WINDCREST

AGENDA
CITY OF WINDCREST, TEXAS
SPECIAL CITY COUNCIL MEETING
PUBLIC HEARING
BUDGET WORKSHOP
FY 2016/2017
FY 2017/2018

August 28, 2017
6:00 P.M.

NOTICE IS HEREBY GIVEN THAT A SPECIAL WINDCREST CITY
COUNCIL MEETING / BUDGET WORKSHOP WILL BE HELD AT
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS
ON THE 28™ DAY OF AUGUST 2017 STARTING AT 6:00 P.M. DURING
THE MEETING THE FOLLOWING SUBJECTS WILL BE CONSIDERED
AND THE COUNCIL MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING
THE MORNING OF AUGUST 28, 2017 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, AUGUST 29, 2017 AT 9:00 AM. AT THE WINDCREST CITY
HALL, 8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.
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Ordinance No. 2016-618B(0O) establishes certain protocols for City Council meetings.

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be
heard” item. It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior
to the meeting. During "Citizens to be Heard", citizens may address the City Council on topics not on the
agenda for no more than three (3) minutes. In addition to the foregoing, citizens shall also have the
opportunity to address the City Council during consideration of posted agenda items for no more than six (6)
minutes. Each citizen shall therefore have the opportunity to address the City Council for a total of nine (9)
minutes. This does not include any responses from the body. The six (6) minutes time limit authorized herein
may not be transferred to another speaker in whole or in part. The presiding Officer or his/her designee will
assign a Time Keeper to each meeting. The Time Keeper will maintain strict compliance of the six (6)
minute rule, stopping speakers who exceed the allotted time. As authorized by Section 551.042 of the Texas
Government Code, a city official may make a statement of specific factual information in response to an
inquiry made by a member of the public or a recitation of existing city policy. Any deliberation of or
decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting. Any question posed by a Citizen, Council Member, Board Member or Commission
Member for which an answer is not available at a meeting shall be answered by a member of the staff or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.
If the information is sensitive, staff will seek advice from the City Attorney.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.

I.  Call to Order, Pledge of Allegiance & Invocation

Il.  Citizens to be Heard

1. Citizens may address the City Council on topics not on the agenda for
no more than three (3) minutes.

2. In addition to the foregoing, citizens shall also have the opportunity to
address the City Council during consideration of posted agenda items
for no more than six (6) minutes.

3. A City Official may make a statement of specific factual information
in response to an inquiry made by a member of the public, or a
recitation of existing policy in response to an inquiry made by a
member of the public.

I1l. Budget Workshop

1. Don Hakala, Municipal Finance Officer, will present City Council the
Year End Projections for Fiscal Year 2016/2017.

2. City Council will review and discuss the following FY 2017-2018
Proposed Budgets: (Att. 1)
A. General Fund
B. Garbage Fund
C. Debt Service Fund
D. Asset Seizure Fund (Federal)
E. Asset Seizure Fund (State)
F. County Fire Contribution Fund
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G. School Crossing Guard Fund

H. Police Donation Fund

I. Police Education Training Fund

J. Roosevelt Scholarship Fund

K. Court Technology Fund

L. Court Building Security Fund

M. Hotel Occupancy Tax Fund

N. Economic Development Corporation (EDC)
O. Crime Control Prevention District (CCPD)
P. Street Fund (CIP)

Q. HRA (Health Reimbursment Account) Fund

2. Mayor and City Council comments on the proposed FY 2017/2018
budget.

3. City Council will review, discuss and may take action on possible
schedule of Special City Council Meeting regarding the proposed FY
2017/2018 budget.

Ordinances *"n conjunction with the first reading of an ordinance, a motion should be made
to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent

City Council meeting for final adoption at its second reading”.*

1. City Council will review, discuss and may take action on Ordinance
No. 2017-757(0) a public right-of-way management ordinance by the
City of Windcrest, Texas; regulating the physical use, occupancy and
maintenance of city rights-of-way by wireless network providers;
describing the purpose; providing definitions; requiring compliance
with the city design manual and applicable codes for the installation of
network nodes and node support poles pursuant to chapter 284 of the
Texas Local Government code; providing city procedures for
applications for permits; establishing time periods for approval of
permit applications; providing application fees and annual public right-
of-way rental rates; providing restrictions on placement of network
nodes and node support poles in municipal parks and residential areas;
providing indemnity for the city; adopting a design manual for the
installation of network nodes and node support poles; approving a pole
attachment agreement; approving a service pole collocation attachment
license agreement; providing repealing and savings clauses; and
providing an effective date of September 1, 2017. Second Reading (Att.
2) Michael Brenan, City Attorney requested
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2. City Council will review, discuss and may take action Ordinance No.
2017-758(0), an ordinance approving and adopting a budget for
operating the municipal government of the City of Windcrest for the
fiscal year beginning October 1, 2017 and ending on September 30,
2018; appropriating money for the various funds and purposes of such
budget including appropriations of money to pay interest and principal
sinking fund requirements on all indebtedness; providing a savings and
severability clause; repealing all ordinances and appropriations in
conflict with the provisions of this ordinance; and establishing an
effective date. First Reading (Att. 3)

3. City Council will review, discuss and may take action on Ordinance
No. 2017-759(0), an ordinance adopting the tax rate and levying a tax
upon all property subject to taxation within the City of Windcrest,
Texas, for the 2017 tax year for the use and support of the municipal
government of the City of Windcrest for the fiscal year beginning
October 1, 2017 and ending on September 30, 2018; apportioning said
levy among the various funds and items for which revenue must be
raised including providing a sinking fund for the retirement of the
bonded debt of the city; and establishing an effective date. First Reading
(Att. 4)

4. City Council will, review, discuss and may take action on Ordinance
No. 2017-760(0), an ordinance setting fees for various city services
and consolidating those fees for convenience; amending various city
ordinances; and containing a severability clause and an effective date.
First Reading (Att. 5)

5. City Council will review, discuss and may take action on Ordinance
No. 2017-761(0), an ordinance adopting an organizational chart and
departmental classifications. First Reading (Att. 6)

V. Resolutions

City Council will review, discuss and may take action on Resolution
No. 2017-645(R), a resolution calling an election to be held in the City
of Windcrest, Texas to submit a proposition on the question of calling
a bond election for street repairs and improvements; making provision
for the conduct of the election; resolving other matters incident and
related to such election; and providing an effective date. (Att. 7)



Agenda Page |5
VI. Discuss and Act

City Council will review, discuss and may take action on an update
regarding the Windcrest Fire Department and forming a chariatable
organization.

VII.  General Announcements & Future Agenda ltems Requested

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall
include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may
request the inclusion of such items at any meeting.

VIIl.  Adjournment

The City Council reserves the right to retire into executive session whenever
it is considered necessary and legally justified under the Texas Government
Code, Subchapter D, Sections 551.071 et. seq. including, but not limited to,
consultation with attorney, real property, prospective gifts, personnel
matters, exclusion of witness, security devices, and economic development
matters.

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the City Council of the City of Windcrest is a true and correct
copy of said Notice and was posted on the bulletin board at City Hall of said
City in a convenient place to the public and said Notice was posted more than
seventy-two hours prior to the meeting on August 28, 2017.

<L\ ra«l.\.. F
By: Ly &7 | City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-655-8776.

I certify that the attached notice and agenda of items to be considered by the City Council was
removed by me from the City Hall bulletin board on the August, 2017.

Title:
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City of Windcrest, Texas

List of Principal Officials

FISCAL YEAR 2017-2018
OCTOBER 1, 2017 - SEPTEMBER 30, 2018

City Council

Alan E. Baxter
Mayor

Council Members by Place:

Gerd Jacobi
Place 1

Jim Shelton
Place 2, Mayor Pro Tem

James McFall
Place 3

Rick Cockerham
Place 4,

Matthew Vandenberg
Place 5

PREPARED BY:

Rafael Castillo Jr., City Manager
Donald Hakala, Municipal Finance Officer, CPA
Natalia Witmer, Asst. Municipal Finance Officer
Kelly Rodriguez, City Secretary
Michael Brenan, City Attorney
Steve Takas, Municipal Judge
Tom Garcia, Public Works Director
Chief Al Ballew — Chief of Police
Chief Jonathan W. Weidemann — Fire Chief



City of Windcrest, Texas

Our Vision

City of Windcrest is a community of small-town charm with a high level of responsive municipal services.
Prudent economic development make the City of Windcrest a safe, family-oriented community that is a
great place to live, shop, work, and play... a place where community isn’t just a word, but a way of life.

Our Mission and Goals

To ensure a safe, clean, healthy, productive city where neighborhoods are revitalized, history is preserved,
the natural environment is respected, and where all people can reach their full potential through education,
commerce, culture, recreation and wellness. These initiatives will be accomplished through:

City Services — To deliver effective and efficient services, without bias or prejudice.

Our Employees — Recognizing that our employees are our most valuable resource, we will provide them
with safe, clean, productive, and technologically friendly workplaces where we encourage pride,
productivity and accountability for the quality of their work and where they are given meaningful

opportunities for professional growth.

Communications — To be accessible to all people in our diverse community, including our fellow
employees, to answer their questions promptly, to listen respectfully, and, in all of our communications, to
be truthful, responsive, and professional.

Financial Management — To be effective and responsible stewards of public resources, to wisely and
prudently use these resources for the public good, and to be accountable to those who have placed their
trust in us.

The Law — To respect the law by word, in external and internal communications, and by deed, by
enforcing and abiding by all applicable federal, state, and local laws.
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Mayor’s Message
Work in progress, the Mayor’s Message will be included with the approved budget.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

ORDINANCE NO.

AN ORDINANCE APPROVING AND ADOPTING A
BUDGET FOR OPERATING THE MUNICIPAL
GOVERNMENT OF THE CITY OF WINDCREST
FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2017 AND ENDING ON SEPTEMBER 30, 2018;
APPROPRIATING MONEY FOR THE VARIOUS
FUNDS AND PURPOSES OF SUCH BUDGET
INCLUDING APPROPRIATIONS OF MONEY TO
PAY INTEREST AND PRINCIPAL SINKING FUND
REQUIREMENTS ON ALL INDEBTEDNESS;
PROVIDING A SAVINGS AND SEVERABILITY
CLAUSE; REPEALING ALL ORDINANCES AND
APPROPRIATIONS IN CONFLICT WITH THE
PROVISIONS OF THIS ORDINANCE; AND
ESTABLISHING AN EFFECTIVE DATE.

a budget for operating the municipal government of City of
Windcrest for the fiscal year October 1, 2017, to September 30,
2018, has been prepared in accordance with Chapter 102 of the
Texas Local Government Code for the City of Windcrest, Texas;

and

said budget has been submitted to the City Council in accordance

with the Local Government Code; and

public notice of a public hearing upon this budget has been duly
and legally made as required by the Local Government Code; and

said public hearing on the Proposed Budget has been held; and

the City’s Proposed Budget has been amended in accordance with

the Local Government Code; and

a public hearing has been had upon said amendments to the
Proposed Budget and, after full and final consideration of proposed
expenditures, revenues, financial condition, and comparative
expenditures as presented, it is the consensus of opinion that the
budget as considered and amended at said hearings should be

approved and adopted.



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WINDCREST:

SECTION 1.

That the City Council of the City of Windcrest ratifies, approves and adopts the
budget as finally considered for the fiscal year of October 1, 2017, to September
30, 2018, a copy of which shall be filed with the office of the City Secretary and
with the Bexar County Clerk and which shall also be posted on the City’s Internet
Website, and which is incorporated herein for all intents and purposes.

SECTION 2.

That the appropriations for the 2017-2018 fiscal year for the different
administrative units and purposes of the City of Windcrest, Texas be fixed and
determined for said fiscal year in accordance with the expenditures shown in
said budget, and that the distribution and division of said appropriations be made
in accordance with said budget including such amounts shown for providing for
sinking funds for payment of the principal and interest and the retirement of the
bonded debt of the City of Windcrest.

SECTION 3.

That should any part, portion, or section of this ordinance be declared invalid or
inoperative or void for any reason by a court of competent jurisdiction, such
decision, opinion or judgment shall in no way affect the remaining portions, parts,
or sections or parts of section of this ordinance, which provisions shall be,
remain and continue to be in full force and effect.

SECTION 4.
That all ordinances and appropriations for which provision has heretofore been
made are hereby expressly repealed if in conflict with the provisions of this
ordinance.

SECTION 5.

That this ordinance shall take effect and be in full force and effect from and after
its passage and approval according to law.



PASSED, APPROVED AND ADOPTED this ___ " day of August, 2017, at a
regular meeting of the City Council of the City of Windcrest, Texas, which
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code
551.001, et.seq., at which meeting a quorum was present and voting.

Alan Baxter, Mayor

ATTEST:

Kelly Rodriguez, City Secretary



General Fund

Garbage Fund

Debt Service Fund

Asset Seizure Fund (Federal)
Asset Seizure Fund (State)
County Fire Contribution Fund
School Crossing Guard Fund
Police Donations Fund

Police Education Training Fund
Roosevelt Scholarship Fund
Health Reimbursement Account
Court Technology Fund

Court Building Security Fund
Hotel Occupancy Tax Fund

Windcrest Animal Control Task Force

EDC
WCCPD
Street Fund (CIP)

Total:

SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

CITY OF WINDCREST, TEXAS
PROJECTED FUND SUMMARY
FISCAL YEAR 2016-17 BUDGET

Beginning Fund Balance Projected Revenues

2,576,146.00
(177,409.00)
440.00
1,017.00
842.00
919.00
44,616.00
2,219.00
2,656.00
4,094.00
(124,339.00)
86,266.00
27,709.00
18,148.00
2,667.00
411,751.00
697,837.00
(153,982.00)

3,421,597.00

Projected Expenditures

6,582,257.00 6,779,665.00
950,102.00 935,346.00
- 402.00
6,252.00 1,000.00
3,325.00 2,000.00
- 1,000.00

4.00 -
15,449.00 22,373.00

11,557.00 -
131,012.00 140,000.00
510,454.00 394,258.00
696,968.00 604,769.00
510,064.00 800,000.00

9,417,444.00

9,680,813.00

7/10/2017

Projected Ending
Fund Balance

2,378,738
(162,653)
440
615
842
919
49,868
3,544
1,656
4,098
(124,339)
79,342
39,266
9,160
2,667
527,947
790,036
(443,918)

3,158,228.00



CITY OF WINDCREST, TEXAS
PROJECTED FUND SUMMARY

FISCAL YEAR 2017-18 BUDGET
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Projected Ending Fund

Projected Beginning Proposed Expenditures

Fund Balance Proposed Revenues / Transfer Outs Ba|ance
General Fund 2,378,738.00 6,598,780.00 6,508,903.00 *k 2,468,615
Garbage Fund (162,653.00) 978,434.00 970,346.00 (154,565)
Debt Service Fund 440.00 - - 440
Asset Seizure Fund (Federal) 615.00 - - 615
Asset Seizure Fund (State) 842.00 - - 842
County Fire Contribution Fund 919.00 - - 919
School Crossing Guard Fund 49,868.00 6,252.00 26,000.00 30,120
Police Donations Fund 3,544.00 - 1,500.00 2,044
Police Education Training Fund 1,656.00 - 1,000.00 656
Roosevelt Scholarship Fund 4,098.00 - - 4,098
Health Reimbursement Account (124,339.00) - - (124,339)
Court Technology Fund 79,342.00 15,449.00 - 94,791
Court Building Security Fund 39,266.00 11,557.00 - 50,823
Hotel Occupancy Tax Fund 9,160.00 199,001.00 185,000.00 23,161
Windcrest Animal Control Task Force 2,667.00 - - 2,667
EDC 527,947.00 510,250.00 538,502.00 499,695
WCCPD 790,036.00 691,952.00 384,472.00 1,097,516
Street Fund (CIP)* (443,918.00) 510,064.00 - *k 66,146

Total:

*without a transfer from the General Fund

3,158,228.00

9,521,739.00

8,615,723.00

4,064,244.00



RESOLUTION NUMBER
A RESOLUTION RATIFYING THE RECENTLY ADOPTED BUDGET.

WHEREAS, the City of Windcrest adopted its Budget for fiscal year 2017-2018;
and

WHEREAS, Local Government Code Section 102.007 (c) requires the City to
ratify the Budget by a separate vote;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Windcrest, Texas, that:

1. The recently adopted Budget for fiscal year 2017-18 containing a property
tax increase that raises more revenue from property taxes than was raised from property
taxes in the previous year is hereby ratified.

DULY PASSED AND APPROVED, on the ™ day of August, 2017 at a regular
meeting of the City Council of the City of Windcrest, Texas, which meeting was held in
compliance with the Open Meetings Act, Tex. Gov’t. Code, §551.001, et. seq. at which
meeting a quorum was present and voting.

CITY OF WINDCREST, TEXAS

Alan Baxter, Mayor

ATTEST:

Kelly Rodriguez, City Secretary



ORDINANCE NO.

AN ORDINANCE ADOPTING THE TAX RATE AND
LEVYING A TAX UPON ALL PROPERTY SUBJECT
TO TAXATION WITHIN THE CITY OF WINDCREST,
TEXAS, FOR THE 2017 TAX YEAR FOR THE USE
AND SUPPORT OF THE MUNICIPAL
GOVERNMENT OF THE CITY OF WINDCREST
FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2017 AND ENDING ON SEPTEMBER 30, 2018;
APPORTIONING SAID LEVY AMONG THE
VARIOUS FUNDS AND ITEMS FOR WHICH
REVENUE MUST BE RAISED INCLUDING
PROVIDING A SINKING FUND FOR THE
RETIREMENT OF THE BONDED DEBT OF THE
CITY; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Chief Appraiser of the Bexar County Tax Appraisal District has
prepared and certified the appraisal roll of the City of Windcrest,
Texas, said roll being that portion of the approved appraisal roll of
the Bexar County Tax Appraisal District which lists property taxable
by the City of Wincrest, Texas; and

WHEREAS, the Tax Assessor and Collector of Bexar County has performed the
statutory calculations required by Section 26.04 of the Texas Tax
Code, and has published the effective tax rate, the rollback tax
rate, an explanation of how they were calculated, and has fulfilled
all other requirements for publication as contained in Section
26.04(e) of the Texas Tax Code, in a manner designed to come to
the attention of all residents of said City and has submitted said
rates to the City Council of said City prior to the regular City Council
meeting of August _th 2017; and

WHEREAS, the City Council has complied with all applicable requirements of
the Texas Tax Code prior to the setting of the tax rate for said City
for 2017.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WINDCREST:

SECTION 1.

That the tax rate of the City of Windcrest, Texas for the tax year 2017 be, and is
hereby, set at $ on each one hundred dollars ($100) of the taxable
value of real and personal property not exempt from taxation by the constitution
and laws of this state situated within the corporate limits of said City.



SECTION 2.

That there is hereby levied for the tax year 2017 upon all real and personal
property not exempt from taxation by the constitution and laws of this state
situated within the corporate limits of said City, and there shall be collected for
the use and support of the municipal government of the City of Windcrest,
Texas, to provide a sinking fund for the retirement of the bonded debt of said
City and to provide for permanent improvements in said City, and said tax, so
levied and collected, shall be apportioned to the specific purposes hereinafter set
forth; to-wit:

A. For the payment of current expenses and to be deposited in the
general fund (for the purposes of maintenance and operations)
cents on each one hundred dollars ($100) of the

taxable value of such property; and,

B. To provide for sinking funds for the payment of the principal and
interest and the retirement of the bonded debt, and the same
shall become due as shall be necessary to pay the principal and
interest of the current year as follows:

cents per one hundred dollars ($100) valuation.
SECTION 3.

That the Bexar County Tax Assessor and Collector is hereby authorized to
assess and collect the taxes of said City employing the above tax rate.

SECTION 4.
That the Municipal finance Officer of said City shall keep accurate and complete
records of all monies collected under this Ordinance and the purposes for which
same are expended.

SECTION 5.

That monies collected pursuant to this Ordinance shall be expended as set forth
in the City of Windcrest’'s FY 2017-2018 Annual Budget.

SECTION 6.

That all monies collected which are not specifically appropriated shall be
deposited in the general fund.



SECTION 7.

That this ordinance shall take effect and be in full force and effect from and after
its passage and approval according to law.

PASSED, APPROVED AND ADOPTED this ___ " day of August, 2017, at a
regular meeting of the City Council of the City of Windcrest, Texas, which
meeting was held in compliance with the Open Meetings Act, Tex. Gov’t Code
551.001, et.seq., at which meeting a quorum was present and voting.

Alan Baxter, Mayor

ATTEST:

Kelly Rodriguez, City Secretary



WINDCREST

TEXAS

Ad Valorem
Work in progress, waiting for final numbers from BCAD, Ad Valorem analysis will be included
with the approved budget.
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ORDINANCE NO.

AN ORDINANCE SETTING FEES FOR VARIOUS CITY
SERVICES AND CONSOLIDATING THOSE FEES FOR
CONVENIENCE; AMENDING VARIOUS CITY ORDINANCES;
AND CONTAINING A SEVERABILITY CLAUSE AND AN
EFFECTIVE DATE.

WHEREAS, the City of Windcrest has adopted numerous ordinances that provide
for various fees and charges that are subject to change from time to time; and

WHEREAS, the City has determined that it would be convenient to consolidate
those fees in one ordinance that can be reviewed and amended as needed from time to
time; and

WHEREAS, the City has adopted a budget for the upcoming fiscal year that
incorporates the fees and charges specified herein; and

WHEREAS, the City has determined that the fees and charges specified herein
are reasonable, necessary, fair and designed to fund the various activities to which they
pertain; and

WHEREAS, the City has conducted a public hearing at which the fees imposed
herein were made known to the public and the governing body; and

WHEREAS, the City has determined that the fees set forth herein will promote
the health, safety, and welfare of the citizens of Windcrest; and

WHEREAS, this ordinance was adopted at a meeting of the Windcrest City
Council held in strict compliance with the Texas Open Meetings Act at which a quorum
of the City Council was present and voting;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WINDCREST, TEXAS:

SECTION 1. Rates Imposed.

The City hereby adopts the Fee Schedule attached as Exhibit “A” hereto and
imposes the fees set forth therein upon the services, activities, events, materials, and
supplies that are described therein. These rates shall be collected by the City in

accordance with the various City ordinances that more particularly describe each of the
fees.

SECTION 2. Ordinances Amended.

Page 1 of 2



Each City ordinance that originally provided a fee, charge, or fine that is
mentioned on Exhibit “A” is hereby amended as shown on Exhibit “A.”

SECTION 3. Severability.

Should any portion or part of this ordinance be held for any reason invalid or
unenforceable by a court of competent jurisdiction, the same shall not be construed to
affect any other valid portion hereof, but all valid portions hereof shall remain in full
force and effect.

SECTION 4. Effective Date.
This Ordinance shall be effective upon its passage.

PASSED AND APPROVED THE __" day of August, 2017.

CITY OF WINDCREST, TEXAS

By:

Alan Baxter, Mayor

ATTEST:

Kelly Rodriguez, City Secretary

Page 2 of 2



Building and Building Code
Residential Remodels

Foundation

Driveways

Sidewalks

Re-roofs

Fences

Assessory Buildings

Other remodel not listed below

Building Permit Fees

$500 or less of total value of construction

$501 to $2,000 of total value of construction
$2,001 to $25,000 of total value of construction
$25,001 to $50,000 of total value of construction
$50,001 to $100,000 of total value of construction
$100,001 to $500,000 of total value of construction
$500,001 to $1,000,000 of total value of construction
$1,000,000 and higher of total value of construction
Re-Roof

Curb cuts

Certificate of Occupancy (Non-Refundable)
Variance Request

Moving Permit

Demolition Permit

Plan Checking Fee

Non-Compliance Fee
Re-Inspection Fee (for failed inspections
Failure to correct Code Violations

Plumbing Permits

Plumbing Permits Base Fee
Water Softener
House Sewer
Water Heater
Gas Test
Fuel tanks

Fixture or Trap Repair

New fixtures
Water line
Grease Trap
Shower Pan
Vacuum Breakers

City of Windcrest

Fee Schedule

Fiscal Year 2017-2018

Ordinance

$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00

$24

$23.50 + $3.05 for each hundred or fraction thereof over $500.00

$69.25 + $14.00 for each thousand or fraction thereof over $2,000.00
$391.75 + $10.10 for each thousand or fraction thereof over $25,000.00
$643.75 + $7.00 for each thousand or fraction thereof over $50,000.00
$993.75 + $5.60 for each thousand or fraction thereof over $100,000.00
$3,233.75 + $4.75 for each thousand or fraction thereof over $500,000.00
$5,608.75 + $3.65 for each thousand or fraction thereof over $1,000,000.00
$50

$50

$100

$150

$100

$50.00 for the first 1,000 square fee + $0.50 per square foot over 1,000 square feet

Fee shall be equal to 1/2 of the building permit fee. Such plan checking fee is in addition
to the permit fee.

Where work for which a permit is required started or proceeds prior to obtaining said
permit, the fees herein specified shall be doubled, but the payment of such double fee
shall not relieve any person from fully

complying with the requirements of the code in the execution of the work nor from any
other penalties prescribed herein. A fee of $100.00 shall be assessed for any proceeding
with any work without having an

appoved inspection at the required stage of construction.

$75.00 per failed inspection

$100.00

$30.00 Plus

$5.00

$5.00

$15.00

$5.00 for one to four outlets + $1,00 for each additional outlet.
$25.00 for -0- to 1,000 gallons and $35.00 for 1,001 and over gallons
$5.00

$10.00 each fixture

$5.00

$30

$30

$5.00 for up to five, $2.00 each additional breaker over five

$1.00 per head $5.00 for one to four outlets, inclusive, and $1.00 for each additional

Irrigation/Sprinklers/Fire System unit.

Water Piping
Fire Sprinkler System

HVAC / Mechanical Permit Fee

Electrical Permit Fee - Base Fee

Alarm Permits

Swimming Pool
Temporary Meter Loop
First 20 fixtures

Signs

3 or less False Alarms within perceeding 12 Months
4 or 5 False Alarms within perceeding 12 Months
6 or 7 False Alarms within perceeding 12 Months

8 or mo

re False Alarms within perceeding 12 Months

$5.00
$1.50 per head

$30.00 + $10.00 for the first $1,000 or fraction thereof, of valuation of the installation
plus $10.00 for each additional $1,000 or fraction thereof.

$30.00 +

$45

$30

25.00 + $.06 for each additional (includes receptacle, switch and outlets)
$30

$0
$50
$75
$100



City of Windcrest

Fee Schedule
Fiscal Year 2017-2018
Ordinance
Garage Sale
Garage Sale Permit $10
Estate Sale Permit $25
Animal Control
Pet Tag -- Sterilized and Microchipped Free
Pet Tag -- Sterilized S5
Pet Tag -- Not Sterilized $10
Duplicate Pet Tag $2
1st Time Dog is reclaimed S0 Warning and free ride home, 1 dog per address
2nd Time Dog is reclaimed $35
3rd Time Dog is reclaimed $75
4th Time Dog is reclaimed & subsequent times $200
The owner will also pay all boarding fees
Dog(s) captured not having registed with the City an additional $10
No proof of vaccination cost will be paid by owner
Other Fees & Citations:
Inadequate care and shelter Citation
Improper animal transport Citation
Animal cruelty Citation
Dog off lease Citation
Deposits
Rabies Vaccination: $50
Sterilization:
Male Cat $75
Female Cat $90
Male Dog $75
Female Dog $90

Notary Fees

Protesting a bill or not for non-acceptance or non-payment, register & seal $0.00

Each notice of protest $0.00
Protesting in all other cases $0.00
Certificate and seal to a protest $0.00
Taking the acknowledgment or proof of any deed or other instrument in writing, for registration, including certificate and seal:
(1) for the first signature $0.00
(2) for each additional signature $0.00
Administering an oath or affirmation with certificate and
seal $0.00
All certificates under seal not otherwise provided for $0.00
Copies of all records, and papers in the Notary Public's
Office, for each page $0.00

Taking the depositions of witnesses, for each 100 words $0.00

Swearing a witness to a deposition, certificate, seal, and

other business connected with taking the deposition $0.00
All notarial acts not provide for $0.00

Charges for Public Information Request

Standard Paper Copy $0.10
Nonstandard Copy

Diskette $1.00
Magnetic Tape actual cost
Data Cartridge actual cost
Tape Cartridge actual cost
Rewritable CD $1.00
Non-Rewritable CD $1.00
Digital Video Disc $1.00

JAZ Drive actual cost
Other Electronic Media actual cost
VHS Video Cassette $2.50
Audio Cassette $1.00

Oversize Paper Copy (e.g. 11x17, greenbar, ect...) $0.50



Swimming Pool Fees
Daily Fee

Resident:
Single
Couple
Family
Swim Lessons 2week 1hour daily session

Non-Resident:
Single
Couple
Family
Swim Lessons 2week 1hour daily session

Swim Team
1 Participant in Family
Each additional member of the Family

Pool Parties
3 hours
10-25 guests
Additional hours -(per Hour)

26-50 guests
Additional hours -(per Hour)

51-75 guests
Additional hours -(per Hour)

76-100 guests
Additional hours -(per Hour)

Camps, daycares, other type organizations
Per Person

Civic Center Fees
Windcrest Resident:

Deposit
Rental
Cleaning
Sound System Deposit
*Security
Optional Set Up Fee by Civic Center Tech

Non-Resident:
Deposit

City of Windcrest
Fee Schedule
Fiscal Year 2017-2018
Ordinance

$3.00

$60.00
$90.00
$120.00
$40.00

$125.00
$145.00
$170.00
$50.00

$86.00
$76.00

$100.00
$30.00

$125.00
$30.00

$197.50
$37.50

$245.00
$45.00

$2.00

$100 —Refundable after event
$50 per hour minimum 4 hour rental
$100.00
$100-Refundable after event
$35 per hour
$25 per hour (this can be deducted from deposit)

$300-Refundable after event

4 hours facility use, kitchen use, audio system use, and cleaning $1,200.00

*Security

Schools and Churches receive the Windcrest Resident Rate

Civic Clubs
Usage Fee
Usage Fee
No Cleaning Fee
*Security

*Security Fee is only paid when an event will be serving alcohol.

Vehicle Storage Fees
Small (size 8'x15')
Medium (size 10'x20')
Large (size 12'x33')
Large (size 12'x33') with Electricity
X-Large (size 12'x40')
X-Large (size 12'x40') with Electricity
Deposit

$35 per hour

$25 per meeting

$50 for banquet/fundraiser event
No Cleaning Fee

$25 per hour

$120
$180
$240
$300
$312
$372
$50



Sanitation Rates

Council Reduction

Revised 2013-

Type 2014/15 2015/16 2016/17 2017-2018 to Residential 14
Rate

Residential 6 Month Rate 112.32 104.82 107.40 107.40 25% 84.24

Size Freq

2yd 1 63.00 65.54| 80.22 80.22
2 115.36 120.01 146.90 146.90
3 167.68 174.45 213.53 213.53
4 220.00 228.87 280.14 280.14
5 272.34 283.33 346.80 346.80
6 324.67 337.77 413.43 413.43

3yd 1 69.12 71.91 88.01 88.01
2 126.57 131.67 161.17 161.17
3 183.97 191.39 234.27 234.27
4 241.38 251.11 307.36 307.36
5 298.76 310.82 380.45 380.45
6 356.16 370.52 453.52 453.52

4yd 1 75.31 78.34| 95.89 95.89
2 137.78 143.34 175.45 175.45
3 200.25 208.32 254.99 254.99
4 262.74 273.35 334.58 334.58
5 325.19 338.31 414.09 414.09
6 387.69 403.32 493.67 493.67

6yd 1 104.13 108.33 132.60 132.60
2 183.93 191.35 234.21 234.21
3 264.04 274.69 336.22 336.22
4 326.77 339.95 416.10 416.10
5 382.70 398.14| 487.32 487.32
6 471.98 491.03 601.02 601.02

8yd 1 123.34 128.3 157.04 157.04
2 209.51 217.97 266.80 266.80
3 293.12 304.95 373.26 373.26
4 363.13 377.77 462.40 462.40
5 464.04 482.76 590.90 590.90
6 557.50 579.99 709.91 709.91

10yd 1 161.71 168.23 205.91 205.91
2 257.53 267.92 327.94 327.94
3 356.08 370.43 453.41 453.41
4 452.39 470.64 576.06 576.06
5 550.95 573.17 701.57 701.57
[ 647.24 673.36| 824.19 824.19

30yd container I —
container &
compactor
per pick up

40yd container
container &
compactor
per pick up - T

hand

pick up |1 22.46 23.36 28.60 28.60
2 38.08 39.61 48.49 48.49
on call 34.12 35.49

what the City Charges

Call for Pricing
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ORDINANCE NO.

AN ORDINANCE ADOPTING AN ORGANIZATIONAL
CHART AND DEPARTMENTAL CLASSIFICATIONS

WHEREAS, the City Charter requires the City Council to establish the city’s
organizational chart and departmental classifications in Section 3.03 (3) and Section
5.01.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF WINDCREST THAT the attached organizational chart with
departmental classifications is hereby approved and adopted as required by the City
Charter and that the previous organizational charts are repealed.

This ordinance shall take effect upon its final passage, and it is so ordained.

PASSED and ADOPTED this the ___ day of , 2017.

Alan Baxter, Mayor

ATTEST:

Kelly Rodriguez, City Secretary

APPROVED AS TO FORM:

Michael S. Brenan, City Attorney
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Dept. #

01-525
01-504
01-501/01-508
01--501
01-508
01-501
01-508
01-508
01-527
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-502
01-519
01-517
01-517
01-502
01-502
01-502
01-502
01-502
01-502
01-508
01-508

01-503
01-503
01-503

01-516
01-516
01-516
01-516
01-516
01-516
01-516
01-516
01-516
01-516
01-516
01-516
01-507
01-520
01-520
01-520
01-520

18-500
18-500
18-500
18-500

13-500
13-500

Fiscal Year 2017-2018 Budget and Plan for Municipal Services

Position Count (General Fund)
City Manager

Public Affairs / Marketing Event Specialist
City Secretary

Admin Records Clerk/Asst. City Secretary
Admin Clerk

Administrative Receptionist
Court Clerk

Court Clerk Il

Postal Clerk

Police Chief

Lieutenant 1

Lieutenant 2

Sergeant
Corporal-Investigations
Corporal 2

Corporal 3

Corporal 4

Corporal 5

Patrol Officer 1

Patrol Officer 2

Patrol Officer 3

Patrol Officer 4

Patrol Officer 5

Patrol Officer 6

Patrol Officer 7

Patrol Officer 8

Patrol Officer 9

Patrol Officer 10

Patrol Officer 11

Patrol Officer 12

Patrol Officer 13

Code Enforcement (Patrol Officer)
Animal Control Officer 1
Animal Control Officer 2
Administrative Assistant
Asst. Comm/Records Admin
Dispatcher 1

Dispatcher 2

Dispatcher 3

Records Manager

Patrol Officer 14

Patrol Officer 15

Fire Chief
Fire Administative Asst./Permit Clerk
Station Tech (part-time)

Public Works Director
Public Works Crew Chief
Public Works Tech 1
Public Works Tech 2
Public Works Tech 3
Public Works Tech 4
Public Works Tech 5
Public Works Tech 6
Public Works Tech 7
Public Works Tech 8
Public Works Tech 9
Public Works Tech 10
Fleet Mechanic

Municipal Finance Officer
Accountant / Purchaser

Personnel Summary

Title

City Manager

Public Affairs / Marketing Event Specialist 0.
City Secretary

Admin Records Clerk/Asst. City secretary
Admin Clerk

Administrative Receptionist
Court Clerk

Court Clerk 11

Postal Clerk

Police Chief

Lieutenant

Lieutenant/K9

Sergeant

Corporal

Corporal

Corporal

Corporal

Corporal

Detective

Patrol Officer /K9

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Patrol Officer

Code Enforcement (Patrol Officer)
Animal Control Officer
Animal Control Officer
Administrative Assistant
Asst. Comm/Records Admin
Dispatcher

Dispatcher

Dispatcher

Records Manager

Patrol Officer /Warrants
Patrol Officer /Warrants

Fire Chief
Fire Administative Asst./Permit Clerk
Station Tech (part-time) 0.

Public Works Director
Public Works Crew Chief
Public Works Tech |
Public Works Tech |
Public Works Tech |
Public Works Tech |
Public Works Tech |
Public Works Tech |
Public Works Tech |
Public Works Tech Il
Public Works Tech Il
Public Works Tech IV
Fleet Mechanic

Municipal Finance Officer
Accountant / Purchaser

PR RR BRERRRERRERERERRRERBEBRER TRR PRERERRRERRERRERRRERBEBRER R BERRBRERBRERRBRERRRRBRRERR PR RRER OR

Accountant 1 Accountant

Accountant 2 Accountant

Total General Fund: 61
Position Count (WCCPD) Title

Police Communication Supervisor Police Communication Supervisor 1
Detective / CID Detective / CID 1
Patrol Officer 16 Patrol Officer/K9 1
Dispatcher 4 Dispatcher 1
Total WCCPD: 4
Position Count (EDC) Title

EDC Director EDC Director 1
Administrative Assistant (part time) Administrative Assistant (part time) 1
Total EDC: 2
Total Posision Count FY 17-18 (GF, WCCPD, EDC): 67
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01-514
01-514
01-501
01-501
01-514
01-508
01-508
01-527
01-526
01-526
01-526

Contract employees/Seasonal

City Attorney

IT Support

Fire Inspector

Building Inspector

Food Inspector

Judge

Prosecutor

Postal Clerk Seasonal

POOL MANAGER / LIFEGUARD (SEASONAL)
POOL SUPERVISOR / LIFEGUARD (SEASONAL)
LIFE GUARDS (SEASONAL)

Total Employees for the City of Windcrest

City Attorney

IT Support

Fire Inspector
Building Inspector
Food Inspector
Judge

Prosecutor

Postal Clerk Seasonal

FY2010-11
59.5

FY2012-13
65.00

* Difference between FY 14-15 and FY 15-16 converted the part time Animal Control Officer to a Full Time Position
* A Police Officer position was added due to the deployment of one of our current police officers. Deployment continues through the FY 16-18.

FY2013-14
66.2

0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5

16

FY2014-15
65.5

FY2015-16
66

FY2016-17
67
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Personnel FY 2017-2018

Row Labels Sum of Annual Sum of FICA Sum of Retirement Sum of Insurance Sum of Total Package
01-501-010 107,609.84 9,146.84 9,684.89 21,281.55 147,723.11
Admin Records Clerk 48,552.14 4,126.93 4,369.69 7,093.85 64,142.61
Administrative Receptionist 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
City Secretary 29,064.10 2,470.45 2,615.77 7,093.85 41,244.17
01-502-010 1,116,969.62 94,942.42 100,527.27 163,158.55 1,475,597.85
Administrative Assistant 39,000.00 3,315.00 3,510.00 7,093.85 52,918.85
Asst. Comm/Records Admin 41,558.40 3,532.46 3,740.26 7,093.85 55,924.97
Corporal 1 49,108.80 4,174.25 4,419.79 7,093.85 64,796.69
Corporal 3 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Corporal 4 49,816.00 4,234.36 4,483.44 7,093.85 65,627.65
Corporal 5 49,108.80 4,174.25 4,419.79 7,093.85 64,796.69
Detective Corporal 2 49,816.00 4,234.36 4,483.44 7,093.85 65,627.65
Lieutenant 1 65,894.40 5,601.02 5,930.50 7,093.85 84,519.77
Lieutenant 2 61,517.56 5,228.99 5,536.58 7,093.85 79,376.98
Patrol Officer 1 50,273.60 4,273.26 4,524.62 7,093.85 66,165.33
Patrol Officer 10 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Patrol Officer 11 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Patrol Officer 12 43,201.60 3,672.14 3,888.14 7,093.85 57,855.73
Patrol Officer 2 41,558.40 3,532.46 3,740.26 7,093.85 55,924.97
Patrol Officer 3 42,348.80 3,599.65 3,811.39 7,093.85 56,853.69
Patrol Officer 4 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Patrol Officer 5 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Patrol Officer 6 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Patrol Officer 7 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Patrol Officer 8 41,558.40 3,532.46 3,740.26 7,093.85 55,924.97
Patrol Officer 9 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Police Chief 88,023.26 7,481.98 7,922.09 7,093.85 110,521.18
Seageant 55,078.40 4,681.66 4,957.06 7,093.85 71,810.97
01-502-012 181,147.20 15,397.51 16,303.25 35,469.25 248,317.21
Dispatcher 1 32,136.00 2,731.56 2,892.24 7,093.85 44,853.65
Dispatcher 2 36,566.40 3,108.14 3,290.98 7,093.85 50,059.37
Dispatcher 3 32,136.00 2,731.56 2,892.24 7,093.85 44,853.65
Patrol Officer 13 38,147.20 3,242.51 3,433.25 7,093.85 51,916.81
Records Manager 42,161.60 3,583.74 3,794.54 7,093.85 56,633.73
01-503-010 123,765.98 10,520.11 11,138.94 14,187.70 159,612.73
Fire Administative Asst./Permit Clerk 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
Fire Chief 59,493.98 5,056.99 5,354.46 7,093.85 76,999.28
Station Tech (part-time) 34,278.40 2,913.66 3,085.06 - 40,277.12
01-504-009 49,774.40 4,230.82 4,479.70 7,093.85 65,578.77
Public Affairs / Marketing Event Specialist 49,774.40 4,230.82 4,479.70 7,093.85 65,578.77
01-504-010 11,520.00 979.20 - 7,093.85 19,593.05
Council Member Place 1 1,440.00 122.40 - - 1,562.40
Council Member Place 3 1,440.00 122.40 - - 1,562.40
Council Member Place 5 1,440.00 122.40 - - 1,562.40
Mayor 7,200.00 612.00 - 7,093.85 14,905.85
01-507-010 43,617.60 3,707.50 3,925.58 7,093.85 58,344.53
Fleet Mechanic 43,617.60 3,707.50 3,925.58 7,093.85 58,344.53
01-508-010 262,413.58 22,305.15 23,617.22 35,469.25 309,654.89
Admin Clerk 35,900.80 3,051.57 3,231.07 7,093.85 49,277.29
City Secretary 29,064.10 2,470.45 2,615.77
Court Clerk 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
Court Clerk Il 39,520.00 3,359.20 3,556.80 7,093.85 53,529.85
Judge 23,062.78 1,960.34 2,075.65 - 27,098.77
Patrol Officer 14 42,348.80 3,599.65 3,811.39 7,093.85 56,853.69
Patrol Officer 15 42,806.40 3,638.54 3,852.58 7,093.85 57,391.37
Prosecutor 19,717.10 1,675.95 1,774.54 - 23,167.59
01-511-010 41,465.60 2,708.58 2,867.90 7,093.85 44,535.93
City Secretary 9,600.00
Public Works Tech | 31,865.60 2,708.58 2,867.90 7,093.85 44,535.93
01-516-010 399,417.46 33,950.48 35,947.57 78,032.35 547,347.87
Public Works Tech | 152,900.80 12,996.57 13,761.07 35,469.25 215,127.69
Public Works Tech Il 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
Public Works Tech IlI 31,616.00 2,687.36 2,845.44 7,093.85 44,242.65
Public Works Tech IV 37,835.20 3,215.99 3,405.17 7,093.85 51,550.21
Public Works Crew Chief 48,552.14 4,126.93 4,369.69 7,093.85 64,142.61
Public Works Director 68,526.12 5,824.72 6,167.35 7,093.85 87,612.04
Public Works Tech 1 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
01-517-010 67,433.60 5,731.86 6,069.02 14,187.70 93,422.18
Animal Control Officer 1 35,443.20 3,012.67 3,189.89 7,093.85 48,739.61
Animal Control Officer 2 31,990.40 2,719.18 2,879.14 7,093.85 44,682.57
01-519-010 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Code Enforcement (Patrol Officer) 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
01-520-010 214,485.18 18,231.24 19,303.67 28,375.40 280,395.49
AP/Utilities Clerk 41,600.00 3,536.00 3,744.00 7,093.85 55,973.85
Asst. Municipal Finance Officer 56,099.94 4,768.49 5,048.99 7,093.85 73,011.28
Municipal Finance Officer 77,265.24 6,567.55 6,953.87 7,093.85 97,880.51
Payroll Clerk 39,520.00 3,359.20 3,556.80 7,093.85 53,529.85
01-525-010 138,694.66 11,789.05 12,482.52 7,093.85 170,060.08
City Manager 138,694.66 11,789.05 12,482.52 7,093.85 170,060.08
01-527-010 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
Postal Clerk 29,993.60 2,549.46 2,699.42 7,093.85 42,336.33
13-500-009 47,132.80 4,006.29 4,241.95 55,381.04
Admin asst. 47,132.80 4,006.29 4,241.95 55,381.04
18-500-009 161,699.20 13,744.43 14,552.93 28,375.40 218,371.96
Detective 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Dispatcher 4 32,136.00 2,731.56 2,892.24 7,093.85 44,853.65
Patrol Officer / K-9 Handler 16 43,638.40 3,709.26 3,927.46 7,093.85 58,368.97
Police Communication Supervisor 42,286.40 3,594.34 3,805.78 7,093.85 56,780.37
Grand Total 3,040,778.72 257,650.19 271,769.28 468,194.10 3,994,641.98
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General Fund Personnel Expence by Dept. FY 2017-2018
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City of Windcrest

Projected General Fund Summary by Department

Fiscal Year 2016-2017, 2017-2018

10-Jul-17

16/17 Projected Year End 17/18 Proposed
General Fund
Fund Balance (as per Audit) 2,576,146.00 2,378,738.00
Revenues* 6,582,257.00 6,598,780.00
Admin 265,455.00 241,023.00
Police 2,118,919.00 2,075,487.00
Fire 352,974.00 382,673.00
Special Services 218,809.00 232,978.00
Parks 488,543.00 267,543.00
Fleet Mechanic 206,664.00 185,395.00
Court 345,794.00 404,783.00
Facility Division 186,500.00 175,000.00
Civic Center 129,730.00 111,436.00
Contract Services 440,677.00 446,046.00
Tech Support 315,500.00 277,000.00
Public Works 681,763.00 720,417.00
Animal Control 162,328.00 164,422.00
Code Enforcement 64,135.00 65,134.00
Finance 311,282.00 324,045.00
City Manager 180,265.00 185,360.00
Pool 106,031.00 103,325.00
Post Office 65,796.00 66,836.00
Human Resources* 138,500.00 80,000.00
CIp - -
Ending Fund Balance 2,378,738.00 2,468,615.00
Total Expenditures* 6,779,665.00 6,508,903.00
Revenue over/(under) expenditures -$197,408.00 $89,877.00
* Budget Amnedment. Ord. 2016-740(0)
Lights project
Little League Project
Projected Fund Balance year end FY 17-18* 2,468,615.00
Restricted Fund Balance (25 %-APPROVED ON 9/20/16) 1,627,225.75
Unrestricted Fund Balance (FY 17-18 Ending Fund Balance - 25% Restricted Fund Balance) 841,389.25

Total Fund Balance year end FY 17-18

* City Charter . Article VI- Finance. Section 6.12 Reserve Fund
http://windcresttx.granicus.com/MediaPlayer.php?view id=8&clip id=1781

2,468,615.00
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General Fund Revenues FY 2017-2018

Taxes 1,787,485.00
Sales Tax 2,872,741.00
Franchises 695,073.00
Permits/Licence/Fees 353,411.00
Municipal Court 563,896.00
Inter-Fund Transfers 275,000.00
Miscellaneous Income 51,174.00
Total 6,598,780.00

General Fund Revenues FY 2017-2018
1%_ 1%

W Taxes

M Sales Tax

® Franchises

M Permits/Licence/Fees
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M Inter-Fund Transfers

M Miscellaneous Income

General Fund Expenditures by Dept. FY 2017-2018
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City of Windcrest Fiscal Year 2017-18 Request for funding General Fund

10-Jul-17
Item(s) Approved Staff Recomendation Mr. Jacobi Mr. Shelton | Mr. Cockerham Mr. McFall Mr. Vandenberg
HRA 80,000.00 80,000.00
Stipends
-Option 600/1200 86,475.00
-Option 900/1800 125,492.85 125,492.85
-Option 1200/2400 167,323.80
COLA
-Option 3% 107,790.56 107,790.56
-Option 4% 143,644.48
-Option 5% 179,498.40
Insurance 20% increase 95,057.59 95,057.59
ADP
Total Benefits Increase $ 408,341
Items for FY 2017-18
Public Safety Capital
- Animal Control new van (approx.) 58,000.00
Total Public Safety Capital 58,000.00 - -
FD Capital
-Uniforms-VFD personnel 10,000.00
-Fire Privention Materials 3,000.00
-Protective Clothing cleaning-repair 8,000.00
-Vol. Firefighter Accidental &Dismemberment Life Insurance 3,500.00
-Lucas Machine 25,000.00
-Mobile Radios/Mobile Database terminals 60,000.00
-1 Full time technician 51,036.97
-Firefighter personal protective equipment 35,000.00
Total FD 195,536.97 - -
PW Capital
-Street Sweeper Lease Purchase approved FY 16-17 48,168.81 48,168.81 48,168.81
-New Truck Ford F-150 (approx.) 38,000.00 Requested
-Tiger Mower 62' deck (approx.) 10,000.00 Requested
-Gator 4 passenger (approx.) 10,000.00 Requested
-Full-time 2 positions 84,672.66
Total PW 190,841.47 48,168.81 48,168.81
Civic Center Capital
-AC Units 45,000.00
-General Building inmprovements 25,000.00
Total Civic Center 70,000.00 = -
P&R Capital
-Lights lease purchase approved FY 15-16 91,043.28 91,043.28 91,043.28
-Restroom with ADA requirements (Option 1) 90,000.00
-Concessions Stand w/restrooms and storage (Option 2) 150,000.00
-Lighting of WLL fields 425,000.00
-Senior Center 50,000.00
-New aerator for the Parks/Ponds(5*3k) 15,000.00
-Splash Pad 130,000.00 Requested
-Soccer Field 100,000.00
I-Entrance Midcrown/Walzem 50,000.00
-Entrance Windcrest/Windcrest Dr. 5,000.00
-Entrance Crestway/Randolf Blvd. 5,000.00
-Entrance Walzem/135 5,000.00
-Entrances Windrock/Montgomery 25,000.00
-Entrances Crestway/Willmon Way 3,000.00
Total P&R Capital 1,144,043.28 91,043.28 91,043.28
GF contribution to the Streets CIP Fund 19 (ALL MIDCROWN) 400,000.00
(S1M street CIP-Sales lax Street Fund approx. 5600K)
GF contribution to the Streets CIP Fund 19 (HALF MIDCROWN) -
Total GF Contribution to the Streets CIP Fund 19 400,000.00 - -
Total proposed/approved for funding 2,058,421.72 139,212.09 547,553.09
Funds available Unrestricted Fund Balance* 841,389.25 980,601.34 980,601.34
Total Funds Available 841,389.25 841,389.25 433,048.25

* Ref. Projected General Fund Summary by Department FY 2016-2017, 2017-2018 Worksheet (including Street sweeper & P&R Lights)



Civic Center CIP Plan

Civic Center Facality FY 15-16 | FY 16-17 | FY 17-18 |FY 18-19| FY 19-20 [ FY 20-21|FY 21-22| FY 22-23
General building improvements $ 5,000 | $ 25,000 $ 25,000
(7]
e
[
3 Landscaping $ 5,000 $ 5,000 $ 5,000 $ 5,000
G
e
&
<3
£
S
s}
New Stove $ 4,000
= New Refrigarator $ 3,500
g_ AC Units $ 45,000 $ 45,000
= Warmer Oven $ 2,700
T Ice Maker $ 3,500
Totals| $ - $ 23,700 | $ 70,000 | $ 5,000 | $ - $30,000(% - $ 50,000
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Park and Rec. CIP Plan

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 | FY 21-22 FY 22-23
Windcrest LL Baseball Fields
Fencing of the four fields $ 230,000
Dugouts and backstop $ 6,000
Buildings at the Baseball fields and Takas Park
§ Concession/Storage $ 90,000
% Restrooms with all ADA requirements $ 80,000
i Lighting for three fields $ 415,000
Windbrook Estates Park and Playground $ 57,000 $ 50,000
Walking Trails and Playground at Takas Park $ 25,000 [ $ 50,000 [$ 50,000
Walking Trails at between Autumn Sunset & Brook Falls Pond
Windrock/ Mongomery $ 25,000 $ 5,000
Crestway/Willmon Way $ 3,000 $ 5,000
Midcrown/Walzem $ 50,000 $ 5,000
8 Windcrest/Windcrest Dr. $ 5,000 $ 5000
I Crestway/Randolf Blvd. $ 5,000 $ 5,000
0 Walzem/135 $ 5,000 $ 5,000
Creastway from Kitty Hawk $ 5,000 $ 5,000
Eagle Crest from Weidner Rd. $ 5,000 $ 5,000
Windy Hollow $ 10,000
2 Brook Falls $ 128,000 $ 10,000
S Autumn Sunset $ 144,000 $ 10,000
o Lights for ponds Investment $ 46,000 $ 91,100 )% 91,100 [$ 91,100 ($ 91,100 | $ 46,000
Totals| $ 381,000 | $ 984,100 | $ 181,100 | $ 151,100 [ $ 151,100 |$ 66,000 | $ 10,000 | $ 30,000
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Public Works CIP Plan

PW Department FY 15-16 | FY 16-17| FY 17-18 | FY 18-19 | FY 19-20 | FY 20-21| FY 21-22 | FY 22-23
PW Deparment Building
Upgrade restrooms and building improvements $ 10,000
Pool
2 Pool Resurfacing $ 18,000 | $ 18,000 $ 36,000
= Pool fencing $ 3,000
@ Pool Pumps $ 15,000
Tiger Mower 72" deck $ 10,000 | $ 10,000 | $ 10,000 $ 10,000 $ 10,000
*g Backhoe Loader current model Yr. a 2004 $ 80,000
£ Street Sweeper current model Yr.is a 2003 $ 90,000
L%
F250 3/4 4 door 4X4 $ 40,000 $ 42,000
% Gator 4x4 Special Work Carts $ 12,000 | $ 12,000 $ 12,000
g
Totals| $ 18,000 | $ 31,000 | $ 125,000 [ $ 62,000 [ $ 92,000 | $ 46,000 | $ 54,000 | $ 10,000
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CAPITAL EXPENDITURE ITEM QUARTER

2018 CHEVROLET TAHOE PPV - REPLACES UNIT 303

VEHICLE GRAPHICS

4RE MOBILE VIDEO EQUIPMENT TRANSFER

VEHICLE LAPTOP

VEHICLE LAPTOP TRAY-PLATFORM

VEHICLE EQUIPMENT ORGANIZER

VEHICLE RADAR

MOBILE ELECTRONIC CITATION EQUIPMENT

UNIFORM UPGRADES

POLICE BIKE PATROL UPGRADES AND REPLACEMENTS

RADAR SPEED SIGNAGE

K-9 PROGRAM (SUPPLEMENT PROGRAM-EMERGENCY RESPONSE)

AMMUNITION - SPECIALIZED, DUTY AND TRAINING

PATROL SHOTGUNS

PATROL RIFLES

TASER SUPPLIES

CRIME PREVENTION INTIATIVES

HONOR GUARD PROGRAM

2018 CHEVROLET IMPALA - REPLACES UNIT 601

2018 CHEVROLET IMPALA - REPLACES UNIT 604

TEXAS POLICE CHIEFS ASSOCIATION BEST PRACTICES PROGRAM

SWAT MULTI-AGENCY SUPPORT MOU - EQUIPMENT - SUPPLIES

BALLISTIC VESTS

POLICE YOUTH LAW ENFORCEMENT EXPLORER PROGRAM

CITIZEN POLICE ACADEMY PROGRAM

2018 CHEVROLET TAHOE PPV - REPLACES UNIT 304

2018 CHEVROLET TAHOE PPV - REPLACES UNIT 305

VEHICLE GRAPHICS

4RE MOBILE VIDEO EQUIPMENT TRANSFER

VEHICLE EQUIPMENT ORGANIZER

VEHICLE LAPTOP UPGRADES-REPLACEMENTS

VEHICLE LAPTOP TRAYS-PLATFORMS

GRAND TOTAL

FY2017-2018 Proposed Budget Capital Expenses with Quarterly and Actual Totals - (18) WCCPD 05-16-2017

WINDCREST POLICE DEPARTMENT
FY2017-2018 PROPOSED CAPITAL EXPENDITURES BUDGET - (18) WCCPD

TOTAL COST (ALL QUARTERS)

PERIOD QUANTITY COST PER UNIT

1 $ 46,000.00 | $ 46,000.00

1 $ 600.00 | $ 600.00

1 $ 600.00 | $ 600.00

1 $ 4,200.00 | $ 4,200.00

OCTOBER-DECEMBER

1 $ 1,020.00 | $ 1,020.00

1 $ 2,000.00 | $ 2,000.00

2 $ 2,300.00 | $ 4,600.00

1 $ 68,000.00 | $ 68,000.00

1 $ 10,800.00 | $ 10,800.00

1 $ 3,000.00 | $ 3,000.00

2 $ 4,800.00 | $ 9,600.00

1 $ 10,000.00 | $ 10,000.00

1 $ 5,000.00 | $ 5,000.00

JANUARY-MARCH

4 $ 600.00 | $ 2,400.00

2 $ 950.00 | $ 1,900.00

1 $ 5,200.00 | $ 5,200.00

1 $ 10,000.00 | $ 10,000.00

1 $ 4,500.00 | $ 4,500.00

1 $ 25,000.00 | $ 25,000.00

1 $ 25,000.00 | $ 25,000.00

1 $ 1,200.00 | $ 1,200.00

APRIL-JUNE 1 $ 10,000.00 | $ 10,000.00
10 $ 900.00 | $ 9,000.00

1 $ 2,500.00 | $ 2,500.00

1 $ 3,500.00 | $ 3,500.00

1 $ 46,000.00 | $ 46,000.00

1 $ 46,000.00 | $ 46,000.00

2 $ 600.00 | $ 1,200.00

JULY-SEPTEMBER 2 $ 600.00 | $ 1,200.00
2 $ 2,000.00 | $ 4,000.00

16 $ 4,200.00 | $ 67,200.00

16 $ 1,020.00 | $ 16,320.00

447,540.00

QUARTERLY TOTALS

127,020.00

62,400.00

76,200.00

181,920.00

447,540.00

ACTUAL COST QUARTERLY GRAND TOTALS

$ -

Prepared by: A.O. Ballew, Chief of Police
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WINDCREST POLICE DEPARTMENT
CAPITAL IMPROVEMENT PLAN - FY2016-2017 THROUGH FY2020-2021

ESTIMATED UNIT

CAPITAL EXPENDITURE - ITEM COST TOTAL COST FY 16-17 FYy 17-18 FY 18-19 FY19-20 FY20-21

New Public Safety-Municipal Court Center (Based on Bid) $ - $ - $ - $ - $ = $ = $ =
Police Storefront (Based on Bid - Eisenhauer/IH 35 N Area and Walzem Area) $ - $ - $ - $ - $ - $ - $ -
Texas Police Chiefs' Association - Best Practices Program Recognition $ 6,600.00 | $ 7,800.00 | $ 3,000.00 | $ 1,200.00 | $ 1,200.00 | $ 1,200.00 | $ 1,200.00
International Association of Chiefs of Police - IACP Training $ 7,000.00 | $ 7,000.00 | $ - $ - $ 3,500.00 | $ - $ 3,500.00
Operations Division Fleet $ 47,000.00 | $ 188,000.00 | $ - $ = $ = $ 47,000.00 | $ 141,000.00
Operations Division Fleet - Patrol Operations $ 46,000.00 | $ 480,000.00 | $ 158,000.00 | $ 138,000.00 | $ 138,000.00 | $ 46,000.00 | $ -
Special Operations Fleet $ 44,000.00 | $ 44,000.00 | $ - $ = $ c $ 44,000.00 | $ -
Special Operations Fleet - Investigations $ 41,000.00 | $ 50,000.00 | $ - $ 50,000.00 | $ - $ - $ -
Special Operations Fleet - Police-Code Enforcement $ 44,000.00 | $ 44,000.00 | $ - $ - $ = $ - $ 44,000.00
Special Operations Fleet - Citizens' Patrol $ 18,000.00 | $ 36,000.00 | $ - $ - $ 36,000.00 | $ - $ -
Vehicle Radar (In-Car) $ 2,300.00 | $ 16,100.00 | $ 2,300.00 | $ 4,600.00 | $ = $ 4,600.001 $ 4,600.00
Vehicle Graphics $ 600.00 | $ 9,600.00 | $ 2,400.00 | $ 1,800.00 | $ 1,800.00 | $ 1,800.00 | $ 1,800.00
Crime Prevention Initiatives-Signage $ 10,000.00 | $ 40,000.00 | $ = $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
K-9 Program (Additional K-9) $ 15,000.00 | $ 30,000.00 | $ - $ - $ - $ 15,000.00| $ 15,000.00
Ballistic Vests $ 900.00 | $ 43,000.00 | $ 7,000.00 | $ 9,000.00 | $ 9,000.00 | $ 9,000.00 | $ 9,000.00
Uniform Upgrades $ 370.00 | $ 21,600.00 | $ - $ 10,800.00 | $ - $ 10,800.00 | $ -
Taser Replacement $ 1,000.00 | $ 35,000.00 | $ - $ - $ 35,000.00 | $ - $ -
Lidar Portable Radar $ 2,410.00 | $ 14,460.00 | $ - $ - $ 4,820.00 | $ 4,820.00] % 4,820.00
Mobile Police Radio's (In-Car) P25 Compliant - Includes Installation $ 4,800.00 | $ 9,600.00 | $ 9,600.00 | $ = $ = $ = $ =
Portable Police Radio's P25 Compliant $ 3,900.00 | $ 93,600.00 | $ - $ - $ - $ 46,800.00 | $ 46,800.00
Police Bike Patrol - Bicycles and Equipment $ 1,500.00 | $ 12,000.00 | $ = $ 3,000.00 | $ 3,000.00 | $ 3,000.00 | $ 3,000.00
Mobile Video Units (Phase | and Phase Il as needed) $ 5,200.00 | $ 78,000.00 | $ - $ - $ - $ 39,000.00 | $ 39,000.00
Body Worn Video Units $ 1,000.00 | $ 30,000.00 | $ - $ - $ - $ 30,000.00 | $ -
Mobile Video Equipment Transfers $ 600.00 | $ 6,600.00 | $ - $ 1,800.00 | $ 1,800.00 | $ 600.00 | $ 2,400.00
Radar Speed Displays (Mobile Units) $ 4,800.00 | $ 38,400.00 | $ = $ 9,600.00 | $ 9,600.00 | $ 9,600.00 | $ 9,600.00
Glock Pistol Replacement $ 460.00 | $ 15,180.00 | $ - $ - $ 7,590.00 | $ 7,590.00 | $ -
Vehicle Laptops (Laptops Only) $ 4,200.00 | $ 76,490.00 | $ 5,090.00 | $ 71,400.00 | $ = $ = $ >
Laptop Stands and Installation $ 1,020.00 | $ 33,600.00 | $ 4,080.00 | $ 17,340.00 | $ 4,060.00 | $ 4,060.00 ]| $ 4,060.00
Vehicle Equipment Organizer $ 2,000.00 | $ 18,000.00 | $ 1,500.00 | $ 6,000.00 | $ 1,500.00 | $ 4,500.00 | $ 4,500.00
Taser Additions $ 1,000.00 | $ 6,000.00 | $ - $ - $ - $ - $ 6,000.00
Taser Cartridges (Duty and Training) $ 26.00 | $ 26,000.00 | $ 5,200.00 | $ 5,200.00 | $ 5,200.00 | $ 5,200.00 | $ 5,200.00
Vehicle Laptops (COPsync/GPS/Printers/Card Readers Vidtac In-Car Video/Stands/Trays/Ext Warranty & Install) $ 14,000.00 | $ - $ - $ - $ - $ - $ -
Spillman Mobile Automated Reporting/CAD Mapping/Mobile Law & Field Forms/Pin Map (Based on Bid) $ 107,200.00 | $ 96,800.00 | $ 96,800.00 | $ = $ = $ = $ s
Patrol Rifles $ 950.00 | $ 15,200.00 | $ 1,900.00 | $ 1,900.00 | $ 3,800.00 | $ 3,800.00 | $ 3,800.00
Patrol Shotguns $ 600.00 | $ 8,000.00 | $ 2,000.00 | $ 2,400.00 | $ 1,200.00 | $ 1,200.00 | $ 1,200.00
SWAT Equipment Replacement/Upgrades/Multi-Agency Support $ 56,000.00 | $ 50,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Property and Evidence Upgrades-Supplies-Ventilation $ 10,000.00 | $ 20,000.00 | $ 10,000.00 | $ - $ 10,000.00 | $ - $ -
Police Youth Law Enforcement Explorer Program $ 500.00 | $ 15,000.00 | $ 5,000.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
Citizens' Patrol Vehicle Graphics and Updates $ 4,000.00 | $ 1,200.00 | $ - $ - $ 1,200.00 | $ - $ =
Citizen Police Academy Program $ 3,500.00 | $ 17,500.00 | $ 3,500.00 | $ 3,500.00 | $ 3,500.00 | $ 3,500.00 | $ 3,500.00
Police Honor Guard Program $ 1,500.00 | $ 27,000.00 | $ 9,000.00 | $ 4,500.00 | $ 9,000.00 | $ 4,500.00 | $ =
Upgrade Office Furniture (Customer Service Reception Area and Police) $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ - $ - $ - $ -
Ammunition (Duty-Training-Specialized) $ 4,000.00 | $ 28,000.00 | $ 8,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
Mobile Electronic Citation Equipment $ 67,000.00 | $ - $ - $ 68,000.00 | $ - $ - $ -
Replace Fax/Copier in Dispatch $ 500.00 | $ 500.00 | $ = $ = $ 500.00 | $ = $ =
Replace 24 hour Dispatch Chairs $ 2,500.00 | $ 5,000.00 | $ - $ - $ 5,000.00 | $ - $ -
Spillman Record System Upgrade (Based on Bid) $ 96,800.00 | $ 43,000.00 | $ - $ = $ = $ = $ =
Police Department Update/Upgrade (Customer Service Reception Area) from Communications $ 3,500.00 | $ 3,500.00 | $ 3,500.00 | $ - $ - $ - $ -
Update Communications Center Console Furniture (Estimate - Based on Bid) $ 29,000.00 | $ 29,000.00 | $ = $ = $ = $ S $ -
K-9 Program (Supplement K-9 Program and Emergency Response) $ 10,000.00 | $ 20,000.00 | $ 10,000.00 | $ 10,000.00 | $ - $ - $ -
Update Communications Center Consoles and Radio System P25 Compliance $ 98,000.00 | $ 97,000.00 | $ - $ o $ o $ o $ 5
GRAND TOTALS $ 1,996,730.00 | $ 367,870.00 | $ 447,540.00 | $ 323,770.00

FISCAL YEARS FY16-17 FY17-18 FY18-19 FY19-20 FY19-20

Windcrest Police Department Capital Improvement Plan FY2016 thru FY2021 05-15-2017 Prepared by: Chief Al3Ballew



6-29-2017 09:53 AM CITY OF WINDCREST PAGE: 1
APPROVED BUDGET
AS OF: JUNE 30TH, 2017
01 -GENERAL FUND
REVENUES
(mmmmmmmmmm e 2016-2017 ——==——m—mmmmmm Y C— 2017-2018 ——=—=——= )
2013-2014 2014-2015 2015-2016 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

FUND BALANCE ACTIVITY 49,000) ( 70,805) 1,547)
BEGINNING FUND BALANCE 3,061,307 2,116,674 2,114,856 2,576,146 2,576,146 2,576,146 2,378,738 2,378,738
4101 ADVALOREM TAX CURRENT 1,517,413 1,640,957 1,756,051 1,787,485 1,714,162 1,757,326 1,787,485
4105 ADVALOREM TAX DELINQUENT 0 6,021 0 0 0 0 0
4110 ADVALOREM TAX PEN & INT 0 0 0 0 0 0 0
4115 SALES TAX 1,810,752 1,868,381 2,304,370 2,310,469 1,261,018 2,311,745 2,310,469
4116 SALES TX-AD VALOREM TX OFFSET 452,688 490,580 554,364 562,272 336,983 662,052 562,272
4117 SALES TAX FOR STREET MAINT. 0 0 0 0 0 0 0
4118 HOTEL OCC. TAX FUND TRANSER 236,847 142,450 140,000 140,000 0 140,000 140,000
4119 HOTEL OCC.TAX F. TRSFR CAPITAL 0 0 0 0 0 0 45,000
4120 MIXED BEVERAGE GROSS RECEIPTS 21,291 26,104 38,776 32,073 14,254 24,435 26,000
4201 CPS ENERGY FRANCHISE FEES 393,315 490, 634 491,183 496,095 356,489 491,183 496,095
4205 AT&T TELECOM FRANCHISE FEES 13,169) 83,618 60,910 61,215 33,330 60,910 61,215
4210 TIME WARNER CABLE & TEL FEES 57,613 74,204 59,047 69,918 14,361 69,918 69,918
4211 TWC - PEG Fee 1% 31,242 13,092 9,478 12,120 23,834 12,120 12,120
4215 OTHER TELECOM FEES 49,484 3,192 1,708 2,000 31,744 2,000 2,000
4230 FRANCHISE FEES -WATER 0 4,842 2,510 2,600 2,944 2,510 2,600
4301 INTEREST 500 3,426 842 675 6,274 6,274 675
4302 FRANCHISE FEE- SANITATION 1,592 607 1,014 1,000 1,149 1,125 1,125
4310 COURT FINES 566,157 556,896 551,191 563,896 430,586 563,896 563,896
4320 WINDCREST GIFT SHOP 0 0 946 500 607 607 500
4352 WINDFEST 0 0 0 0 0 0 0
4354 FOREST OF ANGELS MEMORIAL 0 0 0 0 0 0 0
4355 LITTLE LEAGUE FEES 0 0 0 0 0 0 0
4357 CRAPE MYRTLE DONATIONS 0 0 20 0 0 0 0
4401 SWIMMING POOL FEES 29,909 29,704 29,305 30,298 14,877 29,375 30,298
4402 SWIMMING POOL CONCESSIONS 2,611 2,504 4,733 4,700 1,620 4,700 4,700
4403 SWIMMING POOL B-PARTIES 3,960 3,347 4,290 4,200 1,470 4,200 4,200
4408 CONTRACTOR ANNUAL REGISTRATION 2,800 5,253 7,660 5,520 4,067 5,520 5,520
4409 BUILDING PERMIT FEES 208,356 166,906 211,888 190,000 160,197 204,178 210,000
4410 FOOD PERMIT FEES 21,573 17,656 25,791 26,463 31,950 31,950 26,463
4420 LIQUOR LICENSE FEES 2,023 2,100 30 2,100 2,360 2,360 2,100
4425 VEHICLE STORAGE FEES 18,918 19,648 18,101 20,760 53 14,000 14,000
4430 CIVIC CENTER FEES 18,335 6,279 24,437 21,880 13,875 21,880 21,880
4435 DOG TAG & IMPOUNDMENT FEES 562 455 337 450 304 450 450
4440 MISCELLANEOUS FEES 3,728 1,771 2,228 1,500 2,712 2,711 2,000
4441 ALARM & PERMIT FEES 3,600 4,814 11,973 4,500 2,625 4,500 4,500
4442 PLATTING/ZONING/VAR FEES 858 605 610 300 500 500 300
4444 FOOD HANDLER TRAINING FEES 4,523 3,571) 2,664 4,500 504 750 1,000
4450 POST OFFICE SUBSIDY 18,751 25,000 25,000 25,000 18,750 25,000 25,000
4451 EDC REIMBURSEMENT 68,978 15,334 23,000 23,000 0 23,000 30,000
4455 WCCPD REIMBURSEMENT 36,926 0 0 0 0 0 0
4460 MISCELLANEOUS INCOME 34,346 63,767 96,793 25,000 25,380 26,081 25,000
4461