
City of Windcrest 

 

AGENDA 
CITY COUNCIL MEETING 

6:00 PM 
MAY 4, 2026 

JUDGE STEPHEN P. TAKAS COURTROOM 
CITY HALL - 8601 MIDCROWN 

CCM @ 6 PM 

NOTICE IS HEREBY GIVEN THAT THE CITY OF WINDCREST CITY COUNCIL WILL HOLD A 
REGULAR CITY COUNCIL MEETING AT WINDCREST CITY HALL LOCATED AT 8601 
MIDCROWN, WINDCREST, TEXAS ON MONDAY, MAY 4, 2026, STARTING AT 6:00 PM. 
 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING THE 
EVENING OF MONDAY, MAY 4, 2026, AND TO RECONVENE THE MEETING ON THE 
FOLLOWING BUSINESS DAY, TUESDAY, MAY 19, 2029, AT 9:00 A.M. AT THE WINDCREST 
CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 
 

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 

The City of Windcrest Council Chambers are wheelchair accessible, and accessible parking spaces are 
available. In compliance with Americans with Disabilities Act, the City of Windcrest will provide 
reasonable accommodations for persons attending the meeting. To better serve you, requests should be 
received 48 hours prior to the meeting. Please contact the City Secretary’s Office, at 210-655-0022 ext. 
2150 or Fax 210-655-8776, or 711 Texas Relay.  
I.  CALL TO ORDER  

II.  ROLL CALL  
 a) Consider and take possible action to excuse absence of councilmember(s), if applicable.  

III.  PLEDGE OF ALLEGIANCE AND INVOCATION  

IV.  CITIZENS TO BE HEARD/CITIZEN PARTICIPATION  
  • Citizens may address the City Council on topics not on the agenda for no more than three (3) 

minutes.  
• Citizens shall also have the opportunity to address the City Council during consideration of posted 
agenda items for no more than six (6) minutes.  
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• A City Official may make a statement of specific factual information in response to an inquiry 
made by a member of the public, or a recitation of existing policy in response to an inquiry made by 
a member of the public.  

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR 
COUNCIL MEETING:  

V.  CEREMONIAL  
 a) Proclamation designating May 6 – May 12, 2026, as National Nurses Week for the City of 

Windcrest.  

 b) Proclamation designating May 17 - May 23, 2026, as National Public Works Week for the City 
of Windcrest.  

 c) Proclamation designating May 11 - 17, 2026, as National Police Week for the City of 
Windcrest.  

VI.  FINANCIAL REPORT  
 a) Presentation, discussion, and acceptance of the unaudited monthly financial report for the 

month of March 2026. 

VII.  RESOLUTION  
 a) Discuss, review, and may act on a resolution approving the purchase of network switches to 

replace network switches at their end of life and end of support cycle meeting CJIS compliance 
for the Windcrest Police Department. [Ronnie J. Guest, Jr., City Manager] 

 b) Discuss, review and may act on a resolution electing a Chairperson and Vice-Chairperson to 
the Parks and Recreation Commission in accordance with Chapter 26, Section 26-22. [Ronnie 
J. Guest, Jr., City Manager] 

VIII.  DISCUSSION AND ACTION  
 a) Discuss, review and may act on possible strategies to address issues with listing local 

businesses and timely distribution of the City of Windcrest monthly newsletter.  [Cindy 
Strzelecki, Council Member Place 2] 

 b) Discuss, review, and may act on the publication and development of a Request for Proposal for 
an Agent of Record for employee benefits program. [Ronnie J. Guest, Jr., City Manager] 

IX.  EXECUTIVE SESSION  
  The City Council of the City of Windcrest reserves the right to adjourn into executive session at any 

time during the course of the meeting to discuss any matter listed below. After the conclusion of the 
executive session, the City Council will reconvene into open session and may take action on any 
items discussed in executive session. 

 a) Pursuant to Govt Code §551.087 (economic development) on Industrial Commercial Properties 
and Windcrest International Business Park status and update.  

X.  CITY MANAGER'S REPORT  
  Any oral report provided by the city manager will be informational only and not for council action. 
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The city manager may provide updates on community and upcoming city events, the status of the 
operation of individual departments, any unusual activity from any specific department which has 
occurred since the posting of the agenda, or to provide potential topics of discussion which may 
appear on a future agenda. 

XI.  GENERAL ANNOUNCEMENTS & FUTURE AGENDA ITEMS REQUESTED  
 Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall include an item 

entry granting a member the opportunity to propose an item for consideration of future agendas for 
Regular or Special Meetings. Any member may request the inclusion of such items at any meeting. 

XII.  ADJOURNMENT  
  

DECORUM REQUIRED: Any disruptive behavior, including shouting or derogatory statements or 
comments may be ruled out of order by the Presiding Officer. Continuation of this type of behavior could 
result in a request by the Presiding Officer that the individual leave the meeting, and if refused, an order 
of removal. 

ACTION BY COUNCIL AUTHORIZED: The City Council may vote and/or act upon any item within this 
Agenda. The Council reserves the right to retire into executive session concerning any of the items listed 
on this Agenda, pursuant to and in accordance with Texas Government Code § 551.072 (Deliberations 
about Real Property); § 551.073 (Deliberations about Gifts & Donations); § 551.076 (Deliberations about 
Security Devices); §551.087 (Economic Development); §551.074 (Personnel Matters); and § 551.071 
(Consultation with Attorney) to seek the advice of its attorney about pending or contemplated litigation, 
settlement offer or on a matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict with the Open Meetings Act 
and may invoke this right where the City Attorney, the Mayor or a majority of the Governing  Body 
deems an executive session is necessary to allow privileged consultation between the City Attorney and 
the governing body, if considered necessary and legally justified under the Open Meetings Act.  The 
attorney may appear in person or appear in executive session by conference call in accordance with 
applicable state law. 

EXECUTIVE SESSIONS APPROVED BY CITY ATTORNEY: This agenda has been reviewed and approved by 
the City’s legal counsel and the presence of any subject in any Executive Session portion of the agenda 
constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for the body 
and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the 
closed portion of the meeting considering available opinions of a court of record and opinions of the 
Texas Attorney General known to the attorney.  This provision has been added to this agenda with the 
intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the 
meeting is conducted by all participants in reliance on this opinion. 

ATTENDANCE BY OTHER ELECTED OR APPOINTED OFFICIALS: It is anticipated that members of other 
city boards, commissions and committees may attend the meeting in numbers that may constitute a 
quorum of such other city boards, commissions and committees, so that notice is hereby given that the 
meeting is also a meeting of the other city boards, commissions and committees whose members are in 
attendance.  The members of the other city boards, commissions and committees may participate in 
discussions which occur at the meeting, but no action will be taken by the other boards, commissions, and 
committees whose members are in attendance. 
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I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of the 
City of Windcrest is a true and correct copy of said Notice and was posted on the bulletin board at City 
Hall of said City in a convenient place to the public and said Notice was posted more than three (3) 
business days prior to the meeting on May 4, 2026. 
 

BY: 

 

 

 Rachel C. Dominguez, TRMC 
City Secretary 
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Proclamation for the Designation of Professional Nurses Week 

May 6 – May 12, 2026 

 

WHEREAS, Nurses are a vital part of the American health industry and their role continues to 
expand, and  

WHEREAS, the high quality of our nursing profession is making it possible for more Americans 
to enjoy better health services, and  

WHEREAS, the District 8 Texas Association is the voice for the registered nurses in this area. 
The association is working to chart a new course for a healthy nation that relies on increasing 
delivery of primary and preventative health care; and 

WHEREAS, a renewed emphasis on primary and preventative health care will require better 
utilization of our entire nation’s registered nursing resources. Professional nursing has been 
demonstrated to be an indispensable component of the safety and quality of care of all patients; 
and 

WHEREAS, nurses connect individual, team and organizational safety goals in all healthcare 
settings. The demand for registered nursing services will be greater than ever because of the 
aging of the American population, the continuing expansion of life-sustaining technologies, and 
the explosive growth of home health care services. 

 

NOW, THEREFORE, I, Dan Reese, Mayor of the City of Windcrest, do recognize the week of 
May 6 through May 12, 2026, as Professional Nurses Week, and further extend appreciation to 
all Professional Nurses in our community and throughout the nation. 

Dated this 4th day of May, 2026. 

 

________________________________ 
Dan Reese, Mayor 
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Proclamation for the Designation of 
Public Works Week  

May 17 – May 23, 2026 
 

“Rooted in Service, Powered by Community” 
 
WHEREAS, public works professionals focus on infrastructure, facilities, and services 
that are of vital importance to sustainable and resilient communities and to public health, 
high quality of life, and well-being of the people of the City of Windcrest, Texas; and, 
 
WHEREAS, these infrastructure, facilities, and services could not be provided without the 
dedicated efforts of public works professionals, who are engineers, managers, and 
employees at all levels of government and the private sector, who are responsible for 
rebuilding, improving, and protecting our nation’s transportation, water supply, water 
treatment and solid waste systems, public buildings, and other structures and facilities 
essential for our citizens; and, 
 
WHEREAS, it is in the public interest for the citizens, civic leaders, and children in City 
of Windcrest, Texas, to gain knowledge of and maintain an ongoing interest and 
understanding of the importance of public works and public works programs in their 
respective communities; and, 
 
WHEREAS, the year 2026 marks the 66th annual National Public Works Week sponsored 
by the American Public Works Association, be it now, 
 
RESOLVED, I, Dan Reese, Mayor, do hereby designate the week of May 17–23, 2026, 
as National Public Works Week. I urge all citizens to join with representatives of the 
American Public Works Association and government agencies in activities, events, and 
ceremonies designed to pay tribute to the Windcrest Public Works Director and employees, 
and to recognize the substantial contributions they make to protecting our national health, 
safety, and advancing quality of life for all. 

     

 

DATED this 4th of May, 2026 

 
_________________________________________________ 
Daniel J. Reese, Mayor of the City of Windcrest, Texas 
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4-03-2026 12:30 PM CITY OF WINDCREST PAGE: 30 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: MARCH 31ST, 2026 

01 -GENERAL FUND 

% OF YEAR COMPLETED: 50.00 

SELECTED SELECTED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET 

DEPARTMENTAL EXPENDITURES ORIGINAL AMENDED PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE 

30-CAPITAL
========== 

OTHER EXPENSES 

01-530-506 PARKS CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-507 FLEET CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-508 COURT CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-525 CITY MANAGER CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-526 POOL CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-527 POST OFFICE CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-528 HUMAN RESOURCES CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-701 LEASE PURCHASE PRINCIPAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-702 LEASE PURCHASE INTEREST 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL OTHER EXPENSES 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

CAPITAL EXPENSES 

01-530-801 ADMIN CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-802 POLICE CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-803 FIRE CAPITAL 21,145 21,145 0.00 0.00 21,145.00 0.00 0.00 21,145.00 

01-530-804 SPECIAL SERVICES CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-806 PARKS CAPITAL 114,627 114,627 0.00 0.00 0.00 0.00 0.00 114,627.00 

01-530-810 FACILITY CAPITAL 0 0 0.00 4,246.18 0.00 0.00 0.00 ( 4,246.18) 

01-530-811 CIVIC CENTER CAPITAL 107,277 107,277 0.00 45,229.00 6,097.21 46,312.50 85.33 15,735.00 

01-530-814 CONTRACT SERVICES CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-815 TECH SUPPORT CAPITAL 0 0 0.00 0.00 11,269.39 0.00 0.00 0.00 

01-530-816 PUBLIC WORKS CAPITAL 25,000 25,000 2,118.81 12,712.86 14,563.83 0.00 50.85 12,287.14 

01-530-817 ANIMAL CONTROL CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-819 CODE ENFORCEMENT CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

01-530-820 FINANCE CAPITAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL CAPITAL EXPENSES 268,049 268,049 2,118.81 62,188.04 53,075.43 46,312.50 40.48 159,547.96 

OTHER INCOME/EXPENSES 

01-530-925 TRANSFER OUT TO STREETS 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL OTHER INCOME/EXPENSES 0 0 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL 30-CAPITAL 268,049 268,049 2,118.81 62,188.04 53,075.43 46,312.50 40.48 159,547.96 
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RESOLUTION 

A RESOLUTION TO APPOINT A PARKS AND 
RECREATION COMMISSION CHAIRPERSON AND VICE 
CHAIRPERSON IN ACCORDANCE WITH CHAPTER 26, 
SECTION 26-22.  

WHEREAS, Section 26-22 of the City of Windcrest Code of Ordinances authorizes the Windcrest 
City Council to appoint the Chairperson and Vice Chairperson of the City of Windcrest Parks and 
Recreation Commission; and   
 
WHEREAS, the City Council acknowledges the importance of the appointments will ensure a 
facilitator will be available for set meetings and run the meetings in an orderly manner;  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WINDCREST, TEXAS hereby appoints ___________ as Chairperson and ___________ as 
Vice-Chairperson to the City of Windcrest Parks and Recreation Commission as follows who 
shall assume the positions upon the passage of this resolution:  
 

DULY PASSED AND APPROVED, on the ____ day of _____, 2026, at a regular meeting 
of the City Council of the City of Windcrest, Texas, which was held in compliance with the Open 
Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 
 
        CITY OF WINDCREST, TEXAS 
 
             
        ______________________________ 

Dan Reese, Mayor 
ATTEST: 
 
________________________________________ 
Rachel C. Dominguez, TRMC 
City Secretary 
 
 
APPROVED: 
 
________________________________________ 
Jessie Lopez, City Attorney 
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 Request for Council Action/Discussion 
 
 DEPARTMENT: Administration 
 
REQUESTOR: Cindy Strzelecki 
 
DEPARTMENT HEAD: Ronnie Guess 
 
IMPACTED DEPARTMENT/’S: (if applicable): City Secretary 
 
SUBJECT: Review of Newsletter 
 
BACKGROUND INFORMATION: 
 
Windcrest residents have reported in surveys that they rely on the monthly newsletter for information from 
the City and about what is happening in the City. It has been discussed for close to two years in City 
Council-WEDC Joint meetings that the Newsletter needs to be improved. 
 
Windcrest Parks and Recreation Commission has voted that the 2026 Light Up Dedication Tree on Jim Seal 
will recognize Windcrest Businesses and businesses that sponsor activities in Windcrest. 
 
Many smaller Cities have moved to six issues a year. This could increase pages and be delivered before 
events are scheduled. We have seen newsletters from these Cities and the presentation and paper they are 
printed on are improved over our current Newsletter. 
 
ISSUE: 
 
Over the last year plus the Newsletter has been decreasing in page number from 16 to 12 pages. This 
reduces space for Windcrest content. 
 
While an electronic version can be posted and ought to be posted prior to the first day of the month, the 
hard copy of the Newsletter has regularly not been received in resident’s mailboxes until the 5th to the 
middle of the month in many months. Many of our residents do not receive the electronic version. 
 
Our Newsletters do not go to the businesses in Windcrest. Many business owners and employees do not 
realize that Windcrest has a Newsletter so they are not aware of City events and of other businesses in town. 
 
Because of the odd Windcrest borders on Crestway, Walzem and the I-35 access road, people are lead to 
believe that we have more businesses than we do. We only collect sales tax from businesses in our borders. 
Additionally, we have three businesses that one would think provides sales tax (car washes and laundry) to 
the City. The Newsletter can be an excellent vessel to communicate to residents what are Windcrest 
businesses. However, there is not information in the Newsletter or that goes out to residents regularly in any 
other format that lets residents know which businesses are in Windcrest and are an advantage for the City in  
sales tax revenue. 
 
ALTERNATIVES: 
 
1. Continue to under utilize our Newsletter to communicate to residents. Continue to not use the 
Newsletter to communicate to Windcrest businesses. 
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2.Obtain a current proposal by July from multiple vendors to improve our Newsletter. It will include 
our businesses being listed and receiving the Newsletter. The Newsletter need to be delivered on a 
timely basis. Use some of the previous work done on this topic for direction in the proposal. This 
would include the vendor being responsible for obtaining advertising. 
 
FISCAL IMPACT: 
 
There could be an increase in cost to the City depending on the proposals. However, if Alternative 2 is 
selected, which would include information on Windcrest businesses, it falls under the WEDC’s ability to 
help fund the Newsletter. 
 
RECOMMENDATION: 
 
Recommend that the Council accept Alternative 2 and direct a proposal to be issued by the end of 
May so that Council can consider changes before the FY 2026-2027 is completed. 
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Publication Vendor Scenario

# of Pages # of Newsletters Printing Cost Design Hours Design Cost
Postage Estimate
@ 2024 Rates

Monthly Cost
Annual Rate 

12 issues
Semi- Annual Cost

6 issues
 Rate per 

Newsletter 
Marketing Firm Option #1 24 3000 3,439.00$         24 1,560.00$          2,310.00$                      7,309.00$          87,708.00$      43,854.00$                      2.44$                  
Marketing Firm Option #1A 24 3200 3,489.00$         24 1,560.00$          2,464.00$                      7,513.00$          90,156.00$      45,078.00$                      2.35$                  
Marketing Firm Option #1B 24 3500 3,575.00$         24 1,560.00$          2,695.00$                      7,830.00$          93,960.00$      46,980.00$                      2.24$                  
Marketing Firm Option #2 24 3000 3,969.00$         24 1,560.00$          2,310.00$                      7,839.00$          94,068.00$      47,034.00$                      2.61$                  
Marketing Firm Option #2A 24 3200 4,029.00$         24 1,560.00$          2,464.00$                      8,053.00$          96,636.00$      48,318.00$                      2.52$                  
Marketing Firm Option #2B 24 3500 4,199.00$         24 1,560.00$          2,695.00$                      8,454.00$          101,448.00$   50,724.00$                      2.42$                  
Marketing Firm Option #3 32 3000 3,567.00$         32 2,080.00$          2,310.00$                      7,957.00$          95,484.00$      47,742.00$                      2.65$                  
Marketing Firm Option #3A 32 3200 3,620.00$         32 2,080.00$          2,464.00$                      8,164.00$          97,968.00$      48,984.00$                      2.55$                  
Marketing Firm Option #3B 32 3500 3,710.00$         32 2,080.00$          2,695.00$                      8,485.00$          101,820.00$   50,910.00$                      2.42$                  

In House Layout & Design

# of Pages # of Newsletters
Printing Cost
Only

Design Hours Design Cost*
Postage Estimate
@ 2024 Rates

Monthly Cost
Annual Cost

12 issues
Semi- Annual Cost

6 issues
*Rate per 

Newsletter
Printing Firm 1 20 2500 4,991.00$         N/A N/A 925.00$                          5,916.00$          70,992.00$      35,496.00$                      2.37$                  
Printing Firm 1A 20 3500 7,000.00$         N/A N/A 1,295.00$                      8,295.00$          99,540.00$      49,770.00$                      2.37$                  
Printing Firm 2 20 2500 5,264.00$         N/A N/A 1,925.00$                      7,189.00$          86,268.00$      43,134.00$                      2.88$                  
Printing Firm 2A 20 3500 7,369.60$         N/A N/A 2,695.00$                      10,064.60$        120,775.20$   60,387.60$                      2.88$                  
* At a minimum, the requirement of a 1/2 staff member will need to be added to Administration for design/layout/selling of ad space for city)

** Semi-Annual= Bi-Monthly mailing

2024 Cost Estimate Information
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Media information

Schertz Magazine is the 
only magazine that 

brings you not just the 
information from the 

City, but brings the 
inspirational stories of 
the people and places 
that make Schertz the 
community that it is.

FOR MORE INFORMATION, contact your Sales 
Representative at magazine@schertz.com.Schertz.com

#1SOURCE OF CITY
INFORMATION

MONTHLY CIRCULATION    

  16,000
Schertz Magazine is a monthly popular lifestyle, entertainment, and 
community events publication wholly owned and operated by the City of 
Schertz and produced internally by the Schertz Public Affairs Department. 
It serves as the primary dissemination source for government information 
for our growing city.

The magazine has won several local, state, national and international 
accolades including several awards from the Texas Association Municipal 
Information Officers. It has even been featured and praised in the 
Congressional Record.

Schertz is a premier Texas community, located just northeast of San Antonio, 
nationally recognized for its family atmosphere, foresight and innovation, 
and commitment to economic prosperity and workforce opportunities.

42,000
RESIDENTS

Distributed digitally through 
Schertz.com, social media, 

City Headlines newsletter, and 
Schertz employee newsletter.

Direct mailed to over 15,000 households
and over 1,000 local businesses, reaching 

over 60,000 people.
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EIGHTH
PAGE
3.45W X 2.4H

1X
12X

$325
$300

QUARTER
PAGE

3.45W X 4.68H

1X
12X

$600
$450

HALF
PAGE
7.08W X 4.68H

1X
12X

$1,100
$775

FULL
PAGE
7.08W X 9.57H

1X
12X

$1,650
$1,325

BACK
COVER
7.08W X 7.35H

1X
12X

$2,000
$1,650

Advertising Rates 
& Submission Process

THIS CHECKLIST ENSURES APPROPRIATE AD SUBMISSION AND PRINTING.

Submit your press-ready advertisement as a flattened PDF sized to the 
proper dimensions. Flattened tif and jpg files are also acceptable formats.

Fonts smaller than 5 pts should not be used. 

Resolution is a minimum of 300dpi (files taken from websites will not be
high enough resolution and will result in a “blurry” look).

Image is saved as color process CMYK. Please be sure to convert all
Pantone and RGB colors to the required format.

Supply your file to magazine@schertz.com (your sales representative will
be happy to walk you through the specifics of the best way to send your file).

FOR MORE INFORMATION, contact your Sales 
Representative at magazine@schertz.com.

*vertical half page also available*

NONPROFIT ADS
Churches, governmental entities, 

501(c)3 and civic groups who 
provide a service to the residents 

of Schertz will recieve a 25% 
discount on the listed rates.

AD DEADLINES
Ad changes or print-ready 
ads must be submitted to 

your sales representative by 
the 5th of the month prior to 
publication. If the 5th falls on 
the weekend, ads will be due 

the Friday prior to the 5th. 

Additional $100 fee applies 
for special placement. 
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	a) Discuss, review, and may act on a resolution appro
	b) Discuss, review and may act on a resolution electi
	2025-534(R) - Appointing Parks and Rec chair and vice chair
	Appointing Chair and Vice Chair Parks and Rec Commission 2026


	VIII. Discussion and Action
	a) Discuss, review and may act on possible strategies
	Agenda Proposal for Addressing the Newsletter
	2024 Newsletter Proposals
	2022-23 Media Kit - Schertz, Texas
	San-Antonio-Media-Kit-2025

	b) Discuss, review, and may act on the publication an

	IX. Executive Session
	a) Pursuant to Govt Code §551.087 (economic developme

	X. City Manager©s Report
	XI. General Announcements & Future Agenda Items Requested
	 Per Ordinance No. 618, repealing Ordinance No. 593

	XII. Adjournment

