
 

 

   
 

AMENDED 

AGENDA  

CITY OF WINDCREST, TEXAS 

 

SPECIAL CITY COUNCIL MEETING 
 

 January 4, 2016 

                                                    

Executive Session 

5:00 P.M. 

 

Special City Council Meeting 

6:00 P.M. 

 

NOTICE IS HEREBY GIVEN THAT A SPECIAL WINDCREST CITY 

COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL, 

8601 MIDCROWN, WINDCREST, TEXAS ON THE 4
TH

 DAY OF 

JANUARY  2016 STARTING AT 5:00 P.M. DURING THE MEETING THE 

FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE COUNCIL 

MAY TAKE ACTION ON ANY OF THE LISTED SUBJECTS.   

 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING 

THE EVENING OF JANUARY 4, 2016 AND TO RECONVENE THE MEETING ON THE 

FOLLOWING DAY, JANUARY 5, 2016 AT 9:00 A.M. AT THE WINDCREST CITY 

HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 

 
IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS 

AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY 

CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS 

ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.  THE MEMBERS OF 

THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY 

PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO 

ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. 

 

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT 

EMERGENCY ON-CALL PERSONNEL.  CITIZENS ARE ASKED TO REFRAIN 

FROM TALKING DURING COUNCIL PROCEEDINGS. 
 
Ordinance No. 618 (09/20/10), Repealing Ordinance No. 593 



A g e n d a  P a g e  | 2 

 

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be 

heard” item.  It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior 

to the meeting.  During “citizens to be heard” comments, each individual may speak on an agenda item or 

any other matter affecting the city.  In addition to the “citizens to be heard” portion of meetings, a person may 

make comments on agenda items prior to the vote on the agenda item.  A member of the public will have a 

total of six (6) minutes to be heard during a City Council, City Commission or City Board Meeting.  This 

does not include any responses from the body.  The six (6) minutes time limit authorized herein may not be 

transferred to another speaker in whole or in part.  The presiding Officer or his/her designee will assign a 

Time Keeper to each meeting.  The Time Keeper will maintain strict compliance of the six (6) minute rule, 

stopping speakers who exceed the allotted time.  As authorized by Section 551.042 of the Texas Government 

Code, the Presiding Officer may direct a City Official to make: a statement of specific factual information in 

response to an inquiry made by a member of the public or of the City Council, or; a recitation of existing 

policy in response to an inquiry made by a member of the public or the City Council.  Any deliberation of or 

decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a 

subsequent meeting.  Any question posed by a Citizen, Council Member, Board Member or Commission 

Member for which an answer is not available at a meeting shall be answered by a member of the staff or 

Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.  

If the information is sensitive, staff will seek advice from the City Attorney. 

 

Meeting Chair: please remind each participant in your meeting that they must speak into a 

microphone; the recording is the Official Minutes of your meeting and all who speak must be 

recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt 

speakers during meeting if you recognize that they are not speaking into microphone and have 

them do so. 

 

 

I. Call to Order, Pledge of Allegiance, Invocation and Announcement 

 

II. Citizens to be Heard on Subsequent and Non-Subsequent Agenda Items  

 

1. A member of the public will have three (3) minutes to discuss non-

subsequent agenda items. 

 

2. A member of the public will have six (6) minutes to discuss 

subsequent agenda items. 

 

3. City Council may discuss and respond to current and past agendas on 

subsequent and non-subsequent agenda items by citizens to be heard. 

 

III. Executive Session (5:00 p.m.) 

 

1. City Council will convene into a closed meeting as authorized by 

Section 551.071 of the Texas Government Code to consult with its 

attorneys concerning contemplated or pending litigation regarding City 

of Windcrest v. Moncada and Pam Dodson.  

 

2. The City Council will convene into a closed meeting as authorized by 

Section 551.071 (2) of the Texas Government Code to consult with its 

attorney on a matter in which the duty of the attorney to the City Council 

under the Texas Disciplinary Rules of Professional Conduct of the State 

Bar of Texas clearly conflicts with the Open Meetings Act- request by 

Pamela Dodson for indemnity and defense of claim filed by John Gretz. 
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IV. Open Session 

 

1. City Council will consider and may take action regarding City of 

Windcrest v. Moncada. 

 

2. City Council will consider and may take action regarding settlement of 

council member Pam Dodson’s claim for reimbursement of legal fees 

incurred in defense of a claim against her by Herbert Laing. 

 

3. City Council will review, discuss and may take action on 

indemnification and defense for Pam Dodson regarding a Citizen 

Complaint filed against her by John Gretz on December 15, 2015. 

 

V. Ordinances (6:00 p.m.) *”In conjunction with the first reading of an ordinance, a motion 

should be made to either “reject the proposed ordinance” or “to forward the proposed ordinance 

to a subsequent City Council meeting for final adoption at its second reading”.* 

 

1. City Council will review, discuss and may take action on Ordinance 

No. 2015-737(O), an ordinance adopting an organizational   chart and 

departmental classifications (Second Reading) (Att. 1) (09.22.11 SCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=723 01:30:35 // 

09.18.12 SCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=951 

00:08:05 // 09.23.13 RCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1124 // 09.15.14 

RCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1321 00:48:37 

//  09.24.15 SCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1586 // 11.30.15 

RCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1620 // 

12.07.15 SCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623) 
 

2. City Council will review, discuss and may take action on Ordinance 

No. 2015-618B(O), an Ordinance repealing Ordinance 618 enacted on 

September 20, 2010 and Ordinance 618A enacted on November 1, 

2010, by updating rules applicable to the conduct of City Council, City 

Commission and City board meetings including parliamentary 

authority  for the conduct of such meetings. (First Reading) (Att.18) (Ref: 

09.20.10 RCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=505 // 

12.07.15 SCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623) 
 

VI. Resolutions 

 

1. City Council will review, discuss and may take action on Resolution 

No. 2015-546(R), a resolution appointing Jim Shelton as Mayor Pro 

Tempore. (Att. 3) (Ref: 07.06.15 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1514 // 12.07.15 

http://www.ci.windcrest.tx.us/index.aspx?NID=403)  
 

2. City Council will review, discuss and may take action on Resolution 

No. 2015-573(R), a resolution creating a yearly rotating system for the 

election of the Mayor Pro Tempore. (Att. 4) (Ref 12.07.15 SCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623)  

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=723
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=951
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1124
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1321
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1586
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1620
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=505
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1514
http://www.ci.windcrest.tx.us/index.aspx?NID=403
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623
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VII. Discuss & Act 

 

1. City Council will review, discuss and may take action to update the 

personnel summary listed in the FY 2015-2016 budget. (Att. 5) (Ref: 

12.07.15 SCCM  

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623) 
 

2. City Council will review, discuss and may take action on appointing 

two members of the City Council to meet with the City Manager and 

two members of the Bexar County Water Control and Improvement 

District #10 with regards to renovations at City Hall to accommodate 

office space for Bexar County Water Control and Improvement 

District #10. (Att. 6) (Ref: 11.05.15 SCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1608 // 12.07.15 

SCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623 // 

12.22.15 SCCM http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1633)  
 

3. City Council will review, discuss and may take action on procedures 

for hiring the Windcrest Fire Chief. 

 

4. City Council will review, discuss and may take action on procedures 

for hiring the Windcrest Municipal Finance Officer. 

 

5. City Council will review, discuss and may take action on replacing 

members on the Street Capital Improvement Project committee. 

 

6. City Council will review, discuss and may take action on expired and 

upcoming expiring terms for members of the following boards and 

commissions…  

 

A. Board of Adjustment 

1. Rick Cockerham  02.03.16 

2. Allen Thompson  03.18.16 

3. Veronica Dixon  03.18.16 

B. Parks & Recreation 

1. Jay Eldridge  01.06.16 

2. Mike Scott   01.06.16 

3. Bill Zulaica  04.07.15 

C. Planning & Zoning  

1. Henry Berman  06.18.15 

2. Ron Armes  06.18.15 

3. Jacqueline Wickware 09.10.15 

 

7. City Council will review, discuss and may take action on the 

resignation of Parks & Recreation Commission member JoAnn 

Hilliard and appoint a replacement to that position.  

 

8. City Council will review, discuss and may take action on protocol for 

sending out post cards. (Ref: 11.16.15 RCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1613 //12.07.15 SCCM 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623) 

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1608
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1633
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1613
http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1623
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9. City Council will review, discuss and may take action on city job 

descriptions & procedures on how they are posted.  

 

10. City Council will review, discuss and may take action on planning a 

workshop with Frank Garza help develop procedures for public 

hearings with regards to Citizen Complaints. 

 

VIII. General Announcements & Future Agenda Items Requested 

 

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall 

include an item entry granting a member the opportunity to propose an item for 

consideration of future agendas for Regular or Special Meetings.  Any member may 

request the inclusion of such items at any meeting.  

 

IX. Adjournment 

 

The City Council reserves the right to retire into executive session whenever 

it is considered necessary and legally justified under the Texas Government 

Code, Subchapter D, Sections 551.071 et. seq. including, but not limited to, 

consultation with attorney, real property, prospective gifts, personnel 

matters, exclusion of witness, security devices, and economic development 

matters. 

 

I, the undersigned authority, do hereby certify that the above Notice of 

Meeting of the City Council of the City of Windcrest is a true and correct 

copy of said Notice and was posted on the bulletin board at City Hall of said 

City in a convenient place to the public and said Notice was posted more than 

seventy-two hours prior to the meeting on January 4, 2016. 

 

By:  , City Secretary 
 

In compliance with the Americans With Disabilities Act, the City of Windcrest Council 

Chambers are wheelchair accessible, and accessible parking spaces are available.  The City 

of Windcrest will provide for reasonable accommodations for persons attending City 

Council meetings.  To better serve you, requests should be received 48 hours prior to the 

meetings.  Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax 

210-655-8776.  

 
I certify that the attached notice and agenda of items to be considered by the City Council was 

removed by me from the City Hall bulletin board on the ____ January, 2016. 

 

________________________________  Title: ___________________________ 



ORDINANCE NO. 2011-652 (O)

AN ORDINANCE ADOPTING AN ORGANIZATIONAL
CHART AND DEPARTMENTAL CLASSIFICATIONS

WHEREAS,  the City Charter requires the City Council to establish the city's
organizational chart and departmental classifications in Section 3.03 (3) and Section
5.01-

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF WINDCREST THAT the attached organizational chart with

departmental classifications is hereby approved and adopted as required by the City
Charter.

This ordinance shall take effect upon its final passage, and it is so ordained.

PASSED and ADOPTED this the TA-`° day of Septem er, 201 1.

Alan Baxter, ]Mayo

ATTEST:

o 1u& Cell`'
Heather Weidenbach, City Secretary

APPROVED AS TO FORM:

Michael S. Brenan, City Attorney
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WIN DCRE ST

TEXAS

ORDINANCE NO. 2013-703(0)

AN ORDINANCE ADOPTING AN ORGANIZATIONAL
/ FUNCTIONAL CHART AND DEPARTMENTAL
CLASSIFICATIONS

WHEREAS, the City Charter requires the City Council to establish the city’s
organizational chart and departmental classifications in Section 3.03 (3) and Section
5.01.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF WINDCREST THAT the attached organizational chart with
departmental classifications is hereby approved and adopted as required by the City
Charter and that the previous organizational charts are repealed.

This ordinance shall take effect upon its final passage, and it is so ordained.

PASSED and ADOPTED this the23E day of

__________________,

2013.

.....: .‘

4 4

I 41
4... 3

4 jt

‘I

Alan Baxter, Mayor

ATTEST:

QJL
Kelly Rodrigi), City Seetar3)

APPROVED AS TO FORM:

Michael S. Brenan, City Attorney
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City of Windcrest
Fee Schedule

Fiscal Year 2012-13
Ordinance 2013-691(0)

Attachment A

Building and Building Code

Residential Remodels

Foundation

Driveways

Sidewalks

tn-roofs

Fences

Ausessory Buildings

Other remodel not listed below

Building Permit Fees

$500 or less of total yalta of construction

$501 to $2,ttt of total value of construction

$2,001 to $25,000 of total value of construction

$25,001 to $50,000 of total value of construction

$50,001 to $100,000 of total value of conutructioo

$100,001 to $500,000 of total value of construction
$500,001 to $1,000,00t of total value of construction

$1,000,000 and higher of total value of construction

Re-Roof

Curb cuts
Certificate of Occupancy (Non-Refundable)

Variance Request

Moving Permit

Demolition Permit

Plan Checking Pea

Not-Compliance Fee

ta-inspection Fee (for failed inspections

Failure to correct Code Violations

Plumbing Permits

Plumbing Permits Base Fee

Water Softener
House Sewer

Water Heater

Gau Test

Fuel tanks
Picture or Trap Repair

New fiutures

Water line

Grease Trap
Shower Pen
Vacuum Breakers

Irrigetion/Sprinklers/Pire System

Water Piping
fire Sprinkler System

Swimming Pool

Temporary Meter Loop

First 20 futures

Signs

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$5.00

$24

$23.50 + $3.05 for each hundred or fraction thereof over $500.00
$66.25 + $14.00 for each thouuand or fraction thereof over $2,000.00
$391.75 + $10.10 fur each thousand or fraction thereof over $25,000.00
$643.75 + $7.00 for each thousand or fraction thereof over $50,000.00
$693.75 + $5.60 for each thousand or fraction thereof over $ito,000.oo
$3,233.75 + $4.75 fur each thousand or fraction thereof over $soo,ooo.oo
$5,60B.75 + $3.65 for each thousand or fraction thereof over $i,ooo,000.oo

$50

$50

$100

$150

$100

$50.00 fur the hrst 1,000 uquam fee + $0.50 per square foot over 1,000 square feet
Pea shall he equal to 1/2 of the building permit fee. Such plan checkingfee is it addition

to the permit fee.

Where work for which a permit is required started or proceeds prior to obtaining said
yetmit, the fees hemin specified shall be doubled, but the payment of such double faa
shall not relieve any peruon from fully
complying with the requirements of the code in the avecution of the work nor from any
other penalties prescribed herein. A fee of $100.00 shall be assessed for any proceeding
with any work without having an
appoved inspection at the required stage of construction.

$75.00 par failed inspection

$100.00

$30.00 Plus

$5.00

$5.00

$15.00

$5.00 for one to four outlets + $1.00 for each additional outlet.
$25.00 for -0- to 1,000 gallons atd $35.00 for 1,001 and over gallons

$5.00

$10.00 each future

$5.00

$30
$30

$5.00 for up to five, $2.00 each additional breaker over five
$1.00 per head $5.00 for one to four outlets, inclusive, and $1.00 for each additional
unit.

$5.00

$1.50 per head

$30.00 + $10.00 for the first $1,000 or fraction thereof, of valuation of the installation
plus $10.00 for each additional $1,000 or fraction thereof.

$45

$30

25.00 + $06 for each additional (includes receptacle, switch and outlets)
$30

Alarm Permits

3 or less false Alarms within parceading 12 Months

4 or 5 False Alarms within perceeding 12 Months
6 or 7 false Alarms within perceeding 12 Months
B or more False Alarms within perceeding 12 Months

$0
$50

$75

$100

HVAC / Mechanical Permit Fee

Electrical Permit Fee - Base Fee $30.00 +







2015-737(O) 

 

ORDINANCE NO. 2015-737(O) 

AN ORDINANCE ADOPTING AN ORGANIZATIONAL   

CHART AND DEPARTMENTAL CLASSIFICATIONS 

         WHEREAS,  the City Charter requires the City Council to establish the city’s 

organizational chart and departmental classifications in Section 3.03 (3) and Section 

5.01. 

           NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF WINDCREST THAT the attached organizational chart with 

departmental classifications is hereby approved and adopted as required by the City 

Charter and that the previous organizational charts are repealed. 

         This ordinance shall take effect upon its final passage, and it is so ordained.  

PASSED and ADOPTED this the ___ day of ___________________, 2015. 

 

______________________________                                                                                                                                                                                                                                                     

Alan Baxter, Mayor 

 

ATTEST:  

 _________________________________ 

Kelly Rodriguez, City Secretary 

 

 

APPROVED AS TO FORM: 

_________________________________ 

Michael S. Brenan, City Attorney 

 



CITIZENS 

CITY COUNCIL 

/ MAYOR 

CITY MANAGER 

POLICE FIRE CITY SECRETARY 
MUNICIPAL FINANCE 

 OFFICER 
PUBLIC WORKS PUBLIC AFFAIRS 

PATROL 

CID 

DISPATCH/ 

COMMUNICATIONS 

RECORDS 

ANIMAL CONTROL 

CODE COMPLIANCE 

EMERGENCY 

MANAGEMENT 

FIRE ASSISTANT 
ASSISTANT  

CITY SECRETARY 

BUILDING PERMITS 

ADMIN SECRETARY 

POST OFFICE 

COMMUNITY PERMITS 

 & REG 

RECORDS  

MANAGEMENT 

MUNICIPAL COURT 

WARRANT OFFICER 
ASSISTANT  

COURT ADMIN 

COURT STAFF 

STREET 

 MAINTENANCE 

PARK 

MAINTENANCE 

POOL 

FLEET 

CIVIC CENTER 

RECORDS  

MANAGEMENT 



CITIZENS 

CITY COUNCIL/MAYOR 

VOLUNTEERS APPOINTED OFFICERS 

ECONOMIC DEV. CORPORATION 

(EDC BOARD) 
CITY ATTORNEY 

ANIMAL CONTROL TASK FORCE 

CERT 

CITIZEN’S PATROL 

CRIME CONTROL &  

PREVENTION DISTRICT 

(WCCPD) 

PARKS & REC. BOARD 

BOARD OF ADJUSTMENTS 

CITY ENGINEER 

CITY PROSECUTOR 

MUNICIPAL COURT JUDGE PLANNING & ZONE 
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ORDINANCE NO. 2015-737(O) 

AN ORDINANCE ADOPTING AN ORGANIZATIONAL   

CHART AND DEPARTMENTAL CLASSIFICATIONS 

         WHEREAS,  the City Charter requires the City Council to establish the city’s 

organizational chart and departmental classifications in Section 3.03 (3) and Section 

5.01. 

           NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF WINDCREST THAT the attached organizational chart with 

departmental classifications is hereby approved and adopted as required by the City 

Charter and that the previous organizational charts are repealed. 

         This ordinance shall take effect upon its final passage, and it is so ordained.  

PASSED and ADOPTED this the ___ day of ___________________, 2015. 

 

______________________________                                                                                                                                                                                                                                                     

Alan Baxter, Mayor 

 

ATTEST:  

 _________________________________ 

Kelly Rodriguez, City Secretary 

 

 

APPROVED AS TO FORM: 

_________________________________ 

Michael S. Brenan, City Attorney 

 



ORDINANCE NO. 618

AN ORDINANCE REPEALING ORDINANCE 593 ENACTED ON AUGUST 17, 2009

AND ADOPTING NEW RULES APPLICABLE TO THE CONDUCT OF CITY

COUNCIL, CITY COMMISSION AND CITY BOARD MEETINGS INCLUDING

PARLIAMENTARY AUTHORITY FOR THE CONDUCT OF SUCH MEETINGS

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WINDCREST,
TEXAS that Ordinance 593 enacted on August 17, 2009, is hereby repealed.

BE IT FURTHER ORDAINED BY THE CITY COUNCIL OF THE CITY OF

WINDCREST, TEXAS, that the following rules are hereby adopted for the conduct of

the City Council, City Commissions and City Board meetings:

1. MEETING SCHEDULES

Regular City Council Meetings shall be held on the third Monday of the month.

The first Monday of the month shall be reserved for a Special Council Meeting, which

may include a workshop. Regular Economic Development Corporation meetings will be

held on the second Monday of the month. Commission and Board Meetings will be held

on an as needed basis.

2. PARLIAMENTARY AUTHORITY

Unless otherwise provided for by the Texas Constitution or Statutes, or the

Windcrest City Charter, the current edition of Robert's Rules of Order, Newly Revised

RONR) is hereby adopted as the parliamentary authority for the conduct of all meetings.
Robert's Rules of Order "Procedures for Small Boards", detailed in the 10th edition at p.
470-471 ( updated as new editions are published), shall normally be followed as

applicable. By the direction of the Presider or by a majority vote of the Body, RONR's

formality shall increase in proportion to the need to properly handle contentious issues or

larger assemblies.

3. PARLIAMENTARIAN

The Presiding Officer may employ a Professional Parliamentarian, with the

approval of the body, for a single meeting or as needed.

4. TEMPORARY PRESIDER

In the absence of both Mayor and the Mayor Pro Tempore, the Council

Members present shall elect a member to preside over the meeting

In the absence of both the Chairman of a Commission or Board and the Vice

Chair, the Members present shall elect a Member to preside over the meeting.



5. VOTING AUTHORITY AND QUORUM

The Mayor is only permitted to vote to break a tie. Note: This expressly means

that the Mayor is not permitted to cause a tie.

The Mayor Pro Tempore, or other Council Member who is presiding, may vote

as a regular City Council member, even though presiding over the meeting. In the event

of a tie when the Mayor Pro Tempore or other Member is presiding, the motion fails.

At meetings of City Commissions and Boards, a quorum shall be comprised of a

majority of the membership of the Commission or Board and the vote of a majority of

those present shall be required to pass a motion.

6. DEBATE - SPEAKING HIEARCHY

In matters of debate, the Presiding Officer at a meeting of the City Council, City
Commission or City Board, in recognizing individuals to speak, will give precedence to

its Council Members/Member, the City Manager, other staff members, guest presenters
and citizens, in the foregoing order.

7. CITIZENS TO BE HEARD

At all City Council, City Commission or City Board meetings, the agenda shall

include a "Citizens to be Heard" item. It is suggested that Citizens wishing to speak
during this item sign in on the sign up roster prior to the meeting. During "citizens to be

heard" comments, each individual may speak on an agenda item or any other matter

affecting the city. In addition to the "Citizens to be Heard" portion of meetings, a person

may make comments on agenda items prior to the vote on the agenda item. A member of

the public will have a total of six (6) minutes to be heard during a City Council, City
Commission or City Board Meeting. This does not include any responses from the body.
The six (6) minute time limit authorized herein may not be transferred to another speaker
in whole or in part. The Presiding Officer or his/her designee will assign a Time Keeper
to each meeting. The Time Keeper will maintain strict compliance of the six ( 6)
minute rule, stopping speakers who exceed the allotted time. As authorized by Section

551.042 of the Texas Government Code, the Presiding Officer may direct a City Official

to make:

1. a statement of specific factual information in response to an inquiry
made by a member of the public or of the City Council, or

2. a recitation of existing policy in response to an inquiry made by a

member of the public or the City Council.

Any deliberation of or decision about the subject of the inquiry shall be limited

to a proposal to place the subject on the agenda for a subsequent meeting.
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Any question posed by a Citizen, Council Member, Board Member or

Commission Member for which an answer is not available at a meeting shall be answered

by a member of the staff or Presiding Officer at the next regular meeting of the Body, if
an answer is reasonably available and prudent. If the information is sensitive, staff will

seek advice from the City Attorney.

8. TYPES OF MEETINGS

The definition of Meeting in this Ordinance shall include Regular
Meeting or Special Meeting of any Council, Commission or Board which may include a

workshop, for example a budget workshop. A Workshop is a Special Meeting to

accomplish a specific purpose.

9. AGENDAS

Five (5) calendar days prior to a meeting, Members shall be given a Draft

Agenda, with or without attachments. The Members will be given an opportunity to

make corrections or additions by the 4t" day prior to the meeting. The Final Agenda, with

Attachments shall be given to Members and posted on the City's website at least seventy-
two (72) hours prior to meetings.

Every agenda shall include items for consideration of future agendas for Regular
and Special Meetings. Any member may request the inclusion of such items at any

meeting.

In addition, any Member of the City Council, City Commission or City Boards

may request items to be placed on any agenda for any meeting at least seven (7) calendar

days prior to the meeting.

If two (2) Members exercise their rights under Section 3.10 of the City Charter

to request a Special Meeting, the Meeting agenda shall include any agenda items

submitted by the two (2) members who requested the Special Meeting. The requested
Meeting shall be scheduled by the City Secretary for the next convenient date at which a

quorum of the City Council Members and the Council Chambers are available. This

meeting date shall be not more than ten (10) calendar days from the date of the requests
for a Special Meeting.

The Mayor, City Manager or Chairman of Commissions and Boards may take

into consideration a request by a Member and may direct that items be placed on the

agenda.

The order of the agenda may only be changed for good cause at the request of

The Presiding Officer and with the approval of Members.



10. EXECUTIVE SESSIONS

Members may discuss only issues stated in the Meeting's Closed Session Agenda.
To the extent feasible, the Presiding Officer, or his/her designee, may follow up each

Closed Session with a report to the public regarding the subject matter and possible
follow-up action to be considered by the Members of the Body.

In the event of a request that Council Members sign a Non-Disclosure or

Confidentiality Agreement, a Non-Disclosure form (see Exhibit A) will be offered to the

requestor, delineating the City's terms. Discussions regarding Non-Disclosure or

Confidentiality Agreements will be posted for Closed Sessions. The description will

include, to the extent feasible, who is requesting the Agreement and for what project.
Signing an Agreement shall not take place in Closed Session. Signing of Agreements
shall take place in Open Session only. The Presider will announce which

Member/Members have signed the Agreement.

11. CONDUCT AT MEETINGS

Persons in attendance at City Council, City Commission or City Board meetings
must conduct themselves in a respectable manner and may be ruled out of order by the

Presiding Officer if conduct becomes unruly or disruptive. The public forum of a City
Council, City Commission or City Board meeting shall be used for the discussion of

issues of interest to the City and shall not be used to personally attack, berate, embarrass,
libel or slander any person. The Presiding Officer shall warn an unruly or disruptive
individual or an individual making a personal attack on another person of such

misconduct one time, and if such misconduct continues unabated, the Presiding Officer

shall have the individual expelled from the meeting.

If the misconduct rises to a level of a penal offense or threatens the safety of

those at the meeting, such person will be removed by a peace officer, at the direction of

the Presiding Officer, and will be subject to arrest.

12. STAFF CONDUCT

In addition to the actions constituting misconduct in the Windcrest Code of

Ethics, it shall be deemed misconduct if any Windcrest Staff Member disseminates to

other Windcrest employees or the public, either oral or written information from City
Council Members regarding future proposed City Council actions while such proposed
actions are under review by staff members prior to the official release of such information

for City Council and public consideration.
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PASSED AND APPROVED this 20th day of September, 2010.

Richard Bruns, Mayor

ATTEST:

Heather Weidenbach

City Secretary

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

oUt,Q S, &warr-
Michael S. Brenan, City Attorney
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I,ORDINANCE NO. 

618A AN ORDINANCE AMENDING ORDINANCE NO.  618 ADOPTED

O SEPTEMBER 20,  2010 BY REVISING SECTION 12 PERTAINING

TSTAFF

CONDUCT.WHEREAS, Ordinance No. 618 pertaining to the conductof certain city

officials was adopted on September 20, 2010; 

and WHEREAS,  it would be in the public interest to clarify Section 12 of
sail ordinance to provide more specific guidance to citystaff

members. NOW THEREFORE,  BEIT ORDAINED BY THE CITY COUNCIL OF
THE CITYOF WINDCREST, TEXAS that Section 12Staff Conductof Ordinance
Nd.618is amended to read as

follows:STAFF

CONDUCT In addition to the actions constituting misconduct in the Windcrest
Codeof Ethics, it shall be deemed misconduct ifany Windcrest staff member disclos

s to other Windcrest employees or the public confidential written or or

1 information received from City Council members regarding future proposed
City Council actions while such proposed actions are being reviewed and discussed
bystaff members prior to the release of such information for City Council and
public consideration.  The sharingof information among Windcrest staff members w

o are or need to be privyto confidential written or oral information regarding

future proposed City Council actions is not proscribed by this ordinance

because thorough analysis of public issues by city staffis beneficial tothe development

of sound public

policy."PASSED and APPROVED this 1st dayof November, 

2010.I RICHARD

BRUNS, 

MAYOR ATTEST:III HEATHER

WEIDENBACH, CITY SECRETARY APPROVED

AS TO FORM:MICHAELS. 

BRENAN, 
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                ORDINANCE NO. 618B 

 

AN ORDINANCE REPEALING ORDINANCE 618 ENACTED ON 

SEPTEMBER 20, 2010 AND ORDINANCE 618A ENACTED ON 

NOVEMBER 1, 2010, BY UPDATING RULES APPLICABLE TO 

THE CONDUCT OF CITY COUNCIL, CITY COMMISSION AND 

CITY BOARD MEETINGS INCLUDING PARLIAMENTARY 

AUTHORITY  FOR THE CONDUCT OF SUCH MEETINGS 

 

 WHEREAS, Ordinance 593 was enacted on August 17, 2009 applicable to the conduct of 

certain city meetings, which ordinance was repealed by Ordinance 618; and  

 

 WHEREAS, Ordinance 618 was enacted on September 20, 2010 applicable to the conduct 

of certain city meetings; and  

 

 WHEREAS, Ordinance 618A was enacted on November 1, 2010 applicable to staff 

conduct; and  

 

 WHEREAS, the city council desires to repeal and update the prior rules pertaining to the 

conduct of certain city meetings.  

 

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS that Ordinances  618 and 618A are hereby repealed. 

 

 NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST,TEXAS, that the following rules are hereby adopted for the conduct of 

the City Council, city commissions and city  board meetings: 

 

1. MEETING SCHEDULES 
 

Regular City Council Meetings shall be held on the first and third Mondays of each month at 
7:00 pm in the City Council Chambers.  

 
In the event closed sessions are needed in conjunction with a Regular City Council Meeting, 

the Regular City Council meeting may commence prior to 7:00 pm, provided, however, that other 
than convening in open meeting and retiring into closed session, no business shall be conducted or 
reports received by the City Council prior to 7:00 pm.  
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Special City Council Meetings may be called as the need arises for unpredictable or 
nonrecurring events and shall be held at the time and date determined by those authorized to call 
Special City Council Meetings in Section 3.10 of the City Charter, provided that the City Secretary 
shall attempt to confirm the availability of all members of the City Council for such meetings and 
conform the time and date to the schedules of a majority of the City Council members.  

 
Regular Economic Development Corporation meetings shall be held on the second Monday of 

each month. Other commission and board meetings shall be held on an as needed basis.  
 

2. PARLIAMENTARY AUTHORITY 

 
Unless otherwise required by the Texas Constitution or Statutes, or the City Charter, the 

current edition of Robert's Rules of Order, Newly Revised (RONR), including the current edition’s 
“Procedure for Small Boards”, is hereby adopted as the parliamentary authority for the conduct of 
all meetings. By the direction of the Presiding Officer or by a majority vote of the Body, RONR’s 
formality shall increase in proportion to the need to properly handle contentious issues or larger 
assemblies. 

 

3. TEMPORARY PRESIDING OFFICER 

 

In the absence of both Mayor and the Mayor Pro Tempore, the Council Members present 

shall elect a member to preside over the meeting 

 

In the absence of both the Chairman of a commission or board and the Vice Chair, the 

Members present shall elect a Member to preside over the meeting. 

 

4. VOTING AUTHORITY AND QUORUM 

 

State law requires a super majority vote to effect certain actions by the City Council. 

Otherwise, Section 3.13A of the city charter requires the affirmative vote of three or more 

members of the City Council to enact any ordinance. This ordinance furthermore extends the three 

or more member affirmative vote requirement to all actions of the City Council, such as 

resolutions and other motions. 

 

The Mayor Pro Tempore, or other Council Member who is presiding, may vote as a 

regular City Council member, even when presiding over the meeting.  In the event of a tie when 

the Mayor Pro Tempore or other Member is presiding, the motion fails. 

 

At meetings of city commissions and boards, a quorum shall be comprised of a majority 

of the membership of the commission or board and the vote of a majority of those present shall be 

required to pass a motion. 

 

5. DEBATE -SPEAKING HIERARCHY 

 

In matters of debate, the Presiding Officer at a meeting of the City Council, city 

commission or city board, in recognizing individuals to speak, will give precedence, in the 

following order to: its Members, the City Manager, other staff members, guest presenters and 

members of the public. 

 

6. PUBLIC COMMENTS (“CITIZENS TO BE HEARD”) 

 
At all meetings members of the public may address any posted agenda item for six 

minutes, and may speak for a total of three minutes regarding any topics not on the posted agenda. 
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Public comments regarding posted agenda items shall be heard immediately after each posted 
agenda item has been called by the Presiding Officer but before any motion on the topic has been 

made or discussed by the City Council. Public comments on topics not on the posted agenda shall 
be heard after all other business on the agenda other than announcements and items to be 

considered on a future agenda. Deviation from this order (though not any exception to time limits) 
is permitted if approved by majority vote.  

 
The time limits for comments by any particular individual may not be transferred to 

another speaker in whole or in part. The Presiding Officer will assign a Time Keeper to each 
meeting. The Time Keeper will maintain strict compliance with the three minute and six minute 

rules as required by the City Charter, stopping speakers who exceed the allotted time.   

 
If at a meeting a member of the public or of the governmental body should inquire about 

a subject for which notice has not been duly provided, a City Official may, in accordance with 
state law and the Charter, respond with: 

 

1. a statement of specific factual information; or  

2. a recitation of existing policy. 

 
Any deliberation of or decision about a subject of inquiry that is not a posted agenda item 

shall be limited to a proposal to place the subject on the agenda for a subsequent  meeting. 

 

Any question posed by a member of the public, council member, board member or 

commission member for which an answer is not available at a meeting shall be answered by a 

member of the staff or the Presiding Officer at the earliest opportunity, if an answer is 

reasonably available and prudent. If the information is sensitive, staff will seek advice from 

the City Attorney. 

 

7. AGENDAS 

 

Any member of the City Council, city commission or city boards may request items to 

be placed on any agenda for any meeting at least seven calendar days prior to the meeting. 

City Council members shall be given a draft agenda at least 120 hours before a meeting, with 

or without attachments. The City Council members may suggest corrections to the draft 

agenda or  removal of items until 96 hours before a meeting. The final agenda, with 

attachments, shall be given to City Council members and posted on the City’s website at least 

72 hours prior to a meeting. 

 

Every agenda shall include items for consideration of future agendas for Regular and 

Special Meetings. Any member may request the inclusion of such items at any meeting. 

 

If two (2) City Council members exercise their rights under Section 3.10 of the City 

Charter to request a special meeting, the meeting agenda shall include any agenda items 

submitted by the two (2) members who requested the special meeting.  

 

The Presiding Officer shall attempt to preserve the order of the agenda as published. 

However, the Presiding Officer may also change the order of the agenda for good cause. 

 

8. CLOSED SESSIONS 

 

Members may discuss only issues stated in the meeting’s closed session agenda.  To the extent 

feasible, the Presiding Officer, or his/her designee, may follow up each closed session with a report 
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to the public regarding the subject matter and possible follow-up action to be considered by the 

members of the body. A final action, decision, or vote on a matter deliberated in a closed meeting 

may only be made in an open meeting.  

 

9. CONDUCT AT MEETINGS 

 
Persons in attendance at City Council, city commission or city board meetings must 

conduct themselves in a respectable manner and may be ruled out of order by the Presiding Officer 

if conduct becomes unruly or disruptive. The public forum of a City Council, city commission or 
city board meeting shall be used for the discussion of issues of interest to the City and shall not be 

used to personally attack, berate, embarrass, libel  or  slander any person. The Presiding Officer  
shall  warn  an  unruly or disruptive individual or an individual making a personal attack on 

another  person  of  such misconduct one time, and if such misconduct continues unabated, the 
Presiding Officer shall have the individual expelled from the meeting, and if appropriate, refer the 

matter to law enforcement authorities. 

 

10.   STAFF CONDUCT 

 

 It shall be deemed misconduct if any employee of the City of Windcrest discloses to any 

individual confidential written or oral information received from City Council members 

regarding future proposed City Council actions while such proposed actions are being reviewed 

and discussed by staff members prior to the release of such information for public consideration.  

Notwithstanding the foregoing, information regarding future proposed City Council actions may 

be shared with employees who require such information for the purposes of facilitating City 

Council meetings or agendas or to conduct research relative to the future proposed City Council 

actions. 

 

This ordinance shall be effective upon its adoption and the City Secretary shall cause a 

copy of it to be made available on the city website.  

 

PASSED and APPROVED this ___ day of ______________, 2015.  

 

 

             

       ___________________________________ 

       ALAN E. BAXTER, MAYOR 

ATTEST: 

 

____________________________________ 

KELLY RODRIGUEZ, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

____________________________________ 

MICHAEL S. BRENAN, CITY ATTORNEY 
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RESOLUTION NO. 2015-546(R) 

 

A RESOLUTION ELECTING A MAYOR PRO TEMPORE 

 

WHEREAS, Section 3.11 of the City Charter requires the election of a Mayor Pro Tempore.  

  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS that JIM SHELTON is hereby elected as Mayor Pro Tempore of the City of 

Windcrest and will assume said office upon taking his oath of office.   

 

PASSED and APPROVED this ____ day of ________________, 2015. 

 

 

      ______________________________________ 

      ALAN BAXTER, MAYOR 

 

ATTEST: 

 

 

_______________________________________ 

KELLY RODRIGUEZ, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

______________________________________ 

MICHAEL S. BRENAN, CITY ATTORNEY 
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 RESOLUTION NO. 2015-573(R) 

 

A RESOLUTION CREATING A ROTATING SYSTEM FOR THE 

ELECTION OF THE MAYOR PRO TEMPORE  

 

 WHEREAS, Section 3.11 of the City Charter requires the election of a Mayor Pro 

Tempore by the City Council; and 

  

 WHEREAS, the City Council of the City of Windcrest finds that it would promote 

harmony and efficiency in the administration of the city government to create a rotating 

system for the annual election of the Mayor Pro Tempore. 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Windcrest, Texas, that the City Council shall annually elect a new Mayor Pro Tempore at its 

first meeting after a regular City Council election. The position shall be filled on a rotating 

basis starting with the City Council member filling Place 2 for a term beginning on 

December 21, 2015 and ending with the election scheduled for November 8, 2016.  

 

 The position shall thereafter be filled by the City Council member from Place 3, then 

Place 4, then Place 5 and finally Place 1 and the term of office shall be from the first 

meeting after a regular City Council election until the date of the next regular City Council 

election. A City Council member may decline to serve as Mayor Pro Tempore and in such 

event the next numbered place member shall be elected as Mayor Pro Tempore.  

 

 DULY PASSED AND APPROVED, on the ____ day of ________________, 2015 

at a regular meeting of the City Council of the City of Windcrest, Texas, which meeting was 

held in compliance with the Open Meetings Act, Tex. Gov’t. Code, §551.001, et. seq. at 

which meeting a quorum was present and voting. 

 

      ____________________________________ 

      Alan Baxter, Mayor  

ATTEST: 

 

______________________________ 

Kelly Rodriguez, City Secretary 

 

APPROVED AS TO FORM: 

 

______________________________ 

Michael S. Brenan, City Attorney 
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