTRIP…
• 16 years on Fortune’s List of “100 Best Companies to Work For”

• Perennially listed on Forbes’ “Top 100 Privately Held Companies” – Currently #29

• Each new store creates an average of 20-25 new jobs per location

• Average Store Manager’s salary - $84,704/year up to $130,000/year

• Average entry level Assistant Manager starting pay - $49,967/year - 30% above national average

• Starting Part Time pay - $11.50-$13.50 depending on how many hours they work each week

• QuikTrip contributes 5% of its profits to charitable organizations in the local communities in which it operates

• QuikTrip is a National Safe Place location for endangered youth – Over 600 helped last year alone

http://fortune.com/best-companies/quiktrip/


STORE SECURITY
Security That Leaves Nothing To Chance

Providing a great work environment, serving our 

customers and being a welcome community partner 

start with exceptional security. Each store has 

multiple alarm points and digital video surveillance 

that is monitored 24/7 from our centralized, high-

tech Security Operations Center.

“QuikTrip’s commitment to the safety of their 
employees and customers is not only well known by 

the community, it’s deeply appreciated by every 
deputy in Tulsa County”

-Tulsa County Sheriff’s Department



STORE SECURITY



QUIKTRIP VOTED BEST C-STORE RESTROOMS



FRESH FOOD, 
MADE TO 

ORDER OR 
GRAB & GO



STORE PERSPECTIVE















SPECIFIC REQUEST FOR USE PERMIT…
• That QuikTrip is granted a Special Use Permit to allow for gasoline sales within a 

B-2 zoned property.

• That due to the existing use of the property, a Firestone auto care facility, which is 

in a lease until the year 2028, QuikTrip requests that should the Special Use 

Permit be granted, it would not expire until December 31st, 2028. 





The Trusted Driver program is a collaborative partnership between the community, law enforcement 
and city leaders that creates a more inclusive approach to public safety and community -based policing.  
 
Trusted Driver creates transportation safety by being efficient, effective, equitable, and that protects 
our public safety while addressing the needs of people involved in the system.  
 
Trusted Driver program allows the police to conduct traffic enforcement, keeping the roadways safe, but 
does not require a police traffic stop.   
 
The program is not an automated “Red Light” program. It is new and innovative. The Trusted Driver 
Program does not remove the officer from the process and still requires an officer to witness, issue and 
testify to the citation. The core of our program is the ability to minimize and eliminate traffic stops by 
Law Enforcement for traffic violations. The Trusted Driver Program will continue to enable law 
enforcement to conduct effective traffic enforcement. The program is the first of its kind and comes as 
cities seek broad public safety reforms and community involvement in ensuring the safety of the public.  
 
Most Americans' contact with a police officer occurs during traffic stops which are not only highly 
dangerous but potentially fatal. We can minimize these unnecessary interactions between the police 
and the public while effectively providing the necessary traffic enforcement mechanisms to ensure the 
public’s safety on our roads. We can offer this program at no initial cost to the public, motorists, traffic 
courts and law enforcement agencies.  
 
Trusted Driver Program summary:  
·   Public Safety   
·   Officer Safety  
·   Community Empowerment & Involvement   
·   Police Reform & Community Policing Innovations  
·   Transparency  
·   Time Efficiency   
·   Traffic Enforcement and Roadway Safety  
·   Accuracy  
·   Ease of Use  
·   Cost Savings  
 
Please take a few minutes to view our Trusted Driver Program videos links below and the attached 
presentations.  
 
Trusted Driver Overview:  
https://vimeo.com/manage/videos/587950914  
Trusted Driver Law enforcement Overview:  
https://vimeo.com/manage/videos/587952946  
Trusted Driver Accessible Video for the Deaf  
https://vimeo.com/594738251  
 
Val Garcia| VP Public Safety Technology & Business Development 
Genesis Networks | 1354 N. Loop 1604 E., Suite 103 | San Antonio, TX 78232 
 

https://vimeo.com/manage/videos/587950914
https://vimeo.com/manage/videos/587952946
https://vimeo.com/594738251


HOW IT WORKS

1.	 Signing up for Trusted Driver is voluntary and 
free, at no cost to you using your cell phone.

2.	 Once your profile is created, law enforcement 
can verify your identity and not pull you over 
for minor traffic violations. Officers can issue 
warnings and also provide positive feed back 
for good driving habits.

3.	 Notifications are done using your cell phone.
4.	 It will allow you to pay the citation and/or 

make arrangements with the court, all online.
5.	 No need to take time off and go stand and 

wait in court for days at a time.

www.mytrusteddriver.com



www.mytrusteddriver.com

Never Get Pulled Over Again
For A Traffic Violation

The Trusted Driver Program is an innovative solution that reduces the interaction 
between police and the public while maintaining public safety goals.

Why Trusted Driver?

MOTORIST
 

A Trusted Driver member can receive traffic citations and warnings from law 
enforcement without a traffic stop and face-to-face contact. This process will allow 
for stressful situations and time-consuming delays to be a thing of the past, saving 

time and reducing tension.

MUNICIPALITY
 

The Trusted Driver Program provides simple, time-saving options to resolve 
traffic citations through a secure online system. All necessary information will be 

documented and accessible within the individual’s secure profile, providing direct 
access between the driver and the court system. This provides costs savings for all 

parties involved and efficient, time saving options.

LAW ENFORCEMENT
 

Trusted Driver benefits law enforcement through new technologies, concepts, and 
procedures. Through the implementation of new technologies and applications, 

the vehicle and driver information can be securely captured, verified, and 
transmitted. The database of information will allow municipalities, states, and 

regions to connect and work together.  In order to eliminate dangerous roadside 
incidents and encounters, Trusted Driver strives to remove unnecessary conflicts 

between law enforcement and motorists.





87+ Years of Police Experience

Trusted Driver Vision

Demo

Communicating Reform

Community Trust Officers

1
2
3
4
5

Programs5



87+ YEARS OF POLICE EXPERIENCE
After seeing solutions fail to fully serve law enforcement and motorists - our team dedicated themselves to finding a seamless 

solution to taking traffic stops to the 21st century and provide an answer to improve community policing and foster positive reform.

• Sergeant Val Garcia began Law 
Enforcement career in 1993, as part  
of San Antonio police department

• Held various positions as Patrol  
Officer, Detective Investigator, Patrol 
Sergeant and Task Force Sergeant

• Roles primarily includes Project 
Management and Department 
Operations, Technology/Analytics   
with a focus on public safety

VAL GARCIA ARIC JIMENEZ
• Began working as analyst for 

USAA- experience in web          
data operations

• In 2004, joined San Antonio Police 
Department as a SME in a range of 
fields as well as being involved in 
Fusion Center Intelligence data 
sharing initiative 

• Key to success of Fusion Center’s 
– cyber security intelligence 
products serving as Deputy 
Director of Special Projects

RON HEINRICH
• Ron began career in Law 

Enforcement at the federal level 
in Michigan

• After 5 years, he joined San 
Antonio Police Department as a 
Patrol Officer

• After 15 years, promoted to 
Detective Investigator in the 
Property Crimes Division

DAVID NOUHAN
• David began his career in1989 

with the Dallas Police Department
• Joining the San Antonio Police 

Department in 1993, David 
worked for the patrol unit, SA Fear 
Free Environment Community 
police unit and was a 
Special Projects Officer for the 
Volunteers in Policing unit

• David is a T.C.O.L.E certified 
Police Instructor and Crime 
Prevention officer



Law Enforcement

Motorist

Municipality

THE TRUSTED DRIVER VISION

Provide efficiency and transparency of Traffic 
Control for Police, Motorists and Courts

An Answer for the call to improve community 
policing and foster positive reform



LAW ENFORCEMENT

Trusted Driver technology  
• Infrared cameras
• License plate reading with Geolocation into Database

• Search History or flagging of License plates
• Amber alert automated notice
• Connection of Multiple Municipalities and States

• Motorist Profile (Phase II) and Instant Ticketing
• Trusted Driver Motorist Profile
• Ticketing without pulling Motorist over
• Remove conflict between police and driver, therefore reducing 

anxiety upon approach
• Eliminate dangerous roadside incidents/accidents

Law Enforcement

Officers’ time spent on traffic stops are reduced 
due to having insurance, license and registration 
information to provide electronic citations

How does Trusted Driver benefit law enforcement?

Customized as per department guidelines and policies



MOTORIST
• Voluntary opt-in into the program

• Simple traffic violation – Never be pulled over again!

• If motorist is part of Trusted Driver and officer sees reckless driving, will 
result in police conducting stop
• There must be probable cause

• Ease of court and payment 
• Same day payment for traffic violations
• Court will define days and timeframe of availability for Trusted Drivers
• Pick the time available that is best for you
• Saving time
• Virtual courtroom
• Reduction of courtroom attendance

• Community Review Board - incident information/footage from camera
• Concerns about police officials if conduct unnecessary traffic stop 

How does Trusted Driver benefit drivers?

Motorists

• Discount incentives for timely payments
• Time on traffic stops reduced or eliminated
• Everything can be handled electronically
• Safety for young/new drivers



MUNICIPALITY
How does Trusted Driver benefit the courtrooms?

• Process that currently exists depends on human interaction
• Restrictions due to COVID-19, an online system could allow that 

human interaction to dissolve
Tell Example Story in notes below

The court will define days and timeframe of availability for Trusted Drivers
• Pick the time available that is best for you
• Virtual courtroom
• Ease of payment through online system
• Reduction of courtroom attendance

Through this process, the officer is now removed completely out of the 
equation leaving everything between Trusted Driver and the Municipal 
Courts
• This will reduce the overall cost for the courts as well as reducing the cost 

being used to allocate for overtime officers
• Overtime hours are large cost to the courts, cities and police departments
• Customized as per municipality guidelines and policies

Municipalities are enabled to collect on citation 
fee payments quicker, increasing revenue Cities/Towns



DEMO

Member Profile

Incident Profile

Officer Workup

Registration/Voluntary Opt-In

Trusted Driver’s cell phone number is unique identifier that links 
to corresponding vehicle registration and inspection information



Oversight & Transparency

Community Empowerment

• Board comprised of members of Community and City Staff
• Involvement in review process
• Not implemented/governed by Law Enforcement
• Direct communication with city leaders

• The community is the biggest voice
• This is how the reform and initiatives that the community is 

looking for will actually happen

COMMUNICATING REFORM & 
IMPROVING COMMUNITY POLICING



Discussion - Questions - Answers



Never Get Pulled Over Again
For A Traffic Violation

www.mytrusteddriver.com

The Trusted Driver Program is an innovative solution 
that reduces the interaction between police and the 
public while maintaining public safety goals.  

1.	Signing up for Trusted Driver is voluntary and free, at no 		
		 cost to you using your cell phone.
2.	Once your profile is created, law enforcement can verify  		
	  your identity and not pull you over for minor traffic    					  
	  violations. Officers can issue warnings and also provide 			
	  positive feed back for good driving habits
3.	Notifications are done using your cell phone.
4.	It will allow you to pay the citation and/or make 							            	
		 arrangements with the court, all online.
5.	No need to take time off and go stand and wait in court 	  	
   for days at a time.



Why Trusted Driver?

MOTORIST
 

A Trusted Driver member can receive traffic citations and warnings from 
law enforcement without a traffic stop and face-to-face contact. This 

process will allow for stressful situations and time-consuming delays to be 
a thing of the past, saving time and reducing tension.

MUNICIPALITY
 

The Trusted Driver Program provides simple, time-saving options to 
resolve traffic citations through a secure online system. All necessary 
information will be documented and accessible within the individual’s 

secure profile, providing direct access between the driver and the court 
system. This provides costs savings for all parties involved and efficient, 

time saving options.

LAW ENFORCEMENT
 

Trusted  Driver benefits law enforcement through new technologies, 
concepts, and procedures. Through the implementation of new 

technologies and applications, the vehicle and driver information can be 
securely captured, verified, and transmitted. The database of information 

will allow municipalities, states, and regions to connect and work together.  
In order to eliminate dangerous roadside incidents and encounters, 
Trusted Driver strives to remove unnecessary conflicts between law 

enforcement and motorists.

www.mytrusteddriver.com
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Memorandum of Understanding 
Type-B Economic Incentive Agreement  

 
This Memorandum of Understanding constitutes a Type-B Economic Incentive Agreement 
(hereinafter “MOU” or “Agreement”) is made and entered into by and between the City of 
Windcrest Economic Development Corporation, a Texas corporation, (the "WEDC”) and 
Walzem Partners 3, LLC, located at 4403 N. Central Expy. Suite 200, Dallas, TX 75205 
(“Walzem Partners”); and each is a “Party” and collectively referred to as the “Parties”.   
 
The “Effective Date” of this MOU shall be _________, 2021. 
 
WHEREAS, the WEDC was established, in accordance with Texas law, to promote the creation 
of new and expanded business activity and to promote a wide range of civic and commercial 
projects within the City; 
 
WHEREAS, the WEDC desires to provide a grant of assistance pursuant to state law, including 
Texas Local Government Code § 505.152 for the Walzem Road Project (“Project”);  
 
WHEREAS, the WEDC finds this Project to serve a public purpose and provide a public benefit, 
and further the public purposes of economic development, job creation and expansion of 
commerce as provided under Texas Local Government Code § 505.158;  
 
WHEREAS, the WEDC finds that the project will promote and develop a new business 
development enterprise which may aid in retention of primary jobs as required under Texas Local 
Government Code § 505.155; 
 
WHEREAS, Walzem Partners is a commercial real estate management and development firm with 
offices in Dallas, Texas;  
 
WHEREAS, the Parties have agreed to work together in good faith in order to support Walzem 
Partners in building and developing the real property described below;  
 
WHEREAS, the City of Windcrest’s public interest and public purpose will be served by clearing 
land and establishing a site to be developed into a higher and better use, and in promoting the 
welfare and stability of the residents of this state and incentivize job creation, and encourage the 
revitalization of Walzem Road by developing new businesses; 
 
WHEREAS, the City of Windcrest’s public interest and public purpose will be served by 
promoting and developing a new business enterprise which will help create and/or retain primary 
jobs; 
 
WHERAS, the City of Windcrest and WEDC have each duly considered this project and approved 
of the incentives outlined herein in accordance with applicable law, finding the project to be in the 
public interest and serving valid public purposes authorized under Texas Local Government Code 
Chapter 505. 
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NOW, THEREFORE, in consideration of good and valuable consideration, the same of which is 
hereby acknowledged, the Parties hereto agree as follows: 
 
The Proposed Location     
 
The location of the site consists of one tract comprising approximately .5480 acres and located at 
4825 Walzem, Road, San Antonio (or Windcrest), Texas 78239, on the northwest corner of 
Walzem Road, and Fourwinds Drive.  The subject property is more particularly described as 
follows: 
 

Tract 1 
Lot 6, Block114, City of Windcrest, Bexar County, Texas, according to plat 
recorded in Volume 19017, Page 674, Deed and Plat Records, Bexar County, 
Texas.   

 
The subject property is currently not being used to its highest and best use and has been identified 
as a viable location for a restaurant or retail suited site by the WEDC and by Walzem Partners. 
 
Investment by Walzem Partners  
 
Walzem Partners will invest no less than $1,000,000.00 in the subject property and anticipates an 
end-user to invest additional funds in the development of the location within 24 months from 
approval of this Agreement.  
 
Impact for the City of Windcrest   
 
The WEDC’s Board of Directors has found that redevelopment of the site will serve a public 
purpose and provide a public benefit to the City of Windcrest, and Walzem Partners has or will 
take action to ensure the legal requirements, objectives and guidelines for economic development 
and participation in the proposed project are satisfied. The Parties recognize and acknowledge that 
the economic impact to the City is substantial when considering the funds that WEDC will have 
to grant to get the development project started and the positive impact WEDC will be providing 
by incentivizing the project to create and retain jobs, increase sales tax and property tax revenue 
for the City, and ensure that a newly constructed building at the property location will encourage 
the revitalization of Walzem Road and support and act as a catalyst of business development in 
the Walzem Road corridor.  
 
General Terms:  

 
The Parties have identified the following as essential and material terms of this Agreement: 

 
a.    WEDC will issue a grant of assistance of $55,500.00 (Fifty Five Thousand Five Hundred 

Dollars and zero cents) to be reimbursed to Walzem Partners for the actual incurred cost of 
demolition and site preparation cost and other related development costs to prepare and 
lease the subject property, within thirty (30) days of receiving invoices reflecting at least 
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$55,500.00 of costs paid by Walzem Partners related to demolition, site preparation cost 
and other related development costs; 
 

b.  Walzem Partners will develop and market the location seeking to lease to a suitable tenant 
that will make additional investments in the property with a goal of generating additional 
sales tax revenue for the City and WEDC as well as increased property value, with 
development to commence within six-months, but to occur over a two-year time period; 
 

c.  Walzem Partners will construct a new building at the location described herein as Tract 1 
and secure a quality tenant to operate a business onsite.  The Parties goal is that the tenant 
would be either a nationally recognized retail, food or beverage establishment that will 
generate sales tax revenue for the City. Walzem Partners will provide the name and 
information on potential tenants to WEDC in advance to ensure WEDC’s expectations are 
met.   
 

d. The WEDC shall in no event be a party to, obligor or guarantor of any financing or debt 
related to the land, improvements or operations.  The WEDC shall have no responsibility 
for the management or operations of any business at the location.  The WEDC’s sole role 
is to provide the grant funds as described in a. above. 

  
Additional Terms: 

 
This MOU does not establish a joint venture, partnership, agency or any other business association 
between the Parties.   

 
Each Party may withdraw from its participation in this MOU (and thereby terminate this 
Memorandum of Understanding) at any time without liability or further obligation for such 
termination to any other Party or its affiliates by providing the other Party five (5) calendar days’ 
advance written notice of termination.  Notwithstanding the foregoing, the obligation of the 
WEDC to reimburse Walzem Partners for up to $55,500.00 of actual costs incurred and paid by 
Walzem Partners prior to the date of termination.   

 
This MOU shall be governed by and construed in accordance with the laws of the State of Texas, 
United States of America, without regard to its conflicts of law provisions, and the courts in San 
Antonio, Texas, County of Bexar, shall have venue over any conflict arising from this 
Memorandum of Understanding.  This MOU shall supersede and replace any prior oral or written 
agreement between the parties, and any such prior agreement shall be terminated upon execution 
of this MOU. 

 
 
 
 
 

{Signature Page Follows} 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives on the respective dates entered below. 
 
CITY OF WINDCREST  
ECONOMIC DEVELOPEMENT CORPORATION (WEDC) 
 
By: _____________________________  
 
Name: _____________________________  
 
Title: _____________________________  
  
 
Walzem Partners 3 LLC 
 
By: _____________________________  
 
Name: _____________________________  
 
Title: _____________________________  
 
 
 



 
 

RESOLUTION 2022-501(R) 
 

A RESOLUTION TO APPROVE A LICENSE AGREEMENT 
BETWEEN THE CITY AND CLEAR CHANNEL OUTDOOR, INC. 
CONFIRMING THE LICENSE AND GROUND LEASE 
AGREEMENT AND AMENDMENT SO THAT THE LEASE WITH 
THE LANDOWNER CONFORMS WITH THE LICENSE 
AGREEMENT WITH THE CITY REGARDING THE LENGTH OF 
THE LEASE; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE CONTRACT. 

 
WHEREAS, the Windcrest City Council has determined that a license agreement between 

the City and Clear Channel Outdoor, Inc. (hereinafter, “Clear Channel”) to license a portion of real 
estate, located at 7900 IH35 North,  owned by the City to Clear Channel for the purposes of 
erecting, maintaining, operating, improving, supplementing, posting, illuminating, repairing, 
repositioning, and/or removing an existing billboard structure on said property will bring 
additional revenue to the City in the form of annual rental payments; and  

 
WHEREAS, the Windcrest City Council had considered and approved the form of the 

Clear Channel license agreement in September at a Special City Council Meeting at which the  
location for the billboard was proposed on the Builders Mark property; and  

 
WHEREAS, the lease with the property owner was made for 25 years and to bring the 

license and the lease into conformity approve the amendment to the Clear Channel license; and 
  

WHEREAS, the City Council finds this amended license agreement to be in the best 
interests of the City and its residents. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WINDCREST, TEXAS that the amended License Agreement between the City and Clear 
Channel, which is attached to this resolution, is hereby approved.  The City Manager is authorized 
to execute said license agreement and to execute any documents necessary to accomplish the intent 
of this resolution and the license agreement.  
 
 DULY PASSED AND APPROVED, on the _____ day of _______________, 2022 at a 
regular meeting of the City Council of Windcrest, Texas, which was held in compliance with the 
Open Meetings Act, Tex. Gov’t Code § 551.001, et. Seq. at which meeting a quorum was present 
and voting. 
       CITY OF WINDCREST, TEXAS 
 
       ________________________________ 
       Dan Reese, Mayor 
ATTEST: 
 
__________________________________ 
Rachel Dominguez, City Secretary 
 
APPROVED: 
 
__________________________________ 
Ryan S. Henry, City Attorney 
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AMENDMENT TO LICENSE 
 
 THIS LICENSE AMENDMENT (this “Amendment”), dated to be effective this 1st day of December 2021 
(the “Effective Date”), is made and entered into by and between CLEAR CHANNEL OUTDOOR, LLC, a Delaware 
limited liability company (“Licensee”), and CITY OF WINDCREST (“Licensor”). 
 

RECITALS 
 

A. Licensor and Licensee (collectively, the “Parties” and each, individually, a “Party”) have entered 
into the following agreement: LICENSE dated August 1, 2021 (as it may have been amended, the “Lease”).  

 
B. Pursuant to the Lease, Licensee is leasing from Licensor certain real property described therein 

for the purpose of maintaining and operating outdoor advertising structures. 
 
C. The Parties desire to amend and modify certain terms of the Lease as provided herein. 

 
AGREEMENTS 

 
 NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties hereby agree as follows: 
 
1. Except as otherwise defined herein, capitalized terms used in this Amendment shall have the meanings 
assigned to such terms in the Lease. 
 
2. Item #2 of the license is hereby amended to replaces the first sentence as follows: 
 “This License shall be in effect commencing upon the date this License is fully executed and shall 
continue for an initial term of twenty five (25) years, beginning on the day the structure becomes operational 
(“Commencement Date”).” 
 
3. The rent to be paid by Licensee for the extended term for years 21 thru 25 will be Ninety Five Thousand 
Five Hundred and Four Dollars ($95,504.00). 

 
4. Except as amended or modified hereby, all other terms of the Lease shall remain unaltered and in full 
force and effect. 
 
5. This Amendment may be executed in one or more counterparts, each of which shall be deemed an 
original but all of which when taken together shall constitute one and the same instrument. 
 

IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date. 
 

 
LICENSEE: CLEAR CHANNEL OUTDOOR, LLC, a Delaware limited liability 

company 
 
 
 

By:_____________________________ 
Name: Luis de la Torre 
Title: President/GM – San Antonio Division 

 
LICENSOR: CITY OF WINDCREST 
 
 
 

By:_____________________________ 
Name:   
Title: 

































































































 

ORDINANCE NO. 2022-001(O) 

AN ORDINANCE GRANTING A SPECIAL USE PERMIT TO 
QUIK TRIP TO ALLOW THE STORAGE AND SALE OF 
MOTOR VEHICLE FUEL IN A B-2 ZONING DISTRICT,  
RESTRICTED IN THE USE REGULATIONS OF CHAPTER 
113, ARTICLE III, DIVISION 6, SECTION 113-220, USE 
REGULATIONS OF THE CITY OF WINDCREST’S CODE 
OF ORDINANCES.   

WHEREAS, the City Council of Windcrest has the authority to grant a special use permit for the 
City; and 

WHEREAS, the City Council has determined that certain businesses are beneficial to the 
commerce and overall betterment of the City; and 

WHEREAS, a Special Use Permit (hereinafter referred to as an SUP) application was filed by 
Quik Trip for the storage and sale of motor vehicle fuel at 4906 Walzem Rd.; and  

WHEREAS, the Planning and Zoning Commission of the City of Windcrest, after holding a public 
hearing on January 6, 2022, and considering comments from the public, recommended the City 
Council grant the special use permit to Quik Trip to allow the storage and sale of motor vehicle 
fuel at the 4906 Walzem Rd., Windcrest, Texas location; and 

WHEREAS, the Planning and Zoning Commission of the City of Windcrest, recommended the 
City Council impose upon the permit the conditions that it is granted only to the applicant, Quik 
Trip, on the condition the applicant purchase or lease the property at 4906 Walzem Rd., Windcrest, 
Texas, and use that location for authorized uses and for the special use authorized by the permit, 
and that such special use permit is granted only to Quik Trip, is non-transferable, and lapses with 
the sale or lease of the property to another owner; and 

WHEREAS, the City Council at a public meeting held by the Council on January 10, 2022, 
received said recommendation from the Zoning Commission and, after a public hearing and 
consideration of said recommendation, finds that granting a special use permit for the storage and 
sale of motor vehicle fuel in the designed B-2 zone does not cause any detriment to the neighboring 
property owners, the nature of the area, the zone, City’s appearance or  the safety of citizens, 
including both real and personal property; and 

WHEREAS, the City Council finds that granting the applicants SUP, with the recommended 
conditions: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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is in the best interest of the public health, safety, and welfare and is for the purpose of good 
governance. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WINDCREST, TEXAS that this ordinance grants an SUP to Quik Trip, for the storage 
and sale of motor vehicle fuel in B-2 zoning district, Neighborhood Business District, but only 
at 4906 Walzem Rd., Windcrest, Texas as an authorized use.  This permit is granted only to 
the applicant Quik Trip, who must purchase or lease the property located at 4906 Walzem 
Rd., Windcrest, Texas for the uses designed in their application, including the storage and 
sale of motor vehicle fuel, that such special use is non-transferable, and lapses with the sale 
or lease of the property to another owner with the conditions City Council has imposed.   

I. 

CUMULATIVE CLAUSE 

That this Ordinance shall be cumulative of all provisions of the City of Windcrest except where 
the provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in 
which event the conflicting provisions of such Ordinance are hereby repealed.  

II. 
SEVERABILITY 

That it is hereby declared to be the intent of the City of Windcrest that the phrases, clauses, 
sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this Ordinance should be declared unconstitutional by the valid 
judgement or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of the Ordinances, 
since the same would have been enacted by the City Council without incorporation in this 
ordinance of any such unconstitutional phrases, sentences, paragraphs, or sections.  

III. 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.  

IV. 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by state and local law.  
As an amendment to the City’s Code of Ordinances, this ordinance is effective immediately upon 
passage. The criminal penalties are effective upon the proper publication requirements being 
accomplished under state law.   
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 DULY PASSED ON FIRST READING, on the __________ day of 
_________________, 2022 at a regular meeting of the City Council of the City of Windcrest, 
Texas, which was held in compliance with the Open Meetings Act, Gov’t. Code §551.001, et. Seq. 
at which meeting a quorum was present and voting. 

DULY PASSED AND APPROVED, on the __________ day of _________________, 
2022 at a regular meeting of the City Council of the City of Windcrest, Texas, which was held in 
compliance with the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a 
quorum was present and voting. 

 
        CITY OF WINDCREST, TEXAS 
          
             
        ______________________________ 

Dan Reese, Mayor 
ATTEST: 
 
________________________________________ 
City Secretary, Rachel Dominguez  
 
APPROVED: 
 
________________________________________ 
City Attorney, Ryan Henry 



 

ORDINANCE NO. 2022-002(O) 
 

AN ORDINANCE AMENDING CHAPTER 24, OFFENSES AND 
MISCELLANEOUS PROVISIONS, ARTICLE IV, MINORS, BY REPEALING 
EXISTING ARTICLE IV AND ADOPTING A NEW ARTICLE IV, AND 
PROVIDING FOR A PENALTY 

 
WHEREAS, The City Council has previously enacted teenage curfews of various scope and 

duration; and 
 

WHEREAS, the City Council, after a public hearing was held, determined that it would be in 
the public interest to repeal the existing teenage curfew and replace it with the new teenage curfew; 
and 

 
WHEREAS, the City Council is of the opinion that the health, safety, morals, convenience 

and general welfare of the city would be enhanced by adoption of the following Article IV of Chapter 
24. 

 
WHEREAS, the ordinance will expire on May 16, 2022 the Staff recommends readopting the 

curfew for minors. 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
WINDCREST, TEXAS that Article IV of Chapter 24 of the Code of Ordinances is hereby repealed 
and a new Article IV is hereby adopted as follows: 

 

“ARTICLE IV. - MINORS 
Sec. 24-89. - Definitions. 

 
The following words, terms and phrases, when used in this article, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning: 
 

Emergency includes, but is not limited to, fire, natural disaster, an automobile accident, or 
obtaining immediate medical care for another person. 

 
Minor means any person under 17 years of age. 

 
Parent means a person who is the natural or adoptive parent of a person. As used herein, the 

term "parent" also includes a court appointed guardian or other person 18 years of age or older 
authorized by a court order to have the care and custody of a minor. 

 
Public place means any place to which the public or a substantial group of the public has access 

and includes, but is not limited to, streets, highways, and the common areas of schools, hospitals, 
apartments, houses, office buildings, transport facilities and shops. 
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Sec. 24-90. - Offenses. 
 

(a) It shall be unlawful for any minor to purposefully remain, walk, run, stand, drive, or ride 
about in or upon any public place in the city between the hours of 12:00 midnight and 6:00 a.m. 
(b) It shall be unlawful for any minor to purposefully remain, walk, run, stand, drive or ride 
about in or upon any public place in the city between the hours of 9:00 a.m. and 2:30 p.m. on a 
Monday, Tuesday, Wednesday, Thursday or Friday while school is in session. 

 
(c) It shall be unlawful for the parent having legal custody of a minor to knowingly allow or 
permit the minor to be in violation of the curfew imposed in subsections (a) and (b) of this section. 

 
Sec. 24-91. - Defenses. 

 
It is a defense to prosecution under section 24-90 that: 

 
(1) The minor was accompanied by his parent; 
(2) The minor was on an emergency errand; 
(3) The minor was attending a school, government sponsored, or religious activity or was 

going to or coming from a school, religious or government sponsored activity without 
detour or stop; 

(4) The minor was engaged in a lawful employment activity or was going directly to or was 
coming directly from a lawful employment without detour or stop; 

(5) The minor was on the sidewalk of the place where such minor resided or on the sidewalk 
of a place where the minor has permission from his parent to be or on the sidewalk of a 
next-door neighbor not communicating an objection to the police officer; 

(6) The minor was upon an errand directed by his parent; 
(7) The minor was in a motor vehicle involved in intrastate or interstate transportation or 

transportation for which passage through the curfew area is the most direct route; 
(8) The minor was exercising rights protected by the United States or Texas Constitution; 
(9) The minor is married or the minor has his disabilities of minority removed pursuant to 

V.T.C.A., Family Code Ch.31. 
(10) The minor is being home schooled between the hours of 9:00 a.m. and 2:30 p.m. 

Sec. 24-92. - Penalties. 
 

(a) Any minor violating the provisions of this article shall be guilty of a Class C misdemeanor 
as defined in the Texas Penal Code and shall be dealt with in accordance with the provisions of 
V.T.C.A., Family Code title 3. 

 
(b) A parent of a minor violating this article shall be punished as provided in section 1-5. 

 
This ordinance will expire on May 16, 2023. 

https://www.municode.com/library/tx/windcrest/codes/code_of_ordinances?searchRequest=%7B%22searchText%22%3A%22curfew%22%2C%22pageNum%22%3A1%2C%22resultsPerPage%22%3A25%2C%22booleanSearch%22%3Afalse%2C%22stemming%22%3Atrue%2C%22fuzzy%22%3Afalse%2C%22synonym%22%3Afalse%2C%22contentTypes%22%3A%5B%22CODES%22%5D%2C%22productIds%22%3A%5B%5D%7D&amp;nodeId=PTIICOOR_CH24OFMIPR_ARTIVMI_S24-90OF
https://www.municode.com/library/
https://www.municode.com/library/
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DULY PASSED ON FIRST READING, on the ___day of January, 2022 at a regular 
meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 
the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and 
voting. 

 
DULY PASSED AND APPROVED, on the ____day of February, 20022 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 
the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and 
voting. 

 
CITY OF WINDCREST, TEXAS 

 
 
 
 

Dan Reese, Mayor 
ATTEST: 

 
 
 
 

Rachel C. Dominguez, City Secretary 
 
 

APPROVED: 
 
 
 
 

Ryan S. Henry, City Attorney 
 



Ord. 2021-XXX

FY 2021-22 Approved 
Budget

FY2021-22 1st Qtr. 
Proposed Budget $ Change % Change

General Fund
Projected Fund Balance 3,353,306.00                3,353,306.00              
Assigned Fund Balance -                                -                              

Revenues 8,590,456.00                8,590,456.00              -                       0.00
Admin 325,869.00                   325,869.00                 -                       0.00
Police 2,413,948.00                2,413,948.00              -                       0.00
Fire 1,025,603.00                1,025,603.00              -                       0.00
Special Services 165,700.00                   165,700.00                 -                       0.00
Parks 161,500.00                   161,500.00                 -                       0.00
Fleet Mechanic 175,892.00                   186,981.00                 11,089.00            6.30
Court 449,089.00                   449,089.00                 -                       0.00
Facility Division 271,000.00                   271,000.00                 -                       0.00
Civic Center 242,120.00                   242,120.00                 -                       0.00
Contract Services 946,400.00                   950,393.00                 3,993.00              0.42
Tech Support 345,500.00                   348,500.00                 3,000.00              0.87
Public Works 680,826.00                   680,826.00                 -                       0.00
Animal Control 184,064.00                   184,064.00                 -                       0.00
Code Enforcement 80,363.00                     80,363.00                   -                       0.00
Finance 348,922.00                   348,922.00                 -                       0.00
City Manager 216,015.00                   216,015.00                 -                       0.00
Pool 29,000.00                     29,000.00                   -                       0.00
Post Office 79,247.00                     79,247.00                   -                       0.00
Human Resources 131,000.00                   131,000.00                 -                       0.00
Capital 48,169.00                     84,417.20                   36,248.20            75.25

Ending Fund Balance 3,623,535.00                3,569,204.80              
Total Expenditures* 8,320,227.00                8,374,557.20              
Ending Fund Balance Less Capital 3,623,535.00                3,569,204.80              
Total Expenditures* Less Capital 8,272,058.00                8,290,140.00              

Revenue over/(under) expenditures $270,229.00 $215,898.80

Projected Fund Balance year end FY21-22 3,623,535.00                3,569,204.80              
Restricted Fund Balance (25 %, APPROVED ON 9/20/16) 2,068,014.50                2,072,535.00              

1,555,520.50                1,496,669.80              

Total Year End Fund Balance 3,623,535.00                3,569,204.80              

City of Windcrest General Fund 1st Quarter Budget Amendment FY 2021-2022

Unrestricted Fund Balance (FY Ending Fund Balance -
(minus) 25% Restricted Fund Balance)
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Items to consider FY 21-22 

Item(s) 
Requested Items FY 21-22

25% Restricted 
Reserve (City 

Charter)
Total Expense 

Approved or Ratified 
FY2021-22 1st Qtr. 

Items

Personnel Expenditures
COLA 2% FY21-22 - 6 months; (FY22-23 $102,303) 40,118.95$                          10,029.74$              50,148.69$           
COLA 4% FY21-22 - 6 months; (FY22-23 $205,727) 80,677.23$                          20,169.31$              100,846.54$         
TMRS 6%, 2 to 1 (Effective 1/01/2022-9/30/2022) 185,000.00$                        46,250.00$              231,250.00$         
Civic Center 0.5FTE (Hot Tax) 28,000.00$                          7,000.00$                35,000.00$           
Public Works 0.5 FTE 28,000.00$                          7,000.00$                35,000.00$           

Total Personnel Increase 241,000.00$                        60,250.00$              301,250.00$         -$                              

Operating Expenditures

01-515-Civic Plus Website training (Strategic Planning) 3,000.00$                            750.00$                   3,750.00$             3,750.00$                      
01-514-Admin Scanning (RCI) 3,993.00$                            998.25$                   4,991.25$             4,991.25$                      
01-507-PW25 Transmission repairs 2,331.00$                            582.75$                   2,913.75$             2,913.75$                      
01-507-Backhoe/Loader repair 8,758.00$                            2,189.50$                10,947.50$           10,947.50$                    

Total Operating Expenditures 18,082.00$                          4,520.50$                22,602.50$           22,602.50$                    

Capital Expenditures*

Admin Capital
01-530--City Hall Digital Electronic Signage 43,000.00$                          -$                         43,000.00$           
01-530-- Digital Electronic Signage Windcrest Dr. & I35 51,000.00$                          -$                         51,000.00$           
01-530-- Digital Electronic Signage  Jim Seal Dr. 23,000.00$                          -$                         23,000.00$           

Total Admin 117,000.00$                        -$                         117,000.00$         -$                              

FD Capital
01-530--Covered Parking 20,860.00$                          -$                         20,860.00$           
01-530--Office Furniture 17,721.20$                          -$                         17,721.20$           17,721.20$                    
01-530--Fire Department Office repairs and maintenance 10,539.00$                          -$                         10,539.00$           10,539.00$                    
01-530--Fire Bay Drop ceiling upgrade 20,430.97$                          -$                         20,430.97$           
01-530--Bay Door Replacements 23,967.18$                          -$                         23,967.18$           
01-530--FY 2022-2023. Fire Marshal (1FTE) - $85,049.62 85,049.62$                          -$                         85,049.62$           
01-530-

       
$34,182.50 34,182.50$                          -$                         34,182.50$           

01-530-
      

$246,794.10 246,794.10$                        -$                         246,794.10$         
Total FD 459,544.57$                        -$                         459,544.57$         28,260.20$                    

PW Capital
01-530- - FY 2022-2023. Concrete Pad behind Maintenance building - $6 62,517.00$                          -$                         62,517.00$           
01-530 -Gates for Public Works and Quarterly Maintenance ($705.00 pe  15,326.00$                          -$                         15,326.00$           
01-530 -Gates RV Storage and Quarterly Maintenance (705.00 per year 9,991.00$                            -$                         9,991.00$             
01-530 - FY 2022-2023. Backhoe - $108,499.00 108,499.00$                        -$                         108,499.00$         
01-530 -Street Sweeper  (Last Payment 5/2022) 48,168.81$                          -$                         48,168.81$           
01-530 -Takas Park Trail Repairs (In House Labor) 55,000.00$                          -$                         55,000.00$           
01-530 -New AC Unit 7,988.00$                            -$                         7,988.00$             7,988.00$                      
01-530 -FY 2022-2023. 2021 Broce Broom-260 - $38,145.00 38,145.00$                          -$                         38,145.00$           

Total  PW 345,634.81$                        -$                         345,634.81$         7,988.00$                      

P&R Capital
01-530 -Dog Park (85k-100k) 85,000.00$                          -$                         85,000.00$           

Total P&R Capital 85,000.00$                          -$                         85,000.00$           -$                              

Finance Capital
01-530 -Incode 9 upgrade to Incode 10 80,000.00$                          -$                         80,000.00$           

Total Finance Capital 80,000.00$                          -$                         80,000.00$           -$                              

Civic Center
01-530 - FY 2022-2023. Emergency Management Shelter Upgrade - $50 50,000.00$                          -$                         50,000.00$           

Total Finance Capital 50,000.00$                          -$                         50,000.00$           -$                              

Total 1,396,261.38$                     64,770.50$              1,461,031.88$      58,850.70$                    

Available Unrestricted Fund Balance (FY Ending Fund Balance -
(minus) 25% Restricted Fund Balance)             1,555,520.50 1,496,669.80                      

* Capital Expenditures does not require a 25% fund balance reserve.
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Items to consider FY 21-22 

Item(s) Requested Items FY 21-22 25% Restricted Reserve (City Charter) Total Expense Staff Recommended Items Approved Items FY 21-22

HRA (Resolution 2021-534(R) 8/16/2021) 50,000.00$  12,500.00$  62,500.00$  62,500.00$  
TMRS 6%, 2 to 1 (Effective 1/01/2022-9/30/2022) 185,000.00$  46,250.00$  231,250.00$  231,250.00$  -$  
Insurance increase 2% (Resolution 2021-531(R) 8/02/2021)  $ 20,000.00 5,000.00$  25,000.00$  25,000.00$  25,000.00$  
Civic Center 0.5FTE (Hot Tax) 28,000.00$  7,000.00$  35,000.00$  
Public Works 0.5 FTE 28,000.00$  7,000.00$  35,000.00$  

Total Benefits Increase 311,000.00$  77,750.00$  388,750.00$  256,250.00$  87,500.00$  

Items for FY 2021-22

Admin Capital
-City Hall Digital Electronic Signage 43,000.00$  43,000.00$  
- Digital Electronic Signage Windcrest Dr. & I35 51,000.00$  
- Digital Electronic Signage  Jim Seal Dr. 23,000.00$  23,000.00$  
Total Admin 117,000.00$  -$  -$  66,000.00$  -$  

FD Capital
-Covered Parking 20,860.00$  20,860.00$  
-Office Furniture 10,957.44$  10,957.44$  
-Fire Bay Drop ceiling upgrade 20,430.97$  20,430.97$  
-Bay Door Replacements 23,967.18$  23,967.18$  
-FY 2022-2023. Fire Marshal (1FTE) - $85,049.62
-FY 2022-2023. Mobile Radios (5units @6,836.50pc.) - $34,182.50 34,182.50$  34,182.50$  
-FY 2022-2023. Handheld Radios (30units @8,226.47pc.) -$246,794.10 123,397.05$  
Total FD 233,795.14$  -$  -$  110,398.09$  -$  

PW Capital
- FY 2022-2023. Concrete Pad behind Maintenance building - $62,517.00
-Gates for Public Works and Quarterly Maintenance ($705.00 per year) 15,326.00$  
-Gates RV Storage and Quarterly Maintenance (705.00 per year) 9,991.00$  
- FY 2022-2023. Backhoe - $108,499.00
-Street Sweeper  (Last Payment 5/2022) 48,168.81$  48,168.81$  
-Takas Park Trail Repairs (In House Labor) 55,000.00$  
-FY 2022-2023. 2021 Broce Broom-260 - $38,145.00

Total  PW 128,485.81$  -$  -$  -$  48,168.81$  

P&R Capital
-Dog Park (85k-100k) 85,000.00$  50,000.00$  
Total P&R Capital 85,000.00$  -$  -$  50,000.00$  -$  

Finance Capital
-Incode 9 upgrade to Incode 10 80,000.00$  -$  
Total Finance Capital 80,000.00$  -$  -$  -$  -$  

Civic Center
- FY 2022-2023. Emergency Management Shelter Upgrade - $50,000.00
Total Finance Capital -$  -$  -$  -$  -$  

Total to consider 495,148.09$  37,500.00$  
Avalable funds for expenditures (Unrestricted Fund Balance) 543,342.50$  543,342.50$  
Total Avalable funds for expenditures 48,194.41$  543,342.50$  

Approved Document 9/13/2021
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Year
City of Windcrest Pay 
Rate Table (%, avg.)

CPI, South Region (%, 
avg.)*

Diff.( %,+/-)

Month 2019 2020 2021 2022
FY 19-20 2 1.08 0.92 1-month 12-month 12-month 12-month 12-month
FY 20-21 2 3.62 -1.62 January 2.3 1.6
FY 21-22 2 6.9 -4.9 February 1.9 2

March 1.1 2.9
https://www.bls.gov/regions/southeast/news-release/consumerpriceindex_south.htm April -0.2 4.4
* https://www.bls.gov/regions/southeast/news-release/consumerpriceindex_south.htm May -0.4 5.6
U.S. Bureau of Labor Statistics, Southeast region June 0.3 5.8

July 0.6 5.8
August 1.1 5.6
September 1.3 5.8
October 1.3 1.3 6.6

FY 21-22 (6 months) 2% 3% 4% 5% November 1.6 1.2 7.2
General Fund 38,399.59$                       57,819.04$                     77,238.50$         96,657.96$     December 2.1 1.4
Garbage Fund 456.66$                             685.00$                          913.33$              1,141.66$       
WCCPD 1,262.70$                         1,894.05$                       2,525.40$           3,156.75$       
Total Cost 40,118.95$                       60,398.09$                     80,677.23$        100,956.37$  

FY 22-23 (1 year) 2% 3% 4% 5%
General Fund 76,799.18$                       115,638.09$                   154,477.00$      193,315.91$  
Garbage Fund 913.33$                             1,369.99$                       1,826.66$           2,283.32$       
WCCPD 2,525.40$                         3,788.10$                       5,050.80$           6,313.50$       
Total Cost 80,237.91$                       120,796.18$                   161,354.46$      201,912.74$  

Cost of Living Adjustment Data

M:\munfinoff\Budget Amendments\FY 21-22\CPI\CPI data copy Page 1

                                                                 4

https://www.bls.gov/regions/southeast/news-release/consumerpriceindex_south.htm

	City of Windcrest
	THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL MEETING:
	2021.11.02 NEW Agreement Walzem Partners and WEDC .pdf
	Memorandum of Understanding
	Type-B Economic Incentive Agreement
	The “Effective Date” of this MOU shall be _________, 2021.
	WHEREAS, the WEDC desires to provide a grant of assistance pursuant to state law, including Texas Local Government Code § 505.152 for the Walzem Road Project (“Project”);
	The Proposed Location
	ECONOMIC DEVELOPEMENT CORPORATION (WEDC)

	2022-002(O) - Teen Curfew.pdf
	ORDINANCE NO. 2022-002(O)
	“ARTICLE IV. - MINORS
	Sec. 24-90. - Offenses.
	Sec. 24-91. - Defenses.
	Sec. 24-92. - Penalties.
	ATTEST:
	APPROVED:

	ADPDA10.tmp
	Slide Number 1
	Purpose
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Store security
	Store security
	Quiktrip voted best c-store restrooms
	fresh food, made to order or grab & go
	Store perspective
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

	City's 1st qtr Budget amendment 12.04.2021_1.pdf
	City's 1st qtr Budget amendment
	GF 1st qtr Budget Amendment
	GF 1st qtr details
	FY21-22 Approved on 9.13.21

	CPI data copy
	CPI





