
CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

 
Regular Meeting 

 
December 10, 2015 

6:00 P.M. 
 

Windcrest City Hall 
 
NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT WINDCREST 
CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 10th DAY OF DECEMBER 2015 STARTING 
AT 6:00 P.M. DURING THE MEETING, THE BOARD WILL CONSIDER, DELIBERATE AND MAY TAKE 
ACTION UPON ANY OF THE SUBJECTS LISTED BELOW. 
 
Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 
 
Mission Statement: Facilitate interaction between business, city and other community organizations to nourish the 
economic health and wellbeing of Windcrest, its citizens and the region. 
 

Request all pagers and cell phones be turned off, except emergency on-call personnel. 
Citizens are asked to refrain from talking during proceedings unless recognized by the 

Presiding Officer. 
 
CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 
DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 
REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS REGARDING ANY 
ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION ON ANY ACTION ITEMS 
LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT, AND NO LONGER THAN 5 
MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER SPEAKER. 
 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its meetings.  The 
recordings are preserved electronically as the official minutes of its meetings. 
 
 

I. Call To Order 
 
1. Determination of a Quorum 
2. Pledge of Allegiance 
3. Prayer 
4. Vote to consider the excuse of absent board member(s), if applicable 

 
II. Visitors/Presentations 

. 
 

1. Matt Okmin of Whitestone-Reit will give a presentation on their application for the Storefront and 
Streetscape Improvement application submitted to the WEDC. (Att. 1) 

2. Robert Colunga, Executive Director, will give a report on the WEDC activities for the month of 
November 2015.(Att. 2) 

3. Robert Colunga, Executive Director, will give an update on the WEDC finances as of November 
30, 2015. 

4. Robert Colunga, Executive Director, will submit a report on the Quarterly PFIA Reports. (Att. 3) 
 

III. Citizens to be Heard 
 



IV. Discussion  
 

V. Discuss and Act 
 

1. The WEDC Board will Consider and take possible action to award CASA Bunch, LLC an amount 
not to exceed $9,999.00 or less for the Storefront and Streetscape Improvement Program.(Att. 1) 

2. The WEDC Board will Consider and take possible action on the Quarterly PFIA Reports. (Att. 3) 

 
 

 
VI. Executive Session 

 
VII. General Announcements and Future Agenda Items Requested 

 
VIII. Adjournment 

 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of 
Directors of the WEDC is a true and correct copy of said Notice and I posted a true and correct copy of 
said Notice on the bulletin board at the Windcrest City Hall in a convenient place to the public.  Said 
Notice was posted 72 hours prior to the 10th of December 2015. 

  

By:  
 Kelly Rodriguez, City Secretary 
 
I certify that the attached notice and agenda of items considered by the WEDC Meeting was removed 
by me from the City Hall bulletin board on the 10th of December 2015. 

 
By:        

  Kelly Rodriguez, City Secretary 



 

  
 

WWiinnddccrreesstt  EEccoonnoommiicc  DDeevveellooppmmeenntt  

CCoorrppoorraattiioonn  AAggeennddaa  IItteemm  RReeppoorrtt  
DDeeccmmbbeerr  1100,,  22001155  

 

CCoonnttaacctt  ––  RRoobbeerrtt  CCoolluunnggaa  
RColunga@Windcrest-TX.gov  

 
 

 

SUBJECT: Whitestone Reit Application for WEDC Storefront Program 

 
 

 

1. BACKGROUND/HISTORY 
Whitestone-Reit has invested over 8 million dollars into their center in recent 
years and continues to maintain their facilities in pristine condition. 
 

2. FINDINGS/CURRENT ACTIVITY 
Whitestone REIT is requesting maximum amount of $9,999.00 . The 
estimated cost of the frontage area project is $196,599 for the entire project.  
 
 
 

3. FINANCIAL IMPACT  
$9,999.00 funding is available is available in the WEDC Budget. 
 

 

4. ACTION OPTIONS/RECOMMENDATION 
Staff recommends the WEDC Board to approve the Application of 
Whitestone REIT for the WEDC Storefront Program.  

mailto:RColunga@Windcrest-TX.gov












































 

Windcrest Economic Development Corporation 
8601 Midcrown 

Windcrest, Texas 78239 
210.655.0022 x2160 

 

Robert Colunga WEDC Executive Director 

WEDC Report for Month of November 2015 

1. Working on finalization of CC uses with developer and property owner on 25.69 

acres.  

2. Preparing and bringing before Planning and Zoning & City Council in public 

hearing platting changes for development in the City of Windcrest. 

3. Preparing and bringing before Board of Adjustments the Holiday Inn height 

variance. 

4. Finalizing with Drury, TXDOT and tenant on final stages of lease agreement and 

development of the pad site, changes to plat and TXDOT for IH35 access road 

issues. 

5. Working with the owners of the property located next to Conn’s where  Amazing 

jump is located on new tenants and development of the outlying area of the building 

on the east side of the property. 

6. Conducting Pre-Construction & Construction meetings with engineers, staff, 

inspectors and utilities on four new developments and working with city staff on 

possible items requiring council approval. 

7. Continue to work with Rackspace on possible new business located on the former 

Windsor Park Mall Area. 

8. Meeting with Lipscomb/Busby on multiple new possible owners for retail 

development on the 111 acres 

9. Made payment to Dunkin Donuts and Casa Bunch LLC for completing the 

Storefront Improvement Projects.  

10. Final stage of the IH35 Project with developers, investors and legal to finalize the 

development and incentives here in Windcrest. 

11. Completing with Stratford Land on the sale of property on 26 acres of property and 

on another sale of approximately 35 acres. 

12. Completing with East Group Properties on their portion of land purchased from 

Stratford Land and development of the additional 22 acres and possible other 

developments in Windcrest which is set for review by P&Z and City Council for 

plating. 

13. Working the Weitzman Group on matters concerning the development of their 

property and two possible additions (Pollo Tropical & Holiday Inn). 

 



Windcrest EDC
Quarterly Investment Report 

December  31, 2014 to March 31, 2015
Portfolio Summary Management Report

Portfolio as of December 31, 2014 Portfolio as of March 31, 2015
Beginning Book Value 164,544$          Ending Book Value 124,992$                   
Beginning Market Value 164,500$          Ending Market Value 124,992$                   

1$                      Investment Income for the quarter 94$                             

Unrealized Gain / Loss -$                   Unrealized Gain/Loss -$                            

Change in Unrealized Gain/Loss -$                            

*Change in Market Value: (39,508)$                    

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Officer

Robert Colunga
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256. 

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.



Your Portfolio
As of March 31, 2015

Your portfolio by diversification.

Lonestar Investment 152,093             
Bank Checking Accounts (27,101)             

Your portfolio by maturity.
Current 124,992             

3 months to 1 year -                     

Lonestar Investment 

Bank Checking 
Accounts 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

Current 3 months to 1 year



Your Portfolio
As of March 31, 2015

Investments Par Value Market Book % of Term
Value Value Portfolio (days)

Investment Pools 152,093             152,093         152,093           121.68% 1
Money Market Funds -                     -                 -                   0.00% 1
Bank Accounts (27,101)             (27,101)         (27,101)            -21.68% 1
CDs -                     -                 -                   0.00% 129/365



Account Rate Term (days)
Acct Code Frost Bank Accounts:
13-1102 Pooled Cash***** (56,077)$                               
13-1105 Economic Development Corporation 28,976$                                 0.0010% 1
13-1106 Economic Development Corporation Lonestar Investment Pool -$                                       0.0010% 1
13-1106 Economic Development Corporation Escrow -$                                       0.0010% 1

   Total - Frost National Bank (27,101)$                               0.0010% 1
INVESTMENTS:

152,093$                               0.0000% 1
13-1118 Lonestar Investment Pool 152,093.00      

      TOTAL ALL FUNDS 124,992$                          

Fund Fund Title Balance Interest Earned 
13 Eonomic Development 124,991.84                          94.08               

Total 124,991.84                       94.08             

***** Pending transfer of funds for vehicle, and also final Adjustment for reclass of legal fees.

  WINDCREST  EDC FINANCE SUMMARY
          For the Period Ending March 31, 2015



FROST - ALL ACCOUNTS
2009-10 2010-11 2011-12 2012-2013 2013-14 2014-15

October 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
August 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
September 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.
Lonestar vs. TexPool Rates

2014-15 
Lonestar

2014-15 
TexPool

October 0.0000% 0.0000%
November 0.1140% 0.0286%
December 0.1222% 0.0418%
January 0.1229% 0.0465%
February 0.1211% 0.0441%
March 0.1265% 0.0480%
April
May
June
July
August
September

0.0000%
0.0200%
0.0400%
0.0600%
0.0800%
0.1000%
0.1200%
0.1400%



Windcrest EDC
Quarterly Investment Report

July 1, 2013 to September 30, 2013
Portfolio Summary Management Report

Portfolio as of June 30, 2013 Portfolio as of September 30, 2013
Beginning Book Value 1,199,143$        Ending Book Value 662,151$            
Beginning Market Value 1,199,143$        Ending Market Value 662,151$            

27$                     Investment Income for the quarter 19$                      

Unrealized Gain / Loss -$                    Unrealized Gain/Loss -$                     

Change in Unrealized Gain/Loss -$                     

*Change in Market Value: (536,992)$           

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Officer

Robert Colunga
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256. 

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.



Your Portfolio
As of September 30, 2013

Your portfolio by diversification.

TxPool -                      
Bank Checking Accounts 662,151             

Your portfolio by maturity.
Current 662,151             

3 months to 1 year -                      

TxPool 0.00% 

Bank Checking 
Accounts 100.00% 
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Current 3 months to 1 year



Your Portfolio
As of September 30, 2013

Investments Par Value Market Book % of Term
Value Value Portfolio (days)

Investment Pools -                      -                  -                    0.00% 1
Money Market Funds -                      -                  -                    0.00% 1
Bank Accounts 662,151             662,151         662,151           100.00% 1
CDs -                      -                  -                    0.00% 129/365



Account Rate Term (days)
Acct Code Frost Bank Accounts:
13-1102 Pooled Cash 64,700$                                 
13-1105 Economic Development Corporation 133,300$                               0.0010% 1
13-1106 Economic Development Corporation Escrow 464,150$                               0.0010% 1

   Total - Frost National Bank 662,151$                               0.0010% 1
INVESTMENTS:
   Texpool (breakout by fund below) -$                                       0.0000% 1
13-1115 Economic Dev. Fund -                   
      TOTAL ALL FUNDS 662,151$                          

Fund Fund Title Balance Interest Earned 
13 Eonomic Development 662,150.58                          18.92               

Total 662,150.58                       18.92             

  WINDCREST  EDC FINANCE SUMMARY
          For the Period Ending September 30, 2013



FROST - ALL ACCOUNTS
2009-10 2010-11 2011-12 2012-2013

October 0.5000% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010% 0.0010%
August 0.0010% 0.0010% 0.0010% 0.0010%
September 0.0010% 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.



Windcrest EDC
Quarterly Investment Report

October 1, 2014 to December 31, 2014
Portfolio Summary Management Report

Portfolio as of September 30, 2014 Portfolio as of December 31, 2014
Beginning Book Value 1,199,143$        Ending Book Value 118,875$            
Beginning Market Value 1,199,143$        Ending Market Value 118,875$            

27$                     Investment Income for the quarter 1$                         

Unrealized Gain / Loss -$                    Unrealized Gain/Loss -$                     

Change in Unrealized Gain/Loss -$                     

*Change in Market Value: (1,080,268)$        

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Officer

Robert Colunga
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256. 

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.



Your Portfolio
As of December 31, 2014

Your portfolio by diversification.

TxPool -                      
Bank Checking Accounts 118,875             

Your portfolio by maturity.
Current 118,875             

3 months to 1 year -                      

TxPool 0.00% 

Bank Checking 
Accounts 100.00% 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

Current 3 months to 1 year



Your Portfolio
As of December 31, 2014

Investments Par Value Market Book % of Term
Value Value Portfolio (days)

Investment Pools -                      -                  -                    0.00% 1
Money Market Funds -                      -                  -                    0.00% 1
Bank Accounts 118,875             118,875         118,875           100.00% 1
CDs -                      -                  -                    0.00% 129/365



Account Rate Term (days)
Acct Code Frost Bank Accounts:
13-1102 Pooled Cash 66,700$                                 
13-1105 Economic Development Corporation 2,169$                                   0.0010% 1
13-1106 Economic Development Corporation Escrow 50,006$                                 0.0010% 1

   Total - Frost National Bank 118,875$                               0.0010% 1
INVESTMENTS:
   Texpool (breakout by fund below) -$                                       0.0000% 1
13-1115 Economic Dev. Fund -                   
      TOTAL ALL FUNDS 118,875$                          

Fund Fund Title Balance Interest Earned 
13 Eonomic Development 118,875.00                          1.26                 

Total 118,875.00                       1.26               

  WINDCREST  EDC FINANCE SUMMARY
          For the Period Ending December 31, 2014



FROST - ALL ACCOUNTS
2009-10 2010-11 2011-12 2012-2013 2013-14 2014-15

October 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
August 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
September 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.
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