
City of Windcrest 

 

AGENDA 
DEPARTMENT HEAD REPORTS AT 5:00 PM 

CITY COUNCIL MEETING AT 6:00 PM 
AUGUST 17, 2026 

JUDGE STEPHEN P. TAKAS, JR. - 
COURTROOM 
CITY HALL 8601 MIDCROWN 

DHR @ 5 PM/CCM @ 6 PM 

NOTICE IS HEREBY GIVEN THAT THE CITY OF WINDCREST CITY COUNCIL WILL HOLD A 
REGULAR CITY COUNCIL MEETING AND PUBLIC HEARING ON THE PROPOSED 
FISCAL YEAR 2026/2027 WINDCREST CRIME CONTROL AND PREVENTION DISTRICT 
BUDGET, AT WINDCREST CITY HALL LOCATED AT 8601 MIDCROWN, WINDCREST, 
TEXAS ON MONDAY, AUGUST 17, 2026, STARTING AT 6:00 PM. DEPARTMENT HEAD 
REPORTS WILL BE HEARD AT 5:00 P.M. 
 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING THE 
EVENING OF MONDAY, AUGUST 17, 2026, AND TO RECONVENE THE MEETING ON THE 
FOLLOWING BUSINESS DAY, WEDNESDAY, AUGUST 18, 2026, AT 9:00 A.M. AT THE 
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 
 

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 

The City of Windcrest Council Chambers are wheelchair accessible, and accessible parking spaces are 
available. In compliance with Americans with Disabilities Act, the City of Windcrest will provide 
reasonable accommodations for persons attending the meeting. To better serve you, requests should be 
received 48 hours prior to the meeting. Please contact the City Secretary’s Office, at 210-655-0022 ext. 
2150 or Fax 210-655-8776, or 711 Texas Relay.  
I.  CALL TO ORDER  

II.  ROLL CALL  

III.  PLEDGE OF ALLEGIANCE AND INVOCATION  

IV.  MONTHLY DEPARTMENT HEAD REPORTS FOR THE MONTH OF JULY FY 2026/2027  
 a) Briefing and discussion on the monthly Fire Department reports for the month of July, to 
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include Summary of Calls along with response times for the City, County, and Annex area. 
[Ivan Hernandez, Fire Chief] 

 b) Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance financial report for 
the month of July. [WVFA Representative] 

 c) Briefing and discussion on the monthly Police Department reports including Code 
Enforcement and Animal Control reports for the month of July. [David Ellis, Chief of Police] 

 d) Briefing and discussion on the monthly Municipal Court report for the month of July. [Claudia 
Carrera, Municipal Assistant Court Administrator] 

 e) Briefing and discussion on the monthly Public Works reports for the month of July. [Dusty 
DeHoyos, Public Works Director] 

 f) Briefing and discussion on the monthly City of Windcrest Economic Development 
Corporation report for the month of July. [Mario Hernandez, Director of Windcrest Economic 
Development Corporation] 

 g) Briefing and discussion on the monthly Office of the City Secretary, Civic Center and special 
events reports for the month of July. [Rachel C. Dominguez, City Secretary] 

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR 
COUNCIL MEETING:  

V.  PROCLAMATION  
 a) Designation of September 7 - September 11, 2026 as National Payroll Week.  

VI.  CITIZENS TO BE HEARD/CITIZEN PARTICIPATION  
  • Citizens may address the City Council on topics not on the agenda for no more than three (3) 

minutes.  
• Citizens shall also have the opportunity to address the City Council during consideration of posted 
agenda items for no more than six (6) minutes.  
• A City Official may make a statement of specific factual information in response to an inquiry 
made by a member of the public, or a recitation of existing policy in response to an inquiry made by 
a member of the public.  

VII.  PRESENTATION  
 a) Presentation from MRB Consultants on the City of Windcrest Comprehensive Master Plan 

(CMP)  process and introduction of the 2026 CMP Steering Committee.  

 b) Presentation from HUB International Texas on the City of Windcrest health benefits package 
for fiscal year 2026/2027.  

 c) Presentation from Leonard Young, City Engineer, on a recommendation on the selection of an 
architectural/engineering design services firm based on proposals received in response to the 
Request for Statement of Qualifications (RFQ) #2025-2026-003 and selection process.  

 d) Presentation from Councilman Greg Turner on concepts and vision of city gateways. [Greg 
Turner, Council Member Place 3] 
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VIII.  PUBLIC HEARING  
  OPENING OF PUBLIC HEARING 
 a) City Council will hold a Public Hearing to receive comments from the public regarding the 

Proposed Fiscal Year 2026/2027 Windcrest Crime Control and Prevention District Budget. 
  CLOSING OF PUBLIC HEARING 

IX.  FINANCIALS  
 a) Presentation, discussion, and acceptance of the unaudited monthly financial report for the 

month of July 2026. 

 b) Presentation, discussion and acceptance of the FY2025/2026 3rd Quarter Investment Report. 

X.  CONSENT AGENDA  
 a) Briefing, discussion, and action on a resolution approving the amended and restated Master 

Economic Incentive Agreement (MEIA) with SAT Walzem, Ltd. and simultaneous sale of 
Holiday Inn Express with transfer and/or assignment of the amended and restated MEIA to 
8204 SA LLC. [Ronnie J. Guest, Jr., City Manager] 

 b) Briefing, discussion, and action on a resolution approving and adopting amendments to the 
City of Windcrest Fleet Safety Policy. [Ronnie J. Guest, Jr., City Manager] 

 c) Briefing, discussion and action on a resolution approving and adopting the City of Windcrest 
FY 26/27 Purchasing Policy. [Ronnie J. Guest, Jr., City Manager] 

 d) Briefing, discussion and action on a resolution approving and adopting the City of Windcrest 
FY 26/27 Travel and Training Policy. [Ronnie J. Guest, Jr., City Manager] 

 e) Briefing, discussion and action on a resolution approving and adopting the City of Windcrest 
FY26/27 Investment Policy. [Ronnie J. Guest, Jr., City Manager] 

 f) Briefing, discussion and action on a resolution on approving and adopting the City of 
Windcrest FY26/27 Cash Handling Policy. [Ronnie J. Guest, Jr., City Manager] 

XI.  ORDINANCE  
 a) Briefing, discussion and action on an ordinance approving and adopting the City of Windcrest 

fiscal year 2026/2027 Legislative Calendar. 1st Reading  

 b) Briefing, discussion and action on an ordinance on approving and adopting the FY 2026/2027 
organizational chart and departmental classifications. 1st Reading  

 c) Briefing, discussion and action on an ordinance approving and adopting the FY 2026/2027 fees 
for various city services and consolidating those fees for convenience. 1st Reading  

XII.  RESOLUTION  
 a) Briefing, discussion, and action on a resolution appointing members to the Windcrest Crime 

Control and Prevention District Board of Directors. [Ronnie J. Guest, Jr., City Manager] 

 b) Briefing, discussion and action on a resolution approving the Written Statement and Findings 
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of the Need for Specialized Contingent Fee Legal Services pursuant to Texas Govt. Code 
2254.  [Ronnie J. Guest, Jr., City Manager] 

 c) Briefing, discussion and action on approving a resolution authorizing legal services agreement 
with Linebarger Goggan Blair & Sampson, LLP and City of Windcrest for the Collection of 
Delinquent Property Taxes. [Ronnie J. Guest, Jr., City Manager] 

 d) Briefing, discussion and action on a resolution on approving and appointing providers for 
medical, dental, vision, life, accidental death and dismemberment, long-term disability, and 
supplemental plans for employees for fiscal year 2026/2027. [Ronnie J. Guest, Jr., City 
Manager] 

XIII.  DISCUSSION AND ACTION  
 a) Briefing, discussion and possible action on a recommendation appointing a firm for 

architectural/engineering design services for community pool facility improvements and 
authorizing the City Manager to negotiate a contract for such services (RFQ#2025-2026-003). 
[Ronnie J. Guest, Jr., City Manager] 

 b) Briefing, discussion and possible action on the City of Windcrest Comprehensive Master Plan 
process and 2026 Steering Committee. [Ronnie J. Guest, Jr., City Manager] 

 c) Briefing, discussion and possible action on the performance review of attorney services. 
[Cindy Strzelecki, Council Member Place 2, Susie Hamilton, Council Member Place 1] 

 d) Briefing, discussion and possible action on an investigation and reclamation of city-owned 
parking spaces at 5609 Winsong Drive. [Susie Hamilton, Council Member Place 1] 

 e) Briefing, discussion and possible action on the creation of a Request for Qualification for 
Building Manager Contract Services. [Susie Hamilton, Council Member Place 1] 

 f) Briefing, discussion, and possible action to authorize a one-time stipend payment of $1,000.00 
to city employees in November 2026 to be designated from the FY 2026/2027 budget. [Susie 
Hamilton, Council Member Place 1] 

 g) Briefing, discussion and possible action on the City of Windcrest Proposed Budget for Fiscal 
Year 2026/2027. [Ronnie J. Guest, Jr., City Manager] 

XIV.  EXECUTIVE SESSION  
  The City Council of the City of Windcrest reserves the right to adjourn into executive session at 

any time during the course of the meeting to discuss any matter listed below. After the conclusion 
of the executive session, the City Council will reconvene into open session and may take action on 
any items discussed in executive session. 

 a) Govt Code §551.087 (economic development) on Industrial Commercial Properties and 
Windcrest International Business Park status and update.  

 b) Govt Code 551.074 (personnel matters) related to the performance, duties, and evaluation of 
the City Manager.  

 c) Pursuant to Govt. Code § 551.071 (consultation with attorney) deliberation regarding possible 
litigation on matters related to the City of San Antonio and City of Windcrest.  
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XV.  CITY MANAGER'S REPORT  
  Any oral report provided by the city manager will be informational only and not for council action. 

The city manager may provide updates on community and upcoming city events, the status of the 
operation of individual departments, any unusual activity from any specific department which has 
occurred since the posting of the agenda, or to provide potential topics of discussion which may 
appear on a future agenda. 

XVI.  GENERAL ANNOUNCEMENTS & FUTURE AGENDA ITEMS REQUESTED  
 Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall include an item 

entry granting a member the opportunity to propose an item for consideration of future agendas for 
Regular or Special Meetings. Any member may request the inclusion of such items at any meeting. 

XVII.  ADJOURNMENT  
  

DECORUM REQUIRED: Any disruptive behavior, including shouting or derogatory statements or 
comments may be ruled out of order by the Presiding Officer. Continuation of this type of behavior could 
result in a request by the Presiding Officer that the individual leave the meeting, and if refused, an order 
of removal. 

ACTION BY COUNCIL AUTHORIZED: The City Council may vote and/or act upon any item within this 
Agenda. The Council reserves the right to retire into executive session concerning any of the items listed 
on this Agenda, pursuant to and in accordance with Texas Government Code § 551.072 (Deliberations 
about Real Property); § 551.073 (Deliberations about Gifts & Donations); § 551.076 (Deliberations about 
Security Devices); §551.087 (Economic Development); §551.074 (Personnel Matters); and § 551.071 
(Consultation with Attorney) to seek the advice of its attorney about pending or contemplated litigation, 
settlement offer or on a matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict with the Open Meetings Act 
and may invoke this right where the City Attorney, the Mayor or a majority of the Governing  Body 
deems an executive session is necessary to allow privileged consultation between the City Attorney and 
the governing body, if considered necessary and legally justified under the Open Meetings Act.  The 
attorney may appear in person or appear in executive session by conference call in accordance with 
applicable state law. 

EXECUTIVE SESSIONS APPROVED BY CITY ATTORNEY: This agenda has been reviewed and approved by 
the City’s legal counsel and the presence of any subject in any Executive Session portion of the agenda 
constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for the body 
and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the 
closed portion of the meeting considering available opinions of a court of record and opinions of the 
Texas Attorney General known to the attorney.  This provision has been added to this agenda with the 
intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the 
meeting is conducted by all participants in reliance on this opinion. 

ATTENDANCE BY OTHER ELECTED OR APPOINTED OFFICIALS: It is anticipated that members of other 
city boards, commissions and committees may attend the meeting in numbers that may constitute a 
quorum of such other city boards, commissions and committees, so that notice is hereby given that the 
meeting is also a meeting of the other city boards, commissions and committees whose members are in 
attendance.  The members of the other city boards, commissions and committees may participate in 
discussions which occur at the meeting, but no action will be taken by the other boards, commissions, and 
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committees whose members are in attendance. 
 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of the 
City of Windcrest is a true and correct copy of said Notice and was posted on the bulletin board at City 
Hall of said City in a convenient place to the public and said Notice was posted more than three (3) 
business days prior to the meeting on August 17, 2026. 
 

BY: 

 

 

 Rachel C. Dominguez, TRMC 
City Secretary 
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Summary Calls 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

Fire 74 76 124 77 80 73 74 587

EMS 105 104 132 104 99 85 82 711

47.4%

52.6%

% of July Calls

Fire EMS
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Historic Total Monthly Call Volume
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

2020 94 95 103 101 80 106 107 113 84 104 75 91 1153
2021 98 144 101 95 95 110 92 127 123 84 94 135 1298
2022 130 136 126 131 130 110 142 120 102 139 137 140 1543
2023 158 134 154 142 201 172 164 155 158 130 110 103 1781
2024 139 148 123 163 155 150 167 208 192 222 179 214 2060
2025 203 183 205 217 221 210 219 181 170 232 160 154 2355
2026 186 180 256 181 179 158 156 1296

186 180

256

181 179
158

156

0

50

100

150

200

250

300

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

2021 2022 2023 2024 2025 2026

Page 9 of 356



Calls by District
Responses by District 2026

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

Residential 68 48 82 71 74 62 59 464

Business N Walzem 49 72 115 83 76 73 33 501

Business S Walzem 38 45 46 14 20 13 53 229

County- ESD 10 15 10 10 9 6 8 9 67

Converse 9 5 2 4 3 2 2 27

County- ESD 11 0 0 1 0 0 0 0 1

 37.8%

21.2%

 34.0%

 5.8%

 1.3% 0.0%

Residential Business N Walzem Business S Walzem County- ESD 10 Converse County- ESD 11
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Automatic Aid/ Mutual Aid Received

• Automatic aid is when other departments are dispatched at the 
same time Windcrest is dispatched for fire response. 

• Mutual aid is when Windcrest request for assistance. Either for a 
fire call or medical. 

 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

County- ESD 10 4 1 4 4 3 1 0 17

County- ESD 11 0 0 0 1 0 2 0 3

Converse 1 0 2 2 0 1 0 6

County- Bexar 
Bulverde

0 0 0 1 0 1 0 2

Fort Sam 0 0 0 1 0 1 0 2
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Fire Inspector/ Investigator
Fire Inspections 2026

January February March April May June July Total

Fire Inspections 43 49 87 37 35 36 39 326

Re-Inspections 5 13 11 8 10 13 10 70

Fire Code Consult 26 24 21 26 22 26 21 166

System Test-Insp. 5 3 0 2 0 3 1 14

Fire Code Complaints 18 21 19 24 36 34 28 180

Food Truck Inspections 0 2 8 0 0 0 1 11

Plan Reviews 1 1 1 5 1 4 5 18

Fire Final / C of O Insp. 6 8 8 3 4 7 4 40

Home Inspections 0 0 0 1 4 1 0 6

Fire Investigations 0 0 0 0 0 0 0 0

Fire Code Compliance 17 21 18 21 30 46 54 207

Fire Pre-Plans 49 57 95 40 39 43 4 327

Code Violations 71 84 121 67 52 98 67 560

Total 241 283 389 234 233 311 234 1925
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Fire Inspector/ Investigator Monthly Percentage
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Fire Inspector/ Investigator Yearly Percentage
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Information
• Applied for Assistance to Firefighters Grant (AFG)

• Pending review- Grants are awarded in September

• Applied for Firehouse Subs Grant
• Pending review- Grants are awarded in September

• Grants applied for and obtained

Grant Name Organization
Potiental Amount 

Reimbursed 

Firefighter Insurance Grant Texas A&M Forest Service $              8,040.00 

PPE Grant Texas A&M Forest Service $            22,705.95 

Dry Hydrant Texas A&M Forest Service $              7,998.49 

Fire & Rescue Equipment Texas A&M Forest Service $            25,000.00 

Training Aids Texas A&M Forest Service $            10,000.00 

Small Brush Truck Texas A&M Forest Service $         165,000.00 

Training Tuition Texas A&M Forest Service $              4,525.00 

Total Amount $         243,269.44 
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Events
• Attended the following in July

• Windcrest Elementary School Summer School Water Day
• July 4 Parade
• 9/11 Remembrance Race Meeting
• Budget Workshop
• Family Fun Jubilee Celebration
• Met with ESD 10 Fire Chief
• Grand opening EOS and La Garcia Coffee

• Windcrest Annual 9/11 Remembrance race is scheduled for Sept. 12 at 
0800 AM
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Ivan Hernandez
Fire Chief/Emergency Management Coordinator
Windcrest Fire Department
firechief@windcrest-tx.gov
210-655-0022 ext. 2180
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Bank Balance as of July 1, 2026
Bank Balance as of July 30, 2026

Total Revenue for the One Month ended July 31, 2026

Windcrest Volunteer Fire Alliance
Financial Summary - July 2026

$0.00 $0.00

$380.00

$122.59
$0.00

$275.00

$0.00

Alliance Expenditures - Month July 2026

   Light Up Expenditures Fundraising Expenses    Accounting Services    Admin Expenditures

   Hospitality    Storage    Community Expenditures

$5,731.95

$0.00

$2,660.00

$1,696.44

$264.97

$1,914.00

$0.00
$986.02

Alliance Expenditures - Year to Date July 2026

   Light Up Expenditures Fundraising Expenses    Accounting Services    Admin Expenditures

   Hospitality    Storage    Community Expenditures    Technology Funds
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JAN '26 FEB '26 MAR '26 APR '26 MAY '26 JUN '26 JUL '26 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

PROACTIVE POLICE ACTIVITIES 3415 2751 2364 2568 2485 3294 2130 3273 3306 3270 3718 3904 36478

TOTAL CALLS FOR SERVICE 3570 3350 3521 3483 3599 3528 3481 4015 3760 3654 3457 3726 43144

COVER CALLS (2 PLUS OFFICERS) 648 462 508 452 576 572 414 531 579 547 732 748 6769

FELONY CHARGES 3 11 16 33 12 23 15 12 14 13 15 20 187

MISDEMEANOR CHARGES 26 53 44 46 49 43 45 37 46 38 47 75 549

D.W.I. ARREST 1 2 3 1 3 3 5 0 1 3 1 1 24

CITY ORDINANCE ENFORCEMENT 8 8 4 23 12 11 4 41 69 23 5 7 215

ARREST ON-CALL 14 19 24 26 31 19 24 24 28 18 21 28 276

ARREST ON-SIGHT 11 30 19 19 17 23 18 16 21 15 22 21 232

WARRANTS CLEARED 21 20 24 16 14 19 11 12 68 7 48 20 280

MUNICIPAL COURT CITATIONS 1001 851 899 735 668 1041 913 1232 924 1006 1107 983 11360

WARNING CITATIONS 126 104 153 86 106 96 304 130 215 130 161 188 1799

PARKING VIOLATION NOTICES 18 2 1 3 1 4 4 2 0 2 2 1 40

CRIME PREVENTION NOTICES 816 804 825 815 817 739 785 812 879 880 801 865 9838

BUSINESS / RESIDENTIAL CHECKS 1010 876 957 885 929 823 847 955 982 1004 942 1057 11267

IMPOUNDED VEHICLES 17 14 16 24 13 30 10 29 23 23 26 22 247

MENTAL HEALTH 3 9 5 5 1 3 3 4 5 2 5 4 49

SCHOOL CROSSWALK HOURS 20 25 15 21 22 0 0 30 21 20 22 14 210
TOTAL EVENTS & PRESENTATIONS 0 0 0 0 3 0 2 2 2 3 2 2 16

OFFICER INITIATED CALLS 3047 2864 3003 2945 3071 3000 2965 3095 3239 3256 2934 3193 36612
TELEPHONE CALLS FOR SERVICE 340 366 351 380 394 378 383 396 355 451 387 403 4584
911 CALL FOR SERVICE 101 102 152 147 126 137 116 116 157 114 121 112 1501
WALK IN CALL FOR SERVICE 24 18 15 11 8 13 17 19 9 11 15 18 178

* WARRANTS CLEARED = ALL WARRANTS TO INCLUDE WINDCREST WARRANTS (PATROL ARREST ONLY)
* OFFICER INITIATED CALLS FOR SERVICE = CALLS GENERATED BY OFFICERS WITHOUT BEING DISPATCHED  (OFFICERS MAY GENERATE CALL BUT DEAL WITH MORE 
THAN ONE ACTIVITY IN ONE CALL)

Windcrest Police Department Monthly - July 2026
PATROL OPERATIONS SECTION

SCHOOL RESOURCE OFFICER

DISPATCHER ACTIVITY

City Ordinance Enforcement New Data Report (Patrol Only)
* PROACTIVE POLICE ACTIVITIES = TRAFFIC CITATIONS, PARKING VIOLATIONS, ON-SIGHT ACTIVITY, BUSINESS CHECKS, CRIME PREVENTION REMINDERS AND CITY 
ORDINANCE VIOLATIONS BY PATROL ONLY
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SPECIAL OPS DIVISION JAN '26 FEB '26 MAR '26 APR '26 MAY '26 JUN '26 JUL '26 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

FILED with DA 12 10 22 9 20 10 51 10 8 13 7 16 188

Closed, Pending Further Information 1 7 8 14 6 27 30 69 11 4 19 13 209

ACTIVE ARREST CASES PREPARING 
FOR THE DA

32 42 44 8 56 66 48 9 12 9 10 21 357

ACTIVE FUGITIVE 1 1 1 1 1 1 1 1 1 1 1 0 11

EXCEPTIONAL CLEARED 2 1 4 1 5 5 2 2 1 3 1 1 28

FILED w/ DA PENDING LABS 5 1 0 6 5 0 1 1 2 1 1 23

ACTIVE TOTAL 163 209 225 127 270 274 272 63 88 101 100 140 2032

UNFOUNDED 0 0 0 0 3 0 0 0 0 0 0 0 3

ASSIGNED 30 87 57 48 49 58 51 30 52 61 32 78 633

FELONY CASES ASSIGNED 13 33 22 23 19 25 25 14 16 20 6 22 238

MISDEMEANOR CASES ASSIGNED 17 54 35 29 30 33 26 16 36 41 26 56 399

EVIDENCE VIDEO FOR COURT 45 53 60 92 131 98 79 127 123 99 43 94 1044

EVIDENCE SUBMITTED TO  CRIME LAB 12 14 26 34 47 18 8 7 14 11 12 18 221

BACKGROUND INVESTIGATIONS 
APPLICANTS

0 0 2 3 1 3 2 3 0 12 0 0 26

CITIZENS' PATROL SUMMARY
PATROL HOURS 33 18 25 49 38 51 58 66 51 62 45 40 536

ORGANIZATION AND PREP 0 0 0 0 0 0 0 2 0 0 0 0 2

EVENTS 0 0 0 0 0 0 1 1 1 1 0 0 4

TRAINING AND MEETINGS HOURS 1 0 0 0 0 0 0 0 0 0 0 0 1

CITIZEN PATROL PARTICIPANTS 16 18 17 25 22 18 14 23 21 22 19 15 230

***No Crime Map due to technical difficulties***

Windcrest Police Department Current Crime Map - July 2026

Windcrest Police Department Monthly - June 2026
CRIMINAL INVESTIGATIONS UNIT SUMMARY
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Case Reported Nature Incident address

2621028 7/1/26 Burg-Building 7500BLK IH 35 N
2621033 7/1/26 Theft 5100BLK EISENHAUER RD
2621057 7/1/26 Theft 4900BLK WINDSOR HILL
2621099 7/1/26 Theft 7200BLK IH 35 N
2621117 7/2/26 Burg-Habitation 8800BLK TRADEWIND DR
2621537 7/5/26 Theft-Vehicle 9100BLK WINDGARDEN CIRCLE
2621626 7/6/26 Theft 5100BLK CRESTWAY RD
2621768 7/7/26 Theft 4900BLK WINDSOR HILL
2621814 7/8/26 Theft-Vehicle 400BLK FENWICK DR
2621851 7/8/26 Theft 4800BLK WALZEM RD
2621950 7/9/26 Burg-Building 600BLK CRESTWAY RD
2621958 7/9/26 Theft 5100BLK CRESTWAY RD
2621986 7/9/26 Theft 6300BLK MEADOW GROVE
2622041 7/10/26 Theft 7200BLK IH 35 N
2622103 7/10/26 Theft 4800BLK WALZEM RD
2622218 7/11/26 Theft 300BLK WESTWIND CIRCLE
2622564 7/14/26 Theft 4900BLK WINDSOR HILL
2622672 7/15/26 Theft-Vehicle 500BLK BALFOUR DR
2623098 7/20/26 Theft-Vehicle 8800BLK WILLMON WAY
2623123 7/20/26 Burg-Vehicle 8600BLK MIDCROWN DR
2623427 7/23/26 Theft-Vehicle 8400BLK CORTO CIRCLE
2623521 7/23/26 Theft 7500BLK IH 35 N
2624084 7/28/26 Theft 7200BLK IH 35 N
2624115 7/28/26 Theft 4900BLK WINDSOR HILL
2624117 7/28/26 Theft 4900BLK WINDSOR HILL
2624118 7/28/26 Theft 4900BLK WINDSOR HILL
2624207 7/29/26 Theft 4900BLK WINDSOR HILL
2624298 7/30/26 Theft 5100BLK CRESTWAY RD
2624323 7/30/26 Theft 8500BLK FOURWINDS DR
2624452 7/31/26 Burg-Vehicle 8400BLK FOURWINDS DR
2624478 7/31/26 Burg-Vehicle 6300BLK HIDDEN HOLLOW
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INSPECTIONS COMPLETED 18 CITATIONS ISSUED 0

NOTICE OF VIOLATIONS ISSUED 35 ABATEMENTS COMPLETED 5

14-6 UNSANITARY CONDITIONS (WEEDS, 
GRASS, AND OTHER VEGETATION)

22 ILLEGAL SIGNS 5

28-115 & 28-118 ALLEY MAINTENANCE 3

14-6 UNSANITARY CONDITIONS (UNSIGHTLY 
AND UNSANITARY)

2

14-151 NON-REPUBLIC DUMPSTER 2

103-58 - BUILDING PERMIT REQUIRED 1

32-175 LARGE VEHICLE PARKING 2

14-8B - DUMSPTER PERMIT REQUIRED 2

INTERNATIONAL PROPERTY MAINTENANCE 
CODE - FENCE DISREPAIR

1

Windcrest Police Department Monthly - July 2026
WINDCREST POLICE DEPARTMENT CODE COMPLIANCE UNIT
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SUPPORT SERVICES SECTION JAN '26 FEB '26 MAR '26 APR '26 MAY '26 JUN '26 JUL '26 AUG '25 SEP '25 OCT '25 NOV '25 DEC '25 TOTAL

CALLS FOR SERVICE (DISPATCHED) 37 35 26 34 38 27 35 24 32 48 40 43 419

CALLS FOR SERVICE (DIRECT) 12 7 6 18 12 28 0 5 13 12 6 9 128

TOTAL CALLS 49 42 36 52 50 55 35 29 45 60 46 54 553

DOGS RECOVERED 10 9 9 13 13 10 8 2 12 21 12 13 132

DOGS IN KENNEL 29 27 24 20 18 18 19 33 30 29 247

DOGS REGISTERED 8 14 2 1 2 1 2 14 2 8 5 4 63

DOGS QUARINTINED 1 0 0 0 1 0 0 0 0 0 3 1 6

DOGS IMPOUNDED 9 4 9 8 3 7 4 1 12 8 4 8 77

DOGS ADOPTED 5 2 4 11 1 3 1 0 1 3 3 3 37

DOGS FOSTERED 1 0 0 0 1 0 0 1 1 7 1 4 16
DOGS TRANSFERRED TO 
RESCUE

6 0 0 4 2 3 3 1 0 6 7 4 36

DOGS EUTHANIZED 0 0 0 0 0 1 0 0 1 0 1 2 5

DOGS RETURNED TO OWNER 8 7 4 5 10 5 6 1 2 8 8 8 72

DOMESTIC CATS REGISTERED 0 0 0 0 0 0 0 1 0 1 2 2 6

TNR 1 2 2 1 1 5 4 3 3 4 1 1 28

DECEASED DOMESTIC ANIMAL 2 0 1 0 5 6 2 0 0 0 0 1 17

DECEASED WILDLIFE 3 5 1 8 2 3 3 1 6 4 1 6 43

CITATIONS - NO LEASH 0 0 0 2 0 0 0 0 0 0 0 5 7

CITATIONS  - ANIM AT LARGE 3 7 4 3 6 2 1 0 0 2 4 5 37

CITATIONS - ANIM VAC 4 2 0 3 2 0 0 0 0 2 2 5 20

CITATIONS - ANIM REG 2 0 2 2 0 0 0 0 0 2 0 5 13

WARNING  - ANIM AT LARGE 0 1 1 2 1 1 0 0 3 1 0 2 12

WARNING - ANIMAL VAC 0 1 0 2 2 0 0 0 0 0 0 0 5

WARNING - ANIMAL REG 2 3 0 2 4 0 0 0 0 0 0 0 11

COST - IMPOUND/SHELTER $14,710.00 $11,775.00 $14,349.50 $11,715.93 $11,706.00 $13,606.99 *** $18,304.50 $20,837.47 $17,978.48 $134,983.87

COST - VETERINARY/CARE $6,031.32 $2,765.87 $3,924.26 $6,850.67 $4,944.03 $5,177.24 *** $4,956.78 $1,560.14 $4,280.40 $40,490.71

TOTAL COST $20,741.32 $14,540.87 $18,273.76 $18,566.60 $16,650.03 $18,784.23 $0.00 $0.00 $0.00 $23,261.28 $22,397.61 $22,258.88 $175,474.58

Windcrest Police Department Monthly - July 2026
WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT

***Invoices not yet received***
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WINDCREST POLICE DEPARTMENT ANIMAL CARE AND CONTROL UNIT

Map of Located Dogs w/o Owner - July 2026 - Dogs Captured w/o Owner - 3

***No Animal Control Map due to technical difficulties***
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Windcrest Police Department Monthly - July 2026

__________________                                                             August 7, 2026
David Ellis
Chief of Police

Please contact me with any questions concerning this report.
This reporting is required by the City of Windcrest Charter d  5.02.3(h).
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CITY OF WINDCREST MUNICIPAL COURT - OFFICIAL MONTHLY ACTIVITY REPORT FY 2024-2025

Oct. 2025 Nov. 2025 Dec. 2025 Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May. 2026 Jun. 2026 Jul. 2026 Aug. 2026 Sept. 2026 TOTAL Medium Average
Cases Filed 918 677 920 822 937 904 757 774 720 789 8218 822
Fines Paid 30 30 22 38 49 44 35 19 23 32 322 32
Bond Forfeiture 0 0 0 0 0 0 0 0 0 0 0 0
Not Guilty 0 0 0 0 0 1 0 0 0 0 1 0
Guilty 405 320 269 253 394 393 413 300 328 366 3441 344
Dismissed 171 113 119 199 141 157 166 112 108 122 1408 141
Compliance Dismissals 39 28 21 28 19 28 27 15 9 9 223 22
Defensive Driving 22 16 19 21 14 15 15 11 24 28 185 19
Deferred Disposition 60 14 127 94 24 123 70 101 65 91 769 77
Insurance 13 8 5 12 4 14 23 20 25 21 145 15
Online Payments 465 420 549 361 370 369 511 393 495 295 4228 263.00
Orders for Community Svc. 2 2 4 1 7 5 6 5 1 0 33 3
Appeals 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL CASES HEARD 745 531 586 647 653 780 757 583 583 674 6539 654
Failure to Appear/Warrants 589 423 583 412 377 207 468 469 422 126 4076 408
Warrant Officer Fine/Fee Addressed $22,425.95 $23,538.74 25,418.27$  $36,410.90 $58,872.31 $42,778.20 $24,835.30 $30,379.67 $30,687.49 $18,819.40 $314,166.23 31,417
Warrant Officer Activity 121 147 191 241 312 287 137 241 223 126 2026 203

Court Fines $79,867.59 61,115.04$       51,099.29$  $75,097.52 88,694.36$      92,529.94$      90,498.81$     90,391.74$  63,480.06$  71,681.22$   $764,455.57 $76,445.56
State Fees $39,868.47 31,703.00$       30,904.13$  $41,259.45 38,954.14$      44,199.57$      46,044.17$     37,088.98$  36,421.41$  33,956.26$   $380,399.58 $38,039.96
City Share of State Fees (10%) $3,986.85 3,170.00$         3,090.14$    4,125.95$      3,895.41$        4,419.96$        4,604.42$       3,708.90$    3,642.14$    3,395.63$     $38,039.40 $3,803.94
Court Technology Fund $1,974.50 1,583.45$         1,644.23$    4,479.97$      4,462.24$        7,465.74$        4,796.65$       3,747.91$    3,688.04$    3,465.10$     $37,307.83 $3,730.78
Court Building Security Fund $2,394.02 1,910.59$         1,614.14$    42.06$           57.17$             89.20$             60.36$            55.17$         76.43$         53.35$          $6,352.49 $635.25
Fee to Omni/State $2,699.87 961.11$            634.69$       1,066.14$      3,990.55$        5,676.15$        6,620.72$       1,118.02$    1,448.50$    1,883.13$     $26,098.88 $2,609.89
Collection Agency Fees $2,876.91 2,530.44$         1,466.71$    2,359.59$      5,098.71$        6,474.90$        4,378.51$       3,027.42$    2,445.54$    2,559.06$     $33,217.79 $3,321.78
TOTAL CITY REVENUE $83,854.44 $64,285.00 $54,189.43 $79,223.47 $92,589.77 $96,949.90 $95,103.23 $94,100.64 $67,122.20 $75,076.85 $802,494.93 $80,249.49

PRIOR Year Total Revenue $86,626.72 67,467.36$       58,479.91$  108,761.31$  87,714.10$      98,844.54$      103,493.18$   89,796.80$  75,064.44$  88,625.00$   71,819.60$     72,469.50$  $1,009,162.46 84,096.87$          
80%

 
Persons Arrested (Held in WCPD) 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Persons Incarcerated (HELD IN GC) 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Cost of Incarceration -$              -$                  -$             -$               -$                 -$                 -$                -$             -$             -$              -$               -$             -$                       

2024/2025 Court Activity
Cases Filed 1101 743 793 991 878 1120 963 1024 1014 1047 993 954 11621
Court Fines 82,313.69$    63,563.13$       55,363.04$  102,142.56$  83,629.11$      93,893.48$      99,369.40$     85,562.99$  71,072.77$  84,739.49$   68,177.14$     68,793.49$  958,620.29$          
TOTAL CASES HEARD 705 688 630 984 766 937 815 833 722 754 668 748 9250
Persons Arrested 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Persons Incarcerated 0 0 0 0 0 0 0 0 0 0 0 0 -$                       
Cost of Incarceration $0 -$                  -$             -$               -$                 -$                 -$                -$             -$             -$              -$               0 -$                       
Warrant Officer Fine/Fee Addressed $31,892.91 $30,986.60 21,624.67$  $42,099.00 $52,962.21 45,908.75$      $39,522.88 $40,124.80 $31,176.50 $31,838.22 31,039.07$     31,496.40$  430,672.01$          $35,889.33
Warrant Officer Activity 194 197 138 239 281 251 210 271 211 216 194 288 2690 224

Percentage of Revenue Reached from Prior Year
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CASES FILED
FY 2024/2025 vs. FY 2025/2026

(Citations  from Police Department, Code Enforcement, Animal Control)
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FINES PAID
FY 2024/2025 vs. FY 2025/2026

(Number of cases in which defendants came in and paid in  full and case was closed. Does not include defendants who were granted Deferred Disposition or 
Defensive Driving)
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NOT GUILTY / GUILTY
(Numbers only, not $ amounts. Guilty column correlates with defendants who paid fines in FY 2024/2025  from above slide)
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DISMISSALS
(Numbers only, not $ amounts)
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DISTRIBUTION OF TOTAL COURT COLLECTIONS
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TOTAL CITY REVENUE FROM COURT
(4 year comparison)
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WARRANT COMPARISON OF FINES AND FEES COLLECTED
(FY 2023/2024 vs FY 2024/2025)
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 PUBLIC WORKS & MAINTENANCE REPORT        July 2026 
 

 
PROJECT HIGHLIGHTS 
• Mow Edge Trim all City Green Spaces, Easements, and back lot 
• Oak tree trimming beginning. 
• 500 Block Moorside alley repair 
• Tennis Windscreens replaced 
• New Water Fountain @ Tennis Courts 
• 2x abatement clean up 
• July 4 Parade Support 
• July 18 Event Support 
• Est. 400 Year Old Oak Wood from U.I.W. – A.F.P. 
• Walzem Island Clean up and Trim 
• I.C.P. Area drainage ditch clean out 
• Pot Hole Fill – Ray Bon Dr. 
• Takas Trail maintenance 
• Assist WLL mowing + sand for summer practice  
• 6 Bat Boxes donated by Texas We Act 
• Autumn Sunset Fountain Repair 
• Began Repainting RV lot lines and numbers. 
• Water Levels good/No water used – May 2025 began pumping for season.\ 
• Employee beginning Master Gardener Program 

 

Street Sweeping: 
• Total recorded sweeping hours: 120 
• Total # of days equaling: 15 
• Total out of service days: 5 – Repairs 
• Mon.-Thurs. Schedule implemented – Fri. – problem areas 
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 

WEDC Report to the City Council – August 2026 
Jennifer Newman, President of the Board 

 

Project Activity 

Project Catalysis is considering WIBP for an auto-related production facility. The project would use up to 
50,000 square feet of space and employ 200. A new retailer is considering space at the Windsor Park 
Centre. They are considering 11,000 sq.ft. and hope to reach a short list of locations by September. We 
have also developed a prospect for the WSS building on Walzem and are working with corporate on a 
short-term solution. WSS has not yet determined whether to sublease or buy out the 10-year lease on 
the property. MERIT is performing a Traffic Impact Analysis (TIA) for TxDOT on the access road and curb 
cuts. City staff and an engineer are working with them and WEDC on this latest requirement. The WEDC 
board approved a Store Front grant for one of our newest businesses, El Meson Boricua at Windsor Park 
Place. 

Leads and Prospect Development 

WEDC's cold-calling and business development system generated 5 new leads, including 2 for WIBP. We 
received and analyzed 3 projects from the Governor's Office and continued to follow up on ICSC contacts. 
Activity remains good. 

Business Retention/Expansion/Technical Assistance 

Our BRE efforts during this period resulted in nine businesses being contacted and receiving assistance. 
These included Whitestone REIT, a well-known real estate investment trust that owns the Windsor Park 
Centre. A meeting and follow-up assistance were provided to the prospective new owner of the shopping 
center at 4907 Walzem Road. Also, a new operation in the Four Winds Towers, "Space's", which is a 
company that works with short-term office users to help fill office buildings. Other contacts included 
Buffalo Wild Wings; Affinity Group Southwest, a regional business consortium; La Gracia Coffee Shop, a 
new neighborhood café; Main Street Properties, the owner of the Red Tree Square shopping center; Up 
& Up Care, a healthcare provider; and Movie Exchange, a retail entertainment business. Services provided 
included demographics, cost analysis, local zoning codes, signage assistance, Storefront Grant 
Applications, and general information about the City of Windcrest. 
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 Windcrest Economic Development Corporation      
8940 Fourwinds Drive, Suite #206, Windcrest, Texas 78239    

(210) 469-6800 

 

 

Real Estate 

WEDC, with the help of Tim Zelenak, Fire Marshal, updated the vacant retail property list. We are also 
redesigning the real estate information and profiles to improve the links to key contacts and information. 
We are working with the proposed new owners of one of our strip centers as they close on the purchase.  
 
 
New Businesses 

On Saturday, July 25, 2026, EOS Fitness held a Grand Opening and Ribbon Cutting, attracting a large 
crowd. The event featured numerous raffle items and over 16 vendors. The WEDC collaborated with 
them in preparations, and they expressed gratitude for the ongoing support from everyone in the city 
since their arrival in Windcrest.  
 
 
La Gracia Coffee shop held its Grand Opening and Ribbon Cutting on July 25, 2026, as well. Although 
they did not initially request support from the WEDC, we learned of the event and attended in full force, 
making it a grand celebration. The shop was surprised by the large turnout and is very grateful they 
selected Windcrest for their business. 
 
 
Other Business 
 
This month, WEDC hosted another reporter at the WIBP, who toured the entire park and took photos.  
So far, one news story has been generated by this freelance reporter. Also, we continue to see results 
from the restaurant influencers we have worked to bring in, with new stories on Treasure Buffet and on 
top chicken places. The story did include one local restaurant that has closed.   
 
WEDC board approved a grant to help the Little League purchase new scoreboards that will display a 
business message promoting Windcrest. The grant totaled $36,300.  
 
The WEDC board approved the FY 2027 budget, and staff presented it to the City Council on July 15, 2026. 
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Office of City Secretary 
Department Head Report for the month of  July 2026
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BUILDING SERVICES YTD SUMMARY

Oct. 25 Nov. 25 Dec. 25 Jan. 26 Feb. 26 Mar. 26 Apr. 26 May. 26 Jun. 26 Jul. 26 Aug. 26 Sept. 26 FY 25-26
Inspections $3,960.00 $2,250.00 $3,120.00 $3,480.00 $3,540.00 $6,420.00 $5,520.00 $4,140.00 $5,340.00 $4,200.00 $41,970.00
Qty 66 42 52 58 59 107 92 69 89 70 704
Plan Reviews $1,555.00 $2,110.00 $1,230.00 $1,075.00 $1,295.00 $1,317.50 $1,640.00 $2,150.00 $1,642.50 $2,005.00 $16,020.00
Qty 19 25 17 15 21 20 25 32 20 1 195
Health $0.00 $0.00 $570.00 $1,140.00 $1,900.00 $855.00 $1,140.00 $1,045.00 $665.00 $475.00 $7,790.00
Qty 0 0 6 12 20 6 12 11 7 5 79
Meetings/Abatement $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Qty 0 0 0 0 0 0 0 0 0 0 0
Total Payables $5,515.00 $4,360.00 $4,920.00 $5,695.00 $6,735.00 $8,592.50 $8,300.00 $7,335.00 $7,647.50 $6,680.00 $0.00 $0.00 $65,780.00
Total Payments $25,548.93 $10,674.53 $14,943.75 $12,771.45 $18,123.91 25,268.21$ 16,789.60$ 17,456.55$ 26,166.40$ 23,994.50$ $191,737.83
Total Permits Issued 66 63 77 61 76 79 74 62 58 128 744
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FY 23-24

				Oct. 23		Nov. 23		Dec. 23		Jan. 24		Feb. 24		Mar. 24		Apr. 24		May. 24		Jun. 24		Jul. 24		Aug. 24		Sept. 24		FY 23-24

		Inspections		$3,360.00		$3,000.00		$1,380.00		$2,640.00		$3,000.00		$5,820.00		$3,120.00		$5,700.00		$2,820.00		$3,360.00		$2,820.00		$1,740.00		$38,760.00

		Qty		56		50		23		44		50		97		52		95		47		56		47		29		646

		Plan Reviews		$1,995.00		$1,595.00		$930.00		$1,745.00		$1,795.00		$1,260.00		$1,590.00		$1,625.00		$1,490.00		$1,535.00		$2,375.00		$1,795.00		$19,730.00

		Qty		27		16		14		22		15		18		22		23		21		18		31		25		252

		Health		$950.00		$1,615.00		$1,448.75		$1,045.00		$1,543.75		$1,140.00		$1,377.50		$760.00		$1,235.00		$1,330.00		$1,710.00		$1,140.00		$15,295.00

		Qty		10		17		15		12		17		12		15		8		13		13		18		12		162

		Meetings/Abatement		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$75.00		$225.00		$450.00		$0.00		$0.00		$750.00

		Qty		0		0		0		0		0		0		0		1		1.5		3		0		0		6

		Totals		$6,305.00		$6,210.00		$3,758.75		$5,430.00		$6,338.75		$8,220.00		$6,087.50		$8,160.00		$5,770.00		$6,675.00		$6,905.00		$4,675.00		$74,535.00



Inspections	Oct. 23	Nov. 23	Dec. 23	Jan. 24	Feb. 24	Mar. 24	Apr. 24	May. 24	Jun. 24	Jul. 24	Aug. 24	Sept. 24	3360	3000	1380	2640	3000	5820	3120	5700	2820	3360	2820	1740	Plan Reviews	Oct. 23	Nov. 23	Dec. 23	Jan. 24	Feb. 24	Mar. 24	Apr. 24	May. 24	Jun. 24	Jul. 24	Aug. 24	Sept. 24	1995	1595	930	1745	1795	1260	1590	1625	1490	1535	2375	1795	Health	Oct. 23	Nov. 23	Dec. 23	Jan. 24	Feb. 24	Mar. 24	Apr. 24	May. 24	Jun. 24	Jul. 24	Aug. 24	Sept. 24	950	1615	1448.75	1045	1543.75	1140	1377.5	760	1235	1330	1710	1140	Meetings/Abatement	Oct. 23	Nov. 23	Dec. 23	Jan. 24	Feb. 24	Mar. 24	Apr. 24	May. 24	Jun. 24	Jul. 24	Aug. 24	Sept. 24	0	0	0	0	0	0	0	75	225	450	0	0	









FY 25-26 

				Oct. 25		Nov. 25		Dec. 25		Jan. 26		Feb. 26		Mar. 26		Apr. 26		May. 26		Jun. 26		Jul. 26		Aug. 26		Sept. 26		FY 25-26

		Inspections		$3,960.00		$2,250.00		$3,120.00		$3,480.00		$3,540.00		$6,420.00		$5,520.00		$4,140.00		$5,340.00		$4,200.00						$41,970.00

		Qty		66		42		52		58		59		107		92		69		89		70						704

		Plan Reviews		$1,555.00		$2,110.00		$1,230.00		$1,075.00		$1,295.00		$1,317.50		$1,640.00		$2,150.00		$1,642.50		$2,005.00						$16,020.00

		Qty		19		25		17		15		21		20		25		32		20		1						195

		Health		$0.00		$0.00		$570.00		$1,140.00		$1,900.00		$855.00		$1,140.00		$1,045.00		$665.00		$475.00						$7,790.00

		Qty		0		0		6		12		20		6		12		11		7		5						79

		Meetings/Abatement		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00						$0.00

		Qty		0		0		0		0		0		0		0		0		0		0						0

		Total Payables		$5,515.00		$4,360.00		$4,920.00		$5,695.00		$6,735.00		$8,592.50		$8,300.00		$7,335.00		$7,647.50		$6,680.00		$0.00		$0.00		$65,780.00

		Total Payments		$25,548.93		$10,674.53		$14,943.75		$12,771.45		$18,123.91		$   25,268.21		$   16,789.60		$   17,456.55		$   26,166.40		$   23,994.50						$191,737.83

		Total Permits Issued		66		63		77		61		76		79		74		62		58		128						744



Inspections	Oct. 25	Nov. 25	Dec. 25	Jan. 26	Feb. 26	Mar. 26	Apr. 26	May. 26	Jun. 26	Jul. 26	Aug. 26	Sept. 26	3960	2250	3120	3480	3540	6420	5520	4140	5340	4200	Plan Reviews	Oct. 25	Nov. 25	Dec. 25	Jan. 26	Feb. 26	Mar. 26	Apr. 26	May. 26	Jun. 26	Jul. 26	Aug. 26	Sept. 26	1555	2110	1230	1075	1295	1317.5	1640	2150	1642.5	2005	Health	Oct. 25	Nov. 25	Dec. 25	Jan. 26	Feb. 26	Mar. 26	Apr. 26	May. 26	Jun. 26	Jul. 26	Aug. 26	Sept. 26	0	0	570	1140	1900	855	1140	1045	665	475	Meetings/Abatement	Oct. 25	Nov. 25	Dec. 25	Jan. 26	Feb. 26	Mar. 26	Apr. 26	May. 26	Jun. 26	Jul. 26	Aug. 26	Sept. 26	0	0	0	0	0	0	0	0	0	0	









FY 24-25

				Oct. 24		Nov. 24		Dec. 24		Jan. 25		Feb. 25		Mar. 25		Apr. 25		May. 25		Jun. 25		Jul. 25		Aug. 25		Sept. 25		FY 24-25

		Inspections		$3,420.00		$3,900.00		$3,960.00		$2,460.00		$3,180.00		$2,880.00		$4,500.00		$4,920.00		$3,960.00		$3,420.00		$3,840.00				$40,440.00

		Qty		57		65		66		41		53		48		75		82		66		57		64				674

		Plan Reviews		$2,667.50		$1,920.00		$1,325.00		$1,560.00		$1,690.00		$2,150.00		$1,750.00		$3,380.00		$1,520.00		$2,340.00		$2,260.00				$22,562.50

		Qty		27		27		20		21		20		25		28		40		20		31		29				288

		Health		$1,235.00		$855.00		$1,140.00		$855.00		$950.00		$1,140.00		$1,140.00		$1,710.00		$1,615.00		$1,235.00		$1,140.00				$13,015.00

		Qty		13		9		12		9		10		12		12		17		17		13		12				136

		Meetings/Abatement		$0.00		$0.00		$750.00		$0.00		$0.00		$0.00		$0.00		$190.00		$0.00		$150.00		$0.00				$1,090.00

		Qty		0		0		5		0		0		0		0		2		0		1		0				8

		Totals		$7,322.50		$6,675.00		$7,175.00		$4,875.00		$5,820.00		$6,170.00		$7,390.00		$10,200.00		$7,095.00		$7,145.00		$7,240.00		$0.00		$77,107.50



Inspections	Oct. 24	Nov. 24	Dec. 24	Jan. 25	Feb. 25	Mar. 25	Apr. 25	May. 25	Jun. 25	Jul. 25	Aug. 25	Sept. 25	3420	3900	3960	2460	3180	2880	4500	4920	3960	3420	3840	Plan Reviews	Oct. 24	Nov. 24	Dec. 24	Jan. 25	Feb. 25	Mar. 25	Apr. 25	May. 25	Jun. 25	Jul. 25	Aug. 25	Sept. 25	2667.5	1920	1325	1560	1690	2150	1750	3380	1520	2340	2260	Health	Oct. 24	Nov. 24	Dec. 24	Jan. 25	Feb. 25	Mar. 25	Apr. 25	May. 25	Jun. 25	Jul. 25	Aug. 25	Sept. 25	1235	855	1140	855	950	1140	1140	1710	1615	1235	1140	Meetings/Abatement	Oct. 24	Nov. 24	Dec. 24	Jan. 25	Feb. 25	Mar. 25	Apr. 25	May. 25	Jun. 25	Jul. 25	Aug. 25	Sept. 25	0	0	750	0	0	0	0	190	0	150	0	











PUBLIC INFORMATION REQUESTS YTD SUMMARY

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26
Court Records Requests 8 3 4 3 1 5 2 4 1 0
Crash Report Requests 6 5 7 4 4 7 3 3 3 4
Police Department Audio/Video Requests 2 4 3 7 1 4 5 3 3 3
Police Department Incident Report Requests 34 21 33 43 18 26 51 26 39 49
Public Records Requests 22 10 6 13 11 13 10 12 14 13
Totals 72 43 53 70 35 55 71 48 60 69 0 0

Page 41 of 356


Annual Summary

		Type of Request		FY 21/22		FY 22/23		FY 23/24		FY 24/25		FY 25/26		FY 26/27		FY 27/28

		Court Records Requests		0		18		22		37		31

		Crash Report Requests		238		184		172		68		46

		Police Department Audio/Video Requests		0		16		36		32		35

		Police Department Incident Report Requests		0		221		212		319		340

		Public Records Requests		353		191		151		230		124

		Total # of Requests		591		630		593		686		576

		Average Total by Month		49		53		49		57		48





FY 21-22

				Oct. 21		Nov. 21		Dec. 21		Jan. 22		Feb. 22		Mar. 22		Apr. 22		May. 22		Jun. 22		Jul. 22		Aug. 22		Sept. 22		FY 21-22		Monthly Average

		Court Records Requests		0		0		0		0		0		0		0		0		0		0		0		0		0

		Crash Report Requests		16		27		13		25		12		30		24		17		14		14		30		16		238

		Police Department Audio/Video Requests		0		0		0		0		0		0		0		0		0		0		0		0		0

		Police Department Incident Report Requests		0		0		0		0		0		0		0		0		0		0		0		0		0

		Public Records Requests		16		35		23		16		25		31		33		35		37		30		31		41		353

		Totals		32		62		36		41		37		61		57		52		51		44		61		57		591		49





FY 22-23

				Oct. 22		Nov. 22		Dec. 22		Jan. 23		Feb. 23		Mar. 23		Apr. 23		May. 23		Jun. 23		Jul. 23		Aug. 23		Sept. 23		FY 22-23		Monthly Average

		Court Records Requests		0		0		2		2		2		2		0		2		3		1		2		2		18

		Crash Report Requests		16		17		20		23		8		11		6		17		11		15		16		24		184

		Police Department Audio/Video Requests		0		0		0		2		2		1		0		1		1		5		2		2		16

		Police Department Incident Report Requests		0		0		8		14		15		19		12		19		17		22		28		67		221

		Public Records Requests		41		33		18		9		10		15		12		9		8		6		14		16		191

		Totals		57		50		48		50		37		48		30		48		40		49		62		111		630		53





FY 23-24

				Oct. 23		Nov. 23		Dec. 23		Jan. 24		Feb. 24		Mar. 24		Apr. 24		May. 24		Jun. 24		Jul. 24		Aug. 24		Sept. 24		FY 23-24		Monthly Average

		Court Records Requests		2		2		2		0		1		2		2		2		3		0		1		5		22

		Crash Report Requests		13		19		7		17		12		21		19		11		4		18		14		17		172

		Police Department Audio/Video Requests		6		2		3		2		4		3		3		4		4		3		1		1		36

		Police Department Incident Report Requests		20		23		16		16		14		18		35		15		8		17		19		11		212

		Public Records Requests		12		23		27		4		12		12		13		10		11		8		11		8		151

		Totals		53		69		55		39		43		56		72		42		30		46		46		42		593		49





FY 24-25

				Oct. 24		Nov. 24		Dec. 24		Jan. 25		Feb. 25		Mar. 25		Apr. 25		May. 25		Jun. 25		Jul. 25		Aug. 25		Sept. 25		FY 24-25		Monthly Average

		Court Records Requests		1		0		2		3		7		3		3		1		7		1		4		5		37		3

		Crash Report Requests		17		4		10		2		9		1		1		4		5		12		1		2		68		6

		Police Department Audio/Video Requests		3		2		7		1		3		5		1		2		3		1		2		2		32		3

		Police Department Incident Report Requests		25		35		37		11		27		15		21		43		20		31		16		38		319		27

		Public Records Requests		32		24		27		9		23		16		10		13		15		33		16		12		230		19

		Totals		78		65		83		26		69		40		36		63		50		78		39		59		686		57





FY 25-26

				Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26		Jul-26		Aug-26		Sep-26		FY 25-26		Monthly Average

		Court Records Requests		8		3		4		3		1		5		2		4		1		0						31		3

		Crash Report Requests		6		5		7		4		4		7		3		3		3		4						46		5

		Police Department Audio/Video Requests		2		4		3		7		1		4		5		3		3		3						35		4

		Police Department Incident Report Requests		34		21		33		43		18		26		51		26		39		49						340		34

		Public Records Requests		22		10		6		13		11		13		10		12		14		13						124		12

		Totals		72		43		53		70		35		55		71		48		60		69		0		0		576		48







PUBLIC INFORMATION REQUEST ANNUAL SUMMARY

TYPE OF REQUEST FY 22/23 FY 23/24 FY 24/25 FY25/26
Court Records Requests 18 22 37 31
Crash Report Requests 184 172 68 46

Police Department Audio/Video Requests 16 36 32 35

Police Department Incident Report Requests 221 212 319 340
Public Records Requests 191 151 230 124
Total # of Requests 630 593 686 576
Average Total by Month 53 49 57 57.60
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FY 2025/2026 CIVIC CENTER EVENTS
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FY 2025/2026 CIVIC CENTER EVENTS

Month Residential Non-Resident Windcrest Civic Group Non-Profit City Events Misc Rental Total Events
October '25 1 0 2 0 4 14 21
November '25 2 1 7 0 3 5 18
December '25 3 0 3 1 6 0 13
January '26 0 0 6 0 1 6 13
February '26 2 2 5 0 11 1 21
March '26 1 1 7 0 3 3 15
April '26 0 0 4 0 3 10 17
May '26 6 1 5 1 3 8 24
June '26 2 1 3 0 2 1 9
July '26 1 0 0 1 2 0 4
August '26 0 0 0 0 0 0 0
September '26 0 0 0 0 0 0 0

18 6 42 3 38 48 155
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24-25 FY New Contracts by Month

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		October '24		3		1		0		1				5

		November '24		0		0		0		0		0		0

		December '24		6		0		1		0		0		7

		January '25		6		0		0		0		0		6

		February '25		7		1		1		1		0		10

		March ' 25		4		1		0		0		0		5

		April '25		7		0		0		1		0		8

		May '25		2		0		1		0		0		3

		June '25		4		0		0		0		0		4

		July '25		3		0		1		0		0		4

		August '25		3		1		0		0		0		4

		September '25		1		0		0		0		0		1

														57



New Contracts by Month



Residential	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	3	0	6	6	7	4	7	Non-Resident	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	1	0	0	0	1	1	0	Windcrest Civic Group	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	0	0	1	0	1	0	0	Non-Profit	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	1	0	0	0	1	0	1	Misc Rental	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	0	0	0	0	0	0	Total Contracts Signed	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	5	0	7	6	10	5	8	









25-26 # of Events Monthly

		Month		Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		October '25		1		0		2		0		4		14		21

		November '25		2		1		7		0		3		5		18

		December '25		3		0		3		1		6		0		13

		January '26		0		0		6		0		1		6		13

		February '26		2		2		5		0		11		1		21

		March '26		1		1		7		0		3		3		15

		April '26		0		0		4		0		3		10		17

		May '26		6		1		5		1		3		8		24

		June '26		2		1		3		0		2		1		9

		July '26		1		0		0		1		2		0		4

		August '26		0		0		0		0		0		0		0

		September '26		0		0		0		0		0		0		0

				18		6		42		3		38		48		155



Residential	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	1	2	3	0	2	1	0	6	2	1	0	0	Non-Resident	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	0	1	0	0	2	1	0	1	1	0	0	0	Windcrest Civic Group	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	2	7	3	6	5	7	4	5	3	0	0	0	Non-Profit	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	0	0	1	0	0	0	0	1	0	1	0	0	City Events	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	4	3	6	1	11	3	3	3	2	2	0	0	Misc Rental	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	14	5	0	6	1	3	10	8	1	0	0	0	Total Events	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	155	

# of events











25-26 New Contracts by Month

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		October '25		0		0		0		0		0		0

		November '25		1		0		0		0		0		1

		December '25		1		0		0		1		0		2

		January '26		2		0		1		0		0		3

		February '26		3		0		0		0		1		4

		March ' 26		2		0		1		0		0		3

		April '26		1		0		1		0		1		3

		May '26		0		0		1		0		0		1

		June '26		1		0		0		0		0		1

		July '26		0		0		0		0		0		0

		August '26		0		0		0		0		0		0

		September '26		0		0		0		0		0		0

														18



Total Contracts Signed	0	1	2	3	4	3	3	1	1	0	0	0	October '25	November '25	December '25	January '26	February '26	March ' 26	April '26	May '26	June '26	July '26	August '26	September '26	0	1	2	3	4	3	3	1	1	0	0	0	







24-25FY # of Events - Monthly

		Month		Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		October '24		5		1		4		0		5		0		15

		November '24		5		2		3		1		6		0		17

		December '24		3		3		3		1		3		0		13

		January '25		6		1		4		1		2		0		14

		February '25		1		2		5		0		3		0		10

		March '25		0		2		5		0		3		0		10

		April '25		3		1		3		0		2		1		10

		May '25		3		0		5		3		4		1		16

		June '25		8		0		1		0		4		2		15

		July '25		6		1		2		2		10		0		21

		August '25		0		1		2		0		2		0		5

		September '25		7		1		4		0		5		0		17

				47		15		41		8		49		4		163



Event Rental Summary



Residential	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	5	5	3	6	1	0	3	3	8	6	0	7	Non-Resident	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	1	2	3	1	2	2	1	0	0	1	1	1	Windcrest Civic Group	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	4	3	3	4	5	5	3	5	1	2	2	4	Non-Profit	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	0	1	1	1	0	0	0	3	0	2	0	0	City Events	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	5	6	3	2	3	3	2	4	4	10	2	5	Misc Rental	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	0	0	0	0	0	0	1	1	2	0	0	0	Total Events	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	15	17	13	14	10	10	10	16	15	21	5	17	











2024 Number of Events - Monthly

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		January '24		4				1				9				14

		February '24		4		2		1				4				11

		March '24		4				3				11				18

		April '24		4		2		2				5				13

		May '24		2		1		2		1		6		10		22

		June '23		4		3		3		0		5		3		18

		July '23		5		1		1		2		7				16

		August '23														0

		September '23														0

		October '23														0

		November '23														0

		December '23														0



Events by Month



Residential	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	4	4	4	4	2	4	5	Non-Resident	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	2	2	1	3	1	Windcrest Civic Group	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	1	1	3	2	2	3	1	Non-Profit	January '24	February '24	March '24	April '24	May '24	June '23	July '23	1	0	2	City Events	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	9	4	11	5	6	5	7	Misc Rental	January '24	February '24	March '24	April '24	May '24	June '23	July '23	10	3	Total Events	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	14	11	18	13	22	18	16	









2024 New Contracts by Month 

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		January		3		2		0		0		0		5

		February		3		1		0		1		1		6

		March		3		3		0		1		0		7

		April		2		1		0		0		1		4

		May		4		1		1		0		0		6

		June		3		3		2		1		1		10

		July		7		0		0		1		0		8

		August												0

		September												0

		October												0

		November												0

		December												0

														46



New Contracts by Month



Residential	

January	February	March	April	May	June	July	3	3	3	2	4	3	7	Non-Resident	

January	February	March	April	May	June	July	2	1	3	1	1	3	0	Windcrest Civic Group	

January	February	March	April	May	June	July	0	0	0	0	1	2	0	Non-Profit	

January	February	March	April	May	June	July	0	1	1	0	0	1	1	Misc Rental	

January	February	March	April	May	June	July	0	1	0	1	0	1	0	Total Contracts Signed	

January	February	March	April	May	June	July	5	6	7	4	6	10	8	









2023 New Contracts by Month

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		January		8						1				9

		February		5		2				2				9

		March		12		3				1				16

		April		3		1		2						6

		May		6				1		1				8

		June		5		2		5		1				13

		July		6		1		1						8

		August		7		1		3						11

		September		8		3		1		0		2		14

		October		6						1				7

		November		5		1						0		6

		December		4		1						2		7

														114



New Contracts By Month



Residential	January	February	March	April	May	June	July	August	September	October	November	December	8	5	12	3	6	5	6	7	8	6	5	4	Non-Resident	January	February	March	April	May	June	July	August	September	October	November	December	2	3	1	2	1	1	3	1	1	Windcrest Civic Group	January	February	March	April	May	June	July	August	September	October	November	December	2	1	5	1	3	1	Non-Profit	January	February	March	April	May	June	July	August	September	October	November	December	1	2	1	1	1	0	1	Misc Rental	January	February	March	April	May	June	July	August	September	October	November	December	2	0	2	Total Contracts Signed	

January	February	March	April	May	June	July	August	September	October	November	December	9	9	16	6	8	13	8	11	14	7	6	7	









2023 Number of Events - Monthly

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		January '23		2		0		2		0		8		0		12

		February '23		0		2		6		0		8		0		16

		March '23		4		1		5		0		12		0		22

		April '23		2		0		3		1		10		7		23

		May '23		8		1		4				7		3		23

		June '23		4		2		2				13		0		21

		July '23		6		1		3				11		0		21

		August '23		7		1		3				11		0		22

		September '23		7		1		5		0		11				24

		October '23		3		0		2		0		6		10		21

		November '23		6		0		5		0		7		9		27

		December '23		8		2		3				7				20

		January '24		4				1				8

		February '23		4				3				4		8

		March		4				4				11		5

		April		4		2		1				5		8

		May

		June

		July

		August

		September

		October

		November

		December



Civic Center Events



Residential	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	2	0	4	2	8	4	6	7	7	3	6	8	Non-Resident	

January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	0	2	1	0	1	2	1	1	1	0	0	2	Windcrest Civic Group	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	2	6	5	3	4	2	3	3	5	2	5	3	Non-Profit	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	0	0	0	1	0	0	0	City Events	

January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	8	8	12	10	7	13	11	11	11	6	7	7	Misc Rental	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	0	0	0	7	3	0	0	0	10	9	
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FY 2025/2026 NEW CONTRACTS – CIVIC CENTER
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October '25 November '25 December '25 January '26 February '26 March ' 26 April '26 May '26 June '26 July '26 August '26 September '26

Residential Non-Resident Windcrest Civic Group Non-Profit Misc Rental Total Contracts Signed
October '25 0 0 0 0 0 0
November '25 1 0 0 0 0 1
December '25 1 0 0 1 0 2
January '26 2 0 1 0 0 3
February '26 3 0 0 0 1 4
March ' 26 2 0 1 0 0 3
April '26 1 0 1 0 1 3
May '26 0 0 1 0 0 1
June '26 1 0 0 0 0 1
July '26 0 0 0 0 0 0
August '26 0 0 0 0 0 0
September '26 0 0 0 0 0 0

18
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24-25 FY New Contracts by Month

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		October '24		3		1		0		1				5

		November '24		0		0		0		0		0		0

		December '24		6		0		1		0		0		7

		January '25		6		0		0		0		0		6

		February '25		7		1		1		1		0		10

		March ' 25		4		1		0		0		0		5

		April '25		7		0		0		1		0		8

		May '25		2		0		1		0		0		3

		June '25		4		0		0		0		0		4

		July '25		0		0		0		0		0		0

		August '25		3		1		0		0		0		4

		September '25		1		0		0		0		0		1

														53



New Contracts by Month



Residential	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	3	0	6	6	7	4	7	Non-Resident	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	1	0	0	0	1	1	0	Windcrest Civic Group	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	0	0	1	0	1	0	0	Non-Profit	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	1	0	0	0	1	0	1	Misc Rental	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	0	0	0	0	0	0	Total Contracts Signed	

October '24	November '24	December '24	January '25	February '25	March ' 25	April '25	5	0	7	6	10	5	8	









25-26 # of Events Monthly

		Month		Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		October '25		1		0		2		0		4		14		21

		November '25		2		1		7		0		3		5		18

		December '25		3		0		3		1		6		0		13

		January '26		0		0		6		0		1		6		13

		February '26		2		2		5		0		11		1		21

		March '26		1		1		7		0		3		3		15

		April '26		0		0		4		0		3		10		17

		May '26		6		1		5		1		3		8		24

		June '26		2		1		3		0		2		1		9

		July '26		0		0		0		0		0		0		0

		August '26		0		0		0		0		0		0		0

		September '26		0		0		0		0		0		0		0

				17		6		42		2		36		48		151



Residential	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	1	2	3	0	2	1	0	6	2	0	0	0	Non-Resident	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	0	1	0	0	2	1	0	1	1	0	0	0	Windcrest Civic Group	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	2	7	3	6	5	7	4	5	3	0	0	0	Non-Profit	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	0	0	1	0	0	0	0	1	0	0	0	0	City Events	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	4	3	6	1	11	3	3	3	2	0	0	0	Misc Rental	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	14	5	0	6	1	3	10	8	1	0	0	0	Total Events	October '25	 November '25	 December '25	 January '26	 February '26	 March '26	 April '26	 May '26	 June '26	 July '26	 August '26	 September '26	151	

# of events











25-26 New Contracts by Month

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		October '25		0		0		0		0		0		0

		November '25		1		0		0		0		0		1

		December '25		1		0		0		1		0		2

		January '26		2		0		1		0		0		3

		February '26		3		0		0		0		1		4

		March ' 26		2		0		1		0		0		3

		April '26		1		0		1		0		1		3

		May '26		0		0		1		0		0		1

		June '26		1		0		0		0		0		1

		July '26		0		0		0		0		0		0

		August '26		0		0		0		0		0		0

		September '26		0		0		0		0		0		0

														18



Total Contracts Signed	0	1	2	3	4	3	3	1	1	0	0	0	October '25	November '25	December '25	January '26	February '26	March ' 26	April '26	May '26	June '26	July '26	August '26	September '26	0	1	2	3	4	3	3	1	1	0	0	0	







24-25FY # of Events - Monthly

		Month		Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		October '24		5		1		4		0		5		0		15

		November '24		5		2		3		1		6		0		17

		December '24		3		3		3		1		3		0		13

		January '25		6		1		4		1		2		0		14

		February '25		1		2		5		0		3		0		10

		March '25		0		2		5		0		3		0		10

		April '25		3		1		3		0		2		1		10

		May '25		3		0		5		3		4		1		16

		June '25		8		0		1		0		4		2		15

		July '25		6		1		2		2		10		0		21

		August '25		0		1		2		0		2		0		5

		September '25		7		1		4		0		5		0		17

				47		15		41		8		49		4		163



Event Rental Summary



Residential	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	5	5	3	6	1	0	3	3	8	6	0	7	Non-Resident	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	1	2	3	1	2	2	1	0	0	1	1	1	Windcrest Civic Group	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	4	3	3	4	5	5	3	5	1	2	2	4	Non-Profit	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	0	1	1	1	0	0	0	3	0	2	0	0	City Events	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	5	6	3	2	3	3	2	4	4	10	2	5	Misc Rental	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	0	0	0	0	0	0	1	1	2	0	0	0	Total Events	October '24	November '24	December '24	January '25	February '25	March '25	April '25	May '25	June '25	July '25	August '25	September '25	15	17	13	14	10	10	10	16	15	21	5	17	











2024 Number of Events - Monthly

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		January '24		4				1				9				14

		February '24		4		2		1				4				11

		March '24		4				3				11				18

		April '24		4		2		2				5				13

		May '24		2		1		2		1		6		10		22

		June '23		4		3		3		0		5		3		18

		July '23		5		1		1		2		7				16

		August '23														0

		September '23														0

		October '23														0

		November '23														0

		December '23														0



Events by Month



Residential	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	4	4	4	4	2	4	5	Non-Resident	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	2	2	1	3	1	Windcrest Civic Group	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	1	1	3	2	2	3	1	Non-Profit	January '24	February '24	March '24	April '24	May '24	June '23	July '23	1	0	2	City Events	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	9	4	11	5	6	5	7	Misc Rental	January '24	February '24	March '24	April '24	May '24	June '23	July '23	10	3	Total Events	

January '24	February '24	March '24	April '24	May '24	June '23	July '23	14	11	18	13	22	18	16	









2024 New Contracts by Month 

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		January		3		2		0		0		0		5

		February		3		1		0		1		1		6

		March		3		3		0		1		0		7

		April		2		1		0		0		1		4

		May		4		1		1		0		0		6

		June		3		3		2		1		1		10

		July		7		0		0		1		0		8

		August												0

		September												0

		October												0

		November												0

		December												0

														46



New Contracts by Month



Residential	

January	February	March	April	May	June	July	3	3	3	2	4	3	7	Non-Resident	

January	February	March	April	May	June	July	2	1	3	1	1	3	0	Windcrest Civic Group	

January	February	March	April	May	June	July	0	0	0	0	1	2	0	Non-Profit	

January	February	March	April	May	June	July	0	1	1	0	0	1	1	Misc Rental	

January	February	March	April	May	June	July	0	1	0	1	0	1	0	Total Contracts Signed	

January	February	March	April	May	June	July	5	6	7	4	6	10	8	









2023 New Contracts by Month

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		Misc Rental		Total Contracts Signed

		January		8						1				9

		February		5		2				2				9

		March		12		3				1				16

		April		3		1		2						6

		May		6				1		1				8

		June		5		2		5		1				13

		July		6		1		1						8

		August		7		1		3						11

		September		8		3		1		0		2		14

		October		6						1				7

		November		5		1						0		6

		December		4		1						2		7

														114



New Contracts By Month



Residential	January	February	March	April	May	June	July	August	September	October	November	December	8	5	12	3	6	5	6	7	8	6	5	4	Non-Resident	January	February	March	April	May	June	July	August	September	October	November	December	2	3	1	2	1	1	3	1	1	Windcrest Civic Group	January	February	March	April	May	June	July	August	September	October	November	December	2	1	5	1	3	1	Non-Profit	January	February	March	April	May	June	July	August	September	October	November	December	1	2	1	1	1	0	1	Misc Rental	January	February	March	April	May	June	July	August	September	October	November	December	2	0	2	Total Contracts Signed	

January	February	March	April	May	June	July	August	September	October	November	December	9	9	16	6	8	13	8	11	14	7	6	7	









2023 Number of Events - Monthly

				Residential		Non-Resident		Windcrest Civic Group		Non-Profit		City Events		Misc Rental		Total Events

		January '23		2		0		2		0		8		0		12

		February '23		0		2		6		0		8		0		16

		March '23		4		1		5		0		12		0		22

		April '23		2		0		3		1		10		7		23

		May '23		8		1		4				7		3		23

		June '23		4		2		2				13		0		21

		July '23		6		1		3				11		0		21

		August '23		7		1		3				11		0		22

		September '23		7		1		5		0		11				24

		October '23		3		0		2		0		6		10		21

		November '23		6		0		5		0		7		9		27

		December '23		8		2		3				7				20

		January '24		4				1				8

		February '23		4				3				4		8

		March		4				4				11		5

		April		4		2		1				5		8

		May

		June

		July

		August

		September

		October

		November

		December



Civic Center Events



Residential	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	2	0	4	2	8	4	6	7	7	3	6	8	Non-Resident	

January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	0	2	1	0	1	2	1	1	1	0	0	2	Windcrest Civic Group	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	2	6	5	3	4	2	3	3	5	2	5	3	Non-Profit	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	0	0	0	1	0	0	0	City Events	

January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	8	8	12	10	7	13	11	11	11	6	7	7	Misc Rental	January '23	February '23	March '23	April '23	May '23	June '23	July '23	August '23	September '23	October '23	November '23	December '23	0	0	0	7	3	0	0	0	10	9	
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FY 2025/2026 CIVIC CENTER FEES COLLECTED
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CIVIC CENTER HISTORICAL FEE COLLECTION SUMMARY

$12,956.81 

$30,520.00 

$10,250.00 
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$65,801.66 

$78,880.00 

$72,980.00 

$47,122.50 

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

 $80,000.00

 $90,000.00

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Page 47 of 356



Social Media Analytics
July 2026
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July Post Office Sales

July 2026 Total Monthly Sales: $7,394.20

$4,758.82, 64%
$17.18, 0%

$2,618.20, 36%

Meter Postage
Envelopes
Stamps
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Monthly Sales FY 25/26

$5,566.60 $5,474.26
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Customers FY 25/26
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Proclamation for National Payroll Week 

September 7-11, 2026 

 

WHEREAS, National Payroll Week is celebrated during the week in which Labor Day falls, 
honoring the partnership between America's workers, employers, and payroll professionals; and 

WHEREAS, payroll professionals process the wages of the American workforce, ensuring that 
employees are compensated accurately and on time for their hard work; and 

WHEREAS, the payroll profession plays a vital role in maintaining the economic stability of City 
of Windcrest, Texas and the nation by collecting, reporting, and depositing billions of dollars in 
tax revenues; and 

WHEREAS, these professionals act as critical conduits for federal, state, and local governments, 
managing essential programs such as Social Security, Medicare, child support enforcement, and 
unemployment insurance; and 

WHEREAS, payroll professionals consistently adapt to complex, ever-changing tax laws and 
regulatory demands to protect the integrity of financial systems; and 

WHEREAS, the week of September 7 through September 11, 2026, has been designated as 
National Payroll Week by Payroll.Org and its local chapters to celebrate the theme "America 
Works" and promote worker education regarding paychecks and financial well-being; 

NOW, THEREFORE, I, Dan Reese, Mayor of the City of Windcrest, Texas do hereby proclaim 
September 7–11, 2026, as: 

NATIONAL PAYROLL WEEK 

in the City of Windcrest, Texas, and urge all citizens to recognize the invaluable contributions of 
payroll professionals to our workforce, economy, and community. 

 

Dated this 17th of August, 2026 

 

__________________________________________________________ 
Daniel J. Reese, Mayor of the  City of Windcrest, Texas  
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City of Windcrest 
 

REQUEST FOR STATEMENTS OF QUALIFICATIONS FOR:  

Architectural/ Engineering Design Services  

 

Related to: 

  

  

Community Pool Facility 

Improvement 

  

Issued:   

April 15, 2026 

  
  

  
  

RFQ SUBMITTALS MUST BE RECEIVED BEFORE  

May 21, 2026 

 10:00 A.M. Central Standard Time (CST)    
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REQUEST for QUALIFICATIONS  

for  

Architectural and Engineering Professional Services  

  

Community Pool Facility Improvement 
The Purpose of this Request for Qualifications (RFQ) is to engage licensed architectural and 

engineering firms (“Service Provider(s)”) experienced in the planning and design of outdoor 

pools, splash pads, water parks and water recreational facilities to assist the City of Windcrest 

(the “City”), with planning, detailed design services, , assisting  with bidding/negotiation, and 

conduct construction administration services.  

Firms submitting should be familiar with local, state and/or federal regulations that would apply 

to any awarded project, including, but not limited to: City of Windcrest Codes, County 

regulations,  State regulations, and Federal regulations in the development of the project.  

Background 

The existing pool facility is approximately sixty (60) years old and is  located at 5609 Winsong 

in Windcrest Texas, 78239.  The site has one large pool, a medium size pool and a kiddie pool 

with associated pool house, mechanical and electrical systems. 

The existing  pool facility has been closed for the past five years due to structural conditions. 

The City has had a  structural assessment performed on the pools and copy of the assessment is 

provided as an Exhibit attached to this RFQ.  

 

Planning Scope 

The City of Windcrest is seeking to have architectural/engineering firm or (Team) to develop 

four (4) options for improvements on the property to include:  

1. Constructing a new pool with a splash pad 

2. Rehabilitating the existing large pool and adding a new splash pad 

3. Constructing large splash pad only  

4. Demolishing and Abandoning the pools and restoring to natural conditions for other uses. 

 

All applicable Local, State and Federal codes, regulations, policies, practices, and procedures 

shall be utilized in developing each option.  

 

Planning Deliverables 

For each of the options the Architect/Engineer shall provide the following: 

1. Schematic layout of the proposed facility with sufficient detail to fully understand what is 

being proposed. 

2. Provide an opinion of probable costs 

3. Construction time lines 

4. Operating Cost projections 
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5. Pros and Cons of the type of facility being proposed. 

6. The Firm is required to provide a written narrative on each proposed option and to make a 

presentation to City Council and City staff on each proposed option. 

  

Professional services include, but are not limited to Architectural, Structural Engineering, Civil, 

MEP, Environmental, Geotechnical, etc. 

 

Design Services and Contract Documents  

 

At the sole discretion of City of Windcrest it may engage the selected Architectural/Engineering 

firm to provide design services for the selected option. If a firm is engaged to perform design 

services the scope shall be as follows: 

 

The selected consultant will be responsible for preparing the design and construction documents 

associated with the City of Windcrest Community Pool to include, at a minimum, the following 

phases:  

• Schematic Design 

• Design Development Phase 

• Construction Documents Phase   

• Bidding Phase 

• Develop outline specifications at 30%, abbreviated specifications at 60%, and full 

specifications at 95% in electronic format.  

• Opinion of probable cost at each phase to deliver the Project to completion. 

• Consultant shall coordinate and  facilitate community meetings as required by 

client (minimum two (2) meetings. 

 

Professional design services include, but are not limited to Architectural, Structural Engineering, 

Civil, MEP, Environmental, Geotechnical, etc. 

 

Construction Administration Services  

Upon successful completion of Design, the selected consultant will provide the following in 

support of the Project:  

• Construction Administration services including but not limited to reviews of 

contractor submittals for compliance with design intent, certify payment applications, 

site visits, etc.  

• Conducting progress meetings and preparation of  meeting minutes. 

 

The City of Windcrest will make selections based on demonstrated competence and 

qualifications, as noted in Chapter 2254 of the Texas Local Government Code.  
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 1.   GENERAL INFORMATION  

  

 1.1  BACKGROUND:  

  

The City of Windcrest is seeking statements of qualifications from qualified state-registered 

architects and engineers to assist the City in pre-award and post-award professional services 

of its proposed projects.   

  

To be considered for selection, interested firms (“Respondents”) must submit a Statement 

of Qualifications (SOQ) for this Request for Qualification by submitting a SOQ that 

defines your firm’s abilities as it relates to the information requested later in this RFQ.  

 

 1.2 PROJECT DELIVERY METHOD:  Upon completion of the Construction Documents, a  

General Contractor (G.C.) will be sought for the construction of this project.  The selected 

consultant firm should be qualified and experienced at supporting this project delivery method, 

with a scope of work to be defined within a City contract.  

1.3 ISSUING OFFICE: This RFQ is issued by  the Windcrest City Engineer on behalf of the 

City of Windcrest.  

1.4  RIGHTS RESERVED: The City of Windcrest expressly reserves the right to accept or 

reject any and/or all statements submitted.  

This request for Statement of Qualifications does not commit the City of Windcrest to pay any 

costs incurred prior to execution of a contract. Issuance of this material in no way obligates 

the City of Windcrest to award a contract or to pay any costs incurred in the preparation of a 

response. The City of Windcrest specifically reserves the right to vary all provisions set forth 

at any time prior to execution of a contract where it deems it to be in the best interest of the 

City Of Windcrest.  

1.5  EVALUATION OF SOQ’S: The City of Windcrest will base its selection for the 

services on the basis of competence and qualifications.  

See list of weighted criteria in Section 4 of this RFQ.  

 1.6  PROPOSED PROJECT SCHEDULE FOR RFQ PROCESS:  

• April 15, 2026, – Issue RFQ 

• May 6,  2026, at 10:00 AM.(CST) – Mandatory Pre-Proposal Meeting will be held  at  

the Windcrest City Council Chambers 8601 Midcrown  Drive, Windcrest, Texas 78239 

• May 13, 2026, 4:00 p.m. (CST) – Questions Due 
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•  Issue Addendum (as needed)  

 

• May 21, 2026, 10:00 a.m. (CST) – SOQ’s due    

   

 1.7  SUMMARY OF SERVICES REQUIRED:  

  

1.10.1 SPECIALTY SERVICES: Firms working for City of Windcrest should be 

prepared and capable of offering a full range of architectural and engineering professional 

services.  

  

1.10.2 PERSONNEL: The selected Respondent(s) shall provide employment of 

sufficient qualified personnel to fully accomplish the services in accordance with the 

given schedule.  

  

1.10.3 COORDINATION: The selected Respondent(s) will be required to work with 

City staff and officials to gather information and analyze needs.  

  

 2.   STATEMENT OF QUALIFICATIONS (SOQ) SUBMITTAL  

  

2.1 NUMBER OF COPIES OF THE SOQ NEEDED:  Interested Respondent(s) must 

submit one  

(1) digital copy with “digital” signature on a USB drive of the entire Statement of Qualification 

(SOQ).  Respondent(s)  and five (5) hard copies.  Submittals must be formatted on 8 ½” x 11” 

paper format. Total submission shall be no longer than 50 pages. Required form submittal do 

not count against page limits.  

  

2.2 OFFICIALS NOT TO BENEFIT: No City of Windcrest  officer or employee shall be 

admitted to any share or part of this contract, or to any benefit that may arise from it.  

  

2.3 REJECTION OF SOQs: The City reserves the right to reject any and/or all SOQ’s 

received as a result of this Request for Qualifications or to negotiate separately with any source 

whatsoever in any manner necessary to serve the best value of the City. The City will not pay 

for the information solicited or obtained through any response.  

  

2.4 INCURRING COSTS: The City is not liable for any cost incurred by the Respondent(s) 

prior to issuance of a contract.  

 

2.5 INQUIRIES: Interested Respondents must submit written questions electronically to 

Windcrest City Engineer, Leonard Young, PE at lyoung@yprconsulting.com (210-373-3204)  

and copy Mr. Jaime Noriega, PE at jaime.noriega@yprconsulting.com (210-590-9215) no later 

than May 13, 2026, 4:00 p.m. (CST) . 

 

 Clarifications or questions as to the true meaning of specifications or any other document in 

the event, Respondent's concerns must be submitted in writing to the Windcrest City Engineer 
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on or before the period for the acceptance of questions closes. Late requests will not be 

honored. Timely requests will be interpreted or otherwise clarified by issuance of an 

amendment. No other interpretations or clarifications will be provided prior to award.  

   

2.6 ADDENDA TO THE REQUEST FOR QUALIFICATIONS: In the event it becomes 

necessary to revise any part of this RFQ, addenda will be provided in the same manner and 

channels the RFQ was issued.   

  

2.7 RESPONSE DATE: To be considered, SOQs must arrive at the issuing department on or 

before __10_ a.m. CST on May 21, 2026. Respondent(s) mailing a SOQ should allow normal 

mail delivery time to ensure timely receipt of the SOQ by the due date and time. Responding 

firms shall have sole responsibility for timely delivery of their SOQ. The City of Windcrest 

will not accept responses submitted by telephone, FAX transmission, or e-mail in 

response to this event.    

  

Please ensure you allow adequate time for travel to the turn-in location, parking, building 

security screening, and elevator travel time.  

  

2.8 TYPE OF CONTRACT:  The City uses its own professional services agreement in 

contracting for professional services. The characteristics of that agreement include:  

  

2.8.1 An indemnification provision holding the City harmless from negligence on the 

part of the professional, professional's employees, agents, or consultants;  

  

2.8.2  A requirement that the respondent comply with all local, state, and federal laws 

and is responsible for obtaining all applicable permits, licenses and reviews relating to 

the projects;  

  

2.8.3 A requirement that the selected respondent and their subcontractors show proof of, 

carry, and maintain the following insurance at time contract is executed for an 

awarded project:  

A. Commercial  General  Liability  Insurance  of  TWO 

 MILLION  DOLLARS  

($2,000,000.00) aggregate coverage, ONE MILLION DOLLARS 

($1,000,000.00) with  

each occurrence.  

 

B. Commercial Automobile Liability Insurance of ONE MILLION DOLLARS  

($1,000,000.00), combined single limit, covering all owned/leased, borrowed, 

hired, and  

non-owned autos.  

  

C. Statutory workers’ compensation insurance for all employees of SELECTED 

RESPONDENT with a waiver of subrogation in favor of the City.  
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D. Professional Liability with limits of liability not less than:  

  

$   2,000,000  Per Claim   

  

$   4,000,000  Annual Aggregate   

  

 a) Coverage shall be continuous (by renewal or extended reporting period) for no less 

than 60 months following completion of the contract and acceptance of the work 

by  the City.  

  

b) Coverage, including renewals, shall have the same retroactive date as the original 

policy applicable to this Contract.  

SELECTED RESPONDENT shall provide the CITY with Certificates of Insurance and 

required endorsements prior to the execution of this Agreement evidencing that the stated 

coverages have been obtained.  

SELECTED RESPONDENT is responsible for all premiums and deductibles under all of the 

insurance policies required by this section. When there is a cancellation, non-renewal or 

material change in coverage which is not made pursuant to a request by the City, SELECTED 

RESPONDENT shall notify the City of such and shall give such notices not less than thirty (30) 

days prior to the change, if SELECTED RESPONDENT knows of said change in advance, or 

ten (10) days’ notice after the change, if SELECTED RESPONDENT did not know of the 

change in advance.  Such notice must be accompanied by a replacement Certificate of 

Insurance.  All notices shall be given to the City at the following addresses with a copy of this 

Agreement:  

City of Windcrest 

Finance Department 

Windcrest City Hall 

8601 Midcrown Drive 

Windcrest Texas, 78239 

 

In addition to any other remedies, CITY may have upon SELECTED RESPONDENT’s failure 

to provide and maintain any insurance or policy endorsements to the extent and within the time 

herein required, CITY shall have the right to order SELECTED RESPONDENT to stop work 

hereunder, and withhold any payment(s) which become due to SELECTED RESPONDENT 

hereunder until SELECTED RESPONDENT demonstrates compliance with the requirements 

hereof.  
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Nothing herein shall be construed as limiting in any way the extent to which SELECTED 

RESPONDENT may be held responsible for payments of damages to persons or property 

resulting from SELECTED RESPONDENT ’s or its subcontractor’s performance of the work 

covered under this Agreement.  

It is agreed that SELECTED RESPONDENT’s insurance shall be deemed primary and non-

contributory with respect to any insurance or self-insurance carried by CITY for liability of 

SELECTED RESPONDENT arising out of operation under this Agreement.  

SELECTED RESPONDENT agrees to require, by written contract, that all subcontractors 

providing services under this Agreement obtain the same insurance coverages required of 

SELECTED RESPONDENT, and provide a certificate of insurance and endorsement that 

names the SELECTED RESPONDENT and the City of Windcrest as additional insured.  

The insurance that is required herein shall be written so that the City of Windcrest will be 

notified in writing in the event of cancellation, restrictive endorsement, or non-renewal at least 

thirty (30) days prior to such action. The selected respondent shall be responsible for obtaining 

Certificates of Insurance from the sub consultants, and upon request, furnish copies to the City 

of Windcrest. If sub consultant is unable to provide appropriate overages, selected respondent 

may replace sub consultant with the consent of the CITY.  

 

2.9 ACCEPTANCE OF RFQ AND SOQ CONTENT: To be considered, Respondents must 

submit a complete consolidated response to this Request for Qualifications. The contents of 

this RFQ and the SOQ of the selected respondent may become contractual obligations if a 

contract ensues. SOQs must be signed by an official authorized to bind the firm(s) to its 

provisions. The respondent will make no other distribution of the SOQs.  

2.10 SOQ PREPARATION: Each SOQ should provide a straightforward, concise description 

of the Respondent’s ability to meet the requirements of the RFQ. Emphasis should be on 

completeness and clarity of content.  

 

2.11 ORAL PRESENTATION(S): A Respondent who submits a SOQ may be required to 

make an oral presentation of its qualifications to a selection committee and/or the Windcrest 

City Council. These presentations provide an opportunity for respondents to clarify their 

qualifications to ensure thorough mutual understanding. The Issuing Office will schedule these 

presentations as needed.  

2.12 PRIME CONTRACTOR RESPONSIBILITIES: The selected Respondent(s) will be 

required to assume responsibility for all services offered in the Statement of Qualifications 

whether or not the respondent produces them. Further, the City will consider the selected 

Respondent to be the sole point of contact with regard to contractual matters, including 

payment of any and all charges resulting from the contract. The complete design ‘team’ lineup 

is not being represented in these submissions just the prime. The ‘team’ would be assembled 

on a project-by-project basis.  
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3.0 INFORMATION REQUIRED FROM RESPONDENT:  

3.1 COVER CITATION: The following citation should be on the cover:  

Submitted to:   

Mr. Ronnie Guest, Jr. 

City Manager 

City of Windcrest 

8601 Midcrown Drive 

Windcrest Texas 

Name of Project: Community Pool 

Facility Improvement 

Date of Submittal: ___________________  

 

3.2 LETTER OF TRANSMITTAL: The transmittal letter must include the following:  

3.2.1 STATEMENT OF UNDERSTANDING: Brief statement of understanding of 

the work to be performed and a positive commitment to perform the work within the 

schedule included herein.  

3.2.2 CONTACT PERSON: Name of the contact person or representative for the 

Respondent, title, address, and phone number. State whether the contact person is 

authorized to bind the Respondent. If not, who is authorized to sign on behalf of the 

firm?  

 

3.2.3 LITIGATION SUMMARY: A litigation summary that briefly describes any 

claims or lawsuits that have been filed against the Respondent that relate to the 

performance of professional services must be submitted. Identify the claim or suit by 

adverse party, case number, jurisdiction where filed and current status.  If no summary 

is given or if a general statement is given which requires the City to inquire with a 

firm’s counsel, the SOQ may be considered NONRESPONSIVE and eliminated 

from consideration. This statement may be submitted as a separate document in a 

sealed envelope, but must be provided at the same time that the SOQ is submitted.  

3.3 RESPONDENT INFORMATION: The Respondent will provide information about the  

Respondent(s) and the personnel to be assigned to this project. Be sure to include:  

3.3.1 NAME AND ADDRESS: The name and business address of the Respondent and 

principal who would be responsible for the work.  

3.3.2 RESUMES: Current resumes of the proposed PROJECT EXECUTIVE, and 

KEY PERSONNEL to be committed to these projects.  

3.3.3 RECENT PROJECTS: A list of projects recently completed or in progress by 

the Respondent that are of similar scope, size and complexity to the project identified in 
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this RFQ. If projects have already been built or are in progress of construction, submit 

the approximate construction cost(s) and date(s) completed, and the extent to which the 

project(s) were constructed within the estimates of probable costs.  We are looking for 

budgetary performance of projects your Firm has been involved in.  For example, initial 

budgeted amount, contracted construction amount, and final total construction cost 

(including change orders, delays, etc.).There is no minimum or maximum number of 

submissions in regard to this section and the format they are presented in is at the 

discretion of the proposer.  

3.3.4 REFERENCES: A list of references complete with names, addresses, email, and 

phone numbers. (Form Attached) 

3.3.5 SMWBE: A statement of the extent to which the Respondent qualifies as a small, 

woman and/or minority owned business.  

3.3.6 LOCAL OFFICE: A statement of the extent to which the Respondent has a place 

of business within Bexar County.  

3.3.7 AVAILABILITY: An assessment of the present and projected workload at the 

office where this project will be accomplished, including number of projects by size and 

on-site technical staff availability.  

3.3.8 Forms. Find attached at the end of this RFQ which must be completed and 

submitted along with response. (Reference form, Execution of offer form,) 

3.4 MANAGEMENT PLAN: Describe in both narrative and graphic form how the 

Respondent proposes to manage a project.  

The management plan should include a narrative, and an organizational chart of the project 

team, which indicates the time commitments and task responsibilities of each key team 

member during each phase of the project. Provide a description of how the Respondent(s) 

intends to assure that all services will be well coordinated and that any problems that may arise 

can be resolved without infringing on the project.  

4.0  SELECTION CRITERIA  

The City of Windcrest discourages unsolicited verbal or written communications from 

potential proposers  which may pertain or relate directly or indirectly to any SOQ being 

evaluated by the selection committee or the City Council which has been submitted in 

response to this RFQ, and which contemplates award of a professional contract, unless 

provided for in this RFQ.  

Negotiations will be undertaken with the highest ranked Respondent(s) whose SOQ response 

best addresses the needs of the proposed project and demonstrates the ability and experience 

to perform the work. The City will first select the highest qualified Respondent  on the basis 
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of competence and qualifications, and then will attempt to negotiate a contract at a fair and 

reasonable price. If a satisfactory contract cannot be negotiated with the most highly qualified 

provider, then the City will end negotiations with that entity and select the next most highly 

qualified Respondent and attempt to negotiate a contract at a fair and reasonable price.  Award 

of an agreement will be to the responsive and most qualified Respondent whose SOQ is most 

advantageous to the City.  

SOQs will be evaluated on evidence of understanding of the problem, the objectives to be 

achieved, and the technical and administrative capabilities in relation to the needs of the 

project.  The following criteria are those that will be applied in the evaluation of the SOQ:  

4.1 DEMONSTRATED COMPETENCE - The extent to which the Respondent has 

demonstrated competence in performing similar work. (40%).  

4.2 QUALIFICATIONS - The extent to which the Respondent has personnel with the 

necessary experience and training to perform the work. (30%)  

4.3 LOCAL OFFICE –( 20%) 

4.3 LOCAL SUBS – (10%) 

END.  
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ATTACHMENTS 
Reference form, Execution of offer form 

All attachments shall be submitted along with responses. Forms do 

not count against 50-page limitation. 
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EXECUTION OF OFFER  

THIS EXECUTION OF OFFER MUST BE COMPLETED, SIGNED AND RETURNED  

WITH RESPONDENT’S QUALIFICATION. FAILURE TO COMPLETE, SIGN AND  

RETURN THIS EXECUTION OF OFFER WITH THE RESPONDENT’S 

QUALIFICATION MAY RESULT IN THE REJECTION OF THE QUALIFICATION.  

A. By signature hereon, Respondent represents and warrants that: 

1. Respondent acknowledges and agrees that (a) this RFQ is a solicitation for 

qualification and is not a contract or an offer to contract; (b) the submission of a 

qualification by Respondent in response to this RFQ will not create a contract between 

the City of Windcrest  and Respondent; (c) the City of Windcrest has made no 

representation or warranty, written or oral, that one or more contracts with the City of 

Windcrest will be awarded under this RFQ; 

2. Respondent has the necessary experience, knowledge, abilities, skills, and resources to 

perform the services it offers; 

3. Respondent is aware of, is fully informed about, and is in full compliance with all 

applicable federal, state, and local laws, rules, regulations, and ordinances; 

4. Respondent understands (a) the requirements and specifications set forth in this RFQ 

and (b) the terms and conditions set forth in the Agreement under which Respondent 

will be required to operate; 

5. If selected by the City of Windcrest, Respondent will: provide copies of all insurance 

policies, a Certificate of Insurance reflecting the insurance companies that are 

providing coverage and insurance limits for Commercial General Liability, Workers' 

Compensation, Professional Liability and Auto Liability, copies of all applicable 

policies and endorsements. 

6. All statements, information and representations prepared and submitted in response to 
this RFQ are current, complete, true, and accurate. Respondent acknowledges that the 

City of Windcrest will rely on such statements, information, and representations in 

selecting the successful Respondent. If selected by the City of Windcrest, Respondent 
will notify the City of Windcrest immediately of any material change in any matters 

with regard to which Respondent has made a statement or representation or provided 

information. 

B. Respondent offers and agrees to furnish the products, services, and price more particularly 

described in its qualification to the City of Windcrest and complies with all terms, 

conditions, requirements, and specifications set forth in this RFQ. 

C. Respondent affirms that it has not given or offered to give, nor does Respondent intend to 

give at any time hereafter, any economic opportunity, future employment, gift, loan, 
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gratuity, special discount, trip, favor, or service to a public servant in connection with its 
submitted qualification. Failure to sign this Execution of Offer, or signing with a false 

statement, may void the submitted qualification or any resulting contracts, and the 

Respondent may be removed from all qualification lists at the City of Windcrest. 

D. Respondent hereby certifies that neither Respondent nor any firm, corporation, partnership 

or institution represented by Respondent, or anyone acting for such firm, corporation or 

institution, has violated the antitrust laws of the State of Texas, codified in Section 15.01, 
et seq., Texas Business and Commerce Code, or the Federal antitrust laws, nor 

communicated directly or indirectly the qualification made to any competitor or any other 

person engaged in such line of business. 

E. Respondent certifies that the individual signing this document and the documents made a 

part of this RFQ is authorized to sign such documents on behalf of Respondent and to bind 

Respondent under any agreements and other contractual arrangements that may result from 

the submission of Respondent’s qualification. 

F. Respondent certifies that if a Texas address is shown as the address of the Respondent, 

Respondent qualifies as a Texas Resident Bidder as defined in Rules of the Texas Building 
and Procurement Commission (formerly the Texas General Services Commission). (See 1 

T.A.C. 111.2). 

G. Respondent certifies that (i) no relationship, whether by blood, marriage, business 

association, capital funding agreement or by any other such kinship or connection exists 

between the owner of any Respondent that is a sole proprietorship, the officers or directors 

of any Respondent that is a corporation, the partners of any Respondent that is a 
partnership, the joint ventures of any Respondent that is a joint venture or the members or 

managers of any Respondent that is a limited liability company, on one hand, and an 

employee of any the City’s  component, on the other hand, other than the relationships 
which have been previously disclosed to the City in writing and (ii) Respondent has not 

been an employee of any component institution of the City of Windcrest within the 

immediate twelve (12) months prior to the Submittal Deadline. All disclosures by 

Respondent in connection with this certification will be subject to administrative review 

and approval before the City enters into a contract with Respondent. 

H. Respondent shall and has disclosed, as part of its qualification, any exceptions to the 
certifications stated in the Execution of Offer. All such disclosures will be subject to 

administrative review and approval prior to the time the City makes an award or enters 

into any contract or agreement with Respondent. 

I. Respondent shall complete the following information: 

If Respondent is a Corporation, then State of Incorporation:____________________________ 

 

If Respondent is a Corporation then Respondent’s Corporate Charter Number______________ 
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Submitted and Certified By:_____________________________________________________ 

 

Signature of Duly Authorized Representative________________________________________ 

 

Printed Name/Title____________________________________________________________ 

 

Date Signed_________________________________________________________________ 

 

Respondent’s Street Address____________________________________________________ 

 

City, State, Zip Code____________________________________________________________ 

 

Telephone Number_____________________________________________________________ 

 

FAX Number_________________________________________________________________ 

 

EMAIL Address_______________________________________________________________ 

 

WEBSITE ADDRESS__________________________________________________________ 

 

FEDERAL Taxpayer ID_________________________________________________________ 
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REFERENCES 

RFQ Community Pool Facility Improvement 

Using the format outlined below, please provide client references for which you provided the 

same or similar services.  

COMPANY NAME __________________________________________________________ 

CONTACT PERSON ________________________________________________________  

ADDRESS ________________________________________________________________ 

_________________________________________________________________________  

TELEPHONE #:___________________________ FAX #: ___________________________ 

EMAIL: ___________________________________________________________________  

Client Reference 1  

Organization name: ____________________________________________________  

Contact and title: ______________________________________________________  

Address: ____________________________________________________________  

____________________________________________________________________  

Phone number:_______________________ Email: ___________________________  

Effective date of contract:_____________________ Is Contract Active: ___________  

Description of services provided:__________________________________________  

____________________________________________________________________   

Client Reference 2  

Organization name: ____________________________________________________  

Contact and title: ______________________________________________________  

Address: ____________________________________________________________  

Phone number:_______________________ Email: ___________________________  

Effective date of contract:_____________________  Is Contract Active: ___________  

Description of services provided:__________________________________________  

____________________________________________________________________   
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RFQ Community Pool Facility Improvement  

Current Client Reference 3  

Organization name: ____________________________________________________  

Contact and title: ______________________________________________________  

Address: ____________________________________________________________  

Phone number:_______________________ Email: ___________________________  

Effective date of contract:_____________________  Is Contract Active: ___________  

Description of services provided:__________________________________________  

____________________________________________________________________   

Current Client Reference 4  

Organization name: ____________________________________________________  

Contact and title: ______________________________________________________  

Address: ____________________________________________________________  

Phone number:_______________________ Email: ___________________________  

Effective date of contract:_____________________  Is Contract Active: ___________  

Description of services provided:__________________________________________  

____________________________________________________________________  

Current Client Reference 5  

Organization name: ____________________________________________________  

Contact and title: ______________________________________________________  

Address: ____________________________________________________________  

Phone number:_______________________ Email: ___________________________  

Effective date of contract:_____________________  Is Contract Active: ___________  

Description of services provided:__________________________________________  
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EXHIBIT 

Structural Evaluation by A-1 Engineers 
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City Manager Transmittal Letter

May 4, 2026

To Members of the Windcrest Crime Control & Prevention District Board:

Board President Dr. William R. Mueller

Board Vice President Margaret Weidenbach

Board member Wesley V Manning

Board member William Lambrides

Board member Julie Malone

Board member Rhonda Rowland

Board member James Senseney III

Attached is the Windcrest Crime Control and Prevention District (CCPD) Fiscal Year 2026-2027 Proposed Budget. This

budget supplements funding provided in the City’s public safety budget to enhance the level of resources available for

police services provided to the citizens of Windcrest.

The CCPD budget is funded by a quarter cent (1/4¢) sales tax as permitted by Local Government Code 363 and

approved by citizens on September 11, 2004, and continued by voters on May 9, 2009, for another twenty years.

Sales tax collections make up almost 100% of the district’s revenues. We expect Fiscal Year 2025-2026 sales tax

collections to come in approximately 2.78% lower than originally expected and for Fiscal Year 2026-2027, sales tax

collections to come in about 3% higher than current year-end expectations, less a significant one-time allocation. Total

revenues are expected to be $953,998, which includes sales tax receipts and interest earnings.

Sales tax revenue depends on the level of wholesale and retail sales within the District. The sales tax rate in the City of

Windcrest is 8.25% for goods or services sold or delivered within the boundaries of the city. The tax is collected by

businesses making the sale and is remitted to the State Comptroller of Public Accounts on a monthly, quarterly, or

annual basis. Of the 8.25% tax, the State retains 6.25% and distributes 2% to the City.

Of the total 2% local share, 0.25% is allocated to the Windcrest Economic Development Corporation, 0.25% is allocated

to the Street Fund (CIP), 0.25% is allocated to the Windcrest Crime Control and Prevention District. The remaining 1.25%

is deposited in the General Fund. 1.25% of the Sales Tax within the General Fund is allocated 0.25% to offset Ad Valorem.

Sales tax revenue estimates are prepared using a combination of forecasting methodologies.

The Fiscal Year 2026-2027 operating expenses are projected to be $908,441. This represents a decrease of 3.38% from

the Fiscal Year 2025-2026 budget. Primarily the decrease is related to the personnel cost. Due to the revenue deficit, 3

full-time employees (FTE) were transferred to the General fund in FY25-26. This transfer will provide a relief to the

WCCPD fund in FY2025-2026 and FY2026-2027.

All capital items are presented in the 5-year capital plan for the WCCPD board review and consideration.

The projected ending fund balance for Fiscal Year 2025-2026 of $252,330 is lower than the adopted ending fund

balance by approximately 11.22%.

We respectfully submit the Fiscal Year 2026-2027 budget for your consideration. Please feel free to call if you have any

questions or concerns.

Sincerely,

Ronnie Guest Jr.

City Manager
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WCCPD Budget Calendar

WCCPD Budget Calendar
FY 2026 - 2027

Date Event Requirement/Action

January 28,

2026

Budget Instructions

Distributed to

Departments

Budget printouts & request forms are distributed to departments.

March 13, 2026
Department Budget

Requests Due

Departments enter detailed line-item requests into budget worksheets

& submit forms electronically to the Finance Department.

March 4, 2026

2:30 PM

WCCPD Budget

workshop
Budget workshop with WCCPD board and city staff

March 9, 2026

10AM-2PM

Goal Setting Retreat

City Council
Goal Setting Retreat/Workshop w/City Council for FY 26-27

May 2026

San Antonio

Express News

Newspaper Public

Hearing Publication

WCCPD must advertise in the newspaper its public hearing will be

conducted and publication must occur at least 10 days prior to the

hearing.

June 3, 2026

2:30 PM

WCCPD Budget

Public Hearing

WCCPD must hold a public hearing on its yearly budget at least 100

days prior to the start of its fiscal year.

June 3, 2026

2:30 PM

WCCPD Budget

Adoption Meeting

WCCPD must adopt its budget no later than 80 days prior to the

beginning of its fiscal year.

June 2026

WCCPD Budget

Filled with the City

Secretary

No later than 10 days after the WCCPD adopts its proposed budget, the

budget must be filed with the City Secretary's Office for consideration

by the City Council.

July 13, 2026
Newspaper Public

Hearing Publication

on WCCPD budget

The City's public hearing on WCCPD budget must be published in the

newspaper at least 10 days prior to the public hearing. The approximate

publication date 07/13/26 San Antonio Express News.

August 3, 2026

6:00 PM

Regular Council

Meeting

WCCPD Budget

Public Hearing

After the WCCPD adopts its budget and files with the City, the City, no

later than 45 days before the WCCPD fiscal year begins, shall hold its

own public hearing on the WCCPD budget. TEX.LOC.GOV'T CODE ANN.

s363.205

August 17, 2026

6:00 PM

Regular Council

Meeting

The City must adopt the WCCPD budget not later than 30 days before

the start of its fiscal year.
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Windcrest Crime Control and Prevention District

Chief of Police WCCPD

Police

Animal Control

Patrol

Communications/

Dispatch

Citizens Patrol

Code Compliance

Criminal Investigations

Police Records
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BUDGET OVERVIEW
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WCCPD Fund

Department Summary

The Police Department is established and maintained by the Chief of Police in accordance with
Section 5.04 of the Windcrest Code of Ordinances. The Police Chief organizes and manages the
Police Department through the issuance of General Orders. General Orders establish the Rules,
Regulations and Procedures which assigns work and guide the behavior of individual members of
the department.

Our Mission

Our Mission… to protect and serve the citizens and community of Windcrest, the City of Lights.

Nulli Secundus.

Our Vision

Our Vision… to enhance our community’s quality of life by reducing crime and the fear of crime.

Our Core Values

Integrity– Integrity allows us to carry out ethical principles which guide our behavior.
Respect – for ourselves and the community we serve.
Courage – Personal courage will provide us with the drive to follow these values in the worst of
times and against the greatest adversity.
Duty – We will make the most out of every opportunity to protect and serve with endless
motivation to consistently accomplish our mission.
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GOALS AND OBJECTIVES

CONTINUAL GOALS

Protection and service to the citizens and community utilizing a community policing

philosophy.

The recruitment and continued employment of high-quality officers/personnel to serve the

citizens of the City of Windcrest and to retain those employees.

SHORT RANGE GOALS (< 1 year)

Create competitive salaries and benefit packages to attract and maintain the best quality of

officers and staff.

Improve the vehicle fleet by replacement of the aging and unserviceable police vehicles.

Create a recognizable and uniformed patrol vehicle fleet.

Replace the aging and end of life laptops and computers with individual assignments to

extend life expectancy and enhance efficiency.

Update and maintain current technology, including replacement of desk top computers with

robust memory.

Expand the Bike Patrol Program by repairing and replacing the aging bike fleet with

modernized bike equipment.

Regular, consistent active-shooter training to bolster the Windcrest Police Dept. active shooter

response. 

Coordinate with Windcrest Fire Dept. and engage in RFT (Rescue Task Force) training. 

Create annual officer-in-service training to develop highly knowledgeable officers and staff.

Encourage officers to stay healthy and in a physical condition, which allows readiness for the

vigorous activities associated with policing.

MID RANGE GOALS (1-3 years)

Achieve accreditation with the Texas Police Chiefs Association.

Continue to maintain the vehicle fleet with vehicle replacement and expansion.

LONG RANGE GOALS (> 3 years)

Address operational and functional deficiencies of the current police area at City Hall by

building a new police facility.

Increase police staff utilizing long-term planning strategies which consider future needs of the

community.
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PERFORMANCE MEASURES

Police Department &

WCCPD

FY21/22
 Actual

FY22/23
 Actual

FY 23/24

Actual

FY24/25

Actual 

FY25/26
Actual

YTD

FY26/27
Projected

Emergency Response

Time
3 min 3 sec 4 min 57 sec 1 min 30 sec 2 min 57 sec 2 min 49 sec <FY25/26

Non-Emergency

Response Time
11 min 12 sec 7 min 12 sec 5 min 18 sec 5 min 30 sec 5 min 16 sec <FY25/26

Traffic Contacts 12,313 11,359 7,591 7,565 2,803 >FY25/26

Property Crime 552 673 629 599 193 >FY25/26

Property Crime Arrests 148 201 255 224 59 >FY25/26

Crimes Against Persons 80 23 187 159 39 <FY25/26

Crimes Against Persons

Arrests
71 55 123 56 20 <FY25/26

Officer Fitness Pass Rate 40% 40% - - - >FY25/26

Hours of Annual Training

Completed
2,761 2,810 2,243 1,007 243 >FY25/26

Turnover Rate 14% 12% 11% 25% 7% <FY25/26

Staffing Level Percentage 86% 86% 90% 69% 73% >FY25/26

Community Outreach 14 8 40 32 - >FY25/26
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WCCPD Personnel Summary

Dept.

#

Positions

(WCCPD Fund)

Service

Grade

FY22-23

FTE

FY23-

24 FTE

FY24 -

25 FTE

FY 25-

26 FTE

FY 26-27
FTE

18-500

Operations

Support Division

Director

31 1 1 1 0 0

18-500 Patrol Officer 26 3 3 4 4 4

18-500 Coporal 31 2 2 1 0 0

18-500 Communcation  17 3 3 3 3 3

18-500 Sergeant 36 0 0 1 0 0

18-500
Code

Enforcement 
26 1 1 0 0 0

Total WCCPD: 10 10 10 7 7
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FUND SUMMARIES
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WCCPD FY
26-27
Proposed
Budget

The Windcrest Crime Control was established to help fund police

safety operations and equipment withing the City. The Crime

Control and Prevention District (CCPD) is funding, provided by a ½

cent sales tax, to implement crime reduction strategies. The fund

is administered by the Windcrest Police Department, and it is

managed by a seven-member Board of Directors that establishes

the annual budget and policies, oversees expenditures, and

evaluated programs funded by the district.

The Board works with the City and the Police Department to

develop a crime control budget plan to impact on public safety for

the community.

Each year, the City submits a budget for review and approval to

the WCCPD Board of Directors. This is the only group that can

approve programs for funding. The updated budget must

subsequently be submitted for City final overall approval before

funds can be utilized. Texas Local Government Code 363

establishes the process for cities that approve a Crime Control and

Prevention District fund.

Revenue from the ½ cent sales tax serves a role in providing the

necessary resources to effectively implement crime reduction

strategies pertaining to enhanced enforcement, neighborhood

crime prevention, partner programs, recruitment and training, and

department equipment, technology, and infrastructure. These

strategies may include deploying officers on an enhanced basis to

respond to emerging problems, supporting citizen participation

and crime prevention programs, replacing vehicles and other

equipment critical to crime control, increasing security at schools,

and/or providing an adequate number of officers throughout the

Windcrest neighborhood.

The WCCPD helps fund the costs for personnel, administration,

expansion/enhancement of services, and capital improvement

expenditures. Occasionally, specialized programs or functions are

also funded by the CCPD. These programs may include

community-related crime prevention strategies such as block or

neighborhood watch, school police, home security

inspection/alert, juvenile awareness, law enforcement training,

and many other programs. (Section 363.151)

The law that authorizes the WCCPD can be found under the

Local Government Code Chapter 363, Crime Control and

Prevention Districts. The CCPD fiscal year is between October 1

and September 30th of each year.  
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Revenues by Source

Projected 2026-2027 Revenues by Source

Sales and Mixed Beverage Tax (97.8%)Sales and Mixed Beverage Tax (97.8%)Sales and Mixed Beverage Tax (97.8%)

Investment Earnings (2.2%)Investment Earnings (2.2%)Investment Earnings (2.2%)

Budgeted and Historical 2026-2027 Revenues by Source

M
ill
io
ns

Misc Revenues
Grants and Donations
Investment Earnings
Sales and Mixed Beverage Tax

FY
20
18

FY
20
19

FY
20
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FY
20
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FY
20
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FY
20
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FY
20
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FY
20
25

FY
20
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FY
20
27

$0

$0.25

$0.5

$0.75

$1

$1.25

$1.5

$1.75
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Summary

Windcrest Crime Control Prevention District - 2026-2027 is projecting $953.99K of revenue in

FY2026, which represents a 1.13% decrease over the prior year. Budgeted expenditures are

projected to decrease by 4.23% or $40.2K to $908,441K in FY2026.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY20
18

FY20
19

FY20
20

FY20
21

FY20
22

FY20
23

FY20
24

FY20
25

FY20
26

FY20
27

$0

$500K

$1M

$1.5M

$2M
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
M
ill
io
ns

WCC&PD Fund
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20
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FY
20
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FY
20
20

FY
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FY
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FY
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FY
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25

FY
20
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FY
20
27

$0

$0.25

$0.5

$0.75

$1

$1.25

$1.5

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (65.5%)Salaries & Benefits (65.5%)Salaries & Benefits (65.5%)

Other Expenses (26.3%)Other Expenses (26.3%)Other Expenses (26.3%)

Other Income/Expenses (8.1%)Other Income/Expenses (8.1%)Other Income/Expenses (8.1%)

WCCPD | Budget Book Fiscal Year 2026- 2027 Page 16
Page 112 of 356



Fund Balance

Projections

Fund Balance

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
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Proposed Budget (As Of September 30th, 2026) REVENUES
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PROPOSED BUDGET (AS OF SEPTEMBER 30TH, 2026) Expenditures
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EXPENDITURES CONTINUED
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CAPITAL IMPROVEMENTS
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WCCPD Capital Improvement Five (5) Year Plan FY25-26 to FY30-31

CAPITAL EXPENDITURE - ITEM FY25-26 FY26-27 FY27-28 FY28-29 FY29-30 FY30-31
TOTAL

COST

Operations Division Fleet ($20,000/yr per Unit

*LEASE BASIS*)
$40,000.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00 $360,000.00

Operations Fleet Uplifting ($25,000 per Unit) $5,395.50 $50,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $455,395.50

Operations Fleet Graphics ($600 per Unit) $575.00 $1,200.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $11,375.00

Special Operations Fleet - Investigations ($20,000

per Unit)
$               -

Special Operations Fleet - Police-Code Enforcement

($20,000 per Unit) 
$20,000.00 $20,000.00 $40,000.00

Special Operations Fleet Upfitting ($1,800.00 per

unit)
$1,000 $1,000 $2,000.00

Special Operations Fleet - Citizens' Patrol

($30,000.00 per unit)
$4,000.00 $4,000.00 $8,000.00

Lidar Portable Radar ($2,500 Per Unit) $5,000.00 $5,000.00

Mobile Police Radio's (In-Car) P25 Compliant $               -

Portable Police Radio's P25 Compliant $               -

In-Car Radio Upgrades  $               -

Communications Console Upgrades $44,035.89 $44,035.89

Installed In-Car Radios ($3,900 per unit) $7,800 $7,800 $7,800 $7,800 $31,200.00

Vehicle Mobile Data Terminals ($2,000 per Unit) $2,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $40,000.00

Charging Docks ($1,000 per Unit)  $5,000.00 $5,000.00 $5,000.00 $5,000.00 $20,000.00

Speed Trailers ($11,442.03 per unit) $               -

Citizens' Patrol Vehicle Graphics ($2,000 per unit) $               -

Extended K-9 Program ($15,000 per Unit)  $               -

GRAND TOTALS $50,006.39 $96,200.00 $205,200.00 $316,200.00 $205,200.00 $316,200.00 $1,189,006.00
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RESOLUTION 

 

A RESOLUTION CONSENTING AND AUTHORIZING WINDCREST 

ECONOMIC DEVELOPMENT CORPORATION (“WEDC”) TO 

AMEND THE HOTEL DEVELOPMENT PROJECT MASTER 

ECONOMIC INCENTIVES AGREEMENT WITH SAT WALZEM, 

LTD. (“SAT WALZEM”) AND TO ASSIGN THE REALTED GROUND 

LEASE AGREEMENT TO 8204 IH-35 LLC 

 

WHEREAS, the City Council of the City of Windcrest (City) and Windcrest Economic 

Development Corporation (WEDC) must each approve certain transactions by the WEDC; and  

 

WHEREAS, WEDC entered into an economic incentives agreement with SAT Walzem, Ltd. 

(“SAT Walzem”) titled, Hotel Development Project Master Economic Incentives Agreement dated, 

September 12, 2016 (the “Hotel MEIA”); and  

 

WHEREAS, pursuant to the Hotel MEIA SAT Walzem invested $7million for development Holiday 

Inn Express and Suites, which is owned by WEDC and leased to SAT Walzem; and  

 

WHEREAS, SAT Walzem and WEDC now wish to amend the Hotel MEIA to include a $45,000 

Annual Administrative Fee as payment in lieu of ad valorem property taxes and for SAT Walzem 

to assign its lease for the hotel property to 8204 IH-35 LLC; and 

 
WHEREAS, the WEDC is established in accordance with Texas law, to promote the creation of new 

and expanded business activity and to promote a wide range of civic and commercial projects within 

the City; and 

 

WHEREAS, the City and WEDC finds that the proposed amendment the Hotel MEIA and lease 

assignment, serves a public purpose and provides a public benefit, and furthers the public purposes of 

economic development, job creation and expansion of commerce as provided under Texas Local 

Government Code § 505.158 (the “Project”); 

 

WHEREAS, the City of Windcrest and WEDC have each duly considered the Project and finding it 

to be in the public interest and serving valid public purpose authorized under Texas Local Government 

Code Chapter 505; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Windcrest, Texas, 

that: 

 

1. The WEDC Executive Director is hereby authorized to enter into the Amended and Restated 

MEIA with SAT Walzem, Ltd. 

 

2. City consents to the assignment of the Ground Lease with Option to Purchase entered into by 

WEDC and SAT Walzem, dated September 12, 2016. The WEDC Executive Director is hereby 

authorized to execute the Assignment and Assumption of Ground Lease between WEDC and 

SAT Walzem, Ltd., the Ground Lease Estoppel Certificate, and such other documents and 

instruments reasonably necessary to facilitate the intent of this Resolution.  

Page 245 of 356



 

3. This Resolution and the Memorandum of Understanding is subject to any other legal 

requirements of state law. 

 

DULY PASSED AND APPROVED, at two readings occurring on the ____ day of August, and 

___ day of _________, 2026 at meetings of the City Council of the City of Windcrest, Texas, 

which meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code, § 551.001, 

et. seq. at which meeting a quorum was present and voting. 

 

 

       CITY OF WINDCREST, TEXAS 

              

______________________________ 

Dan Reese, Mayor 

ATTEST: 

 

________________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

APPROVED: 

 

________________________________________ 

Jessie Lopez, City Attorney 
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Fleet Safety Policy 
City of Windcrest  

Purpose 

The City of Windcrest recognizes that our employees are our most valuable asset and the most important contributors to our 
continued growth and success. The City of Windcrest is committed to reducing workplace accidents and providing a safe 
working environment for all employees. We value our workers not only as employees but also as human beings who are 
crucial to the success of their families and the local community. 

Motor vehicle accidents are the leading cause of work-related fatalities. The environment in which these accidents occur 
involves numerous complex factors, many of which are uncontrollable. The purpose of the City of Windcrest’s Fleet Safety 
program is to eliminate unnecessary injuries and fatal circumstances by reducing those factors that we can control.  

To further this goal, the City has developed a Fleet Safety Policy.  The Program will consist of six components:  recruitment, 
job requirements, training, preventive maintenance, accident investigation and company vehicles for personal use. This policy 
applies to all candidates for employment as well as all current employees. For Additional information see (Police & Fire Safety 
Policies).  

Drug/Alcohol Testing:  

Initial and post-accident drug and alcohol testing is mandatory. Testing will be conducted by a licensed medical facility 
designated by the City of Windcrest. Any positive results will be grounds for immediate termination. Driving under the influence 
of alcohol or any other illegal substances will be ground for termination. 

Job Requirements:  

All positions requiring regular driving require a written job description to include main duties, functions and the necessary 
physical requirements required to perform all associated tasks: 

- All prospective employees will be required to undergo a physical evaluation 

- If required, candidates must pass a Department of Transportation (DOT) physical evaluation 

- Results of the physical evaluation will be compared to the necessary physical requirements  

- In some cases, Commercial Drivers Licenses are required per regulatory agencies.  

Training:   

New-hire and periodic training is required. All employees are expected and required to actively participate, identifying training 
needs as well as program development. Programs will consist of classroom and on-the-road modules. Training will focus on 
but will not be limited to defensive driving techniques and behavior modification.    

The City of Windcrest will monitor driver’s habits to identify potentially unsafe driving habits that require additional training 
and/or disciplinary actions. We will use ride-along training combined with statistical data focusing on accident types and 
frequency to identify areas of improvement. Two (2) accidents or moving violations in a one calendar year period will require 
review with a supervisor to determine what, if any, disciplinary action is needed and to identify possible training opportunities. 
Employment may be jeopardized if accident frequency is above the required norm with no concentrated efforts being made for 
improvement. 

Basic Vehicle Operation Guidelines: 

Any person who operates City of Windcrest vehicles are expected to treat company vehicles with an appropriate level of 
respect and care, demonstrating an attitude of loyalty and pride to the City’s property. The following are basic vehicle 
operation principles to which employees are required to adhere: 

- Always use seat belts. 

Location: Public Works 

Effective Date: 08/03/2026 

Revision Number: 12082025 
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- Drive defensively. Always anticipate what other drivers on the road might do wrong and plan your mode of escape. Never 

move through traffic aggressively. 

- Always obey speed limits and traffic signs. Follow all traffic signals. 

- Always lock the vehicle and apply the parking brake when getting out, even if it remains in sight. 

- During long trips, take breaks every four hours. Never drive more than 10 hours during a 24-hour period. 

- Avoid driving past midnight. 

- Avoid driving in dangerous conditions, including drowsiness and inclement weather. 

- Remove any trash or personal items before returning the vehicle to the City of Windcrest fleet. 

Traffic Violations 

The City of Windcrest is not responsible for any traffic violations or parking tickets acquired by violation of city ordinance, state 
or federal laws regarding your driving habits and operation of your motor vehicle. Any ticket issued is the employee’s 
responsibility, even if the ticket is issued while conducting business for the City of Windcrest. 

Refueling Guidelines 

Vehicles should be refueled when the meter reads ¼ full. Retain receipts proving the purchase of fuel and record mileage with 
each fuel purchase. Complete appropriate fuel logs when using fuel that was previously purchased. For your safety when 
operating a vehicle, follow these guidelines: 

- Turn off the vehicle’s engine while refueling. 

- Never smoke, light matches or use lighters while refueling. 

- Do not get into the vehicle during refueling, as this presents a flash fire hazard. 

- Do not overfill or top off the vehicle’s fuel tank. The fuel dispenser shuts off automatically when the tank is full. 

- Never force the hold-open latch on the gasoline pump with any means other than the latch provided. 

Distracted Driving 

The City of Windcrest is committed to employee safety, and for this reason firmly prohibits all behavior that distracts 
employees while they are operating a company vehicle. General guidelines for behavior while driving are as follows: 

- Use of cell phones while driving is strictly prohibited: This includes all functions of the cell phone including, but not limited 

to, phone calls, text messaging/SMS, email, MMS, Internet use and camera use. 

- Use of electronic devices (including laptops, PDAs, cameras and pagers): While driving is strictly prohibited unless 

specifically outlined below. 

- Voicemail must handle all calls while driving, and calls may only be returned when stopped or pulled off the road. 

- Passengers making or taking calls for the driver is permissible provided the interaction does not affect the driver’s 

performance. 

- Regular callers must be informed that you will not be available while driving and should be notified of the best times to call 

based on driving schedule. 

Headset/Hands-free Use 

An employee who uses a company-supplied device or a company-supplied vehicle is prohibited from using a cell phone, 
hands on or hands off, or similar device while driving, whether the business conducted is personal or company-related. 
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Emergency Calls 

The only exception to the cell phone use guideline is calls placed to 911. If placing or accepting an emergency call, it should 
be kept short with a hands-free option if available. The vehicle should be pulled over if possible. 

GPS Systems 

The City of Windcrest understands that sometimes, especially when traveling in unfamiliar areas, drivers require assistance 
with directions. GPS systems are extremely helpful devices, but they can also be distracting if used improperly. Employees 
must adhere to the following:  

- Mounted GPS systems may not block or obstruct the driver’s view in any way. 

- GPS systems must be voice narrated and must not require that the driver look away from the road to follow instructions. 

- Employees may not program the system while in motion. 

- Programming or otherwise engaging with the GPS screen may only occur while stopped or while pulled off the road. 

Audio Devices 

In some cases, worrying about music selection or touching dials and buttons on the radio or audio device may be just as 
dangerous as cell phone use. It takes eyes and concentration off the road, which is not permissible under the City of Windcrest 
policy. The City of Windcrest allows employees to use personal, portable audio devices, because we do not want to eliminate 
employees’ ability to enjoy music while behind the wheel. However, employees must follow these guidelines: 

- Employees may not take eyes off the road to adjust music settings. 

- Programming music settings while stopped, pulled off the road or before departing is permissible behavior. 

- Employees may not under any circumstances use MP3 players or other handheld electronic audio devices with 

headphones. Not only is it illegal in most states, but it also impedes the driver’s ability to properly hear warning signs, 

signals or sirens. 

Preventive Maintenance:  

To maintain the safety and integrity of the vehicle, the City of Windcrest will provide the necessary resources to ensure all 
vehicles are operating properly. All routine motor vehicle maintenance will be done according to the manufacturer’s 
specifications. Critical components that must always be controlled, maintained and promptly repaired are: brakes, tires, 
suspension, steering, lights, mirrors, windows and windshield wipers. 

Pre-trip Inspections 

Employees are required to conduct pre-trip vehicle inspections. Any unsatisfactory result requires a Fleet Hazard Identification 
form to be completed and forwarded to an employee’s immediate supervisor. Thereafter, the identification form will be 
forwarded to the maintenance department to confirm the equipment malfunction, complete repairs, and sign off on the 
completed identification form. 

Placing a Vehicle Out of Service 

Each department’s fleet administrator must conduct thorough post-trip vehicle inspections to ensure the vehicle’s safety for its 
next driver. When a defect in the vehicle is found that qualifies it as unfit, unreliable or unsafe for ordinary use, the fleet 
administrator must immediately take the vehicle out of service and fill out the Fleet Hazard Identification Form indicating the 
nature of the defect. The form should be forwarded to the maintenance department to confirm the defect and repair it if 
possible. 

Vehicle Inventory 

The Public Works Director will be responsible for maintaining a database of each vehicle’s make, model, department, VIN 
number and license plate number. The Public Works Director will also take inventory of any minor defects or needed repairs, 
and schedule needed maintenance work as appropriate. 

Accident Investigation Procedures: 

The City of Windcrest realizes some accidents are unpreventable. Drivers should seek medical attention immediately, if 
necessary. Supervisors and drivers will be trained in post-accident procedures to secure the details of the accident and 
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document the damage. Providing detailed facts of the accident will help our insurance carrier deter fraudulent third-party 
insurance schemes.   

All vehicles will be supplied with an accident claims kit. 

Drivers are required to document all details of the accident: traffic flow, speed limits, stop lights/signs, weather conditions, 
citations issued and all other relevant information. Pictures should be taken to document the extent of damage to all vehicles 
involved. 

Once this information is secured, the driver is to report all accidents immediately to the supervisor. If the vehicle is inoperable, 
arrangements need to be made for towing and delivery of cargo, if necessary. Hazmat operations, containment and cleanup 
will be coordinated by the Emergency Management Coordinator, supervisor and/or Public Works Director. 

Company Vehicles for Personal Use 

Personal use of company vehicles is prohibited. If permission is granted, the employee assigned to the vehicle will be the only 
driver allowed to operate the vehicle. In all other cases, use of the company vehicle is limited to travel to and from work and 
work-related events. Any errand or travel that is not directly work related is considered personal travel. The vehicle is not to be 
used for personal or entertainment purposes. Employees are expected to use their discretion.  

Prohibited Behavior 

Use of company vehicles is a privilege. Behaviors that result in suspension or permanent loss of driving privileges include the 
following: 

- Driving while under the influence of drugs or alcohol 

- Negligent homicide 

- Operating a vehicle with a suspended license 

- Using a motor vehicle for commission of a felony 

- Aggravated assault with a motor vehicle 

- Reckless driving 

- Hit and run 

- 4 convictions for moving violations 

- Use of a company vehicle without authorization 

- Three or more major traffic violations 

- More than two preventable accidents involving personal injury or property damage in any three-year period 

Specialty Vehicles 

Golf carts and other specialty vehicles (including scooters, gators, mules and quad vehicles) in use on City of Windcrest 
property to move people and materials around the facility require specific precautions: 

- Vehicles must travel at an acceptable speed, slowing down in wet or slippery conditions. 

- Vehicles must yield to pedestrians. 

- Vehicles must keep to designated paths and roadways, staying off major streets. Carts may not block traffic paths where 

parked.  

- Vehicles may not carry more passengers than the cart is designed to accommodate. If the vehicle is equipped with seat 

belts, they must be used. 

- All passengers must keep hands, feet and other body parts inside the vehicle. 

- The driver must be aware of surroundings, paying attention to driving signs and warnings, even if they are directed at autos 

and listening for warnings like emergency vehicle sirens, children playing or other vehicles. 

Adhere to all applicable traffic laws. 
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City of Windcrest Fleet Safety Policy 
Appendix A 

Notice to Employees/Vehicle 

Operators 
 

 

Traffic-related motor vehicle accidents are the leading cause of work-related fatalities. The environment in which these 
accidents occur involves numerous complex factors, many of which are uncontrollable. The purpose of the City of Windcrest’s 
Fleet Safety program is to eliminate unnecessary injuries and fatal circumstances by reducing those factors that we can 
control. We value our employees not only as employees but also as human beings crucial to the success of their family, the 
local community and the City of Windcrest. 

All employees are expected and required to actively participate in this program for their own health and well-being. The City of 
Windcrest encourages its employees to take a proactive approach in identifying potential hazards by promptly reporting them 
to their supervisor. The use of seat belts and other safety devices is mandatory. 

MVRs will be requested periodically at a minimum of at least once per year. Management reserves the right to use its 
discretion in determining an unsatisfactory MVR. As a guideline, 6 violations in the past three years will be grounds for an 
unsatisfactory MVR and cause for termination and/or disciplinary actions. 

The City of Windcrest conducts mandatory post-accident drug and alcohol testing. Driving under the influence of alcohol or 
other illegal substances is grounds for termination.  

Periodic employee training will be offered. All employees are expected and required to actively participate, identifying training 
needs as well as program development. Programs will consist of classroom and on the road modules. Training will focus on 
but not limited to defensive driving techniques and behavior modification. 

We encourage all employees/vehicle operators to report any and all maintenance and malfunction issues immediately to their 
supervisor. The City of Windcrest realizes a proper working vehicle is the first step to ensuring everyone’s safety.   

All vehicles will be supplied with an accident claims kit. Drivers are required to document all details of the accident: traffic flow, 
speed limits, stop lights/signs, weather conditions, citations issued and other relevant information. Pictures should be taken to 
document the extent of damage to all vehicles involved. Report all accidents immediately to your supervisor. 

Personal use of company vehicles is prohibited without prior permission from management. 

 

I have read and understand the City of Windcrest’s Fleet Safety Policy, and its requirements and expectations of me as an 
employee or vehicle operator of a City Owned Vehicle.   

 

 

 

Employee/Vehicle Operator signature       Date 
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City of Windcrest Fleet Safety Policy 
Appendix B 

Fleet Hazard Notification 

 
Date: 

Department:  

Hazard or unsafe procedure identified: 

 

Vehicle #: 

 

Recommendations to provide a safer work environment/required maintenance:  

 

 

Corrective action taken (to be completed by supervisor): 

 

 

 

Date corrective action completed: __________________ Completed by:  ___________________________________ 

(to be completed by supervisor/mechanic) 

 

 

Supervisor signature:  _____________________________________________________ 

 

 

 

Employee signature:  ______________________________________________________ 
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City of Windcrest Fleet Safety Policy 
Appendix C 

Vehicle Inspection Checklist 

 

Date:      Location: 

Make:      Model:    Year: 

Vehicle number:    Mileage: 

 

Inspection Items   

 Headlights      Instruments—gauges 

 Taillights      Horn 

 Turn signals      Windows—windshield 

 Brake lights      Windshield wipers—washers 

 Reflectors      Speedometer 

 Tires and rims      Steering 

 Battery      Brake system 

 Radiator & hoses     Seat belts 

 Exhaust system     Seats  

 Suspension      Heater/Defroster 

 Fuel system      Mirrors 

 Oil—water leaks     Safety equipment 

 Water level      Accident kit     

 Transmission      Other 

 

Body damage (describe): 

 

Remarks: 

 

 

 

Employee signature       Date
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City of Windcrest Fleet Safety Policy 
Appendix D 

Vehicle Use Request 
 

 

 

Employee name: Date of request: 

Reason for vehicle use: 

 

Places visiting: 

Vehicle pick-up date: Vehicle pick-up time: Vehicle drop-off date: Vehicle drop-off time: 

Additional notes: 

Employee signature: 

X 

Date: 

Supervisor signature: 

X 

Date: 
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City of Windcrest Fleet Safety Policy 
Appendix E 

Vehicle Sign In/Out Log 

 
 

Sign out 

Employee name: Date: Time: 

Location: Vehicle ID number: 

Make: Model: 

Odometer: Fuel level: 

Defects noted prior to use: 

Employee signature 

X 
 

Sign in 

Date: 

 

Time: 

Location: 

Odometer: Fuel level: 

Notes: 

Employee signature 

X 

Fleet administrator signature 

X 
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The City of Windcrest 

Employee Vehicle Sign In/Out Log 
 

 

Vehicle ID number: Make: Model: 

 

Employee name 
Date/Time 

Out 
Odometer 

Out 
Date/Time 

In 
Odometer 

In 
Signature 
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A RESOLUTION ADOPTING THE CITY OF WINDCREST 

PURCHASING POLICY FOR THE FISCAL YEAR 2026/2027 

 

 

 WHEREAS, the City Council adopted a standardized purchasing policy on or about 

December 17, 2014 and may from time to time amend or readopt; and  

 

WHEREAS, the City Council desires to readopt a standardized purchasing policy.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS: 

 

1. The attached Purchasing Policy is adopted and shall provide the standard guidelines 

for the purchase of items using the City of Windcrest funds.  

 

2. All previous purchasing policies are hereby repealed. 

 

 DULY PASSED AND APPROVED, on the ___day of August, 2026 at a regular meeting 

of the City Council of the City of Windcrest, Texas, which meeting was held in compliance with 

the Open Meetings Act, Tex. Gov’t. Code, §551.001, et. Seq. at which meeting a quorum was 

present and voting. 

 

 

       CITY OF WINDCREST, TEXAS 

 

___________________________________ 

Dan Reese, Mayor   

 

ATTEST:  

_________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

 

APPROVED AS TO FORM: 

_________________________________ 

Jessie Lopez, City Attorney 
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   CITY OF WINDCREST 
 
 
 
 
 
 

 
 
 

Purchasing Policy 
 
 
 
 
 
 
 
 
 
 

               ORIGINALLY ADOPTED BY CITY COUNCIL: APRIL 18, 2011
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SUBSEQUENT REVIEW & ADOPTION 

Originally Adopted on April 18, 2011 

 
Revised on September 16, 2019, Resolution 2019-735 
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Revised on August 16, 2021, Resolution 2021-536(R) 
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1. INTRODUCTION 

The City of Windcrest Purchasing policy is intended to establish and describe the basic 
procurement policies under which the City of Windcrest (the “City”) will operate. This policy is 
intended to promote understanding among employees, vendors, contractors, and the public 
regarding the procurement of goods and services on behalf of the City. This policy is effective 
immediately upon issuance, and supersedes all previous purchasing instructions or directives. 

 
The purpose of this procedure manual is to execute policies approved by the City Council.  
These procedures will be used to: 
 

• Simplify, clarify and modernize the City of Windcrest procurement practices. 
• Ensure the application of consistent and sound business practices in City purchasing 

and demonstrate our ongoing commitment to increasing communication among the 
departments. 

• Bolster public confidence in public procurement procedures. 
• Ensure the fair and equitable treatment of all persons dealing with the City 

procurement system. 
• Maximize the procurement value of City funds. 
• Safeguard the high quality and integrity of the procurement system. 
• Ensure that expenditure of public funds (including federal and state funds) complies 

with the terms and conditions of the funding source. If federal or state requirements 
conflict with provisions of this manual, nothing in the manual shall prevent the City 
from complying with the terms and conditions of the federal or state requirements. 

 

The Finance Department is the City’s oversight department for buying and contracting for the 
acquisition, storage and disposal of goods, and for the procurement of services and construction. 
Each Department Head will be responsible for following the purchasing policy. 
 

 

2. FINANCE DEPARTMENT POLICY STATEMENT 

The City Manager is responsible for the administrative affairs of the City. The City Manager has 
delegated the purchasing responsibility within the guidelines established in this manual to the 
Department Heads and the Finance Department. Each Department Head is authorized to execute 
orders on behalf of the City within these policy guidelines. Any interpretation of these guidelines 
necessary for the effective operation of the purchasing function will be made by the City 
Manager. 
 

- 3 - 
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3. DEPARTMENT RESPONSIBILITIES 

1. Departments will determine the availability of budgeted funds in the appropriate 
category before requesting a purchase.  Purchase requisitions may be returned if funds 
are not available and will not be processed until the user department identifies available 
funds. 

 
2. Solicit informal bids (purchases $3,000 to $49,999.99). 

 
3. Submit purchase order requests for all contracts approved by the City Manager or City 

Council at the time of contract execution. 
 

4. Assist Finance Department with specifications that require a technical background. 
 

5. Submit all other purchase order requests in adherence with this purchasing policy. 
 

6. Submit requests with sufficient lead-time to acquire goods or services in advance of need.  
A minimum of 2 months, from anticipated award date, for all formal bids.  

 
7. With the assistance of Finance Department, departments will develop detailed and 

comprehensive minimum specifications for goods and services.  Specifications should be 
written to encourage competition, whenever possible.  Products available through a sole 
source must be justified to Finance Department. 

 
8. Evaluate bids and proposals for compliance with specification; evaluate bids based on the 

criteria defined in the specifications; and make recommendations for award. 
 
9. Receive and inspect all deliveries of supplies, materials and equipment, and determine 

their quality and conformance with specifications. 
 
10. All claims regarding damaged material, must be processed in an expeditious manner.  The 

user department should immediately contact the vendor upon discovery of damaged 
goods, advise Finance Department in writing of the problem, and provide evidence of 
unsatisfactory performance by a supplier or vendor. 

 
11. When applicable, contacts with suppliers regarding procurement should be arranged 

through and under the cognizance of Finance Department.  Upon request, Purchasing 
shall be provided copies of any correspondence between suppliers and departments. 

 
12. No Department Head or employee is authorized to indicate in any way or manner to any 

salesperson or company that they will recommend a particular product. 
 
13. Adhere to this policy and federal, state, and local statutes for procurement. 
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14. Ensure HUB requirements are met for all solicitation $3,000 - $49,999.99 and in 
compliance with Texas Local Government Code §252.0215, as amended. 

 

4.  PURCHASING LIMITS 

Each request shall be accompanied by the required approval for the applicable approval 
authorities.  Approval authorities required are as follows: 

A. Approvals less than $3,000.00 only require approval from the Department Head. 
B. Approvals ranging from $3,000.00 to $24,999.99 require approval from the 

Department Head, Finance Director and the City Manager. 
C. Approvals ranging from $25,000.00 and greater require approval from the 

Department Head, the Finance Director, the City Manager and the City Council. 
 

The following table clearly outlines the purchase requisition approval process. 
 

Dollar Range Approval Authority Required 
Up to $2,999.99 Department Head       

$3,000 - $24,999.99 Department Head 
Finance 
Director 

City 
Manager    

$25,000- and greater Department Head 
Finance 
Director 

City 
Manager 

City 
Council 

 
 
PURCHASES LESS THAN $3,000 

A. Delegated Departmental Procedures 
 
Departments, upon approval by the Department Head or pre-approved department designee, 
may purchase goods and/or services up to $2,999.99 directly from a vendor.  These purchases 
do not require competitive bidding (however competition is encouraged), quotation forms, or 
purchase orders. This enables departments to procure small purchases in a cost and time-
effective manner, using the informal solicitation method. Repetitive purchases within any budget 
year, which in the aggregate exceed $2,999.99 from any single vendor is considered a purchase 
in the category of $3,000 to $49,999.99 and shall comply with that procedure. 

When requested by a department, Finance Department is available to assist with identifying 
potential vendors or researching any information needed to make purchases. 

Purchasing Card (P Card) – The P Card should be utilized for these types of purchases not to 
exceed $1,000.00 when able. 
 
The Department Head, or department designee, may authorize invoices for payment and 
forward to the Finance Department. 
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PURCHASES OF $3,000 TO $49,999.99 
 
A. General Information 
  
Three (3) or more competitive written quotes are required on all purchases of $3,000 or more.  
Quotes are to be attached to the requisition submitted to Finance Department for processing.   
 

1. All purchases of $3,000 or more shall require a purchase requisition initiated by the 
Department Head or their designee.  No contract or purchase order shall be issued to any 
vendor unless and until the Finance Department certifies that a sufficient unencumbered 
appropriated balance is available in the account(s) for which the contract or order is issued 
and a purchase order is created.  Inclusion in an approved budget does not automatically 
entitle a City department to the equipment, supplies or materials requisitioned. The quotes 
should be obtained or any formal binding documented quote from the vendor. The City of 
Windcrest Quote Request Form may be faxed or emailed to each vendor from which the 
department is requesting a quote from.  
 
2. Section 252.0215 of the Local Government Code requires for purchases costing between 
$3,000 to $100,000 that the city contact a minimum of two (2) certified, service-disabled 
Historically Underutilized Businesses (VetHUB) on a rotating basis, per information provided 
on the Centralized VetHUB List located on the Veteran Heroes United in Business website ( 
https://comptroller.texas.gov/purchasing/vendor/hub/) to invite bids. If the list does not identify 
a VetHUB business located in Bexar County, then the City’s purchase is exempt from this 
requirement.  
 
3. The purchase order documents/quotes must be submitted to the Finance department 
with all known information – including quantity, description, account code, unit price, total 
price, delivery, and freight and payment terms.  The Finance Department will issue a purchase 
order when the proper authorization and proper documentation is obtained. 

 
4. Repetitive purchases within any budget year, which in the aggregate exceed $49,999.99 
from any single vendor, is considered a purchase in the category of more than $50,000 and 
shall comply with that procedure. 

 
 
PURCHASES SUBJECT TO FORMAL COMPETITVE PROCUREMENT REQUIREMENTS 
 
A. General Information 
 

1. The Texas Local Government Code requires competitive sealed bidding or competitive 
sealed proposals for city purchases exceeding  the applicable statutory purchasing threshold 
established by Chapter 252, Texas Local Government Code, as amended from time to time. 
City employees are prohibited from making "separate, sequential, or component purchases 

Page 265 of 356



pg. 9  Purchasing Policy, Revised on August 17, 2026 2026-XXX(R) 

to avoid the competitive bidding requirements."  A violation of these prohibitions is a Class B 
misdemeanor ($2,000 fine and/or 180 days in jail), and conviction results in immediate 
removal from office or employment and ineligibility for other public office or employment for 
four years after the date of conviction (Local Gov’t. Code Section 271.029 and 271.030).  
“Component” purchases means purchases of the component parts of an item that in normal 
purchasing practices would be bought in one purchase.  “Separate” purchases means 
purchases made separately of items that in normal purchasing practices would be bought in 
one purchase.  “Sequential” purchases means purchases of items made over a period that in 
normal purchasing practices would be bought in one purchase. 
 
2. City Council approval is required for the award of contracts for all purchases for goods 
and services that cost over $25,000. If the formal bid process is used and the low bid is less 
than $25,000, then the City Manager has the authority to execute the contract award without 
city council approval. 
 
3. Most solicitations costing more than $50,000 (LGC 252.021) must be expressly approved 
in advance and require legal advertising and formal sealed bids or proposals. Finance 
department will be responsible for distribution of bid/proposal requests to vendors. 
 
4. The department shall initiate the bid process by completing a Scope of Work/Service to 
obtain an Invitation for Bid (IFB), Request for Proposals (RFP), or Request for Qualifications 
(RFQ). 
 
5. The department for which the items are budgeted will be responsible for preparing or 
aiding Purchasing in development of specifications and providing information on any known 
vendor for which they wish to receive a bid package. 
 
6. Finance Department assigns the bid package a number or groups it with other like items 
already in a bid package.  Bid packages are assigned numbers in ascending numerical 
sequence proceeded by a two-digit number identifying the current fiscal year (e.g. 18-001, 
18-002, etc.). 
 
7. Finance Department prepares the IFB, RFP, or RFQ, legal ad(s). In conjunction with the 
department, Finance will set the advertising dates and schedule the bid opening date and 
time.  Finance will upload the solicitation to www.texasbidsystem.com  for national 
advertising. 
 
8. The Finance Department, will receive bids and place them in a designated area until the 
date of the bid opening/proposal closing at which time they will be presented. Bids/proposals 
received after the due date and time will be rejected as non-responsive.  The official time 
received will be the time the Finance Department, or designee, writes on the bid packet. Bid 
openings are open to the public. 
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9. The bid openings will be conducted by Finance department or designee and will take place 
in the Council Chambers or a designated Public Space as otherwise specified. 
 
10. The Finance Department or designee will prepare a tabulation for each item or group of 
items following the bid opening. Finance will consult with each department involved for 
consensus of a recommendation.  Bids are awarded based on a system authorized by state 
law, including the lowest responsible, responsive bidder or best value bid. 
 
11.  Finance, with input from the user department, will prepare an agenda item request form 
with the staff recommendation for Council approval and award. 
 
12. The department will submit a requisition to Finance for processing, including the contract 
number and Council award date and agenda item number. 
 
PURCHASE CARDS & CHARGE ACCOUNTS 

Purchase Cards and Charge Accounts are to be used for purchasing small dollar (less than $ 
1,000.00), high volume items, and for official City travel. Purchase Cards and Charge Accounts 
are for official City business purposes only and shall not be used for any personal transactions. 
Use of the Purchase Card to make purchases of capitalized equipment is prohibited. Improper 
use of a Purchasing Card or Charge Account may result in disciplinary action, up to and including 
termination of employment. 

All purchase cardholders must be approved by both the Municipal Finance Officer and, City 
Manager.  

All open credit accounts must be approved by the Municipal Finance Officer. An example of 
open credit accounts would be like Home Depot, Office Max, Sam’s, etc...  

For more information and detail on Purchase card use and compliance please refer to the 
Purchase card Policy. 

 
5.  PROFESSIONAL SERVICES 

 
"Professional Services" are services which involve mental or intellectual skills, usually 
accompanied by formal certification or licensing by a state agency, such as accounting, 
architecture, landscape architecture, land surveying, medicine, optometry, professional 
engineering, real estate appraising, or professional nursing services. “Professional Services” are 
defined in Government Chapter Code 2254. 
 
State law prohibits the purchase of professional services by competitive bidding.  User 
departments must select professional service consultants on the basis of demonstrated 
competence and qualifications, and must negotiate fees on the basis of what is fair and 
reasonable for the type of services, rather than on a "low bid" basis. Except where prohibited by 
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the Professional Services Procurement Act, both price and qualifications may be considered in 
selecting consultants. Professional services governed by Chapter 2254, Texas Government Code, 
shall be procured in accordance with applicable law and based upon demonstrated competence 
and qualifications. . 
 
For professional services, as defined above, involving an anticipated fee of $50,000 or less, the 
requesting Department Head will utilize standard Professional Services Agreement and obtain 
approval of the City Manager, Finance Director and City Council. If this service is $1,000 or 
greater, a purchase requisition must be submitted to Finance Department for processing. 
 
For services involving an anticipated fee of more than $50,000 but not in excess of the threshold 
established by City policy or applicable law, the City shall utilize a Request-For-Qualifications 
("RFQ") procedure in coordination with Finance Department.  Deviations from the RFQ 
requirement must be legally compliant, based on statutory exceptions or unusual circumstances, 
and a written waiver must be approved by the City Manager. 
 
Architects/Engineers: 
In the case of architectural or engineering services a two-step process must be followed.  The 
first step is initial selection of the consultant based on demonstrated competence and 
qualifications (and not considering price); and the second step involves negotiation of a fee with 
the selected consultant.  If fee negotiations are not successful, then fee negotiations with the 
second most qualified consultant may be undertaken, and so forth.  It is important to keep in 
mind that price may not be considered in the initial selection of an engineer or architect. 
 
HIGH TECHNOLOGY PURCHASES:  High technology purchases in excess of $50,000 must be made 
through formal, written, sealed proposals.  Departments are prohibited from splitting purchases 
to avoid the formal proposal requirement.   State law requires that the relative importance of 
price and other evaluation factors be specified in the RFP.   All RFP’s for high technology 
purchases must be approved by the Department Head, IT, Legal, and the City Manager or his 
designee prior to advertisement of the RFP.  
 
CONSTRUCTION PROJECTS 
Construction projects include construction activities for buildings, streets, and utility system 
improvements including renovations and demolitions.  The City Manager will designate a Project 
Manager, for each construction project.  These projects sometimes involve the acquisition by the 
City of real property, right-of-way, or easements, which is recommended, but not required to be 
completed before the contractor enters the project area.  In addition, state law requires most 
public works projects to be designed and overseen by a registered professional engineer or 
architect, who can be either in house (Engineering Department) or a contracted consultant. 
Procurement materials may be prepared by third-party consultants for use in these projects, 
subject to city acceptance and approval. 
 
Technical specifications/plans and supplementary conditions are developed by the Architect/ 
Engineer.  
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a. Asbestos Abatement:  If the project involves renovation or demolition work on an 

existing City building, state law requires an asbestos abatement survey to be 
conducted by a state licensed person, and material samples must be collected and 
submitted for analysis at a state certified laboratory.  If asbestos is found, the Project 
Manager must contact the Engineering Department for additional information 
regarding asbestos abatement.  All demolition projects require notification to the 
Texas Department of Health regardless of whether asbestos is present. 
 

b. Elimination of Architectural Barriers:  If the project involves construction of a building 
with an estimated construction cost of $50,000 or more, the City is required to submit 
all plans and specifications for the construction or renovation to the Texas 
Department of Licensing and Regulation for review for removal of barriers to persons 
with disabilities. 

 
MINOR CONSTRUCTION PROJECTS:  Minor construction projects are construction activities under 
$50,000.  The Project Manager for all minor construction projects for all City facilities will be 
determined by the City Manager.   
 

6. PURCHASE ORDERS 
 
Purchase orders will be required for all purchases equal to or in excess of $1,000 in a fiscal year.  
The Department Head will submit a requisition to Finance Department, with reasonable lead time 
for all approvals to be obtained, PRIOR TO the purchase of a good or service. Only after the 
Finance Director, and/or the City Manager or their designee, has approved the PO request the 
Finance Department will issue a PO number. 
 
Per this purchasing procedure manual, P-cards are not to be used to bypass the need for a 
purchase order for any good or service from the same vendor that exceeds a total of $1,000 in a 
fiscal year.  If a purchase will exceed $1,000, a P-card should not be used and a purchase 
requisition should be submitted.  In the event a vendor requires payment in the form a P-card, 
the user department should seek guidance from Finance Department.  
 

7. CHANGE ORDERS 

After any contract is signed, and if changes are necessary in the scope of work, the contract price, 
or the contract time, a change order must be prepared on a City approved form for execution by 
the contractor and the City.  The contractor or consultant must receive written approval from the 
City prior to initiating any additional work. 
 

 
• Change orders involving an increase of more than $25,000 must be approved by the 

City Council. 
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• Change orders, regardless of amount, which exceed the amount of funding 
appropriated for the project by the City Council, are subject to City Council approval 
of a supplemental appropriation before they may be paid. 

 
• The original contract price may not be increased or decreased under by more than 25 

percent. The original contract price may not be decreased under the Local 
Government Code by more than 25 percent without the consent of the contractor. 
The original contract price may not be increased by more than 25 percent without 
complying with the bidding process used for the original contract for the work 
resulting in the increase. 

 
 

8. EXEMPT PURCHASES 

State law provides a few exemptions from competitive bidding.  Such examples include: 
 

• The purchase of land or rights-of-ways; 
• Personal or professional services, such as engineering, architectural, or planning 

services; 
• Property bought at an auction; 
• Property bought at a going-out-of-business sale;  
• Property bought from another political subdivision or state or federal 

government;  
• In case of public calamity, where it becomes necessary to act at once to provide 

relief for local citizens or to preserve or protect the public health; 
• In case of unforeseen damage to public property, machinery, or equipment, where 

immediate repair is necessary;  
• Procurement necessary to preserve or protect public health or safety of the City’s 

residents; 
• Procurement for work that is performed and paid for by the day as the work 

progresses; 
• The purchase of electricity, gas, water, and other utility services when exempt 

under applicable provisions of the Texas Local Government Code; and 
• Other matters as set forth in Section 252.022 of the Texas Local Gov’t. Code. 

 
The application of exemptions from competitive bidding requirements for purchases in excess of 
$25,000 must be approved in each case by the City Manager, Finance Director and the City 
Council. 
 

9. EMERGENCY PURCHASES 
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Emergency purchases are those purchases caused by an unforeseen and dangerous situation 
that requires immediate action to preserve the health and safety of people or property in the 
City. When emergency purchases are made, the user department must make the purchase at 
the best possible price considering all existing circumstances and the necessity for prompt 
action.  

The Finance Department will issue a verbal approval upon request when an emergency occurs 
which must be followed-up with a purchase order as soon as time permits, or within 48 hours 
of purchase, whichever occurs first. The user department must submit a purchase requisition 
within 48 hours after the emergency purchase is made. 

Emergency purchase orders in excess of $25,000 must be authorized by the Municipal 
Finance Officer and City Manager and ratified by the City Council at the next scheduled 
Council Meeting. 

 

10. SOLE SOURCE PURCHASES 

State laws allow for a limited exemption from competitive bidding for the purchase of goods 
where the functional requirements of the City can be satisfied by only one source.  This applies 
to purchases where competition is precluded because of: 
 

• the existence of patents, copyrights, secret processes or natural monopolies; 
 

• the purchase of books, papers, and other materials for a public library if those 
books, papers, or materials are available only from the person holding exclusive 
distribution rights to the materials; 

 
• the purchase of electricity, gas, water, and other utility services;  

 
• the purchase of captive replacement parts or components for equipment; and 

 
• other items as specified in Section 252.022 of the Texas Local Gov’t. Code. 

 
A product is eligible for sole source purchase only when an item is available from one source and 
the procurement satisfies a statutory sole-source exception recognized by Texas law. Operational 
convenience, urgency alone, continuity of service, vendor preference, or compatibility with 
existing systems do not independently establish sole-source status unless authorized by 
applicable law.  
 
All sole-source procurements must be supported by written justification approved by the Finance 
Director and maintained in the procurement file. Sole source purchases in excess of $50,000 must 
be approved by the City Manager and the City Council prior to the purchase.  When City Council 
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approval is necessary, a detailed explanation of the sole source basis for the purchase must be 
included by the user department on the agenda request form.  A sole source memorandum must 
be submitted to Purchasing with the purchase requisition for processing. 
 

11. BLANKET PURCHASE ORDERS 

The user department shall submit a purchase request to Purchasing for a blanket purchase order 
for an amount of estimated annual recurring expenditures.  For example, a department would 
set up a blanket purchase order for vendors from whom they regularly purchase needed supplies.  
Examples might include office supplies, equipment parts, lubricants, fuel, and so forth.  

Utilities, such as Cable, internet, electricity, phone services, and any other service exemption 
from Local Government Code Sec. 252.022, are excluded from the purchase order and bidding 
requirements. 
 
Contractual payments to financial institutions, previously approved by the City Council, are also 
not subject to the purchase order requirements. 
 

12. INTERGOVERNMENTAL PURCHASES 

It is the policy of the City to facilitate joint purchasing arrangements on an inter- 
governmental basis. The Municipal Finance Officer will work with other governmental entities to 
take advantage of the benefits of joint purchasing arrangements.In addition, the Municipal 
Finance Officer will utilize various cooperative programs available to the City. 

13. COMPUTER HARDWARE AND SOFTWARE PURCHASES 

The City has adopted the following policy for the purchase of computer hardware and 
software. 

Purchases of computer supplies/equipment $100.00 to $999.99 must have the approval of the 
Department Head and Municipal Finance Officer. 

Purchase of computer supplies/equipment $1,000 - $25,000 must be approved by the 
Department Head, Municipal Finance Officer, and the City Manager. 

If cost is estimated to exceed $50,000 the RFP policy applies. 

All original software licenses, installation media, access credentials, subscription 
documentation, and related electronic records shall be maintained in accordance with the 
City's records-retention requirements. The original software license is kept by the user 
department for its files. 

 

Page 272 of 356



pg. 16  Purchasing Policy, Revised on August 17, 2026 2026-XXX(R) 

14. CITY COUNCIL AUTHORIZATION 

Contracts for the purchase of goods and services involving an expenditure in excess of 
$24,999.99 require the approval of the City Council, whether or not the purchase is to be 
obtained through a competitive bidding or proposals procedure. The Department Head is 
responsible for timely processing of City Council Agenda Request forms to the City Manager 
when Council approval is necessary for a purchase. 

 
15. BUYING LOCALLY 

The City encourages purchases from vendors in Windcrest when the needs of the City and the 
requirements for competition in this manual can be met. State law, however, does not permit 
purchases to be limited to Windcrest vendors when competition is afforded by out-of-town 
vendors who can meet the City's delivery and/or service requirements. 

In purchasing any real property or personal property that is not affixed to real property, if 
the City receives one or more bids from local bidders, and the bids are within three percent 
of the lowest responsible bid received by the City from a nonresident bidder, City may award 
the contract to the lowest responsible bidder who is a local bidder, if the City determines in 
writing that the local bidder offers the City the best combination of contract price and 
additional economic development opportunities for the City created by the contract award 
including the employment of local residents, and increased tax revenues to the city. 

 
Per Local Government Code Sec. 271.905 a “local bidder” is defined as a bidder whose principal 
place of business is in the local government’s jurisdiction.  For the purpose of this purchasing 
manual the local government’s jurisdiction is the area within the city limits of Windcrest, Texas. 

 
16. VETERAN HEROES UNITED IN BUSINESS (VetHUB) 

Local Government Code 252.0215 requires cities making purchases costing more than $3,000 and 
less than $100,000 to contact to attempt to contact at least two (2) certified, historically 
underutilized businesses owned by service-disabled veterans.  

 
(1) Definition. Vendor must be  

 
(a) at least 51 percent of the business be owned, managed, and operated by owner(s) 
who meet the qualified requirement as a service-disabled-veteran (SDV) (with at least a 
20 percent service disability as identified by the federal military department) , 
 
(b) an entity with its principal place of business in Texas, and 

 
(c)  business must meet the US Small Business Administration (SBA) size standards set 
forth in the business categories of 13 CFR, section 121.201 . 
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(2) Requirements. According to §252.0215 of the Texas Local Government Code, the City, in 
making an expenditure of more than $3,000 but less than $100,000 (and not more than 
the statutory threshold established by state law), must contact at least two (2) certified 
VetHUBs on a rotating basis, based on information provided by the Texas Comptroller.   
 

(3) Exceptions. If the expenditure is for less than $3,000 or for more than $100,000, this 
special notification requirement does not apply. If there are no certified VetHUBs located 
in Bexar County, the the city’s purchase is exempt from this requirement.  

17. CAPITALIZED FIXED ASSETS 
A capitalized fixed asset is tangible and intangible property that the City can leverage as a 
resource in providing services to the residents and inhabitants of the City. A capitalized fixed 
asset includes land, infrastructure, buildings, furniture and fixtures, motor vehicles and 
equipment with a cost of $2,500 or more and a useful life of more than two years. Capitalized 
fixed assets are acquired for use in normal operations and are not for resale. These assets 
are long-term in nature and are subject to depreciation. Capitalized assets and projects 
should be charged to a general ledger capital account. Items costing less than $2,500 should 
not be charged to a general ledger capital account. Any capital purchases/acquisitions (i.e. 
new buildings, significant building renovations, new vehicles or other motorized equipment, 
or real property) should be reported to the Finance Director for property liability insurance 
evaluation. All duties and responsibilities of the fixed assets inventory records are supervised by 
the Finance Department. 

18. SURPLUS 

All surplus computer hardware and software must be returned to the IT Director. For all other 
surplus goods, contact the Finance Department for disposal either by online auction, or City 
Auction 

19. TRAVEL 

All travel must be approved by the Municipal Finance Officer and the City Manager, using the attached 
Travel Request Form. All travel requests shall be made within 2 weeks of the travel date(s). The mileage 
rate to be reimbursed for all mileage will be the same rate of reimbursement used by the Federal 
Government. For more detail please refer to the Travel/Training policy. 

 

20. RECYCLED PRODUCTS 
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The Finance Department shall promote and, where authorized by law, give preference to recycled 
products when such products meet applicable performance, quality, and operational requirements and 
are economically practicable.  

 

21. ELECTRONIC PROCUREMENT 
The City may utilize electronic procurement systems for solicitations, bid submissions, proposal 
submissions, contract execution, and vendor communications. Electronic bids and proposals shall be 
secured and maintained in a manner that preserves confidentiality until the designated opening date and 
time. 

22. CONFLICT OF INTEREST AND ETHICS 
City officials and employees must comply with Chapter 171, Texas Local Government Code; Chapter 176, 
Texas Local Government Code; City ethics requirements; and all applicable conflict-of-interest laws. 
Required disclosure forms shall be filed prior to contract award when required by law. 
 
 

23. PUBLIC WORKS AND FEDERAL AWARDS 
Public works procurements must comply with all applicable bonding, prevailing wage, retainage, workers' 
compensation, and construction contracting requirements imposed by Texas law. 
 
Procurements funded in whole or in part with federal funds must comply with all applicable federal 
requirements, including 2 C.F.R. Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards. Where federal requirements are more restrictive than City policy, 
the federal requirements shall govern. 
 

24.  
 

REQUISITION:  The Requisition requests authorization for the User Department to enter into a 
contract with a vendor to purchase goods and/or services for the user department and to 
charge the appropriate department or project budget once all approvals have been obtained.  
Requisitions must be forwarded to Purchasing for processing. 

 

PURCHASE ORDER:  The primary purchasing document used by the City to secure supplies 
and/or equipment is the Purchase Order ("PO").  The PO is a binding written agreement 
between the City and a vendor obligating the City to pay for specified goods or services when 
delivered in accordance with the purchase order terms.  Purchase orders will be issued by the 
Finance Department only or City Manager’s Office.  NO ORDER IS BINDING UPON THE CITY 
UNTIL A PURCHASE ORDER HAS BEEN ISSUED.  NO EMPLOYEE SHALL CONSENT TO AN 
ORDER ON THE "CONFIRMING" BASIS BEFORE A PURCHASE ORDER HAS BEEN ISSUED. ANY 
PURCHASE ORDER THAT IS CONFIRMED WITH A VENDOR BEFORE BEING ISSUED A 
PURCHASE ORDER, WILL BE CONSIDERED AN UNAUTHORIZED PURCHASE AND WILL NEED 
TO BE REIMBURSED BY THE EMPLOYEE TO THE CITY. 

DOCUMENTS 
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BUDGET TRANSFER FORM:  In the event that the Department Head needs to transfer budgeted 
funds between line items, this form must be completed.   
 
FIXED ASSET ACTIVITY FORM:  The Fixed Asset Activity Form must be completed for each fixed 
asset that is added, deleted, or transferred.  A fixed asset is a cost of $2,500 or greater at the 
time of purchase. 
 
FORM 1295 – CERTIFICATE OF INTERESTED PARTIES. Contracts requiring a Certificate of 
Interested Parties (Form 1295) shall not be executed until all statutory filing requirements have 
been satisfied. 
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25. GLOSSARY OF TERMS 
The following definitions are intended to assist you in understanding the language used 
throughout this policy. When using this policy, if you find a word or words that you may not 
clearly understand, or if it is not defined in this section, please do not hesitate to contact someone 
in the Finance Department for clarification and/or interpretation. 
 
Award – The act of accepting a bid, proposal, or offer; thereby resulting in a contract between 
the City of Windcrest and a vendor. 
 
Best Value - If the sealed competitive bidding requirement applies to the contract for goods or 
services, the contract may be awarded to the lowest responsible bidder or to the bidder who 
provides the goods or services at the best value for the City. In determining the best value for the 
City, we may consider: 

• the purchase price; 
• the reputation of the bidder and of the bidder's goods or services; 
• the quality of the bidder's goods or services; 
• the extent to which the goods or services meet the City's needs; 
• the bidder's past relationship with the City. 
• the impact on the ability of the City to comply with laws and rules relating to contracting with        

historically underutilized businesses and non-profit organizations employing persons with 
disabilities; 

• the total long-term cost to the City to acquire the bidder's goods or services, and 
• any relevant criteria specifically listed in the request for bids or proposals. 

 
Bid Advertisement - For expenditures over $50,000 a public notice shall be placed in a newspaper 
of general circulation and published at least once a week for two consecutive weeks. The notice 
shall contain the time and place at which bids will be publicly opened. 

Bonds  
• Bid Bond - A bond required of a contractor to ensure that the contractor will enter into the 

contract, for which he has submitted a formal written bid and/or proposal. 
• Payment Bond - A bond required that ensures that all suppliers and subcontractors of the 

contractor will be paid for work and/or material supplied in the course of the contract. 
• Performance Bond - A bond required that guarantees vendor performance during the 

execution of the contract. 

Capital Equipment - Assets that are used in operations with a useful life greater than one 
year and valued at $2,500 or more at the time of acquisition. 
 
Change Order - A change order is issued to a purchase order or contract if changes in plans 
or specifications are necessary in order to increase or decrease the quantity of work to be 
performed or of materials, equipment, or supplies to be furnished. Change orders must not 
be issued unless funds are available for the increase and the original contract may not be 
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increased by more than 25 percent. The contract may not be decreased by more than 25% 
without the consent of the contractor. 
 
City Council - The elected officials of the City of Windcrest; Windcrest, Texas given the 
authority to exercise such powers and jurisdiction of all City business as conferred by the 
City Charter and the State of Texas Constitution and Laws. 
 
Competitive Bidding - The process wherein a vendor openly competes with other vendors, 
through a formal or informal process, for the City's business. 
 
Component Purchases - Purchases of component parts of an item, which in normal 
purchasing practices would be purchased in one purchase. 

 
Consulting Services - The service of studying or advising the City under a contract that does 
not involve the traditional relationship of employer and employee. 
 
Contract – An Agreement between the city and a vendor to furnish supplies and/or services 
over a designated period of time. 
 
Contractor – The successful vendor(s) that is awarded a contract by the city. 
 
Delivery Date - The date by which goods or services are needed by the department or are 
promised by the vendor. 
 
Emergency Procurement – A purchase that is made to meet critical, unforeseen need of the City 
where the City’s ability to serve the public would be impaired if the purchase is not made 
immediately.  Emergency purchases are exempt from standard purchasing procedures and must 
follow quality for exemption as outlined in Local Government Code 252.022 and must follow the 
procedure as outlined in the manual. 

 
Encumbrance - Commitments related to unperformed contracts for goods or services. 
 
Goods - A generic term that includes all types of property to be purchased by the City; 
equipment, supplies, materials, component and repair parts. 
 
Historically Underutilized Business (HUB) – A HUB is at least 51 percent owned by an Asian 
Pacific American, Black American, Hispanic American, Native American, American woman and/or 
Service Disabled Veteran, who reside in Texas and actively participate in the control, operations 
and management of the entity’s affairs. 
Interlocal Agreement - An agreement made between two governmental entities to perform 
governmental functions and services (such as purchasing, records management, police /fire 
protection, public health, etc.) for another as provided under Government Code Chapter 
791.025. 
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Lowest Responsible Bidder –This is the vendor who offers the lowest bid which meets all the 
specifications, requirements, terms and conditions of the IFB.  It is expressly understood that the 
lowest responsible bid includes any related costs to the City, using a total cost concept.  The term 
“responsible” refers to the financial and practical ability of the bidder to perform the contract.  
The term is also used to refer to the experience or safety record of the vendor. 
 
Professional Services - Services rendered by members of a recognized profession or 
possessing a special skill. Such services are generally acquired to obtain information, advice, 
training, or direct assistance. (Mental or intellectual skills, rather than physical or manual) 
 
Proposal – An offer submitted by a supplier in response to a Request for Proposal (RFP) 
intended to be used as a basis to negotiate a contract. 
 
Purchase Order - A signed written acceptance of an offer from a vendor.  A purchase order 
may serve as the legal binding contract between the City and the vendor. 
 
Request For Proposal - A formal written document requesting that potential vendors make 
an offer for goods or services to the City. The request for proposal method of procurement 
may be used for all goods and services. RFP's differ from invitations to bid in that the City is 
seeking a solution, not a bid/quotation meeting firm specifications for the lowest price. 
Proposals are evaluated based on criteria formulated around the most important features 
of a product or service, of which quality, testing, references, availability or capability may be 
overriding factors, and price is not the sole factor of the award. All request for proposals are 
kept secret during negotiations until a contract is awarded. 
 
Request for Qualifications – a Formal written document used when soliciting providers of 
architectural, engineering, or land surveying services.  The City shall comply with Local 
Government Code 2254.004 in the procurement of these services.  The City must first select 
the most highly qualified provider of those services on the basis of demonstrated 
competence and qualifications.  After a firm has been selected based on qualifications and 
experience, then a fair and reasonable fee shall be negotiated.  If a satisfactory contract 
cannot be negotiated with the most highly qualified provider of architectural, engineering, 
or land surveying services, the City shall formally end negotiations with that firm, and select 
the next most highly qualified firm and begin negotiations with that provider for a fair and 
responsible bid. 
 
Requisition – An internal document the department user completes to request goods or 
services.  It is the source document for all purchasing activity. 
 
Salvage Items – A designation that applies to surplus items remaining after the completion of the 
procedure established by this manual for the disposition of surplus property. 
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Scope of Work (SOW) – A written description of the contractual requirements for materials 
or services within a Request for Proposal.  The SOW should establish a clear understanding 
of what if needed, encourage competition, satisfy the departmental need, and provide the 
best value for the City. 
 
Separate Purchases - Purchases made separately of items that in normal purchasing practices 
would be purchased in one purchase. 
 
Sequential Purchases - Purchases, made over a period of time, of items that m normal purchasing 
practices would be purchased in one purchase. 
 
Services - A generic term to include all work or labor performed for the City on an independent 
contractor basis, including maintenance, construction, manual, clerical or professional services. 
 
Sole Source Procurement - Purchases of goods or services that are available from only one 
supplier. There may be just one vendor because of patents or copyrights, or simply because the 
vendor is the only one that supplies the good or service. These purchases are exempt from the 
standard bidding requirement and must qualify as outlined in Local Government Code Sec. 
252.022 but must comply with the procedures outlined in this manual. 
 
Solicitation – The process of notifying prospective vendors of an opportunity to provide goods 
and services to the City. 
 
Specifications - A description of the physical or functional characteristics, or of the nature of a 
supply, service, or construction item; the requirements to be satisfied by a product, material or 
process indicating, if appropriate, the procedures to determine whether the requirements are 
satisfied. Specifications should be descriptive, but not restrictive. 
 
State Contract Purchase - Items that are available through the State of Texas Procurement and 
Support Services Cooperative Purchasing Program. The State has publicly advertised and received 
qualified bids for specific items. These appear on a listing periodically published by the State. The 
City of Windcrest has elected to participate in the cooperative purchasing program for 
governmental subdivisions and other state agencies. 
 
Surplus Items – A designation that applies to any item purchased with City funds which another 
City department does not need or cannot be reused/recycled. 
 
Vendor - A generic term applied to individuals and companies alike, who provide goods and 
services to the City. 
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Purchasing Policy 
 

I have read and been informed about the content, requirements, and expectations of this policy 
at the City of Windcrest. I may request a copy of this policy from the Human Resources and 
agree to abide by the policy guidelines as a condition of my employment and my continuing 
services at the City of Windcrest.  
 
I understand that if I have questions, at any time, regarding this policy, I will consult with my 
immediate supervisor (if applicable) or Human Resources. 
 
 
Council, Board, Commission, Committee, Employee Signature________________________ 
 
Council, Board, Commission, Committee, Employee Name___________________________ 
 
 
Date:______________ 
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RESOLUTION 

 

A RESOLUTION OF THE CITY OF WINDCREST CITY COUNCIL TO ADOPT 

POLICIES AND PROCEDURES FOR EMPLOYEES THAT REQUEST APPROVAL 

FOR TRAVEL, TRAINING, AND REIMBURSEMENT FOR RELATED 

EXPENDITURES FOR FISCAL YEAR 2026-2027.  

 

 

WHEREAS, the City of Windcrest has city employees that require approval to attend 

training, seminars, or conferences, that are directly related to the employees’ jobs; and 

 

WHEREAS, these trainings, seminars, or conferences, help ensure that city employees 

remain current with the latest developments, skills, and new technologies, required for their 

positions; and 

 

WHEREAS, the City Council has developed an Employee Travel & Training Policy and 

Procedure to govern and regulate employee requests for training, travel, and reimbursement; and 

 

WHEREAS, the Windcrest City Council finds that it is in the best interests of the City and 

residents that city employees are encouraged and provided with opportunities for professional 

growth and development so that employees can best fulfill their duties. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS  

 

1. The attached Trave and Training Policy is adopted and shall provide standard guidelines 

for the purchase of items using the City of Windcrest funds.  

 

2. All previous travel and training policies are hereby repealed. 

 

DULY PASSED AND APPROVED, on the ___ day of ________, 2026 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

        CITY OF WINDCREST, TEXAS 

             

         

______________________________ 

Dan Reese, Mayor 

ATTEST: 

 

________________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

APPROVED: 

 

________________________________________ 

Jessie Lopez, City Attorney 
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SUBSEQUENT REVIEW & ADOPTION 

Originally Adopted on September 16, 2019 

 

Originally Adopted on September 16, 2019, Resolution 2019-737(R) 

Revised on August 16, 2020, Resolution 2020-534(R) 

Revised on August 16, 2021, Resolution 2021-535(R) 

Revised on September 19, 2022, Resolution 2022-546(R) 

Revised on August 7, 2023, Resolution 2023-530(R) 

Revised on August 19, 2024, Resolution 2024-543(R) 

Revised on August 18, 2025, Resolution 2025-XXX(R) 

Revised on August 17, 2026, Resolution 2026-XXX(R) 
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 POLICY AND PROCEDURE 

 
           

EMPLOYEE TRAVEL & TRAINING 
             

 

PURPOSE 

 

This policy is established to create a unifying document for  

allowable City expenditures incurred for employee travel and training 

allowable City expenditures to be incurred for employee travel and training. This policy provides 

the guidelines that employees must follow when traveling on City business related to training 

and development. 

 

BACKGROUND 

  

Expenditures of public funds for travel and training are always under close scrutiny.  As such, it is 

important to set clear expectations and processes for traveling for employee training and 

development.  

 

DEFINITIONS 

 

 “Per Diem” is defined as a pre-set amount of funds provided to an employee for a business-

related activity (such as travel or training).  The specific amount of the pPer dDiem is governed 

by the current IRS Maximum Federal Per Diem Rate Schedule. 

 

“Purchasing Card” (or “P-Card”) is a card issued by the Purchasing Division to be used for 

official City business such as making hotel reservations, booking airline flights, etc.   

 

 “Employee” means a full-time or part-time City employee, as well as the Mayor and members 

of the City Council. 

 “Employee” is referring to a full or part time city employee as well as the Mayor and the City 

Council. 

 

POLICIES AND PROCEDURES 

POLICIES and PROCEDURES 

 

POLICY FOR EMPLOYEE TRAVEL AND TRAINING 

 

It is the City’s Policy: 

A. To encourage professional development and ensure all City employees are given the 
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opportunity for growth and development. 

B. That employees demonstrate prudence when using public funds. 

C. That training, seminars, conferences, and travel must be directly related to the 

employee’s job. 

C. That training, seminars, conferences and travel must be directly related to the 

employee’s job. 

D. That employees should make every reasonable effort to attend training, seminars, and 

conferences as close as is practicable to the City of Windcrest in order to reduce travel and 

lodging expenses. 

E. That City funds may not be used to pay any portion of a non-City representative’s expenses 

(including spouses and family members of City employees). 

F. That expenses for personal travel shall not be charged to or temporarily funded by the City. 

G. That City funds will not be advanced to employees with City-issued Purchasing Cards 

for any travel-related expenses, including hotel reservations, airfare, car rental, etc., 

for which the P-Card may reasonably be used. 

G. That City funds will not be advanced to employees with City-issued Purchasing cards 

for any travel related expenses including hotel reservations, airfare, car rental, etc., 

for which the P-Card may reasonably be used. 

H. Any exception to the stated policy must be approved in writing in advance by the City 

Manager or Finance Director and result in a lower cost to the City than policy direction 

provided. 

I. The Mayor and City Council members must use travel and training funds allocated in 

the individual line items for each of them. 

I. Mayor and the City Council must use travel and training funds that are allocated in 

the individual line items for each one of them. 

J. Any funds spent in excess of the budgeted funds will be reported to the City Council 

by the Municipal Finance Officer during the monthly presentation of the finance 

report. 

J. Any funds spent in excess of the budgeted funds will be reported to the City Council 

by the Municipal Finance officer during the monthly presentation of the Finance 

report. 

 

PROCEDURES FOR EMPLOYEE TRAVEL AND TRAINING 

General 

1. Departments will allocate funds during the budget process for professional 

development and business travel and any other expenses related to City business. 

1. Departments will allocate funds during the budget process for professional 

development and business travel and any other expenses related to city 

business.   
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2. All travel and training must be pre-approved by the Department Head prior to 

payment of any registration or travel expenses. 

2. All travel & training must be pre-approved by the Department Head prior 

to payment of any registration or travel expenses. 

3. All employees shall complete and submit a Travel/Training Request Form with an 

explanation of the training—why it is necessary, whether it is for a certification, 

where the training is located, how the employee will travel, hotel costs, the per 

diem calculation, and the agenda or itinerary. 

3. All employees shall complete and submit a travel & training request with 

explanation of the training- why it is necessary, is it for a certification, 

where is the training, how the employee will travel, hotel costs, per diem 

calculation and agenda (itinerary).   

4. All out-of-state travel must be pre-approved by the City Manager or Finance 

Director. 

4. All out of state travel must be pre-approved by the City Manager or 

Finance Director.  

5. The budget shall specifically list and identify seminars, conferences, etc. that are 

anticipated to be attended during the upcoming fiscal year, including locations.  The list 

must be detailed enough to be reviewed by the City Manager or Finance Director and 

approved as part of the budget process.  The City Manager shall determine what an 

acceptable level of training and travel is for each employee within a department. 

6. Supervisors, in cooperation with their employees, are responsible for scheduling and 

coordinating business travel away from work for their employees. 

7. Personal travel must not be combined with City business travel. Personal 

expenses cannot be charged to a City Purchasing Card. 

7. No personal travel shall be combined with the City business travel. 

Personal expenses cannot be charged to a City Purchasing Card. 

Means of Travel 

A. Transportation expenses shall be reimbursed based on the most economical and 

common mode of transportation and the most commonly traveled route consistent 

with the authorized purpose of the trip. Staff should make every reasonable 

attempt to minimize expenses while traveling, where possible. Online and local 

training should be used as much as possible. 

A. Transportation expenses shall be reimbursed based on the most economical and 

common mode of transportation and the most commonly traveled route consistent 

with the authorized purpose of the trip. Staff should make every reasonable 

attempt to minimize expenses while traveling where possible.  Online and local 

training should be utilized as much as possible.  

B. When multiple employees are attending the same training, reimbursement will only be 

available when employees share resources, such as carpooling, rather than traveling 

separately at additional cost to the City.  
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C. If the traveler chooses to drive instead of fly, the employee must justify that 

driving is the most reasonable method of travel. Reimbursed mileage must be 

lower than the cost of airfare to the destination and must be included in the 

Travel/Training Request Form as part of the pre-approval. Employees should seek 

to minimize costs of such travel, such as avoiding toll roads and using self-

parking rather than valet parking. Use City fleet vehicles where possible. 

C. If the traveler chooses to drive instead of fly, the employee must justify that 

driving is the most reasonable method of travel. Reimbursed mileage must be 

lower than the cost of airfare to the destination; and must be included in the 

Travel/Training Request Form as part of the pre-approval.  Employees should 

seek to minimize costs of such travel - such as avoiding toll roads and self-

parking vs valet.  Utilize city fleet vehicles where possible. 

 

1. If the traveler receives a car allowance:  

1) Mileage will only be reimbursed at the IRS charitable use rate for a trip. 

Reimbursable mileage is measured from the employee’s headquarters 

(place of work) to the destination and return, unless departing from or 

arriving at the employee’s residence is closer than the employee’s 

headquarters. Additional mileage between an employee's residence and 

place of work is not reimbursed. Tolls are not reimbursed. 

1) Mileage will only be reimbursed at the IRS charitable use 

rate for a trip.  Reimbursable mileage is measured from the 

employee’s headquarters (place of work) to the destination and 

return, unless departing from or arriving to the employee’s 

residence is closer than employee’s headquarters. Additional 

mileage between an employee's residence and place of work is not 

reimbursed.  Tolls are not reimbursed. 

2. Return travel should be completed on the day the event ends; if staying beyond 

the end of the event, hotel and meal expenses, along with other expenses, are the 

employee’s responsibility. 

2. Return travel should be completed on the day the event ends; if staying beyond 

the end of the event- hotel and meals, along with other expenses, are the 

employee’s responsibility. 

 

Reservations 

A. Employees and departments that have been issued a Purchasing Card should use the 

card to make all necessary reservations and registrations for business-related travel 

and training. 

A. Employees and Departments who have been issued a Purchasing Card should use the 

card to make all necessary reservations and registrations for business-related travel 

and training.   
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Prepayment of Travel-Related Expenses 

A. Prepayment for registration, lodging, and airfare for any school, conference, or 

seminar can be accomplished by entering a requisition or by using a Purchasing 

Card after the Travel/Training Request Form has received the applicable 

approvals. 

A. Prepayment for registration, lodging and airfare for any school, conference or 

seminar can be accomplished by entering a requisition, or by using a Purchasing 

Card, after the travel/training has received the applicable approvals.  

B. Checks along with registration forms for seminars or hotel reservations will be mailed by 

Accounting unless instructed otherwise. 

Travel Advances 

A. Requests for travel advances will be submitted on the applicable form to Accounting 

at least two weeks prior to the occasion for travel.   

1. Per diem advances should be generated based on the Travel/Training Request 

Form. 

1. Per Diem advances should be generated based on the Travel/Training 

Approval Form.  

B. The traveler shall sign the request form which must show the account number(s) to be 

charged and then route for approval.  The traveler’s supervisor will sign the request 

indicating approval.  Approval indicates that funds are budgeted and available. The 

approved request is then forwarded to Accounting. Accounting will verify the request 

against the approved Travel/Training Request Form. 

C. Accounting will not disburse funds more than a week prior to the travel date.   

Reimbursable Expenses 

Receipts are required to be submitted except where stated otherwise.  Upon consideration, 

reimbursement may be made for the following types of expenditures: 

A. Travel: 

a. Coach/economy-class airfare and baggage fees 

a. Coach/economy class airfare and baggage fees 

b. The City will not pay/reimburse for “early boarding” or seating upgrades 

on airlines 

c. Expenses incurred during the use of a City vehicle, including gasoline. 

c. Expense incurred during use of a City vehicle, including gasoline. 

d. Mileage reimbursement for use of personal vehicles (at current IRS 

mileage rate). 

e. Reasonable “economy” airport parking cost. 

f. Car rental and gas expenses, in lieu of mileage reimbursement for personal 

vehicle 
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f. Car Rental and gas expense, in lieu of mileage reimbursement for 

personal vehicle 

g. Return travel should be completed on the day the event ends. 

B. Lodging: 

a. Actual cost of room plus appropriate tax (Note: Cities are not exempt from 

any applicable hotel tax). 

C. Meals and Tips – Per Diem Table 

a. Meals for non-overnight travel and training are taxable per IRS 

regulations.  Actual meal expenses are reimbursable if the employee is 

away from their primary business location for six hours or more. 

b. Employees seeking reimbursement will turn in a detailed receipt to 

Accounting, and reimbursement will be made. 

b.Employees seeking reimbursement will turn in a detail receipt to 

Accounting and reimbursement will be made.  

c. Per diem cannot be provided for non-overnight travel, but the 

reimbursement may not exceed the IRS Meal and Incidental Expenses 

(M&IE) per diem rate. 

c. Per Diem cannot be provided for non-overnight travel, but the 

reimbursement may not exceed the IRS Meal and Incidental 

Expenses (M&IE) Per Diem Rate.  

d. For overnight travel and training, the City will provide each employee a 

per diem as determined by the current IRS M&IE rate. 

d.For overnight travel and training, the City will provide each 

employee a per diem as determined by the current IRS M&IE Rate.   

e. The City will only provide a per diem rather than reimbursement for actual 

meal costs. 

e. The City will only provide a per diem vs reimbursement for actual 

meal costs 

i.Using the per diem method, the employee is not required to turn in 

receipts for their meals and incidental expenses. 

f. Per Diem amounts granted will be determined by the length of time the 

employee will be on City business (for example, a 1.5 day training class will 

be allotted the IRS-defined amounts for the number of meals occurring 

during the half day). The M&IE breakdown can be found on the IRS website 

as shown below: 

g. 1 This column lists the full daily amount employees receive for a single 

calendar day of travel when that day is neither the first nor last day of travel. 

h. 2 The separate amounts for breakfast, lunch and dinner listed in the chart are 

provided should you need to deduct any of those meals from your trip. For 

example, if your trip includes meals that are already paid for by the City 

(such as through a registration fee for a conference), you will need to deduct 

those meals. 
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i. 3 This column lists the amount employees receive for the first and last 

calendar days of travel. The first and last calendar days of travel are 

calculated at 75 percent. 

i. 3 This column lists the amount employees receive for the first and 

last calendar day of travel. The first and last calendar day of travel 

is calculated at 75 percent. 

 

 

j. The City will not provide per diem where meals are provided by the 

conference/training. A detailed agenda is required to determine which meals 

are provided. 

D. The following is covered by the IRS Meals & Incidentals (not separately 

reimbursable): 

a. Tips for meals and services (e.g., bellhops, taxis, valet) 

a. Tips for meals and services (i.e. bellhops, taxis, valet)  

b. Transportation between places of lodging/business and restaurants, if 

suitable meals cannot be obtained at the place of lodging/business, 

c. Business-related telephone calls 

c. Business related telephone calls 

d. Tolls incurred while at destination 

 

Other Expenses 

M&IE Breakdown  

M&IE 

Total (1)  

Continental  

Breakfast/  

Breakfast 

(2)  

Lunch 

(2)  

Dinner 

(2)  

Incidental  

Expenses  

First & Last Day 

of Travel (3)  

$68  $16  $19  $28  $5  $51.00  

$74 $18 $20 $31  $5  $55.50 

$80 $20  $22  $33  $5  $60.00  

$86 $22 $23  $36  $5  $64.50  

$92 $23  $26  $38  $5  $69.00 
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A. The City will not pay for/reimburse employees for internet access or other optional 

services at hotels. 

B. Taxi fares/shuttle services — actual cost of any taxi fare/shuttle service incurred. Gratuity 

is covered under the incidentals allocation of the IRS per diem allowance. 

B. Taxi Fares/Shuttle services- Actual cost of any taxi fare/shuttle service incurred. Gratuity 

is covered under the Incidentals allocation of the IRS Per Diem allowance. 

C. Registration fees — fees charged for registration for any conference, meeting, or seminar 

are allowed for prepayment or reimbursement. An invoice, registration form, and 

supporting information providing documentation of fees or rates must be submitted with 

the request for payment. 

C. Registration Fees- Fees charged for registration for any conference, meeting, or seminar 

are allowed for prepayment or reimbursement.  An invoice, registration form and 

supporting information providing documentation of fees or rates must be submitted with 

the request for payment. 

D. Books and materials — expenses for books and manuals required for class. This excludes 

pens, pencils, notebooks, etc. This also excludes additional materials that may be for sale 

at the class or seminar location. 

D. Books and Materials - Expenses for books and manuals required for class.  This excludes 

pens, pencils, notebooks, etc. This also excludes additional materials that may be for sale 

at the class or seminar location. 

Travel/Training Form 

Travel/ Training Form 

A. The completed Travel/Training Form must be submitted to the department for review and 

approval by the traveler’s supervisor.  After approval, the form and all attachments should 

be copied and retained by the originating department for their records. 

B. Upon department approval, the Travel/Training Form with all required receipts and 

refund documentation attached will be submitted to Accounting. If a reimbursement 

is due to the employee, a payment will be issued upon review and approval by the 

Accounting Department. 

B. Upon department approval, the Travel/Training form with all required receipts and 

refund documentation attached will be submitted to Accounting.  If a reimbursement 

is due to the employee, a payment will be issued upon the review and approval by the 

Accounting department.   

 

ACCOUNTABILITY  

 

This policy will be the responsibility of the Finance Department subject to City Manager review 

and approval. 

 

FORMS  

 

Travel/Training Form 

Travel/Training form 
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Current per diem table — obtain from the IRS website 

Current Per Diem Table- obtain from IRS website  

 

 

https://www.gsa.gov/travel/plan-book/per-diem-rates  

https://www.gsa.gov/travel/plan-book/per-diem-rates 
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Travel and Training Policy 

 

I have read and been informed about the content, requirements, and expectations of this policy at 

the City of Windcrest. I may request a copy of this policy from Human Resources and agree to 

abide by the policy guidelines as a condition of my employment and my continued service with 

the City of Windcrest. 

I have read and been informed about the content, requirements, and expectations of this policy at 

the City of Windcrest. I may request a copy of this policy from the Human Resources and agree 

to abide by the policy guidelines as a condition of my employment and my continuing services at 

the City of Windcrest.  

I understand that if I have questions, at any time, regarding this policy, I will consult with my 

immediate supervisor (if applicable) or Human Resources. 

 

 

Council, Board, Commission, Committee, Employee Signature________________________ 

 

Council, Board, Commission, Committee, Employee Name___________________________ 

 

 

Date:______________ 
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RESOLUTION 

 

 A RESOLUTION ADOPTING AN  

INVESTMENT POLICY FOR FISCAL YEAR 2026/2027 

 

 

WHEREAS, the City Council adopted an Investment Policy in accordance with Chapter 

2256 of the Government Code, commonly known as the “Public Funds Investment Act” and now 

desires to adopt a revised Investment Policy for fiscal year 2026/2027. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS that the attached Investment Policy is hereby adopted as the 

Investment Policy of the City of Windcrest, Texas. 

 

DULY PASSED AND APPROVED, on the _____ day of __________, 2026 at a regular meeting 

of the City Council of the City of Windcrest, Texas, which was held in compliance with the Open 

Meetings Act, Tex. Gov’t. Code, §551.001, et. Seq. at which meeting a quorum was present and 

voting. 

 

 

      CITY OF WINDCREST, TEXAS 

 

 

___________________________________ 

Dan Reese, Mayor   

ATTEST:  

 

_________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Jessie Lopez, City Attorney 
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SUBSEQUENT REVIEW & ADOPTION 

Originally Adopted on August 17, 2020 

 

Revised on August 17, 2020, Resolution 2020-556(R) 

Revised on August 16, 2021, Resolution 2021-537(R) 

Revised on September 19, 2022, Resolution 2022-548(R) 

Revised on August 7, 2023, Resolution 2023-532(R) 

Revised on August 19, 2024, Resolution 2024-545(R) 

Revised on August 18, 2025, Resolution 2025-543(R) 

Revised on August 17, 2026, Resolution 2026-XXX(R) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 299 of 356



 

 pg. 3 Revised on August 17, 2026, Resolution 2026-XXX(R) 

 

 

  
 

TABLE OF CONTENTS 

 
I. INTRODUCTION         4 

II. SCOPE          4 

III. OBJECTIVES         4 

IV. INVESTMENT STRATEGY       5 

V. DELEGATION OF RESPONSIBILITY      5 

VI. PRUDENCE AND CONTROLS       6 

VII. AUTHORIZED INVESTMENTS       7 

VIII. REPORTING         8 

IX. FINANCIAL COUNTERPARTIES       8 

IX.X. COLLATERAL         9 

X. SAFEKEEPING         9 

XI. SAFEKEEPING          9 

XI.XII. INVESTMENT POLICY ADOPTION      9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 300 of 356



 

 pg. 4 Revised on August 17, 2026, Resolution 2026-XXX(R) 

 

 

 

City of Windcrest 
 

INVESTMENT POLICY AND STRATEGY 

 

 

I.    INTRODUCTION 

It is the policy of the City of Windcrest that the administration of its funds and the investment of 

those funds shall be handled as its highest public trust. Investments shall be made in a manner 

which will provide the maximum security of principal while meeting the daily cash flow needs of 

the City and conforming to the Public Funds Investment Act (the "Act") Texas Government Code 

Chapter 2256. It is the intent of the City to be in complete compliance with local law and the Act. 

 

The receipt of a market rate of return will be secondary to the requirements for safety and liquidity. 

The earnings from investment will be used in a manner that best serves the interests of the City. 

 

The purpose of this Policy is to set specific investment policy and strategy guidelines. Direct 

specific investment parameters for the investment of public funds in Texas are found in the Act. 

The Public Funds Collateral Act, Chapter 2257, Texas Government Code, specifies collateral 

requirements for all public Texas funds deposits. 

 

II.    SCOPE 

This investment policy applies to all financial assets of the City and any new funds created unless 

specifically exempted by the City Council and this Policy. 

 

III.    OBJECTIVES 

It is the policy of the City that all funds shall be managed and invested with four primaryin 

accordance with the Act and with the following objectives, listed in order of their priority: 

preservation and safety of principal, liquidity, and yield. Each separate investment strategy adopted 

by the City shall further address, in order of importance, suitability of the investment to the 

financial requirements of the City, preservation and safety of principal, liquidity, marketability of 

the investment if liquidation is required before maturity, diversification, and yield. Investments are 

to be chosen in a manner whichthat promotes diversity.diversification. To match anticipated cash 

flow requirements, the maximum weighted average maturity (WAM) of the overall portfolio may 

not exceed __6__6 months. 

 

Safety 

The primary objective of the investment activity is the preservation of capital. Each investment 

transaction shall be conducted in a manner to avoid capital losses, whether from security defaults, 

safekeeping, or erosion of market value. Investments in high credit quality securities and decisions 

based on anticipated cash needs are primary factors in providing safety. 

 

Liquidity 
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The investment portfolio shall be structured to meet all expected obligations in a timely manner. 

This shall be achieved by matching investment maturities with forecasted cash flow liabilities and 

maintaining additional liquidity for unexpected liabilities. 

 

Diversification 

The portfolio shall be diversified by institution, market sector and maturity as much as possible. 

 

Yield 

The benchmark for the commingled portfolio shall be the comparable period _6_--month U.S. 

Treasury Bill, designated for its comparability to the expected average cash flow pattern and the 

Policy maximum weighted average maturity (WAM) limit of  _6_ months. The investment 

program shall seek to augment returns above this threshold consistent with risk limitations 

identified and the City's prudent investment strategy. 

 

Cash management is the process of managing funds in order to insure maximum cash availability 

and reasonable yield on short-term investments. The City shall strive for a cash management 

program which includes timely collection of accounts receivable, vendor payments in accordance 

with invoice terms, and prudent investment of assets. 

 

IV.    INVESTMENT STRATEGY 

The City maintains one commingled portfolio for investment purposes which incorporates the 

specific uses and the unique characteristics of the funds in the portfolio. For each fund or group of 

funds, investment decisions shall be based first on the suitability of the investment to the City's 

cash-flow and financial requirements, followed by preservation and safety of principal, liquidity, 

marketability, diversification, and yield. Yield shall be considered only after the foregoing 

objectives have been satisfied. The investment strategy has as its primary objective assurance that 

anticipated liabilities are matched and adequate investment liquidity is provided. The City shall 

pursue a conservative portfolio management strategy. This may be accomplished by creating a 

laddered maturity structure with some extension for yield enhancement. The maximum maturity 

of any security will be _12_ months and the maximum dollar -weighted average maturity of _6_ 

months or less will be calculated using the stated final maturity date of each security.  

 

The investment strategy for debt service funds shall have as its primary objective the timely 

payment of debt service obligations. Successive debt service dates will be fully funded before any 

investment extensions are made. 

 

V.    DELEGATION OF RESPONSIBILITY 

The City Manager and Municipal Finance Director will be designated as Investment Officers, by 

governing body resolution, responsible for investment decisions and activities. The Investment 

Officer(s) are responsible for creating and maintaining the portfolio in accordance with this Policy, 

providing timely quarterly reporting to the Council, and establishing supporting procedures. The 

City may further contract with an SEC -registered investment adviser for non-discretionary 

management of the portfolio. The investment adviser may provide advice only and may not invest, 

deposit, withdraw, transfer, or otherwise manage City funds except as specifically authorized by 

the Investment Officer(s), this Policy, and applicable law. 
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All investment officers shall attend at least ten (10) hours of training approved by the City Council 

within twelve months of designation as investment officer and shall attend eight (8) hours of 

training every two successive fiscal years.  

 

Investment Officers shall refrain from personal and business activity that could conflict with 

proper execution of the investment program or which could impair their ability to make impartial 

investment decisions. An Investment Officer who has a personal business relationship within two 

levels of blood or marriage with an organization seeking to sell an investment to the City shall file 

a statement disclosing that relationship to the City Council and the Texas Ethics Commission. 

 

City Council Responsibilities 

The City Council holds ultimate fiduciary responsibility for the portfolio. It will designate 

investment officer(s), receive and review quarterly reporting, approve and provide for investment 

officer training, approve broker/dealers, and review and adopt the Investment Policy and Strategy 

at least annually. 

 

VI.    PRUDENCE AND CONTROLS 

The standard of prudence to be applied to all City investments shall be the "prudent person" rule, 

which states: 

 

"Investments shall be made with judgment and care, under circumstances then prevailing, 

which persons of prudence, discretion and intelligence exercise in the management of their 

own affairs, not for speculation, but for investment, considering the probable safety of their 

capital as well as the probable income to be derived." 

 

In determining whether an investment officer has exercised prudence with respect to an investment 

decision, the determination shall be made taking into consideration the investment of all funds 

under the City's control, over which the officer has responsibility rather than a consideration as to 

the prudence of a single investment.  

 

The Investment Officer, acting in accordance with written procedures and exercising due 

diligence, shall be responsible but not liable for a specific security's credit risk or market price 

changes, provided that these deviations are reported immediately, and that appropriate action is 

taken to control adverse developments. 

 

Internal Controls 

The Investment Officer is responsible for establishing and maintaining internal controls to 

reasonably assure that assets are protected from loss, theft, or misuse. The concept of reasonable 

assurance recognizes that the cost of a control should not exceed the benefits likely to be derived, 

and, the valuation of costs and benefits requires ongoing estimates and judgments by management. 

 

The internal controls shall address the following points at a minimum: 

- Control of collusion, 

- Separation of transaction authority from accounting and record keeping, 

- Custodial safekeeping, 

- Clear delegation of authority, 

- Written delegation for all transactions, and 

- Review, maintenance and monitoring of security procedures both manual and automated. 
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Annually the Investment Officer shall perform an internal compliance audit to assure compliance 

with requirements of this Policy and the Act. Annually, the City's external auditor shall review the 

quarterly reports. 

 

Cash Flow Forecasting 

Cash flow forecasting is designed to protect and sustain cash flow requirements of the City. The 

Investment Officer will analyze and maintain a cash flow plan to monitor and forecast cash 

positions for investment purposes. 

 

Competitive Bidding 

All security transactions will be made on documented competitive bid basis to assure the City is 

receiving good market rates. When-issued US agency securities should be compared to other 

securities available in the secondary market to determine competitiveness. 

 

Monitoring Credit Ratings 

The Investment Officer shall monitor, on no less than a monthly basis, the credit rating on all 

authorized investments in the portfolio which require credit ratings based upon independent 

information from a nationally recognized rating agency. If any security falls belowinvestment no 

longer meets the minimum rating required by this Policy, or the Act, the Investment Officer shall 

promptly notify the City Council of the loss of investment within two days. , document the rating 

change, and take all prudent measures consistent with this Policy and the Act to liquidate the 

investment. 

 

Monitoring FDIC Status for Mergers and Acquisitions 

The Investment Officer shall monitor, on no less than a weekly basis, the status and ownership of 

all banks issuing brokered CD securities owned by the City based upon information from the FDIC 

(fdic.gov). If any bank has been acquired or merged with another bank in which brokered CDs are 

owned by the City, the Investment Officer or Adviser shall immediately liquidate any brokered 

CD which places the City above the FDIC insurance level. 

 

VII.         AUTHORIZED INVESTMENTS 

Assets of the City may be invested only in the following instruments as further defined by the Act. 

If changes are made to the Act they will not be authorized until this Policy is modified and adopted 

by the City Council. All investment transactions will be made on a competitive basis. 

Commercial Paper is not authorized by this Policy. Any investment authorized by the Act but not 

expressly listed in this Policy is not authorized for City investment unless the City Council amends 

and adopts this Policy to authorize that investment. 

 

A.  Obligations of the United States Government, its agencies and instrumentalities with a 

maximum stated maturity of 1 year excluding mortgage -backed securities. 

 

B.   Fully insured or collateralized depository certificates of deposit from banksissued 

by a depository institution that has its main office or a branch office in Texas, with a maximum 

maturity of 1 year, and that are insured by the Federal Deposit Insurance Corporation, or its 

successor, secured by obligations authorized by the Act, or collateralized in accordance with 

Chapter 2257, Texas Government Code, and this Policy. 
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C.  AAA-rated, Texas Local Government Investment Pools which strive to maintain a $1 net 

asset value (NAV) as defined by the Act and authorized by resolution of the City Council. 

 

D.  AAA-rated, SEC registered money market mutual funds striving to maintain a $1 net asset 

value. 

 

E.  FDIC insured, brokered certificates of deposit securities from a bank in any US state, 

delivered versus payment to the City's safekeeping agent, not to exceed 12 months to maturity.

 FDIC-insured brokered certificates of deposit securities, not to exceed 12 months to 

maturity, purchased through a broker with a main office or branch office in Texas selected from 

the City's annually adopted list of qualified brokers, or through a depository institution with a main 

office or branch office in Texas selected by the City. The broker or depository institution must 

arrange for the deposit of the funds in certificates of deposit in one or more federally insured 

depository institutions for the City's account, the full amount of principal and accrued interest must 

be insured by the United States or an instrumentality of the United States, and the City must appoint 

an authorized custodian for the certificates of deposit. Before purchase, the Investment Officer 

must verify the FDIC status of the bank on 

www.fdic.gov to assure that the bank is FDIC insured. 

F.  FDIC insured or collateralized interest bearing and money market accounts from any FDIC 

insured bank in Texas. 

 

Delivery versus Payment 

All securities shall be purchased on a delivery versus payment (DVP) settlement basis. Funds shall 

not be released until receipt of the security by the City's approved custodian. The custodian shall 

provide the City with proof of ownership or claim by an original document delivered to the City. 

 

VIII.  REPORTING 

Quarterly Reporting 

The Investment Officers shall submit a signed quarterly investment report to the governing body 

in accordance with the Act giving detail information on each portfolio and bank position and 

summary information to permit an informed outside reader to evaluate the performance of the 

investment program. The report will include the following at a minimum: 

 

-A full description of each individual security or bank/pool position held at the end of the 

reporting period including the amortized book and market value at the beginning and end 

of the period,  

 

-Unrealized gains or losses (book value minus market value), 

-Overall change in market value during the period as a measure of volatility, 

-Weighted average yield of the portfolio and Its applicable benchmarks, 

-Earnings for the period, 

-Allocation analysis of the total portfolio by market sector and maturity, and 

-Statement of compliance of the investment portfolio with the Act and the Investment 

Policy signed by the Investment Officer(s). 

 

Market prices for the calculation of market value will be obtained from independent sources. 
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IX.  FINANCIAL COUNTER-PARTIESCOUNTERPARTIES 

Depository 

At least every five years, a banking services depository shall be selected through a competitive 

request for proposal or bid process in accordance with the Texas Government Code 105.applicable 

state law. In selecting a depository, the services, cost of services, credit 

worthinesscreditworthiness, earnings potential, and collateralization by the institutions shall be 

considered. If securities require safekeeping, the RFP/bid will request information on safekeeping 

services. The depository contract will provide for collateral if balances exceed the FDIC insurance 

balance per tax identification number. 

 

All time and demand deposits in any depository of the City shall be insured or collateralized at all 

times in accordance with this Policy. 

 

Other banking institutions, from which the City may purchase certificates of deposit or place 

interest bearing accounts, will also be designated as a depository for depository/collateral 

purposes. All depositories will execute a depository agreement and have the Bank's Board or Bank 

Loan Committee pass a resolution approving the agreement if collateral is required. 

 

Security Broker/Dealers 

All pools, financial institutions, and broker/dealers who desire to transact business with the City 

must supply the following documents to the InvestmentsInvestment Officer(s). 

• (if brokers) Financial Industry Regulatory Authority (FINRA) certification and CRD # 

• (if brokers) proof of Texas State Securities registration 

• policy review certification 

  

Each pool/bank/broker must be provided a copy of the City's current Investment Policy and certify 

to a review of the Policy stating that the firm has controls in place to assure only Policy approved 

investments will be sold to the City. 

 

A list of qualified broker/dealers will be reviewed A written copy of the City's current Investment 

Policy shall be presented to each business organization, as defined by the Act, offering to engage 

in an investment transaction with the City. Before the City acquires or otherwise obtains an 

authorized investment from a business organization to which the Act's certification requirement 

applies, the qualified representative of the business organization must execute a written instrument 

in a form acceptable to the City and the business organization substantially stating that the business 

organization has received and reviewed the City's Investment Policy and has implemented 

reasonable procedures and controls in an effort to preclude investment transactions that are not 

authorized by this Policy. The City may require similar acknowledgments from other pools, 

financial institutions, or broker/dealers as a matter of local policy and best practice. 

 

The City Council or a designated investment committee shall, at least annually by the City 

Council., review, revise, and adopt a list of qualified brokers authorized to engage in investment 

transactions with the City. In order to perfect the DVP process, the banking services depository, 

or its brokerage subsidiary, will not be used as a broker. 
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XIX.  COLLATERAL 

Time and Demand Deposits Pledged Collateral 

All bank time and demand deposits shall be collateralized above the FDIC coverage by pledged 

collateral. In order to anticipate market changes and provide a level of security for all funds, 

collateral will be maintained and monitored by the pledging depository at 102% of market value 

of principal and accrued interest on the deposits. The bank shall monitor and maintain the margins 

on a daily basis. 

 

Collateral pledged to secure deposits shall be held by an independent financial institution outside 

the holding company of the depository. The collateral agreement with the depository shall be 

approved by resolution of the Bank Board or Bank Loan Committee. The Custodian shall provide 

a monthly report of collateral directly to the City. 

 

All collateral shall be subject to inspection and audit by the City or its independent auditors. 

 

Authorized Collateral 

Only the following securities are authorized as collateral for time and demand deposits or 

repurchase agreements: 

 

A.  FDIC insurance coverage. 

B.  Obligations of the United States, its agencies or instrumentalities, or evidence of 

indebtedness of the United States guaranteed as to principal and interest including MBS 

and CMO which pass the bank test. 

C. Obligations of any US state or of a county, City or other political subdivision of any state 

having been rated as investment grade (investment rating no less than "A" or its equivalent) 

by two nationally recognized rating agencies. 

D. Letter of Credit from the FHLB. 

 

 

XI.  SAFEKEEPING 

All purchased securities are to be cleared to the City's safekeeping agent on a delivery versus 

payment (DVP) basis. All safekeeping arrangements shall be approved by the Investment Officer 

and an agreement of the terms executed in writing. The independent third party custodian shall be 

required to issue safekeeping receipts to the City listing each specific security, rate, description, 

maturity, cusip number, and other pertinent information. 

 

XII.  INVESTMENT POLICY ADOPTION 

The City's City Council shall review the Investment Policy shall be reviewed and adopted by 

resolution of the City Council noeach separate investment strategy not less than annually. Any 

changes made to The City Council shall adopt a written instrument by resolution stating that it has 

reviewed the Investment Policy must be noted inand investment strategies, and the adopting 

resolution shall record any changes made to either the Policy or the strategies. 

 

 

 

INVESTMENT OFFICER’S CERTIFICATION OF RECEIPT AND REVEWREVIEW OF 

INVESTMENT POLICY 
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THE STATE OF TEXAS  

 

COUNTY OF BEXAR 

 

 I, ___________________________________, the designated investment officer of the City of 

Windcrest, Texas, do hereby certify that I have been presented a copy of the Policy for the 

Investment of City funds, (the “Investment Policy”) for Windcrest, Texas.  I have thoroughly 

reviewed the Investment Policy and acknowledged that the City of Windcrest has implemented 

procedures and controls to comply with the Investment Policy.  

 

WITNESS MY HAND THIS_______day of _____________________________, __________.  

 

 

Name: ______________________ 

Title: __________________________   
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RESOLUTION 

 

A RESOLUTION ADOPTING THE CITY OF WINDCREST 

INTERNAL CONTROLS AND CASH HANDLING POLICY FOR THE FISCAL 

YEAR 2026-2027 

 

 

WHEREAS, the City Council recognizes the need for a policy to be adopted to provide 

management with reasonable, but not absolute, assurance that resources are being utilized and 

accounted for accurately, appropriately, consistently, and completely; and 

 

WHEREAS, the City Council desires to adopt an Internal Controls and Cash Handling 

Policy to ensure adequate internal controls by effectively safeguarding, depositing, and accounting 

for Cash on behalf of the City of Windcrest to maintain public trust.   

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS: 

 

1. The attached Internal Controls and Cash Handling Policy is adopted and shall 

provide the standard guidelines and will provide guidance to departments on 

improving cash handler (hereby referred to as “cashier/custodian”) skill and 

accountability, therefore limiting not only the City’s losses, but also the City’s 

involvement in investigations of fund loss. 

 

2. All previous internal controls and cash handling policies are hereby repealed. 

 

 DULY PASSED AND APPROVED, on the _____ day of __________, 2026 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Tex. Gov’t. Code, §551.001, et. Seq. at which meeting a quorum was 

present and voting. 

 

 

       CITY OF WINDCREST, TEXAS 

 

___________________________________ 

Dan Reese, Mayor   

 

ATTEST:  

_________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

 

APPROVED AS TO FORM: 

_________________________________ 

Jessie Lopez, City Attorney 
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PREFACE 

 

 

The intent of the City of Windcrest’s Internal Controls &and Cash Handling Policy is 

intended to provide management with reasonable, but not absolute, assurance that resources 

are being utilizedused and accounted for accurately, appropriately, consistently, and 

completely. The reliability with whichof the city can place upon itsCity’s financial records is 

further dependent upon the effectiveness ofalso depends on effective procedures and controls 

that must also ensure that transaction processes, in terms ofprotect cash, are not exposed 

to-related transactions from unauthorized access and use. 

 

 

SUBSEQUENT REVIEW & ADOPTION 

Originally Adopted on August 7, 2023 

   

 

Revised on October 7, 2024, Resolution 2024-557(R) 

Revised on August 18, 2025, Resolution 2025-544(R) 

Revised on August 17, 2026, Resolution 2026-XXX(R) 
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I. PURPOSE 

 

The goal of this Internal Controls &and Cash Handling Policy is to ensure adequate 

internal controls by effectively safeguarding, depositing, and accounting for Cash on 

behalf of the City of Windcrest and to maintainmaintaining public trust. Additionally, 

thisThis policy will providealso provides guidance to departments on improving cash 

handler (hereby referred to as “cashier/custodian”) skill and accountability, 

thereforethereby limiting not only the City’s losses, but also the City’s and 

involvement in investigations of fund losses of funds. The term “Cash” applies to 

currency, coin, checkchecks, money orderorders, credit cardcards, electronic funds, 

and other negotiable instruments payable in money to the City. 

 

II. ADMINISTRATIVE PROCEDURES 

 

Enforcement of the cash management program is includedincludes, but is not limited to, 

the following: 

 

A. A random drawer audit conducted under the direction of the Municipal Finance 

Officer. 

 

B. Any deficiencies in regard to the set procedures will be reported to the 

Municipal Finance Officer and the City Manager in the form of a memorandum 

outlining the deficiencies. 

 

C. The Municipal Finance Officer will notify the Department Head involved and 

explain these deficiencies, and the Department Head will be responsible for 

taking appropriate action to correct deficiencies. 

 

D. If in a subsequent audit these deficiencies still exist, the Municipal Finance 

Officer will advise the Department Head that the deficiencies still exist. 

 

E. The Municipal Finance Officer and the Department Head will notify the City 

Manager of the existing situation. 

 

F. The City Manager will review the existing situation and may take appropriate 

action to resolve deficiencies and ensure that the procedures as outlined are 

administered properly. 

 

III. DELEGATION OF AUTHORITY 
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A. The Municipal Finance Officer is authorized to promulgate rules for establishing 

procedures for the receipt, handling and deposit by City employees of City Cash into the City 

Treasury for: the method of documentation on all such transactions; regular reporting to the 

Municipal Finance Officer; certifying and rescinding certification by the Municipal Finance 

Officer of all City employees who are authorized to receive or handle City monies in the regular 

course of their employment or departmental activities; inspection of departmental cash records, 

including overages or shortages; inspection of departmental practices and procedures in 

handling City Cash; and contracting with agents to collect City Cash and their collection 

procedures. The Municipal Finance Officer may enforce these rules through on-site 

inspections; by rescinding certification of any employee who fails to comply with the 

procedures and, in the event of noncompliance by a department or office, requiring that 

payments to personnel be authorized by the Municipal Finance Officer, or deposited at his/her 

office. Such rules and enforcement shall be subject to City Manager oversight and approval. In 

the event the Municipal Finance Officer, or his/her designee, is unable to execute the delegated 

authority, the City Manager may temporarily assign a designee.  

 

A. The Municipal Finance Officer, as the City’s banker, is required by law to 

receive, retain, and disburse all City revenue and keep detailed records of these 

transactions. The Municipal Finance Officer is charged with the responsibility 

of overseeing the proper receipting and to safeguard all City funds. 

 

B. The Municipal Finance Officer is responsible for the administration of the 

cash management program; however, he/she may delegate applicable 

responsibilities as appropriate. For the purposes of this policy, the term 

“Finance Department” refers to the staff  Accountant. In the Account 

Payable Accountant’s absence, Finance Department duties will be delegated 

to the Municipal Finance Officer and/or Accounting Staff. 

 

C. Through certification, the responsibility and accountability of the daily 

collection of funds is delegated to the cashier/custodians. 

 

IV. DUTIES OF CITY DEPARTMENT HEADS 

 

The Department Head of any City department who anticipates receiving City Cash on 

a regular basis in the course of its activities shall: 

 

A. Assign the receiving of City Cash only to those persons who are certified by 

the Municipal Finance Officer for performing these functions; 

 

B. Collaborate with the Municipal Finance Officer to establish and maintain a 

system of procedures, documentation and reporting on receipts handling and 

deposit of City money; 

 

C. Notify the Municipal Finance Officer and Police Department of any theft of 

City Cash no later than twenty-four hours after discovery. 
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D. Allow the Municipal Finance Officer or designee to make on-site inspections 

and observe the processing of City Cash, and to make inspections of 

departmental collection records. 

 

 

V. DUTIES OF CITY PERSONNEL 

 

Any City employee, who receives City Cash in the normal scope and course of his/her 

duties, shall: 

 

A. Departments with tils and/or cash boxes will count their money and store in a 

secure place (preferably a safe). Departments not utilizing tils and/or cash 

boxes will turn in the cash on the same day to the Utility Billing Clerk no later 

than 5:00 p.m. Note: All City departments that collect cash through their 

individual department(s), shall then submit their deposits to the Finance 

Department to be later deposited to the City’s bank. 

 

B. Comply with rules promulgated by the Municipal Finance Officer for handling 

and processing of City Cash and for documentation and dissemination of 

records, and with departmental internal procedures, established in conformity 

with the Municipal Finance Officer procedures. 

 

C. Notify the employee’s Department Head and Municipal Finance Officer of any 

loss or theft of City money no later than twenty-four hours after discovery; 

 

D. Be subject to disciplinary action, up to and including termination for failure to 

comply with each department’s operating policies, procedures and/or duties 

described in this policy. 

 

VI. STANDARD CASH HANDLING PROCEDURE 
 

A. Daily, cash handlers will conduct a count of deposits. The deposits will then be 

sealed in a bank bag, with the applicable count recorded on the bag. Cash 

handlers will pay particular note to ensure date, amount, and payee are 

appropriate for checks. 

 

B. Once the deposit is secured in a bank bag, the cash handler will reconcile the 

amount to the prior day’s activity. Any differences should be noted. 

 

C. The bags should be secured in a safe place, preferably a safe, until a member of 

the Finance department is able to pick up the deposit and take it to the 

depository. 

 

D. A form detailing the total deposited amount and the daily activity should be 
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given to Finance department to enter into the ledger. The Finance Department 

will be provided a record of the initial deposit from the cash handler (Excel 

reconciliation sheet) and the Incode register.  

 

 

VII. LIABILITY FOR LOSS 
 

A. As between a department and its employees and the Municipal Finance 

Officer, the department has primary responsibility for care and liability for loss 

of City Cash in its custody until deposited in the City Bank or entrusted to a 

custodian certified by the Municipal Finance Officer. 

 

B. Compliance with the procedures approved by the Municipal Finance Officer 

establishes a presumption that a City department or office exercised due care in 

its custody and care of City Cash. 

 

VIII. CERTIFICATION OF CASHIERS & CUSTODIANS 

 

A. Only persons who are approved by the Municipal Finance Officer shall receive 

and handle City Cash on a regular basis in the scope and course of their 

employment. A signed Certificate of Responsibility must be obtained from 

the cashier/custodian and supervisor verifying receipt of this policy. 

 

B. In addition, the Municipal Finance Officer may require that the 

cashier/custodian complete a certification or training and/or pass an 

examination on: the secure processing of moneys, cash procedures and 

applicable departmental rules, and thereafter take refresher instruction or 

training at periodic intervals or when the need arises. 

 

IX. ESTABLISHMENT/INCREASE OF CASH FUNDS 

 

All requests for the establishment of cash funds must be made to the Municipal 

Finance Officer. The Municipal Finance Officer will maintain a complete listing of all 

cash funds. The department location, cashier/custodian and the amount of the cash 

fund are to be maintained upon this written listing. 

 

A. An initial request for establishment or request for increase should be submitted 

to the Municipal Finance Officer for the amount of the funds requested. 

 

B. No funds are to be established out of cash receipts by any department. 

 

C. Upon establishment of cash funds, Cash funds must have one cashier/custodian 

responsible for the disbursement of cash. In the absence of the 

cashier/custodian, a designated individual should make all disbursements from 

the cash fund. Should it become necessary to change cashier/custodians, the 
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Department Head should notify the Municipal Finance Officer and request an 

audit of the cash fund to be performed prior to transferring the cash fund to the 

new cashier/custodian. 

 

X. TERMINATION OF CASH FUNDS 
 

A. The Department Head should notify the Municipal Finance Officer that the 

cash fund(s) are to be closed and request that an audit be performed prior to 

closing the cash fund(s). 

 

B. The Municipal Finance Officer or designee will perform an audit of the cash 

funds. Any shortages or variances are to be investigated and resolved by the 

Department Head and the Municipal Finance Officer. If the shortages or 

variances cannot be resolved, the Department Head is to provide a written 

explanation to the effect that a shortage or variance occurred, which he or 

she could not resolve, to the Municipal Finance Officer. 

 

C. Upon completion of the cash audit, the cashier/custodian should deposit any 

cash on hand with the Finance Department and provide a copy of the deposit 

slip to the Municipal Finance Officer or designee. 

 

D. The Municipal Finance Officer will provide the Finance Department with 

details of the expense accounts to be debited for preparation of a journal entry 

to close the cash fund. A copy of the details should also be attached to the 

journal entry as supporting documentation. 

 

XI. SECURITY OF CASH FUNDS 

 

A. Cash funds are to be kept in locked boxes or drawers. The locked box is to be 

kept in a secure area, where only the designated cashier/custodian and the 

Department Head have keys and access to the funds. 

 

B. Provisions should be made in departments where more than one cash funds exists 

to secure all funds which are not being utilized. Only the Department Head or 

his/her designated cashier/custodian should have access to an employee’s cash 

fund in the event of their absence. 

 

C. Only the person responsible for the cash fund and the Department Head should 

maintain keys and have access to the funds. Additional master keys will be 

kept with the Finance department for the emergency purposes, and only can be 

used upon approval by the Municipal Finance Officer. 

 

D. Bank bags must be secured and kept out of sight when transporting city funds 

for deposit to Finance Department and later to the city’s bank. 
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E. All funds must be reviewed and audited randomly by the Finance department 

designated staff. 

 

F. The use of surveillance cameras may be used to monitor city funds, if such 

monitoring is determined necessary by the Municipal Finance Officer or City 

Manager. 

 

XII. REGULATION OF PETTY CASH FUNDS 

No petty cash funds are established with the City. 

 

                 Cashing of Personal Checks from a Change Fund 

1) Cashing of personal, payroll, and expense checks is strictly prohibited. 

 

XIII. REGULATION OF DEPOSITS 

 

The City of Windcrest collects cash through various departments in a decentralized 

manner; however, all cash is then turned inover to Finance Department for deposit to 

the bank no later than 3:00 p.m. on a daily basis. At no time shall cash be held.  

 

A. Losses/Shortages/Overages 

 

The Municipal Finance Officer makes a clear distinction between a “loss” and 

“shortage” of City money. This is determined by the cash handler’s ability to 

obtain physical custody of the money and how that person safeguards the 

money. Cashiers/custodians must report all losses to the Finance 

Department no later than twenty-four hours after discovery. 

 

1. A shortage is an unintentional collection error such as a change making 

error. An overage occurs when a cash handler has collected too much 

money and cannot immediately return the excess to a specific customer. 

 

2. On the other hand, a loss of City money is when a cash handler has 

obtained physical custody of money and then due to reasons like 

negligence, an act of God or an unlawful action, cannot deposit that money 

with the City. 

 

3. An example of negligence is leaving City money unattended and not 

properly safeguarding that money from loss. 

 

4. The Finance Department can have cashiers/custodians repay a 

“shortage” in accordance with Texas law. Finance will verify that the 

repayment does not violate DOL wage guidelines. 
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5. Issues with losses and shortages will result in disciplinary action based 

on the city’s progressive disciplinary policy. The decision to issue employee 

discipline will be made after consideration of a variety of factors including, 

but not limited to the severity of the misconduct, the employee’s past work 

performance and prior disciplinary history, the employee’s length of 

service, and any mitigating circumstances. 

 

XIV. REGULATION OF RETURN CHECKS 

 

A. All return checks will be charged a return check fee as determined by the City 

Council. The fee is applicable when a customer, taxpayer or employee check for 

payment of fees, fines, court costs, taxes, utilities or other charges has been 

dishonored by the maker’s bank and returned to the City of Windcrest. The fee, 

plus the base amount of check, will be payable to the City by means of cash, 

money order or cashier’s check. 

 

B. If a customer, taxpayer or employee fails to honor the returned check within 

thirty days, the check will be turned over for collection or criminal sanctions, 

depending on which option is applicable. 

 

XV. ACTION TAKEN IN EVENT OF THEFT 

 

The danger of security and loss is a constant threat when handling money. Fund 

custodians are expected to safeguard City funds against loss. Custodians should be 

familiar with what to do in times of emergency. In these circumstances, protecting 

human life should be the first concern. Thefts are to be reported and handled in 

compliance with the City of Windcrest’s Personnel Policy. Following the complete 

investigation performed in accordance with the Policy, the Municipal Finance Officer 

will conduct a review of the cash handling procedures and related internal controls and 

issue a report of his/her conclusions on improvements to cash handling procedures. 

The report will be discussed for implementation with the related department head in an 

effort to prevent future thefts from occurring. 

 

XVI. COUNTERFEIT CURRENCY GUIDELINES 

1. Departments shall provide their Cash Handlers with counterfeit detector pens or 

counterfeit detector machine to help with identifying counterfeit currency.  

2. All bills in denominations of $20.00 or greater should be examined using counterfeit 

detector pens or counterfeit detector machine  

3. Cash Handlers shall immediately contact their supervisor if they suspect currency, is 

counterfeit.  Supervisors shall contact the Windcrest Police Department.  

4. Cash Handlers shall never return suspected counterfeit currency to the passer.   

5. Cash Handlers shall attempt to delay the passer if possible.   
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6. Cash Handlers shall observe the passer's description, as well as that of any 

companions, and the license plate numbers of any vehicles used.  

7. Cash Handlers shall write their initials and the date in the white border areas of the 

suspected counterfeit currency.  

8. Cash Handlers shall limit the handling of the suspected counterfeit currency and 

should carefully place it in a protective covering, such as an envelope.   

9. Suspected counterfeit currency shall be surrendered only to a properly identified Windcrest 

Police Officer 

CITY OF WINDCREST 

CASH HANDLING CERTIFICATE OF RESPONSIBILITY 

(Appendix A) 

 

 

I have read and understand the City of Windcrest Internal Controls & Cash Handling Policy. 

A copy of the Internal Controls & Cash Handling Policy has been provided to me. I agree to 

be held responsible and accountable for the handling of City funds according to the City of 

Windcrest’s Internal Controls & Cash Handling Policy for the following purpose(s): 

 

Please Initial 

 

_________________ Cash Drawer/Change Fund  

__________________  

 

I have also been informed and understand that surveillance camera equipment and other 

devices may be used to monitor City funds. 

 

By signing below, I acknowledge that I have read and agree to the terms and conditions of 

this document, as well as the City of Windcrest’s Internal Controls & Cash Handling Policy. 

 

 

 
Training/Exam Date (If Applicable):    

Employee Name:    

Employee Signature:    

Date:    

 

Department Head Name: 

 

   

Department Head Signature:    
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Date:    

 

Municipal Finance Officer Name: 

 

   

Municipal Finance Officer Signature:    

Date:    
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AN ORDINANCE OF THE CITY OF WINDCREST 

AMENDING THE LEGISLATIVE CALENDAR FOR 

FISCAL YEAR 2026/2027. 

WHEREAS, the City of Windcrest City Council regularly meets on the 1st and 3rd Monday 

of every month at 6:00pm per the City Charter; and 

 

WHEREAS, the City Council recognizes four (4) regular City Council meetings fall on 

Federal and City observed holidays and have been set for the following Tuesday; and 

 

WHEREAS, the City Council recognizes the need to set a City Council Budget Goal 

Setting retreat with city department heads to provide staff with directions toward the development 

of the proposed fiscal year (FY) 2027/2028 budget in March; and  

 

WHEREAS, the City Council recognizes the need to set the to set three (3) fiscal year 

2027/2028 Budget Work Session in July in preparation of the final fiscal year 2027/2028 City of 

Windcrest Budget; and  

 

WHEREAS, the City Council finds it is in the best interest of the citizens and good 

governance to set and adopt this legislative calendar for the upcoming 2026/2027 fiscal year to 

give notice to the citizens and the community. 

 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS that the City of Windcrest City Council legislative calendar for Fiscal 

Year 2026/2028, be adopted as identified and set in “Exhibit A.” 

 

This Ordinance shall become effective immediately upon its passage. 

 

DULY PASSED ON FIRST READING, on the ____day of August, 2026 at a regular meeting 

of the City Council of the City of Windcrest, Texas, which was held in compliance with the Open 

Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 

 

DULY PASSED ON SECOND READING, on the ____day of________,2026 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

         

CITY OF WINDCREST, TEXAS 

             

        ______________________________ 

Dan Reese, Mayor 

ATTEST: 

 

________________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

APPROVED:  
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_______________________________________ 

Jessie Lopez, City Attorney 
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City Council Legislative Calendar 
October 1, 2026 – September 30, 2027 

Monday, October 5, 2026 @ 6PM  

Monday, October 19, 2026 @ 6PM   Department Head Reports @ 5PM 

Monday, November 2, 2026 @ 6PM  

Monday, November 16, 2026 @ 6PM   Department Head Reports @ 5PM                                   
  Canvass of November 3, 2026, General Election 

Monday, December 7, 2026 @ 6PM  

Monday, January 4, 2027 @ 6PM  

Tuesday, January 19, 2027 @ 6PM   Department Head Reports @ 5PM 

Monday, February 1, 2027 @ 6PM  

Wednesday, February 10, 2027 @ 5:30 PM   Joint WEDC and City Council Meeting 

Tuesday, February 16, 2027 @6PM   Department Head Reports @ 5PM 

Monday, March 1, 2027 @ 6PM  

Monday, March 8, 2027 @ 9AM   FY 27/28 Budget Goal Setting Retreat w/ City Council 

Monday, March 15, 2027 @ 6PM   Department Head Reports @ 5PM 

Monday, April 5, 2027 @ 6PM  

Monday, April 19, 2027 @ 6PM   Department Head Reports @ 5PM 

Monday, May 3, 2027 @ 6PM  

Monday, May 17, 2027 @ 6PM   Department Head Reports @ 5PM 

Tuesday, July 6, 2027 @ 6PM  

Wednesday, July 14, 2027 @ 9AM   FY 27/28 Budget Work Session #1 w/ Department Heads 

Thursday, July 15, 2027 @ 5:30PM   FY 27/28 Budget Work Session #2 w/ Department Heads 

Friday, July 16, 2027 @ 9AM   FY 27/28 Budget Work Session #3 w/ Department Heads 

Monday, July 19, 2027 @ 6PM Department Head Reports @ 5PM 

Monday, August 2, 2027 @ 6PM Call for General Election for Mayor, Place 4 and Place 
5 

Wednesday, August 11, 2027 @ 5:30 PM Joint WEDC and City Council Meeting 

Monday, August 16, 2027 @ 6PM Department Head Reports @ 5PM 

Tuesday, September 7, 2027 @6PM  

Monday, September 20, 2027 @ 6PM Adoption of FY 27/28 Budget & Tax Rate 
Department Head Reports @5PM 

 
• JUNE: NO CITY COUNCIL MEETINGS: City Manager & Department Head FY 27/28 

Budget Development  

EXHIBIT A
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ORDINANCE 

AN ORDINANCE OF THE CITY OF WINDCREST, TEXAS 

ADOPTING AN ORGANIZATIONAL   CHART AND 

DEPARTMENTAL CLASSIFICATIONS FOR FISCAL 

YEAR 2026/2027 

WHEREAS, in accordance with Section 3.03(3) of the City Charter, the City Council 

establishes the city’s organizational chart and the number and position of employees; 

and,  

WHEREAS, in accordance with Section 5.01 of the City Charter, the City Council by 

ordinance, have the power to establish City offices or departments not provided for in 

this Charter, and to discontinue, redesignate, or combine any of the departments and 

City offices established by ordinance; and, 

WHEREAS, Article V of the City Charter establishes the City Offices and Departments 

as the City Manager, City Attorney, Police Department, Fire Department, City 

Secretary, and Municipal Court of Record; and,  

WHEREAS, in Article VI of the City Charter, establishes the Finance Department. 

     NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST THAT the attached organizational chart (Exhibit A) identifies the 

established departments and departmental classifications is hereby approved and adopted as 

required by the City Charter and the previous organizational charts are repealed. 

This ordinance shall take effect upon its final passage, and it is so ordained. 

DULY PASSED ON FIRST READING, on the_______ day of August, 2026 at a 

regular meeting of the City Council of the City of Windcrest, Texas, which was held in 

compliance with the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a 

quorum was present and voting.  

DULY PASSED AND APPROVED, on the______ day of __________, 2026 at a 

regular meeting of the City Council of the City of Windcrest, Texas, which was held in 

compliance with the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a 

quorum was present and voting. 

CITY OF WINDCREST, TEXAS 

______________________________

Dan Reese, Mayor 

ATTEST: 

__________________________________ 
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Rachel C. Dominguez, TRMC 

City Secretary 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Jessie Lopez, City Attorney 
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ORDINANCE 

 

AN ORDINANCE OF THE CITY OF WINDCREST, TEXAS 

AMENDING THE 2026-2027 FISCAL YEAR MASTER FEE 

SCHEDULE BY SETTING FEES FOR VARIOUS CITY 

SERVICES AND SANITATION RATES AND 

CONSOLIDATING THOSE FEES FOR CONVENIENCE; 

AMENDING VARIOUS CITY ORDINANCES; AND 

PROVIDING FOR FINDINGS OF FACT, A CUMULATIVE 

CLAUSE, SEVERABILITY, AND AN EFFECTIVE DATE 

 

WHEREAS, the City of Windcrest has adopted numerous ordinances that provide for 

various fees and charges that are subject to change from time to time; and 

 

WHEREAS, the City has determined that it would be convenient to consolidate those fees 

in one ordinance that can be reviewed and amended as needed from time to time; and 

 

WHEREAS, the City has determined that the fees and charges specified herein are 

reasonable, necessary, fair and designed to fund the various activities to which they pertain; and 

 

WHEREAS, the City has determined that the fees set forth herein will promote the health, 

safety, and welfare of the citizens of Windcrest; and 

 

WHEREAS, the City Council of the City of Windcrest finds and determines that the 

meeting at which this Ordinance was passed was open to the public and that public notice of the 

time, place, and purpose of said meeting was given as required by the Texas Open Meetings Act, 

Chapter 551, Texas Government Code; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS that: 

I. 

ENACTMENT 

A. The City hereby adopts the 2026/2027 Fiscal Year Master Fee Schedule attached as “Exhibit 

A” and Sanitation rate attached as “Exhibit B” hereto and imposes the fees set forth therein 

upon the services, activities, events, materials, and supplies that are described therein. These 

fees and rates shall be collected by the City in accordance with the various City ordinances 

that more particularly describe each of the fees and rates. 

B. Sanitation rates (Exhibit B) are subject to Consumer Price Index (CPI) increase for 

Commercial and Residential rates. 

C. Each City ordinance that originally provided a fee, charge, or fine that is mentioned on 

Exhibit “A” and “B” is hereby amended as shown on Exhibit “A” and “B”. 

II. 

FINDINGS OF FACT 

The recitals in the preamble are incorporated into this Ordinance by reference as findings of fact 

as if expressly set forth herein 
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ORDINANCE 2026- ***(O) 

III. 

CUMULATIVE CLAUSE  

This Ordinance is cumulative of all provisions of the Code of Ordinances of the City of Windcrest, 

except to the extent the provisions of this Ordinance are in direct conflict with the provisions of 

any other ordinance, in which event the conflicting provisions of such other ordinance are hereby 

repealed, while leaving the remainder of such other ordinance intact. To the extent of any conflict, 

this Ordinance is controlling.  

IV. 

SEVERABILITY  

The City Council of the City of Windcrest intends that the phrases, clauses, sentences, paragraphs, 

and sections of this Ordinance are severable, and if any phrase, clause, sentence, paragraph, or 

section of this Ordinance should be declared unconstitutional or invalid by final judgment or 

decree of any court of competent jurisdiction, such unconstitutionality or invalidity shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs, or sections of the Ordinance, since 

the same would have been enacted by the City Council without incorporation in this ordinance of 

any such unconstitutional or invalid phrases, sentences, paragraphs, or sections.  

V.  

EFFECTIVE DATE 

This Ordinance is effective as of the date of adoption on second reading. 

 

DULY PASSED ON FIRST READING, on the _____day of August, 2026 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

 

DULY PASSED AND APPROVED, on the______  day of __________, 2026 at a regular 

of the City Council of the City of Windcrest, Texas, which was held in compliance with the Open 

Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 

 

 
 

CITY OF WINDCREST, TEXAS 
 

 

               _________________________________ 

Dan Reese, Mayor 
 

 

ATTEST: 
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______________________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 
 

APPROVED: 

 
______________________________________ 

Jessie Lopez, City Attorney  
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Retail Food Establishments and Food Stores
1-3 Employees
4-6 Employees
7-10 Employees
11-20 Employees
21+ Employees

Mobile Food Units
Temporary Retail Food Establishments

Single Event Permit
Multiple Event Permit

$52.00

City of Windcrest
FY 2025/2026 Proposed Master Fee Schedule

Food Establishment Fees

$100.00
$200.00
$300.00
$400.00
$500.00
$200.00

Listed Below

$200.00

Listed Below
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Notary Fees (Windcrest Residents Only):
Bank NSF Fee:
Charge Back Fee:
Credit/Debit Card Transaction Convenience 
Fee:
Postage Fees for Mailing Permits/Business 
Registrations/Certificates of Occupancy:

Filing Fees (0-5 Acres)
Final Plats (Including Minor Plats):
Replat:
Amending Plat:
Vacating Plat:

Filing Fees (5+ Acres)
Final Plats (Including Minor Plats):
Replat:
Amending Plat:
Vacating Plat:

Misc. Plat Fees
Filing Fee (Bexar County):
Newspaper Publication Fee:
(To be assessed to all replats without vacating 
the preceeding plat that require a variance or 
exception)
City Engineer Plan Review & Revised Review 
Fee:

Hayrides & Horse-Drawn Carriage Permits:
Application Fee:
Permit Fee:

Gathering Permit:

Standard Paper Copy:
Non-Standard Copy:

Diskette:
Magnetic Tape:
Data Cartridge:
Tape Cartridge:
Rewritable CD (CD-RW):
Non-Rewritable CD (CD-R):
Digital Video Disk (DVD):
JAZ Drive:
Other Electronic Media:
VHS Video Cassette:

Administrative Fees

Listed Below

Listed Below

Actual Cost
Actual Cost

$2.50

Actual Cost
Actual Cost
Actual Cost

$1.00
$1.00
$3.00

$475.00+ (based on billable hours to city)

Actual Cost + 20%

*Public Information Act Request Fees

Listed Below
$0.10/Page

$1.00

Misc. General Permits & Fees
Listed Below

$50.00
$50.00/Carriage

$120.00/Event + Security (if required)

3%/Transaction

Actual Cost

Actual Cost + 25%

Plat Fees

$650.00
$650.00
$650.00
$650.00

$650.00 + $50.00/Acre
$650.00 + $5.00/Acre

$650.00
$650.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Adopted:

$0.00
Actual Cost

$25.00
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Audio Cassette:
Oversize Paper Copy (EX: 11x17, Greenbar, 
Etc.):

Specialty Paper Copy (EX: Mylar, Blueprint, 
Blueline, Map, Photographic, Etc.)

*Please refer to Texas Administrative Code Title 1, Part 3, Chapter 70, Rule §70.3 for 
additional charges applied.

$1.00

$0.50/Page

Actual Cost
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Rabies Vaccination:
Sterilization:

Male Cat:
Female Cat:
Male Dog:
Female Dog:

Sterilized & Microchipped:
Sterilized Only:
Not Sterilized:
Replacement/Additional Tag:

1st Instance (per dog):
2nd Instance (per dog):
3rd Instance (per dog):
4th Instance (per dog):

Not Sterilized Cat Outside:
Rabies Immunization (reclaimed animals without 
current proof of vaccination):
Violation of Sec. 6-59(b) of Windcrest Code of 
Ordinances (requirement of identification 
tags/microchips):
Violation of Sec. 6-62 of Windcrest Code of Ordinances 
(leash required):
Unregistered Dog:

$100.00 + Boarding Fees (if applicable)
$100.00 + Additional Fines (if applicable)

$25.00

$5.00
$25.00

$2.00/Tag

$0.00
$0.00

Reclamation

Fines
$50.00/Cat

$75.00
$200.00

$10.00

$0.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Animal Control Fees
Deposits

$50.00
Listed Below

Pet Tags

$75.00
$90.00
$75.00
$90.00
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Single-Family Residential (Inlcudes framing, foundation, 
curb cuts, and driveways):
Fence (Includes one (1) Plan Review, one (1) Pre-Footing 
Inspection, and one (1) Final Inspection):
Acessory Structure (Includes one (1) Plan Review, and two 
(2) Building Inspections):

Tier 1 (< 144 Sq. Ft. - 200 Sq. Ft.):
Tier 2 (201 Sq. Ft. - 250 Sq. Ft.):
Tier 3 (> 250 Sq. Ft.):

Certificate of Occupancy:
Demolition:
Dumpster (Valid 30 Days):
Moving (Required for Large Moving Trucks):
City Engineer Plan Review & Revised Review Fee:
Pre-Submittal Review Meeting:
Building Inspector Expedited Plan Review Fee:
Buidling Inspector Plan Review & Revised Review Fee:
Non-Compliance Fee (Work started/performed without a 
permit):
Building Inspector Consultation/Site Visit/Inspection/Re-
Inspection Fee:
Failure to Correct Fee:

General Remodeling:
Foundation (Includes one (1) Plan Review, one (1) Pre-Pour 
Inspection, and one (1) Final Inspection):
Driveway:
Slabs ( front or side yards > 16 square feet):
Sidewalk:

Roof (Complete Roof Replacement to include framing):

Fence (Panel Replacement Only):
Fence (Panel & Post Removal/Replacement/New):
Window (Installation/Replacement):
Accessory Structure (Includes one (1) Plan Review, and two 
(2) Building Inspections):

Tier 1 (< 144 Sq. Ft. - 200 Sq. Ft.):
Tier 2 (201 Sq. Ft. - 250 Sq. Ft.):
Tier 3 (> 250 Sq. Ft.):

Demolition:
Dumpster (Valid 30 Days):
Buidling Inspector Plan Review & Revised Review Fee:
Building Inspector Expedited Plan Review Fee:
Building Inspector Consultation/Site Visit/Inspection/Re-
Inspection Fee:

Failure to Correct Fee: Code Violation

$175.00

$60.00

New Construction

$475.00

$180.00

Listed Below

$180.00
$250.00

Listed Below
$180.00 + Inspection Fee(s)
$210.00 + Inspection Fee(s)

$10/Dumpster
$60.00

$270.00 + Inspection Fee(s)
$120.00

$60.00 - $120.00

$100.00 + 2 x Original Permit Cost

$100.00

$120.00 + Additional Inspection Fee(s)

$10.00
$180.00

$60.00

Code Violation

$120.00 + Inspection Fee(s)

$120.00 + Inspection Fee(s)

$120.00 + Inspection Fee(s)

$120.00 + Inspection Fee(s)

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Residential Permit Fees

$950.00 + $0.52/Sq. Ft. of living space

$120.00
$300.00

$120.00
$100.00

$400.00

$180.00

Remodels/Maintenance

$175.00
$60.00
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New Construction:
Remodel (Includes one (1) Plan Review, and two (2) 
Site Inspections):
General Plumbing (Includes one (1) Site Inspection):
Water Softener:
Sewer:
Water Heater:
Water Piping:
Water Line:
Gas Test:
Bath/Shower:
Lavatory/Sink:
Lawn Irrigation/Sprinkler (Includes one (1) Plan 
Review and one (1) Site Inspection):

New Construction:
Remodel (Includes one (1) Plan Review, and one (1) 
Site Inspection):
General HVAC/Mechanical (Includes one (1) Site 
Inspection):
A/C Air Duct Replacement: 

New Construction:
Remodel (Includes one (1) Plan Review, and two (2) 
Site Inspections):

General Electrical (Includes one (1) Site Inspection):
Temporary Meter Loop (TML):
Temporary on Permanent Set (TOPS):
Solar Panels (plan review and two (2) inspections: $180.00

$200.00

$180.00

$60.00

$120.00
$120.00

Electrical Permits

$5.00
$5.00
$5.00
$5.00
$5.00

$120.00

HVAC/Mechanical Permits
$200.00

$120.00

$60.00
$120.00

$5.00

Residential Trade Permit Fees
Plumbing Permits

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

250$200.00

$180.00
$60.00 + Additional Inspection Fee(s) if applicable

$5.00
$5.00
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Installation:
Repair:
Plan Review:
Revised Plan Review:

Installation:
Repair:
Plan Review:
Revised Plan Review:

4 or 5 (within preceeding 12 months):
6 or 7 (within preceeding 12 months):
8+ (within preceeding 12 months):

$75.00

Citation
Citation
Citation

False Alarm Fees

$100.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Residential Fire Permit Fees
Fire Sprinkler System

$240.00
$180.00

Fire Alarm System

$100.00
$60.00

$240.00
$180.00
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Oak Tree Trimming and Removal:
Emergency/Out of Season:

Non-Compliance Fee (Work started/performed without 
a permit):
Commerical Variance/Zoning/SUP Request:
Garage Sale:
Estate Sale:
Swimming Pool/Hot Tub/Spa Permit (Includes one (1) 
Plan Review, and two (2) Site Inspections):
Decks/Gazebos/Pergolas/Pool Decks:
Drain Pool:
Temporary Storage Container (Valid 30 Days):

Tier 1 (< 8 Ft.):
Tier 2 (8 Ft. - 12 Ft.):
Tier 3 (12 Ft. - 16 Ft.): 

Permit Cancellation Fee:

$30.00
$35.00

25% of Original Permit Cost or 25% of All Paid 
Fees (whichever is higher)

$25.00

Misc. Residential Permits & Fees
$5.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

$10.00
$25.00

$150.00/Request

$5.00

$180.00

$150$180
$10.00

Listed Below

$50.00 + 2x Original Permit Cost
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$500.00 or less of total value:

$501.00 to $2,000.00 of total value:

$2,001.00 to $25,000.00 of total value:

$25,001.00 to $50,000.00 of total value:

$50,001.00 to $100,000.00 of total value:

$100,001.00 to $500,000.00 of total value:

$500,001.00 to $1,000,000.00 of total value:

$1,000,000.00+ of total value:
Fence (required for each construction site):
Dumpster:
City Engineer Plan Review & Revised Review Fee:
Pre-Submittal Review Meeting:
Building Inspector Expedited Plan Review Fee:
Buidling Inspector Plan Review & Revised Review Fee:
Non-Compliance Fee (Work started/performed without a 
permit):
Building Inspector Consultation/Site Visit/Inspection/Re-
Inspection Fee:
Failure to Correct Fee:

Permanent Sign (electric permit pulled seperately):
Tier 1 (≤ 144 Sq. Ft.):
Tier 2 (144 - 400 Sq. Ft.):
Tier 3 (> 400 Sq. Ft.):

Temporary Sign (height not to exceed 8 ft.):

Signs
Listed Below

$180.00
$250.00
$500.00

$120.00/Sign

$5,608.75 + $3.65 for each thousand or fraction 
thereof over $1,000,000.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Commercial Permit Fees
New Construction, Remodel, Installation, Replacement, and Demo

$180.00
$250.00 + $3.05 for each hundred or fraction 

thereof over $500.00

$300.00 + $14.00 for each thousand or fraction 
thereof over $2,000.00

$391.75 + $10.10.00 for each thousand or fraction 
thereof over $25,000.00

$643.75 + $7.00 for each thousand or fraction 
thereof over $50,000.00

$993.75 + $5.60 for each thousand or fraction 
thereof over $100,000.00

$3,233.75 + $4.75 for each thousand or fraction 
thereof over $500,000.00

Code Violation

$500.00/Meeting
$175.00

$175$95/Hour

$60.00
$25.00/Dumpster

$475.00

$100.00 + 2x Original Permit Cost

$60.00
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New Construction:
Repair/Replacement/Remodel:
Gas Test:

New Construction:
Repair/Replacement/Remodel:

New Construction:
Repair/Replacement/Remodel:
Temporary Meter Loop (TML):
Temporary on Permanent Set (TOPS):

$60.00 + Inspection Fee(s)
$60.00 + Inspection Fee(s)
$60.00 + Inspection Fee(s)

$400$500.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Commercial Trade Permit Fees
Plumbing Permits

$500.00
$60.00 + Inspection Fee(s)

HVAC/Mechanical Permits

Electrical Permits

$60.00 + Inspection Fee(s)

$500.00
$60.00 + Inspection Fee(s)
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Tier 1 (0 - 9,999 Sq. Ft.):
Tier 2 (10,000 - 49,999 Sq. Ft.):
Tier 3 (50,000+ Sq. Ft.):
Re-Inspection Fee:

Tier 1 (1-20 devices):
Tier 2 (21-200 devices):
Tier 3 (201+ devices):

Tier 1 (10 devices or less):
Tier 2 (11-20 devices):
Tier 3 (21-100 devices):
Tier 4 (101-200 devices):
Tier 5 (201+ devices):

Per Panel:

Tier 1 (10 sprinkler heads or less):
Tier 2 (11-20 sprinkler heads):
Tier 3 (21-100 sprinkler heads):
Tier 4 (101-200 sprinkler heads):
Tier 5 (201+ sprinkler heads):
Sprinkler System Hydro Test:
Fire Alarm System/Fire Protection System Re-
Inspection Fee:

Tier 1 (1-20 sprinkler heads):
Tier 2 (21-200 sprinkler heads):
Tier 3 (201+ sprinkler heads):

Per Review:

Per Inspection:

Fixed Pipe:
Fixed Pipe (UL 300 Compliance):

Per Inspection:

Tier 1 (1-2):
Tier 2 (3+):

Per Inspection:

$180.00
$90.00

Standpipes

Fixed Pipe Systems

Gaseous Suppression Systems
$300.00

Above Ground Storage Tank
$180.00

$240.00
$400.00

$240.00

$240.00
$480.00
$240.00

$90.00

$180.00
Sprinkler System New Installation Inspections

Fire Protection Plan Review

Underground Fireline

$240.00
$360.00

$100.00

Fire Alarm Systems Remodel Tests

Fire Alarm Panel Replacement

Sprinkler System Modification Inspections
$60.00

$120.00

$180.00

$60.00
$90.00
$180.00
$240.00
$480.00

$90.00

$360.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Commercial Fire Permit Fees
Semi-Annual Inspections

$75.00
$200.00

Fire Alarm Systems New Installation Tests

$300.00
$90.00

$180.00
$240.00
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Per Inspection:

Per Inspection:

Per Inspection:

Per Inspection:

Per Inspection:

Per Inspection:

Per Person (Minimum 2 hours):

Per Inspection:

Per Inspection:

4 or 5 (within preceeding 12 months):
6 or 7 (within preceeding 12 months):
8+ (within preceeding 12 months):

Hydrant Flow Test

False Alarm Fees
$125.00

Citation
Citation
Citation

Fire Watch

Tents and Membranes
$75.00

Permit for Work Government by NFPA 58
$75.00

$75.00

$60.00

$120.00

$-

Access Control Systems

Limited Access Security Gates & Perimeter Fencing

Annual State Required Daycare Inspection

$300.00

Underground Storage Tank

Spray Paint Booths
$270.00
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Oak Tree Trimming and Removal:
Emergency/Out of Season:

Contractor Registration Fee (Annual):
Business Registration Fee (Annual):
Variance/Zoning/SUP Request:
Certificate of Occupancy & Replacement Fee (Includes 
one (1) Building Inspector and one (1) Fire Marshal 
Inspection):
Certificate of Occupancy & Replacement Fee (Includes 
one (1) Health Inspection):
Certificate of Occupancy Re-Inspection Fees:

Building Inspector:
Fire Marshal:
Health Inspector:

City Official Consultation/Site Visit/Re-
Inspection/Conference Call Fee:

Building Inspector:
Fire Marshal:
Health Inspector:

Temporary Storage Container (30 day Expiration):
Tier 1 (up to 10 Ft.):
Tier 2 (10-25 Ft.):
Tier 3 (25-40 Ft.):

Permit Cancellation Fee:

Listed Below

$60.00
$60.00

Listed Below

50% of Original Permit Cost or 50% of All Paid 
Fees (whichever is higher)

$100.00
$150.00
$200.00

$95.00

$95.00

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

Misc. Commercial Permits & Fees

$15/Tree
$25.00

$15/Tree

$120.00

$150.00/Request
$10.00 + Semi-Annual Fire Inspection Fee(s)

$120.00

$95.00
Listed Below

$120.00
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Weekday Packages (Monday-Friday)
includes indoor uplighting/AV System/Set 
Up/Mandatory Clean up:

Non-Resident:
Resident:

Civic Group (Must have annual City registration on file 
and be within Windcrest jurisdiction):
School/Church (Must be within City Jurisdiction):
Weekend Packages 
(Saturday, Sunday, & Holidays)
includes indoor uplighting/AV System/Set Up/ 
Mandatory Clean Up:

Non-Resident:
Resident:

Civic Group (Must have annual City registration on file 
and within Windcrest Jurisdiction):
School/Church (Must be within City Jurisdiction):
Administration Fee 
(applied to all contracts/non-refundable)

Flat Hourly Rate (Non-Resident):
Weekday (Monday - Friday):
Weekend (Saturday - Sunday & Holidays):

Flat Hourly Rate (Resident):
Weekday (Monday - Friday):
Weekend (Saturday - Sunday & Holiday):

Linens (Includes one (1) table cover and eight (8) chair 
covers):
**Security (Required if alcohol on-site):
Staff Table/Chair Set-Up:
AV System:
Indoor Uplighting:
Indoor Backdrop:
High Top Table with Linen Covering

$150.00/Event

*Events must end by 11:00 PM, renters and guests need to vacate no later than midnight.
** Officer must be paid to be on-site from event start until one (1) hour after the event.

(four (4) hour minimum)

A la Cart Services

$200.00/Hour
$40.00/Table

$1.50/Additional Chair >8
$85.00/Hour

$50.00/Event

$275.00/Hour
$350.00/Hour
Listed Below
$150.00/Hour

$30.00/Hour

$150.00

$10 per table

$1,400.00 + Optional Services Fee(s)

City of Windcrest
FY 2026/2027 Proposed Master Fee Schedule

*Civic Center Rental Rates

$1,800.00 + Optional Services Fee(s)
$1,000.00 + Optional Services Fee(s)

Listed Below

$1,000.00 + Optional Services Fee(s)

$25.00/Meeting + Security Fee (if applicable)
$50.00/Fundraiser + Security Fee (if applicable)

Listed Below
$2,400.00 + Optional Services Fee(s)
$1,400.00 + Optional Services Fee(s)

$25.00/Meeting + Security Fee (if applicable)
$50.00/Fundraiser + Security Fee (if applicable)

$50.00 $100.00/Event

Listed Below
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Deposit:
Small (8'x15'):
Medium (10'x20'):
Large (12'x33'):

With Electricity:
Extra Large (12'x40'):

With Electricity:
Replacement/Additional Key:

City of Windcrest
FY 2025/2026 Proposed Master Fee Schedule

Vehicle Storage Fees

$390.00
$585.00

$50.00

$780.00
$975.00
$805.00

$1,200.00
$25.00/key
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EXHIBIT B
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EXHIBIT B
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EXHIBIT B
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EXHIBIT B
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RESOLUTION 

 

STATEMENT AND FINDINGS FOR LEGAL SERVICES CONTRACT 

WITH LINEBARGER GOGGAN BLAIR & SAMPSON, LLP 

 

After having provided adequate notice as required by Sec. 2254.1036 of the Texas 

Government Code, the Agreement for Delinquent Tax Collection Services with Linebarger 

Goggan Blair & Sampson, LLP is approved and Dan Reese, Mayor is authorized to execute this 

Agreement. 

After exercising its due diligence, the City Council of City of Windcrest finds that:    

1.  There is a substantial need for the legal services to be provided pursuant to the 

Agreement for Delinquent Tax Collection Services; 

2. These legal services cannot be adequately performed by the attorneys and 

supporting personnel of the City at a reasonable cost;  

3. These legal services cannot reasonably be obtained from attorneys in private 

practice under a contract providing only for the payment of hourly fees, without regard to the 

outcome of the matter, because of the nature of delinquent tax penalties provided by Texas Tax 

Code Sections 6.30, 33.07, 33.08, 33.11, and 33.48 and because the City does not have the funds 

to pay the estimated amounts required under a contract only for the payment of hourly fees;   

4.  Linebarger Goggan Blair & Sampson, LLP, is well qualified and competent to 

perform the legal services required to comply with the terms of this contract;   

5. Linebarger Goggan Blair & Sampson, LLP has provided these specialized legal 

services to the City of Windcrest in the past and the City has been well satisfied with the quality 

and outcome of the legal services provided. 
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6. The contract with Linebarger Goggan Blair & Sampson, LLP is the result of an 

arm’s length transaction between the City of Windcrest and Linebarger Goggan Blair & Sampson, 

LLP and is fair and reasonable. 

 

PASSED, APPROVED AND ADOPTED this _____day of ________, 2026 

 

            CITY OF WINDCREST 

 

_____________________________ 

 By: Dan Reese, Mayor 

 

ATTEST: 

 

 

______________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 
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RESOLUTION  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS, APPROVING AND 

AUTHORIZING A CONTRACT FOR THE COLLECTION 

OF DELINQUENT PROPERTY TAXES WITH THE LAW 

FIRM OF LINEBARGER GOGGAN BLAIR & SAMPSON, 

LLP; MAKING CERTAIN FINDINGS AS REQUIRED BY 

SECTION 2254.1036 OF THE TEXAS GOVERNMENT 

CODE; AUTHORIZING EXECUTION; INCORPORATING 

RECITALS; AND SETTING AN EFFECTIVE DATE. 

 

 

WHEREAS, Sections 6.24(d) and 6.30 of the Texas Property Tax Code authorize the 

governing body of a municipality to contract with any competent attorney or law firm for 

the collection of delinquent property taxes; and  

 

WHEREAS, the City of Windcrest (“City”) has a substantial need to retain specialized 

legal services to collect delinquent ad valorem taxes, penalties, and interest; and 

  

WHEREAS, pursuant to Section 2254.1036 of the Texas Government Code, prior to 

entering into an agreement for delinquent tax collection services with Linebarger Goggan 

Blair & Sampson, LLP, the City has provided required public notice and conducted due 

diligence to make the specific findings required by law.  

 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS, THAT: 

 

SECTION 1. Agreement for Delinquent Tax Collection. The City Manager is 

authorized to execute the Agreement for Delinquent Tax Collection Services with Linebarger 

Goggan Blair & Sampson, LLP, a copy of attached hereto as Exhibit “A”, and such other 

documents necessary to effectuate the Agreement. 

 

SECTION 2. Incorporating Recitals. The facts and matters included in the above-listed 

recitals are hereby found to be true and incorporated herein and made a part hereof for all purposes. 

 

SECTION 3. Setting an Effective Date. This Resolution shall become effective  
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immediately upon its passage.  

 

Passed and approved this __ day of _________, 2026. 

       

City of Windcrest, Texas 

 

 

______________________________ 

       Dan Reese, Mayor 

Attest: 

 

______________________________ 

Rachel C. Dominguez, TRMC 

City Secretary 

 

 

Approved:  

 

_______________________________ 

Jessie Lopez, City Attorney 
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RESOLUTION 

 

A RESOLUTION SELECTING PROVIDERS FOR MEDICAL, DENTAL, 

VISION, LIFE/AD&D, LONG TERM DISABILITY AND 

SUPPLEMENTAL PLANS FOR EMPLOYEES OF THE CITY 

COMMENCING OCTOBER 1, 2026. 

 

WHEREAS, the City Council desires to provide medical, dental, vision, LIFE/AD&D, 

long term disability and supplemental plans for employees of the city commencing October 1, 

2026. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS, that the following providers are selected to provide the insurance 

plans proposed and commencing October 1, 2025: 

 

Health Insurance ______ 

Dental Insurance ______  

Vision Insurance ______  

Life Insurance ______  

Short/Long Term Disability ______ 

Cobra, FSA ______ 

Accident On/Off Job ______ 

Cancer Low/High Plan ______ 

Critical Illness 10k/20k ______ 

The City Manager is authorized to execute all documents necessary and appropriate to 

provide for such plans. 

 

 DULY PASSED AND APPROVED, on the ____ day of August, 2026 at a regular meeting 

of the City Council of the City of Windcrest, Texas, which was held in compliance with the Open 

Meetings Act, Tex. Gov’t. Code, §551.001, et. Seq. at which meeting a quorum was present and 

voting. 
 

       City of Windcrest, Texas 

 

 

Dan Reese, Mayor 

ATTEST: 
 

 

Rachel C. Dominguez, TRMC 
City Secretary 

 

APPROVED AS TO FORM: 
 

 

Jessie Lopez, City Attorney 
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