
 

 

CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

 

November 13, 2014 

6:00 P.M. 

 

Windcrest City Hall
1
 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT WINDCREST 

CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 13
th
 DAY OF NOVEMBER 2014 

STARTING AT 6:00 P.M. DURING THE MEETING, THE BOARD WILL CONSIDER, DELIBERATE AND 

MAY TAKE ACTION UPON ANY OF THE SUBJECTS LISTED BELOW. 
 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to nourish the 

economic health and wellbeing of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call personnel. 

Citizens are asked to refrain from talking during proceedings unless recognized by the 

Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS REGARDING ANY 

ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION ON ANY ACTION ITEMS 

LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT, AND NO LONGER THAN 5 

MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its meetings.  The 

recordings are preserved electronically as the official minutes of its meetings. 

 

 

I. Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance  

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

. 

1. Robert Colunga, Executive Director, will give a report on the WEDC activities for the previous 

month.(Att. 1) 

2. Tim Maloney, WEDC Board President, will give a presentation on his recommendation for 

professional legal services (attorney) for the WEDC.  

 

III. Citizens to be Heard 

                                                           
1 The meeting facility is ADA compliant and accessible.  Requests for accommodations or interpretive 
services must be made 48 hours in advance of the meeting.  Please contact krodriguez@Windcrest-
tx.gov   for additional assistance. 

mailto:krodriguez@Windcrest-tx.gov
mailto:krodriguez@Windcrest-tx.gov


 

 

 

IV. Discussion and Possible Action 

 

1. The WEDC Board of Directors will discuss and may take action regarding the hiring of a 

WEDC Attorney and authorize Mr. Colunga to execute an engagement agreement with the 

law firm Schulman, Lopez & Hoffer, LLP, for legal services to the WEDC for a period of 

no more than one year.(Att. 2) 

2. The WEDC Board of Directors will discuss and may take action regarding a sewer 

easement agreement with the City of San Antonio (San Antonio Water System Board of 

Trustees) and NEISD for 0.035 Ac on WEDC’s Real Property NCB 15894 P-10B (78.309 

Ac) & P-10J (1.161 Ac), and authorize Mr. Tim Maloney, WEDC Board President, to sign 

and execute all documents necessary to grant and convey the easement.(Att. 3) 

3. The WEDC Board of Directors will discuss and may take action regarding the creation of a 

new annual event and a proposed budget that would establish and seed “The Harry B. 

Adams Annual WINDCRESTEVAL” and directing Mr. Colunga and Ms. Mangham to 

create budget line items as needed in support of the event, and to prepare such other 

documents necessary for submission to the Windcrest City Council for approval as 

required by applicable law. 
 

V. Executive Session 

 

If during the course of the meeting, discussion of any item on the agenda should be or may be held in an 

Executive or Closed Session, the Board may convene into Executive Session in accordance with the Open 

Meetings Act, Tex. Govt. Code Section 551.071, 551.072, 551.073, 551.074 and 551.087, or as otherwise 

permitted by applicable law. 

 

VI. General Announcements and Future Agenda Items Requested 

 

Pursuant to Texas Attorney General Op. No. AG-0668, information provided on subjects not on the 

agenda shall be limited to statements of specific factual information; or recitation of existing policy.  Any 

deliberation of or decision about a subject not on the agenda shall be limited to a proposal to place the 

subject on the agenda for a future meeting of the Board. 

 

VII. Adjournment 

 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of Directors of the WEDC is a 

true and correct copy of said Notice and I posted a true and correct copy of said Notice on the bulletin board at the Windcrest 

City Hall in a convenient place to the public.  In compliance with Tex. Govt. Code 551.056 this notice was also posted on the 

website of the WEDC Said Notice was posted 72 hours prior to the 13
th

 of November 2014. 

  

By:  

 Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was removed by me from the City Hall 

bulletin board on the 13th of November 2014. 

 

     By:        

       Kelly Rodriguez, City Secretary 



 

Windcrest Economic Development Corporation 
8601 Midcrown 

Windcrest, Texas 78239 
210.655.0022 x2160 

 

Robert Colunga WEDC Executive Director 

WEDC Report for Month of October, 2014 

1. Working towards on Fiesta event in Windcrest during the April 2015 time frame. 

2. Meeting and working with the Fiesta Commission, & now members. 

3. Working on sale of property in Windcrest City Limits for new business and should close soon and 

will be announced once all documents have been executed. 

4. Working with the Bunch family long time owners of the property at the former Al’s formal ware 

for re-facing their property and utilization of the Storefront and Streetscape Improvement 

Program. 

5. Working with Whitestone – Reit with new tenant on finalization of retail space,. 

6. Working with Whataburger and Whitestone-Reit on the new Whataburger training facility located 

at the former University of Phoenix location. 

7. Working with In n Out Burger Construction Team and working with all appropriate agencies,. 

8. Work with Buffalo Wild Wings on their project and move in to the former Marie Callender’s 

9. Working with Valcor and a new company on a possible lease/purchase of former Office Max 

building. 

10. Working with Fast Signs for new locations in Windcrest to grow their business. 

11. Working with TX Dot on issues concerning Walzem Road and possible construction. 

12. Working with the Department of Homeland Security(in Windcrest) concerning a variety issues. 

13. Working on the WEDC Financial Investment Committee to and use of Lone Star and Tex Pool 

accounts 

14. Working with Krysten Vela our new member of the team and training and educating her as to the 

dealings and interactions of the WEDC. 

15. Working with Rackspace on further development of their complex and utilization of their 

facilities and current status of construction and staffing. 

16. Working with several interested parties in the Office Max building as well as the old Chuck E 

Cheese location and the call center which will temporarily be placed there. 

17. Working with media on progress and developments in Windcrest.  

18. Completing the Windcrest Cosmetic Dentistry for Storefront Program and completion of 

improvements. 

19. B-3 Zoning and Coordination with prospective businesses 

20. Planning and Zoning Agenda and assisting businesses with their questions and request. 

21. Continued  marketing strategies for the  year and modifying our approach in Marketing Windcrest 

as needed 

22. Working with the Walzem Road Area Revitalization Committee and other local entities and HOA 

which have an effect on Windcrest. 

23. Work with TXDOT on construction issues with the 35 expansion. 

24. Working with NEISD on construction issues, communication with the WEDC and COW 

25. Working with Rackspace on future projects and development. 

26. Working with Valcor properties on new business to be located in the Old Chuck E Chees location. 
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27. Working with Park & Recreation  Board on placement of one of our bike racks and the property 

owners of Starbucks for another location – Mr. Dooley has been out of pocket. 

28. Working with the City of Windcrest & Rackspace on the transition of the road system around 

Rackspace. 

29. Working with various stores on their applications for the Storefront and Streetscape Improvement 

Program. 

30. Working with the Weitzman Group, Whitestone-Reit, Turner Busby Development with potential 

businesses and development. 

31. Interacting with other communities and addressing issues and concerns they may perceive with 

future or possible development which is occurring in Windcrest. 

32. Working on closing with developer on lot located on the 111 acres area. 

33. Development issues with the 111 acres to ensure we have as much commercial utilization as 

possible and if at all possible no multi-family and to work with local governmental agencies and 

state agencies to ensure success of the development. 

34. Working with the MPO, Alamo RMA, NEP, ACCOG, CPS, SAWS, TX DOT on projects that 

effect our Cities development and growth and working with again with our legislators in Austin to 

ensure that our needs our presented and have a voice.  Also work with our City Boards when 

needed to assist in Government Relations, i.e. Parks and Rec, Zoning, etc. 

35. Updating of Develop Windcrest website and Windcrest Windfall website and phone application 

and working with businesses to get new incentives for the application users. 



   
517 SOLEDAD STREET JOSEPH E. HOFFER 
SAN ANTONIO, TEXAS 78205-1508 Cell:  (210) 269-8297 
PHONE:  (210) 538-5385     ▪     FAX:  (210) 538-5384 JHOFFER@SLH-LAW.COM 
WWW.SLH-LAW.COM & WWW.TEXASCHARTERLAW.COM 

 
 

ATTORNEYS & COUNSELORS FOR TEXAS LOCAL GOVERNMENT & NONPROFIT CORPORATIONS 
 
 

Schulman, Lopez & Hoffer, LLP—Trusted advisers and advocates for Texas local governments and nonprofit 
corporations offering accessible and responsive legal representation. 

September 12, 2014 
 
By Email: rcolunga@windcrest-tx.gov  
 
Mr. Robert Colunga 
Executive Director 
Windcrest Economic Development Corporation 
8601 Midcrown                                               
Windcrest, TX 78239    
  
RE: Engagement Regarding Legal Services 
 
Dear Mr. Colunga: 
 
We wish to thank you for the opportunity to allow Schulman, Lopez & Hoffer, LLP (the “Firm”) 
to represent the Windcrest Economic Development Corporation (the “WEDC”), as legal counsel 
for general legal matters. The purpose of this letter is to propose the terms and conditions of our 
engagement to serve as legal advisor to the WEDC in connection with these and other matters 
assigned to the Firm. 
 
We appreciate the opportunity to serve you, and we recognize that your satisfaction with our 
services is the key to a successful professional relationship.  This requires a mutual 
understanding of expectations and candid communications between us.  Therefore, please let me 
know promptly if you have questions at any time concerning the matters the Firm is handling. 
 
Description of Services 
 
The Firm will act on behalf of the WEDC, and its Board and Administration’s direction, to 
provide general advice and legal services to the WEDC. 
 
Conflicts of Interest 
 
One of the most important factors for us to consider in accepting an engagement is whether our 
representation will conflict with the interest of any of the Firm’s existing clients.  Based on 
information available to us at this time, we have determined that there is no apparent conflict that 
would preclude our representing the WEDC.  However, if an irreconcilable conflict is discovered 
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after we have commenced work, the Firm may be disqualified from continuing our 
representation.  Therefore, it is essential to make certain that you have advised us fully as to all 
interests involved in any matter we are to handle on behalf of the WEDC.  If we determine that a 
conflict does exist, we will notify all affected clients and proceed in a manner consistent with the 
ethical standards contained in the Texas Disciplinary Rules of Professional Conduct. 
 
Fee Arrangements 
 
Experience has shown that a mutual understanding at the outset concerning fee arrangements 
will enhance our working relationship.  Our fees will be based upon the standard hourly rates 
agreed to and in effect for the attorneys, paralegals and staff engaged in performance of work for 
the WEDC. 
 
The Firm will render a detailed monthly statement of fees calculated at our hourly rates, plus 
reimbursable expenses.  The following fees and rates will apply to our work:   

 
A.  Fee Arrangements 

 
As our valued client, we will implement the following cost-savings measures on your behalf: 
 

• We will bill in 1/4 hour (15 minute) increments. 
• We will maximize our efficiency by utilizing more junior attorneys and 

paralegals when and where appropriate. 
• We will not charge you for “scanning” or “print” costs.  
• We will offer you the discounted hourly rates described below.  

  
We are pleased to offer the Windcrest Economic Development Corporation the following 
discounted rates for legal work performed by the Firm: 
 

• Monthly non-refundable flat fee of $1,250.00 per month for up to 6-hours of work per 
month.  We anticipate this will include preparation for and attendance at up to one WEDC 
Board meeting per month by one-attorney assigned by the Firm.  For any work in excess of 
6 hours per month performed by the Firm on behalf of WEDC, the following discounted 
rates will apply: 
 
ATTORNEY     RATES  DISCOUNTED RATES 
 
Bob Schulman (Sr. Partner)  $300.00   $200.00 
Rick Lopez (Partner)   $275.00   $200.00 
Joe Hoffer (Partner)   $275.00   $200.00 
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Senior Associate   $245.00   $200.00 
Associate (3-5 years)   $235.00   $200.00 
Associate (1-3 years)   $215.00   $200.00 
Law Student/Law Clerk  $195.00   $175.00 
Paralegal    $150.00   $125.00 
Legal Assistant   $115.00   $100.00 

 
Jason Adelstein (Of Counsel)1  $300.00   $250.00 
Dustin Whittenburg (Of Counsel)2 $300.00   $250.00 
Ramon Medina (Investigator)  $200.00   $175.00 

 
 EXPENSES    CHARGE  
 
 Mileage    56¢ per mile (or current IRS rate) 
 Airfare     Actual Cost for Coach Fare 
 Car Rental/Cab   Actual Cost for Rental/Cab 

Hotel/Lodging    Actual Cost for Hotel/Lodging 
Postage    Actual Cost to Firm 

 Copy Charges    15¢ per page 
 Facsimile    50¢ per page 
 Litigation expenses   Actual Cost to Firm 
 (e.g., costs, experts,  
 depositions, court reporter, etc.) 

 
The above rates are subject to annual adjustments as determined appropriate by the Firm.  
“Reimbursable expenses” include costs incurred for transportation, lodging and meals where 
travel is required in connection with your representation, telecopy charges, photographic 
reproduction fees, courier and overnight services, postage, and the like.  Payment of each 
statement is due within 30 days of the billing.  We must advise you that we reserve the right to 
cease work on behalf of the WEDC, and terminate our attorney–client relationship if our fees and 
costs are not paid pursuant to this agreement within the time specified. We also reserve the right 
to charge interest on any balances outstanding on your account for more than 30 days, at an 
interest rate not to exceed 10% per annum, compounded monthly.  This amount may be added to 
the monthly billing sent to you. 
 

                                            
1 Mr. Adelstein is Board Certified in Commercial Real Estate Law.   He is a partner with Baucum Steed Barker & 
Adelstein and he and his firm are engaged as Of Counsel to the Firm for complex commercial real estate 
transactions.     
2 Mr. Whittenburg is a nonprofit and Tax attorney with the Law Office of Dustin Whittenburg.  He has his LLM in 2 Mr. Whittenburg is a nonprofit and Tax attorney with the Law Office of Dustin Whittenburg.  He has his LLM in 
Taxation and J.D., and performs work for the Firm as Of Counsel on special assignment relating to complex 
corporate taxation and nonprofit matters.  
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Whenever appropriate and consistent with proper legal representation, we will use paralegals and 
junior attorneys in order to minimize the time requirements of our senior partners and reduce 
your legal fees.  This enables us to provide our clients economical and efficient legal services, 
and to avoid assigning senior attorneys to tasks performed equally as well by other staff 
members.  
 
B. Retainer Deposit 
 
It is our custom to require an advance deposit for fees from new clients, and in significant new 
matters for existing clients; this is done to secure the payment of our fees and costs.  However, 
the Firm has agreed to waive the requirement of an advance deposit for fees by the WEDC. 
 
Termination of Services 
 
Under certain circumstances it may be necessary to terminate our services and our attorney/client 
relationship prior to completion of the matter or matters for which we have been engaged.  In 
that event, we have agreed to the following: 
 
A. Upon written notice from the WEDC’s Board, the Firm will withdraw from representing 
the Corporation. 
 
B. The Firm, at its option, may withdraw from representing the WEDC at any time if you or 
the Board: 

(1) Insist on presenting a claim or defense that is not warranted under existing law, 
and cannot be supported by good faith argument for an extension, modification, or 
reversal of existing law; 
(2) Seek to pursue an illegal course of conduct; 
(3) Insist that the Firm pursue a course of conduct that is illegal or prohibited under 
the Texas Disciplinary Rules of Professional Conduct; 
(4) By any other conduct, renders it unreasonably difficult for the Firm to carry out 
its employment; 
(5) Insist that the Firm engage in conduct that is contrary to the judgment and advice 
of the Firm’s attorneys, but not prohibited under the Texas Disciplinary Rules of 
Professional Conduct; or 
(6) Fail to perform any agreement or obligation to the Firm with respect to the 
payment of costs or fees for services rendered. 

 
C. In the event of withdrawal from employment, the Firm will take reasonable steps to avoid 
foreseeable prejudice to rights, including giving due notice to you, and allowing time for 
employment of other counsel, delivering all papers and property to which you are entitled, and 
complying with applicable laws and rules governing such withdrawal from employment. 
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Disclaimer 
 
By signature below, on behalf of the Windcrest Economic Development Corporation, you 
acknowledge that no representation has been made by the Firm, nor can any representation be 
made as to the ultimate outcome or success of the matters for which we have been, or in the 
future may be engaged to represent the WEDC.  The only material representation which has been 
made by us is that we will exert our best professional efforts in our representation of the WEDC 
and its interests in connection with the matters described herein. 
 
Upon execution of this letter agreement, it will become a binding contract.  Therefore, if any of 
the matters set forth herein are unclear or require explanation, please call me as soon as possible 
to discuss them. 
 
Once again, we appreciate your business and look forward to a successful relationship. 
 
Cordially, 
 
SCHULMAN, LOPEZ & HOFFER, LLP 
 
 
 
Joseph E. Hoffer 
 
 
CC:  Mr. Tim Maloney, Board President  by e-mail timmaloney@yahoo.com 
 
ACCEPTED AND AGREED TO THIS 
 
________ day of ____________________, 2014 
 
 
WINDCREST ECONOMIC DEVELOPMENT CORPORATION 
 
 
By:              
Signature       Printed Name and Title 
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