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WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
NOVEMBER 10, 2025

CiTtY COUNCIL CHAMBERS - 8601 MIDCROWN 5:30 PM

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE BE
HELD AT WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON MONDAY,
NOVEMBER 10, 2025, STARTING AT 5:30 PM. DURING THE MEETING, THE BOARD WILL
CONSIDER, DELIBERATE, AND MAY TAKE ACTION UPON ANY OF THE SUBJECTS LISTED
BELOW.

"The Board Intends To Have A Quorum Physically Present At The Above Address. Board
Members Not Physically Present May Participate By Live Two-Way Video And Audio Feed
Following The Texas Open Meetings Act."

Vision Statement: Nourish And Develop A Vibrant Community That Consistently Pushes The Limits.

Mission Statement: Facilitate Interaction Between Business, City, And Other Community Organizations
To Nourish The Economic Health And Well-Being Of Windcrest, Its Citizens, And The Region.

Request All Pagers And Cell Phones Be Turned Off, Except Emergency On-Call Personnel. Citizens Are
Asked To Refrain From Talking During Proceedings Unless Recognized By The Presiding Officer.

CITIZEN COMMUNICATION: AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT
THE DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE
GIVEN A REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS
REGARDING ANY ITEM ON THE AGENDA, BEFORE THE BOARD TAKES ACTION ON ANY
ACTION ITEMS LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT,
AND NO LONGER THAN 6 MINUTES. TIME CANNOT BE YIELDED TO ANOTHER
SPEAKER. PLEASE NOTE THAT THE BOARD MAY NOT BE PERMITTED TO RESPOND TO
QUESTIONS OR COMMENTS.

It's Important To Note That The Items Listed On The Agenda Below May Not Be Discussed Or
Considered In The Order They Are Presented. If Any Item On The Agenda Requires Discussion In An
Executive Or Closed Session, The Board Will Convene As Permitted By And Following Texas
Government Code Chapters 551.071 And 551.090.

Consistent With Windcrest City Council Resolution No. 292, The WEDC Board Elects To Audio



And Video Record Its Meetings. The Recordings Are Preserved Electronically As The Official
Minutes Of Its Meetings.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

The City Of Windcrest Council Chambers Are Wheelchair Accessible, And Accessible Parking Spaces
Are Available. In Compliance With Americans With Disabilities Act, The City Of Windcrest Will
Provide Reasonable Accommodations For Persons Attending The Meeting. To Better Serve You,
Requests Should Be Received 48 Hours Prior To The Meeting. Please Contact The City Secretary’S
Office, At 210-655-0022 Ext. 2150 Or Fax 210-655-8776, Or 711 Texas Relay.

I. CALL TO ORDER

1. Roll call and Establish Quorum

2. Vote to excuse absent board member(s), if applicable
3. Pledge of Allegiance

4. Prayer

II. CITIZENS TO BE HEARD
Members of the public may sign up to provide public comments to the Board of Directors, as per
City and Board regulations and guidelines.

NOTE: Citizens may address the WEDC on topics not on the agenda for no more than three (3)
minutes. An email statement may be sent to the WEDC Coordinator at knelson@windcrest-tx.gov to
be read into the meeting to the WEDC Board.

III. VISITORS/PRESENTATIONS

a) Executive Directors Report regarding Economic Development Activities.
b) Current Financials (Balance, Revenue & Expense) ending September 2025.

c) Recognition of John Fagin's Service to the WEDC

IV. DISCUSSION AND ACTION
a) Election of WEDC Officers

b) Location Analytics Services
c) Consider and take possible action on Compensation Policy

d)  Application for Storefront & Streetscape Grant - RPBJJ Windcrest

V. EXECUTIVE SESSION
Per Texas Local Govt. Code Sections 551.072, 551.071, 551.087 Consultation with Legal Counsel
regarding real estate transactions, discussion regarding the purchase, lease, or exchange of real
property within the City of Windcrest, and economic development/redevelopment of property to
include active and confidential economic development projects. The Windcrest Economic
Development Corporation reserves the right to adjourn into executive session at any time during
course of the meeting to discuss any matter listed below:
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VI. RESUME OPEN SESSION
Consider and take possible action on matters discussed in the executive session, potential purchase
of real property, and economic incentive requests.

VII. GENERAL ANNOUNCEMENTS AND FUTURE AGENDA ITEMS REQUESTED

VIII. ADJOURNMENT

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Windcrest
Economic Development Corporation Board of Directors of the City of Windcrest is a true and correct
copy of said Notice and was posted on the bulletin board at City Hall of said City in a convenient place to
the public and said Notice was posted more than three (3) business days prior to the meeting on
November 10, 2025.

BY:

Karen K. Nelson, WEDC Liason
Business Retention and Expansion Coordinator
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