
 

 

CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

 

September 11, 2014 

6:00 P.M. 

 

Windcrest City Hall 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT WINDCREST 

CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 11
th
 DAY OF SEPTEMBER 2014 

STARTING AT 6:00 P.M. DURING THE MEETING, THE BOARD WILL CONSIDER, DELIBERATE AND 

MAY TAKE ACTION UPON ANY OF THE SUBJECTS LISTED BELOW. 
 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to nourish the 

economic health and wellbeing of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call personnel. 

Citizens are asked to refrain from talking during proceedings unless recognized by the 

Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS REGARDING ANY 

ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION ON ANY ACTION ITEMS 

LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE POINT, AND NO LONGER THAN 5 

MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its meetings.  The 

recordings are preserved electronically as the official minutes of its meetings. 

 

 

I. Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance 

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

. 

1. Dr. Andy De La Garza of Windcrest Cosmetic Dentistry on their investment in a new office space 

located in Windcrest and their application for the Storefront and Streetscape Improvement 

Program.(Att. 1)  

2. Sarah Mangham, Municipal Finance Officer, will give an update on the WEDC finances as of 

August 30, 2014.(Att. 2) 

3. Sarah Mangham, Municipal Finance Officer, will give an update on the resolutions required by 

TxPool and Lone Star for an account to be open.(Att 3) 

4. Robert Colunga, Executive Director, will give a presentation on a new event to promote and 

develop businesses in  the City of Windcrest.(Att. 4) 



 

 

5. Robert Colunga, Executive Director, will give a report on the WEDC activities for the year and 

tenure of the WEDC Board.(Att. 5) 

 

III. Citizens to be Heard 
 

IV. Discussion 
 

V. Discuss and Act 

 

1. The WEDC Board of Directors will discuss and may take action regarding the application 

of Windcrest Cosmetic Dentistry for the Storefront and Streetscape Improvement Program. 

2. The WEDC Board of Directors will discuss and may take action regarding the assignment 

of a committee to commemorate the completion of WEDC projects. 

3. The WEDC Board of Directors will discuss and may take action regarding the their 

approval of the creation of a TxPool and Lone Star Accounts and to sign and approve 

resolutions stated by TxPool and Lone Star to open said account and the assignment of 4 

persons with two required to approve the transfer to and from the TxPool and Lone Star 

accounts. (Att. 2)   
4. The WEDC Board of Directors will discuss and may take action to allocate additional funds 

towards payment of the TLF loan from the EDC funds.(Att. 6) 

5. The WEDC Board of Directors will discuss and may take action regarding the hiring of 

WEDC Attorney. 

6. The WEDC Board of Directors will discuss and may take action regarding the creation of 

an annual event “The Harry B. Adams 
t
 Annual Windcrest Food & Wine Festival” 

promoting Windcrest businesses and the creation of a committee to assist in the execution 

of the event. 

7. The WEDC Board of Directors will discuss and may take action regarding the contract 

with Mr. Robert Colunga of Colunga Group, LLC as part of an annual review, which is 

required. 
 

 

VI. Executive Session 

 

VII. General Announcements and Future Agenda Items Requested 

 

VIII. Adjournment 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board of 

Directors of the WEDC is a true and correct copy of said Notice and I posted a true and correct copy of 

said Notice on the bulletin board at the Windcrest City Hall in a convenient place to the public.  Said 

Notice was posted 72 hours prior to the 11
th
 of September 2014. 

  

By:  

 Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was removed 

by me from the City Hall bulletin board on the 11th of September 2014. 

 

By:        

  Kelly Rodriguez, City Secretary 





































































































































































































Annual Review of 

the 

Windcrest Economic Development 

Corporation Activities 

“First Annual” 



The Beginning 

This WEDC Board comes in with major 
issues to overcome 

• Allegations of Millions of dollars missing 

• Co-Signer on an 18 million dollar loan 

• Over 12 million dollars in commitments 
with the MEIA agreement 

• A WEDC Budget that had spent more 
than it took in 



The Challenges 

• Get the WEDC Board and Corporation Stable 
• Work on solutions to alleviate the 18 Million dollar loan 
• Take all necessary actions in recovering the alleged missing 

Millions of dollars 
• Study, Understand and Re-Negotiate an MEIA agreement 

that committed the WEDC and City to over 12 million dollars 
in obligations in a document that is over 600 pages long. 

• Stabilize and rebuild the relationship with Rackspace and 
Windcrest Businesses 

• Build and Complete the Racker Road Project 
• Retain Businesses and attract new business investment into 

Windcrest and GROW our Sales Tax Revenue 
• Ensure that we are spending less than we take in our budget 

 



Getting it DONE! 

• We have had consistent leadership from our board my entire tenure with 
the WEDC 

• With a truly dedicated WEDC Board & City Council, many hours were 
spent negotiating a solution on an 18 million dollar loan that was 
inherited. The team was successful in finding a solution and the WEDC was 
released from the loan with the purchase of the land(111 acres) by 
Stratford Properties. 

• The WEDC Board has been working with Texas Rangers, Bexar County 
District Attorneys office and attorneys in any & all efforts to recover 
alleged missing funds. 

• Because of funds not available  and a commitment to Rackspace, the 
WEDC went out and had no other choice but to obtain a 1.6 million dollar 
low interest loan from the Texas Leverage fund. 

• With our WEDC Boards direction we will by the end of this fiscal year 
2013-2014  have paid off half of the 1.6 million dollar loan, saving over 
$178,000 in interest alone. Dependent on if the WEDC pays down the loan 
in 2014 we could be well over $200,000 in interest saved. 
 
 
 
 
 



Getting it DONE! 

WEDC  

TLF Loan update 

Action End Date Payment  Interest Balance Interest Savings 

original  3/28/2011  -     -    1,600,000.00 

original  4/1/2026 424,406.00 

1st pay down year  2/1/2024 328,883.73 95,522.27 

2nd pay down year 11/1/2021 246,310.98 178,095.02 

2014 Pay Down Opt 

150k pay down 5/1/2020 208,539.19 215,866.81 

175k pay down 2/1/2020 203,591.35 220,814.65 



• With  the TLF loan we started and completed the Racker Road 
Project and kept our word to Rackspace. We also came in under 
budget. 

• The WEDC Board, City Council & Staff worked diligently with our 
attorneys as well as Rackspace, Bexar County, City of San Antonio & 
Stratford Land in renegotiating the over 600 page MEIA agreement. 
We were able to get Bexar County Commissioners Court, San 
Antonio City Council, Rackspace, Stratford Land as well as 
ourselves and our City Council to all approve this revised MEIA 
agreement. This removed the more than 12 million dollars in 
obligations from the WEDC and City of Windcrest. This was also 
instrumental in us receiving an additional $250,000 in funds. 

• All during this time we had to rebuild trust with Rackspace and our 
Businesses. We did this through communication, living up to our 
word and hard work. It is evident in the huge growth of Rackspace 
and a large increase in our Sales Tax Dollars. 
 

Getting it DONE! 



• We started a Storefront Improvement Program that businesses our 
utilizing like Sand Dollar Pools and more applications are being submitted 
to the WEDC 

• We have had Millions of Dollars invested in by our city’s businesses(Over 
120 million by Rackspace, 10 million by Whitestone – Reit, 5 Million by 
Frost Bank and more by others) 

• We have had new businesses come into Windcrest such as Ross, Burkes 
Outlet, Cricket Cellular(2 stores), Shipley Donuts, Casa di Mi Tierra 
Restaurant, Skechers, Dunkin Donuts/Baskin Robbins, Rodney D. Young 
Insurance. 

• We have had our businesses do remodels or upgrades such as Sand Dollar 
Pools, Las Palapas, Olive Garden, Red Lobster, Whataburger , I-Hop and 
PetSmart. 

• We have new businesses coming in and building in Windcrest as we speak 
such as In n Out Burger, Buffalo Wild Wings and a Whataburger 
Management Training Center. 

Getting it DONE! 



Getting it DONE! 



Getting it DONE! 

Future 
Windcrest 
Business 
Owners 



• I am also very proud to announce that we have a business in 
Windcrest that after being involved with Windcrest for 36 
years(since 1978) will now be investing 1.4 million dollars 
into their new location here in Windcrest - Windcrest 
Cosmetic & General Dentistry – Dr. Wright & Dr. Garza  will 
be at 8211 Rough Rider. 

• The WEDC board has been patient and understanding that 
development does not happen overnight and the right 
change takes time. We have also made many changes in the 
EDC in our organization and communication to ensure we are 
professional in all areas. I want to thank you personally for 
your faith and trust. I have truly enjoyed this position and 
hope to continue to develop and grow the city of Windcrest 
with  your support and guidance. 

 
 
 
 

Getting it DONE! 



• The Getting it Done does not stop. I would 
be remiss if I did not speak of our own house 
keeping and improvements. We are 
currently budgeting for around $488k for 
next fiscal year. My goal is that we exceed 
this by far and by at least 10%. But this is 
just one aspect of our budget. I would like to 
show you were we are now and where we 
were in 2009 with the previous WEDC board 
& Administration. 

 

 

 

 

Getting it DONE! 



Compare 2009 to Now 

Sales Tax Revenue 
Up + 82% = $220,000 
Personnel & Admin Cost 
2009 – 110% of Tax Rev 
2014 – 23% of Tax Rev 
Difference $182,000 



Compare 07-09 and 12-14 

Difference between Revenue 
and Personnel/Admin Cost 

07-09 = $25,000 
12-14 = $996,000 

 

Sales Tax Revenue 
07-09 vs 12-14 

UP 75% 



The future for the City of Windcrest is bright. 
We have long standing businesses re-investing 
millions for their future. We have new 
businesses investing millions of dollars and 
they are moving in from around the country. 
Our property values are going up and are taxes 
are going down. Our board and staff are a 
team dedicated in making our city the best it 
can be and with the support of our citizens 
things are only going to get better. 

 

 

 

Windcrest Economic Future 



1
st
 Annual Harry B. Adams –Windcrest Food & Wine Festival 

Spring  of 2015 
 

Location: Takas Park and Civic Center (One day or Two Day event?) – Recommend afternoon  event ending 

by 10pm 

Both and indoor and outdoor event 

Utilization of Basketball Court and small soccer field/t-ball field for children rides and activities 

Utilization of parking lot for booths  

Inside the civic center and patio area for tables for patrons to sit down at, relax and eat. 

Cost for this is as follows: 

 Advertising Budget :$7,500 

 Logistics(tables, supplies, etc) : $5,000 

 Children Activites: $2,500 

 Security: $2,500 

 Staff and Misc: $2,500 

Revenues : Vendors:  40 to 50 (70 max) vendors  -  (est.$1,500) double for a two day 

 $10 a table for Windcrest Businesses (No- Alcohol) 

 $20 a table for Windcrest Businesses(Alcohol Sales) 

 $20 a table for Non-Windcrest Businesses (No-Alcohol) 

 $40 a table for Non-Windcrest Businesses (Alcohol Sales) 

 Vendors receive $0.80 a ticket 

 

  Visitors – Free Entry  -  

 $2 for over 21 Wristband (est - $3,000) 

 $1 ticket sales – All food sold by tickets – Dark Blue 

 $2 ticket sales – for All alcohol sales – Red 

 

 

Parking would be on the proposed Soccer field by the cleaners, we would go to ask church permission to use 

their parking and utilize the field by the cemetery for parking as well with large cart service like we used for 

the launch party event. 



1
st
 Annual Harry B. Adams –Windcrest Food & Wine Festival 

Spring  of 2015 
Estimated Sales revenue on 40 booth with 25 food and 15 Alcohol or dual is $80,000 of which 20% goes 

back to WEDC = $16,000. Estimated total revenue for event to the WEDC $20,500 

Any proceeds to be donated to local Windcrest groups and initial investment to be returned to WEDC budget 

item Food- n-Wine Festival for next year. If WEDC board chooses, can increase budget for following year to 

make the event larger. 



1
st
 Annual Harry B. Adams –Windcrest Food & Wine Festival 

Spring  of 2015 



1
st
 Annual Harry B. Adams –Windcrest Food & Wine Festival 

Spring  of 2015 
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