CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

Regular Meeting

December 10, 2015
6:00 P.M.

Windcrest City Hall

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT WINDCREST
CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 10" DAY OF DECEMBER 2015 STARTING
AT 6:00 P.M. DURING THE MEETING, THE BOARD WILL CONSIDER, DELIBERATE AND MAY TAKE
ACTION UPON ANY OF THE SUBJECTS LISTED BELOW.

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits.

Mission Statement: Facilitate interaction between business, city and other community organizations to nourish the
economic health and wellbeing of Windcrest, its citizens and the region.

Request all pagers and cell phones be turned off, except emergency on-call personnel.
Citizens are asked to refrain from talking during proceedings unless recognized by the
Presiding Officer.

CITIZEN COMMUNICATION: AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE
DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A
REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS REGARDING ANY
ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION ON ANY ACTION ITEMS
LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT, AND NO LONGER THAN 5
MINUTES. TIME CANNOT BE YIELDED TO ANOTHER SPEAKER.

Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its meetings. The
recordings are preserved electronically as the official minutes of its meetings.

l. Call To Order

Determination of a Quorum

Pledge of Allegiance

Prayer

Vote to consider the excuse of absent board member(s), if applicable

PR

1. Visitors/Presentations

1. Matt Okmin of Whitestone-Reit will give a presentation on their application for the Storefront and
Streetscape Improvement application submitted to the WEDC. (Att. 1)

2. Robert Colunga, Executive Director, will give a report on the WEDC activities for the month of
November 2015.(Att. 2)

3. Robert Colunga, Executive Director, will give an update on the WEDC finances as of November
30, 2015.

4. Robert Colunga, Executive Director, will submit a report on the Quarterly PFIA Reports. (Att. 3)

1. Citizens to be Heard




VI.

VII.

VIII.

Discussion

Discuss and Act

1. The WEDC Board will Consider and take possible action to award CASA Bunch, LLC an amount
not to exceed $9,999.00 or less for the Storefront and Streetscape Improvement Program.(Att. 1)
2. The WEDC Board will Consider and take possible action on the Quarterly PFIA Reports. (Att. 3)

Executive Session

General Announcements and Future Agenda ltems Requested

Adjournment

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of
Directors of the WEDC is a true and correct copy of said Notice and | posted a true and correct copy of
said Notice on the bulletin board at the Windcrest City Hall in a convenient place to the public. Said
Notice was posted 72 hours prior to the 10" of December 2015.

ESaees

Kelly Rodriguez, City Secretary

I certify that the attached notice and agenda of items considered by the WEDC Meeting was removed
by me from the City Hall bulletin board on the 10th of December 2015.

By:
Kelly Rodriguez, City Secretary




WINDCREST

Windcrest Economic Development

Corporation Agenda Item Report
Decmber 10, 2015

Contact — Robert Colunga
RColunga@Windcrest-TX.gov

susJecT:  Whitestone Reit Application for WEDC Storefront Program

BACKGROUND/HISTORY
Whitestone-Reit has invested over 8 million dollars into their center in recent
years and continues to maintain their facilities in pristine condition.

FINDINGS/CURRENT ACTIVITY
Whitestone REIT is requesting maximum amount of $9,999.00 . The
estimated cost of the frontage area project is $196,599 for the entire project.

FINANCIAL IMPACT
$9,999.00 funding is available is available in the WEDC Budget.

ACTION OPTIONS/RECOMMENDATION
Staff recommends the WEDC Board to approve the Application of
Whitestone REIT for the WEDC Storefront Program.



mailto:RColunga@Windcrest-TX.gov

Evaluation Form

Below is the evaluation criteria and point system that will be used to assess each of the

submitted projects.

Possible
Evaluation Factor Points Score
Design quality of proposed improvements .20 0
Consistency of design with business activity 10 /0
Compatibility with design of surrounding buildings and
neighborhood 10 /0
Proposed improvements are sufficient to improve the
aesthetics of the building/retail center 20 2 2
Improvement of property will significantly impact the
revitalization efforts of the City 30 20
Community involvement of Applicant 10 O
TOTAL SCORE RECEIVED 100 9y

Storefront & Streetscape Improvement Program - Page 8
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WINDCREST

STOREFRONT AND STREETSCAPE

IMPROVEMENT PROGRAM
(Fiscal Year 2012-2013)

GUIDELINES AND REQUIREMENTS

The Storefront and Streetscape Improvement Program assists commercial property and/or
business owners in rehabilitating their storefronts and the streetscapes located adjacent to
their buildings to revitalize neighborhood commercial areas, eliminate blight and enhance the
livability of surrounding neighborhoods. Funding is provided by the Windcrest Economic
Development Corporation (the “WEDC”).

PROGRAM GOALS
1. Revitalize and improve the appearance of commercial areas to positively impact the
aesthetics, marketability, and perception of Windcrest.
2. Activate the Windcrest business environment by improving the pedestrian experience.
3. Stimulate private investment, while at the same time encouraging a higher level of
quality and design of retail, commercial and professional storefronts and streetscapes.

PROGRAM FUNDING AND AVAILABILTIY OF FUNDS

The Storefront and Streetscape Improvement Program offers commercial property owners and
business tenants up to a 50% matching grant of up to a maximum of $9,999 per building/retail
center, on a reimbursement basis only, for the funding of well-designed improvements in
enhancing their storefronts and streetscapes. The cumulative amount awarded by the
Windcrest Economic Development Corporation (WEDC) for the 2012-2013 Fiscal Year will not
exceed $60,000.

Reimbursement Match Calculation Example:

Total Qualifying Project Cost Maximum WEDC Reimbursement Match
$1,000 S500

$1,500 $750

$2,000 $1,000

$2,500 $1,250

$5,000 $2,500

$10,000 $5,000

$14,000 $7,000

$20,000 $9,999
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Grant funds are subject to budget availability and as a result, funding may not be available for
all eligible applicants. Grants are awarded based on available funds.

ELIGIBILITY CRITERIA

1. Applicant must schedule a pre-application meeting with the WEDC Director.

2. Applicant must be a property owner or business tenant of a street level business with
street front presence and access.

3. If the Applicant is a business tenant, the business will need to have the property owner’s
express consent for the proposed improvements and have been established in the City
of Windcrest for at least 12 months.

4. Property taxes must be current.

5. Applicant must represent that to the best of their knowledge they have no debts to the
City.

6. Applicant must certify that there are no current code enforcement actions pending
against the property that would not be mitigated by the project.

7. Preference will be given to businesses located north of Walzem Road. Preference will
be given to the following types of businesses:

a. Restaurant/Café/Purveyor of Food
b. Apparel/Shoes/Home Furnishings & Other Soft Goods
c. Grocery/Food & Floral Market/General Merchandise

8. Nonconforming signage on property, if applicable, must be permanently removed as
part of the improvement.

9. Applicant must comply with all State and local laws and regulations pertaining to
licensing, permits, building code and zoning requirements and obtain the necessary
regulatory approvals.

SELECTION CRITERIA

Projects are reviewed on a competitive basis. The Evaluation Form outlines the rating criteria
by which each submitted project is assessed. Those projects with the highest weighted average
will be granted funding.

ELIGIBLE COSTS

Labor, design, and material costs are eligible costs. Further, permit fees associated with the
proposed renovation/rehabilitation and fees for architectural design and engineering for the
project are eligible program costs. Costs incurred for alternations or improvements completed
prior to receipt of formal written approval by the WEDC are not eligible for reimbursement.
Funds cannot be used to correct outstanding code violations or for property damage caused by
acts of nature.

The WEDC will provide dollar for dollar matching grants from $500 to $9,999 to commercial
property/business owners who present eligible projects that will activate the streetscape using
high-quality, pedestrian-oriented design elements. Projects must exceed $1,000 to be
considered for a grant.
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Criteria in which eligible projects will be determined include:
e Design quality of proposed improvements
e Consistency of design with business activity
e Compatibility with design of surrounding buildings and neighborhood
e Proposed improvements are sufficient to improve the aesthetics of the building/retail
center
e Improvement of property will significantly impact the revitalization of the City
e Community involvement of Applicant

QUALIFYING IMPROVEMENTS
Rehabilitation of building facades visible to the street, including storefronts and streetscapes,
which consist of new and/or the repair, restoration, replacement, or removal of:
e Cornices
e Gutters and downspouts
e Awnings and canopies
e Siding/trimming, and bricking
e Exterior Lighting
e Painting (limited colors, no day-glow) and masonry cleaning
e Inappropriate or incompatible exterior finishes or materials
e Architectural elements
e Entrance upgrades /doors/windows
e Balconies
e Signage
e Qutdoor furnishings in connection with sidewalk cafes
e landscaping (i.e. plant life, planting beds, planting containers)
e Limited security and accessibility improvements
e Permit and design review fees can be reimbursed through the program

The following repairs are allowed as long as they are part of work which directly affects the
storefront and/or streetscape:
e Fences
Seal coating and re-striping of parking lots
Bike racks
Interior window display lighting

In addition, sustainable elements such as bio-swales and semi-permeable pavers may be
included in the larger project.

NON-QUALIFYING IMPROVEMENTS
e Roofs
e Structural foundations
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Billboards

Security systems

Non-permanent fixtures

Interior window coverings

Vinyl awnings

Personal property and equipment
Security bars

Razor/barbed wire fencing

DESIGN REQUIREMENTS
All improvements must conform to applicable City of Windcrest building codes, local, state and
federal laws. The following improvements are encouraged:

Sl

@

Parapets which serve to hide air conditioning units, gutters, down spouts and other
rooftop equipment or structures from view;

New storefront construction, appropriately scaled within an existing building;
Cleaning, repainting or residing of building;

Awnings or canopies that can be both functional and visually appealing;

Lighting that is visually appealing and appropriately illuminates signage, storefront
window displays, and recessed areas of a building facade;

Window display areas which are appropriately scaled and which facilitate night viewing;
Window replacement and window framing visible from the street, which is
appropriately scaled to the building;

Additional signage that is attractively integrated into the architecture of the building,
including the window area, awnings or canopies, and entryways;

Curbing, irrigation, approved trees, landscaping beds or other landscaping features
attached to the building where appropriate; and

10. Removal of architectural barriers to public accessibility.

Other improvements can be made with written approval if they meet the objectives of the
Storefront and Streetscape Improvement Program.

APPLICATION

The Applicant will consult with the WEDC's Director, before an application is submitted, to
determine Applicant and project eligibility. WEDC staff will then work with Applicant to help
Applicant meet program conditions that are required for a commitment of funds. If Applicant is
determined eligible, the Applicant will be required to submit the following attachments:

1.
P

Completed application (See Attachment A).

Color photographs of existing storefront and streetscape conditions with description of
what is represented in each photograph prior to making the proposed improvements.

A written statement of the project scope and why improvements are needed. Provide as
much detail as possible, including what you are changing or replacing, type of new
materials to be used, color, location on building, etc.

Storefront & Streetscape Improvement Program - Page 4



4. If the Applicant is a property owner, show proof of ownership.

If the Applicant is a business tenant, letter of permission from the property owner to

participate in the Storefront and Streetscape Improvement Program.
a. Letters should include the expiration date of the current lease.

6. Architectural drawings and/or renderings of the improvements, reflecting placement,
materials and colors to be used. Some minor projects may only require pictures of
materials.

7. At least two bids from licensed contractors reflecting work to be performed, costs and
completion schedule. If the Applicant is a licensed contractor, an additional bid must be
submitted to validate the Applicant’s bid. Contractor fees and overhead for Applicant
owners will not be reimbursed. Any contractor that has submitted a competitive,
detailed estimate can be used. All contractors must be licensed and bonded. All
construction contracts will be between the applicant and contractor. Contractors
cannot be changed unless new bids have been submitted to the WEDC.

e

RELATED PARTIES

This program is not open for participation to any Windcrest City council member, board or
commission member, city employee, orimmediate family members of an employee or
council/board/commission member.

REVIEW AND APPROVAL

The WEDC has the sole authority to determine eligibility of proposed work and confirmation of
completed work. The WEDC’s Review Committee will meet monthly to review applications,
unless no applications have been submitted. The Applicant need not be present for the
Committee meeting. Grant applications will not be reviewed by the Committee until all the
requested information is submitted.

The Committee has the right to deny the application if, in its sole opinion, it does not meet the
goals or requirements of the program. Certain work may be required or precluded as a
condition of funding. If the Committee determines that the project meets the criteria of the
program and should move forward, a recommendation is made to the WEDC Board of
Directors, which meets on a semi-monthly basis. Generally, an award decision will occur within
45 days of submittal of the complete application.

Applicants will be notified in writing as to whether his/her application has been rejected or
approved. Upon approval, the Applicant must enter into a legally binding performance
agreement with the WEDC which references and incorporates the Guidelines and General
Conditions of this Storefront and Streetscape Improvement Program and the terms and
conditions of his/her participation in the program. The specific requirements of this Program
include, but are not limited to, the following:

1. Project scope, property location and specific improvements to be undertaken;

2. Amount of the grant;

3. Work commitment period, so that if funds are not used within that period, program

funds can be reallocated for other eligible projects;
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4. Maintenance requirements and operating standards, which will vary based on nature of
establishment;

5. Acknowledgment of the reimbursement claim procedures and supporting

documentation needed for reimbursement;

Monitoring and right of final inspection by the WEDC;

Acknowledgment of change order procedures;

Compliance with applicable local, state, and federal laws;

Promotional rights of WEDC for the project;

10. Repayment penalty for removal of improvements; and

11. WEDC's standard contract terms and provisions (e.g., liability, indemnification,
termination, etc.)

Upon the date of WEDC board approval, the Applicant has 30 days to enter into the above
noted agreement with WEDC and 90 days from date of contract execution to begin
construction. If the work does not begin within the 90 day period, the Applicant will be notified
in writing that the grant will lapse and the grant agreement will be terminated. Once
construction has started, the Applicant has one year to complete the improvements. If the
improvements are not complete at the end of the one year period, the Applicant will be
notified in writing that the grant will lapse and the grant agreement will be terminated. If an
approved project is nearing the one year lapse point, an opportunity will be provided for the
Applicant to request an extension. One extension may be granted at the discretion of the WEDC
Board depending on the project’s circumstances and the future needs of the program. If an
approved grant does lapse and is terminated, the Applicant may re-apply if funds are available.
There is no guarantee that a resubmission will be approved, and the project will be re-
evaluated based upon the established criteria detailed above.

After approval, any changes to the project, no matter how minimal, must be approved by the
WEDC and a Final Inspection Report must be obtained through the City Secretary/Permit Clerk.
Grant recipients will work closely with the WEDC's Director to communicate the project
progress and resolve any issues or questions. Funding will be provided on a reimbursable basis
after satisfactory project completion and submission of project receipts to WEDC. Further,
reimbursement payment will not be issued until the Applicant has paid for the improvement
work in full. Reimbursement claims must be accompanied by the following supporting
documents: proof of payments (e.g., cancelled checks, paid invoices/receipts of eligible
expenses), statements from architects, contractors and/or subcontractors acknowledging that
all payments have been received.

ADJUSTMENTS and TERMINATION

The Applicant understands that the WEDC and the City of Windcrest reserves the right make
changes in the conditions of the Storefront and Streetscape Improvement Program as they
determine in their sole discretion as warranted at any time, including for applications already
pending.
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If the Applicant seeks to change the scope of their project after a grant has already been
approved, the Applicant must meet with the WEDC Director. The Applicant must have written
approval on all modifications to remain eligible for grant funding.

All work for approved projects must be complete within one year of the date construction
begins unless an extension is granted by the WEDC.

The WEDC has the right to terminate any agreement under the Storefront and Streetscape
Improvement Program if a participant is found to be in violation of any conditions set forth in
these guidelines or if the project has been started prior to an executed agreement with the

WEDC.

GENERAL CONDITIONS

1.

It is expressly understood and agreed that the Applicant shall be solely responsible for
all safety conditions and compliance with all safety regulations, building codes,
ordinances and other applicable regulations. Neither approval of a grant application nor
payment of the grant upon completion of the project shall constitute approval by any
City department or WEDC staff of the project, nor shall approval of such grant
application or payment of the grant upon completion constitute a waiver by the City or
the WEDC of any safety regulation, building code, ordinance and other applicable
regulation.

It is expressly understood and agreed that the Applicant is solely responsible for
overseeing the work, and will not seek to hold the WEDC, the City of Windcrest, and/or
their agents, employees, officers, and/or directors liable for any property damage,
personal injury, or other loss related in any way to the Storefront and Streetscape
Improvement Program, and by submission of an application, the Applicant agrees to
indemnify the WEDC, the City of Windcrest, and/or their agents, employees, officers,
and/or directors from any claims or damages resulting from the project, including
reasonable attorneys’ fees.

The Applicant shall be responsible for maintaining sufficient insurance coverage for
property damage and personal injury liability relating to the Storefront and Streetscape
Improvement Program.

The Applicant authorizes the City of Windcrest and the WEDC to promote an approved
project, including but not limited to displaying a sign at the site during and after
construction, and using photographs and descriptions of the project in material and
press releases.

The Applicant must agree not to change or alter the improved facade without prior
written approval from the WEDC for three (3) years from the date of the rebate check
issued under the Storefront and Streetscape Improvement Program. The Applicant
agrees to return a pro-rated amount of the grant money received if the improvement is
removed within three (3) years.
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Evaluation Form

Below is the evaluation criteria and point system that will be used to assess each of the

submitted projects.

Possible
Evaluation Factor Points Score
Design quality of proposed improvements 20
Consistency of design with business activity 10
Compatibility with design of surrounding buildings and
neighborhood 10
Proposed improvements are sufficient to improve the
aesthetics of the building/retail center 20
Improvement of property will significantly impact the
revitalization efforts of the City 30
Community involvement of Applicant 10
TOTAL SCORE RECEIVED 100
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STOREFRONT AND STREETSCAPE
IMPROVEMENT PROGRAM
APPLICATION

Applicant Name: Whitestone REIT

Applicant Address: 2600 S. Gessner Road, Suite 500

Houston, Texas 77063

Contact Parson® Elisa Evans, Division Manager - San Antonio for Whitestone REIT

Phone: 210-760-9443

Email: eevans@uwhitestonereit.com

Business Description: __Windsor Park Centre - Retail Shopping Center

Certificate of Occupancy/Business Registration Number and Date Issued:

Texas Sales and Use Tax I.D. Number: 76-0594968

Relationship between the Applicant and the storefront and/or streetscape:

X Owner o Tenant

Property Owner: Whitestone REIT Operating Company IV LLC
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Property Owner’s Phone: 713-827-9595

Length and expiration date of lease of business: N/A

If expiration date less than 2 years, do you intend to renew? N/A

Square footage of establishment: __ 196,599

Days/hours of operation: Open 7 Days a Week 7:00 AM - 9:00 PM

Are all of the business’ local, state and federal taxes paid up-to-date?

X Yes o No (if no, provide explanation)

Does the business have any outstanding City of Windcrest code violations and/or fines?

o Yes X No (if yes, provide explanation)

Grant Amount Requested: $ 9.999.00

Estimated Cost of the Project: _ $88,436.89

Worked to be performed by: __Aetna Sign Group, Ltd.

Estimated Project Start and End Dates: 08/15/15 - 11/15/15
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What is Applicants’ current or past community involvement?:

Please include the following information with your application:

1. If the Applicant is a business tenant, letter of permission from the property owner to

participate in the Storefront and Streetscape Improvement Program
a. Letters should include the expiration date of the current lease

2. Color photographs of existing conditions with description of what is represented in each
photograph prior to making the proposed improvements

3. Written statement of the project scope and why improvements are needed. Provide as
much detail as possible, including what you are changing or replacing, type of new
materials to be used, color, location on building, etc.

4. Architectural drawings and/or renderings of the improvements, reflecting placement,
materials and colors to be used. Some minor projects may only require pictures of
materials.

5. A copy of bids from at least two (2) different contractors plus an additional bid if
Applicant is a licensed contractor and plans to do the work.

By affixing your signature the Applicant acknowledges they have read and agreed to the Windcrest Economic
Development Corporation Storefront and Streetscape Improvement Program Guidelines and General Conditions.
The Applicant understands that this application and its contents shall be binding on the Applicant at the discretion
of the WEDC. Applicant understands that all grants are awarded on rebate basis after all work has been certified
completed by the Windcrest Economic Development Corporation. Applicant understands that his/her project will
be evaluated and recommendations made as to scope of work to be included in the Storefront and Streetscape
Improvement Program. Applicant understands that submittal of this application in no way guarantees him/her a
grant from the Windcrest Economic Development Corporation. Applicant understands that additional information
may be requested as needed. The Windcrest Economic Development Corporation reserves the right to reject any
and all applications at its sole discretion.

It is expressly understood that work commenced or completed prior to the final approval of the grant is ineligible
for funding. The Applicant is solely responsible for overseeing the work and will not seek to hold the City of
Windcrest or the Windcrest Economic Development Corporation liable for any property damage, personal injury,
or other loss related to the Storefront and Streetscape Improvement Program. The Applicant agrees to indemnify
the City of Windcrest and Windcrest Economic Development Corporation and/or their agents, employees, officers
and/or directors from any claims or damages resulting from the project, including reasonable attorneys’ fees.

If property is owned by a corporation, partnership, or joint venture, an individual legally authorized to represent
the entity must sign below on behalf of the entity.
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Signature of Applicant: Elisa Evans Date: Novewmber 16, 2015

Printed Name of Applicant: _Elisa Evans Title: Dbvsion Manager- SanAntonio

Signature of Property Owner: QKJ%«/Q/Q‘:: Date: AoV (6 ,z0/5

Printed Name of Property Owner: v/o/-!—nj V. IEE CHLE Title: e®0
CRERAT(N 6 ©F£1 cER.
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36"
26"

Specifications:

remove and discard existing
cabinets and pole cover

reuse ston base and ibeam structure

Manufacture and install one (1) new D/F
pole sign as shown.

Main ID - alum. construction, routed out
copy backed with white plex
intemally illuminated with H-o Lamps.

painted as shown.

exposed neon - clear blue

pole cover - alum. corrugated construction
pid brushed silver to match building.

- alum.

35'-0"+/-

tenant cabinets - alum. construction,
4" reatiners and divider bars,

white flex faces, intemally illuminated
by h-o lamps

Office DEPOT

CAVENDER'S

Note: all colors and materials to
match building.

(2) 12" stub pipes to required helght needed
field survey required prior to production

Office pEPOT

CAYENDERS

Eront View- Scale: 1/8”

14'-0

Photo Survey of Existing - N.T.S.

QENA m:--

SIGN GROUP [EZ=S 6610 Windorost

Unpublished Work. Astna Sign Group, LTD. All rights reserved. This Is an original drawing creatsd by Astna Sign Group, LTD. It Is
submlited for your personal use; however, It shall at all times remaln the property of Asina Sign 6roup, LTD. It may be used In connection
with the project belng planned for you by Astna Sign Group, LTD,, but not otherwise.

2438 FREEDOM DRIVE + SAN ANTONIO, TX 78217 + PH: 210.826.2800 m Ban Antanio, TX

FAX: 210,477.2223 + wwwAETNAsiGN.com + FoLtow uson [§]  EEEHN 59615

You ars not to show this drawing o anyone outsids your organization, nor s It to be reproduced, used, copled, or exhibited In any fashion.
Violatlon of any of the above ahall subjoct the violstor(s) to all statutory and common law damages svallable fo Aetna Sign Group, LTD., Including, but
ol ot v of man hoursincurred in the producion of s dasto, tfomey’s fse,and ry and sl other costs incurred by Asina S
Group, LTD. in Its copyrights.

All signs wlli be manufactured to accommodats 120 volt current unless othorwisa Instructed [l UiaAE AN Pl LT L ETETL S
by customer. Note; Aetna will supply fransformers, boxes, disconnects, swilches & letters,  [FESEUtWER TR | F N1
Installers are to provide all other necessary hardware to accomplish instaliation.

TSCL#18370

o ing Codes now states all algna that utllize neon transformers, sized at 7,500 vol
This lype 01 transformer must have a dedicated electrical (GFI) clrcuit wif
electrical service to the sign location. Plsase contact your Astna Sign Group representative i you

d up, must utilize UL2161 (GF) transformers.
for the transformer fo work. You are responsible to have the proper
additional Informat
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SIGN GROUP

1

INVOICE INVOICE NO:
0053610-IN
BILL TO: Whitestone Reit JOB:Windsor Park Centre
2600 S. Gessner 8610 Windcrest
Houston, TX Windcrest, TX
DATE ORDERED BY CUSTOMER P.O. # TERMS REP ORDER #
11/9/2015 On Receipt KM 0010052
DESCRIPTION QTY PRICE AMOUNT
Furnish labor and material to perform the following:
Remove one (1) existing cabinet and leave steel supports.
Manufacture and install new pole covers, cabinet and new mason supports for bottom of
pylon sign.
1.000 48,741.000 48,741.00
Materials
1.000 32,494.000 32,494.00
Labor
1.000 500.000 500.00
Permit & Acquisition Cost
DepositCk# 7 %35Y
Amount Received$ _Y¥, 21 8. ¥
BalanceDue$ Y%, 2/8 %5
Net Invoice: 81,735.00
Sales Tax: 6,701.89
88,436.89

2438 FREEDOM DRIVE , SAN ANTONIO, TEXAS 78217 * (210) 826-2800 * FAX (210) 477-2323



SIGN GROUFP

CELEBRATING 80 YEARS OF SIGNING THE BEST NAMES IN BLISINESS!
PURCHASE AGREEMENT

THIS PURCHASE AGREEMENT (the % greement’) ls mads and entared Into batween AETNA SIGN GROUP, LTD., located at 2438 Fresdom Drive, San Anfonlo,
stol 8|

Texas 78217, herelnafter referred to as Seller, and Opsl Co, [V located at 0S, G r 500, Houstoj 770!
referred to as Buyer. )
Buyer s an [ Indhidual, [ Partnership, [ Limited Partnership, [ Comporation, or [ Limited Labliity Company, and if not an Individual, Is organized under fhe
laws of the State of Texas,

dso Cantre ~ 8610 P Installation Address

At Buyer's speclal order and specifically for Buyer's use, Seller agrees to have fabticated and installed the Tollowing adverising display(s), herelnafter referred to as
the "Display”, In conformity with the plans and specifications as follows:
Furnish all labor, material and squipment nacsssary ko manufacture, daliver and Install the following:
Remove one (1) existing cablnet and Isavs steel supports, Manufacture and Install new pole covers, cablnst and
new mason supporta for bottom of pylon slgn.
All work [s to be done In accordance with Drawing No, 2672,2 dafed 6.26.15 attached hereto and Incomporated hereln for all
purposes, this day approved In wiiting by the parties herefo. In cass of varance between the abova specifications and the
approved drawing, the latter shall prevall. Buyer agress to and doss hereby purchase sald Display for the purchase prics and
under the condftions herelnafter sst out, and Buyer agress to pay the.price below and to comply with all of the terms and

$81,2365.00

provislons herein,

1. PURCHASE PRICE; p——
2 8 CE WIRING: It Is understood and agmed that Buyer Is to
Subfotal | Tax Rato | Sales Tax | _Totaf fumlsh all primary electrical service to said Display and the
Materlals § 48741.00| 8250%)|$ 4021.13)$ 52.762.13 conneclion thereof, as well as all switches, step up/down
Labor § 3249400 8.250%)$ 2,680.76|§ 3517476 transformiz.l t!mle swﬂcheg orfother confrols as required by

= govammental ordirances at Buyer's own expense.

P&A § _ 500.00 0.000%) § §___S00001 5 BERMIT FEES: Buyer shal also pay for () the actual cost of
Project Tofal | § 81,735.00| 8.250%| $ 6,701.89 | § 88,436.89 permits andfor llconses needed In connection with the work

contemplated under this Agresment, and (Il) Sellar's administrative
costs of acqulring sald parmits and/or llcenses. Selfer may Ihvolca
Buyer at any fime after sald costs ara Incurred, and Buyer shall pay
sald Involce within ten (10) days aflar the recalpt thereof.

ENGINEERING FEES: Buyer shall also pay for additional costs of

Buyer shall pay $81,735.00 plus sales tax of §8,701.88 for a fofal price of
$88,436.88 for the Dlsplay. Buyer shall also deilver to Sefler on the date

Purchase Agreement Is signed by Buyer the sum of $44,218.48 |
payment. Upon completion of said work, the balance of $44,.218 5 due 4

and payable, whether or hot the Display Is used or operated by Buysr or final
elecitical connection has been mads.
IMPORTANT NOTICE: ALL OVERDUE AND DELINQUENT PAYMENTS

WHICH ARE PAST DUE FOR MORE THAN THIRTY (30) DAYS SHALL
BEAR INTEREST AT AN ANNUAL PERCENTAGE RATE OF 18%

all englneering needed. A new sign eight feet or taller will be
required to have engineering as requlred by city ordinances. An
existing sign elght feet or taller will be requlred to have revarse
englneering as required by city ordinances.

6. ROCK CLAUSE: Son paragraph 11, Agreamsnt Is based on an
esflmated drll ime of 0 hours.

7
Su Q’Hﬂb“\ (_d Title, Date

Seller Astna Sign Group, Ltd. By_@/ Titls, aé e M Data .‘a&/&/ﬁj

Buyer WiitestopeReltOporating Co (M1} O &
ELECTRIC DISPLAY MAINTENANCE AGREEMENT
ghﬂmﬁg&& of Dlsplay I Repatrorrepiace inoperative luminous tubes 0  Replaca bumed out|,
n
O  Repleca defective transformars / ballesis £l Repalrdafective widng within Display K Replace broksn nrdeilelngvahmslms, sockef,
O Malntain flasher(s) O  Malniain and ress! ima switch tube supports and Insulalom
E Repaint a2 nsaded 1 Rapaf stiuctum as nesded O  Clsan Dsplay

dncad b

for begin
et least thiry (30) days

NOTE: Muﬂvdﬂngaervluahmeblmhymﬂwnﬁdunfmslowmdm!daleap!aybodymnoihdudathnELEcmcmBMYM T. The sefvices
nins{y(m)daysa‘hrhush!laﬂnnmdmmahhfwmﬁnpubdd:dy(ﬂc)nmﬂmmdmbmnﬂvmﬂmmforﬂmh‘pedodswﬂessnnﬂeavfhnnlmﬂmhmmmgivmbyahharpaw

prios Lo the expiration of such pari
N A0 o a0 e e et T ot et st e et v
Buyer N/A By. Title, Date

NOTICE: THIS IS A LEGAL DOCUMENT WITH BINDING OBLIGATIONS, "READ BOTH SIDES OF THIS

INSTRUMENT BEFORE SIGNING AS THE TERMS OF THIS AGREEMENT ARE SET OUT THEREON"

2438 Fresdom Drive * San Anfonio, TX 78217 Telaphone # (210) 826 2800 * Fax # (210) 477-2323
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€, &IMTED WARRANYY: Sellar warrents afl new matedals or sarvices delivered hemunder fo ba at dus ko Sefler. Furthemmiore, such raquest, Buysr ehall ba nolely responsible for starage cherges
Emenfeonpldbnoﬂuhmdﬁnaofdnﬁvwbauymﬁuﬁmdmdadmhﬂdwmdmmb end eny inceeases n labor and materal costs ncurred by Seller In tha complefion of febileation. Buyers
hau‘d'umﬂy and napp:wodbyscﬂar Bafler agreas fo replace of, &t }is m:ubmwwwumﬁ#mwmbadwnMMmmaumuﬂwm of this
mg ﬁ of numpieﬂmm md:;hmytuﬂ :‘:Du’ ohﬂadhnvdhmfp:ddm{n smdlor nstallaflon within lblapaﬂudntﬂ smmﬂ].ofi
aﬂun ma on isyer. ] s o 8783500 ms 6!
( W Jab fo replacement or repalr, &nd In no event shall Saller bs ffabls for g%mwmm Wt&?ﬂmlbhhﬂdhp«bdofﬁna
spedddamaw:.orfnr Installation, o other ";‘Eﬁ',“' cumh dmmadurmmwnpm nhﬂhebmdmuuwﬂmewben
axpamwh!d\ arise In conneclion with such or part, WARRANTY [8 pleting ths of
EXPRESSLY MADE IN LIEU OF ANY AND ALL WARRANTIEB, EXPRESS OR IMPLIED, mmmmmmmmwm dations or resfr dmy
INCLUDING THE WARRANTIEB OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR sngdw ocany accitients orfarces, condlllons, or ckoumstances bayond Sellar's corfrof,
PURPOBE, THERE ARE NO OTHER WARRANTIES, Soller's hereunder shafl extand only mdsdhrafnnmtbaﬂabhfwarybssww WBWB!'.deraﬂynt'Mﬂy.uunnﬂ
mmummammm MMGEMWM\MMMW(W)MWM of any sudh evants, Buyer agreet mmhlmﬂhnpeddlhh!lnﬂanawmm nanoa,
of dalivery o [nsteflation. Buyar ls NOT authorized fo maka Bndart amangemants for wamanty mdvdmhbnﬁn)dw&nmsdmrhmaf about work mder\hh
work. Anwmnrﬂywkmmﬂmmayxhaﬂﬁﬁbnmadnr by Sallar ar (2) be done Agresment. The Buywlughnﬂwdﬂmnoﬂoeshalmﬂmmma the work
by fhe employass and! of hwuxtﬁali:gvdoeandpumll&dhr p . Tha, of this p shat] nat beﬂnibdbﬁ'wwwldmhmdmmbnmde
mdannngafnrﬂw#nkmmywwntywnrk Aumemmkar&:ynrmkm of the e o O{M L ;oau‘ fhing In this A t fo the conrtrery, ¥ at any Eme prer (o
] t .y : diseretion,

onts am‘xrapﬁwat!wetwﬂml&xywdun
hmwm@mmmmm er doas not comply with Iheabow,&aﬂarhmabyEXBLll‘DEﬂ
ALL WARRANTIES, axpresa % mmmmwwmwmmm
FAUL'I‘E'WAMNBALLW
7 ths ELEGTRIC DISPLAY UAINTENANCE

e R o gl e
fourtoon (14 80 long &3 r sllnquent In any paymi U o
MJ&mmémw thia Agreement, Sellar shal provi alhfanance

wl?ﬂ?fd?mwmya brxwah nonma!

mmwmmmﬂuﬂlﬂmhm%m Al repains ot eovered

nmnbaﬁthu Buyefnohmna. This EDMA doas not Include e repalr of replacement of any
acts or negllg of Buyer, 's customers,

hedvmbsfuapmnﬂ!hgdaﬂvmyorwlmtdhﬂmu‘m

emilfciory to Seller; prh(nwmmmuamnto!&aﬂe?awk
ﬁmmmwmm evaliable erd cammitted fo pay the full

created by or on
Mmmappuubb.ofmmmdedg
heraundor doa not pass titls (o the "orighat
nsant of Selll Buyardmﬂ.l.pmmmgtwdsdb'pmwm lldawlr::
co! ar; al
mmswmaeﬂnduhuaﬂﬂmuwﬂdimwwmwwu\y

% The parlles stipulats that the Display la nol en articl of generat rede
e oo T PO BTt T e e 1 I [R5 £ ﬁ
usss 83 B of no to llwafom, Dl
’“m'"‘“‘l‘amm&?a‘:‘%&w‘ Bupar shallbe %‘Llanwd!hhvabmdndw Anmamenl
uyer I "
i duo aw 9ot forth heroln, sbandonment of the Display o

visihle from an “on the ground” fnspaciion of the Display, I the has had eny ofher Inspaciions o vunaﬁ‘rgmapmrdmmmﬁublsphyhl terminallon or hmnﬁrefﬂuyer's(nleteethﬁm

wmdmmﬁw%?;lzywwﬂwpﬂorm (12) months, Buyer agress, on apy of & recsiver for Bwe‘sbum,ﬁpmmufnvalmhynrhvommypwﬂm
of this Agresinant, o Saller with coples of all and reparts of of vdmruapeetbmormya:{m | n 1o this Ag;
Inspacilen or repalr work parformed on the Display. All malitensnce pexformed on the Display In to Buyet's other u\sms-uarmmmn acllen or
shall ba parformed by Geflaior lia auttorbead m) end Buyer shall not ba enliiad 1o authorize mnmﬁrﬁsawmmsnld‘ﬂnowunmdwhmmdmauwm yandlndarmlfy&a{lar
or permit any repaims, or sarvica on the Display, o1 any portion thareod, wilhout for all costa of court, reascneble atiomoy'a fees experdad, Interest aw eliowed by taw, and pay Seller &l
tha prier written coneent of Saller. Buyer will nofy Saller of any requesled repatrs, and Seffer shall amounits awsrded by the oourt 22 a resull of such praceadinge,
respand fo the request within & reasonuble padod of 03 will ba rendered Buysi’s brench of any mwdmhwmrmmnruasemwemsﬁowmﬂma&morm
balween 8:00 am and 5:00 pm Monday through mmptmnmwm:uwmm with Sellor ahall alsa be fo e a bmach hareundey, end Seller may suspsnd ix
Amerhbbhplaymmdbydmwmnmmgmd&aﬂm Buyer's parsonng! n the mdarmmiaﬂdhmwmmenhwlhauyer Buyer providas Saller with assunance of
opemtion of the Display ars not wilhin & {ime (nol to excesd ten (10) days) afler Sallsr has informad Buyar,
Nuhvll)ﬁandlvwmsnhwu Baﬂulnrﬂmquimdfaurﬂmmh‘mdemﬁng!ﬁm Display such as cmlly o fn lagmtmtrkwamrw

ceptar unl lmpemanl(mmdlfnhuﬂnmdefawvs. 17. ms«ﬂmuﬂEcumlNﬁREsThﬂmthlaymmaﬂ

mmmmmmbbmawwmdmmm s primery electriodl wirhg bo the bsgﬂwﬂprqu. 8Bellor may fila and record this A

oitached fo same, Sellar shall not be responsible for
permits, or falls o remove, any obstruction affecting access fo

Ing etyfhing to the conlrary herefn, Beller shall hava tha right et any fime aftar the first
!wdve(wmmﬂxlnfﬂﬂaEmmmmbmtvmamdmlmlnﬂmnmmy
shall giva BI dayn‘wrm len nollod of the rale Increasa, Bwarmullmﬁvsdlltwm\m
!sf!(w)daykofrwdplofaldmoﬂca

Dl or
o ealnmsavem

H’Buyerdoeannhmhhmﬂwah MA under tha
new vate, In the absence of such notics flom Buyer, tha new mfe will atfomafically go Info effec,
8heould the Buyer fill to agres to the naw M&Sdh‘mﬂy.aﬂsmkopﬁnn,dnﬂhwmﬁam
wmmmmmm > of sich elsction. However, Buyer shall rematn izbls o
Ballsr for all fess PPt K wedbyawarlnsdhrlmlaﬂwdahof

abiigations
u-daerdoDofﬂm TwUdfomDnmmucoda.!nnddtlbn luwnﬂnrpamﬂl!ndshmlmdur
1 Buyer shall fall fo pay as an“ush, 8eller (or Seller's representalives) whall
authortzad and to take and resume of, and remove

damagss dus {o the difficutly of eciual for Jost profite, nd nota e
s As long as any amount remalns payzble to Seller, Buyer shall nstre Display and
msansflnﬂwlonpqwbla such Insitrence. mmnmmdswkasahﬂbuby

such Insurances upon

SBﬂa'draﬂnmhtahd.muwlamar le Agresment public thmmmwmfwbotﬂ)y
injurles or property damegs In the emounts of §250,000 for sach person end $500,000 for each
ocaurenta, Mngolnmnammmwwowrwaw\ommm.
a 1 Seller shall not ba of) d {o commenoa fabii of the Dispiay until
dmmhmm&ﬁlﬁmmmdmﬁ%%mwm%
Secura BAMS, {hs Agresm lanminate wilhout BT mmp( uyer

reammblsmpm for labor and costs expanded unti pemlhmdaM
Buyermdlba fhle for and mak et rnaflectwﬂnmmn tha record owner
ofmaprwnlseaupmvhbhmsplwlsmbshmmfwaﬂmmmmmcmwmsor
lhm-ms,hebdhg. but not fimitsd fo, umusa;zwg{mgadummwwmhuudmha%plsy,

uga

1D.J'Axg§ Bwnrdmupaya!pmmlpmp oalss,mMusamdnruoﬁmrmurddpnlwoihu
mmd\maybalmdsd.mnsadwmndbthmmmsplwwmw ts thereon, Buy
shal] refmbuires Ssller for U13ﬁm=nnudormdsmedd:mvd1fdmwybebl((9dlumdpaﬂby
Sellar.

ATIO] RCE]

] Buynnﬁpulahsﬁmtﬂlmudnlgnntadﬁwloedmdmemuphy mdBuyarwm,al
H{s own expanss, provide for any relnforcament or allerations {o the buflding which afe necessary for ths
bslnlhﬂmcfh‘ublmlay Buyur o s expensa, will fixther provide diect, unobsicled access for
instaliaion and maintenencs of the Disphay.

In the svent Seller must relocals or move power lines, or any other
obstructions or any burfed absfrucion, advaras sofl mndlﬁaxm, or other extraordinery condiion
(8) of any natura whatsosver, then Buyer shall bs solaly responsible for any add]ional cost and
Itabfllty. Seller or itz agents wilj not ba held msponslhlu for . any dnmnnn to ubwu gmund
improvemsnts such as, but not Imited o, asphalt,
curbs, ofe., mulﬂm from the [nstaliafion or malntenance of tha Dlaplzy

Esfimated howrs notsd under pwragraph & of page 1 Is based on a standurd diliing dg st an
hourdy rfe of $300 « $480 per hour based op hofa slza,

As required; ddlling fa !:wed on an hourdy rats of $500 per hour. Addilonal cost ta repfaca

damaged dril] blts/tasth at $45 each.
1 hsm!namzsd mwr:}mmwmmmmwm%wmmm
spadifioafions es any Buyar

e o Ta app by Seller, stich shall becoma & part of

npartbfﬂt!sa;i,

| q N: In B event Seler Is requested or required by Buyar fo stop o
lor inetallation of sald Dleplay, for any reason or decumenca out of
diately pay the full purchase pdce or any amount remalning

vﬂm el Fon By o

B,

emowts ., UNTIL. BWER‘S OBLIGATIONS 70

FULLY SATIBRED HEREUNDER, THE PROPERTY DESCRIBED ED HEREIN WILL

REMAIN FERSDNAL PROPERTY OF SELLER WHETHER THE SAME IB ATI'AGH IN ANY

WMANNER TO THE REALTY OR NOT. SAID PROPERTY SHALL NOY, BY REASON OF

AT!‘ADﬂIlENT OR CONNECTION TO THE REALTY, BECOME OR BE DEEMED A FIXTURE OR

APPURTENANT TO SUCH REALTY. No fransfer, renawal, of this A

nrof;:ylrmnhmm end no loas, damage, urdestuﬂanlhﬂmlams Buyer or any Gusranior

from ed hersundor.

obligations
Egumuﬂggmhmm%am ﬁd;jerneumbmese. o M&u pa!dby
property fres from alf tax and other o) m
Sdh!orulmsumyamnmuwam:mhmaswlbupddmdmndby%hwmbﬂm

19. WAI!E__R OF CONSUMER RIGHTS: BUYER WAIVES ITS RIGHTS

UNDER THE TEXAS DECEFTIVE TRADE PRACTICES ACT, SECTION
17.41 ET SEQ., BUSINESS AND COMMERCE CODE, A LAW THAT GIVES
CONSUMERS SPECIAL RIGHTS AND PROTECTIONS. BUYER
STIPULATES IT HAS CONSULTED WITH AN ATTORNEY OF ITS OWN

SELECT]ON AND VOLUNTARILY CONSENTS TO THIS WAIVER.
: ALL REPREBENTATIONB OF SELLER ARE STIPULATED AND BPECIFED

INTHIBAGHEEMEHT No modifications herecf shall be valld unfess mada In writing end signed by
both Seller and Buyer. No walver by efiher party hereto shall be a walver of any subsequart breach of o
ﬂmhpufommamumyoﬂwr(ezmwnﬂbn.woblmﬂonmmf H s agreed by ihs parties
fereto thet venus of any actfon eralng under this Agreameant shall ba In Baxay County, Texas, end the
lawe of the Slale of Texas ehall govem this Agresmant. s}nuldsrlypatofﬂlhwwnanl confravena
ptmuopnﬂql,orlumofﬂmltmdleﬂonhwmllbm {o enforca the same, then such part shall ba
consldsped null and vold and have no force and effect, and the balence of the tarme and condidons of
ﬁiaﬁaxveznnmshaﬂmuwnvaﬂdmﬂhmmmdfma ar expressly grants Sefler the fght to

mmwuhwhvdﬂwblwhyapuﬂadhmhhhbwﬁmp&nm
displays or other adveifising med|a n the ordinary courss of businesa of Sellar. Saller may piace on the
Dbplayunmmsmdtslqmmnwnwmbﬁﬁmurmhromﬂmahsﬂ bo deformined by Seller,
Buyer agrees that Buyer s purchesing seid Display for business or commerofal purposes or usa and not
gel Mmfwnw«hameho!dmsurmposu In regard to payment of any amount dus hemunder,

L] 8358y

2438 Freedom Drive * San Anfonlo, TX 78217 Telephone # (210) 826 -2800 * Fax # (210} 477-2323
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ADDENDUM TO PURCHASE AGREEMENT
Between
AETNA SIGN GROUP, LTD and
WHITESTONE REIT OPERATING COMPANY LLC

1, The fourth sentence of Section 11 is deleted and replaced with the following “Except
where caused by the negligence or intentional acts of Seller or its agents, Seller or its agents will not be
held responsible for any damage to above ground improvements such as, but not limited to, asphalt,
concrete, sidewalks, planters, landscaping, curbs, etc., resulting from the installation or maintenance of

the Display”.

2. The first sentence of Section 15 hereof is revised to add the following phrase at the
beginning of the sentence “Until such time as Buyer has made full and final payment hereunder,”. The
second sentence of Section 15 Is hereby deleted in its entirety and replaced with the following “Upon full
and final payment by Buyer of the amount required hereunder, title to the “original drawing, designs, and
specifications” of the Display shall pass from Seller to Buyer and Seller shall execute any documents
necessary faor such transfer.”

3. The fourth sentence of Section 16 hereof is deleted In its entirety and replaced with the
following “In the event that either party shall Institute any action or lawsuit for the enforcement of the
obligations of the other party hereunder, the losing party shall pay and indemnify the winning party for
all costs of court, reasonable attorney’s fees expended, and interest as allowed by law, and shall pay the
winning party all amounts awarded by the court as a result of such proceedings.”

4, The following two sentences are added to the end of Section 17 “Upon full and final
payment by Buyer of the amount due Seller hereunder, Seller shall Immediately release any security
interest claimed hereunder and file a release for any financing statement filed hereunder.
Notwithstanding anything herein to the contrary, in no event shall Seller be permitted to sell any
proprietary information of Buyer or any affiliate of Buyer.”

5. The sixth sentence of Section 20 is hereby deleted. The seventh sentence of Section 20 is
hereby amended to add the following phrase at the end of the sentence , provided that the size of the
font and location of the information is commercially reasonable and customary in the industry”.

SELLER: BUYER:
AETNA SIGN GROUP, LTD., WHITESTONE REIT OPERATING COMPANY IV LLC

By: Whitestone REIT Operating Partnership LP,
a Delaware limited partnership, its sole member

By: W
By: Whitestone REIT, a Maryland REIT,

Name: _Mence! Re s its general partner ;

/.

~ A T
Title: Dﬂ-l':m Mo ~eq e BV:M#A_LQ
John J. Dee

Chief Operating Officer

T ey s e



BUYER:
WHITESTONE REIT OPERATING COMPANY |V LLC

By: Whitestone REIT Operating Partnership LP,
a Delaware limited partnership, lts sole member

By: Whitestone REIT, a Maryland REIT,
its general partner

- | gl e
By: ()/f g{; . , c0©
Chief O

¢ John . Dee, perating Offlcer

TV e o e
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May 20, 2015

Windsor Center Mall Whitestone REIT
8680 Fourwinds Dr Attn: Elisa Evans
Windcrest, TX 78239 PO Box 691942

San Antonio, TX 78269

ITEMIZE Qny:
29'5" x 24' 5" double face pylon sign 1 $ 50,233.00 [ $ 50,233.00
Site Survey 1 $ 350.00|$ 350.00
Permit Acquisition 1 S 357.00(S$ 357.00
Installation 1 $ 24,461.00 | $ 24,461.00
Engineering 1 S 393.00($ 393.00
Freight 1 S 556.00 | $ 556.00
Estimated Project Total* $ 76,350.00

PROJEGTNOTESY

THIS PROPOSAL IS FOR REVIEWING COST ONLY AND IS NOT CONSIDERED A CONTRACT. UPON APPROVALS, AN EXECUTABLE AGREEMENT WILL BE SENT TO
YOU AND WILL REQUIRE SIGNATURE OF APPROVALS.

Prices based on final engineering and site survey.

Pricing is good for 30 days.

Pricing excludes permit fees and taxes.

Permit fees and taxes will be on the final invoice.

Installation assumes easy access and is based on standard installation hours utilizing non-union labor.
Primary electrical to sign location by others within six feet of sign.

Installation assumes normal soil conditions.




Windcrest Economic Development Corporation
W I N D C RE S I 8601 Midcrown

Windcrest, Texas 78239
210.655.0022 x2160

Robert Colunga WEDC Executive Director
WEDC Report for Month of November 2015

1. Working on finalization of CC uses with developer and property owner on 25.69
acres.

2. Preparing and bringing before Planning and Zoning & City Council in public
hearing platting changes for development in the City of Windcrest.

3. Preparing and bringing before Board of Adjustments the Holiday Inn height
variance.

4. Finalizing with Drury, TXDOT and tenant on final stages of lease agreement and
development of the pad site, changes to plat and TXDOT for IH35 access road
ISSues.

5. Working with the owners of the property located next to Conn’s where Amazing
jump is located on new tenants and development of the outlying area of the building
on the east side of the property.

6. Conducting Pre-Construction & Construction meetings with engineers, staff,
inspectors and utilities on four new developments and working with city staff on
possible items requiring council approval.

7. Continue to work with Rackspace on possible new business located on the former
Windsor Park Mall Area.

8. Meeting with Lipscomb/Busby on multiple new possible owners for retail
development on the 111 acres

9. Made payment to Dunkin Donuts and Casa Bunch LLC for completing the
Storefront Improvement Projects.

10.Final stage of the IH35 Project with developers, investors and legal to finalize the
development and incentives here in Windcrest.

11.Completing with Stratford Land on the sale of property on 26 acres of property and
on another sale of approximately 35 acres.

12.Completing with East Group Properties on their portion of land purchased from
Stratford Land and development of the additional 22 acres and possible other
developments in Windcrest which is set for review by P&Z and City Council for
plating.

13.Working the Weitzman Group on matters concerning the development of their
property and two possible additions (Pollo Tropical & Holiday Inn).



Windcrest EDC
Quarterly Investment Report
December 31, 2014 to March 31, 2015
Portfolio Summary Management Report

Portfolio as of December 31, 2014
Beginning Book Value
Beginning Market Value

Unrealized Gain / Loss

Portfolio as of March 31, 2015

S 164,544 Ending Book Value

S 164,500 Ending Market Value

S 1 Investment Income for the quarter
S - Unrealized Gain/Loss

Change in Unrealized Gain/Loss

*Change in Market Value:

W

124,992
124,992
94

(39,508)

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Officer

Robert Colunga
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code

Chapter 2256.

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.




Your Portfolio

As of March 31, 2015

Your portfolio by diversification.

Lonestar Investment
Bank Checking Accounts

Your portfolio by maturity.
Current
3 months to 1 year

152,093
(27,101)

124,992

Bank Checking

Accounts

Lonestar Investment

140,000

120,000

100,000

80,000

60,000

AN

40,000

20,000

-

Current

3 months to 1 year




Your Portfolio

As of March 31, 2015

Investments Par Value Market Book % of Term
Value Value Portfolio (days)

Investment Pools 152,093 152,093 152,093 121.68%

Money Market Funds - - - 0.00%

Bank Accounts (27,101) (27,101) (27,101) -21.68%

CDs - - - 0.00% 129/365



Acct Code
13-1102
13-1105
13-1106
13-1106

13-1118

Fund
13

WINDCREST EDC FINANCE SUMMARY
For the Period Ending March 31, 2015

Frost Bank Accounts:

Pooled Cash**+**

Economic Development Corporation

Economic Development Corporation Lonestar Investment Pool
Economic Development Corporation Escrow

Total - Frost National Bank
INVESTMENTS:

Lonestar Investment Pool 152,093.00
TOTAL ALL FUNDS

Fund Title Balance Interest Earned
Eonomic Development 124,991.84 94.08
Total 124,991.84 94.08

@B B BB

Account

(56,077)
28,976

(27,101)

152,093

124,992

*++xx Pending transfer of funds for vehicle, and also final Adjustment for reclass of legal fees.

Rate

0.0010%
0.0010%
0.0010%
0.0010%

0.0000%

Term (days)

[y



FROST - ALL ACCOUNTS

2009-10 2010-11 2011-12 2012-2013 2013-14
October 0.5000% 0.0010% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
August 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
September 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
No graph for Frost Accounts.
Lonestar vs. TexPool Rates
0.1400%
0.1200% October
0.1000% November
0.0800% December
0.0600%
0.0400% January
0.0200% - February
0.0000% - March
& & & A A & April
oééo 4"/&0 & ¥ \’bo\\;b <<é°@’b « May
° & June
July
August

September

2014-15
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%
0.0010%

2014-15

Lonestar
0.0000%
0.1140%
0.1222%
0.1229%
0.1211%
0.1265%

2014-15

TexPool
0.0000%
0.0286%
0.0418%
0.0465%
0.0441%
0.0480%



Windcrest EDC
Quarterly Investment Report
July 1, 2013 to September 30, 2013
Portfolio Summary Management Report

Portfolio as of June 30, 2013 Portfolio as of September 30, 2013
Beginning Book Value S 1,199,143 Ending Book Value
Beginning Market Value S 1,199,143 Ending Market Value

S 27 Investment Income for the quarter
Unrealized Gain / Loss S - Unrealized Gain/Loss

Change in Unrealized Gain/Loss

*Change in Market Value:

wn

662,151
662,151
19

(536,992)

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Officer

Robert Colunga
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256.

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.




Your Portfolio

As of September 30, 2013

Your portfolio by diversification.

TxPool
Bank Checking Accounts

Your portfolio by maturity.
Current
3 months to 1 year

662,151

662,151

Bank Checking
Accounts 100.00%

TxPool 0.00%

700,000
600,000
500,000
400,000
300,000
200,000

100,000

MW

Current 3 months to 1 year

-




Your Portfolio

As of September 30, 2013

Investments Par Value

Investment Pools -
Money Market Funds -
Bank Accounts 662,151
CDs -

Market Book % of
Value Value Portfolio
- - 0.00%
- - 0.00%
662,151 662,151 100.00%
- - 0.00%

Term
(days)
1
1
1
129/365



Acct Code
13-1102
13-1105
13-1106

Fund
13

WINDCREST EDC FINANCE SUMMARY
For the Period Ending September 30, 2013

Frost Bank Accounts:

Pooled Cash

Economic Development Corporation
Economic Development Corporation Escrow

Total - Frost National Bank

INVESTMENTS:
Texpool (breakout by fund below)
13-1115 Economic Dev. Fund -

TOTAL ALL FUNDS

Fund Title Balance Interest Earned
Eonomic Development 662,150.58 18.92
Total 662,150.58 18.92

©®»

Account

64,700
133,300
464,150

662,151

662,151

Rate

0.0010%

0.0010%

0.0010%

0.0000%

Term (days)



FROST - ALL ACCOUNTS
2009-10 2010-11 2011-12  2012-2013

October 0.5000% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010% 0.0010%
August 0.0010% 0.0010% 0.0010% 0.0010%
September 0.0010% 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.



Windcrest EDC
Quarterly Investment Report
October 1, 2014 to December 31, 2014
Portfolio Summary Management Report

Portfolio as of September 30, 2014 Portfolio as of December 31, 2014
Beginning Book Value S 1,199,143 Ending Book Value S 118,875
Beginning Market Value S 1,199,143 Ending Market Value S 118,875
S 27 Investment Income for the quarter S 1
Unrealized Gain / Loss S - Unrealized Gain/Loss S -
Change in Unrealized Gain/Loss S -
*Change in Market Value: S  (1,080,268)

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Officer

Robert Colunga
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256.

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.




Your Portfolio

As of December 31, 2014

Your portfolio by diversification.

TxPool
Bank Checking Accounts

Your portfolio by maturity.
Current
3 months to 1 year

118,875

118,875

TxPool 0.00%

Bank Checking
Accounts 100.00%

120,000

100,000

80,000

60,000

40,000

SANNNNN

20,000

-

Current 3 months to 1 year




Your Portfolio

As of December 31, 2014

Investments Par Value

Investment Pools -
Money Market Funds -
Bank Accounts 118,875
CDs -

Market Book % of
Value Value Portfolio
- - 0.00%
- - 0.00%
118,875 118,875 100.00%
- - 0.00%

Term
(days)

129/365



Acct Code
13-1102
13-1105
13-1106

Fund
13

WINDCREST EDC FINANCE SUMMARY
For the Period Ending December 31, 2014

Frost Bank Accounts:

Pooled Cash

Economic Development Corporation
Economic Development Corporation Escrow

Total - Frost National Bank

INVESTMENTS:
Texpool (breakout by fund below)
13-1115 Economic Dev. Fund -

TOTAL ALL FUNDS

Fund Title Balance Interest Earned
Eonomic Development 118,875.00 1.26
Total 118,875.00 1.26

©®»

Account

66,700
2,169
50,006

118,875

118,875

Rate

0.0010%

0.0010%

0.0010%

0.0000%

Term (days)



FROST - ALL ACCOUNTS
2009-10 2010-11 2011-12  2012-2013 2013-14  2014-15

October 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
August 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%
September 0.0010% 0.0010% 0.0010% 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.
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