
City of Windcrest 

 

AGENDA 
DEPARTMENT HEAD REPORTS AT 5:00 PM 

CITY COUNCIL MEETING AT 6:00 PM 
MAY 18, 2026 

STEPHEN P. TASKS, JR. COURTROOM 
CITY HALL - 8601 MIDCROWN 

DHR @ 5 PM/CCM @ 6 PM 

NOTICE IS HEREBY GIVEN THAT THE CITY OF WINDCREST CITY COUNCIL WILL HOLD A 
REGULAR CITY COUNCIL MEETING AT WINDCREST CITY HALL LOCATED AT 8601 
MIDCROWN, WINDCREST, TEXAS ON MONDAY, MAY 18, 2026, STARTING AT 6:00 PM. 
DEPARTMENT HEAD REPORTS WILL BE HEARD AT 5:00 P.M. 
 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING THE 
EVENING OF MONDAY, MAY 18, 2026, AND TO RECONVENE THE MEETING ON THE 
FOLLOWING BUSINESS DAY, TUESDAY, MAY 19, 2026, AT 9:00 A.M. AT THE WINDCREST 
CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 
 

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 

The City of Windcrest Council Chambers are wheelchair accessible, and accessible parking spaces are 
available. In compliance with Americans with Disabilities Act, the City of Windcrest will provide 
reasonable accommodations for persons attending the meeting. To better serve you, requests should be 
received 48 hours prior to the meeting. Please contact the City Secretary’s Office, at 210-655-0022 ext. 
2150 or Fax 210-655-8776, or 711 Texas Relay.  
I.  CALL TO ORDER  

II.  ROLL CALL  

III.  PLEDGE OF ALLEGIANCE AND INVOCATION  

IV.  MONTHLY DEPARTMENT HEAD REPORTS FOR THE MONTH OF APRIL FY 2025/2026  
 a) Briefing and discussion on the monthly Fire Department reports for the month of April, to 

include Summary of Calls along with response times for the City, County, and Annex area. 
[Ivan Hernandez, Fire Chief] 

 b) Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance financial report for 
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the month of April. [WVFA Representative]  

 c) Briefing and discussion on the monthly Police Department reports including Code 
Enforcement and Animal Control reports for the month of April. [David Ellis, Chief of Police] 

 d) Briefing and discussion on the monthly Municipal Court report for the month of April. 
[Claudia Carrera, Municipal Assistant Court Administrator] 

 e) Briefing and discussion on the monthly Public Works reports for the month of April. [Dusty 
DeHoyos, Public Works Director] 

 f) Briefing and discussion on the monthly City of Windcrest Economic Development Corporation 
report for the month of April. [Mario Hernandez, Director of Windcrest Economic 
Development Corporation] 

 g) Briefing and discussion on the monthly Office of the City Secretary, Civic Center and special 
events reports for the month of April. [Rachel C. Dominguez, City Secretary] 

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR 
COUNCIL MEETING:  

V.  CITIZENS TO BE HEARD/CITIZEN PARTICIPATION  
  • Citizens may address the City Council on topics not on the agenda for no more than three (3) 

minutes.  
• Citizens shall also have the opportunity to address the City Council during consideration of posted 
agenda items for no more than six (6) minutes.  
• A City Official may make a statement of specific factual information in response to an inquiry 
made by a member of the public, or a recitation of existing policy in response to an inquiry made by 
a member of the public.  

VI.  PRESENTATION  
 a) Presentation and update on the Texas Department of Transportation I-35 NEX Central project.  

VII.  FINANCIALS  
 a) Presentation, discussion, and acceptance of the unaudited monthly financial report for the 

month of April.  

VIII.  DISCUSSION AND ACTION  
 a) Discuss, review, and may act on selecting a contractor and awarding a contract in response to 

RFQ-2025-2026-004 for the 2026 Street Maintenance project. [Ronnie J. Guest, Jr., City 
Manager] 

 b) Discuss, review, and may act on proposed amendments to the City of Windcrest Code of 
Ordinances related to tree canopy, maintenance, property owner responsibilities and the 
cultivation of natural vegetation. [Cindy Strzelecki, Council Member Place 2] 

 c) Discuss, review, and may act on proposed amendments to the City of Windcrest Code of 
Ordinances related to enforcement prohibiting loitering and camping on public property, public 
areas, and prohibiting aggressive solicitation and panhandling within the City of Windcrest 
jurisdiction. [Rainbeau Presti, City Council Member Place 4] 
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 d) Discuss, review, and may act on proposed amendments to the Ethics Commission amending 
the Windcrest Code of Ethics and Ethics Commission Procedures. [Rainbeau Presti, City 
Council Member Place 4] 

 e) Discuss and receive an update on the finalized contract with MRB Group for Comprehensive 
Master Plan Consulting Service and timeline. [Ronnie J. Guest, Jr., City Manager] 

 f) Discuss, review, and may act on direction regarding the Comprehensive Master Plan Steering 
Committee. [Ronnie J. Guest, Jr., City Manager] 

 g) Discuss, review, and may act on approving funding for the Takas Park Civic Center floor 
replacement captial project. [Ronnie J. Guest, Jr., City Manager] 

 h) Discuss, review, and may act on approving funding for the Stephen P. Takas, Jr. Courtroom 
and Prosecutor's Conference Room renovation project. [Ronnie J. Guest, Jr., City Manager] 

IX.  EXECUTIVE SESSION  
  The City Council of the City of Windcrest reserves the right to adjourn into executive session at any 

time during the course of the meeting to discuss any matter listed below. After the conclusion of the 
executive session, the City Council will reconvene into open session and may take action on any 
items discussed in executive session. 

 a) Pursuant to Govt Code §551.076 (security devices) on security features and design of the 
proposed renovations.  

 b) Pursuant to Govt Code §551.087 (economic development) on Industrial Commercial Properties 
and Windcrest International Business Park status and update.  

X.  CITY MANAGER'S REPORT  
  Any oral report provided by the city manager will be informational only and not for council action. 

The city manager may provide updates on community and upcoming city events, the status of the 
operation of individual departments, any unusual activity from any specific department which has 
occurred since the posting of the agenda, or to provide potential topics of discussion which may 
appear on a future agenda. 

XI.  GENERAL ANNOUNCEMENTS & FUTURE AGENDA ITEMS REQUESTED  
 Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall include an item 

entry granting a member the opportunity to propose an item for consideration of future agendas for 
Regular or Special Meetings. Any member may request the inclusion of such items at any meeting. 

XII.  ADJOURNMENT  
  

DECORUM REQUIRED: Any disruptive behavior, including shouting or derogatory statements or 
comments may be ruled out of order by the Presiding Officer. Continuation of this type of behavior could 
result in a request by the Presiding Officer that the individual leave the meeting, and if refused, an order 
of removal. 

ACTION BY COUNCIL AUTHORIZED: The City Council may vote and/or act upon any item within this 
Agenda. The Council reserves the right to retire into executive session concerning any of the items listed 
on this Agenda, pursuant to and in accordance with Texas Government Code § 551.072 (Deliberations 
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about Real Property); § 551.073 (Deliberations about Gifts & Donations); § 551.076 (Deliberations about 
Security Devices); §551.087 (Economic Development); §551.074 (Personnel Matters); and § 551.071 
(Consultation with Attorney) to seek the advice of its attorney about pending or contemplated litigation, 
settlement offer or on a matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict with the Open Meetings Act 
and may invoke this right where the City Attorney, the Mayor or a majority of the Governing  Body 
deems an executive session is necessary to allow privileged consultation between the City Attorney and 
the governing body, if considered necessary and legally justified under the Open Meetings Act.  The 
attorney may appear in person or appear in executive session by conference call in accordance with 
applicable state law. 

EXECUTIVE SESSIONS APPROVED BY CITY ATTORNEY: This agenda has been reviewed and approved by 
the City’s legal counsel and the presence of any subject in any Executive Session portion of the agenda 
constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for the body 
and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the 
closed portion of the meeting considering available opinions of a court of record and opinions of the 
Texas Attorney General known to the attorney.  This provision has been added to this agenda with the 
intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the 
meeting is conducted by all participants in reliance on this opinion. 

ATTENDANCE BY OTHER ELECTED OR APPOINTED OFFICIALS: It is anticipated that members of other 
city boards, commissions and committees may attend the meeting in numbers that may constitute a 
quorum of such other city boards, commissions and committees, so that notice is hereby given that the 
meeting is also a meeting of the other city boards, commissions and committees whose members are in 
attendance.  The members of the other city boards, commissions and committees may participate in 
discussions which occur at the meeting, but no action will be taken by the other boards, commissions, and 
committees whose members are in attendance. 
 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of the 
City of Windcrest is a true and correct copy of said Notice and was posted on the bulletin board at City 
Hall of said City in a convenient place to the public and said Notice was posted more than three (3) 
business days prior to the meeting on May 18, 2026. 
 

BY: 

 

 

 Rachel C. Dominguez, TRMC 
City Secretary 
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         Page 5 of 201



Summary Calls 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

Fire 74 76 124 77 360

EMS 105 104 132 104 445

42.5%

57.5%

% of April Calls

Fire EMS
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Historic Total Monthly Call Volume
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

2020 94 95 103 101 80 106 107 113 84 104 75 91 1153
2021 98 144 101 95 95 110 92 127 123 84 94 135 1298
2022 130 136 126 131 130 110 142 120 102 139 137 140 1543
2023 158 134 154 142 201 172 164 155 158 130 110 103 1781
2024 139 148 123 163 155 150 167 208 192 222 179 214 2060
2025 203 183 205 217 221 210 219 181 170 232 160 154 2355
2026 186 180 256 181 803
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Calls by District
Responses by District 2026

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total
Residential 68 48 82 71 269
Business N Walzem 49 72 115 83 319
Business S Walzem 38 45 46 14 143
County- ESD 10 15 10 10 9 44
Converse 9 5 2 4 20
County- ESD 11 0 0 1 0 1
County- Bexar Bulverde 0 0 0 0 0

 32.0%

44.9%

 18.0%

 3.9%
 0.8% 0.4%  0.0%

Residential Business N Walzem Business S Walzem County- ESD 10

Converse County- ESD 11 County- Bexar Bulverde
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Automatic Aid/ Mutual Aid Received

• Automatic aid is when other departments are dispatched at the 
same time Windcrest is dispatched for fire response. 

• Mutual aid is when Windcrest request for assistance. Either for a 
fire call or medical. 

 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

County- ESD 10 4 1 4 4 13

County- ESD 11 0 0 0 1 1

Converse 1 0 2 2 5

County- Bexar 
Bulverde

0 0 0 1 1

Fort Sam 0 0 0 1 1
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Fire Inspector/ Investigator
Fire Inspections 2026

January February March April Total

Fire Inspections 43 49 87 37 216

Re-Inspections 5 13 11 8 37

Fire Code Consult 26 24 21 26 97

System Test-Insp. 5 3 0 2 10

Fire Code Complaints 18 21 19 24 82

Food Truck Inspections 0 2 8 0 10

Plan Reviews 1 1 1 5 8

Fire Final / C of O Insp. 6 8 8 3 25

Home Inspections 0 0 0 1 1

Fire Investigations 0 0 0 0 0

Fire Code Compliance 17 21 18 21 77

Fire Pre-Plans 49 57 95 40 241

Code Violations 71 84 121 67 343

Total 241 283 389 234 1147
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Fire Inspector/ Investigator
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Current Projects- Hydrant.com

• Hydrant.com completed testing and flushing of hydrants
• 235 hydrants 

• 179- Bexar County Water Control Improvement District # 10
• 40 SAWS
• 16 Private

• 14 around East Group
• 1 Crestwind Apartments
• 1 Quick Trip

• 3 Hydrants OOS
• ICP 
• East Group 
• Quick Trip

• 12 Hydrants had low flow pressure when tested 
• 10-Winn Brook Estates
• 1-Crestwind Apartments
• 1- East Group
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Current Projects- Hydrant.com Continued

Years # of Hydrants
1962-1969 24
1970-1979 47
1980-1989 21
1990-1999 16
2000-2009 18
2010-2019 23
2020-2025 30

• 125 hydrants need repairs or had issues
• 95- Bexar County Water Control Improvement District # 10 
• 19 SAWS
• 9 East Group
• 1 Crestwind Apartments
• 1 Quick Trip

• Estimated 282,914 gallons used to flow test and flush hydrants
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Current Projects

• Awarded 1st  Grant from Texas Forest Service 10/14/2025
• Small Brush Truck

• Reimbursement up to $ 165,000
• Obtaining Quote

• Awarded 2nd Grant from Texas Forest Service 12/5/2025
• Fire and Rescue Equipment

• Reimbursement up to $ 25,000
• Reimbursement requested and awaiting approval

• Awarded 3rd Grant from Texas Forest Service 12/5/2025
• Dry Hydrant

• Reimbursement up to $ 8,400
• 17 Storz Connections for hydrants have come in and are going to be put on Hydrants in the 

business district
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Current Projects

• Awarded 4th Grant from Texas Forest Service 2/13/2026
• Training Aids

• Reimbursement up to $ 10,000
• Obtaining Quotes

• Awarded 5th Grant from Texas Forest Service 2/13/2026
• Personal Protective Equipment

• Reimbursement up $ 25,000
• Submitted request for approval from Texas Forest Service

• Hydrant.com completing hydrant testing and flushing 
• April 1,2026 through April 3,2026
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Events
• Attended the following in April

• Chief and Deputy Chief attended Arson Conference
• FF Paris, FF Ayala, and Assistant Chief attended FDIC
• FF Hauger, Deputy Chief and Chief attended Basic Code Enforcement 

certification class
• Chief Hernandez and Chief Ellis attended Sports and Special Event Risk 

Management and Planning training
• Attended grand opening for Com Tam Ba Thi Restruant 
• Windcrest Elementary School fire drill
• Windcrest Annual 9/11 Remembrance race is scheduled for Sept. 12 at 

0800 AM
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Ivan Hernandez
Fire Chief/Emergency Management Coordinator
Windcrest Fire Department
firechief@windcrest-tx.gov
210-655-0022 ext. 2180
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Bank Balance as of April 1, 2026 60,488.71$ 
Bank Balance as of April 30, 2026

Total Revenue for the One Month ended April 30, 2026 48.55$         

Windcrest V   
Financial S    

$350.00

$0.00

$380.00$564.90

$275.00

$0.00

Alliance Expenditures - Month April 2026

$5,564.00

$0.00

$1,520.00

$1,328.67

$1,089.00

$0.00
$627.74

Alliance Expenditures - Year to Date April 2026

   Light Up Expenditures Fundraising Expenses    Accounting Services    Admin Ex

   Storage    Community Expenditures    Technology Funds
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   Light Up Expenditures Fundraising Expenses    Accounting Services

   Admin Expenditures    Storage    Community Expendit
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 Volunteer Fire Alliance
 Summary - April 2026

    xpenditures
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    tures
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Distribution account
Month Ended April 

30, 2026
Year-to-Date April 30, 

2026
Revenue

   General Donations $48.55 $97.99

   Light-UP $0.00 $23.90

   Total for Revenue $48.55 $121.89

Cost of Goods Sold

Light-UP Expenses $350.00 $5,564.00

Total for Cost of Goods Sold $350.00 $5,564.00

Gross Profit -$301.45 -$5,442.11

Expenses

Admin Expenditures

Accounting Services $380.00 $1,520.00

Adminstration $564.90 $1,328.67

Hospitality Funds $0.00 $98.94

Storage $275.00 $1,089.00

Technology Funds $119.50 $627.74

Total for Admin Expenditures $1,339.40 $4,664.35

Association Expenditure

Fire/EMS Equipment $0.00 $300.00

Training $0.00 $717.81

Training Travel Expenses $717.81 $2,128.14

Total for Association Expenditure $717.81 $3,145.95

Total for Expenses $2,057.21 $7,810.30

Net Operating Income -$2,358.66 -$13,252.41

Other Income

Frost Interest Income $0.00 $15.51

RBFCU Dividend Income $7.65 $35.44

Total for Other Income $7.65 $50.95

Net Other Income $8.13 $43.30

Net Income -$2,351.01 -$13,201.46

Statement of Activity
Windcrest Volunteer Firefighters Alliance

Mar-26
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Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26
ASSETS

   Current Assets

      Bank Accounts

         Frost x7589 Money Market 26,100.85  26,100.85  26,100.85  26,100.85  

         WVFA Basic Business xx9010 69,720.24  67,319.35  60,488.71  58,132.48  

         WVFA Business Savings xx9001 21,158.41  21,163.28  21,168.67  21,173.89  

      Total Bank Accounts $ 116,979.50  $ 114,583.48  $ 107,758.23  $ 105,407.22  $            0.00  $            0.00  

      Other Current Assets

         x Payments to deposit 0.00  0.00  0.00  0.00  0.00  0.00  

         x Uncategorized Asset 0.00  0.00  0.00  0.00  0.00  0.00  

      Total Other Current Assets $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  

   Total Current Assets $ 116,979.50  $ 114,583.48  $ 107,758.23  $ 105,407.22  $            0.00  $            0.00  

TOTAL ASSETS $ 116,979.50  $ 114,583.48  $ 107,758.23  $ 105,407.22  $            0.00  $            0.00  

LIABILITIES AND EQUITY

   Liabilities

   Total Liabilities

   Equity

      Unrestricted Net Assets 118,608.68  118,608.68  118,608.68  118,608.68  

      Net Revenue -1,629.18  -4,025.20  -6,825.25  -13,201.46  

   Total Equity $ 116,979.50  $ 114,583.48  $ 111,783.43  $ 105,407.22  $            0.00  $            0.00  

TOTAL LIABILITIES AND EQUITY $ 116,979.50  $ 114,583.48  $ 111,783.43  $ 105,407.22  $            0.00  $            0.00  

Windcrest Volunteer Fire Alliance
Statement of Financial Position

As of April 30, 2026
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Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26

$            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  

0.00  0.00  0.00  0.00  0.00  0.00  

0.00  0.00  0.00  0.00  0.00  0.00  

$            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  

$            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  

$            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  

$            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  

$            0.00  $            0.00  $            0.00  $            0.00  $            0.00  $            0.00  
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Month Ended        
April 30, 2026

Year to Date April 
30, 2026

Revenue

  General Donations $48.55 $97.99

   Light Up Revenue $0.00 $23.90

   Dividends $7.65 $50.95

Cost of Goods Sold

   Light Up Expenditures $350.00 $5,564.00

Fundraising Expenses $0.00 $0.00

   Accounting Services $380.00 $1,520.00

   Admin Expenditures $564.90 $1,328.67

   Storage $275.00 $1,089.00

   Community Expenditures $0.00 $0.00

   Technology Funds $119.50 $627.74

Association Expenditure

   Fire/EMS Equipment $0.00 $300.00

   Training $717.81 $717.81

   Travel Expenses $0.00 $2,128.14

Net Operating Revenue -$2,351.01 -$13,201.46

Windcrest Volunteer Fire Alliance
Statement of Activity
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$350.00

$0.00

$380.00
$564.90

$275.00

$0.00

Alliance Expenditures - Month April 2026

   Light Up Expenditures Fundraising Expenses    Accounting Services

   Admin Expenditures    Storage    Community Expenditures

$5,564.00

$0.00

$1,520.00

$1,328.67

$1,089.00

$0.00
$627.74

Alliance Expenditures - Year to Date April 2026

   Light Up Expenditures Fundraising Expenses    Accounting Services

   Admin Expenditures    Storage    Community Expenditures

   Technology Funds

Page 27 of 201



   Technology Funds
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JAN '26 FEB '26 MAR '26 APR '26 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

PROACTIVE POLICE ACTIVITIES 3415 2751 2364 2568 2485 3294 2130 3273 3306 3270 3718 3904 36478

TOTAL CALLS FOR SERVICE 3570 3350 3521 3483 4263 4242 3626 4015 3760 3654 3457 3726 44667

COVER CALLS (2 PLUS OFFICERS) 648 462 508 452 442 330 298 531 579 547 732 748 6277

FELONY CHARGES 3 11 16 33 17 13 11 12 14 13 15 20 178

MISDEMEANOR CHARGES 26 53 44 46 54 46 51 37 46 38 47 75 563

D.W.I. ARREST 1 2 3 1 1 1 1 0 1 3 1 1 16

CITY ORDINANCE ENFORCEMENT 8 8 4 23 10 16 30 41 69 23 5 7 244

ARREST ON-CALL 14 19 24 26 19 21 31 24 28 18 21 28 273

ARREST ON-SIGHT 11 30 19 19 25 20 16 16 21 15 22 21 235

WARRANTS CLEARED 21 20 24 16 11 14 15 12 68 7 48 20 276

MUNICIPAL COURT CITATIONS 1001 851 899 735 668 1041 913 1232 924 1006 1107 983 11360

WARNING CITATIONS 126 104 153 86 106 96 304 130 215 130 161 188 1799

PARKING VIOLATION NOTICES 18 2 1 3 9 20 4 2 0 2 2 1 64

CRIME PREVENTION NOTICES 816 804 825 815 854 1033 948 812 879 880 801 865 10332

BUSINESS / RESIDENTIAL CHECKS 1010 876 957 885 925 1155 1066 955 982 1004 942 1057 11814

IMPOUNDED VEHICLES 17 14 16 24 13 30 10 29 23 23 26 22 247

MENTAL HEALTH 3 9 5 5 2 4 2 4 5 2 5 4 50

SCHOOL CROSSWALK HOURS 20 25 15 21 22 0 0 30 21 20 22 14 210
TOTAL EVENTS & PRESENTATIONS 0 0 0 0 3 0 2 2 2 3 2 2 16

OFFICER INITIATED CALLS 3047 2864 3003 2945 3726 3736 3600 3095 3239 3256 2934 3193 38638
TELEPHONE CALLS FOR SERVICE 340 366 351 380 340 354 394 396 355 451 387 403 4517
911 CALL FOR SERVICE 101 102 152 147 189 129 108 116 157 114 121 112 1548
WALK IN CALL FOR SERVICE 24 18 15 11 8 23 15 19 9 11 15 18 186

* WARRANTS CLEARED = ALL WARRANTS TO INCLUDE WINDCREST WARRANTS (PATROL ARREST ONLY)
* OFFICER INITIATED CALLS FOR SERVICE = CALLS GENERATED BY OFFICERS WITHOUT BEING DISPATCHED  (OFFICERS MAY GENERATE CALL BUT DEAL WITH MORE THAN ONE 
ACTIVITY IN ONE CALL)

Windcrest Police Department Monthly - April 2026
PATROL OPERATIONS SECTION

SCHOOL RESOURCE OFFICER

DISPATCHER ACTIVITY

City Ordinance Enforcement New Data Report (Patrol Only)
* PROACTIVE POLICE ACTIVITIES = TRAFFIC CITATIONS, PARKING VIOLATIONS, ON-SIGHT ACTIVITY, BUSINESS CHECKS, CRIME PREVENTION REMINDERS AND CITY ORDINANCE 
VIOLATIONS BY PATROL ONLY
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SPECIAL OPS DIVISION JAN '26 FEB '26 MAR '26 APR '25 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

FILED with DA 12 10 22 9 15 40 14 10 8 13 7 16 176

Closed, Pending Further Information 1 7 8 14 118 86 11 69 11 4 19 13 361

ACTIVE ARREST CASES PREPARING 
FOR THE DA

32 42 44 8 21 5 6 9 12 9 10 21 219

ACTIVE FUGITIVE 1 1 1 1 1 1 1 1 1 1 1 0 11

EXCEPTIONAL CLEARED 2 1 4 1 1 6 4 2 1 3 1 1 27

FILED w/ DA PENDING LABS 5 1 0 6 5 5 0 1 1 2 1 1 28

ACTIVE TOTAL 163 209 225 127 117 95 108 63 88 101 100 140 1536

UNFOUNDED 0 0 0 0 3 2 2 0 0 0 0 0 7

ASSIGNED 30 87 57 48 39 42 46 30 52 61 32 78 602

FELONY CASES ASSIGNED 13 33 22 23 25 19 19 14 16 20 6 22 232

MISDEMEANOR CASES ASSIGNED 17 54 35 29 30 23 27 16 36 41 26 56 390

EVIDENCE VIDEO FOR COURT 45 53 60 92 131 169 79 127 123 99 43 94 1115

EVIDENCE SUBMITTED TO  CRIME LAB 12 14 26 34 15 10 8 7 14 11 12 18 181

BACKGROUND INVESTIGATIONS 
APPLICANTS

0 0 2 3 8 4 3 3 0 12 0 0 35

CITIZENS' PATROL SUMMARY
PATROL HOURS 33 18 25 49 38 51 58 66 51 62 45 40 536

ORGANIZATION AND PREP 0 0 0 0 0 0 0 2 0 0 0 0 2

EVENTS 0 0 0 0 0 0 1 1 1 1 0 0 4

TRAINING AND MEETINGS HOURS 1 0 0 0 0 0 0 0 0 0 0 0 1

CITIZEN PATROL PARTICIPANTS 16 18 17 25 22 18 14 23 21 22 19 15 230

Windcrest Police Department Current Crime Map - April 2026

Windcrest Police Department Monthly - April  2026
CRIMINAL INVESTIGATIONS UNIT SUMMARY
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Case Reported Nature Incident address

2610427 4/1/2026 Theft 7200BLK IH 35 N
2610446 4/1/2026 Theft 8600BLK MIDCROWN DR
2610477 4/1/2026 Burg-Vehicle 8800BLK WILLMON WAY
2610573 4/2/2026 Theft 8600BLK FOURWINDS DR
2610575 4/2/2026 Theft 100BLK CRESTWIND DR
2610588 4/2/2026 Theft 4900BLK WINDSOR HILL
2610821 4/4/2026 Burg-Vehicle 4900BLK WINDSOR HILL
2610932 4/5/2026 Theft 5400BLK WALZEM RD
2610970 4/6/2026 Theft 4800BLK WALZEM RD
2611044 4/6/2026 Theft 4900BLK WINDSOR HILL
2611218 4/8/2026 Theft 7200BLK IH 35 N
2611220 4/8/2026 Theft 5100BLK CRESTWAY RD
2611313 4/9/2026 Theft 7200BLK IH 35 N
2611546 4/11/2026 Burg-Habitation 5600BLK GALEWIND DR
2611844 4/13/2026 Theft 7200BLK IH 35 N
2611918 4/14/2026 Theft 4800BLK WALZEM RD
2611965 4/14/2026 Theft 5100BLK CRESTWAY RD
2612035 4/15/2026 Theft 5100BLK CRESTWAY RD
2612067 4/15/2026 Theft 7200BLK IH 35 N
2612183 4/16/2026 Theft 7200BLK IH 35 N
2612206 4/16/2026 Theft 5600BLK PARKCREST DR
2612214 4/16/2026 Theft 5200BLK WALZEM RD
2612241 4/16/2026 Theft-Vehicle 7700BLK IH 35 N
2612274 4/17/2026 Crim Mischief 5100BLK EISENHAUER RD
2612312 4/17/2026 Theft 7200BLK IH 35 N
2612554 4/19/2026 Theft 7200BLK IH 35 N
2612585 4/19/2026 Theft 8800BLK WILLMON WAY
2612684 4/21/2026 Crim Mischief 8800BLK WILLMON WAY
2612716 4/21/2026 Theft 7200BLK IH 35 N
2612742 4/21/2026 Theft 4900BLK WINDSOR HILL
2612763 4/21/2026 Theft 5100BLK CRESTWAY RD
2612820 4/22/2026 Theft 7200BLK IH 35 N
2612846 4/22/2026 Theft 7200BLK IH 35 N
2612853 4/22/2026 Theft 5400BLK WALZEM RD
2613034 4/24/2026 Theft 7200BLK IH 35 N
2613576 4/28/2026 Theft 7200BLK IH 35 N
2613610 4/28/2026 Theft 7200BLK IH 35 N
2613617 4/28/2026 Deadly Conduct 5000BLK WALZEM RD
2613688 4/29/2026 Theft 7200BLK IH 35 N
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INSPECTIONS COMPLETED 60 CITATIONS ISSUED 3

NOTICE OF VIOLATIONS ISSUED 44
14-6 UNSANITARY CONDITIONS (WEEDS, 
GRASS, AND OTHER VEGETATION

2

14-6 UNSANITARY CONDITIONS (WEEDS, 
GRASS, AND OTHER VEGETATION)

32 109-11 - SIGN MAINTENANCE 1

32-175 MOTOR VEHICLE, LARGE VEHICLE, 
TRAILER PARKING

8 ABATEMENTS COMPLETED 32

JUNK VEHICLE 1 ILLEGAL SIGNS 32

18-19 BUSINESS REGISTRATION REQUIRED 1

22-52 DANGER TO HEALTH 1

28-118 SHRUBBERY, VEGETATION, AND TREE 
HEIGHT ALONG ALLEY

1

Windcrest Police Department Monthly - April 2026
WINDCREST POLICE DEPARTMENT CODE COMPLIANCE UNIT
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SUPPORT SERVICES SECTION JAN '26 FEB '26 MAR '26 APR '26 MAY '25 JUN '25 JUL '25 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

CALLS FOR SERVICE (DISPATCHED) 37 35 26 34 10 23 35 24 32 48 40 43 387

CALLS FOR SERVICE (DIRECT) 12 7 6 18 10 0 0 5 13 12 6 9 98

TOTAL CALLS 49 42 36 52 20 23 35 29 45 60 46 54 491

DOGS RECOVERED 10 9 9 13 4 8 7 2 12 21 12 13 120

DOGS IN KENNEL 29 27 24 20 33 30 29 192

DOGS REGISTERED 8 14 2 1 6 9 11 14 2 8 5 4 84

DOGS QUARINTINED 1 0 0 0 1 1 0 0 0 0 3 1 7

DOGS IMPOUNDED 9 4 9 8 3 4 5 1 12 8 4 8 75

DOGS ADOPTED 5 2 4 11 1 4 2 0 1 3 3 3 39

DOGS FOSTERED 1 0 0 0 0 0 1 1 1 7 1 4 16
DOGS TRANSFERRED TO 
RESCUE

6 0 0 4 0 0 0 1 0 6 7 4 28

DOGS EUTHANIZED 0 0 0 0 0 0 0 0 1 0 1 2 4

DOGS RETURNED TO OWNER 8 7 4 5 1 7 6 1 2 8 8 8 65

DOMESTIC CATS REGISTERED 0 0 0 0 0 1 1 1 0 1 2 2 8

TNR 1 2 2 1 2 2 4 3 3 4 1 1 26

DECEASED DOMESTIC ANIMAL 2 0 1 0 1 0 0 0 0 0 0 1 5

DECEASED WILDLIFE 3 5 1 8 0 3 0 1 6 4 1 6 38

CITATIONS - NO LEASH 0 0 0 2 0 0 0 0 0 0 0 5 7

CITATIONS  - ANIM AT LARGE 3 7 4 3 4 3 1 0 0 2 4 5 36

CITATIONS - ANIM VAC 4 2 0 3 2 3 0 0 0 2 2 5 23

CITATIONS - ANIM REG 2 0 2 2 0 1 0 0 0 2 0 5 14

WARNING  - ANIM AT LARGE 0 1 1 2 0 1 0 0 3 1 0 2 11

WARNING - ANIMAL VAC 0 1 0 2 0 0 0 0 0 0 0 0 3

WARNING - ANIMAL REG 2 3 0 2 2 1 1 0 0 0 0 0 11

COST - IMPOUND/SHELTER $14,710.00 $11,775.00 $14,349.50 *** $18,304.50 $20,837.47 $17,978.48 $97,954.95

COST - VETERINARY/CARE $6,031.32 $2,765.87 $3,924.26 *** $4,956.78 $1,560.14 $4,280.40 $23,518.77

TOTAL COST $20,741.32 $14,540.87 $18,273.76 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,261.28 $22,397.61 $22,258.88 $121,473.72

Windcrest Police Department Monthly - April 2026
WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT

***Invoices not received yet***
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WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT

Map of Located Dogs w/o Owner - April 2026 - Dogs Captured w/o Owner - 5
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Windcrest Police Department Monthly - April 2026

__________________                                                             May 7, 2026
David Ellis
Chief of Police

Please contact me with any questions concerning this report.
This reporting is required by the City of Windcrest Charter d  5.02.3(h).
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CITY OF WINDCREST MUNICIPAL COURT - OFFICIAL MONTHLY ACTIVITY REPORT FY 2024-2025

Oct. 2025 Nov. 2025 Dec. 2025 Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May. 2026 Jun. 2026 Jul. 2026 Aug. 2026 Sept. 2026 TOTAL Medium Average
Cases Filed 918 677 920 822 937 904 757 5935 848
Fines Paid 30 30 22 38 49 44 35 248 35
Bond Forfeiture 0 0 0 0 0 0 0 0 0
Not Guilty 0 0 0 0 0 1 0 1 0
Guilty 405 320 269 253 394 393 413 2447 350
Dismissed 171 113 119 199 141 157 166 1066 152
Compliance Dismissals 39 28 21 28 19 28 27 190 27
Defensive Driving 22 16 19 21 14 15 15 122 17
Deferred Disposition 60 14 127 94 24 123 70 512 73
Insurance 13 8 5 12 4 14 23 79 11
Online Payments 465 420 549 361 370 369 511 3045 263.00
Orders for Community Svc. 2 2 4 1 7 5 6 27 4
Appeals 0 0 0 0 0 0 0 0 0
TOTAL CASES HEARD 745 531 586 647 653 780 757 4699 671
Failure to Appear/Warrants 589 423 583 412 377 207 468 3059 437
Warrant Officer Fine/Fee Addressed $22,425.95 $23,538.74 25,418.27$  $36,410.90 $58,872.31 $42,778.20 $24,835.30 $234,279.67 33,469
Warrant Officer Activity 121 147 191 241 312 287 137 1436 205

Court Fines $79,867.59 61,115.04$        51,099.29$  $75,097.52 88,694.36$      92,529.94$       90,498.81$      $538,902.55 $76,986.08
State Fees $39,868.47 31,703.00$        30,904.13$  $41,259.45 38,954.14$      44,199.57$       46,044.17$      $272,932.93 $38,990.42
City Share of State Fees (10%) $3,986.85 3,170.00$          3,090.14$    4,125.95$       3,895.41$        4,419.96$         4,604.42$        $27,292.73 $3,898.96
Court Technology Fund $1,974.50 1,583.45$          1,644.23$    4,479.97$       4,462.24$        7,465.74$         4,796.65$        $26,406.78 $3,772.40
Court Building Security Fund $2,394.02 1,910.59$          1,614.14$    42.06$            57.17$             89.20$              60.36$             $6,167.54 $881.08
Fee to Omni/State $2,699.87 961.11$             634.69$       1,066.14$       3,990.55$        5,676.15$         6,620.72$        $21,649.23 $3,092.75
Collection Agency Fees $2,876.91 2,530.44$          1,466.71$    2,359.59$       5,098.71$        6,474.90$         4,378.51$        $25,185.77 $3,597.97
TOTAL CITY REVENUE $83,854.44 $64,285.00 $54,189.43 $79,223.47 $92,589.77 $96,949.90 $95,103.23 $566,195.24 $80,885.03

PRIOR Year Total Revenue $86,626.72 67,467.36$        58,479.91$  108,761.31$   87,714.10$      98,844.54$       103,493.18$    89,796.80$  75,064.44$  88,625.00$   71,819.60$     72,469.50$  $1,009,162.46 84,096.87$          
56%

 
Persons Arrested (Held in WCPD) 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Persons Incarcerated (HELD IN GC) 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Cost of Incarceration -$               -$                  -$             -$               -$                 -$                 -$                 -$             -$             -$              -$                -$             -$                       

2024/2025 Court Activity
Cases Filed 1101 743 793 991 878 1120 963 1024 1014 1047 993 954 11621
Court Fines 82,313.69$    63,563.13$        55,363.04$  102,142.56$   83,629.11$      93,893.48$       99,369.40$      85,562.99$  71,072.77$  84,739.49$   68,177.14$     68,793.49$  958,620.29$           
TOTAL CASES HEARD 705 688 630 984 766 937 815 833 722 754 668 748 9250
Persons Arrested 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Persons Incarcerated 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Cost of Incarceration $0 -$                  -$             -$               -$                 -$                 -$                 -$             -$             -$              -$                0 -$                       
Warrant Officer Fine/Fee Addressed $31,892.91 $30,986.60 21,624.67$  $42,099.00 $52,962.21 45,908.75$       $39,522.88 $40,124.80 $31,176.50 $31,838.22 31,039.07$     31,496.40$  430,672.01$           $35,889.33
Warrant Officer Activity 194 197 138 239 281 251 210 271 211 216 194 288 2690 224

Percentage of Revenue Reached from Prior Year
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CASES FILED
FY 2024/2025 vs. FY 2025/2026

(Citations  from Police Department, Code Enforcement, Animal Control)
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FINES PAID
FY 2024/2025 vs. FY 2025/2026

(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or 
Defensive Driving)
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NOT GUILTY / GUILTY
(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2024/2025  from above slide)

0

50

100

150

200

250

300

350

400

450

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Not Guilty
Guilty

Page 40 of 201



DISMISSALS
(Numbers only, not $ amounts)
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DISTRIBUTION OF TOTAL COURT COLLECTIONS
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TOTAL CITY REVENUE FROM COURT
(4 year comparison)
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WARRANT COMPARISON OF FINES AND FEES COLLECTED
(FY 2023/2024 vs FY 2024/2025)
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Request for Council Action/Discussion 

 
 

DEPARTMENT: Public Works Department         REQUESTOR: Dusty Dehoyos 
 
DEPARTMENT HEAD: Dusty Dehoyos 
 
IMPACTED DEPARTMENT/’S: (if applicable): Public Works  
  
SUBJECT: Fenwick/Corto Circle Alley Repair 
 
BACKGROUND INFORMATION: The alley joining Fenwick and Cortor Circle (formerly 
know as Handy Andy Dr.) is a paved alleyway that extends approximately 800 feet and provides 
rear access to 5 homes in the 8400 blk of Corto Cir. and 13 homes in the 400 blk of Fenwick 
whose garages open to the alley. It is unique in its drainage feature, a “saddle” that carries the 
runoff down the alley and on to Windway where it makes its way to the main drainage ditch 
and out of the City.  
 

    
 
ISSUE: Over time the alleyway has deteriorated, most notably at the points where the asphalt 
joins the concrete drainage system. This has caused damage to resident’s vehicles, initiating an 
examination of a potential fix.  

     
 
The Public Works Department has attempted to make spot repairs to the most damaged spots, 
but they are not an adequate or long-term solution to the problem. 
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Request for Council Action/Discussion 

 
 

     
 
The City Engineer examined the area and provided a scope of work and an approximate cost. If 
approved this repair can be included through a Change Order on our upcoming round of street 
repairs expected to begin in July. 
 
 
ALTERNATIVES: If no action is taken the Public Works Department will continue to make 
individual repairs of “hot spots” but the overall condition of the alleyway will continue to 
deteriorate and may further damage resident’s vehicles and eventually be inaccessible to the 
garbage services. Alternatively, the Public Works Department can rent the necessary equipment 
and attempt the overhaul internally. However, this will likely be at a greater total cost once the 
heavy equipment is rented and the materials are purchased. 
 
 
 
 
FISCAL IMPACT: Approximate Cost of $95,000.00. More accurate cost to be determined at 
Change Order phase after discussion with contractors.  
 
 
 
 
RECOMMENDATION: It is the recommendation of the Public Works Department that the 
City Council approve funding an Change Order for an approximate cost of $95,000.00 (exact 
cost TBD) to our street repair project to address the paved alleyway between Fenwick and Corto 
Circle.  
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 

WEDC Report to the City Council – April, 2026 
Jennifer Newman, President of the Board 

 

Project Activity 

WEDC has finalized the documents needed to provide an incentive to MERIT (aka Windcrest Pad Ltd) on 
the Builders Mark site, which would help construct two new builds and locate two new businesses. The 
agreement will be presented to the board in April and, after the 60-day comment period, brought to the 
City Council for approval. The potential for sales tax revenue is great, and of course, the investment in 
the property would be substantial, almost $10 million.  

EoS is nearing its opening and has confirmed its investment in the property exceeds $15 million. We 
also expect a substantial impact on sales tax revenue beginning in May or June. The operation is over 
40,000 square feet.  

One new lead was presented to ICP and JLL for the WIBP property. Two new leads are considering office 
space at the Fourwinds buildings.  

Leads and Prospect Development 

We have developed, along with DuWest (Walzem Partners III), two new leads for the old Shell site: a 
full-service restaurant and a bagel shop. In addition to the new lead provided to the WIBP team, 3 
additional leads were developed through our prospective development efforts.  

Business Retention/Expansion/Technical Assistance 

In March, BRE focused on providing some businesses with Storefront & Streetscape Grant Applications 
for outdated signage or none at all. The businesses we reached out to were EOS Fitness, Windcrest Golf 
Club, and Burger King. 

Social Media assistance was requested from EOS Fitness to promote their one-day sign-up event, and 
we created posts across all platforms, answered questions, and helped promote the event. 

BRE assisted Code Compliance by providing information on signage codes for Treasure Buffet and 
Melendez Mexican Restaurant, as they had installed removable signs without permits.   
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 
New Businesses 

Treasure Buffet held its Grand Opening event on March 13th. There was a great turnout with at least 35 
people attending.  

The Link Haus, located at 4940 Windsor Hill, will open its doors as an event center. We met with them 
to provide information on the City of Windcrest Codes, as well as the Storefront & Streetscape Grant 
program, for their signage and possible landscaping in front of their business.  
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 
 

 

Page 49 of 201



Office of City Secretary 
Department Head Report for the month of  April 2026
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BUILDING SERVICES YTD SUMMARY

Oct. 25 Nov. 25 Dec. 25 Jan. 26 Feb. 26 Mar. 26 Apr. 26 May. 26 Jun. 26 Jul. 26 Aug. 26 Sept. 26 FY 25-26

Inspections $3,960.00 $2,250.00 $3,120.00 $3,480.00 $3,540.00 $6,420.00 $5,520.00 $28,290.00

Qty 66 42 52 58 59 107 92 476

Plan Reviews $1,555.00 $2,110.00 $1,230.00 $1,075.00 $1,295.00 $1,317.50 $1,640.00 $10,222.50

Qty 19 25 17 15 21 20 25 142

Health $0.00 $0.00 $570.00 $1,140.00 $1,900.00 $855.00 $1,140.00 $5,605.00

Qty 0 0 6 12 20 6 12 56

Meetings/Abatement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Qty 0 0 0 0 0 0 0 0

Total Payables $5,515.00 $4,360.00 $4,920.00 $5,695.00 $6,735.00 $8,592.50 $8,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $44,117.50

Total Payments $25,548.93 $10,674.53 $14,943.75 $12,771.45 $18,123.91 $ 25,268.21 $ 16,789.60 $124,120.38 

Total Permits Issued 66 63 77 61 76 79 74 496

Page 51 of 201



PUBLIC INFORMATION REQUESTS YTD SUMMARY

Type of Request Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sept.
Court Records Requests 8 3 4 3 1 5 2
Crash Report Requests 6 5 7 4 4 7 3
Police Department 
Audio/Video Requests 2 4 3 7 1 4 5
Police Department Incident 
Report Requests 34 21 33 43 18 26 51

Public Records Requests 22 11 6 13 11 13 10
Totals 72 44 53 70 35 55 71
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PUBLIC INFORMATION REQUEST ANNUAL SUMMARY

TYPE OF REQUEST FY 22/23 FY 23/24 FY 24/25 FY25/26
Court Records Requests 18 22 37 26
Crash Report Requests 184 172 68 36

Police Department Audio/Video Requests 16 36 32 26

Police Department Incident Report Requests 221 212 319 225
Public Records Requests 191 151 230 85
Total # of Requests 630 593 686 372
Average Total by Month 53 49 57 53
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FY 2025/2026 CIVIC CENTER EVENTS
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Residential Non-Resident Windcrest Civic Group Non-Profit City Events Misc Rental

Month Residential Non-Resident Windcrest Civic Group Non-Profit City Events Misc Rental Total Events
October '25 1 0 2 0 4 14 21
November '25 2 1 7 0 3 5 18
December '25 3 0 3 1 6 0 13
January '26 0 0 6 0 1 6 13
February '26 2 2 5 0 11 1 21
March '26 1 1 7 0 3 3 15
April '26 0 0 4 0 3 10 17 Page 54 of 201



FY 2025/2026 NEW CONTRACTS – CIVIC CENTER
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October '25 November '25 December '25 January '26 February '26 March ' 26 April '26 May '26 June '26 July '26 August '26 September '26

Residential Non-Resident Windcrest Civic Group Non-Profit Misc Rental Total Contracts Signed
October '25 0 0 0 0 0 0
November '25 1 0 0 0 0 1
December '25 1 0 0 1 0 2
January '26 2 0 1 0 0 3
February '26 3 0 0 0 1 4
March ' 26 2 0 1 0 0 3
April '26 1 0 1 0 1 3
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FY 2025/2026 CIVIC CENTER FEES COLLECTED
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CIVIC CENTER HISTORICAL FEE COLLECTION SUMMARY
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Social Media Analytics
April 2026
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March Post Office Sales

March 2026 Total Monthly Sales: $7878.61

$4,744.12, 60%

$44.91, 1%

$3,089.58, 39%

Meter Postage
Envelopes
Stamps
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Monthly Sales FY 25/26
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Customers FY 25/26
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	I. Call to Order
	II. Roll Call
	III. Pledge of Allegiance and Invocation
	IV. Monthly Department Head Reports for the Month of  April FY 2025/2026
	a) Briefing and discussion on the monthly Fire Depart
	Windcrest Fire Department Report for May 2026 CC Meeting

	b) Briefing and discussion on the monthly Windcrest V
	2026-04-30 WVFA Financial Summary

	c) Briefing and discussion on the monthly Police Depa
	WPD MAY 2026 Council Packet

	d) Briefing and discussion on the monthly Municipal C
	FY2025 FY2026  Municipal Court Monthly Report
	Monthly Municipal Court Report FY 2025-2026

	e) Briefing and discussion on the monthly Public Work
	Fenwick Alley Council Action Memo

	f) Briefing and discussion on the monthly City of Win
	Report City Council - April 2026

	g) Briefing and discussion on the monthly Office of t
	Office of the City Secretary Report - April 2026


	 THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE  REGULAR COUNCIL MEETING:
	V. Citizens to be Heard/Citizen Participation
	VI. Presentation
	a) Presentation and update on the Texas Department of

	VII. Financials
	a) Presentation, discussion, and acceptance of the un
	April 26 Unaudited Monthly Finance Report


	VIII. Discussion and Action
	a) Discuss, review, and may act on selecting a contra
	b) Discuss, review, and may act on proposed amendment
	c) Discuss, review, and may act on proposed amendment
	d) Discuss, review, and may act on proposed amendment
	2025-024(O) Amending Chapter 2 Ethics Code

	e) Discuss and receive an update on the finalized con
	f) Discuss, review, and may act on direction regardin
	g) Discuss, review, and may act on approving funding 
	h) Discuss, review, and may act on approving funding 

	IX. Executive Session
	a) Pursuant to Govt Code §551.076 (security devices) 
	b) Pursuant to Govt Code §551.087 (economic developme

	X. City Manager©s Report
	XI. General Announcements & Future Agenda Items Requested
	 Per Ordinance No. 618, repealing Ordinance No. 593

	XII. Adjournment

