






 

SHARED SERVICE AGREEMENT BETWEEN CITY OF WINDCREST 
AND WINDCREST ECONOMIC DEVELOPMENT CORPORTION. 

 
 
THE STATE OF TEXAS COUNTY OF BEXAR  
 
KNOWN ALL MEN BY THESE PRESENTS: 
 
THIS AGREEMENT, executed the   day of  , 2020 ("Day of Execution"), by and between 
the CITY OF WINDCREST, a municipal corporation, acting by and through its City Council, 
situated in Bexar County, Texas (hereinafter referred to as "City"), and the City of Windcrest 
Economic Development Corporation (hereinafter referred to as "WEDC") acting by and through 
its President of the Board as follows: 
 
WHEREAS the City strategically organized the WEDC pursuant to state law to advance, support 
and promote business and economic development interests of the City and its constituents; 
 
WHERREAS the City and WEDC are unified in the promotion of Windcrest and to take 
appropriate actions to efficiently sustain both City and WEDC operations; and 
 
WHEREAS this Shared Services Agreement provides for the efficient operations of WEDC, 
thereby permitting the WEDC’s resources to be focused on its primary mission of economic 
development for the City. 
 
NOW THEREFORE, the City and WEDC do agree to the following terms of this Agreement:  

 
I. SERVICES AND RESPONSIBILITIES 

 
The City agrees to provide certain payroll and related services to WEDC in order to foster 

the strong relationship with the WEDC and commitment to economic development.  
 

Services the City shall perform for the WEDC shall include: 
 

1. Providing payroll and employment benefit services for the WEDC staff as part of the 
regular payroll provided to their employees and at no cost (but for the reimbursement of 
salary and benefits paid) to the WEDC as agreed upon. 
 

2. Providing meeting space and access to its recording system for the monthly WEDC Board 
meetings and for any special Board meetings, after notification by the WEDC of the need 
for a special meeting. 
 

3. Serving as Custodian of Records as may be required by law after being provided monthly 
financial statement and yearly audit by the WEDC. 
 

4. Providing access to City resources and staff as promptly as possible and cooperate with the 
economic development process. 



 

 
Responsibilities of WEDC shall include: 

 
1. Providing copies of bills and invoices related to WEDC expenditures to the City CFO or 

the City Manager’s offices as payment is approved by WEDC staff or leadership. 
 

2. Providing complete financial statements on a monthly basis no later than 30 days after a 
month is closed. 
 

3. Contracting for an annual audit of its financial records and transactions and provide the 
results to the City. 
  

4. Adhering to the purchasing and related policies of the City. 
 

5. Continuing to have the WEDC Board President and Executive Director act as liaisons with 
the Mayor (or designee) and the City Manager over any matters related to economic 
development and this agreement.  
 

II. COSTS 
 

The City shall allocate to the WEDC the cost associated with reoccurring and contractual 
services which the WEDC utilizes and receives benefit, with the exception of payroll and related 
services which are to be provided at no cost to WEDC, as previously agreed upon. The WEDC   
will reimburse the City for the actual allocated cost for these shared services. 
 

The City on a quarterly basis shall invoice the WEDC its actual cost of these Shared 
Services, which is payable within 30 days of invoice. 
 

In the event of the termination of this agreement, the WEDC will be responsible for paying 
the City only the portion of the cost allocated to periods prior to the effective date of the termination 
of the agreement. 

 
It is the express purpose of this agreement for the City to provide certain administrative 

and shared services to the WEDC. 
 

III. TERM 
 

Subject to early termination as provided in Article IV below, this agreement shall be in  
effect for a period of one year commencing ________, 2020, and ending ____________, 2021 and 
said agreement shall be extended for additional one-year terms thereafter under the same terms 
and conditions unless one party gives to the other party written notification at least thirty (30) days 
prior to the end of the existing term of its desire to terminate or amend the agreement. 

 
IV. TERMINATION 

 



 

 This agreement may be terminated by the City or WEDC, in whole, or from time to time, 
in part, upon thirty (30) days' notice from the terminating party to the other party. Termination 
shall be effective thirty (30) days after delivery of Notice of termination specifying to what extent 
performance or work under the agreement shall be terminated thirty (30) days after receipt by the 
notified party. 
 
After receipt of a Notice of Termination: 

 
1. City shall cease the provision of services on the date as specified in the thirty (30) day 

Notice of Termination to the extent possible. 
 
2. City shall, within 10 days, provide notice of any provision of services to be terminated 

except as may be agreed upon by the Parties. 
 

3. WEDC shall pay all expenses incurred through the date of termination. 
 

V. 
 
 This Agreement shall take effect on the Day of Execution. 
 
 

IN WITNESS WHEREOF, the parties have executed this Agreement in the year and on 
the day indicated. 
 
 
 
CITY OF WINDCREST ECONOMIC   CITY OF WINDCREST 
DEVELOPMENT CORPORATION 
 
 
 
________________________________  ___________________________________ 
________________, Board President  ___________________, Mayor 
 
 
 
 
________________________________  ___________________________________ 
________________, Executive Dir.  ___________________, City Manager 
 
 



 
WEDC BUDGET 
Fiscal Year 2021 

October 1, 2020 through September 30, 2021 
ACCOUNT # 
(4000) 

TOTAL REVENUE 
 

$1,298,000.00 

4001 Income Sales Tax……………………………………. $ 580,000.00  
 

4002 Proceeds from Reserves……………………………... $ 716,000.00 
 

 

4003 Income Interest………………………………………. $     2,000.00  
 

4004 Income, Other………………………………………... $           -0-  
 

(6000) TOTAL SALARIES, BENEFITS AND CONTRACT LABOR 
 

$175,000.00 

6001 Salaries……………………………………………….  $   43,200.00  
 

6002 Admin Expenses.……………………………………. $     1,000.00  
 

6003 EDC Overtime ……………………………………… $     1,000.00  
 

6004 Social Security – EDC………………………………. $     4,000.00  
 

6005 Health Insurance – EDC……………………………..  $     8,800.00  
 

6006 Retirement – EDC……………………………………  $     4,400.00  
 

6007 Workers Comp – EDC………………………………  $     1,100.00  
 

6008 Unemployment Comp………………………………..   $        500.00  
 

6009 Contract Labor……………………………………....  $ 111,000.00  
 

(6010) BRE AND PROSPECT DEVELOPMENT EXPENSES 
 

$982,600.00 

6011 Consulting/Planning/Infrastructure…………………. $   44,600.00  
 

6012 Collateral Material…………………………………...  $   10,000.00  
 

6013 Travel………………………………………………...  $   10,000.00  
 

6014 Meals & Entertainment…………………………...….  $     5,000.00  
 

6015 EDC Projects $ 142,000.00  
 

6016 Promoting Windcrest (BRE Events) ………..……... $     5,000.00  
 

6017 Sponsorships, Regional Marketing………..……….. $   20,000.00  
 

6018 Commercial Revitalization / Store Front Grants…... $   30,000.00  
 

6019 Infrastructure / Streets…………………………….. $ 716,000.00  
 



 
    

 

(6025) ADMINISTRATIVE AND OTHER EXPENSES 
 

 $140,400.00 

6026 Rent………………………………………………… $  13,400.00  
 

6027 Furniture and Fixtures……………………………… $  13,600.00  
 

6028 Equipment, Computers, Other…………………….. $  14,000.00  
 

6029 Internet Services / Spectrum………………………. $    1,500.00  
 

6030 Computer Maintenance, Software, Website………. $    5,000.00  
 

6031 Accounting Services………………………………. $  13,400.00  
 

6032 Barcom / IT  ……………………………………… $    4,000.00 
 

 

6033 Phone Services……………………………………. $   1, 000.00 
 

 

6034 Mobile Telephone………………………………….  $    1,000.00  
 

6035 Public Relations…………………………………… $    5,000.00  
 

6036 Training Staff/Board………………………………. $    6,000.00  
 

6037 Dues and Subscriptions …………………………… $       500.00  
 

6038 Supplies…………………………………………… $    4,000.00  
 

6039 Postage……………………………………………. $       600.00  
 

6040 Copier…………………………………………….. $    1,200.00  
 

6041 Repairs & Maintenance Building………………… $    4,000.00  
 

6042 Legal Expenses…………………………………… $  40,000.00  
 

6043 Audit……………………………………………… $    6,000.00  
 

6044 Sales Tax Services………………………………….. $    1,800.00  
 

6045 Vehicle Expenses – EDC…………………………. $    1,000.00  
 

6046 Vehicle Fuel – EDC………………………………. $    1,000.00  
 

6047 Contingencies……………………………………….. $    2,400.00  
 

    

 TOTAL GENERAL EXPENSES  $1,298,000.00 
 

    
 REVENUE OVER/UNDER EXPENSES  $          -0- 
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