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CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

 

January 10, 2013 

5:30 P.M. 

 

Windcrest City Hall 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF 

THE WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT 

WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 10
th
 DAY OF 

JANUAR 2012 STARTING APPROXIMATELY 5:30 P.M. DURING THE MEETING, THE BOARD 

WILL CONSIDER, DELIBERATE AND MAY TAKE ACTION UPON ANY OF THE SUBJECTS 

LISTED BELOW. 
 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to 

nourish the economic health and well being of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call 

personnel. Citizens are asked to refrain from talking during proceedings unless 

recognized by the Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS 

REGARDING ANY ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION 

ON ANY ACTION ITEMS LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE 

POINT, AND NO LONGER THAN 5 MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER 

SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its 

meetings.  The recordings are preserved electronically as the official minutes of its meetings. 

 

 

I. Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance 

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

 

1. Jim Bray of Don McCrary & Associates, Inc. will give an update on the Racker Road 

Project to include a detailed timeline and step by step procedures for closeout of contract.  

[Att. 1, 1a, 1b] 

2. Sherry Mosier, WEDC Director, and Robert Colunga, WEDC Consultant, will give an 

update on the DevelopWindcrest website, the Windfall smartphone application, 

Windcrest Bucks and other projects. 

 

 



WEDC Agenda Page 2 
 

III. Citizens to be Heard 
 

IV. Discussion 
 

None. 

 

V. Discuss and Act 

 

1. The WEDC Board of Directors will discuss and may take action on the request of Jan 

Leaders of the Windcrest Parks and Recreation Commission for funding assistance in the 

amount of $5,000 or other amount as determined by the Board for entrances and 

landscaping to the City.  [Att. 2, 2a] 

2. The WEDC Board of Directors will discuss and may take action to make a 

recommendation to City Council to allow for a variance to be issued for proposed 

8’ x 12’ “temporary” real estate marketing signage by Whitestone REIT at the 

location known as the Windsor Park Centre on Fourwinds Drive and IH-35.  [Att. 

3] 

3. The WEDC Board of Directors will discuss and may take action regarding 

stipends issued to Director and Consultant by the City and consider an adjustment 

to the EDC 2012-2013 Fiscal Year Budget.  [Att. 4] 

4. The WEDC Board of Directors will review, discuss and take action on the 

proposed new logo for the Windcrest Bucks program and set a project budget of 

$1,500 to produce new laminated cards for distribution to the public.  [Att. 5] 
5. The WEDC Board of Directors will discuss and may take action on sponsorship and 

attendance for the 2
nd

 Annual Firefighter’s Gala to be held at the Takas Park Civic Center 

on Saturday, March 2, 2013 beginning at 6pm.  Cost is $500 for table of 8 or $50 per 

ticket.   

 

VI. Executive Session 

 

The Windcrest Economic Development Corporation Board of Directors will recess its 

meeting and convene in Closed Session under Section 551.071 of the Texas Government 

Code to consult with its attorney. 

 

VII. General Announcements and Future Agenda Items Requested 

 

VIII. Adjournment 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board 

of Directors of the WEDC is a true and correct copy of said Notice and I posted a true and 

correct copy of said Notice on the bulletin board at the Windcrest City Hall in a convenient 

place to the public.  Said Notice was posted 72 hours prior to the 10
th
 of January 2013. 

  

By:  

 Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was 

removed by me from the City Hall bulletin board on the ____ of January 2013. 

 

By:        

  Kelly Rodriguez, City Secretary 



  

  

Don McCrary and 

Associates, Inc. 

 
December 10, 2012 
Revised January 7, 2012 

Racker Road Project Update 

 On November 27th, we met with CPS to determine if the installation of an extended gas line was required by City 

Public Service. The cost to the WEDC would be approximately $97,000.00.  It was determined by CPS, that they 

did not need the full length looped line, but would like to install a couple of short extensions for future expansion. 

We have not yet received the formal coast estimate; however, a verbal estimate was given to Robert of 

approximately $10,000.00 to complete this work.  We still do not have a quote and an installation time on the 

primary electrical services for the street lights and traffic signal as CPS is requesting addresses for the locations of 

the three transformers.  We are working with the Police Chief, Fire Chief, City Manager, and others to get addresses 

determined and approved by Council.  Per 911, they have on record that the City of Windcrest assigns their own 

addresses so the City needs to assign and approve the addresses and those will be forwarded to CPS.  This 

however is not part of J3’s contract. 

 

 The contractor has finished the road base section of Fanatical Place between Racker Road and Conn’s and is now 

working on the south section of the old Conn’s road entrance. The electrical subcontractor has finished a good 

portion of the conduit work and is now installing the light standards for the street lights, throughout the project. 

 

 The contractor was closed from Monday Dec. 24th through Wednesday Jan. 2nd 2013 

 

 Conn’s base work is complete, the new curbing and sidewalks are being installed along Conn’s and Fanatical 

Place starting today and will be ready for the paving once curbing is complete. 

 

 Began curbing and sidewalks on several areas along the road project starting today Thursday, the 7th of Jan.  

Original plans were to begin on Thursday, Jan. 3rd but freezing rain delayed a couple of days. 

 

 Complete backfill and adjust manholes thru the 8th of Jan. 

 

 Paving of Fanatical Place and Conn’s starting on approximately 9th of Jan. thru the 11th (this may adjust by a couple 

of days due to freezing rain on Jan. 3rd.). 

 

 Begin work at Fourwinds and the Applebee’s intersection on the 14th of Jan. If the contractor can detour traffic from 

Fourwinds to Mordred this will expedite the completion of Fourwinds.  Per meeting this date with Jim Pritchard, 

Rackspace’s project manager, it didn’t appear that Prichard was in favor of this idea as he indicated they will 

probably be starting construction at that end around the same time and didn’t want it to conflict.  However, he will 

be meeting with his clients later this afternoon to discuss and I will have a verbal update by the Board meeting.  He 

will also let us know following this meeting their decision regarding the jogging trail. 

 

 Expected completion date for the Applebee’s intersection is the 28th of Jan. 

 

 Start the intersection of Windsor Drive on the 28th of Jan. and be completed by the 11th of Feb. 

 

 Fourwinds completed by the end of Feb. 

 

 Street lighting completed by the end of Feb. 
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 The utility subcontractor has scheduled the work needed to be completed within Rackspace’s secure area to start 

on the 21st of Jan. and end by the 8th of Feb.  This consists of a storm water drain and water tie in.   

 

 There are other items that need completion which will be constructed during this same time frame.  

 

 The contractor’s time to complete this project and still be within their allotted time is 418 days (i.e. the original 

330 days as bid, 46 additional days for change orders, this will include the street lights modifications, and 42 rain 

days) which will be the 23rd of February. There are still a couple of additional change orders coming, the rerouting 

of a small portion of sewer line, due to existing utility conflicts, the excavating under the existing underground 

storm water channel at the Conn’s intersection, which was not at a depth as was indicated on the as-built drawing 

and the construction of the intersection at Windsor Dr. The contractor was not allowed to complete this 

intersection and detour traffic at the time he was constructing the rest of this street. These changes orders will 

again add a few extra days to the contractors final completion date. 

 

 Per meeting with Jim Pritchard earlier today, they are not going to have J3 build the park road as he indicated it will 

probably be a year to a year and a half before they do the park road.  This was an add alternative to the J3 contract 

and would have added an additional 60 days if Rackspace had chosen to have J3 do the work.   

 

 Please find attached a copy of the contract documents which explain the final closeout procedure for our Racker 

Road project. 
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AAggeennddaa  IItteemm  RReeppoorrtt  
JJaannuuaarryy  77,,  22001133  

 

CCoonnttaacctt  ––  SShheerrrryy  MMoossiieerr  
smosier@windcrest-tx.gov 

 

 

SUBJECT: Deliberation and possible action regarding funding for entrances and 

landscaping to the City 

 
1. BACKGROUND/HISTORY 

The WEDC Board of Directors will discuss and may take action on the 
request of Jan Leaders of the Windcrest Parks and Recreation Commission 
for funding assistance in the amount of $5,000 or other amount as 
determined by the Board for Entrances and Landscaping to the City.  The 
WEDC had previously budgeted to provide funding for Entrances and 
Landscaping to the City in the amount of $5,375 in the 2010/2011 Fiscal 
Year.  Per email from Jan Leaders of the Parks & Recreation Commission, 
previous estimates for entry landscaping range from $3,500 to $5,500.  They 
are currently going out for bids that will include the entry areas for 
landscaping so other figures may be forth coming that may differ somewhat 
from what they already have.  Anything the EDC is willing to budget for will be 
greatly appreciated. 
 

2. FINDINGS/CURRENT ACTIVITY 
The Entrances and Landscaping to our City is one of the first impressions 
visitors receive when come to our city and visit our local businesses so it’s 
imperative that they are inviting representations of our city.   
 

3. FINANCIAL IMPACT -  
$5,000 if Board agrees with recommendation of the Director. 
 

4. SOURCE OF FUNDING 
Promoting Windcrest (Beginning Balance $38,282). Currently, expenditures 
that have been earmarked for Promoting Windcrest projects and have 
received Board approval are the website which we owe a remaining balance 
of $4,037 due at completion of the site plus we spent $100 on photos of the 
Board members for the website, the WEDC promotional items (i.e. name 
badges, car decals, shirts, table cloth) which has an approved budget of 

mailto:smosier@windcrest-tx.gov
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$1,500 and the Windcrest Light Up which has an approved budget of $2,000.  
I also have a suggested budget of $1,500 for business mixers for this fiscal 
year.  So taking all into consideration, we have a remaining budget of 
$29,145.   

 

5. ACTION OPTIONS/RECOMMENDATION 
Staff recommends action is taken by the WEDC Board of Directors to 
approve funding for the Entrances and Landscaping for the City in the 
amount of $5,000 or other amount as determined by the Board. 



1

Promoting Windcrest 2009 / 2010 2010 / 2011 2011 / 2012 2012 / 2013

Entrances & Landscaping 5,375         5,000         

Windcrest Light Up Funding 8,500         3,225         1,655         2,000         

Buy Windcrest Bucks 1,500         

Banners in Business District 2,180         

Public Relation/Marketing Projects 10,514       

Windcrest Gatefold 8,228         

Website 12,165       4,938         5,037         

Business Mixers 345            1,500         

WEDC Name Badges, Car Decals, 

Tablecloth, Shirts           1,500 

Windcrest Business Calendar    5,000         

Totals 33,358       8,600         15,166       21,537       
Black print delineates funds spent

Blue print delineates funds earmarked for projects via board approval

Red print delineates funds suggested by director

Economic Development Corporation
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AAggeennddaa  IItteemm  RReeppoorrtt  
DDeecceemmbbeerr  77,,  22001122  

 

CCoonnttaacctt  ––  SShheerrrryy  MMoossiieerr  
smosier@windcrest-tx.gov 

 

 

SUBJECT: Deliberation and possible action to make a recommendation to City 

Council to allow for a variance to be issued for proposed 8’ x 12’ 

“temporary” real estate marketing signage by Whitestone REIT at the 

location known as the Windsor Park Centre on Fourwinds Drive and 

IH-35.   

 
1. BACKGROUND/HISTORY 

Fast Signs, as contractor for Whitestone REIT, submitted a Permit 
Application on November 14, 2012 for installation of a wooden site sign on 
posts at Whitestone REIT’s Windsor Park Centre to market available retail 
space.  The proposed signage is an 8’ X 12’ “temporary” real estate 
marketing sign.  Because Section 4.308A of the City Code allows for a 
maximum size of 32 square feet, the permit was denied with a statement 
indicating that Applicant may apply for a waiver from City Council.  The City 
Manager would like the WEDC to make a recommendation to Council since it 
involves a request within the City’s Business District.  The Council will take 
action on this request the morning of December 13, 2012 pending EDC 
approval.   
 

2. FINDINGS/CURRENT ACTIVITY 
Section 4.308A indicates “Permits may be issued, upon application, by the 
Building Official, for one sign not exceeding thirty-two (32) square feet in area 
and pertaining to the lease or sale of a building, premises, or lot, and not to 
exceed nine (9) months after the date of approval of the permit, for temporary 
use in B-1 and B-2 zoning districts of the City of Windcrest, provided the sign 
is immediately removed upon the lease or sale of such building, premises or 
lot. (Ord. No. 343, 2/21/00) 
 
Section 4.900 Allows for “A request for any waiver of the requirements set 
forth in this chapter shall be forwarded to City Council for review and action. 
(Ord. No. 418, 3/17/03) 
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Because other signs of similar or larger square footage have been allowed 
(i.e. the signage for the 111 acres is 8’ X 20’ and the signage by Dominion 
Advisory Group located in the same general area appears to be of similar 
size as that being requested by Whitestone), it would seem appropriate that 
the variance request be allowed to ensure visibility by the public especially 
given the fact that the WEDC would like to see the retail space in the 
Windsor Park Centre filled.  There is a nine (9) month time limit upon which 
the sign may be displayed without requesting a formal extension.  
 

3. FINANCIAL IMPACT -  
None at this time.   

 

4. ACTION OPTIONS/RECOMMENDATION 
Staff recommends action is taken by the WEDC Board of Directors to make a 
recommendation to City Council to allow for a variance to be issued for 
proposed 8’ x 12’ “temporary” real estate marketing signage by Whitestone 
REIT at the location known as the Windsor Park Centre on Fourwinds Drive 
and IH-35.  This will allow for adequate visibility by the public from IH35.   



1 

 

 
 

AAggeennddaa  IItteemm  RReeppoorrtt  
DDeecceemmbbeerr  77,,  22001122  

 

CCoonnttaacctt  ––  SShheerrrryy  MMoossiieerr  
smosier@windcrest-tx.gov 

 

 

SUBJECT: Deliberation and possible action regarding stipends issued to 

Director and Consultant by the City and consider an adjustment to 

the EDC 2012-2013 Fiscal Year Budget. 

 
1. BACKGROUND/HISTORY 

Stipend checks were issued to Director ($1,200) and Consultant ($600) on 
Friday, November 16, 2012 along with checks of similar amounts issued to 
City employees and contractors.  Director and Municipal Finance Officer 
discussed the issue and Municipal Finance Officer indicated it was an 
oversight when assisting with the EDC Budget and further indicated she 
would address it with the Board.  Director was hesitant to accept the checks 
so Municipal Finance Officer discussed with City Manager who advised that it 
was okay to issue the stipends.   
 

2. FINDINGS/CURRENT ACTIVITY 
After contemplating over the weekend, Director was not comfortable 
accepting the stipend without first obtaining Board approval and decided to 
inquire with Board President and Board Attorney regarding the matter before 
cashing check.  Both had questions for Municipal Finance Officer that were 
answered to their satisfaction.  However, after Director further discussed with 
Board Attorney, it was advised the item be placed on the agenda for Board 
consideration and approval.   
 

3. FINANCIAL IMPACT -  
$1,800.00 plus FICA and Medicare deductions in the amount of $ 137.70 for 
a total of $1,937.70. 

 

4. FUNDING SOURCE 
Following discussion of this matter, the Director and the Municipal Finance 
Officer suggest that a budget adjustment be made to move funds from the 
travel account or other account (i.e. contingencies, fund balance, or other) as 
the Board feels appropriate to salaries and benefits. 
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5. ACTION OPTIONS/RECOMMENDATION 
Staff recommends action is taken by the Board of Directors regarding 
stipends issued by the City to the Director and Consultant and consider 
adjustment to the EDC 2012-2013 Fiscal Year Budget to allocate the funds.   



1 

 

 
 

AAggeennddaa  IItteemm  RReeppoorrtt  
JJaannuuaarryy  77,,  22001133  

 

CCoonnttaacctt  ––  SShheerrrryy  MMoossiieerr  
smosier@windcrest-tx.gov 

 

 

SUBJECT: Deliberation and possible action regarding the proposed new logo 

for the Windcrest Bucks program and set a project budget of $1,500 

to produce new laminated cards for distribution to the public. 

 
1. BACKGROUND/HISTORY 

While developing the Windcrest Windfall smartphone application, it was 
thought that the Windcrest Buck Program should be revamped with a new 
logo and new cards that complements the logo design of the Windfall 
program.   
 

2. FINDINGS/CURRENT ACTIVITY 
Because promotion of our local businesses is of a great desire for the Board, 
it was thought by staff that Windcrest Windfall and Wincrest Buck Programs 
should complement each other with similar identified logos. 
 

3. FINANCIAL IMPACT -  
Up to $1,500. 

 

4. FUNDING SOURCE 
Promoting Windcrest (Beginning Balance $38,282). Currently, expenditures 
that have been earmarked for Promoting Windcrest projects and have 
received Board approval are the website which we owe a remaining balance 
of $4,037 due at completion of the site plus we spent $100 on photos of the 
Board members for the website, the WEDC promotional items (i.e. name 
badges, car decals, shirts, table cloth) which has an approved budget of 
$1,500 and the Windcrest Light Up which has an approved budget of $2,000.  
I also have a suggested budget of $1,500 for business mixers for this fiscal 
year and, if $5,000 was approved for Entrances and Landscaping, we will 
have a remaining budget of $24,145.   
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5. ACTION OPTIONS/RECOMMENDATION 
Staff recommends action is taken by the Board of Directors regarding 
approval of the new logo for the Windcrest Bucks program and to set a 
project budget of $1,500 to produce new laminated cards for distribution to 
the public.   



 WINBUCKS
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