WINDCREST

TEXAS

AGENDA
CITY OF WINDCREST, TEXAS

BOARD OF ADJUSTMENT

December 14, 2015
6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A WINDCREST BOARD OF
ADJUSTMENT MEETING WILL BE HELD AT WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 14" DAY OF
DECEMBER 2015 STARTING AT 6:00 P.M. DURING THE MEETING
THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE
BOARD OF ADJUSTMENT MAY TAKE ACTION ON ANY OF THE
LISTED SUBJECTS.

THE BOARD OF ADJUSTMENT RESERVES THE OPTION TO RECESS THE
MEETING DURING THE EVENING OF DECEMBER 14, 2015 AND TO RECONVENE
THE MEETING ON THE FOLLOWING DAY, DECEMBER 15, 2015 AT 9:00 A.M. AT
THE WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS
THAT MAY CONSTITUTE A QUORUM OF SUCH OTHER CITY COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT
THE MEETING IS ALSO A MEETING OF THE OTHER CITY COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.
THE MEMBERS OF THE OTHER CITY COUNCIL, BOARDS, COMMISSIONS AND
COMMITTEES MAY PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE
MEETING, BUT NO ACTION WILL BE TAKEN BY THE OTHER COUNCIL, BOARDS,
COMMISSIONS AND COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

Ordinance No. 618 (09/20/10), Repealing Ordinance No. 593

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be
heard” item. It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior
to the meeting. During “citizens to be heard” comments, each individual may speak on an agenda item or
any other matter affecting the city. In addition to the “citizens to be heard” portion of meetings, a person may
make comments on agenda items prior to the vote on the agenda item. A member of the public will have a
total of six (6) minutes to be heard during a City Council, City Commission or City Board Meeting. This
does not include any responses from the body. The six (6) minutes time limit authorized herein may not be
transferred to another speaker in whole or in part. The presiding Officer or his/her designee will assign a
Time Keeper to each meeting. The Time Keeper will maintain strict compliance of the six (6) minute rule,
stopping speakers who exceed the allotted time. As authorized by Section 551.042 of the Texas Government
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Code, the Presiding Officer may direct a City Official to make: a statement of specific factual information in
response to an inquiry made by a member of the public or of the City Council, or; a recitation of existing
policy in response to an inquiry made by a member of the public or the City Council. Any deliberation of or
decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting. Any question posed by a Citizen, Council Member, Board Member or Commission
Member for which an answer is not available at a meeting shall be answered by a member of the staff or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.
If the information is sensitive, staff will seek advice from the City Attorney.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.

I. Call to Order, Pledge of Allegiance, Invocation and Announcement

Il1. Citizens to be Heard on Subsequent and Non-Subsequent Agenda Items

1. A member of the public will have three (3) minutes to discuss non-
subsequent agenda items.

2. A member of the public will have six (6) minutes to discuss
subsequent agenda items.

3. The Board of Adjustment may discuss and respond to current and past
agendas on subsequent and non-subsequent agenda items by citizens to
be heard.

I1l. Discuss and Act

The Board of Adjustment will review, discuss and may take action on
Case #15-004 a request for a variance from Holiday Inn Express to
construct a new buildng that will be 65 feet in height, which does not
comply with the city code limitation which limits the height of
buildings or structures in the B-1 and B-2 Business Districts to 2 %
stories or 35 feet. (Att. 1)

IV. General Announcements & Future Agenda ltems Requested

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall
include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may
request the inclusion of such items at any meeting.
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V. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Board of Adjustment of the City of Windcrest is a true and
correct copy of said Notice and was posted on the bulletin board at City Hall
of said City in a convenient place to the public and said Notice was posted
more than seventy-two hours prior to the meeting on December 14, 2015.

A Cov 2>

, City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-655-8776.

I certify that the attached notice and agenda of items to be considered by the Board of Adjustment was
removed by me from the City Hall bulletin board on the December, 2015.

Title:




November 12, 2015

City of Windcrest ENGINEERS + SURVEYING
Board of Adjustment

8601 Midcrown
Windcrest, Texas 78239

Re: Holiday Inn Express — City of Windcrest
To whom it may concern,

Baywood Hotels intends to construct a new Holiday Inn Express hotel on the property
described in the attached Exhibit A. As stated in Section 113-191 and Section 113-221
of the City of Windcrest's Code of Ordinances, the height of buildings or structures in
the B-1 and B-2 Business Districts is limited to 2 1/2 stories, or 35 feet. The previous
structure located on the property was approximately 74 feet in height, and served as the
anchor commercial structure in the area. The proposed hotel will be approximately 65
feet in height, resulting in a significant height reduction for the anchor commercial
structure in the area. It would be a hardship to construct the proposed Holiday Inn
Express lower than 65 feet in height. The proposed development provides a significant
contribution to the redeveloping area north of Walzem Road along IH-35, and is
expected to be a substantial economic generator for the City of Windcrest. The
properties adjacent to the proposed Holiday Inn Express location are all commercial
enterprises.

The applicant has taken all practicable measures to minimize any adverse impacts on
the health, safety, and welfare of the public. Given the circumstances, the public interest
underlying the proposed exception outweighs the public interest underlying the
particular regulation for which the variance is granted.

In our professional opinion, the proposed variance remains in harmony with the intent
and spirit of the code, as the health, safety, or welfare of the public will not be adversely
affected by the proposed hotel development.

We appreciate your time and consideration of this matter, and respectfully request the
approval of the Board.

Sincepely,
KFW Engineers

Juant Rodriguez
Project Manager



SAT WALZEM, LTD

September 9, 2015

Windcrest EDC
Windcrest Mayor & City Council
Windrest, Texas

Dear Windcrest EDC & Windcrest Mayor &City Council

Please let this letter serve as confirmation of the intention of a to-be-formed partnership
between NEQ 35/Walzem, Ltd. and Baywood Hotels to be called SAT Walzem, Ltd., with
a goal to the development of a Holiday Inn Suites/Express Hotel on land fronting
Fourwinds Drive currently owned by NEQ 35/Walzem, Ltd. This development will be over
a 7 million dollar investment. The Hotel development will be subject to the approval and
implementation of a 15 year full tax abatement as proposed by the Windcrest EDC and
awaiting Windcrest City Council Approval. Our goal should this be approved by Windcrest
City Council is to begin development of this property as soon as possible as we have
already had a pre-construction meeting with the City of Windcrest.

We look forward to working on this project with you and your team.

*

Baywood Hotels

7300 Btanco Road Suite 701 San Anlonio, Texas 78216 210.340.9991 fax 210.579.9400

www.baywoodhotels.com



WINDCREST

TEXAS
Universal Development Application

{Please use separate application for each submittal)

Q Lond Use Amendment 0O Land Study d Replat
Q Thoroughfare Amendment O Final Plat O Amending Plat
0O Zoning Change (cnoose one) O Preliminary Plat O Mminor Plat
O Straight Zoning O Specific Use Permit Q Vacating Plat
O PUD {Planned Unit Development) Q Conditional Use Permit 0 Site Plan
Q Varionce Q Exception O Tree Removal Permit

Project Noeme: Holiday Inn Fxpress Windcrest
TolalAcres: 1.8  _ Survey Name: Abstract No.:
Project Location [oddress): 8204 [H 35N

CurmeniZoning:_____ B2 CumeniUse: \facant #oflobs/Unit: _ ] lndusfdal:

Proposed Zoning: ___ IN/A Proposed Use: Hotel Pleoie Chcle One: Tolal Proposed S5q. Fi.

SF MFIND OTHER

Applicant Information:

Property Owner Name:_Michael Schoenbrun

Address: _70 NE | QOP 410 _Suite 450 City: San Antonio St/Zip: _TX, 78216
Phone: 210-581-8224 Fax;_210-377-1777 E-Mail:

Applicant i atterent than owner) :_Juan Rodriguez

Address: 14603 Husbner Rd _Bldg 40 City: San Antonio _ Skzip: _TX, 78230
Phone: 210-979-8444 Fax: _979-8441 E-Mail: _jrodriguez@kfwengineers.com
Representative:

Address: City: Stfiip:

Phone; Fax: E-Mail:

Authorization: By signing this application, you hereby grant Staff access to

your property to perform work related to your application. Also, you waive
the stalutory time limils in accordance with Seclion 211, 212 and 245 of the City of Windcrest Use Only
Texas Local Government Code.

Project No.:
Owner's Signature Tolal Fees:
Typed/Printed Name Payment Method:

Known to me to be the person whose name is subscribed 1o the above and submittal Date:

foregoing instrument, and acknowledged to me that they executed the

same for the purposes and consideration expressed and in the capacity

herein staled. Given under my hand and sea! on this day of
.20

Accepted by:

[Nofary Seal}

Nolary Public
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Too many hotels, too few guests

BY VALENTINO LUCIO - EXPRESS-NEWS : SEPTEMRBER 10, 2010

E-mail Print

The number of downtown San Antonio hotels has
jumped almost 30 percent this decade, which
has Hector Venegas, general manager of the
Menger Hotel, looking for ways to boost revenue
and fill rooms.

Experts anticipate the growth will continue to hurt
revenues for San Antonio hotels through the end
of the year, and even more hotels are expected to
come online in 2011.

?Supply is overwhelming,? Venegas said, ?and
there is no demand. We're basically giving the
rooms away to try to cover our expenses.?

Scott Larsen, president of the San Antonio Hotel &
Lodging Association, agrees that downtown has
overbuilt hotels. ?Supply has been outpacing
demand for some time now,? he said. ?Most of the
hotels that are already either in process or starting
process would have had approval far in advance,
even before the economy started to take a decline.
Over the next few years, you probably won't see a
lot of new product coming onto the market.
Demand, | think, will stabilize with business next
year being fairly flat. But | think the supply side will
slow down pretty dramatically.?

Recent Headlines

Stocks gain on encouraging signs in spending and
home sales

Figures on government spending and debt

ND Senate reviews changes to oil tax distribution
formula

Steak n Shake expanding to Pakistan

More Texas manufacturers report production declines



From the end of 2008 to July 2010, there have been 4,918 hotel rooms added to the San Antonio
market, with 1,800 rooms still waiting to go online before the end of the year, Larsen said. In
downtown alone, 1,326 hotel rcoms were added from the beginning of 2008 to July 2010, according
to Source Strategies Inc., a hotel industry analyst.

The latest downtown hotels include the 285-room Embassy Suites San Antonio Riverwalk Hotel, set to
open in October at 125 E. Houston St. between St. Mary's and Soledad streets.

There are also two new Marriott Hotel brand hotels: the Fairfield Inn & Suites and the SpringHill
Suites, both just a few blocks east of the Menger. Construction already has started on the two six-
story hotels, and they are expected to come online in February.

Less than one mile west, a Home 2 Suites by Hilton is expected to go online in June at the

historic Central Trust Co. building at 603 Navarro St. The 12-story, 128-room hotel is to be the third
Home 2 Suites built nationwide and the first in Texas, said Nick Naik, president of Baywood Hotels, the
entity that owns the property. Recognized as historic in 1983, the building, built in 1919, was most
recently a Chase Bank that closed this year.

The flood of hotel rooms hitting the downtown market doesn't bother Naik.
?lt's about Iocation, location, location and brand, brand, brand,? Naik said. ?If you build the right hotel

in the wrang place, it won't work. If you build the wrong hotel in the right place, it won't work. But the
right brand in the right place works.?

Naik said the River Walk and its crowds of pedestrian-tourists make it the right location for the Home 2
Suites brand.

?We see Houston Street as the entrance into downtown. The idea is to bring walking guests who are
visiting the River Walk into our hotels.?

While the crowds on the River Walk have gotten smaller during the recession, there are signs that
they are coming back.

A June report from the San Antonie Convention and Visitors Bureau shows a 117 percent Convention
Center booking rate for this year, and the bureau expects each year through 2017 to be well above
100 percent, tao.



Marco Barros, president of the San Antonio Tourism Council, said tourists have cut down on spending
but still are coming to the city. During the economic downturn, Barros said, San Antonio has become
known as one of the most affordable destinations in the country. He says leisure travel and convention
booking continue 1o be strong but business iravel has dipped slightly from a year ago.

?San Antonio is holding itself very well,? Barros said. ?Visitors are coming but being careful with their
money.?

A report from PKF Consulting Corp., a hospitality industry consullant, anticipates San Antonio will see
a 1.8 percent bump in occupancy by year's end, but daily rates and revenue per room will decrease
during the same period; it's the low rates that will attract hotel guests.

The same report forecasts that room rates and revenue will start to match occupancy at the beginning
of 2011, with room revenues growing 0.8 percent by the end of the second quarler of 2011 and 6.5
percent by the end of next year.
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BAYWOOD HOTELS, INC. iS ONE OF THE
NATION’S FASTEST GROWING, PRIVATELY
OWNED HOTEL COMPANIES, WITH OVER
HAMPTON INN DOWNTOWN
$800 MILLION IN ASSETS. THE KEY g:i:f“r:.sﬁggne

TO OUR SUCCESS AS MANAGERS, —
EMPLOYERS AND DEVELCPERS IS OUR
ABILITY TO CONTINUALLY GFFER SOME
OF THE MOST INNOVATIVE SOLUTIONS

IN THE HCTEL INDUSTRY.

12! N |
HOME2 SUITES SAN A NIO'A L - FAIRFIELD INN & SUITES GAITHERSBUR
Sud Ancema, Teeas 3 ¥ St Swn, Misryland \.u | r 7)”:




BAYWOOD HOTELS —
DELIVERING VISION,
INNOVATON AND VALUE

As investors, we're known for our focused vision, strong
values, aggressive long-range strategy and, not to
mention, our preduct concept and development skiils.
But, it is our cutstanding management of assets that has
truly built our reputation for developing and managing
well-branded hotels throughout the Mid-Atlantic, Florida,
and Texas regions.

Baywood Hotels and its affiliates employ more than 1,600
associales in independent boutique hotels and branded
properties that carry some of the most recognized names
in the hospitality industry, including:

= Courtyard by Marriott
* Residence Inn by Marriott

* SpringHill Suites by Marriott

* TownePlace Suites by Marriott

* Fairfield Inn & Suites by Marriott

* DoubleTree by Hilton

* Homewood Suites by Hilton

= Hilton Garden Inn by Hilton

* Hampton Inn & Suites by Hilton

* Home2 Suites by Hilton

* Holiday Inn by IHG

= Holiday Inn Express & Suites by IHG
= Staybridge Suites by IHG

f HAMPTON INN TEMPLE
San Antomio, Texms

:S_'l.'YBRIDGE SUITES MIA

;';Ml.)': L Flzrida

HOME2 SUITES SAN ANTONIC AIRPORT /.
540 Asdenia, Tes ;



DEVELOPMENT
At Baywood Hotels, our hotel development efforts are
firmly rooted in proven performance. Including both the

L

outstanding performance of our existing hotels and our

i‘l_

years of experience delivering successful hotel projects.

Our business plan relies on our finely tuned ability to
identify and develop properiies based on our fundamental

T\

e "R wWE we we

investment criteria:

* Strong, established markets
* High barriers to entry
* Optimal concept & brand

o
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* Innovative design
* Premium product & value
* Infense development supervision

al ul ul

With a vision for identifying profitable redevelopment
projects in key markets, Baywood's in-house technical
expertise includes pre-construction and construction
services, interior design, purchasing, and project
management. Whatever the scope of your project - from

& 40-room independent boutique hotel to large, full-size
operations or new ground-up construction to back-to-bare
wall renovations - you can count on Baywood's award-

“ ' W B ml wl ul nR an

winning design and construction team to delivery.
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NEW CONSTRUCTION

At Baywood Hotels, every new development project is
designed, capitalized and built for long-term success, not
short-term profit. Unlike many fee-for-service' developers,
we know there's more to successfully completing a project
than simply completing it on time and within budget.

Being hoteliers ourselves, we look at every project from
that perspective. Our projects must also achieve our high
standards of guest salisfaction, meet financial projections,
and maintain a high level of quality over the investment
period. With Baywood, you can be sure that even
short-term development decisions are based upon their
long-term impact on ownership

“Al Patel and the feaders at Baywood Hotels, Inc. continue
to make a significant impact on the growth of Marrictt's
select service and extended stay lodging brands across the
U.S. due to their tremendous commitment to developing
with Marriott's “2009 Developer of the Year” award.
We look forward to continuing to partner and grow with
Baywood for years fo come

—-LIAM BEROWN. Chief Operations Officer, Select Service and
Estended Stay Hotels, The Americas, Marriott International, Inc

1 HAMPTON INN & SLﬂES BALTIMOREIWDODLAWNI £
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TOWNEPLACE SUITES RIVERWALK
Sumn Aniome, Tk

REDEVELOPMENT

Since Baywood acquired its first distressed asset in Richmond,

Virginia in 1981, we've acquired a high level of expertise in
redeveloping and repositioning distressed and neglected hotel
properties, In fact, we've been repeatedly recognized for our
abilities by franchisors, lenders and local governments alike,

In the years since, Baywood has completed over $100 miliion in
additional projects — everything from troubled, underperiorming
properties to historic redevelopments. In each case, Baywood's
meticulous planning, innovative design, and flawless execution
turmed an underperferming property into a truly profitable asset.

A
HOME2 SUITES BALTIMORE i
Frasanain, hiayking
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HAMPTON INN
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REDEVELOPMENT

Some of our recent development projects include:
» TownePlace Suites Riverwalk
San Antonio, Texas

* Home2 Suites Riverwalk
San Antonio, Texas

* Home?2 Suites Bailimore
Baltimore, Maryland

* Holiday Inn Express Riverwalk
San Antonio, Texas

* Hampton Inn

Haverhill, Massachusetts

* Holiday inn Express
Waldorf, Maryland

"We are very pleased and proud of the strength of the
relationship that has continued to develop between IHG
and Baywood Hotels. Under the leadership and guidance
of Al Patel, Baywood has become one of the leading
developers and operators with over 10 properties in our
system across multiple brands, segments and geographies.
Perhaps one of the most unique qualities that Al and his
team possess is the expertise fo deliver ROl objectives
to investors in either & new construction or conversion
scenario. Their attention to detail and abilily to drive
property level dedication and morale are also noteworthy.
We look forward to expanding this partnership as a new
opportunities continue to surface.”

~ROLAND SCHICK. Regional VP, Franchise Sales & Development,
InterContinental Hote!s Group (IHG)




INVESTMENTS

The cyclical nature of business is always challenging. This is
especially true in real estate and hotel development, which
involve long-term investments based on what are often

short-term facts.

At Baywood Hotels, we believe that successful developers
are uncompromising in their investment standards during
growth periods, so they will have the ability to act on the
opportunities that arise in periods of decline.

That's why we continuously strive to make sound long-term
decisions, while mainta'ning the flexibility to diversify and
quickly adapt to those inevitable changes that often disrupt

even the most well managed project.

FAIRFIELD INN & SUITES BWI AIRFORT
Linthucien, Moary ki

e -
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MANAGEMENT SERVICES

At Baywood Hotels, we're known for our 'hands-on
approach’ to managing our properties. By empowering
each of our associates on the property level and
backing them up with the tireless support of our
corporale office, we have developed a decidedly
proactive approach to customer service. It's one that
recognizes that providing superior guest service is

the key to profitability and lasting success.

This fundamental philosophy guides our daily
operations and helps both our corporate and local
property associates to develop a deeper understanding
of each hotel, the local community it serves and, most
importantly, the expectations of both the clientele and
the associates who serve them,

SALES AND MARKETING

It's a fact that a hotel operation is only as successful
as its sales and marketing strategy.

We believe that an effective strategy needs to be
insightful, tlexible and, above ali, comprehensive if it
is to successfully guide a hotel's marketing efforts for
the coming year.

Our stralegies are based on realistic goals, up-to-date
information and an in-depth knowledge of the local
market. They are designed to help every hotel property
produce incremental increases in both operating

revenue and bottom line profitability.

DOUBLETREE DULLES AIRPORT
St Virgine

DOUEBLETREE DU_LLES-(RPORT
Starlig;, Virgania
[

“Al Patel and Baywood Holels are exemplary franchisee
partners. They have numerous holels with us and several
more approved. This includes the approval of five Home2
Suites by Hifton projects, Hifton's newly launched brand.
They are truly brand pioneers and very professional to work
with, in addition, they are strong operators and builders
due to their extensive experience. All at Baywood Hotels
are a delight fo work with."

-CRAIG MANCE, Senior Vice President,
Franchuse Development, Hilton Hotels Worldwide




DELIVERING ON THE
BRAND PROMISE

At Baywood Hotels, we're proud of the high-guality,
multi-branded, and select-service properties we represent.
You can rest assured that every Baywood associate at
each of these new or recently renovated properties takes
professional pride in ensuring that our guests receive the
friendliest experience possible.

We are especially proud of the successful, professiona
partnerships we have built with many of the finest names
in the hospitality industry, including:

* Marriott
* Hilton
* InterContinental Hotels Group (IHG)

We consider the strength of these brand alliances as a
testament to Baywood's unwavering belief in the values

of commitment, teamwork and mutual respect.

BAYWOOD HOTELS
7871 Belle Point Drive, Greenbelt, Maryland 20770
1EL 301.345.8700 | rax 301.345.8701

info@baywoodhotels.com | baywoodhotels.com

FAIRFIELD INN &'SUITES
O — o _

A

TOWNEPLACE SUITES BRIDGEPCORT
Brickzepors, Viest Virginia



AWARDS & RECOGNITION

2014

- Hilton Walt of Fame 2™ Quarter Hampion Inn Uvalde, TX

* Connie Award for being one of the Top 6 Hampton Inns in
North America for Property Quality and Guest Satisfaction
Hampton lnn Syracuse / Clay, NY

* Hilton Wall of Fame 1= & 2™ Quarter Hamplon Inn Pampa, TX

* IHG Global Partner In Safety Award Holiday Inn Express
Elksicdge, MD

2013

* Hampton Developer of the Yaar Harnpton Inn Haverhill, MA

- IHG Global Partner In Safety Award Holiday inn Express
Etkridge, MD

* Hampton Movers & Shakers Award Hampion |an Pampa, TX

* Hilton Wall of Fame 1% - 4" Quarter Hampion Inn Pampa, TX

* Marriott Silver Circle Award TownePlace Suiles Lexington Park, MD

* Marriott Silver Clrcle Award Fairfield [nn & Suiles Germantown
Gasthershurg, MD

* The Uvalde Area Chamber of Commerce 2013 People's Choice
Award Hamplon Inn Uvalde, TX

* Rookle Business of the Year Hampton Inn Uvalde, TX

- IHG Renovation Award for 2013 Holiday Inn Express & Suifes
Chambersburg, FA

- Top 100 Owners & Developers (28 of 100) Holel Business
Magazine

- Marriott CFRST Developer of the Year

* Marriott Most Improved Extended Stay Award Residence Inn
Lubbock, TX

* Carlson Hotels President's Award Country Inn & Suite
Chambersburg, PA

2012

- Top 100 Owners & Developers Holel Business hMagazine
* Top Third-Party Management Companles
Hotel Managemenl Magazine
* Marriott Strongest Collaborator Fairdfield Inn & Suiles BwI Auport
- Texas Chamber of Commerce Top 25 Hotels In Texas
TownePlace Suites Riverwalk San Antonio, TX
- Best Adaptive Use Award TownePlace Sutes Rivarwalk
San Antonio, TX
* Quistanding Commitment to Keep Doral Beautiful
Holiday Inn Express Meam, FL

201

* Top 100 Owners & Developers (28 of 100) Holel Flusiness
Magazine

+ Marriott CFRST Developer of the Year

- Marriott Silver Circle Award Fairfield Inn & Suites Germantown, MD

- Marriott Most Improved Extended Stay Award Residence nn
Lubbock, TX

* Carlson Hotels President's Award Country Inn & Suites
Chambersburg, PA

2010

* Top Hotel Companies Holel & Mole! Management Magazine
* Hilton Lifetime Achievement Award

* DoubleTree by Hilton Developer of the Year

 Home2 Suites by Hilion Best Conversion of the Year
Home?2 Suites Baltimore, MD

- Marrlott CFRST Developer of the Year
* Marriott Gold Circle TuwnePlace Suites Lexinglon Park, MD

- Marriott International Best Custom Project TownePlace Suites
Riverwalk San Anlonio, TX

2009

* Marriott CFRST Developer of the Year

- Martiot CFRST Design & Construction Excellence

* Design & Construction Excellence Award Courtyard Waldorf, MD

- Design & Construction Excellence Award Faidicld Inn & Suites
Germantown, MD

- Marriott Sliver Circle Award Courtyasd Waldorf, MD
- Marriott Gold Circle Award Fairficld lnn & Suites Germanlown, MO
* Home2 Suites by Hilton Developer of the Year

- IHG Renovation of the Year Holiday Inn Express Logan Airpost -
Saugus, MA

2008

* AAHOA Award for Excellence

- Marriott CFRST Developer of the Year

* Marrott Gold Clrcle Award Fairficid Inn & Suites Germantown, MD

+ Marrlott Share Shifter Award Fairfield Inn & Sulles
Germantown, MD

- Magic General Managers Faidicld Inn & Suites Germanlown, MD
* IHG Newcomer of the Year Award Staybridge Suiles BWI Airpor

- THG Priority Club Reward Members’ Cholce Hotel of the
Year Award Sizibrdge Suites BWI Arrport
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2007
- Marriott Gold Award Faidfield Inn & Suites Gesmantown, MD
* Renovation of the Year Award Holiday Inn Express Fairfax VA

2006

- IHG Renovation of the Year Holiday Inn Express, Ballimaore

* Design & Construction Excellence Award Fzirfield inn & Suiles
Germantown, MD

- Marriott Platinum Award Faidield Inn & Sudes Germanlown, MD

* Hilton Garden Inn Best Conversion Award Hilion Garden Inn
San Anlonig, TX

2005
- Marrlott Gold Award Faifield Inn & Suites Germaniown, MD
* IHG Yorchbearer Award Holiday Inn Express Chambersburg, PA

2004

* Gold Hospitality Award Comfart Suiles Chantily, VA

2003
- Marriott Gold Award Fairficld Inn & Suites Manassas, VA
* Sliver Hospltality Award Comiort Suites Chantilly, VA

- IHG Newcomer of the Year Holiday Inn Express & Suiles
Chambersburg, PA

BAYWOOD HOTELS, INC.

7871 Belle Point Drive, Greenbelt, Maryland 20770
€L 301.345.8700 | sax 301.345.8700
info@baywoodhotels.com | baywoeodhotels.com




HOTEL LOCATIONS

FLORIDA REGION

FLORIDA HOTELS

* FAIRFIELD INN Miami Airparl South

- HAMPTON INN & SUITES Lakeland

* HOLIDAY INN EXPRESS Miami Airport, Doral
* HOLIDAY INN Wiami-Doral

* HOMEWOOD SUITES Miami, Brickell

* HOTEL URBANQ Miami, Bricke!|

* QUALITY INN Miami Airport West

- ROYAL POLO BY HILTON GARDEN INN
Miami, Brickell

* SPRINGHILL SUITES Jacksonville
* STAYBRIDGE SUITES Miami-Doral

MID-ATLANTIC REGION "

MARYLAND HOTELS

- AMERICAN INN OF BETHESDA Bethesda
- COURTYARD BY MARRIOTT Waldo:i

* FAIRFIELD INN & SUITES BW!i Alrport

- FAIRFIELD INN & SUITES Germantown

* FAIRFIELD INN & SUITES Hanover

* HAMPTON INN & SUITES Gaithersburg

- HAMPTON INN & SUITES Twmonium

- HAMPTON INN & SUITES Woodlawn

MID-ATLANTIC REGION

VIRGINIA HOTELS

- CANDLEWOOCD SUITES Alexandria-Ft. Belvair

* COMFORT INN & SUITES Dulles Aiiport, Stetling
* COMFORT SUITES Dulles Ainport, Chantilly

* DOUBLETREE BY HILTON Dulles Airport, Sterling
* FAIRFIELD INN & SUITES Manassas

* HAMPTON INN Falls Church

* HAMPTON INN & SUITES Alexandria

* HOLIBAY INN EXPRESS & SUITES Manassas

* HOLIDAY INN EXPRESS Fairfax

* HOLIDAY INN Leestburg

* SPRINGHILL SUITES Alexandria

* SPRINGHILL SUITES Fotomac Mills, Woodbridge

LOUISIANA REGION

LOUISIANA HOTEL
* HAMPTON INN Lake Charles

- HOLIDAY INN EXPRESS & SUITES Annapols
* HOLIDAY INN EXPRESS & SUITES Eikndge
* HOLIDAY INN EXPRESS Bali mare at the Stadiums

* HOLIDAY INN EXPRESS BEalimore/Washington
Parkway, Hyatisville

* HOLIDAY INN EXPRESS Waldori

- HOME2 SUITES Downiown Baltimare

- HOME2 SUITES White Marsh

- HOMEWOOD SUITES Gaithersburg

- STAYBRIDGE SUITES BWi Airport

* TOWNEPLACE SUITES Lexinglon Park

Hotl GATSENNMIAM FDORAL

=
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MID-ATLANTIC REGION

PENNSYLVANIA HOTELS

+ COUNTRY INN & SUITES Chambersburg

- HOLIDAY INN EXPRESS & SUITES Chambersburg
* HOLIDAY INN EXPRESS Harrisburg

WASHINGTON, DC HOTELS
+ COMFORT INN Downtown/Convention Center

+ HAMPTON INN & SUITES Washington DC

- HOMEWOOD SUITES Washington DC

WEST VIRGINIA HOTELS
- TOWNEPLACE SUITES Brdgeport
- SPRINGHILL SUITES West Virg nia

NORTHEAST REGION

MASSACHUSETTS HOTELS
* HAMPTON INN Haverhilt

* HOLIDAY INN EXPRESS Logan Awrport, Saugus
- HOLIDAY INN EXPRESS Woburn

NEW YORK HOTELS

* HAMPTON INN & SUITES Bufialo Airport
- HAMPTON INN lthaca

- HAMPTON INN Rochester North

- HAMPTON NN Seneca Falls

- HAMPTON [NN Syracuse/Clay

TEXAS REGION

TEXAS HOTELS
- COURTYARD BY MARRIOTT Seawarld, San Antonio
- HAMPTON INN & SUITES San Antonio Aiport

BAYWOOD

* HAMPTON INN & SUITES Selma-San Antonio/Randalph AFB
* HAMPTON INN Downtown/Market Square

* HAMPTON INN Pampa

* HAMPTON INN Temple

- HAMPTON INN Uvalde

- HOLIDAY INN EXPRESS & SUITES Alamo, San Antonio

- HOLIDAY INN EXPRESS & SUITES Seaworld, San Antonio
- HOLIDAY INN EXPRESS & SUITES Uvalde, San Antonio

- HOLIDAY INN EXPRESS Bay City

- HOLIDAY INN EXPRESS Riverwzalk, San Anfonio

- HOME2 SUITES Downtown Rivenwalk, San Antonio

* HOME2 SUITES San Anlonio Airport

+ HOMEWOOD SUITES Laciland/Seaworld

- RESIDENCE INN Lubbock

« RESIDENCE INN Seaworld, San Antanio

* SPRINGHILL SUITES San Antonio Airport

* SPRINGHILL SUITES San Antonio Medical Center/Six Flags
* SPRINGHILL SUITES Seaworld, San Anfonio

- TOWNEPLACE SUITES Downtown Riverwalk, San Anionio

* TOWNEPLACE SUITES Eagle Pass

INTERNATIONAL

INDIA HOTELS
* HAMPTON INN Vadodara-Alkapuri, Gujarat

HAMPTON INN VADGDARA
B Reriedtars Gujarat
i
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