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CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

  

August 29, 2016 

6:00 P.M. 

 

Windcrest City Hall 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF 

THE WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT 

WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 29
th
 DAY OF 

AUGUST 2016 STARTING AT 6:00 P.M. DURING THE MEETING, THE BOARD WILL 

CONSIDER, DELIBERATE AND MAY TAKE ACTION UPON ANY OF THE SUBJECTS LISTED 

BELOW. 
 

IT IS THE INTENT OF THE BOARD TO HAVE A QUORUM PHYSICALLY PRESENT AT THE 

ABOVE ADDRESS. BOARD MEMBERS NOT PHYSICALLY PRESENT MAY PARTICIPATE BY 

LIVE TWOWAY VIDEO AND AUDIO FEED IN ACCORDANCE WITH THE TEXAS OPEN 

MEETINGS ACT. IF A QUORUM OF THE BOARD CANNOT BE PHYSICALLY PRESENT AT 

THE ABOVE ADDRESS, IT IS THE INTENT TO HAVE THE PRESIDING OFFICER PHYSICALLY 

PRESENT AT THE ABOVE ADDRESS. 

 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to 

nourish the economic health and well being of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call 

personnel. Citizens are asked to refrain from talking during proceedings unless 

recognized by the Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS 

REGARDING ANY ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION 

ON ANY ACTION ITEMS LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE 

POINT, AND NO LONGER THAN 5 MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER 

SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its 

meetings.  The recordings are preserved electronically as the official minutes of its meetings. 
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I.        Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance 

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

 

1. Report on Audit of WEDC (finance director) 

2. Presentation by new business to Windcrest— Urban Air 

3. Presentation by new business to Windcrest—  HALFEN USA 

 

III. Citizens to be Heard 

 

1. Members of the public may sign up to provide public comments to the Board in 

accordance with Board and City ordinance and policy.  

 

 

IV. Discuss and Act 

 

1. Consider and take possible action to accept resignation of board member Beckie Gergen 

and thank her for her many years of service to the City of Windcrest. 

2. Discussion, consideration and possible action concerning current budget and upcoming 

fiscal year budget. 

3. Report on and consider and take possible action relating to quarterly investment report 

4. Consider and take possible action on matters discussed in closed session. 

 

V. Executive Session 

 

1. Govt. Code 551.072, 551.071, 551.087 Consultation with Legal Counsel regarding real 

estate transactions, discussion regarding purchase, lease or exchange of real property 

within City of Windcrest, and economic development/redevelopment of property. 

2. Pursuant to Govt. Code Sections 551.071 and 551.074, consultation with legal counsel 

regarding personnel and discussion regarding position of executive director and board 

member vacancy.   

 

VI. General Announcements and Future Agenda Items Requested 

 

VII. Adjournment 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board 

of Directors of the WEDC is a true and correct copy of said Notice and I posted a true and 

correct copy of said Notice on the bulletin board at the Windcrest City Hall in a convenient 

place to the public.  Said Notice was posted 72 hours prior to the 29
th
 of August 2016. 
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By:  

 Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was 

removed by me from the City Hall bulletin board on the ____ of ______ 2016. 

                        

 

              By:_____________________________________ 

  Kelly Rodriguez, City Secretary 

                         

 

 

 

 









































































 

The company 
 

With the company headquarters located in Langenfeld, Germany, HALFEN is one of the leading international 
companies in the following fields: 
 
• Anchoring technology  
• Reinforcement technology  
• Mounting/framing technology  
• Facade fixing technology  
• Transport anchor systems  
• Tension rod systems 
 
We offer our customers a vast range of products and provide the technical solutions for application in construction 
and industrial projects. Architects and engineers take advantage of our products and our technical software in their 
projects. Construction companies, precast factories, and (distributors / resellers) use our wide selection of products 
in commercial and residential construction, for civil engineering, excavation projects, for traffic and all types of 
infrastructure developments. Customers in industry refer to HALFEN for technical solutions in mechanical 
engineering, vehicle manufacturing, plant engineering, the chemical industry, and also for many other types of 
industrial projects. 
 
We trust in the power of the brand: HALFEN is an internationally renowned, leading brand.  
 
The basis of our success is world-wide, long-term partnerships with our customers and suppliers. More than 1,100 
HALFEN employees strive for a common interest, with inestimable commitment to increasing value; with a strong 
focus on quality, customer service, and innovation. We are a socially responsible, environmentally sensitive 
organization, which looks beyond the immediate (construction site/project) in order to further develop the wider 
community. 
 
Since being founded in 1929, the company’s objective has been to offer customers individual solutions with the 
emphasis on quality, safety, and technology. In order to be able to reduce reaction time on customer requests, 
HALFEN believes in close proximity to the customer. With our own subsidiaries or via distributors we have achieved 
this target in more than 60 countries world-wide. 
 
In 2006, HALFEN joined the CRH group; CRH plc Ireland is a regional, national and international market leader in 
the construction (materials) industry. With expansion in mind in production and in world-wide distribution of products 
and technical solutions, we will continue our strategy of developing new markets; and take additional steps to get 
even closer to our customers: to you. 

 

http://www.crh.com/


City of Windcrest 
Approved Budget 
As of: September 30th, 2016 
 
Windcrest Economic Development Corporation 
 
Fiscal Year 2016-2017 Budget Summary: 
 
The current proposed budget for the Windcrest Economic Development 
Corporation is provided. There are no changes at this time. However, 
once the WEDC is fully staffed, the salaries and corresponding benefits 
will be adjusted accordingly and a budget amendment will be 
presented for approval. This anticipates a mid-year budget amendment 
to increase the salary and benefits accounts as needed. 
 



 

 6-30-2016 10:34 AM                                                   CITY  OF  WINDCREST                                                          PAGE:  1

                                                                        APPROVED BUDGET

                                                                     AS OF:  SEPTEMBER 30TH, 2016

13 -ECONOMIC DEVELOPMENT CORP

REVENUES

                                                                                      (-------------- 2015-2016 ---------------)(------- 2016-2017 --------)

                                               2012-2013      2013-2014      2014-2015      CURRENT        Y-T-D      PROJECTED     REQUESTED      APPROVED

                                                 ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

____________________________________________________________________________________________________________________________________________________________

 

BEGINNING FUND BALANCE                          1,871,602        385,967        47,764       112,723       112,723       112,723       308,926       308,926

 

4105     INCOME - OTHER                             7,047             34           577             0             0             0             0  ____________

4110     INCOME - OTHER (HOT)                           0              0             0             0             0             0             0  ____________

4111     INCOME - OTHER (GEN.FUND)                 75,000              0             0             0             0             0             0  ____________

4112     INCOME-WALZEM RD GRANT                         0              0             0             0             0             0             0  ____________

4113     INCOME-CORPORATE DONATIONS                     0              0             0             0             0             0             0  ____________

4115     SALES TAX  (.25)                         443,534        452,688       476,705       502,247       321,561       502,247       510,000  ____________

4301     INTEREST                                     117             25           273           250            93           250           250  ____________

4900     PROCEEDS FROM CAPITAL LEASE                    0              0             0             0             0             0             0  ____________

TOTAL REVENUES                                    525,698        452,748       477,555       502,497       321,654       502,497       510,250

                                              ===========    ===========   ===========   ===========   ===========   ===========   ===========   ===========
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                                                                        APPROVED BUDGET

                                                                     AS OF:  SEPTEMBER 30TH, 2016

13 -ECONOMIC DEVELOPMENT CORP

00-GENERAL EXPENDITURES

DEPARTMENT EXPENSES                                                                   (-------------- 2015-2016 ---------------)(------- 2016-2017 --------)

                                               2012-2013      2013-2014      2014-2015      CURRENT        Y-T-D      PROJECTED     REQUESTED      APPROVED

                                                 ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

____________________________________________________________________________________________________________________________________________________________

 

SALARIES & BENEFITS

500-009  SALARIES - EDC                            42,398          3,863             0             0             0             0       120,000  ____________

500-010  ADMINISTRATIVE EXPENSES                    4,040          4,000        10,687        37,000             0             0             0  ____________

500-011  EDC LONGEVITY                                  0              0             0             0             0             0             0  ____________

500-013  STIPEND                                    1,872              0             0             0             0             0             0  ____________

500-018  EDC EDUCATION PAY                              0              0             0             0             0             0             0  ____________

500-020  EDC OVERTIME                                   0              0             0             0             0             0         2,000  ____________

500-030  SOCIAL SECURITY-EDC                        3,663              0             0             0             0             0         9,180  ____________

500-040  HEALTH INSURANCE-EDC                      10,129              0         3,007             0             0             0        14,717  ____________

500-050  RETIREMENT-EDC                             3,166              0             0             0             0             0         7,800  ____________

500-060  WORKERS COMPENSATION-EDC                       0              0             0             0             0             0           500  ____________

500-070  UNEMPLOYMENT COMPENSATION                    135            135             0             0             0             0           500  ____________

500-080  CONTRACT LABOR                            70,600         90,000        96,275        96,000        57,938        57,938             0  ____________

500-095  TERMINATION PAYOUT                             0              0             0             0             0             0             0  ____________

   TOTAL SALARIES & BENEFITS                      136,003         97,998       109,969       133,000        57,938        57,938       154,697

OTHER EXPENSES

500-100  PUBLIC RELATION FEES-GENERAL                   0              0             0             0             0             0             0  ____________

500-115  MOBILE TELEPHONE                             831            105            52             0             0             0         1,200  ____________

500-120  DUES & SUBSCRIPTIONS                       2,502          3,119         3,804         3,000         2,539         3,000         3,000  ____________

500-130  TRAINING                                   1,055          7,776         2,283         8,000         2,449         8,000         7,000  ____________

500-132  TRAVEL                                     8,677          6,020         8,609        18,000         5,747        13,000        18,000  ____________

500-135  MEALS & ENTERTAINMENT                      5,901          5,355        10,198         7,000         4,556         7,000         7,000  ____________

500-200  COMPUTER MAINTENANCE                       1,752          1,630           407         4,500         1,642         3,500         4,000  ____________

500-201  WEBSITE MAINTENANCE                          313          2,458           575         2,000           183         1,500         1,500  ____________

500-205  REPAIRS & MAINT OF BUILDING                  128             94           264         1,674           208         1,674         1,000  ____________

500-250  LEGAL EXPENSES                            30,150         64,064        21,305        30,000         8,414        25,000        25,000  ____________

500-290  AUDIT                                      4,900          5,500         5,500         3,500         3,500         3,500         3,500  ____________

500-430  SUPPLIES                                   1,625          2,746         2,225         3,250           967         2,500         3,000  ____________

500-440  ELECTION EXPENSES                              0            122           232         2,500             0             0             0  ____________

500-510  VEHICLE EXPENSE-EDC                            0             20           340             0             0             0             0  ____________

500-515  HEALTH EXPENSE ALLOW-DIRECTOR                  0              0  (          0)            0             0             0             0  ____________

500-520  MOVING EXPENSE-DIRECTOR                        0              0           143             0             0             0             0  ____________

500-540  VEHICLE FUEL                                  48             62           111         1,000           138           750         1,000  ____________

500-590  POSTAGE                                      101             14            16           500            29           250           500  ____________

500-630  LEGAL ADVERTISING                              0            776             0             0             0             0             0  ____________

500-640  COPIER USAGE                                   0          1,443             0         1,443             0             0             0  ____________

500-650  WALZEM RD GRANT EXPENSES                       0              0             0             0             0             0             0  ____________

500-700  CONTINGENCIES                              4,294          4,832         6,277         4,620         2,377         4,620         4,620  ____________

   TOTAL OTHER EXPENSES                            62,276        106,134        62,341        90,987        32,749        74,294        80,320

 

500-201      WEBSITE MAINTENANCE       PERMANENT NOTES:

                                       AT&T DATA CHARGE

CAPITAL EXPENSES

500-800  EDC PROJECTS                              24,055         23,115        90,380        80,000         5,814        30,000        78,000  ____________

500-801  PROMOTING WINDCREST                       32,851          5,572        13,949        48,671         7,694        20,000        45,000  ____________

500-810  CAPITAL EXPENSE                            2,520            502           283             0             0             0             0  ____________
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                                                                        APPROVED BUDGET

                                                                     AS OF:  SEPTEMBER 30TH, 2016

13 -ECONOMIC DEVELOPMENT CORP

00-GENERAL EXPENDITURES

DEPARTMENT EXPENSES                                                                   (-------------- 2015-2016 ---------------)(------- 2016-2017 --------)

                                               2012-2013      2013-2014      2014-2015      CURRENT        Y-T-D      PROJECTED     REQUESTED      APPROVED

                                                 ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

____________________________________________________________________________________________________________________________________________________________

500-890  TLF LOAN PAYMENTS                        341,089        280,800       116,706       103,049        69,277       110,096       138,180  ____________

500-891  RACKER ROAD PROJECT                    1,368,667        177,528             0             0             0             0             0  ____________

500-892  TLF INTEREST                              43,872         30,325        18,254        31,911         9,988        13,966        13,204  ____________

   TOTAL CAPITAL EXPENSES                       1,813,053        517,841       239,573       263,631        92,773       174,062       274,384

 

500-800      EDC PROJECTS              PERMANENT NOTES:

                                       STORE FRONT IMPROVEMENT PROJECTS

OTHER INCOME/EXPENSES

500-900  PRIOR PERIOD ADJUSTMENT                        0              0  (      6,954)            0             0             0             0  ____________

   TOTAL OTHER INCOME/EXPENSES                          0              0  (      6,954)            0             0             0             0

____________________________________________________________________________________________________________________________________________________________

 TOTAL 00-GENERAL EXPENDITURES                  2,011,333        721,972       404,929       487,618       183,459       306,294       509,401

                                              ===========    ===========   ===========   ===========   ===========   ===========   ===========   ===========
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00-GENERAL EXPENDITURES

DEPARTMENT EXPENSES                                                                   (-------------- 2015-2016 ---------------)(------- 2016-2017 --------)

                                               2012-2013      2013-2014      2014-2015      CURRENT        Y-T-D      PROJECTED     REQUESTED      APPROVED

                                                 ACTUAL         ACTUAL         ACTUAL        BUDGET       ACTUAL       YEAR END       BUDGET        BUDGET

____________________________________________________________________________________________________________________________________________________________

TRANSFERS

900-500  TRANSFER TO GEN. FUND                          0         68,978         7,667             0        23,000             0             0  ____________

  TOTAL TRANSFERS                                       0         68,978         7,667             0        23,000             0             0

____________________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                              2,011,333        790,950       412,595       487,618       206,459       306,294       509,401

                                              ===========    ===========   ===========   ===========   ===========   ===========   ===========   ===========

REVENUE OVER/(UNDER) EXPENDITURES            (  1,485,635)  (    338,203)       64,959        14,879       115,195       196,203           849

                                              ===========    ===========   ===========   ===========   ===========   ===========   ===========   ===========

PROJECTED ENDING FUND BALANCE                     385,967         47,764       112,723       127,602       227,918       308,926       309,775

                                              ===========    ===========   ===========   ===========   ===========  ============  ============  ============

                                                    *** END OF REPORT ***
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