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 CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

 

December 12, 2013 

6:00 P.M. 

 

Windcrest City Hall 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF 

THE WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT 

WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 12
th
 DAY OF 

DECEMBER 2013 STARTING APPROXIMATELY 6:00 P.M. DURING THE MEETING, THE 

BOARD WILL CONSIDER, DELIBERATE AND MAY TAKE ACTION UPON ANY OF THE 

SUBJECTS LISTED BELOW. 
 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to 

nourish the economic health and well being of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call 

personnel. Citizens are asked to refrain from talking during proceedings unless 

recognized by the Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS 

REGARDING ANY ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION 

ON ANY ACTION ITEMS LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE 

POINT, AND NO LONGER THAN 5 MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER 

SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its 

meetings.  The recordings are preserved electronically as the official minutes of its meetings. 

 

 

I. Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance 

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

 

1. Sarah Mangham, Municipal Finance Officer, will give an update on the findings 

requested by the WEDC board on the potential creation of a bank account for EDC funds 

separate from the City of Windcrest depository contract [Att 1]. 

2. Sarah Mangham, Municipal Finance Officer, will present the end of year Public Funds 

Investment Report for 2013.(Att. 2) 

3. Sarah Mangham, Municipal Finance Officer, will give an update on the WEDC finances 

as of September 30, 2013 (Att. 3) 
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4. Robert Colunga, Executive Director, will give an update on current activities and future 

projects and objectives.(Att. 4) 

 

 

 

III. Discussion 
 

None. 

 

IV. Discuss and Act 

 

1. The WEDC Board of Directors will discuss and may take action on the creation of a bank 

account for EDC funds separate from the City of Windcrest depository contract and the 

solicitation of a Request for Proposals for an EDC depository contract. 

 

V. Executive Session 

 

 

VI. General Announcements and Future Agenda Items Requested  

 

 

VII. Adjournment 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board 

of Directors of the WEDC is a true and correct copy of said Notice and I posted a true and 

correct copy of said Notice on the bulletin board at the Windcrest City Hall in a convenient 

place to the public.  Said Notice was posted 72 hours prior to the 12
th
 of December, 2013. 

  

By:  

  Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was 

removed by me from the City Hall bulletin board on the ______ of December, 2013. 

 

By:        

  Kelly Rodriguez, City Secretary 



 

 

 

 

 

 

Attachment  

#1 



 

  
 

EEDDCC  AAggeennddaa  IItteemm  RReeppoorrtt  
DDeecceemmbbeerr  1122,,  22001133    
CCoonnttaacctt  ––SSaarraahh  MMaanngghhaamm  

 smangham@windcrest-tx.gov 
 

 

SUBJECT:   

DISCUSSION ON THE EDC CHECKING 

ACCOUNT AND DIRECTION ON IF THE 

BOARD WANTS TO GO OUT FOR BIDS ON 

THE BANKING SERVICES. 

 
1. BACKGROUND/HISTORY 

There was an audit item that discussed moving the EDC’s accounts out of the 
banking contract with the City, and to have the EDC accounts tied to the EDC 
tax id number.  

 

2. FINDINGS/CURRENT ACTIVITY 
If the banking bids gives us an account similar to the one that the City has 
with Frost Bank, the EDC would have enough earned credit to be separate 
and NOT have to pay fees. 
 
If the EDC goes out for Bids, the funds would have the insurance up to 
250,000 (FDIC insurance coverage).  The Board would need to consider also 
opening a second account at a different bank or approved investment entity 
(TexPool, or TXStar for example) to ensure safety of funds. 
 
There would need to be coordination on the transfer of fund for the monthly 
sales tax.  This currently gets deposited to the City and the City transfers the 
funds to the EDC. 
 

3. FINANCIAL IMPACT -  
On the cost of going out for bids.  Legal advertisement, and staff time. 
 

4. ACTION OPTIONS/RECOMMENDATION 
Staff seeks direction from the Board on how to proceed. 

mailto:smangham@windcrest-tx.gov


Windcrest EDC

Summary of Fees and Income Credit

0485 October-12 November-13 December-13 January-13 February-13 March-13 April-13 May-13 June-13 July-13 August-13 September-13

Balance 442,616$    328,644$        389,464$       416,770$    422,855.76  733,188.31  366,770$    346,514.31  545,438$    381,858$    374,899$    464,149.92       

Less Legal Reserve 44,261.56    32,864.41        38,946.40       41,677.00    42,285.58    73,318.83    36,676.95    34,651.43    54,543.82    38,185.79    37,489.93    46,414.99         

Positive Balance for Earnings Allowance 398,354.07  295,779.72      350,517.60     375,093.00  380,570.18  659,869.48  330,092.59  311,862.88  490,894.41  343,672.11  337,409.36  417,734.93       

4,195.40      4,195.40          4,195.40         4,195.40      4,195.40      4,195.40      4,195.40      4,195.40      4,195.40      4,195.40      4,195.40      4,195.40           

Income Credit 94.95            70.50               83.55              89.41            90.71            157.28          78.68            74.33            117.01          81.92            80.42            99.57                

Fees 33.99            32.80               32.75              34.10            33.24            36.95            37.54            34.19            32.84            32.17            24.23            54.42                

Income Credit Not Utilized 60.96            37.70               50.80              55.31            57.47            120.33          41.14            40.14            84.17            49.75            56.19            45.15                
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Windcrest Economic Development Corporation 
8601 Midcrown 

Windcrest, Texas 78239 
210.655.0022 x2160 

 

Robert Colunga WEDC Executive Director 

WEDC Report for Month of November, 2013 

1. WEDC is creating a new Business Retention and Expansion Program to present the WEDC Board 

for Approval. 

2. Develop new marketing strategy for the 2014 year and modifying our approach in Marketing 

Windcrest 

3. Work with TXDOT on construction issues with the 35 expansion. 

4. Working with Windcrest City Manager on the Windcrest Master Plan Committee to be presented 

to the City Council.  

5. Working with developer on the demolition of the old Frost Bank building located on the access 

road for the end of this year and working on a re-plat of the area. 

6. Working with Whitestone-Reit with the development of the Burkes Outlet store. 

7. Working with Rackspace on future projects and development. 

8. Working with Valcor properties on new business to be located in the Old Chuck E Cheese 

location. 

9. Working with Park & Recreation  Board on placement of one of our bike racks and the property 

owners of Starbucks for another location. 

10. Closing of the Racker Road project and to ensure that all request of the WEDC board are being 

met as to the completion and working with Rackspace to ensure that all aspects of our 

involvement in the Rackspace Campus are completed and ready for turnover to the City of 

Windcrest. 

11. Working with San Dollar Pools, Dunkin Donuts,Baskin Robbins and Dr. Chan neck and back 

pain clinic on their applications for the Storefront and Streetscape Improvement Program. 

12. Working with Frost Bank on their Grand Re-Opening of their new branch offices. 

13. Assisting the Fire Department so they can utilize the old Frost bank building for training 

purposes. 

14. Working with the Weitzman Group, Whitestone-Reit, Turner Busby Development with potential 

businesses and development. 

15. Interacting with other communities and addressing issues and concerns they may perceive with 

future or possible development which is occurring in Windcrest. 

16. Working on closing with developer on lot located on the 111 acres area. 

17. Development issues with the 111 acres to ensure we have as much commercial utilization as 

possible and if at all possible no multi-family and to work with local governmental agencies and 

state agencies to ensure success of the development. 

18. Working with the City of San Antonio on sync issues with Walzem Road and Racker Road as 

they are contracted by TX DOT for synchronization and maintenance and working with them and 

the City of Windcrest to create a contract for future maintenance of the City of Windcrest Street 

lights. 

19. Working with the City of San Antonio to clean up boundary issues which are a hindrance to 

future development both on the 111 acres and on lots along the IH35 access road. 



 

Windcrest Economic Development Corporation 
8601 Midcrown 

Windcrest, Texas 78239 
210.655.0022 x2160 

20. Working with the MPO, Alamo RMA, NEP, ACCOG, CPS, SAWS, TX DOT on projects that 

effect our Cities development and growth and working with again with our legislators in Austin to 

ensure that our needs our presented and have a voice.  Also work with our City Boards when 

needed to assist in Government Relations, i.e. Parks and Rec, Zoning, etc. 

21. Working with governing bodies to ensure that the City of Windcrest has an involvement in boards 

or committees that have a direct effect on our City. 

22. Create and Develop a strategic master plan for the City, WEDC and other governing boards that 

coincides with what the City Council, WEDC Board and other boards envision for the short and 

long term goals with Katye Brought. This would entail a schedule of events for the year with 

planning and committees, looking at events for educations, business development, community, 

governmental, etc. 

23. Working with the Planning and Zoning on workshops and assisting them in their duties. Working 

with Ms. Cedillo in bringing up new board members up to speed with current developments. 

24. Updating of Develop Windcrest website and Windcrest Windfall website and phone application 

and working with businesses to get new incentives for the application users. 


