CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

Regular Meeting

August 22, 2013
6:00 P.M.

Windcrest City Hall

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 22" DAY OF
AUGUST 2013 STARTING APPROXIMATELY 6:00 P.M. DURING THE MEETING, THE BOARD
WILL CONSIDER, DELIBERATE AND MAY TAKE ACTION UPON ANY OF THE SUBJECTS
LISTED BELOW.

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits.

Mission Statement: Facilitate interaction between business, city and other community organizations to
nourish the economic health and well being of Windcrest, its citizens and the region.

Request all pagers and cell phones be turned off, except emergency on-call
personnel. Citizens are asked to refrain from talking during proceedings unless
recognized by the Presiding Officer.

CITIZEN COMMUNICATION: AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE
DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A
REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS
REGARDING ANY ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION
ON ANY ACTION ITEMS LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE
POINT, AND NO LONGER THAN 5 MINUTES. TIME CANNOT BE YIELDED TO ANOTHER
SPEAKER.

Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its
meetings. The recordings are preserved electronically as the official minutes of its meetings.

l. Call To Order

Determination of a Quorum

Pledge of Allegiance

Prayer

Vote to consider the excuse of absent board member(s), if applicable

ronNE

1. Visitors/Presentations

1. Sarah Mangham, Municipal Finance Officer, will give an update on the WEDC finances
as of July 31, 2013. [Att. 1]

2. Sarah Mangham, Municipal Finance Officer will give an update on the 3 quarter Public
Funds Investment Report. [Att. 2]

I, Citizens to be Heard
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V. Discussion

None.

V. Discuss and Act

1. The WEDC Board of Directors will discuss and may take action to formally approve
invoice #23435 for $3,360 by Jim Bray of Don McCrary & Associates, Inc. [Att. 3]

2. The WEDC Board of Directors will discuss and may take action to create a committee to
negotiate the contract with Robert Colunga of Colunga Group LLC.

VI. Executive Session
None
VII. General Announcements and Future Agenda Items Requested

VI,  Adjournment

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board
of Directors of the WEDC is a true and correct copy of said Notice and | posted a true and
correct copy of said Notice on the bulletin board at the Windcrest City Hall in a convenient
place to the public. Said Notice was posted 72 hours prior to the 22™ of August 2013.

By:
Kelly Rodriguez, City Secretary

| certify that the attached notice and agenda of items considered by the WEDC Meeting was
removed by me from the City Hall bulletin board on the 22™ of August 2013.

By:
Kelly Rodriguez, City Secretary
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WINDCREST EDC FINANCE SUMMARY
For the Perlod Ending June 30, 2013

Acct Code Frost Bank Accounts:

13-1105
13-1106

Fund

Economic Development Corporation $
Economic Development Corporation Escrow $

Total - Frost National Bank 3
INVESTMENTS:

Texpool (breakout by fund below) $
134115 Economic Dev. Fund -

TOTAL ALL FUNDS $

Fund Title Balance Interest Eamed
Eonomic Development 1,199,143.00 27.16

Totat 1,199,143.00 27.16

Account

545,438
653,705

1,195,143

1,198,143

Rate

0.0010%
0.0010%

0.0010%

0.0000%

Term (days)



FROST - ALL ACCOUNTS
2009-10  2010-11  2011-12 2012-2013

Cctober 0.5000% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% ©.0010%
December 0.5000% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% (0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010%

August 0.0010% 0.0010% 0.0010%

September 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.
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Windcrest EDC
Quarterly Investment Report
April 1, 2013 to June 30, 2013
Portfolio Summary Management Report

Portfolio as of March 31, 2013 Portfolio as of June 30, 2013

Beginning Book Value $ 1,272,430 Ending Book Value $ 1,199,143

Beginning Market Value $ 1,272,430 Ending Market Value S 1,199,143
Investment Income for the quarter $ 27

Unrealized Gain / Loss S - Unrealized Gain/Loss S -
Change in Unrealized Gain/Loss S -
*Change in Market Value: S (73,287)

Authorized by:

Sarah Mangham, CGFO
Municipal Finance Offic

Currently Vacant
EDC Director

This report is prepared in compliance with the City's Investment Policy and reporting requirements in the Government Code
Chapter 2256.

*Change in Market Value is required data, but will primarily reflect the receipt and expenditures of the City's funds from quarter to quarter.




Your Portfolio

As of June 30, 2013

Your portfolio by diversification.

TxPool
Bank Checking Accounts

Your portfolio by maturity.
Current

3 months to 1 year

29,855
1,199,143

1,199,143

TxPool 2.43%

Bank Checking
Accounts 97.57%

1,200,000
1,000,000
800,000

600,000

200,000

Current 3 months to 1 year




Your Portfolio

As of June 30, 2013

Investments Par Value Market Book

Value Value
Investment Pools 29,855 29,855 29,855
Money Market Funds - - -
Bank Accounts 1,199,143 1,199,143 1,199,143

CDs - - -

Term
(days)
1
1
1
129/365



WINDCREST EDC FINANCE SUMMARY
For the Perlod Ending June 30, 2013

Acct Code Frost Bank Accounts:

13-1105
13-1106

Fund
13

Economic Development Corporation
Economic Development Corporation Escrow

Total - Frost National Bank

INVESTMENTS:
Texpool (breakout by fund below)
13-1115 Economic Dev. Fund -
TOTAL ALL FUNDS
Fund Title Balance Interest Eamed
Eonomic Development 1,199,143.00 27.16

Total 1,198,143.00 27.16

©@» &

Account

545,438
653,705

1,199,143

1,199,143

Rate

0.0010%
0.0010%

0.0010%

0.0000%

Term (days)



FROST - ALL ACCOUNTS
2009-10 2010-11 2011-12  2012-2013

October 0.5000% 0.0010% 0.0010% 0.0010%
November 0.5000% 0.0010% 0.0010% 0.0010%
December 0.5000% 0.0010% 0.0010% 0.0010%
January 0.5000% 0.0010% 0.0010% 0.0010%
February 0.5000% 0.0010% 0.0010% 0.0010%
March 0.5000% 0.0010% 0.0010% 0.0010%
April 0.0010% 0.0010% 0.0010% 0.0010%
May 0.0010% 0.0010% 0.0010% 0.0010%
June 0.0010% 0.0010% 0.0010% 0.0010%
July 0.0010% 0.0010% 0.0010%

August 0.0010% 0.0010% 0.0010%

September 0.0010% 0.0010% 0.0010%

No graph for Frost Accounts.
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Don McCrary & Associates, Inc. Statement of Professional Services
323 Breesport St.
San Antonio, TX 78216-2602

BILL TO: DATE: 7/31/2013
Windcrest WEDC INVOICE # 23435
8601 Midcrown JOB # 9021

Windcrest Tx. 78238

Invoice Period May 18 through July 31 2013

Subdivision Unit Lot Block Type of Survey Job Address
Racker Road
GF #
DESCRIPTION DATE QUANTITY RATE AMOUNT

Inspector on Racker Road

Site inspection 5/22/2013 1.50 $80.00 % 120.00
WEDC Meeting 5/23/2013 2.00 $80.00 $160.00
Site inspection 5/31/2013 1.50 $80.00 $ 120.00
Project walk thru w/ contractor 6/5/2013 2.00 $80.00 $160.00
Meeting w/ Rackspace 6/10/2013 2.00 $80.00 $ 160.00
Site inspection 6/11/2013 1.00 $80.00 $80.00
Electrical inspections 6/17/2013 2.00 $80.00 $160.00
WEDC Meeting 6/27/2013 2.00 $80.00 $160.00
Complete project walk through 6/28/2013 3.00 $80.00 $240.00
Site inspection 7/3/2013 1.00 $80.00 $80.00
Site inspection 7/10/2013 2.00 $80.00 $160.00
Complied final punch list 7/15/2013 2.00 $80.00 $160.00
WEDC Meeting 7/18/2013 1.50 $80.00 $ 120.00
Meeting with CPS at site 7/19/2013 1.00 $80.00 $80.00
On site w/ contractor and punch list items 7/22/2013 3.00 $80.00 $240.00
J3 meeting on Invoicing. Project final 7/23/2013 3.00 $80.00 $240.00
Electrical Service Meeting 7/29/2013 2.00 $80.00 $160.00
Email Responses 5/22/2013 thru 7/29/2013  7/31/2013 9.50 $80.00 $760.00

Subtotal: $3,360.00

m Sales Tax: $0.00
— . $0.00%
= U

James R. Bray Vice Preside A Total: $3,360.00

DUE UPON RECEIPT



