CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

Regular Meeting

September 11, 2014
6:00 P.M.

Windcrest City Hall

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT WINDCREST
CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 11" DAY OF SEPTEMBER 2014
STARTING AT 6:00 P.M. DURING THE MEETING, THE BOARD WILL CONSIDER, DELIBERATE AND
MAY TAKE ACTION UPON ANY OF THE SUBJECTS LISTED BELOW.

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits.

Mission Statement: Facilitate interaction between business, city and other community organizations to nourish the
economic health and wellbeing of Windcrest, its citizens and the region.

Request all pagers and cell phones be turned off, except emergency on-call personnel.
Citizens are asked to refrain from talking during proceedings unless recognized by the
Presiding Officer.

CITIZEN COMMUNICATION: AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE
DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A
REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS REGARDING ANY
ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION ON ANY ACTION ITEMS
LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT, AND NO LONGER THAN 5
MINUTES. TIME CANNOT BE YIELDED TO ANOTHER SPEAKER.

Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its meetings. The
recordings are preserved electronically as the official minutes of its meetings.

l. Call To Order

Determination of a Quorum

Pledge of Allegiance

Prayer

V/ote to consider the excuse of absent board member(s), if applicable

el A

1. Visitors/Presentations

1. Dr. Andy De La Garza of Windcrest Cosmetic Dentistry on their investment in a new office space
located in Windcrest and their application for the Storefront and Streetscape Improvement
Program.(Att. 1)

2. Sarah Mangham, Municipal Finance Officer, will give an update on the WEDC finances as of
August 30, 2014.(Att. 2)

3. Sarah Mangham, Municipal Finance Officer, will give an update on the resolutions required by
TxPool and Lone Star for an account to be open.(Att 3)

4. Robert Colunga, Executive Director, will give a presentation on a new event to promote and
develop businesses in the City of Windcrest.(Att. 4)



VI.

VII.

VIII.

5. Robert Colunga, Executive Director, will give a report on the WEDC activities for the year and
tenure of the WEDC Board.(Att. 5)

Citizens to be Heard

Discussion

Discuss and Act

1. The WEDC Board of Directors will discuss and may take action regarding the application
of Windcrest Cosmetic Dentistry for the Storefront and Streetscape Improvement Program.

2. The WEDC Board of Directors will discuss and may take action regarding the assignment
of a committee to commemorate the completion of WEDC projects.

3. The WEDC Board of Directors will discuss and may take action regarding the their
approval of the creation of a TxPool and Lone Star Accounts and to sign and approve
resolutions stated by TxPool and Lone Star to open said account and the assignment of 4
persons with two required to approve the transfer to and from the TxPool and Lone Star
accounts. (Att. 2)

4. The WEDC Board of Directors will discuss and may take action to allocate additional funds
towards payment of the TLF loan from the EDC funds.(Att. 6)

5. The WEDC Board of Directors will discuss and may take action regarding the hiring of
WEDC Attorney.

6. The WEDC Board of Directors will discuss and may take action regarding the creation of
an annual event “The Harry B. Adams ' Annual Windcrest Food & Wine Festival”
promoting Windcrest businesses and the creation of a committee to assist in the execution
of the event.

7. The WEDC Board of Directors will discuss and may take action regarding the contract
with Mr. Robert Colunga of Colunga Group, LLC as part of an annual review, which is
required.

Executive Session

General Announcements and Future Agenda Items Requested

Adjournment

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of
Directors of the WEDC is a true and correct copy of said Notice and | posted a true and correct copy of
said Notice on the bulletin board at the Windcrest City Hall in a convenient place to the public. Said
Notice was posted 72 hours prior to the 11" of September 2014.

. + .\ L,,b?ei_g%a

Kelly Rodriguez, City Secretary

I certify that the attached notice and agenda of items considered by the WEDC Meeting was removed
by me from the City Hall bulletin board on the 11th of September 2014.

By:

Kelly Rodriguez, City Secretary



WINDCREST

STOREFRONT AND STREETSCAPE

IMPROVEMENT PROGRAM
(Fiscal Year 2013-2014)

GUIDELINES AND REQUIREMENTS

The Storefront and Streetscape Improvement Program assists commercial property and/or
business owners in rehabilitating their storefronts and the streetscapes located adjacent to
their buildings to revitalize neighborhood commercial areas, eliminate blight and enhance the
livability of surrounding neighborhoods. Funding is provided by the Windcrest Economic
Development Corporation (the “WEDC”).

PROGRAM GOALS
1. Revitalize and improve the appearance of commercial areas to positively impact the
aesthetics, marketability, and perception of Windcrest.
2. Activate the Windcrest business environment by improving the pedestrian experience.
3. Stimulate private investment, while at the same time encouraging a higher level of
quality and design of retail, commercial and professional storefronts and streetscapes.

PROGRAM FUNDING AND AVAILABILTIY OF FUNDS

The Storefront and Streetscape Improvement Program offers commercial property owners and
business tenants up to a 50% matching grant of up to a maximum of $9,990 per building/retail
center, on a reimbursement basis only, for the funding of well-designed improvements in
enhancing their storefronts and streetscapes. The cumulative amount awarded by the
Windcrest Economic Development Corporation (WEDC) for the 2013-2014 Fiscal Year will not
exceed $60,000.

Reimbursement Match Calculation Example:

Total Qualifying Project Cost Maximum WEDC Reimbursement Match
$1,000 $500

$1,500 $750

$2,000 $1,000

$2,500 $1,250

$5,000 $2,500

$10,000 $5,000

$14,000 $7,000

$20,000 $9,999

Storefront & Streetscape Improvement Program - Page 1



Grant funds are subject to budget availability and as a result, funding may not be available for
all eligible applicants. Grants are awarded based on available funds.

ELIGIBILITY CRITERIA

1. Applicant must schedule a pre-application meeting with the WEDC Director.

2. Applicant must be a property owner or business tenant of a street level business with
street front presence and access.

3. If the Applicant is a business tenant, the business will need to have the property owner’s
express consent for the proposed improvements and have been established in the City
of Windcrest for at least 12 months.

4. Property taxes must be current.

5. Applicant must represent that to the best of their knowledge they have no debts to the
City.

6. Applicant must certify that there are no current code enforcement actions pending
against the property that would not be mitigated by the project.

7. Preference will be given to businesses located north of Walzem Road. Preference will
be given to the following types of businesses:

a. Restaurant/Café/Purveyor of Food
b. Apparel/Shoes/Home Furnishings & Other Soft Goods
c. Grocery/Food & Floral Market/General Merchandise

8. Nonconforming signage on property, if applicable, must be permanently removed as
part of the improvement.

9. Applicant must comply with all State and local laws and regulations pertaining to
licensing, permits, building code and zoning requirements and obtain the necessary
regulatory approvals.

SELECTION CRITERIA

Projects are reviewed on a competitive basis. The Evaluation Form outlines the rating criteria
by which each submitted project is assessed. Those projects with the highest weighted average
will be granted funding.

ELIGIBLE COSTS

Labor, design, and material costs are eligible costs. Further, permit fees associated with the
proposed renovation/rehabilitation and fees for architectural design and engineering for the
project are eligible program costs. Costs incurred for alternations or improvements completed
prior to receipt of formal written approval by the WEDC are not eligible for reimbursement.
Funds cannot be used to correct outstanding code violations or for property damage caused by
acts of nature.

The WEDC will provide dollar for dollar matching grants from $500 to $9,999 to commercial
property/business owners who present eligible projects that will activate the streetscape using

high-quality, pedestrian-oriented design elements. Projects must exceed $1,000 to be
considered for a grant.
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Criteria in which eligible projects will be determined include:
e Design quality of proposed improvements
e Consistency of design with business activity
e Compatibility with design of surrounding buildings and neighborhood
e Proposed improvements are sufficient to improve the aesthetics of the building/retail
center
Improvement of property will significantly impact the revitalization of the City
e Community involvement of Applicant

QUALIFYING IMPROVEMENTS

Rehabilitation of building facades visible to the street, including storefronts and streetscapes,

which consist of new and/or the repair, restoration, replacement, or removal of:
e Cornices

Gutters and downspouts

Awnings and canopies

Siding/trimming, and bricking

Exterior Lighting

Painting (limited colors, no day-glow) and masonry cleaning

Inappropriate or incompatible exterior finishes or materials

Architectural elements

Entrance upgrades /doors/windows

Balconies

Signage

Outdoor furnishings in connection with sidewalk cafes

Landscaping (i.e. plant life, planting beds, planting containers)

Limited security and accessibility improvements

Permit and design review fees can be reimbursed through the program

The following repairs are allowed as long as they are part of work which directly affects the
storefront and/or streetscape:

e Fences

e Seal coating and re-striping of parking lots

e Bike racks

e Interior window display lighting

In addition, sustainable elements such as bio-swales and semi-permeable pavers may be
included in the larger project.

NON-QUALIFYING IMPROVEMENTS
e Roofs
e Structural foundations
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Billboards

Security systems

Non-permanent fixtures

Interior window coverings

Vinyl awnings

Personal property and equipment
Security bars

Razor/barbed wire fencing

DESIGN REQUIREMENTS
All improvements must conform to applicable City of Windcrest building codes, local, state and
federal laws. The following improvements are encouraged:

A Sl

o [

9.

Parapets which serve to hide air conditioning units, gutters, down spouts and other
rooftop equipment or structures from view;

New storefront construction, appropriately scaled within an existing building;
Cleaning, repainting or residing of building;

Awnings or canopies that can be both functional and visually appealing;

Lighting that is visually appealing and appropriately illuminates signage, storefront
window displays, and recessed areas of a building fagade;

Window display areas which are appropriately scaled and which facilitate night viewing;
Window replacement and window framing visible from the street, which is
appropriately scaled to the building;

Additional signage that is attractively integrated into the architecture of the building,
including the window area, awnings or canopies, and entryways;

Curbing, irrigation, approved trees, landscaping beds or other landscaping features
attached to the building where appropriate; and

10. Removal of architectural barriers to public accessibility.

Other improvements can be made with written approval if they meet the objectives of the
Storefront and Streetscape Improvement Program.

APPLICATION

The Applicant will consult with the WEDC’s Director, before an application is submitted, to
determine Applicant and project eligibility. WEDC staff will then work with Applicant to help
Applicant meet program conditions that are required for a commitment of funds. If Applicant is
determined eligible, the Applicant will be required to submit the following attachments:

i
2.

Completed application (See Attachment A).

Color photographs of existing storefront and streetscape conditions with description of
what is represented in each photograph prior to making the proposed improvements.

A written statement of the project scope and why improvements are needed. Provide as
much detail as possible, including what you are changing or replacing, type of new
materials to be used, color, location on building, etc.
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4. |f the Applicant is a property owner, show proof of ownership.

5. If the Applicant is a business tenant, letter of permission from the property owner to
participate in the Storefront and Streetscape Improvement Program.

a. Letters should include the expiration date of the current lease.

6. Architectural drawings and/or renderings of the improvements, reflecting placement,
materials and colors to be used. Some minor projects may only require pictures of
materials.

7. At least two bids from licensed contractors reflecting work to be performed, costs and
completion schedule. If the Applicant is a licensed contractor, an additional bid must be
submitted to validate the Applicant’s bid. Contractor fees and overhead for Applicant
owners will not be reimbursed. Any contractor that has submitted a competitive,
detailed estimate can be used. All contractors must be licensed and bonded. All
construction contracts will be between the applicant and contractor. Contractors
cannot be changed unless new bids have been submitted to the WEDC.

RELATED PARTIES

This program is not open for participation to any Windcrest City council member, board or
commission member, city employee, or immediate family members of an employee or
council/board/commission member.

REVIEW AND APPROVAL

The WEDC has the sole authority to determine eligibility of proposed work and confirmation of
completed work. The WEDC’s Review Committee will meet monthly to review applications,
unless no applications have been submitted. The Applicant need not be present for the
Committee meeting. Grant applications will not be reviewed by the Committee until all the
requested information is submitted.

The Committee has the right to deny the application if, in its sole opinion, it does not meet the
goals or requirements of the program. Certain work may be required or precluded as a
condition of funding. If the Committee determines that the project meets the criteria of the
program and should move forward, a recommendation is made to the WEDC Board of
Directors, which meets on a semi-monthly basis. Generally, an award decision will occur within
45 days of submittal of the complete application.

Applicants will be notified in writing as to whether his/her application has been rejected or
approved. Upon approval, the Applicant must enter into a legally binding performance
agreement with the WEDC which references and incorporates the Guidelines and General
Conditions of this Storefront and Streetscape Improvement Program and the terms and
conditions of his/her participation in the program. The specific requirements of this Program
include, but are not limited to, the following:

1. Project scope, property location and specific improvements to be undertaken;

2. Amount of the grant;

3. Work commitment period, so that if funds are not used within that period, program

funds can be reallocated for other eligible projects;

Storefront & Streetscape Improvement Program - Page 5



4, Maintenance requirements and operating standards, which will vary based on nature of
establishment;

5. Acknowledgment of the reimbursement claim procedures and supporting
documentation needed for reimbursement;

6. Monitoring and right of final inspection by the WEDC;

7. Acknowledgment of change order procedures;

8. Compliance with applicable local, state, and federal laws;

9. Promotional rights of WEDC for the project;

10. Repayment penalty for removal of improvements; and

11. WEDC’s standard contract terms and provisions (e.g., liability, indemnification,
termination, etc.)

Upon the date of WEDC board approval, the Applicant has 30 days to enter into the above
noted agreement with WEDC and 90 days from date of contract execution to begin
construction. If the work does not begin within the 90 day period, the Applicant will be notified
in writing that the grant will lapse and the grant agreement will be terminated. Once
construction has started, the Applicant has one year to complete the improvements. If the
improvements are not complete at the end of the one year period, the Applicant will be
notified in writing that the grant will lapse and the grant agreement will be terminated. If an
approved project is nearing the one year lapse point, an opportunity will be provided for the
Applicant to request an extension. One extension may be granted at the discretion of the WEDC
Board depending on the project’s circumstances and the future needs of the program. If an
approved grant does lapse and is terminated, the Applicant may re-apply if funds are available.
There is no guarantee that a resubmission will be approved, and the project will be re-
evaluated based upon the established criteria detailed above.

After approval, any changes to the project, no matter how minimal, must be approved by the
WEDC and a Final Inspection Report must be obtained through the City Secretary/Permit Clerk.
Grant recipients will work closely with the WEDC'’s Director to communicate the project
progress and resolve any issues or questions. Funding will be provided on a reimbursable basis
after satisfactory project completion and submission of project receipts to WEDC. Further,
reimbursement payment will not be issued until the Applicant has paid for the improvement
work in full. Reimbursement claims must be accompanied by the following supporting
documents: proof of payments (e.g., cancelled checks, paid invoices/receipts of eligible
expenses), statements from architects, contractors and/or subcontractors acknowledging that
all payments have been received.

ADJUSTMENTS and TERMINATION

The Applicant understands that the WEDC and the City of Windcrest reserves the right make
changes in the conditions of the Storefront and Streetscape Improvement Program as they
determine in their sole discretion as warranted at any time, including for applications already
pending.
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If the Applicant seeks to change the scope of their project after a grant has already been
approved, the Applicant must meet with the WEDC Director. The Applicant must have written
approval on all modifications to remain eligible for grant funding.

All work for approved projects must be complete within one year of the date construction
begins unless an extension is granted by the WEDC.

The WEDC has the right to terminate any agreement under the Storefront and Streetscape
Improvement Program if a participant is found to be in violation of any conditions set forth in
these guidelines or if the project has been started prior to an executed agreement with the

WEDC.

GENERAL CONDITIONS

1

It is expressly understood and agreed that the Applicant shall be solely responsible for
all safety conditions and compliance with all safety regulations, building codes,
ordinances and other applicable regulations. Neither approval of a grant application nor
payment of the grant upon completion of the project shall constitute approval by any
City department or WEDC staff of the project, nor shall approval of such grant
application or payment of the grant upon completion constitute a waiver by the City or
the WEDC of any safety regulation, building code, ordinance and other applicable
regulation.

It is expressly understood and agreed that the Applicant is solely responsible for
overseeing the work, and will not seek to hold the WEDC, the City of Windcrest, and/or
their agents, employees, officers, and/or directors liable for any property damage,
personal injury, or other loss related in any way to the Storefront and Streetscape
Improvement Program, and by submission of an application, the Applicant agrees to
indemnify the WEDC, the City of Windcrest, and/or their agents, employees, officers,
and/or directors from any claims or damages resulting from the project, including
reasonable attorneys’ fees.

. The Applicant shall be responsible for maintaining sufficient insurance coverage for

property damage and personal injury liability relating to the Storefront and Streetscape
Improvement Program.

The Applicant authorizes the City of Windcrest and the WEDC to promote an approved
project, including but not limited to displaying a sign at the site during and after
construction, and using photographs and descriptions of the project in material and
press releases.

The Applicant must agree not to change or alter the improved fagade without prior
written approval from the WEDC for three (3) years from the date of the rebate check
issued under the Storefront and Streetscape Improvement Program. The Applicant
agrees to return a pro-rated amount of the grant money received if the improvement is
removed within three (3) years.

Storefront & Streetscape Improvement Program - Page 7



STOREFRONT AND STREETSCAPE
IMPROVEMENT PROGRAM
APPLICATION

& ra[cj M. szyré/'ﬁ‘ DOy
Applicant Name: /4/'04/3 Da..ls Cwiza DO

. 0 ®
Applicant Address: _ &2 /| Lol der

L\/m:dut!{’ ) 7}(/ 7572’7?

CREI(C- M. eiad T

Contact Person: Auvy g el Grarvd
Phone: (#e) 6 7-eia|
Email: &de/fq?-q{m 578 (;ICJ“;,;/. CO

Business Description: A entre! ﬁ’-(f! -

Certificate of Occupancy/Business Registration Number and Date Issued: not 13y ue,@/ q ot

Texas Sales and Use Tax I.D. Number: +6 966 (6{/(

Relationship between the Applicant and the storefront and/or streetscape:
%Owner o Tenant

Property Owner: _ 24 fa. Wligwn 7 F Aoy VE et GCrevd
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Cﬁr- loti Garen ) ( Dr. lurigict )
Property Owner’s Phone: ( 219) 317- Y63  ga (0] 1/ Y18

Length and expiration date of lease of business: we gun— ﬂ-& b Vi Icﬁ 3u$

If expiration date less than 2 years, do you intend to renew?

Square footage of establishment: _ [, 976 J% Ef .

Days/hours of operation: M“F i - {.da

Are all of the business’ local, state and federal taxes paid up-to-date?

@/Yes o No (if no, provide explanation)

Does the business have any outstanding City of Windcrest code violations and/or fines?

o Yes ,@\/No (if yes, provide explanation)

Grant Amount Requested: _ A AW [ nv Ve /,

D

20

Estimated Cost of the Project:@ §.Y nu bh i

Worked to be performed by: Rabe/{- DE’/I An (c‘ﬂf—f/w'/"zlcr;

-

Estimated Project Start and End Dates: 122 _1:::-* Aa [ SHaifed - Mave 1a
Aede 1/ e A/ T e,
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What is Applicants’ current or past community involvement?:

c"‘/‘/‘(ff/&’[ﬁ-/ Tﬁr'/{ clice i or C,’(&/J’ﬁfﬂg’f ‘)"D /); ‘VL? 0‘( U/Im—ﬂ[éﬁ’y_

Sy n X [Q‘}’?,

Please include the following information with your application:

1. If the Applicant is a business tenant, letter of permission from the property owner to

participate in the Storefront and Streetscape Improvement Program
a. Letters should include the expiration date of the current lease

2. Color photographs of existing conditions with description of what is represented in each
photograph prior to making the proposed improvements

3. Written statement of the project scope and why improvements are needed. Provide as
much detail as possible, including what you are changing or replacing, type of new
materials to be used, color, location on building, etc.

4. Architectural drawings and/or renderings of the improvements, reflecting placement,
materials and colors to be used. Some minor projects may only require pictures of
materials.

5. A copy of bids from at least two (2) different contractors plus an additional bid if
Applicant is a licensed contractor and plans to do the work.

By affixing your signature the Applicant acknowledges they have read and agreed to the Windcrest Economic
Development Corporation Storefront and Streetscape Improvement Program Guidelines and General Conditions.
The Applicant understands that this application and its contents shall be binding on the Applicant at the discretion
of the WEDC. Applicant understands that all grants are awarded on rebate basis after all work has been certified
completed by the Windcrest Economic Development Corporation. Applicant understands that his/her project will
be evaluated and recommendations made as to scope of work to be included in the Storefront and Streetscape
Improvement Program. Applicant understands that submittal of this application in no way guarantees him/her a
grant from the Windcrest Economic Development Corporation. Applicant understands that additional information
may be requested as needed. The Windcrest Economic Development Corporation reserves the right to reject any
and all applications at its sole discretion.

It is expressly understood that work commenced or completed prior to the final approval of the grant is ineligible
for funding. The Applicant is solely responsible for overseeing the work and will not seek to hold the City of
Windcrest or the Windcrest Economic Development Corporation liable for any property damage, personal injury,
or other loss related to the Storefront and Streetscape Improvement Program. The Applicant agrees to indemnify
the City of Windcrest and Windcrest Economic Development Corporation and/or their agents, employees, officers
and/or directors from any claims or damages resulting from the project, including reasonable attorneys’ fees.

If property is owned by a corporation, partnership, or joint venture, an individual legally authorized to represent
the entity must sign below on behalf of the entity.
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g5 Pr2s /1y

Y iZe

/./4/10‘7 D.z /G-’ 64/2—‘*% /c;;,f‘f}’n.q/-\
Signature of Applicant: (,' Date: & — 2% —”

d n
Printed Name of Applicant: @4/ ¢ {WZ /‘??:;\ Title: 22 W

Signature of Property Owner: Date: Q:"Z C? ’/ %
Printed Name of Property Owner: @4/ < M meﬁ% Pl ey

L/ﬂJf F/jzzt /.rr

/M‘J’Z Dy feCarza DT : F/Z’v'/'f
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Evaluation Form

Below is the evaluation criteria and point system that will be used to assess each of the

submitted projects.

Possible
Evaluation Factor Points Score
Design quality of proposed improvements 20 KD
Consistency of design with business activity 10 o
Compatibility with design of surrounding buildings and
neighborhood 10 D
Proposed improvements are sufficient to improve the
aesthetics of the building/retail center 20 2 6
Improvement of property will significantly impact the
revitalization efforts of the City 30 XS
Community involvement of Applicant 10 ] © gloyrs
TOTAL SCORE RECEIVED 100 CiS_
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Windcrest Cosmetic Dentistry

Implant & Advanced General

B110 Windway Dr
San Antonio, TX 78239

(210)657-0101

Dr. Craig Wright and | purchased a free standing building at 8211 Roughrider Dr. here in
Windcrest. This 5000 sq. ft. bldg. was built in 1978. It was the location of Dr. Homer Phillips
orthodontic practice. He used 3500 sq. ft. of the building using an open bay concept (no walls
between the dental chairs). The remaining 1500 sq. ft. was rented out to Dr. Gilda Casas, which
has since relocated. All of the existing equipment was unusable and the existing interior had to
be redone to allow privacy. There had not been any updates done to the building. We have
redesigned the office utilizing the whole space; it will be more efficient, modern, and spacious.
We have gutted the whole interior and we will be using modern and updated materials (see
attachment). We have a have 11 treatment rooms, 9 of which are completely brand new. There
has been a big investment in the equipment that will be utilized in the new office. The exterior
will be painted and the parking lot we be resurfaced. Landscaping on the East, West, and South
sides of the building will be done; we are having a new irrigation system installed (see plans).
The wood fence on the East and West sides of the building will be replaced by rod iron fence
allowing for the landscape to be visible from the street. We are removing the old sign and
replacing with a new monument sign. We have invested over 1.4 million into this project and
have gone above our budget and would appreciate any help you can give us.

Thank you for your consideration,

Uid)

Andy De la Garza, D.D.S.




ROBERT DERING

..................................

CONSTRUCTION

INSPIRE. DIMGN, B
May 07, 2014

Demo Proposal

Drs. Wright and DeLaGarza
Windcrest Cosmetic Dental
Dental Office Remodel
8110 Windway Drive ‘
San Antonio, Texas 78239

The following proprietary and confidential information is provided for your consideration. The Robert Dering Construction

Company, Inc. Proposes to provide labor, materials, and supervision to complete the following work at the above
referenced project:

Demo of Existing Interior __$13,530.00
Fumish (2) two 40 yard dumpster, (1) 20 yard dumpster
Demo all existing flooring, electrical, lighting, restroom plumbing and fixtures.
Demo existing HVAC mechanical rigid ducts, keep existing RTU for re-use
General labor as needed

Demo Permits/fees: $ notincluded
Asbestos Report: $ notincluded
Sales Tax: 8.25% $ 1,117.00
Overhead/Profit: $ 1,890.00
Total Job Cost: $ 16,537.00

The value for the scope of work as described here in is valid for (30) days

Standard Exclusions: Building permit costs, plumbing fixture unit fees if required; architectural and engineering drawings;
repairs/maintenance to base building systems; repair of any existing code violations;

Accepted and Agreed: . ;
The Robert Dering Construction Company, Inc. will proceed and the official General Contractor for this project.

)ﬂ,,,gf l)g A; ét’?ﬂ'
é&ré &éﬁé/

Authorized Signature:

8600 Jameel Road, Suite 190, Houston TX 77040




ROBERT DERING

CIN

May 13, 2014

Windcrest Cosmetic Dental
8110 Windway Drive
San Antonio, TX 78239

Re: Windcrest Cosmetic Dental
Preliminary Construction Budget, Project 5,000 s.f.

Construction Documents Dated: 003/21/2014
Revision 2

The following proprietary and confidential information is provided for your consideration. The Robert Dering Construction

Company, Inc. proposes to provide labor, materials, and supervision to complete the following work at the above
referenced project:

General Conditions $ 8,250.00
Furnish dumpsters for demo and normal construction build out
“Demo Under Separate Contract”
Furnish Site Supervision for project duration
General labor as needed
Port-a-can
Final Clean

Concrete $ 4,800.00
Saw-cut existing Concrete Slab and remove debris

Pour back new slab as per the construction documents

Cabinets and Countertops (Miliwork) $46,000.00
Furnish and Install all upper and lower cabinets as shown on plan (exclude equipment)
Furnish and Install all P. Lam. counter tops as shown on plans

Countertops (Granite) $ 7,850.00
Furnish and Install all granite counter tops as shown on plans




Doors, Frames, and Hardware

$34,350.00

Furnish and Install all doors and frames as shown on plans
Furnish and Install all glass windows and frames as per plans
Furnish and Install all glass (temp.) in doors as per plans

Furnish and Install all interior glass (temp.) windows as per plans
Furnish and Install all Restroom Mirrors

Restroom hardware included( T.P. holders & grab bars)
Removal and install of new windows per plan

Drywall

$49,000.00

Furnish and Install all materials and labor for all interior walls
Remove planter boxes and replace with sub floor per pian
Build walls per construction documents written specifications
Install sheet rock ceilings/soffits/vauilt as per plans

Insulate all wall and ceilings as per plans

Block as required for equipment. Verify location with Rep.

Ceilings

$14,800.00

Furnish and Install all grid, tile, and insulation as per plans
Install all framing/support for ceilings/soffits as per plans

Flooring

$43,000.00

Furnish and Install all Tile on floors/walls as per plans

All labor and materials for fiooring, including up to 8 bags of float
Transition strips as per plans

Furnish and Install all vinyl wall base as per plans

Furnish and Install Upgraded Vinyl Plank per plan

Wall Finish/Tape/Float/Paint

_$18,500.00

Prime all walls with tinted primer, no Faux paint included in bid
Paint all walls with 2 coats of paint, color as per plans
Includes exterior repair work painting

Plumbing

$58,000.00

Furnish and Install all sinks, lavatories, toilets, and faucets as per plans
Furnish and Install all hot water heater

Connect to existing building waste and water system as per plans
Furnish and Install back flow preventers as per plans

Provide labor and installation of all plumbing as per plans
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Fire Protection

$ 2,000.00

Furnish and Install fire extinguishers as per plans (4)
Fire Alarm and Sprinkler System Not Included per plan.

HVAC

$33,000.00

Furnish and Install all a/c systems as per plans

Furnish and Install all required duct work and vents/returns as per plans
Furnish and Install all exhaust fans as per plans

Furnish and Install all programmable thermostats as per plans

Provide labor and installation of all HVAC systems as per plans

Electrical Service

$67,000.00

Furnish and Install all lights, switches, outlets and wiring as per plans
Specialty Light Fixtures

Refrigerator Included

Dishwasher Included

Roofing

$ 3,400.00

Furnish and Install all required structural support for HVAC per plans
Furnish and Install all roof penetrations and water proofing as per landlord
Flash-in roof jacks



ROBE

RT DERING

Subtotal $ 389,950.00
Tax 8.25% $ 32,170.88
Overhead and Profit $ 54.580.00
Total Job Cost: $476,700.88

The value for the scope of work as described here in is valid for (30) days

Standard Exclusions: Building permit costs, plumbing fixture unit fees if required; architectural and engineering drawings:
repairs/maintenance to base building systems; repair of any existing code violations; additional security or site supervision
after normal business hours: telephone/data, low voltage wiring installation/permits/inspections; asbestos abatement
and/or encapsulation, mold and/or mildew testing and/or remediation; signage and specialties; packing and/or relocation
of equipment, furniture, business/personal belongings; and any unforeseen conditions not specifically mentioned in the
architectural engineering documents.

We sincerely appreciate this opportunity and look forward to working with you on your new office project. Please feel free
to call or email me with any questions or if you need any additional information.

Thank you for your time and cansideration,

Michael Moare
Robert Dering Construction

Accepted and Agreed:

The Robert Deripg-€3 Company, Inc. will proceed and the official General Contractor for this project.

b= )Y 4

__-—-"—-_\ 7
Authorized S@ure: rin ame: Date:

M@uﬁ&mme, LY

Company:



11031 Wye St, Suite 101
San Antonio, Texas 78217

M (210)599-0012 Fax (210) 599-0732
W www.sarainmaker.com
(] /o
AR A

SPRINKLER SYSTEM CONTRACT
S A RAINMAKER, LLC agrees to furnish all materials and perform all labor necessary to install
TR AL PRI A LN T SR M T AR

xS

lawn sprinkler system
(Called OWNER),

N AR N A R’amﬁtml 3 W T ) valves # 3 Q!ﬂm 2
R RAINBIRD i __ controller # —ESP4ME "~

Weather Check

Master Electric Valve

Tap, consisting of a ___ 1% " “backfiow device.

IOR TO COMMENCEMENT OF WORK owner SHALL FURNISH:
N/A =T water meter. (Existing)

R o S RB

OWNER is to provide ample notice to S A RAINMAKER, LLC prior to paving, pouring concrete, of any other construction which
would impede the installation of conduits for sprinkler system pipes.

OWNER agrees to pay S A RAINMAKER, LLC in Bexar County, Texas $ 1.8
To be paid _INFUELUPON COMPLETION ~& v it s vy i

If a change should arise in the work to be performed, both S A RAINMAKER, LLC and OWNER will sign a simple change
order describing the change in work and the price adjustments, if any, before S A RAINMAKER, LLC begins work. Neither S A
RAINMAKER, LLC nor OWNER shall be obligated to do anything not described in either this contract or such change order.

S a RAINMAKER, LLC warrants the sprinkler system installed by SA RAINMAKER, LLC against defects in installation for a
period of IEEYEAR from the date of completion, which includes one-year warranty for head breakage due to normal lawn
maintenance. S A Rainmaker, LLC also warrants the parts for a period of 3. — from the date of installation.

S A RAINMAKER, LLC nor the residing COUNTY shall be responsible for repairing any damage to the underground lawn sprinkler
systern due to COUNTY maintenance work.

S A RAINMAKER, LLC will adjust the system to give 100% moisture coverage to all areas agreed to be watered.
S A RAINMAKER, LLC will bring back to ground level with top soil, at no charge, one time, any trenches which may sink after
completion of the system,

Should S A RAINMAKER, LL d it necessagy to employ an attorney to enforce their rights under this agreement, the prevailing
party shall be entitled to onable att s fees. Due and unpald amounts shall accrue interest at maximum interest rates then
prescribed by law, or if 7 scribed, then at 2% per month.

ive until signed by OWNER and an authorized agent of S A RAINMAKER, LLC.
S. A. RAINMAKER, LLC:
BY:

sv:- CPHa Ay & L7 “?/4/‘)['V DATE:
DATE; L/;?/ Z/ ,/ / 1-/ SALESMAN:
PHONE_" [eS ) o/ O [ TX Lic. # LIC605

Irrigation in Texas is regulated by the Texas Commission on Environmental Quality,
(TCEQ), MC-178, PO Box 13087, Austin TX 78711-3087
TCEQ's website is www.tceg.state.tx.us (512) 239-1000



ALVAREZ LANDSCAPING
8950 Walnut Springs
Universal City, TX 78148
(210) 267-1935 Office
(210) 663-9971 Cell

Date 05/11/2014
Residence
Windcrest Cosmetic Dentistry

We herby submit specifications and estimate for landscaping to be done at the above mentioned
property.
Planting, materials, and services are as follows

Plant Material. Size. Cost.
Mountain Laurel 2/15 gal $230.00
Japanese yew 2/15 gal $230.00
Yaupon Holly 7115 gal $805.00
Lavender Crape Myrtle 2/15gal $230.00
Viburnum Suspensum 2/5 gal $40.00
Red Yucca 6/5 gal $120.00
Gulf Stream Nandina 14/5 gal $280.00
Compact Nandina 16/5 gal $320.00
Dwarf Youpon Holly 7/5 gal $140.00
Salvia Pink and White Mix 26/5 gal $470.00
Confederate Jasmine or Cross Vine 6/1 gal $60.00
Asian Jasmine 30 flats 4' pots $600.00
Structural Material. Quantity Cost.
Granite 12 cubic yards $960.00
Top Soil 10 cubic yards $300.00
Steel Edging 60 feet $180.00
River Rock 10 cubic yards $800.00
Soil Mix (for plants) 8 cubic yards $320.00
Muich for Jasmine Area 6 cubic yards $240.00
Weed Barrier 3 rolls $450.00
Preparation

Major Clean-Up

Remove all existing vegetation, stump grind all stump $1,500
Delivery& debris Removal $350.00

We hereby propose to furnish labor and materials complete in accordance with the above
specifications, for the sum

0f$8,625 x(8.125%)$700.00= Total$9,325.00.0ne Half down payment is required to start the job and
remaining balance will be due upon completion. We do accept Cash /Check. Al remaining balances,
which become past due, exceeding 30 days, will be imposed at a rate of $ per day. All mate!'lals are
guaranteed as specified however some quantities may vary and some job tasks may not be included.
There is a limited one- year guarantee on all plant material except in the case of extreme weather



condition and neglect. We do not guarantee annuals and perennial. There is no guarantee on plant
material in deer populated areas. All work to be completed in a work like manner according to
standard practices. Any alterations or deviation from above specification involving extra cost will be
executed only upon written orders, will become an extra charge over and above estimate. All
agreements are contingent upon strikes, accidents, or delays beyond control. This proposal is subject
to acceptance within 30 days and it is void thereafter at the opinion of the undersigned.

Authorized Signature
Jose Alvarez/landscaper & Owner
Acceptance of Proposal

The above prices, specifications\and condj 10ns are hereby accepted. You are authorized to do the
work as specified above <

Date_/~Z2—]j }/




Gmail - Wrought-iron fence Page 1 of 1

L)
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G '® | l l Craig Wright <marquiscmw@gmail.com>
bl il

Wrought-iron fence
1 message

Peggy Gaeta <peggy@ociwsa.com> Thu, Aug 28, 2014 at 9:49 AM
Reply-To: Peggy Gaeta <peggy@ociwsa.com>
To: "marquiscmw@gmail.com" <marquiscmw@gmail.com>

Aprox. 30' of Custom made wrought-iron fence for front of building. 6' in total height.

All work sprayed with enamel primer, paint and installed.

$ 1,500.00 plus tax
4 weeks completion time

Sincerely,
Peggy Gaeta
office Receptionist

CUSTOM IRON WORKS

220 Blanco Rd.,San Antonio,Texas 78212
P: 210.733.9659 F: 210.733.9317

........ feesresnssscssnsnrnna L I -

www.ociwsa.com

Like us on Facebook! To view our work,
& Follow our current projects!

5—.‘5 Please consider the environment befare printing this email

https://mail.google.com/mail/uw/0/2ui=2&ik=7edal 9e444&view=pt&search=inbox&th=148... 8/28/2014
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9-04-2014 10:35 AM

13 -ECONOMIC DEVELOFMENT CORP

ACCOUNT# TITLE

ASSETS
1102
1105
1106
1115
1116
1117
1204
1315
1375
1510

CLAIM ON CASH
CASH - CHECKING
savings - TLF Proceeds

CITY OF

WINDCRES

BALANCE SHEET

AS OF:

INVESTMENTS-TEXPOOL#15900001
INVESTMENTS-TEXPOOL#15900003

EXPENSE CARD

PREPAID SALES TAX

DUE FROM GENERAL FUND
DUE FROM HOT FUND

A/R SALES TAX

TOTAL ASSETS

LIABILITIES

B i i

2315
2320
2400
2401
2402
2410

EQUITY

m=====w

3201

DUE TO GENERAL FUND

DUE TO TAXING ENTITIES
A/P PENDING

ACCOUNTS PAYABLE

ALAMO TITLE ESCROW FUNDS
A/P - SALES TAX

TOTAL LIABILITIES

FUND BALANCE
TOTAL BEGINNING EQUITY

TOTAL REVENUE
TOTAL EXPENSES

TOTAL SURPLUS/ (DEFICIT)

TOTAL EQUITY & SURPLUS/(DEFICIT)

AUGUST 31ST, 2014

172,120.58
77,138.16
25,002.78

0.00

0.00
1,303.85
13,875.26
0.00

0.00

0.00

40,000.00
0.00

( 13,364.21)
0.00

0.00

0,00

385, 966.68
385, 966.68

328,575.88
451,737,92
{ 123,162.04)

TOTAL LIABILITIES, EQUITY & SURPLUS/DEFICIT

T

__269,440.43

26,635.79

262,804.64

PAGE : 1

289,440.43

289,440.43

Eessssss==mw
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CITY OF WINCREST
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: AUGUST 31sST, 2014

SCONOMIC DEVELOPMENT CORP
ICIAL SUMMARY 4 OF YEAR COMPLETED: 91.67

PRIOR YEAR AMENDED CURRENT YEAR TO DATE YEAR TO DATE % OF BUDGET

YTD BALANCE BUDGET PERIOD BALANCE ENCUMBERED BUDGET BALANCE
JUE SUMMARY
+ REVENUES 344,095.39 487,868 38,844.61 328,575.88 0.00 67.35 159,292
o REVENUES 344,095.39 487,868 38,844.61 328,575.88 0.00 67.35 159,292
JDITURE SUMMARY
INERAL EXPENDITURES
LARIES & BENEFITS 124,468.34 90,418 0.00 78,885.00 0.00 87.24 11,533)
iER EXPENSES 57,3€8.85 103,271 35.53 55,462.79 0.00 53; T 47,809)
?ITAL EXPENSES 1,495,085.52 373,245 12,445.70 298,390.13 0.00 79.94 74,855)
{ER INCOME/EXPENSES 0.00 0 0.00 0.00 0.00 0.00 0

TOTAL 00-GENERAL EXPENDITURES 1,676,922.71 566,934 12,481.23 432,737.92 0.00 76.33 134,197

ANSFERS 0.00 23,000 0.00 19, 000,00 0.00 82.61 4,000)
4 EXPENDITURES 1,676,922,71 566,934 12,481.23 432,737.92 0.00 76,33 134,197
JUE OVER/ (UNDER) EXPENDITURES 1,332,827.32) ( 79,066) 26,363.38( 104,162.04) 0.00 131.74 25,096
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CITY OF WINCREST
REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 2

AS OF: AUGUST 31ST, 2014
iCONOMIC DEVELOPMENT CORF
% OF YEAR COMPLETED: 91.87

PRIOR YEAR AMENDED CURRENT YEAR TO DATE  YEAR TO DATE % OF BUDGET
JUES YTD BRLANCE BUDGET PERIOD BALANCE ENCUMBERED BUDGET BALANCE
1105 INCOME - OTHER 7,046.56 0 0.00 25.00 0.00 0.00 25
4110 INCOME - OTHER (HOT) 0.00 a 0.00 0.00 0.00 0.00 0
1111 INCOME - OTHER (GEN.FUND) 0.00 0 0.00 0.00 0.00 0.00 0
1112 INCOME-WALZEM RD GRANT 0.00 0 0.00 0.00 0.00 0.00 0
1113 INCOME-CORPORATE DONATIONS 0.00 0 0.00 0.00 0.00 0.00 0
1115 SALES TAX (.25) 336,937.23 487,618 38,844.42 328,525.69 0.00 67.37 159,092
1301 INTEREST 111.60 250 0.18 25,19 0.00 10.08 ‘225
1900 PROCEEDS FROM CAPITAL LEASE 0.00 0 0.00 0.00 0.00 0.00 0
= REVENUES 344,095.39 487,868 38,844.61 328,575.88 0.00 67.35 159,292
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ZCONOMIC DEVELOPMENT CORP

CITY OF WINCREST
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: PAUGUST 318T, 2014

PAGE: 3

4 OF YEAR COMPLETED: 91.67

PRIOR YEAR AMENDED CURRENT YEAR TO DATE YEAR TO DATE % OF BUDGET

ITMENTAL EXPENDITURES YTD BALANCE BUDGET PERIOD BALANCE ENCUMBERED BUDGET BALANCE
INERAL EXPENDITURES
:IES & BENEFITS
300-008 SALARIES - EDC 42,397,96 0 0.00 0.00 0.00 0.00 0
500-010 ADMINISTRATIVE EXPENSES 40.20 4,000 0.00 0.00 0.00 0.00 4,000
300-011 EDC LONGEVITY 0.00 0 0.00 0.00 0.00 0.00 0
500-013 STIPEND 1,B71.86 0 0.00 0.00 0.00 0.00 0
500-018 EDC EDUCATION PAY 0.00 0 0.00 0.00 0.00 0.00 0
500-020 EDC OVERTIME 0,00 0 0.00 0.00 0.00 0.00 0
500-030 SOCIAL SECURITY-EDC 3,662.97 0 0.00 0.00 0.00 0.00 0
500-040 HEALTH INSURANCE-EDC 9,794.42 0 0.00 0.00 0.00 0.00 0
500-050 RETIREMENT-EDC 3,165.93 0 0.00 0.00 0.00 0.00 0
500-060 WORKERS COMPENSATION-EDC 0,00 283 0.00 0.00 0.00 0.00 283
500-070 UNEMPLOYMENT COMPENSATION 135.00 135 0,00 135.00 0.00 100.00 0
300-080 CONTRACT LABOR 63,400.00 86,000 0.00 78,750.00 .00 91,57 7,250
300-095 TERMINATION PAYQUT 0.00 0 0.00 0.00 0.00 0.00 0
JTAL SALARIES & BENEFITS 124,468.34 90,418 0,00 78, 885,00 p.0oo 87,24 11,533
i EXPENSES
500-100 PUBLIC RELATION FEES-GENE 0.00 0 0.00 0,00 D.00 0.00 0
300-115 MOBILE TELEPHONE 830,85 1,450 0.00 104.88 0.00 7.23 1,345
500-120 DUES & SUBSCRIPTIONS 2,502.00 2,000 0.00 2,853.09 0.00 142,65 { 853)
500-130 TRAINING 530.00 5,000 0.00 7,010.68 0.00 140.21 ( 2,011)
500-132 TRAVEL 8,677.33 13,062 0.00 6,019.97 0,00 46.09 7,042
300-135 MEALS & ENTERTAINMENT 5,113.28 5,000 0.00 5,070.25 0.00 101.41 ¢ 70)
500-200 COMPUTER MAINTENANCE 886.90 200 0.00 1,577.89 b.oa 788.95 ( 1,378)
500-201 WEBSITE MAINTENANCE 313,00 720 0.00 2,354.86 0,00 327.06 |( 1,635)
500-205 REPAIRS & MAINT OF BUILDI 75.75 0 0.00 93.54 i0.00 0,00 94)
500-250 LEGAL EXPENSES 27,650.00 40,000 0.00 25,150.00 | 0.00 62,88 14,850
500-290 AUDIT 4,900.00 5,500 0.00 2,950.00 io.ao 53.64 2,550
500-430 SUPPLIES 1,446.78 3,250 0.00 1,644.40 0.00 50.60 1,608
500-440 ELECTION EXPENSES 0.00 0 0,00 122.00 0,00 0.00 ( 122)
500-510 VEHICLE EXPENSE-EDC 0.00 0 0.00 0.00 0.00 0.00 0
500-515 HEALTH EXPENSE ALLOW-DIRE 0,00 0 0.00 0.00 0.00 0.00 0
500-520 MOVING EXPENSE-DIRECTOR 0.00 0 0.00 0.00 io.eo 0.00 0
500-540 VEHICLE FUEL 48.00 0 0.00 62.00 0.00 0.00 ( 62
500-590 POSTAGE 101.20 250 0.00 13.70 0,00 5.48 236
300-630 LEGAL ADVERTISING 0.00 776 0.00 0.00 ‘o.oc 0.00 776
500-640 COPIER USAGE 0,00 1,443 0.00 0.00 0.00 0.00 1,443
300-650 WALZEM RD GRANT EXPENSES 0.00 0 0.00 0.00 0.00 0.00 0
500-700 CONTINGENCIES 4,293.76 24,620 35.53 435.53 0.00 1.77 24,184
JTAL OTHER EXPENSES 57,368.85 103,271 35,53 55,462,79 [ !0.00 53.71 47;509

|
[AL EXPENSES \
500-800 EDC PROJECTS 24,055.11 200, 000 1,199.00 4,066.51 I 0.00 2.03 | 195,933
500-801 PROMOTING WINDCREST 30,634.47 38,282 0.00 5,282.35 ‘ 0.00 13.80 33,000
500-810 CAPITAL EXPENSE 2,520.00 0 0.00 0.00 0.00 0.00 0

|

|
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CITY OF WINCREST
REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 4

AS OF: AUGUST 31ST, 2014
JCONOMIC DEVELOPMENT CORP |
% OF YEAR COMPLETED: 91.67

PRIOR YEAR AMENDED CURRENT YEAR TO DATE  YEAR TO DD;A'E‘E % OF BUDGET
ATMENTAL EXPENDITURES YTD BALANCE BUDGET PERICD BALANCE ENCUMBERED BUDGET BALANCE
500-890 TLF LOAN PAYMENTS 81,303.96 97,450 8,913.64 97,820.88 0,00 100.38 ( 371}
500-B91 RACKER ROAD PROJECT 1,325,408,94 0 0.00 164,163.61 0,00 0.00 { 164,164)
300-892 TLF INTEREST 31,163.04 37,513 2,333.06 27,056.78 0.00 72,13 10,456
JTAL CAPITAL EXPENSES 1,495,085.52 373,245 12,445.70 298,390,13 0.00 79.94 74,835
1 INCOME/EXPENSES
500-900 PRIOR PERIOD ADJUSTMENT 0.00 0 0.00 0.00 0.00 0.00 0
JTAL OTHER INCOME/EXPENSES 0.00 0 0.00 0.00 0.00 0.00 0
AL 00-GENERAL EXPENDITURES 1,676,922.71 566,934 12,481.23 432,737.92 0:.00 76.33 134,197
SFERS
300-500 TRANSFER TO GEN. FUND 0.00 23,000 0.00 19,000.00 0.00 82,61 4,000
AL TRANSFERS 0.00 23,000 0.00 19,000.00 0.00 82.61 4,000
4 EXPENDITURES 1,676,922.71 566,934 12,481.23 432,737.92 0.00 76.33 134,197
JUE OVER/ (UNDER) EXPENDITURES { 1,332,827.32)¢ 102, 068) 26,363,381 123,162.04) Q.00 120.67 21,09
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The Lone Star Information Statement should be read carefully before investing. Investors should
consider the investment objectives, risks, charges, and expenses associated with this or any
security prior to investing. Investment in Lone Star Investment Pool is not insured or guaranteed
by the Federal Deposit Insurance Corporation (FDIC) or any other government agency; although
Lone Star seeks to preserve the value of the investment at a fixed share price, it is possible to lose

money by investing in Lone Star. For further information or for an Information Statement
contact First Public at (800) 558-8875.



Information Statement

Enrollment Book

Table of Contents
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This Information Statement is designed to set forth concisely the
information you should know about the Lone Star Investment Pool (the
Pool) before you invest. It should be retained for future reference. A
Statement of Investment Policy, summarized under the Investment
Strategy and Guidelines, contains additional information about the
management and operation of the Pool and is incorporated by reference
into this Information Statement. All enrollment material is included
beginning on page 19. For assistance, call 800-758-3927.

No person or entity has been authorized to give any information or to
make any representations other than those contained in this Information
Statement, and, if given or made, such information or representations
must not be relied upon as having been authorized by the Pool, its
Sponsor, the Board, the Advisory Board, the Administrator, the
Distributor, the Investment Managers, the Custodian, the Investment
Consultant, or any agent of the foregoing.

May 2013






Objective

Investment

Strategy and
Guidelines

Government Overnight Fund

The Lone Star Investment Pool (hereafter referred to as the Pool) is a
public funds investment pool created pursuant to the Interlocal
Cooperation Act, Texas Government Code, Chapter 791, and the Public
Funds Investment Act, Texas Government Code, Chapter 2256 (the
Investment Act). The objective of the Pool is to maintain the safety of
principal, while providing participating government entities
(Participants) with the highest possible rate of return for invested funds.
Participants in the Pool own pro rata interests in the underlying assets of
the fund in which they participate. A Participant’s sole source of
payment from its investment in the Pool is the market value of such
assets; although the Pool seeks to preserve the value of a Participant’s
investment, it is possible to lose money by investing in the Pool.

Safety of Principal—The Pool will only invest in those investments
authorized under the Investment Act. Certain funds within the Pool
contain further restrictions on eligible investments. These restrictions are
stated in the Investment Strategy and Guidelines section. Each fund
within the Pool will be marked-to-market daily to maintain an accurate
net asset value. Pool investments will be diversified among a number of
individual issues of securities maturing at different times.

Maximum Total Return—With larger amounts of money to invest, the
Pool can purchase securities in large denominations, thereby improving
yields and reducing transaction costs. Larger investment pools also
permit the selection of securities maturing at various times, which can
enhance the average yield of the Pool. These strategies, together with the
investment advice of professional portfolio managers (see Organization),
are designed to maximize the total return earned by each fund within the
Pool.

The Government Overnight Fund is designed for funds that may be
required for immediate expenditure. The objective of the Government
Overnight Fund is to provide participating government entities with
safety of principal, daily liquidity, and the highest possible rate of return.
The Government Overnight Fund seeks to offer daily liquidity and
maintain a net asset value of one dollar. The net asset value of the
Government Overnight Fund is determined daily to ensure that the
market value of the Government Overnight Fund’s assets is maintained
at one dollar. The dollar-weighted average maturity of the Government
Overnight Fund is 60 days or fewer. The maximum effective maturity of
each security acquired by the Government Overnight Fund is 13 months
from date of purchase. Because of their short maturities, high quality,
and minimal price fluctuations, securities in which the Government
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Overnight Fund invests are generally considered to be marketable and
very liquid. Though the Government Overnight Fund may hold
investments until they mature, it may periodically trade securities to take
advantage of perceived disparities between markets for various
categories of investments in an effort to increase returns. The
Government Overnight Fund may not invest more than one-third of the
value of its assets (determined as of the date of investment) in the
securities of any single issuer, except for direct obligations of the U.S.
Government.

Though the Pool has the authority to invest in all securities authorized
under the Investment Act, it is the Board’s policy that only the following
of such authorized investments will be eligible Government Overnight
Fund investments:

*  Obligations of the United States or its agencies and instrumentalities.

* Other obligations, the principal and interest of which are
unconditionally guaranteed or insured by, or backed by the full faith
and credit of, the United States or its agencies and instrumentalities.

* Fully collateralized repurchase agreements that meet the following
criteria: (1) have a defined termination date; (2) are secured by
obligations of the United States or its agencies and instrumentalities;
(3) require the securities being purchased by the Government
Overnight Fund to be pledged to the Government Overnight Fund,
held in the Government Overnight Fund’s name, and deposited at the
time the investment is made with the Government Overnight Fund or
with a third party selected and approved by the Government
Overnight Fund; and (4) are placed through a primary government
securities dealer, as defined by the Federal Reserve, or a financial
institution doing business in this state. The market value of
repurchase agreement collateral is required to initially be 102 percent
of the principal amount of such repurchase agreement. Thereafter,
the market value of such collateral will be determined (marked-to-
market) daily and reset to 102 percent of the principal amount if the
market value of the collateral falls below 100 percent.

* The Government Overnight Fund may lend up to 25 percent of its
securities pursuant to a reverse repurchase agreement authorized
under the Investment Act. Any funds obtained pursuant to a reverse
repurchase agreement must be invested in authorized Government
Overnight Fund investments and match the term of the reverse
repurchase agreement. The term of any reverse repurchase agreement
may not exceed 90 days.

* No-load money market mutual funds regulated by the Securities and
Exchange Commission (SEC) that invest exclusively in authorized
Government Overnight Fund investments, provided the Government
Overnight Fund shall not invest its funds in any one money market
mutual fund in an amount that exceeds (i) 25 percent of the
Government Overnight Fund’s total assets or (ii) 10 percent of the
total assets of such money market mutual fund.
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Corporate Overnight Fund

The Corporate Overnight Fund is designed for funds that may be
required for immediate expenditure. The objective of the Corporate
Overnight Fund is to provide participating government entities with
safety of principal, daily liquidity, and the highest possible rate of return.
The Corporate Overnight Fund seeks to offer daily liquidity and maintain
a net asset value of one dollar. The net asset value of the Corporate
Overnight Fund is determined daily to ensure that the market value of the
Fund’s assets is maintained at one dollar. The dollar-weighted average
maturity of the Corporate Overnight Fund is 60 days or fewer. The
maximum effective maturity of each security acquired by the Corporate
Overnight Fund is 13 months from date of purchase. Because of their
short maturities, high quality, and minimal price fluctuations, securities
in which the Corporate Overnight Fund invests are generally considered
to be marketable and very liquid. Though the Corporate Overnight Fund
may hold investments until they mature, it may periodically trade
securities to take advantage of perceived disparities between markets for
various categories of investments in an effort to increase returns.

The Corporate Overnight Fund has the authority to invest in all securities
authorized under the Investment Act. However, it is the Board’s policy to
also have the following restrictions:

* Except for money market mutual funds regulated by the SEC, the
Corporate Overnight Fund shall not invest its assets in the securities
of any one nongovernmental issuer in an amount that exceeds 5
percent of the Corporate Overnight Fund’s total assets at cost.

* Fully collateralized repurchase agreements that meet the following
criteria: (1) have a defined termination date; (2) are secured by
obligations of the United States or its agencies and instrumentalities;
(3) require the securities being purchased by the Corporate Overnight
Fund to be pledged to the Corporate Overnight Fund, held in the
Corporate Overnight Fund’s name, and deposited at the time the
investment is made with the Corporate Overnight Fund or with a
third party selected and approved by the Corporate Overnight Fund,
and (4) are placed through a primary government securities dealer, as
defined by the Federal Reserve, or a financial institution doing
business in this state. The market value of repurchase agreement
collateral is required to initially be 102 percent of the principal
amount of such repurchase agreement. Thereafter, the market value
of such collateral will be determined (marked-to-market) daily and
reset to 102 percent of the principal amount if it falls below 100
percent.

* [fan A-1 or P-1 investment is placed on the watch list with negative
implications by Standard & Poor’s or Moody’s Investor Services, the
Investment Advisor must notify the Investment Consultant and
Administrator that same day and if a ready market exists for that
security, sell the investment within one week.



Corporate Overnight Plus Fund

* The Corporate Overnight Fund shall not invest its funds in any one
money market mutual fund in an amount that exceeds (i) 25 percent
of the Corporate Overnight Fund’s total assets or (ii) 10 percent of
the total assets of such money market mutual fund.

The Corporate Overnight Plus Fund is designed with similar investment
objectives as that of the Corporate Overnight Fund and Government
Overnight Fund: safety of principal, daily liquidity, and the highest
possible rate of return. The Corporate Overnight Plus Fund typically
holds authorized investments with longer maturities than those of the
Corporate Overnight Fund and Government Overnight Fund. The
Corporate Overnight Plus Fund seeks to maintain a net asset value of 50
cents. The net asset value of the Corporate Overnight Plus Fund will be
determined daily to ensure that the market value of the Corporate
Overnight Plus Fund’s assets is maintained at 50 cents. The dollar-
weighted average maturity of the Corporate Overnight Plus Fund is 120
days or fewer. The maximum effective maturity of each security
acquired by the Corporate Overnight Plus Fund is two years from date of
purchase unless otherwise restricted by the Investment Act. Because of
their short maturities, high quality, and minimal price fluctuations,
securities in which the Corporate Overnight Plus Fund invests are
generally considered to be marketable and very liquid. Though the
Corporate Overnight Plus Fund may hold investments until they mature,
it may periodically trade securities to take advantage of perceived
disparities between markets for various categories of investments in an
effort to increase returns.

The Corporate Overnight Plus Fund has the authority to invest in all
securities authorized under the Investment Act. However, it is the
Board’s policy to also have the following restrictions:

* Except for money market mutual funds regulated by the SEC, the
Corporate Overnight Plus Fund shall not invest its assets in the
securities of any one nongovernmental issuer in an amount that
exceeds 5 percent of the Corporate Overnight Plus Fund’s total
assets at cost.

*  Fully collateralized repurchase agreements that meet the following
criteria: (1) have a defined termination date; (2) are secured by
obligations of the United States or its agencies and instrumentalities;
(3) require the securities being purchased by the Corporate Overnight
Plus Fund to be pledged to the Corporate Overnight Plus Fund, held
in the Corporate Overnight Plus Fund’s name, and deposited at the
time the investment is made with the Corporate Overnight Plus Fund
or with a third party selected and approved by the Corporate
Overnight Plus Fund; and (4) are placed through a primary
government securities dealer, as defined by the Federal Reserve, or a
financial institution doing business in this state. The market value of
repurchase agreement collateral is required to initially be 102 percent
of the principal amount of such repurchase agreement. Thereafter,
the market value of such collateral will be determined (marked-to-
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Determining Whether
Your Investment Goals Are
Consistent with the Pool

market) daily and reset to 102 percent of the principal amount if it
falls below 100 percent.

* [fan A-1 or P-1 investment is placed on the watch list with negative
implications by Standard & Poor’s or Moody’s Investor Services, the
Investment Advisor must notify the Investment Consultant and
Administrator that same day and if a ready market exists for that
security, sell the investment within one week.

* The Corporate Overnight Plus Fund shall not invest its funds in any
one money market mutual fund in an amount that exceeds (i) 25
percent of the Corporate Overnight Plus Fund’s total assets or (ii) 10
percent of the total assets of such money market mutual fund.

Participants should be aware of certain investment risks applicable to all
fixed-income securities, including obligations of the U.S. Government.
Such risks include credit risk, market risk, liquidity risk, and counter-party
risk.

Credit risk. Credit risk is the possibility that the issuer of a bond or
other security will fail to make timely payments of interest and principal.
The credit risk associated with each fund within the Pool, therefore,
depends on the credit quality of the underlying debt instruments held by
that fund. In the event of a payment default on a debt instrument held in a
fund, the investment return on the fund within the Pool that owns the
investment in default will be adversely affected and, in some cases, the
fund could experience a loss of principal (i.e., a reduction in the asset
value below par value). The pool attempts to manage this risk by
purchasing securities issued by the U.S. Government, its agencies, and
instrumentalities; fully collateralized repurchase agreements; highly rated
no-load money market mutual funds regulated by the SEC; certificates of
deposit; and commercial paper that is rated not less than A-1 or P-1 or an
equivalent rating by an nationally recognized statistical rating
organization.

Market Risk. Market risk (or interest rate risk) is the potential for a
decline in the market value of a debt instrument due to rising interest
rates. For example, a bond or other security issued or backed by the U.S.
Government is guaranteed only with regard to the timely payment of
interest and principal; its market price is not guaranteed. Just like bonds
issued by government entities and corporations, U.S. Government
securities will fluctuate in market value as prevailing market interest
rates change. In general, the market value of a bond varies inversely with
interest rates: If interest rates rise, market prices generally fall; if interest
rates fall, market prices generally rise. In addition, for a given change in
interest rates, longer-maturity bonds fluctuate more in price (gaining or
losing more in market value) than shorter-maturity bonds. To
compensate investors for this risk, longer-maturity bonds generally offer
higher yields than shorter-maturity bonds (all other factors, including
credit quality, being equal).



Liquidity Risk. Liquidity risk is the potential for there not to be a ready
market for the securities in which the Pool invests. Lack of ready
markets could prevent the Pool from selling securities to provide cash to
meet liquidity needs, including amounts required for timely payment of
withdrawals requested by participants.

Counterparty risk. Counterparty risk is the risk that a counterparty in a
repurchase agreement could fail to honor the terms of its agreement. See
also, Credit Risk (above).

Government Overnight Fund—With a dollar-weighted average
maturity of 60 days or fewer, the NAV of investments held in the
Government Overnight Fund and the NAV of each Participant’s pro rata
share in the Government Overnight Fund are expected to maintain a
stable NAV of $1.00 per share; however, there is no guarantee that it will
be able to do so. The Government Overnight Fund is not registered under
the Investment Company Act of 1940 or regulated by the SEC.

Corporate Overnight Fund—With a dollar-weighted average maturity
of 60 days or fewer, the net asset value (NAV) of investments held in the
Corporate Overnight Fund and the NAV of each Participant’s pro rata
share in the Corporate Overnight Fund are expected to maintain a stable
NAYV of $1.00 per share; however, there is no guarantee that it will be
able to do so. The Corporate Overnight Fund is not registered under the
Investment Company Act of 1940 or regulated by the SEC.

Corporate Overnight Plus Fund—With a dollar-weighted average
maturity of 120 days or fewer, the NAV of investments held in the
Corporate Overnight Plus Fund and the NAV of each Participant’s pro
rata share in the Corporate Overnight Plus Fund are expected to maintain
a stable NAV of $0.50 per share; however, there is no guarantee that it
wil