
City of Windcrest 

 

AGENDA 
DEPARTMENT HEAD REPORTS AT 5:00 PM 

CITY COUNCIL MEETING AT 6:00 PM 
FEBRUARY 17, 2026 

CITY COUNCIL CHAMBERS - 8601 MIDCROWN DHR @ 5 PM/CCM @ 6 PM 

NOTICE IS HEREBY GIVEN THAT THE CITY OF WINDCREST CITY COUNCIL WILL HOLD A 
REGULAR CITY COUNCIL MEETING AT WINDCREST CITY HALL LOCATED AT 8601 
MIDCROWN, WINDCREST, TEXAS ON TUESDAY, FEBRUARY 17, 2026, STARTING AT 6:00 
PM. DEPARTMENT HEAD REPORTS WILL BE HEARD AT 5:00 P.M. 
 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING THE 
EVENING OF TUESDAY, FEBRUARY 17, 2026, AND TO RECONVENE THE MEETING ON THE 
FOLLOWING BUSINESS DAY, WEDNESDAY, FEBRUARY 18, 2026, AT 9:00 A.M. AT THE 
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 
 

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 

The City of Windcrest Council Chambers are wheelchair accessible, and accessible parking spaces are 
available. In compliance with Americans with Disabilities Act, the City of Windcrest will provide 
reasonable accommodations for persons attending the meeting. To better serve you, requests should be 
received 48 hours prior to the meeting. Please contact the City Secretary’s Office, at 210-655-0022 ext. 
2150 or Fax 210-655-8776, or 711 Texas Relay.  
I.  CALL TO ORDER  

II.  ROLL CALL  

III.  PLEDGE OF ALLEGIANCE AND INVOCATION  

IV.  MONTHLY DEPARTMENT HEAD REPORTS FOR THE MONTH OF JANUARY FY2026  
 a) Briefing and discussion on the monthly Fire Department reports for the month of January, to 

include Summary of Calls along with response times for the City, County, and Annex area. 
[Ivan Hernandez, Fire Chief] 

 b) Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance financial report for 
the month of January. [WVFA Representative]  
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 c) Briefing and discussion on the monthly Police Department reports including Code 
Enforcement and Animal Control reports for the month of January. [David Ellis, Chief of 
Police] 

 d) Briefing and discussion on the monthly Municipal Court report for the month of January. 
[Claudia Carrera, Municipal Assistant Court Administrator] 

 e) Briefing and discussion on the monthly Public Works reports for the month of January. [Dusty 
DeHoyos, Public Works Director] 

 f) Briefing and discussion on the monthly City of Windcrest Economic Development 
Corporation report for the month of January. [Mario Hernandez, Director of Windcrest 
Economic Development Corporation] 

 g) Briefing and discussion on the monthly Office of the City Secretary, Civic Center and special 
events reports for the month of January. [Rachel C. Dominguez, City Secretary] 

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR 
COUNCIL MEETING:  

V.  CITIZENS TO BE HEARD/CITIZEN PARTICIPATION  
  • Citizens may address the City Council on topics not on the agenda for no more than three (3) 

minutes.  
• Citizens shall also have the opportunity to address the City Council during consideration of posted 
agenda items for no more than six (6) minutes.  
• A City Official may make a statement of specific factual information in response to an inquiry 
made by a member of the public, or a recitation of existing policy in response to an inquiry made by 
a member of the public.  

VI.  FINANCIALS  
 a) Presentation, discussion, and acceptance of the unaudited monthly financial report for the 

month of January 2026. 

 b) Presentation, discussion, and acceptance of the 1st quarter investment report for fiscal year 
2025/2026.  

VII.  CONSENT AGENDA  
 a) City Council will review, discuss and may act on a resolution ratifying the approval of the 

Windcrest Little League contract for calendar year 2026. [Ronnie J. Guest, Jr., City Manager] 

VIII.  RESOLUTION  
 a) City Council will review, discuss, and may act on a resolution ratifying the awarding of a 

contract for animal boarding and adoption services in response to RFP 2025-2026-001, to Care 
Vet Texas PC d/b/a Loop 410 Veterinary Hospital. [Ronnie J. Guest, Jr., City Manager] 

 b) City Council will review, discuss, and may act on a resolution ratifying the awarding of a 
contract for animal boarding and adoption services in response to RFP 2025-2026-001, to 
Karma's Cozy Kennel & Spaw LLC. [Ronnie J. Guest, Jr., City Manager] 

 c) City Council will review, discuss, and may take action on a resolution appointing members to 
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the Animal Services Advisory Committee for a term beginning on March 1, 2026. [Ronnie J. 
Guest, Jr., City Manager] 

 d) City Council will discuss, review, and may act on a resolution appointing members to the 
Board of Adjustment for the term beginning March 1, 2026. [Ronnie J. Guest, Jr., City 
Manager] 

 e) City Council will review, discuss, and may act on a resolution appointing members to the 
Ethics Commission for the term beginning March 1, 2026. [Ronnie J. Guest, Jr., City Manager] 

 f) City Council will discuss, review, and may act on a resolution appointing members to the 
Parks and Recreation Commission for the term beginning March 1, 2026. [Ronnie J. Guest, Jr., 
City Manager] 

 g) City Council will discuss, review, and may act on a resolution appointing members to the 
Planning and Zoning Commission for the term beginning March 1, 2026. [Ronnie J. Guest, Jr., 
City Manager] 

 h) City Council will discuss, review, and may act on a resolution appointing Board of Directors to 
the Windcrest Economic Development Corporation for the term beginning March 1, 2026. 
[Ronnie J. Guest, Jr., City Manager] 

IX.  DISCUSSION AND ACTION  
 a) City Council will review, discuss, and may act to establish a city code related to dead trees and 

the cultivation of natural vegetation.  [Susie Hamilton, Council Member Place 1] 

 b) City Council will review, discuss, and may act on the appointment of Dr. Chichi Junda Woo as 
the medical authority with the San Antonio Metro Health. [Ronnie J. Guest, Jr., City Manager] 

 c) City Council will review, discuss, and may act on the development of a request for proposals 
for repairs to the pool amenity at 5609 Winsong. [Ronnie J. Guest, Jr., City Manager] 

X.  EXECUTIVE SESSION  
  The City Council of the City of Windcrest reserves the right to adjourn into executive session at any 

time during the course of the meeting to discuss any matter listed below. After the conclusion of the 
executive session, the City Council will reconvene into open session and may take action on any 
items discussed in executive session. 

 a) Pursuant to Govt Code §551.087 (economic development) on Industrial Commercial 
Properties and Windcrest International Business Park status and update.  

XI.  CITY MANAGER'S REPORT  
  Any oral report provided by the city manager will be informational only and not for council action. 

The city manager may provide updates on community and upcoming city events, the status of the 
operation of individual departments, any unusual activity from any specific department which has 
occurred since the posting of the agenda, or to provide potential topics of discussion which may 
appear on a future agenda. 

XII.  GENERAL ANNOUNCEMENTS & FUTURE AGENDA ITEMS REQUESTED  
 Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall include an item 
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entry granting a member the opportunity to propose an item for consideration of future agendas for 
Regular or Special Meetings. Any member may request the inclusion of such items at any meeting. 

XIII.  ADJOURNMENT  
  

DECORUM REQUIRED: Any disruptive behavior, including shouting or derogatory statements or 
comments may be ruled out of order by the Presiding Officer. Continuation of this type of behavior could 
result in a request by the Presiding Officer that the individual leave the meeting, and if refused, an order 
of removal. 

ACTION BY COUNCIL AUTHORIZED: The City Council may vote and/or act upon any item within this 
Agenda. The Council reserves the right to retire into executive session concerning any of the items listed 
on this Agenda, pursuant to and in accordance with Texas Government Code § 551.072 (Deliberations 
about Real Property); § 551.073 (Deliberations about Gifts & Donations); § 551.076 (Deliberations about 
Security Devices); §551.087 (Economic Development); §551.074 (Personnel Matters); and § 551.071 
(Consultation with Attorney) to seek the advice of its attorney about pending or contemplated litigation, 
settlement offer or on a matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict with the Open Meetings Act 
and may invoke this right where the City Attorney, the Mayor or a majority of the Governing  Body 
deems an executive session is necessary to allow privileged consultation between the City Attorney and 
the governing body, if considered necessary and legally justified under the Open Meetings Act.  The 
attorney may appear in person or appear in executive session by conference call in accordance with 
applicable state law. 

EXECUTIVE SESSIONS APPROVED BY CITY ATTORNEY: This agenda has been reviewed and approved by 
the City’s legal counsel and the presence of any subject in any Executive Session portion of the agenda 
constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for the body 
and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the 
closed portion of the meeting considering available opinions of a court of record and opinions of the 
Texas Attorney General known to the attorney.  This provision has been added to this agenda with the 
intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the 
meeting is conducted by all participants in reliance on this opinion. 

ATTENDANCE BY OTHER ELECTED OR APPOINTED OFFICIALS: It is anticipated that members of other 
city boards, commissions and committees may attend the meeting in numbers that may constitute a 
quorum of such other city boards, commissions and committees, so that notice is hereby given that the 
meeting is also a meeting of the other city boards, commissions and committees whose members are in 
attendance.  The members of the other city boards, commissions and committees may participate in 
discussions which occur at the meeting, but no action will be taken by the other boards, commissions, and 
committees whose members are in attendance. 
 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of the 
City of Windcrest is a true and correct copy of said Notice and was posted on the bulletin board at City 
Hall of said City in a convenient place to the public and said Notice was posted more than three (3) 
business days prior to the meeting on February 17, 2026. 
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BY: 

 

 

 Rachel C. Dominguez, TRMC 
City Secretary 
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Windcrest Fire Department                          

Monthly Report for February Meeting 
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Summary Calls 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

Fire 74 74

EMS 105 105

41.3%

58.7%

% of TOTAL Calls

Fire EMS
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Historic Total Monthly Call Volume
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

2020 94 95 103 101 80 106 107 113 84 104 75 91 1153
2021 98 144 101 95 95 110 92 127 123 84 94 135 1298
2022 130 136 126 131 130 110 142 120 102 139 137 140 1543
2023 158 134 154 142 201 172 164 155 158 130 110 103 1781
2024 139 148 123 163 155 150 167 208 192 222 179 214 2060
2025 203 183 205 217 221 210 219 181 170 232 160 154 2355
2026 179 179

179
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Calls by District
Responses by District 2026

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total
Residential 68 68
Business N Walzem 49 49
Business S Walzem 38 38
County- ESD 10 15 15
Converse 9 9
County- ESD 11 0 0
County- Bexar Bulverde 0 0

 38.0%

27.4%

 21.2%

 8.4%  5.0%

0.0%  0.0%

Residential Business N Walzem Business S Walzem County- ESD 10

Converse County- ESD 11 County- Bexar Bulverde
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Automatic Aid/ Mutual Aid Received

• Automatic aid is when other departments are dispatched at the 
same time Windcrest is dispatched for fire response. 

• Mutual aid is when Windcrest request for assistance. Either for a 
fire call or medical. 

 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

County- ESD 10 4 4

County- ESD 11 0 0

Converse 1 1

County- Bexar 
Bulverde

0 0

Fort Sam 0 0
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Fire Inspector/ Investigator
Fire Inspections 2026

January

Fire Inspections 43

Re-Inspections 5

Fire Code Consult 26

System Test-Insp. 5

Fire Code Complaints 18

Food Truck Inspections 0

Plan Reviews 1

Fire Final / C of O Insp. 6

Home Inspections 0

Fire Investigations 0

Fire Code Compliance 17

Fire Pre-Plans 49

Code Violations 71

Total 241
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Fire Inspector/ Investigator
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Volunteer Hours 

• Required Volunteer Hours: 
•  20 Hours a month and 2 out of the 6 trainings a month
• * Joined in the middle of the month or special arrangement with Office of the Chief

Volunteer Hours FY 25/26

Name Oct. 2025 Nov. 2025 Dec. 2025 Jan. 2026 Total

FF R. Acosta 8 38.31 14 21.92 82.23

FF L. Ayala 23.76 20.42 0 3.67 47.85

FF W. Baumann 20.98 20.2 80.57 15.65 137.4

FF Benson 0* 0* 0* 0* 0

FF Budzinski 25.25 25.8 30.74 54.5 136.29

Medic J. Gonzales 0 0 19.66 0 19.66

FF. J. Hernandez 0 0 10 0 10

FF Martinez 23.18 22.95 0* 0* 46.13

FF D. Villanueva 26.5 0 39.34 33 98.84

Total 167.37 140.96 194.31 128.74 631.38
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Current Projects

• Preparing FY 26/27 Budget

• Awarded 2nd Grant from Texas Forest Service 12/5/2025
• Fire and Rescue Equipment

• Reimbursement up to $ 25,000
• Equipment ordered 

• Awarded 3rd Grant from Texas Forest Service 12/5/2025
• Hydrant components and material. Not labor or install
• 100 % Reimbursement 
• Not to exceed $ 1,200 per hydrant up to a total of $ 8,400
• Working with Bexar County Water District # 10 to purchase Storz for 

Hydrants
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Events

• Attended the following

• Prepared for cold weather
• Attended First Responder Organization Meeting
• Police Department swearing in ceremony
• Light Up close out meeting
• FF Gomez, FF Harrigan, and AC Weidenbach covered Converse Fire 

Department for 4 hours so that Converse Firefighters on duty could attend 
their awards dinner

• Meeting with Allegiance EMS 
• Combined Emergency Services Organization (CESO) Meeting
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Ivan Hernandez
Fire Chief/Emergency Management Coordinator
Windcrest Fire Department
firechief@windcrest-tx.gov
210-655-0022 ext. 2180
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JAN '26 FEB '25 MAR '25 APR '25 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

PROACTIVE POLICE ACTIVITIES 3415 2751 2364 2568 2485 3294 2130 3273 3306 3270 3718 3904 36478

TOTAL CALLS FOR SERVICE 3570 3492 4013 3923 4263 4242 3626 4015 3760 3654 3457 3726 45741

COVER CALLS (2 PLUS OFFICERS) 648 519 508 452 442 330 298 531 579 547 732 748 6334

FELONY CHARGES 3 18 10 33 17 13 11 12 14 13 15 20 179

MISDEMEANOR CHARGES 26 41 43 46 54 46 51 37 46 38 47 75 550

D.W.I. ARREST 1 1 2 1 1 1 1 0 1 3 1 1 14

CITY ORDINANCE ENFORCEMENT 8 29 15 23 10 16 30 41 69 23 5 7 276

ARREST ON-CALL 14 23 21 26 19 21 31 24 28 18 21 28 274

ARREST ON-SIGHT 11 17 29 19 25 20 16 16 21 15 22 21 232

WARRANTS CLEARED 21 7 14 16 11 14 15 12 68 7 48 20 253

MUNICIPAL COURT CITATIONS 1001 851 663 735 668 1041 913 1232 924 1006 1107 983 11124

WARNING CITATIONS 126 104 86 86 106 96 304 130 215 130 161 188 1732

PARKING VIOLATION NOTICES 18 10 10 14 9 20 4 2 0 2 2 1 92

CRIME PREVENTION NOTICES 816 889 832 850 854 1033 948 812 879 880 801 865 10459

BUSINESS / RESIDENTIAL CHECKS 1010 953 825 923 925 1155 1066 955 982 1004 942 1057 11797

IMPOUNDED VEHICLES 17 14 16 24 13 30 10 29 23 23 26 22 247

MENTAL HEALTH 3 6 7 5 2 4 2 4 5 2 5 4 49

SCHOOL CROSSWALK HOURS 20 25 15 21 22 0 0 30 21 20 22 14 210
TOTAL EVENTS & PRESENTATIONS 0 0 0 0 3 0 2 2 2 3 2 2 16

OFFICER INITIATED CALLS 3047 3023 3525 3387 3726 3736 3600 3095 3239 3256 2934 3193 39761
TELEPHONE CALLS FOR SERVICE 340 345 376 467 340 354 394 396 355 451 387 403 4608
911 CALL FOR SERVICE 101 117 111 60 189 129 108 116 157 114 121 112 1435
WALK IN CALL FOR SERVICE 24 7 1 9 8 23 15 19 9 11 15 18 159

* WARRANTS CLEARED = ALL WARRANTS TO INCLUDE WINDCREST WARRANTS (PATROL ARREST ONLY)
* OFFICER INITIATED CALLS FOR SERVICE = CALLS GENERATED BY OFFICERS WITHOUT BEING DISPATCHED  (OFFICERS MAY GENERATE CALL BUT DEAL WITH MORE THAN ONE 
ACTIVITY IN ONE CALL)

Windcrest Police Department Monthly - January 2026
PATROL OPERATIONS SECTION

SCHOOL RESOURCE OFFICER

DISPATCHER ACTIVITY

City Ordinance Enforcement New Data Report (Patrol Only)
* PROACTIVE POLICE ACTIVITIES = TRAFFIC CITATIONS, PARKING VIOLATIONS, ON-SIGHT ACTIVITY, BUSINESS CHECKS, CRIME PREVENTION REMINDERS AND CITY ORDINANCE 
VIOLATIONS BY PATROL ONLY

Page 17 of 181



SPECIAL OPS DIVISION JAN '26 FEB '25 MAR '25 APR '25 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

FILED with DA 12 35 17 9 15 40 14 10 8 13 7 16 196

Closed, Pending Further Information 1 17 5 14 118 86 11 69 11 4 19 13 368

ACTIVE ARREST CASES PREPARING 
FOR THE DA

32 12 3 8 21 5 6 9 12 9 10 21 148

ACTIVE FUGITIVE 1 1 1 1 1 1 1 1 1 1 1 0 11

EXCEPTIONAL CLEARED 2 1 1 1 1 6 4 2 1 3 1 1 24

FILED w/ DA PENDING LABS 5 8 4 6 5 5 0 1 1 2 1 1 39

ACTIVE TOTAL 163 94 126 127 117 95 108 63 88 101 100 140 1322

UNFOUNDED 0 1 3 0 3 2 2 0 0 0 0 0 11

ASSIGNED 30 18 46 48 39 42 46 30 52 61 32 78 522

FELONY CASES ASSIGNED 13 27 19 23 25 19 19 14 16 20 6 22 223

MISDEMEANOR CASES ASSIGNED 17 47 27 29 30 23 27 16 36 41 26 56 375

EVIDENCE VIDEO FOR COURT 45 151 145 92 131 169 79 127 123 99 43 94 1298

EVIDENCE SUBMITTED TO  CRIME LAB 12 6 17 34 15 10 8 7 14 11 12 18 164

BACKGROUND INVESTIGATIONS 
APPLICANTS

0 3 1 3 8 4 3 3 0 12 0 0 37

CITIZENS' PATROL SUMMARY
PATROL HOURS 33 18 25 49 38 51 58 66 51 62 45 40 536

ORGANIZATION AND PREP 0 0 0 0 0 0 0 2 0 0 0 0 2

EVENTS 0 0 0 0 0 0 1 1 1 1 0 0 4

TRAINING AND MEETINGS HOURS 1 0 0 0 0 0 0 0 0 0 0 0 1

CITIZEN PATROL PARTICIPANTS 16 18 17 25 22 18 14 23 21 22 19 15 230

Windcrest Police Department Current Crime Map - January 2026

Windcrest Police Department Monthly - January 2026
CRIMINAL INVESTIGATIONS UNIT SUMMARY
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Case Reported Nature Incident address

2600210 20:49:32 01/02/26 Burg-Building 8800BLK TRADEWIND DR
2600576 08:00:54 01/06/26 Theft 7200BLK IH 35 N
2600823 13:24:25 01/08/26 Burg-Habitation 200BLK ZEPHYR DR
2601077 16:18:34 01/10/26 Theft 5400BLK WALZEM RD
2601269 10:26:44 01/12/26 Burg-Business 5300BLK WALZEM RD
2601306 16:19:59 01/12/26 Theft 4800BLK WALZEM RD
2601370 08:30:31 01/13/26 Theft 5300BLK WALZEM RD
2601414 16:26:48 01/13/26 Theft 8500BLK FOURWINDS DR
2601437 22:37:29 01/13/26 Crim Mischief 700BLK CRESTWAY RD
2601510 13:15:49 01/14/26 Theft 7200BLK IH 35 N
2601535 20:44:19 01/14/26 Theft 4800BLK WALZEM RD
2601574 06:03:20 01/15/26 Theft 7200BLK IH 35 N
2601690 08:11:15 01/16/26 Crim Mischief 5300BLK WALZEM RD
2601851 10:15:26 01/17/26 Burg-Vehicle 8200BLK IH 35 N
2601914 19:46:22 01/17/26 Theft 5400BLK WALZEM RD
2602026 12:45:46 01/18/26 Burg-Vehicle 8200BLK IH 35 N
2602201 07:14:32 01/20/26 Theft-Vehicle 1900BLK FRANCIS DRAKE
2602235 12:00:00 01/20/26 Theft 8500BLK FOURWINDS DR
2602294 05:00:21 01/21/26 Burg-Vehicle 4800BLK EISENHAUER RD
2602409 03:00:58 01/22/26 Burg-Vehicle 8200BLK IH 35 N
2602427 08:16:31 01/22/26 Burg-Vehicle 8800BLK TRADEWIND DR
2602480 16:54:20 01/22/26 Theft 5400BLK WALZEM RD
2602482 17:40:50 01/22/26 Theft 5400BLK WALZEM RD
2602579 12:34:12 01/23/26 Theft 4800BLK WALZEM RD
2603008 11:43:28 01/27/26 Theft 7280 IH 35 N; QUIK TRIP
2603050 00:33:18 01/28/26 Theft 4800BLK WALZEM RD
2603127 11:07:28 01/28/26 Burg-Vehicle 1900BLK FRANCIS DRAKE
2603128 12:01:27 01/28/26 Theft 4900BLK WINDSOR HILL
2603244 12:48:36 01/29/26 Theft 7200BLK IH 35 N
2603426 05:07:57 01/31/26 Theft 8200BLK IH 35 N
2603505 21:50:39 01/31/26 Theft 4800BLK WALZEM RD
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SUPPORT SERVICES SECTION JAN '26 FEB '25 MAR '25 APR '25 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

JUNK VEHICLE 0 10 2 1 2 0 2 2 2 3 1 3 28
STREET USED FOR STORAGE 
(VEHICLE)

0 1 4 1 1 2 2 1 3 0 0 2 17

RV-BOAT-TRAILER ON 
DRIVEWAY/STREET

5 14 10 4 13 6 1 1 1 1 7 8 71

VEHICLES ON GRASS 0 0 0 1 1 1 0 0 1 0 2 0 6

OVERGROWN VEGETATION (FRONT) 12 3 8 34 47 55 38 23 15 7 13 14 269

OVERGROWN  VEGETATION (ALLEY) 0 0 0 1 1 1 40 3 1 0 0 2 49

VACATED PROPERTY 1 0 0 0 0 0 0 0 0 0 0 0 1
OVERHANGING TREE LIMBS (STREET-
ALLEY)

1 0 0 3 1 0 9 2 1 2 1 2 22

OAK TREE VIOLATION 0 0 0 1 0 0 0 0 1 0 0 0 2

NO ALARM PERMIT (RESIDENTIAL) 0 0 1 0 0 0 0 0 0 0 1 0 2

NO ALARM PERMIT (COMMERCIAL) 0 0 0 0 0 0 0 0 0 0 0 0 0

NO BUILDING PERMIT (RESIDENTIAL) 0 1 3 1 0 1 2 5 1 1 0 3 18

NO BUILDING PERMIT (COMMERCIAL) 0 0 1 0 1 0 0 1 0 0 2 1 6

LICENSES AND PERMITS 0 0 1 0 1 1 0 0 0 1 0 0 4

ZONING 0 0 1 0 2 0 1 2 0 0 0 0 6

NON-REPUBLIC DUMPSTER 5 0 2 1 0 1 1 1 0 1 5 0 17

SWIMMING POOLS (STAGNANT) 0 0 0 1 0 0 0 0 0 0 0 0 1

SWIMMING POOLS (UNSECURED) 0 0 1 1 1 0 0 0 0 0 0 1 4
SOLID WASTE-REFUSE COLLECT (NON-
PAY)

0 0 0 0 0 0 0 0 0 0 0 0 0

UNSIGHTLY-UNSANITARY CONDITION 5 0 11 2 2 1 1 5 0 1 1 7 36

CAMPING 0 0 0 0 2 0 0 0 0 0 0 0 2

GRAFFITI AND TOOLS 0 0 0 0 0 0 0 0 0 0 1 0 1

NOISE NUISANCE 0 0 0 0 1 0 0 0 0 0 0 0 1

SIGN ORDINANCE (VIOLATION) 0 0 0 0 1 0 0 8 1 0 0 0 10

EXTERIOR LIGHTING 0 0 0 0 1 0 0 0 0 0 0 9 10

BUSINESS/RESIDENTIAL FOLLOW UP 123 126 185 165 182 188 192 160 86 34 138 165 1744

SOLICITORS (VIOLATIONS) 0 1 0 0 0 0 0 0 0 0 1 0 2

SIGNS (BANDIT) 55 7 20 18 11 11 51 23 8 20 22 55 301

TOTAL ISSUES ADDRESSED 207 163 250 235 271 268 340 237 121 71 195 272 2630

CITATIONS ISSUED (CODE) 0 5 4 3 2 2 0 4 3 1 0 2 26

WRITTEN NOTICES ISSUED (CODE) 27 24 35 47 65 65 93 44 20 11 30 33 494

TOTAL ENFORCED 27 29 39 50 67 67 93 48 23 12 30 35 520

Windcrest Police Department Monthly - January 2026
WINDCREST POLICE DEPARTMENT CODE COMPLIANCE UNIT
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SUPPORT SERVICES SECTION JAN '26 FEB '25 MAR '25 APR '25 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

CALLS FOR SERVICE (DISPATCHED) 37 19 22 17 10 23 35 24 32 48 40 43 350

CALLS FOR SERVICE (DIRECT) 12 0 5 5 10 0 0 5 13 12 6 9 77

TOTAL CALLS 49 19 36 22 20 23 35 29 45 60 46 54 438

DOGS RECOVERED 10 9 10 10 4 8 7 2 12 21 12 13 118

DOGS REGISTERED 8 5 2 4 6 9 11 14 2 8 5 4 78

DOGS QUARINTINED 1 0 1 1 1 1 0 0 0 0 3 1 9

DOGS IMPOUNDED 9 6 9 9 3 4 5 1 12 8 4 8 78

DOGS ADOPTED 5 1 1 4 1 4 2 0 1 3 3 3 28

DOGS FOSTERED 1 0 4 1 0 0 1 1 1 7 1 4 21
DOGS TRANSFERRED TO 
RESCUE

6 0 4 2 0 0 0 1 0 6 7 4 30

DOGS EUTHANIZED 0 5 1 1 0 0 0 0 1 0 1 2 11

DOGS RETURNED TO OWNER (DIRECT) 6 3 1 1 1 4 3 1 1 7 8 6 42
DOGS RETURNED TO OWNER (IMPOUND 
FACILITY) 2 0 0 0 0 3 3 0 1 1 0 2 12

DOMESTIC CATS REGISTERED 0 0 0 0 0 1 1 1 0 1 2 2 8

TNR 1 0 0 0 2 2 4 3 3 4 1 1 21

DECEASED DOMESTIC ANIMAL 2 1 0 1 1 0 0 0 0 0 0 1 6

DECEASED WILDLIFE 3 1 3 2 0 3 0 1 6 4 1 6 30

CITATIONS - NO LEASH 0 0 0 0 0 0 0 0 0 0 0 5 5

CITATIONS  - ANIM AT LARGE 3 0 4 1 4 3 1 0 0 2 4 5 27

CITATIONS - ANIM VAC 4 0 0 1 2 3 0 0 0 2 2 5 19

CITATIONS - ANIM REG 2 0 2 1 0 1 0 0 0 2 0 5 13

WARNING  - ANIM AT LARGE 0 2 1 1 0 1 0 0 3 1 0 2 11

WARNING - ANIMAL VAC 0 0 0 0 0 0 0 0 0 0 0 0 0

WARNING - ANIMAL REG 2 0 0 0 2 1 1 0 0 0 0 0 6

COST - IMPOUND/SHELTER *** $32,125.00 $27,486.80 $24,702.00 $19,885.00 $30,675.00 $17,305.00 $16,950.00 $16,856.20 $18,304.50 $20,837.47 $17,978.48 $243,105.45

COST - VETERINARY/CARE *** $13,895.07 $6,026.15 $5,037.53 $10,863.29 $7,260.89 $3,499.04 $1,387.35 $4,972.44 $4,956.78 $1,560.14 $4,280.40 $63,739.08

TOTAL COST $0.00 $46,020.07 $33,512.95 $29,739.53 $30,748.29 $37,935.89 $20,804.04 $18,337.35 $21,828.64 $23,261.28 $22,397.61 $22,258.88 $306,844.53

Windcrest Police Department Monthly - December 2025
WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT

***All Invoices not received yet***
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WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT

Map of Located Dogs w/o Owner - January 2026 - Dogs Captured w/o Owner - 2
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Windcrest Police Department Monthly - January 2026

                                                                                                   February 6, 2026
David Ellis
Chief of Police

Please contact me with any questions concerning this report.
This reporting is required by the City of Windcrest Charter d  5.02.3(h).
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CITY OF WINDCREST MUNICIPAL COURT - OFFICIAL MONTHLY ACTIVITY REPORT FY 2024-2025

Oct. 2025 Nov. 2025 Dec. 2025 Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May. 2026 Jun. 2026 Jul. 2026 Aug. 2026 Sept. 2026 TOTAL Medium Average
Cases Filed 918 677 920 822 3337 834
Fines Paid 30 30 22 38 120 30
Bond Forfeiture 0 0 0 0 0 0
Not Guilty 0 0 0 0 0 0
Guilty 405 320 269 253 1247 312
Dismissed 171 113 119 199 602 151
Compliance Dismissals 39 28 21 28 116 29
Defensive Driving 22 16 19 21 78 20
Deferred Disposition 60 14 127 94 295 74
Insurance 13 8 5 12 38 10
Online Payments 465 420 549 361 1795 263.00
Orders for Community Svc. 2 2 4 1 9 2
Appeals 0 0 0 0 0 0
TOTAL CASES HEARD 745 531 586 647 2509 627
Failure to Appear/Warrants 589 423 583 412 2007 502
Warrant Officer Fine/Fee Addressed $22,425.95 $23,538.74 25,418.27$  $36,410.90 $107,793.86 26,948
Warrant Officer Activity 121 147 191 241 700 175

Court Fines $79,867.59 61,115.04$       51,099.29$  $75,097.52 $267,179.44 $66,794.86
State Fees $39,868.47 31,703.00$       30,904.13$  $41,259.45 $143,735.05 $35,933.76
City Share of State Fees (10%) $3,986.85 3,170.00$         3,090.14$    4,125.95$      $14,372.94 $3,593.24
Court Technology Fund $1,974.50 1,583.45$         1,644.23$    4,479.97$      $9,682.15 $2,420.54
Court Building Security Fund $2,394.02 1,910.59$         1,614.14$    42.06$           $5,960.81 $1,490.20
Fee to Omni/State $2,699.87 961.11$            634.69$       1,066.14$      $5,361.81 $1,340.45
Collection Agency Fees $2,876.91 2,530.44$         1,466.71$    2,359.59$      $9,233.65 $2,308.41
TOTAL CITY REVENUE $83,854.44 $64,285.00 $54,189.43 $79,223.47 $281,552.34 $70,388.09

PRIOR Year Total Revenue $86,626.72 67,467.36$       58,479.91$  108,761.31$  87,714.10$      98,844.54$      103,493.18$   89,796.80$  75,064.44$  88,625.00$   71,819.60$     72,469.50$  $1,009,162.46 84,096.87$          
28%

 
Persons Arrested (Held in WCPD) 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Persons Incarcerated (HELD IN GC) 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Cost of Incarceration -$              -$                  -$             -$               -$                 -$                 -$                -$             -$             -$              -$               -$             -$                       

2024/2025 Court Activity
Cases Filed 1101 743 793 991 878 1120 963 1024 1014 1047 993 954 11621
Court Fines 82,313.69$    63,563.13$       55,363.04$  102,142.56$  83,629.11$      93,893.48$      99,369.40$     85,562.99$  71,072.77$  84,739.49$   68,177.14$     68,793.49$  958,620.29$          
TOTAL CASES HEARD 705 688 630 984 766 937 815 833 722 754 668 748 9250
Persons Arrested 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Persons Incarcerated 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Cost of Incarceration $0 -$                  -$             -$               -$                 -$                 -$                -$             -$             -$              -$               0 -$                       
Warrant Officer Fine/Fee Addressed $31,892.91 $30,986.60 21,624.67$  $42,099.00 $52,962.21 45,908.75$      $39,522.88 $40,124.80 $31,176.50 $31,838.22 31,039.07$     31,496.40$  430,672.01$          $35,889.33
Warrant Officer Activity 194 197 138 239 281 251 210 271 211 216 194 288 2690 224

Percentage of Revenue Reached from Prior Year
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CASES FILED
FY 2024/2025 vs. FY 2025/2026

(Citations  from Police Department, Code Enforcement, Animal Control)
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FINES PAID
FY 2024/2025 vs. FY 2025/2026

(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or 
Defensive Driving)
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NOT GUILTY / GUILTY
(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2024/2025  from above slide)
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DISMISSALS
(Numbers only, not $ amounts)
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DISTRIBUTION OF TOTAL COURT COLLECTIONS
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TOTAL CITY REVENUE FROM COURT
(4 year comparison)
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WARRANT COMPARISON OF FINES AND FEES COLLECTED
(FY 2023/2024 vs FY 2024/2025)
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 PUBLIC WORKS & MAINTENANCE REPORT        January 2026 
 

 
PROJECT HIGHLIGHTS 
• Mow Edge Trim all City Green Spaces and Easements – No Mowing services until march 
• Removal of all light up decorations – 2 weeks 

o Candy Cane Lane 
o Dedication Tree 
o City Hall Tree 
o City Hall building 
o Golfcrest dorm 
o Midcrown light poles 
o Windy Hollow Pond light poles 
o Brook Falls Pond light poles 
o Monuments 
o Windcrest Elementary 

• Crack seal operations continuing 
• New civic club signs on Midcrown + Crestway 
• Stop sign replacement – Fourwinds & Tradewinds 
• Fallen tree removal 2x – Winfield Ditch & Zephy 
• Windy Hollow Pond fountain replacement 
• Holiday Tree drop off 
• Alley repair – 400 Blk Fenwick – Asphalt patch added 
• Inclement weather preparations 
• Windcrest Little League facility improvements 
• Completed oak tree trimming 
• Girl Scout Gold project 

 

Special Mentions: 
 

Street Sweeping: 
• Total recorded sweeping hours: 120 
• Total # of days equaling: 15 
• Total out of service days: 5 – Sick kids + Inclement weather  

 

Future projects: 
• Crack Seal Operations 
• Outdoor Classroom 
• Windcrest Little League Improvements 
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Safety

Morale

Pride

Mission Statement
The Windcrest Public Works Department strives to create a safe, 

beautiful, and inclusive environment for all residents and 
visitors. 

Efficiency

Light up removal
W.L.L. Improvements
Girl Scout Gold

Mow City Green Spaces

Crack Seal
Fallen Tree Removal
Alley Repair
Oak Tree Trimming

New Club Signs
Windy Hollow Pond Fountain
Holiday Tree Drop Off

Stop Sign Replacement
Inclement Weather Response
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 

WEDC Report to the City Council – February 16, 2026 
Jennifer Newman, President of the Board 

 

Project Activity 

In January, we made good progress with the team planning the Pizza Ranch business at the former 
Luby's building. Plans will be submitted to the city in February, and the completion is expected in late 
summer or early fall. The operation will occupy almost 10,000 sq. ft. of the complex. The new General 
Manager estimates that the city's sales tax revenue is around $80,000 per year.  

The autonomous vehicle project considering the WIBP, has made the site a finalist. The repair and 
servicing operation would occupy about 80,000 sq. ft. in the old Montgomery Ward building.  

Activity for space in the office market has increased with two new prospects considering the Four Winds 
towers as a location.  

Leads and Prospect Development 

Our development efforts generated 8 new leads that are under review and screening. The Governor's 
office sent us 2 additional leads. We have solidified our plans to participate in the ICSC Red River 
Conference to be held in San Antonio on February 17th and 18th. There are almost 3,000 registered and 
over 250 exhibitors, including many retailers. We plan to have a team of 3 attend (Mario and 2 board 
members), call on all retailers exhibiting, and target specific attendees identified from the attendee list.  

Business Retention/Expansion/Technical Assistance 

During January, 8 calls were made to businesses and community educational operations. Staff visited 
the following: Compass Rose, Premier High School, Windcrest Elementary School, Faythe's Learning 
Center, JD Todd, Inc., Guide Right Counseling Center, Fidelity Benefits, and Trutela Insurance Company. 
Visits to educational facilities were conducted to gather information on employment and real estate 
occupancy. The employment data are used for top employer information for city audit purposes.   

We also provided technical assistance, including real estate / available properties, to two potential 
businesses: one agency decided to move into Global Windcrest Towers, and the other, a set designer for 
commercials, was considering storage and set design options in the area.   
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

Real Estate 

The WEDC is working with the proposed new owners of the Holiday Inn Express. The current Master  
The Economic Incentive Agreement (MEIA) could be transferred to the new owners if the board 
approves the action. The city would also be asked to take action. The focus of the discussions is on the 
continuation of a class A hotel operation, new investment, and the economic impact on the city. The 
current MEIA has about 6 years remaining.  

 
New Businesses 

The Pan House has opened at 5009 Walzem Road, where Thai Walzem Cuisine used to be. The new 
Asian food operation plans a grand opening later, once they have a full staff and procedures in place. 
 
 
Other Business 

Another new business set to open soon is Com Tam Ba Thi. This special Vietnamese cuisine business 
applied for and received a Storefront & Streetscape Grant from the WEDC to help with facade 
renovation and signage. The grant was for $3,623.67 
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RESOLUTION 
 

A RESOLUTION APPROVING A NEW WINDCREST LITTLE 
LEAGUE LEASE COMMENCING JANUARY 1, 2026, AND 
ENDING DECEMBER 31, 2026, AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE SAID LEASE ON BEHALF OF THE 
CITY 

 
WHEREAS, the Windcrest Little League has leased the ball field complex owned by the 

City of Windcrest in Takas Park for many years to host little league baseball and softball games, 
tournaments, practices, and other related uses; and 

WHEREAS continued use of such ball field complex by the Windcrest Little League 
furthers the public interest of the youth and citizens of Windcrest by, among other things, 
promoting community and the physical education and development of children; 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WINDCREST, TEXAS, that the attached Windcrest Little League Lease Agreement 
commencing January 1, 2026, and ending December 31, 2026, is hereby approved and the 
City Manager is authorized to execute such lease on behalf of the City. 
 
DULY PASSED AND APPROVED, on the ___ day of February, 2026 , at a regular meeting of 
the City Council of the City of Windcrest, Texas, which was held in compliance with the Texas 
Open Meetings Act, Chapter 551, Texas Government Code, at which meeting a quorum was 
present and voting. 

 
CITY OF WINDCREST, TEXAS 
 
 
 
_________________________________ 
Dan Reese, Mayor 

 
ATTEST: 
 
 
______________________________ 
Rachel C. Dominguez, TRMC 
City Secretary 
 
 
APPROVED: 
 
 
______________________________ 
Austin, Beck, City Attorney 
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RESOLUTION 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF WINDCREST, TEXAS, APPROVING AN ANIMAL 
BOARDING SERVICES CONTRACT WITH CAREVET 
TEXAS PC; AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Windcrest, Texas (the “City”) Animal Control Officer is charged 

with capturing lost or stray pets, identifying owners through the use of records, tags, reports, and 
microchips, and transporting such animals to the City’s impoundment facility as soon as capture 
is complete; and 

 
WHEREAS, the City of Windcrest animal impoundment facility is provided by a third 

party through an Animal Boarding Services contract; and 
 
WHEREAS, the City sought proposals for animal boarding services through a request for 

proposals in accordance with state law; and 
 
WHEREAS, the City Council finds that it is in the public interest to award the contract for 

animal boarding services set forth herein and subject to the terms and conditions of this Agreement 
to CareVet Texas PC d/b/a Loop 410 Veterinary Hospital; and 

 
WHEREAS, the City Council finds that sufficient written notice of the date, hour, place, 

and subject of this meeting of the City Council was posted at a place convenient to the public at 
City Hall and on the City’s website as required by the Texas Open Meetings Act and that this 
meeting has been open to the public at all times during which this Resolution has been discussed 
and formally acted upon. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS, THAT: 
 
SECTION 1. Agreement Approval. The Animal Boarding Services Agreement between 

the City of Windcrest, Texas and CareVet Texas PC d/b/a Loop 410 Veterinary Hospital, attached 
hereto as Exhibit 1 (the “Animal Boarding Services Agreement”) and incorporated for all 
purposes, is hereby approved.  

 
SECTION 2. Animal Boarding Services Agreement. The City Manager is authorized to 

execute the Animal Boarding Services Agreement with CareVet Texas PC d/b/a Loop 410 
Veterinary Hospital and such other documents necessary to effectuate the Agreement. 

 
SECTION 3. Incorporating Recitals. The facts and matters included in the above-listed 

recitals are hereby found to be true and incorporated herein and made a part hereof for all purposes. 
 
SECTION 4. Setting an Effective Date. This Resolution shall become effective 

immediately upon its passage.  
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Passed and approved this __ day of _________, 2026. 
       

City of Windcrest, Texas 
 
 
 
______________________________ 

       Dan Reese, Mayor 
Attest: 
 
______________________________ 
Rachel C. Dominguez, TRMC 
City Secretary 
 
 
Approved:  
 
_______________________________ 
Jessie Lopez, City Attorney 
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RESOLUTION  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF WINDCREST, TEXAS, APPROVING AN ANIMAL 
BOARDING SERVICES CONTRACT WITH KARMA’S 
COZY KENNEL & SPAW LLC; AND DECLARING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Windcrest, Texas (the “City”) Animal Control Officer is charged 

with capturing lost or stray pets, identifying owners through the use of records, tags, reports, and 
microchips, and transporting such animals to the City’s impoundment facility as soon as capture 
is complete; and 

 
WHEREAS, the City of Windcrest animal impoundment facility is provided by a third 

party through an Animal Boarding Services contract; and 
 
WHEREAS, the City sought proposals for animal boarding services through a request for 

proposals in accordance with state law; and 
 
WHEREAS, the City Council finds that it is in the public interest to award the contract for 

animal boarding services set forth herein and subject to the terms and conditions of this Agreement 
to Karma’s Cozy Kennel & Spaw LLC; and 

 
WHEREAS, the City Council finds that sufficient written notice of the date, hour, place, 

and subject of this meeting of the City Council was posted at a place convenient to the public at 
City Hall and on the City’s website as required by the Texas Open Meetings Act and that this 
meeting has been open to the public at all times during which this Resolution has been discussed 
and formally acted upon. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS, THAT: 
 
SECTION 1. Agreement Approval. The Animal Boarding Services Agreement between 

the City of Windcrest, Texas and Karma’s Cozy Kennel & Spaw LLC, attached hereto as Exhibit 1 
(the “Animal Boarding Services Agreement”) and incorporated for all purposes, is hereby 
approved.  

 
SECTION 2. Animal Boarding Services Agreement. The City Manager is authorized to 

execute the Animal Boarding Services Agreement with Karma’s Cozy Kennel & Spaw LLC and 
such other documents necessary to effectuate the Agreement. 

 
SECTION 3. Incorporating Recitals. The facts and matters included in the above-listed 

recitals are hereby found to be true and incorporated herein and made a part hereof for all purposes. 
 
SECTION 4. Setting an Effective Date. This Resolution shall become effective 

immediately upon its passage.  
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Passed and approved this __ day of _________, 2026. 

       
City of Windcrest, Texas 
 
 
 
______________________________ 

       Dan Reese, Mayor 
Attest: 
 
______________________________ 
Rachel C. Dominguez, TRMC 
City Secretary 
 
 
Approved:  
 
_______________________________ 
Jessie Lopez, City Attorney 
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Municipal Pool Renovation Briefing
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 Engaged A-1 Engineering to provide assessment of the pool conditions

◦ Determine if pool can be repaired.

◦ Probable Cost to make repairs

◦ In business since 2011 with extensive experience in pool assessment, design,  and repairs

◦ The project engineer was Mr. Moises Cruz

◦ A  licensed professional engineer

◦  license in the state of Texas. 

◦ Mr. Cruz specializes in structural engineering of buildings, walls, retaining walls, towers, 

foundations, cranes, swimming pools, stairs, steel fabrication and other structures. 

◦ Mr. Cruz has an extensive amount of experience in the design, inspection and assessment of 

swimming pools. 

◦ Mr. Cruz is experienced in geotechnical and construction materials engineering and testing.

1/30/2026
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 Summary of Finding
◦ Large Pool is salvageable

◦ Small Pool has severe cracking and structural movement

 Very costly to repair and high risk that repairs would not last very long

◦ Pool decking as failed and requires replacement

◦ The building

 Has cracks in wall requiring minor repairs

 Evidence of possible plumbing issues and piping needs to be replaced

◦ Sidewalk and ADA need to be replaced. 

◦ Pump House electrical panel need upgrade along with minor electrical 

wiring upgrade
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 City Manager received information on previous work performed

 City Manager received draft structural report

 City Manager held meetings with City Engineer and Ms. Witmer to discuss how best to move 

forward with the pool.

 Decision made to develop a scope of work

◦  That would have a pool operational by May 2027

◦ Affordable

◦ A pool that has an extended

 That scope of work would be provided to an Architect/Engineer to develop plans for bidding

 The City would have hard costs for renovations.

 The following portions of this presentation will provide Council the recommended scope of 

work.

 Afterwards staff will seek Council input and direction
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Small Pool and Kiddie Pool

 Abandon the Kiddie Pool

 Abandon the Small Pool

 The pools would have holes drilled in the bottom for drainage purposes

 Gravel then placed in bottom of pool

 Next the pool would base materials and soil placed to ground level

 The final covering could be either grass or artificial turf to allow for activities 

in the area
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Large Pool

 Seal and coat cracks, reline or other options including Myrtha replacement 

system

 Replace piping

 Replace lighting

 Replace drains

 Replace ladders and lifeguard station

 Other consideration is to evaluate utilizing the Myrtha pool system.
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Pool Decking
 Remove all pool decking

 Remove and replace all water piping, drainage piping and electrical conduits 

under slab

 Replace bad fill materials with new compacted materials

 Pour new 4” concrete slab

Pool Building
 Replace Plumbing

 Repair Walls
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Sidewalk and Entrance
 Replace sidewalk and ADA ramp

 Replace Entrance Ramp

 Re-stripe parking area

Pump House
 Upgrade Electrical Panel 

 Minor Electrical Wiring Upgrade
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 New fencing

 New amenities

 New filtration system

 Major improvements to building to include new roofing

 Additional parking slots
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 Engage an Architect/Engineer to develop plans
◦ Based upon the recommended improvements outlined.

◦ Designed in a manner to get as much useful life as possible

 Seek bids to establish a definite cost.

 Award a contract if bid is within the City’s financial 

capacity to do so.

 Renovation could be complete by May 2027
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Municipal Pool Renovation Briefing
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	b) Briefing and discussion on the monthly Windcrest V
	c) Briefing and discussion on the monthly Police Depa
	WPD FEBRUARY 2026 Council Packet

	d) Briefing and discussion on the monthly Municipal C
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	PW Report Jan 2026

	f) Briefing and discussion on the monthly City of Win
	WEDC Report to City Council - February 2026
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	V. Citizens to be Heard/Citizen Participation
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	a) Pursuant to Govt Code §551.087 (economic developme
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