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Community Need The need for a small safe community with big city 
amenities.

Vision Mission Values

The City of Windcrest is a 
small town where 
everyone feels safe, 
welcome, and involved. 

To provide the highest quality of life and public safety for 
the overall community through City services and 
community involvement. 

Safety
Diversity
Civic ownership
Sustainability
Innovative
Inclusiveness

Primary Client Base Residents, business owners, and visitors to Windcrest.

Geographic Scope 2 square miles of the City of Windcrest.

Market Differentiators Police and Fire 
Departments

Location Low taxes 
and 
consistent 
property 
values

Uniqueness 
of homes and 
lot sizes

Community 
amenities and 
events
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Cornerstone Areas
Infrastructure
Public Services
Parks and Recreation
Economic Development
Schools
Marketing and Communication
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Cornerstone 
Area

Strategic Initiatives

Infrastructure Decision about 
swimming pool or 
splash pad
2021

Assessment of 
staffing and 
space needs 
for City 
Government
2022

Assessment of IT 
Department needs
2022

Creation and 
communication 
of street and 
light 
maintenance 
plan
2022

Improvement to 
entrances and 
aesthetics into 
Windcrest
2023

Public Services Revision of City 
website
2022

Feasibility 
assessment  of 
in-house  EMS 
services
2023

Plan for City 
services south  of 
Walzem Road
2023

Parks and 
Recreation

Development of a 
Master Plan
2021

Improvement of  
lighting 
throughout 
Takas Park 
facilities
2021

Offering of  health 
and wellness 
activities in the 
parks and at Civic 
Center
2022

Incorporation of 
public art and 
art activities 
within the 
community
2022 & 2023

Cornerstone Areas & Strategic Initiatives
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Cornerstone 
Area

Strategic Initiatives

Economic 
Development

Marketing of 
existing 
businesses
Ongoing

Work with 
developers to 
bring multi-use 
businesses and 
residences to 
Windcrest
2021 & 2022

Design of 
incentive 
packages for 
retail and 
restaurant 
businesses
2021 & 2022

Partnership 
with the City to 
increase 
signage and 
aesthetics
2023

Schools Better 
understanding of 
schools’ 
educational 
ratings and safety 
issues
2021

Communication of 
NEISD/City
responsibilities
2021

Offering of 
community 
activities within 
the schools
2022 & 2023

Regular 
discussions 
between 
NEISD, Charter 
Schools, and 
the City.
Ongoing 

Use of  individuals 
as mentors and 
volunteers
2022 & 2023

Marketing and 
Communication

Redesign and 
production of the 
newsletter
2021

Revisions to 
website and use 
of social media
2022

Branding and 
signage for the 
City
2023

Cornerstone Areas & Strategic Initiatives
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Cornerstone Areas Strategies & Actions
Priority Action Items Responsible

Individual (s)
Calendar Year 

Deadlines
Infrastructure Decision about 

swimming pool or 
splash pad

City Manager, City 
Secretary, and City 
Engineer

4th Quarter, 2021

Infrastructure Assessment of staffing 
and space needs for 
City Government

City staff and outside 
consultant

2nd Quarter, 2022

Infrastructure Assessment of IT 
Department needs

City staff and outside
consultant

2nd Quarter, 2022

Public Service Revision of City website City Secretary and outside 
consultant

2nd Quarter, 2022

Parks and Recreation Development of Master 
Plan

Parks and Rec 
Commission, City 
Manager, and City Council

3rd Quarter 2021

Parks and Recreation Improvement of lighting 
throughout Takas Park 
facilities

Parks and Rec 
Commission, City 
Manager, and City Council

4th Quarter, 2021
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Cornerstone Areas Strategies & Actions
Priority Action Items Responsible

Individual (s)
Calendar Year 

Deadlines
Economic Development Work with developers on 

multi-use business and 
residential projects

WEDC President, 
Executive Director, and 
WEDC Attorney

2nd Quarter, 2022

Economic Development Design of  incentive 
packages for retail and 
restaurants

WEDC President, 
Executive Director, and  
WEDC Attorney

2nd Quarter, 2022

Schools Better understanding of 
schools’ educational 
ratings and safety issue

City Manager, City 
Council, and City staff

Ongoing

Schools Quarterly discussions 
between  NEISD, 
charter schools, and 
City

Elected officials and 
City Manager

Ongoing

Marketing and 
Communications

Redesign and 
production of  the 
newsletter

City Secretary and 
external consultant

4th Quarter, 2021
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Cornerstone Areas Strategies & Actions

Priority Action Items Responsible
Individual (s)

Calendar Year 
Deadlines

Marketing and 
Communications

Redesign of  City 
website and use of 
social media

City Secretary and 
external consultant

2nd Quarter, 2022
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