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City of Windcrest 

 
CITY COUNCIL MEETING @ 6 P.M. 

CITY COUNCIL CHAMBERS 
AUGUST 03, 2020 

 
 

CITY COUNCIL CHAMBERS @ 8601 MIDCROWN                                        CCM @ 6 P.M. 
NOTICE IS HEREBY GIVEN THAT A CITY OF WINDCREST CITY COUNCIL MEETING WILL BE HELD 
AT WINDCREST CITY HALL LOCATED AT 8601 MIDCROWN, WINDCREST, TEXAS ON THE 3RD DAY OF 
AUGUST 2020, STARTING AT 6:00 P.M.   

 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING THE EVENING OF 
AUGUST 3, 2020, AND TO RECONVENE THE MEETING ON THE FOLLOWING DAY, AUGUST 4, 2020, AT 
9:00 A.M. AT THE WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS. 

 
 

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING 
The City of Windcrest Council Chambers are wheelchair accessible, and accessible parking spaces are available. In 
compliance with Americans with Disabilities Act, the City of Windcrest will provide reasonable accommodations for 
persons attending the meeting. To better serve you, requests should be received 48 hours prior to the meeting. Please 
contact the City Secretary’s Office, at 210-655-0022 ext. 2150 or Fax 210-655-8776, or 711 Texas Relay. 
 

 
DURING THE MEETING THE FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE COUNCIL MAY 
TAKE ACTION ON ANY OF THE LISTED SUBJECTS. 

 
I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE AND INVOCATION 

 
IV. CITIZENS TO BE HEARD/CITIZEN PARTICIPATION 

a) Citizens may address the City Council on topics not on the agenda for no more than three (3) 
minutes.  

b) Citizens shall also have the opportunity to address the City Council during consideration of 
posted agenda items for no more than six (6) minutes.  

c) Only a maximum of four (4) members of the public will be permitted in the City Council 
Chambers at a time. All attendees will be required to be screened for present signs of COVID-
19 prior to entering City Hall.  

d) Four (4) hours prior to the meeting, an email to the city secretary at citysecretary@windcrest-
tx.gov is required,  to be added to the attendee list ensuring proper physical distance seating 

mailto:citysecretary@windcrest-tx.gov
mailto:citysecretary@windcrest-tx.gov
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inside and outside City Council Chambers. 
e) An email statement may be sent to the City Secretary @ citysecretary@windcrest-tx.gov to be

read into the meeting to City Council. Statements will be provided to Council and available to
the public not in attendance after the meeting.

f) A City Official may make a statement of specific factual information in response to an inquiry
made by a member of the public, or a recitation of existing policy in response to an inquiry made
by a member of the public.

THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR 

COUNCIL MEETING: 

V. PRESENTATION

a) City Council will receive a presentation and update from Leonard Young regarding the street
bond projects and street capital improvements. [Rafael Castillo, Jr., City Manager]

VI. ORDINANCE

a) City Council will discuss and take action on Ordinance 2020-016(O), an ordinance adding
Section 10-3 of the Windcrest Code of Ordinances to provide the Mayor’s authority to
suspend certain section of the Windcrest Code of Ordinance during the time of crisis, state of
emergency, or natural disaster. [Rafael Castillo, Jr., City Manager] 2nd Reading

b) City Council will discuss and take action on Ordinance 2020-017(O), an ordinance amending
Chapter 2, Article III, Ethics, of the Windcrest Code of Ordinances, to provide additional
authority and incorporate revisions to the Code of Ethics and Conduct. [Rafael Castillo, Jr.,
City Manager] 2nd Reading

c) City Council will discuss and take action on Ordinance 2020-018(O), an ordinance repealing
Newsletter Ordinances 592, 2016-592A, 2019-592B, and any and all Ordinances that
specifically regulate the City Newsletter. [Rafael Castillo, Jr. City Manager] 2nd Reading

d) City Council will discuss and take action on Ordinance 2020-020(O), an ordinance
authorizing a budget amendment for funds in an amount not to exceed $86,000.00 toward the
purchase of the quint fire apparatus approved by Resolution 2020-522(R) [Rafael Castillo, Jr.
City Manager] 1st Reading

e) City Council will discuss and take action on Ordinance 2020-021(O), an ordinance
authorizing a budget amendment allocating funds in an amount not to exceed $323,070.00
for reimbursement from Bexar County Coronavirus Relief Fund as outlined in the interlocal
agreement approved by Resolution 2020-527(R). [Rafael Castillo, Jr. City Manager] 1st

Reading

f) City Council will discuss and take action on Ordinance 2020-023(O), an ordinance amending
the adopted Fiscal Year 2019-2020 Master Fee Schedule, by adding a section to the schedule
for plat fees. [Rafael Castillo, Jr., City Manager] 1st Reading

mailto:citysecretary@windcrest-tx.gov
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g) City Council will review, discuss, and may take action on Ordinance 2020-024(O), an
ordinance amending Chapter Signs, to accommodate legal and technology changes to
include narrowing the definitions and applications of digital billboards. [Rafael Castillo,
Jr., City Manager]

VII. RESOLUTIONS
- 

a) City Council will discuss and act on Resolution 2020-531, a resolution adopting a social media
policy for the City of Windcrest. [Rafael Castillo, Jr., City Manager]

b) City Council will discuss and act on Resolution 2020-532, a resolution to schedule two public
hearings before considering the adoption of the City of Windcrest proposed budget for fiscal
year 2020-2021. [Rafael Castillo, Jr., City Manager]

c) City Council will discuss and act on Resolution 2020-533, a resolution to schedule two public
hearings before considering the tax rate for the City of Windcrest fiscal year 2020-2021. [Rafael
Castillo, Jr., City Manager]

VIII. DISCUSSION & ACTION

a) City Council will review, discuss, and may take action on the Bexar County Appraisal
District proposed budget for FY 20/21 [Rafael Castillo, Jr., City Manager]

b) City Council will review, discuss, and may take action on recommended changes to the
City of Windcrest Travel Policy. [Rafael Castillo, Jr., City Manager]

c) City Council will review, discuss, and may take action on recommended changes to the
City of Windcrest Purchasing Policy.  [Rafael Castillo, Jr., City Manager]

d) City Council will review, discuss, and may take action on recommended changes to the
City of Windcrest Investment Policy.  [Rafael Castillo, Jr., City Manager]

e) City Council will discuss and may take action on adding a Consent Agenda section to the
city council meeting agendas. [Dan Reese, Mayor]

f) City Council will review, discuss and may take action on the Proposed FY 20/21 Budget
and budget process. [Rafael Castillo, Jr., City Manager]

• City of Windcrest HRA policy for FY 20/21
• Proposed FY 20/21 employee insurance benefits

IX. CITY MANAGER’S REPORT

X. GENERAL ANNOUNCEMENTS & FUTURE AGENDA ITEMS REQUESTED

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall include an item entry granting 
a member the opportunity to propose an item for consideration of future agendas for Regular or Special Meetings. 
Any member may request the inclusion of such items at any meeting. 

XI. ADJOURNMENT





2020 STREET MAINTENANCE PROJECT
EAGLECREST

1

Leonard D. Young, P.E. - YOUNG PROFESSIONAL 

RESOURCES 7/30/2020



Background
❖ Contractor is Fuquay Construction

❖ City Engineer is providing Construction Management Services

❖ Contractor will have 270 calendar days to complete the project.

❖ Contract Amount - $1,623,069

❖ Replacing drainage pipe

❖ Asphalt Mill and Overlaying Street from Walzem to City Limits

❖ Traffic flow will be allowed. Off duty Police will be used when

warranted

7/30/2020
Leonard D. Young, P.E. - YOUNG 

PROFESSIONAL RESOURCES 2



7/30/2020
Leonard D. Young, P.E. - YOUNG 

PROFESSIONAL RESOURCES 3

❖ Safety Issues – NONE

❖ Contractor Issues – Contractor having to work around existing 

Utilities. Gas line very shallow slowing work.

❖ Change Orders – One Anticipated. There was a drainage pipe

identified as a 24-inch pipe that once excavated transitioned to 

a 36-inch pipe. Pipe will be replaced as a 36 inch. Estimated 

change order is $70,000.



❖Original Contract Amount - $1,623,069

❖Total Invoiced to date - 0

❖Pending Payment – 1

❖Project Completion – 5%

 Tentative Completion Schedule – January 2021

7/30/2020
Leonard D. Young, P.E. - YOUNG 

PROFESSIONAL RESOURCES 4
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Leonard D. Young, P.E. - YOUNG PROFESSIONAL 

RESOURCES 7/30/2020



2020 STREET MAINTENANCE PROJECT
MIDCROWN
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Leonard D. Young, P.E. - YOUNG PROFESSIONAL 

RESOURCES 7/30/2020



Background

❖ Contractor is Fuquay Construction

❖ City Engineer is providing Construction Management Services

❖ Contractor will have 195 calendar days to complete the project.

❖ Contract Amount - $573,883

❖ Asphalt Mill and Overlaying Street from Walzem to City Hall

❖ Traffic flow will be allowed. Off duty Police will be used when

warranted

7/30/2020
Leonard D. Young, P.E. - YOUNG 
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7/30/2020
Leonard D. Young, P.E. - YOUNG 

PROFESSIONAL RESOURCES 8

❖ Safety Issues – NONE

❖ Contractor Issues – NONE

❖ Change Orders – NONE



❖Original Contract Amount - $1,623,069

❖Total Invoiced to date - 0

❖Pending Payment – 0

❖Project Completion – 0%

❖Tentative Completion Schedule – November 2020

❖Contractor will start work on this street once drainage is 

completed on Eaglecrest within next 30 days.

7/30/2020
Leonard D. Young, P.E. - YOUNG 

PROFESSIONAL RESOURCES 9



2020 STREET MAINTENANCE PROJECT
MIDCROWN

10

Leonard D. Young, P.E. - YOUNG PROFESSIONAL 

RESOURCES 7/30/2020
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ORDINANCE NO. 2020-016 (O) 

AN ORDINANCE CREATING AN EMERGENCY 

MANAGEMENT PROVISION AUTHORIZING THE 

MAYOR TO SUSPEND CERTAIN SECTIONS OF THE 

CITY OF WINDCREST CODE OF ORDINANCES DURING 

TIMES OF CRISIS, EMERGENCY, OR NATURAL 

DISASTER BY ADOPTING CHAPTER 10, ARTICLE I, 

SECTION 10-3,  

WHEREAS, the City of Windcrest is a Home Rule municipality; and 

 

WHEREAS, the City Council for the City of Windcrest has the authority to establish and  

regulate activities which affect the safety, health, and wellbeing of its citizens via adoption of  

ordinances; and  

 

WHEREAS, the City Council has the authority to authorize designated officers to manage the  

enforcement of said ordinances; and  

 

WHEREAS, the City Council recognizes that there currently exist ordinances within the code  

that prohibit certain activity that promote better community standards during normal times, such 

as zoning regulations, application regulations, fee regulations, etc.; and  

 

WHEREAS, the City Council recognized that, during times of emergency, natural disaster,  

or crisis, such events can significantly alter the manner of living for the citizens of Windcrest 

making the standards for better living inapplicable or burdensome; and  

 

WHEREAS, the City Council desires to authorize a designated officer for the City of Windcrest  

to suspend enforcement of such ordinances which hinder its citizens during times of  

emergency, natural disaster, or crisis. 

 

WHEREAS, the City Council does not otherwise authorize the designated officer to alter any 

ordinances in the Code of Ordinances, but only to suspend enforcement of such ordinances 

temporarily during times of emergency, natural disaster, or crisis. 

 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST, TEXAS that Chapter 10, Article I, Section 10-3, Suspension of 

Ordinances During Times of Emergency, is adopted and reads as follows: 
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Sec. 10-3. – Suspension of Ordinances During Times of Emergency 

1) During a time period beginning after the Mayor for the City of Windcrest has 

declared the City is in a state of emergency or disaster, the Mayor has the 

authority to suspend certain sections of the City of Windcrest Code of 

Ordinances, by written proclamation or executive order. Those sections which 

may be suspended are limited to use designations, zoning requirements, fee 

schedules, permit requirements, parking requirements, procedural requirements 

which are mandatory within a code, and signage requirements of a code. 

2) If the Mayor is incapable, or otherwise unavailable, to execute this duty the 

Mayor Pro Tem shall have the authority described in subsection (1). 

3) The suspension authority provided for in subsection (1) expires thirty (30) days 

after the City of Windcrest has rescinded its declaration of a state of emergency or 

disaster. However, nothing prevents the Mayor from designing an earlier 

expiration date. 

 

II. 

CUMULATIVE CLAUSE  

That this Ordinance shall be cumulative of all provisions of the City of Windcrest, except where 

the provisions of this Ordinance are in direct conflict with the provisions of an existing 

ordinance, in which event the conflicting provisions of such existing ordinance are hereby 

repealed, while leaving the remainder of such other existing ordinance intact. To the extent of 

any conflict, this Ordinance is controlling.  

III. 

SEVERABILITY  

That it is hereby declared to be the intention of the City Council of the City of Windcrest. that 

the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if 

any phrase, clause, sentence, paragraph, or section of this Ordinance should be declared 

unconstitutional or invalid by final judgment or decree of any court of competent jurisdiction, 

such unconstitutionality or invalidity shall not affect any of the remaining phrases, clauses, 

sentences, paragraphs, or sections of the Ordinances, since the same would have been enacted by 

the City Council without incorporation in this ordinance of any such unconstitutional or invalid 

phrases, sentences, paragraphs, or sections.  
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IV.  

PROPER NOTICE AND MEETING  

It is hereby officially found and determined that the meeting at which this Ordinance was 

adopted was open to the public and that public notice of the time, place and purpose of said 

meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government  

 

DULY PASSED ON FIRST READING, on the 20th  day of July, 2020 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

DULY PASSED AND APPROVED, on the 3rd day of August, 2020 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

        CITY OF WINDCREST, TEXAS 

          

             

        ______________________________ 

Dan Reese, Mayor 

ATTEST: 

 

________________________________________ 

City Secretary, Rachel Dominguez  

 

 

APPROVED: 

 

________________________________________ 

City Attorney – Ryan Henry 
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 ORDINANCE NO. 2020- 017 (O) 

 

AN ORDINANCE TO CONSOLIDATE AND REVISE THE CODE OF 

ETHICS AND CONDUCT AND TO PROVIDE ADDITIONAL 

AUTHORITY TO THE ETHICS COMMISSION TO INVESTIGATE AND 

ENFORCE VIOLATIONS AND THE ABILITY TO INSTITUTE CERTAIN 

PENALTIES  BY AMENDING CERTAIN SECTIONS AND ADOPTING 

NEW SECTIONS OF CHAPTER 2, ARTICLE III – ETHICS - OF THE 

WINDCREST CODE OF ORDINANCES 

   

 

WHEREAS, the City of Windcrest’s charter created an ethics commission and the City Council 

previously created both a code of ethics and conduct and an ordinance regulating the ethics 

commission; and  

 

WHEREAS, the City Council of the City of Windcrest finds it is necessary to adjust the 

ordinances establishing each based upon the need to consolidate both ordinances into the City’s 

municipal code and on recommendations from the ethics commission; and 

 

WHEREAS, the City Council of the City of Windcrest finds the recommendations are proper 

clarifications of the regulations and allow for better enforcement  of the code of ethics and conduct 

by the ethics commission; and 

 

WHEREAS, the City Council of the City of Windcrest finds these changes are for the benefit of 

the citizens of Windcrest and the public as a whole and are part of the operation of good 

governance; and 

 

WHEREAS, the City Council of the City of Windcrest finds that providing official comments to 

regulation changes will be beneficial to citizens and those subject to the regulation.  However, 

such official comments are not part of the regulation. They are to be treated as additional legislative 

findings and statements of intent but are not to be included in the regulation. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS that Sections 2-50,  2-51 and 2-53 of the Windcrest Code of 

Ordinances are amended to read as indicated below and Sections 2-54 to 2-57 are adopted and all 

shall read as follows:     

I.  

 

Section 2-50 – Code of Ethics and Conduct 

 

A. Statement of Purpose 

 

1. The citizens and businesses of the City of Windcrest are entitled to have fair, ethical and 

accountable local government that earns the public’s full confidence for integrity. The 

purpose of the Code of Ethics and Conduct is to establish guidelines for ethical standards 
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of conduct for all elected and appointed officials and employees of the City of Windcrest 

by setting forth those acts or actions that are incompatible with the best interests of City of 

Windcrest by prohibiting conduct incompatible with the city’s best interests and 

minimizing the risk of any appearance of impropriety, this Code of Ethics and Conduct 

furthers the legitimate interests of democracy.  

 

2. The strong desire of the City of Windcrest to fulfill this expectation therefore requires that 

City Officials, both elected and appointed, and Employees: 

 

a) Comply with both the letter and spirit of the City of Windcrest Code of Ethics and 

Conduct; and 

 

b) Be independent, impartial and fair in their judgment and actions; and 

 

c) Act in their respective positions for the public good, not for personal gain. 

 

3. The Windcrest City Council has adopted this Code of Ethics and Conduct for all of its City 

Officials and Employees to assure public confidence in the integrity of local government 

and its effective and fair operation. 

 

B. Definitions 

 

The following words, terms and phrases, when used in this code, shall have the meanings 

subscribed to them. 

 

Business. A corporation, partnership, association, sole proprietorship, firm, holding company, 

joint stock company, receivership, trust or any other for profit or non-profit entity, company or 

association. 

 

City Council. The legislative and governing body of the City of Windcrest consisting of the mayor 

and council city members. 

 

City Official. Any member of the City Council and any appointed member of a board, commission, 

or committee set up by ordinance, charter, state law or otherwise, on a temporary or permanent 

basis. 

 

Former City Official. Any person who has been a member of the City Council and any appointed 

member of a board, commission, or committee set up by ordinance, charter, state law or otherwise, 

on a temporary or permanent basis. 

 

Employee. Any person employed by the City of Windcrest on a full-time or part-time basis, 

including only independent contractors hired by the city for repetitive performance of services that 

are in furtherance of necessary operation and function of the City,  and not independent contractors 

engaged for occasional services that are not repeated on a consistent basis.  
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Ethics Code. This term shall mean the Code of Ethics and Conduct identified in sec. 2-50 of the 

Windcrest Code of Ordinance and any other code provision designating itself as an ethical code.  

 

Former Employee. Any person who has formally been employed by the City of Windcrest, on a 

full or part-time basis, including independent contractors hired by the city for repetitive 

performance of services that are in furtherance of necessary operation and function of the City, 

and not independent contractors engaged for occasional services that are not repeated on a 

consistent basis.  

 

Undue Influence. This term includes when a person or persons intentionally or knowingly 

exercise a level of control over another that the person’s assertion of control becomes the dominant 

decision maker, subverting or overpowering the mind or will of the person over which the 

influence is being exerted.    

 

C. Act in the Public Interest 

 

Recognizing that stewardship of the public interest must be their primary concern, City Officials 

and Employees will work for the common good of the citizens of Windcrest and not for any private 

or personal interest, and will assure fair and equal treatment of all persons, claims and transactions 

coming before the Windcrest City Council, boards, commissions, and committees. 

 

D. Comply with the Law 

 

City Officials and Employees shall comply with the laws of the nation, the State of Texas, and the 

City of Windcrest in the performance of their public duties. These laws include but are not limited 

to the United States and Texas constitutions, laws and statutes pertaining to conflicts of interest, 

election campaigns, financial disclosures, employer responsibilities, open processes of 

government, and City ordinances and policies. 

 
E. Conduct of City Officials and Employees 

 

The professional and personal conduct of City Officials and Employees must be above reproach 

and avoid even the appearance of impropriety. City Officials and Employees shall refrain from 

abusive conduct, personal charges or verbal attacks upon the character or motives of other City 

Officials, Employees, and members of the public. 

                 
F. Information Contained on Personal Devices or Electronic Accounts 

 

City Officials and Employees are prohibited from intentionally or knowingly deleting, altering, or 

hiding public information (i.e., information related to city business) that is sent or received on a 

personal device or electronic account.  Individuals who have public information stored on their 

personal devices or electronic accounts must save such information or forward such information 

to the city’s officer for public information. 

 

G. Communications with Members of the General Public 



 

ORDINANCE 2020-015(O)                                                                                           4 | P a g e  

 

 

City Officials and Employees shall be aware of the public perception held by their office or 

position with the City when communicating with members of the general public. Although City 

Officials and Employees have the right to express personal opinions on any issue, it must be made 

expressly clear that when speaking to members of the general public that they are speaking for 

themselves, and not speaking in an official capacity for the City or on behalf of City Council. 

 

H. Promises, Obligations, and Commitments  

 

City Officials and Employees shall refrain from unilaterally promising, obligating, committing, or 

otherwise obligate, either directly or indirectly, any action on behalf of the City, which has not 

been previously authorized by the City Council, City Manager, or any of the boards, commissions, 

and committees depending on the authority required to make such promise, obligation, or 

commitment.  

 

I. Respect for Process 

 

City Officials and Employees shall perform their duties in accordance with the processes and rules 

of order established by the City Council and its boards, commissions, and committees governing 

the public deliberation of public policy issues, meaningful involvement of the public, and 

Employees  implementation of the City Council’s policy decisions. 

 

J. Conduct of Public Meetings 

 

City Officials have an obligation to attend meetings and be prepared for public issues, listen 

courteously and attentively to all public discussions before the body, and focus on the business at 

hand. They shall refrain from interrupting other speakers, making personal comments not germane 

to the business of the body, or otherwise interfere with the orderly conduct of meetings. 

 

K. Decisions Based on Merit 

 

It is expected that City Officials and Employees review material, participate in discussion and base 

their decisions on the merits and substance of the matter at hand when conducting any business in 

their official capacities in the furtherance of the best interests of the City of Windcrest. 

 

L. Communication 

 

Prior to taking final action on a matter under consideration, City Officials and Employees should 

publicly share information, which they may have received from sources outside the public 

decision-making process, that is relevant, reasonably related, or may impact any action by the City 

Council, boards, commissions, or committees. 

 

M. Conflicts of Interest, Disclosure, and Recusal 
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1. To avoid the appearance and/or risk of impropriety, a City Official or Employee shall not 

take any action that he or she knows is likely to affect the economic interests of: 

 

a) the City Official or Employee; 

 

b) his or her parent, child, spouse, or other family member within the third degree of 

affinity or within the third degree of consanguinity; 

 

c) his or her outside client; 

 

d) a member of his or her household; and 

 

e) any outside employer of the City Official or Employee or of his or her parent, child, 

spouse, or member of the household. 

 

2. Should a conflict arise, the City Official or Employee who is in conflict shall recuse him 

or herself from the time that the conflict is, or should have been recognized, if applicable, 

he or she shall: 

 

a) immediately refrain from further participation in the matter, including discussions with 

persons likely to consider or participate in the matter; 

 

b) file the appropriate form with the external auditor within three (3) business days 

disclosing the nature and extent of the prohibited conduct; 

 

c) promptly bring the conflict to the attention of his or her supervisor who will then, if 

necessary, reassign responsibility for handling the matter to another employee; and 

 

d) promptly disclose the conflict to other members of the council, board, commission, or 

committee in which he or she serves and shall not be present during the discussion of, 

or voting on, the matter. 
 

3. City Officials and Employees shall familiarize themselves with and abide by the following 

conflicts of interest and disclosure statutes and principles: 

 

a) Chapter 171 of the Texas Local Government Code which requires City Council 

members and City Officials to file an affidavit disclosing a substantial interest in a 

business or property that would be beneficially affected by a decision of the City 

Council and thereafter abstaining from participation in discussion and voting on the 

matter. Once the disclosure is made, the City Official is to remove themselves from the 

meeting area to ensure their presence does not hinder the discussion of the item or 

influence the vote. 

  

b) Chapter  176 of the Texas Local Government Code, which requires City Council 

members and the City Manager to file a conflict of interest disclosure statement 

disclosing any business relationship with a person or business doing business with the 
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city or being considered by the city for a business relationship and requires the 

disclosure of gifts of an aggregate value of more than $100.00 in the twelve (12) month 

period preceding a transaction described in Section 176, other than gifts of food, 

lodging, transportation, or entertainment accepted as a guest.  

 

c) Chapter 553 of the Texas Government Code, which requires the filing of an affidavit 

before the date the city will acquire a property in which City Officials or Employees 

have a legal or equitable interest.   

 

d) City Employees shall disclose potential conflicts of interest to their supervisor and 

avoid participation in the handling of matters wherein Employees have a personal 

interest.  

 

e) In order to assure their independence and impartiality on behalf of the public good, City 

Officials and Employees are prohibited from using their positions to influence 

government decisions in which they have a personal interest.  

 

f) In order to avoid a potential conflict of interest or the appearance of a potential conflict 

of interest, no person related to a member of the City Council or City Manager within 

the second degree by affinity (marriage) or third degree by consanguinity (blood 

relationship) as defined by Chapter 573 of the Texas Government Code shall be 

appointed to serve or remain in service on any City board, commission, or committee 

set up by ordinance, charter, state law or otherwise, on a temporary or permanent basis. 

 

N. Corruption 

 

City Officials and Employees shall familiarize themselves with and abide by the State of Texas 

Penal Code mandates concerning corruption under Chapter 36 of the Texas Penal Code.  

 

O. Political Advocacy 

 

1. City Officials and Employees shall not utilize the city’s name or logo, either verbally or in 

writing, for purposes of endorsing any political candidate or business.   

 

2. City Employees shall not engage in electioneering while on the job.  “Electioneering” 

means working for the election of a candidate to political office, whether local, state, or 

national. 

 

3. City Employees shall not be hired, retained, or terminated on the basis of their political 

beliefs, opinions, support of a particular candidate for office whether local, state, or 

national. City Employees shall not engage in political activities relating to a campaign for 

elected office while in uniform or in the performance of their respective duties with the 

City of Windcrest.  City Employees elected or appointed to city offices shall be required 

to resign their employment upon acceptance of the office. 
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4. City Employees are prohibited from using their municipal title or position in any 

advertisement or endorsement of products, persons or activities, without previous written 

authorization by the City Council. 

 

P. Confidential Information 

 

1. A City Official or Employee shall not use his or her position to obtain official information 

about any person or entity for any purpose other than the performance of official duties. 

 

2. A City Official or Employee shall not intentionally, knowingly, or recklessly disclose any 

confidential information gained by reason of said official or employee’s position 

concerning the property, records, operations, policies or affairs of the city, including those 

items discussed in closed or executive session. This rule does not prohibit any reporting of 

illegal or unethical conduct to authorities as a result of a court order. 

 

3. City Officials and Employees shall respect the confidentiality of information concerning 

city property, personnel or proceedings. of the City. They shall neither disclose confidential 

information without proper legal authorization, nor use such information to advance their 

or any other person’s personal interests. 

 

Q. Use of Public Resources 

 

A City Official or Employee shall not use, request, or permit the use of city resources, facilities, 

equipment, supplies or staff time for private gain or personal purposes (including political 

purposes), except: 

 

1. for a public purpose that is directly related to the governmental responsibilities of the 

City; or, 

 

2. when those resources are lawfully available to the public. 

 

R. Representation of Private Interests 

 

A City Official or Employee shall not represent for compensation any person, group, or entity, 

other than himself or herself, or his or her spouse or minor children, before the City its boards, 

commissions, and committees. For purposes of this subsection, the term compensation means 

money or any other thing of value that is received, or is to be received, in return for or in connection 

with such representation. 

 

S. Representation in Litigation Adverse to the City 

 
1. City Officials or Employees, shall not represent any person, group, or entity, other than 

himself or herself, or his or her spouse or minor children, in any litigation to which the 

city is a party, if the interests of that person, group, or entity are adverse to those of the 

city. 
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2. A person who is classified as a City Official only because he or she is an appointed 

member of a board, commission, or committee shall not represent any person, group, or 

entity, other than himself or herself, or his or her spouse or minor children, in any litigation 

to which the city is a party, if the interests of that person, group, or entity are adverse to 

the interests of the city and the matter is substantially related to the official’s duties to the 

city. 

 

3. Former City Officials or Employees shall not represent any person, group, or entity, other 

than himself or herself, or his or her spouse or minor children, in any litigation to which 

the city is a party, if the interests of that person, group, or entity are, or could be adverse 

to the interests of the city, and the matter is one in  which the former city official or 

employee personally participated prior to termination of his or her official duties. 

 

 

T. Former City Officials and Employees 

 

1. Former City Officials or Employees shall not use or disclose confidential government 

information acquired during service as a City Official or Employee. This rule does not 

prohibit any disclosure that is no longer confidential by law, or the confidential reporting 

of illegal or unethical conduct to authorities designated by law. 

 

2. Former City Officials or Employees shall not represent for compensation any person, 

private group, or private entity, other than himself or herself, or his or her spouse or minor 

children, before the city for a period of two (2) years after termination of his or her official 

duties. For purposes of this subsection, the term compensation means money or any other 

thing of value that is received, or is to be received, in return for or in connection with such 

representation. 

 

3. A person who was classified as a City Official only because he or she was an appointed 

member of a board, commission, or committee shall not represent any person, group, or 

entity for a period of one (1) year after the resignation or termination of his or her official 

duties: before that board, commission, or committee in which he or she served; before city 

staff having responsibility for making recommendations to, or taking  any action on behalf 

of, that board, commission, or committee, unless the board, commission, or committee is 

only advisory in nature; or before a board, commission, or committee which has appellate 

jurisdiction over the board, commission, or committee of which the Former City Official 

was a member, if any issue relates to his or her former duties. 

 

 

U. Advocacy 

 

City Officials and Employees shall represent the official policies or positions of the City Council, 

board, commission, or committee to the best of their ability in the performance of their official 

duties. While in the performance of their official duties and when presenting their individual 
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opinions and positions, City Officials and Employees shall explicitly state that such opinion or 

position do not represent that of the City of Windcrest, nor will they allow the inference that they 

do. 

 

V. Policy Role of City Officials and Employees 

 

City Officials and Employees shall respect and adhere to the City of Windcrest’s governmental 

structure as outlined in the city’s charter, policies and procedures.  In this structure, the City 

Council determines the policies of the city with the advice, information and analysis provided by 

the public, boards, commissions, committees and Employees of the City. Except as provided by  

city ordinance, City Officials therefore shall not interfere with the administrative functions of the 

City or the performance of the Employees’ official duties; nor shall they impair Employees’ ability 

to implement City Council policy decisions. 

 

W. Independence of City Council, Boards, Commissions, and Committees 

 

In order to safeguard the independence of the City Council, boards, commissions, and committees 

in the public decision-making process, members of City Council and other City Officials shall 

refrain from applying undue influence on the deliberations or outcomes of City Council, board, 

commission, and committee proceedings. This section does not prohibit City Officials from 

voicing their concerns or opinions while deliberating and discussing matters at public meeting that 

have brought before the City Council or any other board, commission, and committee.  

 

X. Positive Work Place Environment 

 

City Officials shall support the maintenance of a positive and constructive workplace environment 

for City Employees and for citizens and businesses dealing with the city. City Officials shall 

recognize their special role in dealing with City Employees and refrain from creating the 

perception of inappropriate direction to City Employees. When dealing with Employees, City 

Officials must adhere to the restrictions prescribed in this article, and must be cognizant of the 

weight and perception of their position as a City Official.   

 

Y. Implementation 

 

As an expression of the standards of conduct for City Officials and Employees expected by the 

city, the Code of Ethics and Conduct is intended to be self-enforcing. It therefore becomes most 

effective when City Officials and Employees are thoroughly familiar with it and embrace its 

provisions. Ethical standards shall be included in the regular orientations for candidates for City 

Council, applicants to boards, commissions, and committees and newly elected and appointed 

officials and new City Employees. City Officials entering office, including those appointed to 

boards, commissions and committees and City Employees shall sign a statement affirming they 

have read and understood the Code of Ethics and Conduct. In addition, the Code of Ethics and 

Conduct shall be reviewed annually by the Ethics Commission, and the City Council shall consider 

recommendations from the Ethics Commission and may consider recommendations from other 

City Officials, Employees, and citizens for revision as necessary.  
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Z. Compliance and Enforcement 

 

1. The Code of Ethics and Conduct expresses standards of ethical conduct expected for City 

Officials and Employees. City Officials and Employees have the primary responsibility to 

assure that ethical standards are understood and met, and that the public can continue to 

have full confidence in the integrity of government. City Officials or Employees who have 

knowledge of a violation of any of the provisions of this Ethics Code shall use his or her 

best effort to report the violation as soon as possible but not more than three (3) days from 

the date in which City Official or Employee has acquired knowledge of the violation. A 

City Official or Employee shall not delegate to, or rely on, another person to make the 

report. 

  

2. Any City Official who has knowledge that a violation of the Ethics Code has been 

committed and intentionally fails to report such violation within the above stated deadline 

is subject to an Ethics Complaint and investigation by the Ethics Commission.  

 

3. Any City Employee who has knowledge that a violation of the Ethics Code has been 

committed and intentionally fails to report such violation within the above stated deadline 

is subject to discipline or termination as determined by the city manager.  

 

Section 2-51 – Ethics Commission Structure 

 

The City of Windcrest Ethics Commission is established by Charter and under this Code 

of Ordinances. Any reference hereinafter to the term “Commission” shall mean the City of 

Windcrest Ethics Commission.  

 

A. Organization and Qualifications 

 

1. Members of Commission: The City of Windcrest Ethics Commission shall consist of five 

(5) members and two (2) alternate members of the community appointed by the City 

Council who shall be citizens of Windcrest. Each appointed member shall be a voting 

member and are appointed for a two (2) year term by the City Council. Due to the nature 

and role of the Ethics Commission, an appointed member of the Commission can be 

removed by an affirmative vote of no less than four (4) City Council members. Members 

of the Ethics Commission may be removed with or without cause. The City Council may 

vote to fill an unexpired term by an affirmative vote of three (3).1   

 

 
1 Official Comments: The Commission has the authority to investigate members of the City Council.  The Council 

finds this to be authorized and willingly imposes this authority on the Commission.  However, in order to limit or 

reduce political influence from affecting actions of the Commission, members of the Commission need to be secured 

in their positions by requiring no less than four votes for removal. However, the Council must also be cautious of 

Commission members who exceed their authority, individually. So, the Council must retain a certain, but limited, 

ability to remove and make appointments.    
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2. Officers of Commission: The Ethics Commission shall have at least three (3) officers: 

Chair, Vice-Chair, and a Secretary. The Chair shall preside over all meetings. In the 

absence of the Chair, the Vice-Chair shall assume the duties of presiding officer. In the 

absence of both the Chair and Vice-Chair at a meeting, any one of the present members 

may preside over a meeting so long as a quorum can be constituted.  The member with the 

longest tenure on the Commission shall be the presiding officer unless changed by an 

affirmative vote of those members present and voting at a particular meeting.  The 

Secretary shall keep minutes or may designate a minute keeper to record Commission 

business. The Ethics Commission may appoint such other officer positions or assign such 

subcommittees as the Commission deems proper.  The Ethics Commission shall elect its 

officers from amongst its appointed members.  Whomsoever presides over a meeting shall 

retain their ability to vote on any motion or matter.2  

     

3. Qualifications: Members of the Ethics Commission shall have good moral character and 

shall be residents of the City of Windcrest for at least six (6) months prior to being 

appointed. To be qualified to sit on the Commission, each member shall: 3 

 

a. NOT be any salaried city official or employee; 

 

b. NOT be an elected public official for any governmental body; 

 

c. NOT be a candidate for any elected public office; 

 

d. NOT be an official of a political party; 

 

e. NOT be a campaign treasurer, campaign manager, official or other policy or 

decision-maker for the campaign of any candidate for elected public office; 

 

f. NOT be a campaign treasurer, campaign manager, official or other policy or 

decision-maker for any political action committee as defined in the Texas Election 

Code; 

 

g. NOT be a member of any other city board or commission for the City of Windcrest; 

and 

 

h. NOT have a conviction of a felony or any crime involving moral turpitude or have 

been found by the Ethics Commission to have previously violated any provision of 

the City Code of Ethics.  

 

 
2 Official Comments: All  appointees to the Commission are appointed only as members.  By accepting an officer 

role on the Commission, such members do not lose their right, ability, or duty to vote, even if they must preside over 

a meeting.  

3 Official Comments: Prior wording caused confusion.  This amendment does not change the substance of the 

qualification. It simply makes it easier for a member of the public to read the provision and know what is prohibited 

and what is allowed for qualifications.  
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4. Removal: A member of the Ethics Commission shall be removed immediately from office 

for the failure to satisfy or continue to satisfy the qualifications and restrictions set out 

above. The Ethics Commission shall be the judge of the qualifications of its members. The 

Commission’s ability to determine qualifications does not affect the City Council’s ability 

to remove and replace a commission member, with or without cause, by an affirmative vote 

of at least four (4) councilmembers.4  

 

5. Term Periods: The terms of the Ethics Commission shall be staggered terms as follows:  

 

a) Place 1 Term – Began March 1, 2019 with a two-year term expiring March 

1st in odd numbered years; 

b) Place 2 Term - Began March 1, 2019 with a term expiring March 1, 2020 

as a one-year term, then being a two-year term from March 1, 2020 forward in 

time with the term expiring on March 1st in even numbered years; 

c) Place 3 Term – Began March 1, 2019 with a two-year term expiring March 

1st in odd numbered years; 

d) Place 4 Term - Began March 1, 2019 with a term expiring March 1, 2020 

as a one-year term, then being a two-year term from March 1, 2020 forward in 

time with the term expiring on March 1st in even numbered years; 

e) Place 5 Term – Began March 1, 2019 with a two-year term expiring March 

1st in odd numbered years; 

f) Alternate Place A1- Began March 1, 2019 with a term expiring March 1, 2020 as 

a one-year term, then being a two-year term from March 1, 2020 forward in time 

with the term expiring on March 1st in even numbered years; 

g) Alternate Place A2 – Began March 1, 2019 with a two-year term expiring 

March 1st in odd numbered years. 

 

Section 2-53 – Duties and Authority 

 

A. General Authority: The Ethics Commission has the authority and duty to investigate written 

complaints of alleged violations of the Code of Ethics and Conduct by a member of the City 

Council, a member of a City-appointed board, commission or committee, a petitioner 

committee under the City’s charter, a statutory municipal officer, a city official or any city 

department head. Following its investigation into an ethics complaint, the Ethics Commission 

shall impose a penalty, make a recommendation to the City Council or to the City Manager on 

the complaint, or impose a penalty and make a recommendation for further action. The 

determination of whether the Commission’s recommendation is sent to the City Council or the 

City Manager shall be based on the whether the individual made the subject of the complaint 

reports to the City Manager or City Council.  Nothing in this article prevents the City Council 

or City Manager from exercising its authority under the City charter even if such overlaps with 

 
4 Official Comment: The Commission is expected to regulate its own members and has been granted the ability to 

pass reasonable rules and regulations for its own operation. In order to limit or minimize political influence as well as 

the appearance of improper influence from the Council, the Commission is given the ability to remove its own 

members for failing to meet the mandatory qualifications.  
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the authority granted to the Ethics Commission.5  

 

B. Limitation on Investigation and Complaints:  

 

a) Employees: Other than the City Manager, a statutory city officer or department head, the 

Ethics Commission shall have no authority to investigate complaints against city 

employees as such authority is reserved for the City Manager. Notwithstanding this 

provision, the City Manager may request an ethics opinion from the Ethics Commission 

which may be used by the City Manager in making any determinations.  

 

b) Municipal Judge: The Ethics Commission has no authority to investigate complaints 

against the municipal judge, as such authority rests with the State Commission on Judicial 

Conduct.  

 

c) Termination or Forfeiture: The Ethics Commission shall have no authority to impose a 

penalty of forfeiture of office or termination of employment.  Such limitation does not 

prevent the Ethics Commission from making recommendations or referrals for termination 

or forfeiture to the City Council. 

 

d) Limitations Period: The Ethics Commission shall not consider any alleged ethics code 

violation that occurred more than one (1) year prior to the date of the filing of the complaint. 

The termination, resignation, or forfeiture of a member of the City Council, any member 

of a City-appointed board, commission or committee, or any city department head does not 

affect the jurisdiction of the Ethics Commission to investigate and act upon any alleged 

violations occurring prior to the date of said termination, resignation, or forfeiture.  

 

e) Charter: The Ethics Commission has neither the authority or the duty to consider, and/or 

investigate any complaints of alleged violations of the City’s Charter. Such authority resets 

solely with the City Council.  

 

C. Written Complaint Required: In order to consider whether a violation of the ethics code has 

occurred, the Ethics Commission must receive a formal written complaint.  Any person may 

file an appropriate complaint.  Before a written complaint is considered by the Ethics 

Commission regarding alleged violations of the ethics code the person bringing the complaint 

shall first submit a completed and sworn complaint to the Office of the City Secretary on a 

form adopted by the Commission. An ethics complaint form is available at the Office of the 

City Secretary. Following the submission of a complaint, the City Secretary shall provide the 

 
5 Official Comments: The intent of this general authority is to allow the Commission the ability to investigate and 

enforce the Ethics Code against those individuals appointed by the Council or those individuals who interact with the 

City as part of a commission, committee or board. The City Council believes the Ethics Commission’s time and efforts 

are better spent handling complaints against appointees or committee/commission members, especially those who 

report to the Council, instead of all employees. Employees who can be directly and quickly disciplined by their 

supervisor or the City Manager are not subject to the authority of the Ethics Commission.  However, when exercising 

his/her discretion regarding an employee, if the City Manager desires guidance on how the Ethics Code might apply, 

the City Manager may request an opinion from the Commission,  Such opinion is advisory in nature and does not 

constitute a determination or decision of the Commission.     
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complaint to the Ethics Compliance Officer for review. Should the Ethics Compliance Officer 

determine the complaint is defective, the Ethics Compliance Officer shall notify the 

complainant, in writing, of the defect and provide them ten (10) calendar days to correct the 

defect.  Once the ethics complaint has been accepted as compliant under the Ethics Code by 

the Ethics Compliance Officer, the ethics complaint shall be submitted to the Chair for the 

Commission’s consideration.   

 

D. Commission Initiated Investigation: The Ethics Commission may direct the Ethics 

Compliance Officer to determine if a complaint is appropriate against any official subject to 

the City’s Ethics Code and may initiate an investigation.  In the absence of a formal written 

complaint, the Ethics Commission may consider whether a violation of the Ethics Code has 

occurred only after it has provided written notice to the individual subject to the investigation 

which must include the nature of the alleged violation, the specific ethics code provision 

believed to have been violated, the facts describing the alleged violation and an opportunity 

for the official to respond. Such notice shall serve as a formal written complaint.6  

 

E. Annual Review: The Ethics Commission shall also have the authority to annually review the 

City’s ethics policies and code and submit recommendations to the City Council.  

 

F. Adoption of Procedural Rules: The Ethics Commission shall have the authority to establish, 

adopt, and amend any procedural rules and regulations necessary to properly execute 

Commission business. 

 

G. Member Initiated Complaints and Recusal: An Ethics Commission member shall not 

deliberate or vote on any complaint that the member filed. A member of the Ethics Commission 

shall recuse himself or herself from any case in which, because of familial relationship, 

employment, any prohibited economic interest, or because of any reason his or her impartiality 

might reasonably be questioned. If the number of Commission members recused from a case 

is so large that a quorum of the Ethics Commission cannot be constituted, as provided for in 

Section 2-51, the City Manager shall nominate a sufficient number of ad hoc members to 

constitute a quorum. Ad hoc members of the Ethics Commission must be confirmed by a 

majority vote of the City Council and serve only for the nominated case. 

 

Section 2-54 - Ethics Compliance Officer 

 

A. Designation: The City Attorney or his attorney designee, shall serve as the Ethics Compliance 

Officer for the City. The Ethics Compliance Officer shall act as legal counsel to the Ethics 

Commission on matters related to Commission business. As legal counsel to the Ethics 

Commission, the Ethics Compliance Officer shall not represent any person or party in any 

proceeding before the Ethics Commission.7  

 
6 Official Comment: This provision allows the Commission the ability to begin an investigation on its own without a 

formal written complaint from a third party.  However, in order to provide constitutional due process to the individual 

subject to the investigation, written notice of the grounds for the investigation and the ability to respond must be 

provided.   

7 Official Comment: The Commission needs a screening officer with skill in determining whether certain conduct 
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B. Authority and Duty: The Ethics Compliance Officer shall also have the duty to review alleged 

ethics complaints to ensure the written complaint meets the required form and substance as 

stated in this article prior to the submission to the Ethics Commission. In reviewing alleged 

ethics complaints, the Ethics Compliance Officer shall not determine the truth of the matters 

alleged but shall determine whether the act or actions alleged could constitute a violation under 

the Code of Ethics and Conduct, if proven true. Should the Ethics Compliance Officer 

determine that the act or action alleged would not constitute a violation of the Code of Ethics 

and Conduct, even if true, the complaint shall be dismissed by the Ethics Compliance Officer. 

Should the Ethics Compliance Officer determine that the complaint submitted contains alleged 

violations of the City Charter, such complaints shall be forward to the City Council. 

 

C. Notice of Defects in Form: If the Ethics Compliance Officer determines an alleged complaint 

is defective in form, the complainant must be advised of the defect and given a reasonable 

opportunity to correct any defects in the form of the complaint.  Should the complainant refuse 

to correct or fail to correct any defects is form, the Ethics Compliance Officer shall dismiss the 

complaint as non-compliant.   Should the Ethics Compliance Office determine the complaint 

falls outside the Commission’s authority but within the purview of the City Manager, the Ethics 

Compliance officer shall forward the complaint to the City Manager’s office.  

 

D. Appointment of Independent Outside Attorney: Should a conflict arise wherein the City 

Attorney cannot perform the duties required of the Ethics Compliance Officer, an independent 

outside attorney, who does not otherwise represent the city, shall be appointed by the City 

Manager and shall have the same duties and authority under Section 2-54 and shall be entitled 

to reasonable compensation as determined by the City Manager for the duties performed in the 

particular case. An automatic conflict exists when a complaint alleging the a violation of the 

ethics code by the City Manager, Mayor, a member of the City Council, City Attorney or an 

Assistant City Attorney; or when requested by the City Attorney due to a potential legal 

conflict of interest.  Should the City Manager not be able or willing to appoint an independent 

outside attorney, then such appointment shall be made by the Mayor.  

 

Section 2-55 – Written Ethics Complaint 

 

A. A complaint filed under this article shall be submitted on the form adopted by the Ethics 

Commission which can be obtained at the Office of the City Secretary. A complaint shall 

contain the following minimum requirements: 

 

a) The name, mailing address, and telephone number of the person submitting the complaint; 

 

 
could potentially violate the Ethics Code.  The intent is not for the screening officer to decide the validity of each 

complaint. The intent is for the screening officer to assume all alleged facts are true for initial evaluation purposes, 

and if true, would such facts violate a provision of the Ethics Code.  If such allegations, if proven true, would not 

violate the Ethics Code, then the complaint is not a proper complaint. If the allegations could violate the Ethics Code, 

the screening officer is required to determine the complaint is complaint and to forward it to the Commission.  The 

Commission is the body which determines the factual accuracy of any complaint, the credibility of any statements or 

testimony, and the validity of any evidence.  
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b) The name of the person(s) whom is/are alleged to have committed a violation of the Code 

of Ethics and Conduct and their position and/or title held or formerly held; 

 

c) The date of the alleged ethics violation; including the facts supporting specific provision(s) 

of the ethics code that are alleged to have been violated; and 

 

d) The ethics complaint form is sworn to before a notary public or other person authorized by 

law to administer oaths under penalty of perjury.  

 

B. The Ethics Commission may adopt additional minimum requirements for the complaint as it 

deems necessary, but may not reduce the requirements established by this section of the Code.  

 

Section 2-56 – Penalties and Recommendations  

 

A. Commission Imposed Penalties: Should the Ethics Commission find a violation of the ethics 

code, the Ethics Commission may directly impose the following penalties: 

 

a) A civil penalty of not more than $500.00 per violation;  

 

b) A letter of admonition when the violation was determined to be unintentional or 

inadvertent; 

 

c) A letter of reprimand when the violation was determined to be intentional or knowingly 

committed; and  

 

d) A command to attend specific training. 

 

B. Recommendations: In addition to the authority to assess the above penalties, the Ethics 

Commission may also recommend action be taken by the City Council or City Manager, 

including but not limited to termination or forfeiture of office. Further, the Ethics Commission 

may refer any matter to the appropriate criminal prosecutor to determine the existence of any 

criminal conduct and whether criminal prosecution may be warranted. However, the absence 

of a referral from the Ethics Commission shall not preclude any prosecutor from exercising his 

or her discretion in handling matters he or she deems to constitute criminal conduct. 

 

Section 2-57 – Appeal and Disposition 

 

A. Determination with Penalties: If the Ethics Commission makes a determination a violation 

of the Ethics Code occurred and imposes a penalty, such decision may be appealed by the 

person subject to the penalty to the City Council. Such appeal shall be submitted, in writing, 

to the Office of the City Secretary within ten (10) calendar days from the date that the penalties 

are imposed. The appeal shall state the reasons why the decision is unwarranted and should be 

dismissed. Following the submission of a written appeal, penalties shall be suspended until the 

City Council either upholds or dismisses the penalties imposed by the Ethics Commission. 

Alternatively, the City Council, at its discretion, may impose a lesser penalty than what has 
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been imposed by the Ethics Commission.  

 

B. City Council Consideration: The City Council may consider the appeal based on a review of 

the Ethics Commission records or may hold its own investigatory hearing on the appeal. The 

appellant is entitled to written notice of the council meeting at which the appeal will be 

considered for action and whether the Council will be conducting its own investigation or 

simply reviewing the appeal from the Commission.    

 

C. Recommendations Not Appealable: With the exception of complaints filed against a City 

Council member or the City Manager, no appeals may be taken if the Ethics Commission 

makes a recommendation but imposes no penalty.  If the Ethics Commission makes a 

recommendation to the City Council, the person subject to the recommendation is entitled to 

written notice of the council meeting at which the recommendation will be considered.8    

 

 

II. 

CUMULATIVE CLAUSE 

 

This Ordinance shall be cumulative of all provisions of the Windcrest Code of Ordinances 

except where the provisions of this Ordinance are in direct conflict with the provisions of a prior 

existing Ordinance, in which event the conflicting provisions of prior existing Ordinance are 

hereby repealed.  

 

 

III. 

SEVERABILITY 

 

That it is hereby declared to be the intent of the City Council for the City of Windcrest that 

the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if 

any phrase, clause, sentence, paragraph, or section of this Ordinance should be declared 

unconstitutional by the valid judgement or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs, 

or sections of the Ordinances, since the same would have been enacted by the City Council without 

incorporation in this ordinance of any such unconstitutional phrases, sentences, paragraphs, or 

sections.  

 

IV. 

 
8 Official Comments:  From a technical standpoint, if no penalty is present, a recommendation does not impose an 

obligation upon the person subject to Commission’s recommendation. The recommendation is therefore not an 

appeal in the normal sense. A recommendation without a penalty is simply a report to the City Council or City 

Manager on a respondent. Council’s consideration should not be thought of as an appeal, but as the Council being 

the body to take initial action. However, because the members of the City Council and the City Manager positions 

are more prone to perception, political influence and indirect injury in the eyes of the public, such respondents are 

given the ability to formally challenge the recommendation prior the Council taking action.  But the end result is the 

same in that no direct penalty is imposed by the recommendation and the City Council must or City Manager must 

still take action before a determination is final.   
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PROPER NOTICE AND MEETING 

 

It is hereby officially found and determined that the meeting at which this Ordinance was 

adopted was open to the public and that public notice of the time, place and purpose of said meeting 

was given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.  

 

V. 

EFFECTIVE DATE 

 

 This ordinance shall be effective upon passage and publication as required by state and 

local law. 

 

PASSED on first reading on the 20th day of July, 2020 at a regular meeting of the City 

Council of the CITY of WINDCREST, Texas which meeting was held in compliance with the 

Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a quorum was present 

and voting. 

 

PASSED AND APPROVED on second reading on the 3rd day of August, 2020 at a regular 

meeting of the City Council of the CITY of WINDCREST, Texas which meeting was held in 

compliance with the Open Meetings Act, Tex. Gov’t Code, §551.001, et.seq. at which meeting a 

quorum was present and voting. 

 

 

 

______________________________ 

Dan Reese, Mayor 

 

ATTEST: 

 

__________________________ 

Rachel Dominguez, City Secretary 

 

 

APPROVED AS TO FORM: 

 

__________________________ 

Ryan Henry, City Attorney 

 

http://tex.gov/
http://tex.gov/
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ORDINANCE NO. 2020-018 (O) 

AN ORDINANCE REPEALING NEWSLETTER 

ORDIANCES 592, 2016-592A, 2019-592B, AND ANY AND 

ALL ORDINANCES THAT SPECIFICALLY REGULATE 

THE CITY NEWSLETTER. 

WHEREAS, the City of Windcrest is a home-rule municipality, which has codified its 

regulations and enforcement; and  

WHEREAS, the City previously adopted ordinance’s that outlined policy for the City’s 

Newsletter and finds it is best to repeal any and all ordinances regarding the Newsletter; and  

WHEREAS, the City Council finds it is better to regulate the newsletter process through 

policies and procedures. The City’s policy and procedures manual should integrate a section just 

for the newsletter which allows a better opportunity to adjust to changing conditions, personnel, 

and technology; and 

WHEREAS, the City Council of the City of Windcrest finds it is in the best interest of the city 

to create the following policy for the publication of a newsletter.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST, TEXAS that ORDINANCES 592, 2016-592A, 2019-592B, and 

any and all ordinances and codes which specifically regulate the newsletter or are hereby 

repealed to the extent the ordinances and codes reference the newsletter.  Should any 

ordinance or code have additional provisions unrelated to the newsletter, such unrelated 

provisions remain in full force and affect and are severed from any newsletter references 

herein repealed.  

 

II. 

CUMULATIVE CLAUSE  

That this Ordinance shall be cumulative of all provisions of the City of Windcrest, except where 

the provisions of this Ordinance are in direct conflict with the provisions of such other ordinance, 

in which event the conflicting provisions of such other ordinance are hereby repealed, while 

leaving the remainder of such other ordinance intact. To the extent of any conflict, this 

Ordinance is controlling.  

III. 

SEVERABILITY  

That it is hereby declared to be the intention of the City Council of the City of Windcrest. that 

the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if 

any phrase, clause, sentence, paragraph, or section of this Ordinance should be declared 

unconstitutional or invalid by final judgment or decree of any court of competent jurisdiction, 
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such unconstitutionality or invalidity shall not affect any of the remaining phrases, clauses, 

sentences, paragraphs, or sections of the Ordinances, since the same would have been enacted by 

the City Council without incorporation in this ordinance of any such unconstitutional or invalid 

phrases, sentences, paragraphs, or sections.  

 

IV.  

PROPER NOTICE AND MEETING  

It is hereby officially found and determined that the meeting at which this Ordinance was 

adopted was open to the public and that public notice of the time, place and purpose of said 

meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government  

 

DULY PASSED ON FIRST READING, on the 20th day of July, 2020 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

DULY PASSED AND APPROVED, on the 3rd day of August, 2020 at a regular 

meeting of the City Council of the City of Windcrest, Texas, which was held in compliance with 

the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present 

and voting. 

        CITY OF WINDCREST, TEXAS 

          

             

        ______________________________ 

Dan Reese, Mayor 

ATTEST: 

 

________________________________________ 

City Secretary, Rachel Dominguez  

 

 

APPROVED: 

 

________________________________________ 

City Attorney – Ryan Henry 



 

ORDINANCE NO. 2020-020(O) 

AN ORDINANCE OF THE CITY OF WINDCREST, TX., 
CITY COUNCIL AMENDING THE GENERAL FUND OF 
THE CITY OF WINDCREST, TX. MUNICIPAL BUDGET 
FOR FISCAL YEAR 2019-2020 APPROVING AN AMOUNT 
NOT TO EXCEED $86,000.00 TOWARD THE PURCHASE OF 
THE QUINT FIRE APPARATUS APPROVED BY 
RESOLUTION 2020-528  
 
 

WHEREAS, the City of Windcrest City Council passed their FY2019-2020 Budget on September 
20th 2019; and 

WHEREAS, the City of Windcrest City Council finds legitimate municipal grounds for the 
amendments to the budget are necessary given the changes in circumstances which have occurred 
year-to-date; and 

WHEREAS, the City of Windcrest City Council approved a purchase of a fire truck and it 
exceeded the amount of funds in the 2019 Series B Fund  for the purchase due to the delayed 
delivery of the truck the  City originally ordered; and  
 
WHEREAS, the City of Windcrest City Council approved by Resolution 2020-522 the purchase 
of the Quint Fire Apparatus. 
 
WHEREAS, the City of Windcrest City Council approved by Resolution 2020-528 that the 
remainder of funds will be applied from the General Fund to cover the difference in the amount of 
$85,021.90 and not to exceed $86,000.00.  
 
WHEREAS, the Texas Local Government Code §102.010 provides that a municipality is 
permitted to make budgetary changes for municipal purposes; and  
 
WHEREAS, the City of Windcrest finds it necessary to amend the budget line items in the amount 
not to exceed $86,000.00 to properly fund the required item added for departmental support and 
the amendments adopted under this ordinance are for municipal purpose; and 
 
WHEREAS, the City of Windcrest finds the amendment will not create any budgetary anomalies 
and that the City has the available funds to make the necessary budget adjustments; 
 
WHEREAS, the City of Windcrest finds it is in the best interest of its residents and the general 
public;  
 

I.  



 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WINDCREST, TEXAS that the FY 2019-2020 Budget for the City of Windcrest 
is hereby amended as outlined below: 
 

A. The FY 2019-2020 General Fund of the City of Windcrest is hereby 
amended to make the proper line item reductions and increases in the amount of 
$85,021.90 and not to exceed $86,000.00 from the General Fund toward the purchase 
of the Quint Fire Apparatus approved by resolution 2020-528.  

   
B. The financial allocation in this Ordinance are subject to approval by the 

Finance Officer.  The Finance Officer may, subject to concurrence by the City Manager 
or the City Manager’s designee, correct allocation as necessary to carry out the purpose 
of this Ordinance.  

  
  

II.    
    CUMULATIVE CLAUSE 

 
This Ordinance shall be cumulative of all provisions of the Windcrest Code of Ordinances 

except where the provisions of this Ordinance are in direct conflict with the provisions of such 
preexisting ordinance, in which event the conflicting provisions of such preexisting ordinance are 
hereby repealed.  

 
III.  

SEVERABILITY 
 

That it is hereby declared to be the intent of the City Council of Windcrest that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph, or section of this Ordinance should be declared unconstitutional by 
the valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this Ordinance of any such unconstitutional phrases, sentences, paragraphs, or sections.  

 
IV.   

PROPER NOTICE AND MEETING 
 

It is hereby officially found and determined that the meetings at which this Ordinance was 
approved and adopted was open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government. 

 
 

V.   
EFFECTIVE DATE 



 

 
This ordinance shall be effective upon passage and publication as required by state and 

local law.  
 

VII. 
READINGS 

 
FIRST READING approved by the City Council of the City of Windcrest this the ______ 

day of  July, 2020.  
 
SECOND READING DULY PASSED AND APPROVED, on the _____ day of 

________________ 2020 at a regular meeting of the City Council of the City of Windcrest, Texas, 
which was held in compliance with the Open Meetings Act, Gov’t. Code §551.001, et. Seq. at 
which meeting a quorum was present and voting. 
 
         
 
 

CITY OF WINDCREST, TEXAS 
          
             
        ____________________________ 

Dan Reese, Mayor 
 
ATTEST: 
 
 
________________________________________ 
Rachel Dominguez, City Secretary 
 
 
APPROVED: 
 
 
________________________________________ 
Ryan Henry, City Attorney 
 
 

   

 



 

ORDINANCE NO. 2020-021 

AN ORDINANCE OF THE CITY OF WINDCREST, TX., 
CITY COUNCIL AUTHORIZING A BUDGET 
AMENDMENT OF THE CITY OF WINDCREST, TX. 
MUNICIPAL BUDGET FOR FISCAL YEAR 2019-2020 AN 
AMOUNT NOT TO EXCEED $323,070.00 FOR 
REIMBURSEMENT FROM BEXAR COUNTY CORONA 
VIRUS RELIEF FUND AS OUTLINED IN THE INTERLOCAL 
AGREEMENT APPROVED BY RESOLUTION 2020-527  
 
 

WHEREAS, the City of Windcrest City Council passed their FY2019-2020 Budget on September 
20th 2019; and 

WHEREAS, the City of Windcrest City Council finds legitimate municipal grounds for the 
amendments to the budget are necessary given the changes in circumstances which have occurred 
year-to-date; and 

WHEREAS, the City of Windcrest City Council approved Resolution 2020-527 an Interlocal 
Agreement with Bexar County for reimbursement from the Bexar County Corona Virus Relief 
Fund. 
  
WHEREAS, the Interlocal Agreement allowed certain eligible expenses related to the Corona 
Virus that the City of Windcrest has incurred that qualify for reimbursement.  
 
WHEREAS, the Texas Local Government Code §102.010 provides that a municipality is 
permitted to make budgetary changes for municipal purposes; and  
 
WHEREAS, the City of Windcrest finds it necessary to amend the budget line items in the amount 
not to exceed $323,70.00 as an expenditure to properly fund the required items added for 
departmental support and the amendments adopted under this ordinance are for municipal purpose; 
and 
 
WHEREAS, the City of Windcrest finds the amendment will not create any budgetary anomalies 
and that the City has the available funds to make the necessary budget adjustments; 
 
WHEREAS, the City of Windcrest finds it is in the best interest of its residents and the general 
public;  
 
 

I.  



 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WINDCREST, TEXAS that the FY 2019-2020 Budget for the City of Windcrest 
is hereby amended as outlined below: 
 

A. The FY 2019-2020 General Fund of the City of Windcrest is hereby amended to make 
the proper line item reductions and increases in the amount not to exceed $323,070.00 
as an expenditure in the General Fund toward the purchase of qualifying fleet vehicles 
in accordance with the Interlocal Agreement for Corona Virus Relief Funds.    

B. The financial allocation in this Ordinance are subject to approval by the Finance 
Officer.  The Finance Officer may, subject to concurrence by the City Manager or the 
City Manager’s designee, correct allocation as necessary to carry out the purpose of 
this Ordinance.  

  
  

II.    
    CUMULATIVE CLAUSE 

 
This Ordinance shall be cumulative of all provisions of the Windcrest Code of Ordinances 

except where the provisions of this Ordinance are in direct conflict with the provisions of such 
preexisting Ordinance, in which event the conflicting provisions of such preexisting Ordinance are 
hereby repealed.  

 
III.  

SEVERABILITY 
 

That it is hereby declared to be the intent of the City Council of Windcrest that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph, or section of this Ordinance should be declared unconstitutional by 
the valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this ordinance of any such unconstitutional phrases, sentences, paragraphs, or sections.  

 
IV.   

PROPER NOTICE AND MEETING 
 

It is hereby officially found and determined that the meetings at which this Ordinance was 
approved and adopted was open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government. 

 
 

V.   
EFFECTIVE DATE 

 













5.0t. All underlying eligible expenditures must be incurred by September 30. 2020. All 
necessary submissions for reimbursement must be received by COUNTY no later than the 
close of business on October 30, 2020, using the form in the attached Exhibit D. For 
purposes of this Grant Agreement, a cost is �'incurred" when CJTY has expended funds to 
cover the cost. 

5.05 Reimbursement requests muse contain documentation deemed necessary for adequate 
fiscal control. Reimbursement requests should include, but not limited to original invoices, 
receipts, receiving documentation. contracts, proof of payment, timesheets, etc. 

Reimbursement requests may be submitted monthly with the final submission on or 
before October 30. 2020 and suppo1ting documentation should be trnnsmitted to: 

By mail� Office of the Bexar County Auditor 
Paul Elizondo Tower 

ATTN: Norma Hinojosa 
lOl W. Nueva, Suite 800 
San Antonio, Texas 78205 

Via email: AU-Covid I 9Expenses@bexar.org 

5.05 All reimbursement decisions are to be made by the Auditor. The decision of the Auditor as 
to the final amount eligible for reimbursement or whether a particular submitted expense 
is eligible for reimbursement is final and not subject to dispute. Submitting an incomplete 
reimbursement request will cause the reimbursement 10 be delayed. CITY will be 
responsible to furnish any additional documentation requested by the Auditor to 
substantiate the reimbursement request. If the information is not provided within five (5) 
business days, the reimbursement request will not be considered for reimbursement. 
COUNTY will not be obligated to consider any submission for reimbursement received 
after the close of business on October 30, 2020. 

5ff/ CITY shall make certain cerEifications relevant to this Gt·ant Agreement by executing the 
CARES Act Coronavirus Relief Fund Eligibility Certification Form attached hereto as 
Exhibit E and incorporated herein for all purposes. 

ARTICLE 6 

FEDERAL FUNDING AND RETURN OF FUNDING 

6.01 CITY acknowledges that federal funds will be used to fund this Grant Agreement. CITY 
will comply with all applicable federal law, regulations, executive orders, policies, 
procedures, guidance and directives which may be, or after execution become applicable 
to this Grant Agreement and that any such changes shall be automatically incorporated into 
this Grant Agreement without written amendment hereto, and shall become a part hereof 
as of the effective date of the rule, regulation or law. 

lmcrlm:ol Agn:cn1cn1: Com11avirus Relief Fund lkimbur.;cn1cn110 Suburban Citio:$ in Bexar Counl)'. Tc)(a� Page 4 or 111 





















 

 

 

ORDINANCE NO. 2020-023(O) 

 

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS AMENDING THE ADOPTED 

MASTER FEE SCHEDULE, BY ADDING A SECTION TO 

THE SCHEDULE FOR PLAT FEES. 

 

WHEREAS, on April 6, 2020, the City Council of the City of Windcrest adopted a Master 

Fee Schedule to serve as the sole source of all fees and charges assessed to recoup administrative 

costs for the permitting and licensing of  various services, activities, events, materials, and supplies 

to which they pertain; and  

 

WHEREAS, the City Council has determined that the fees and charges specified herein 

are reasonable, necessary, fair, and designed for their intended purpose; and  

 

WHEREAS, the City Council has determined that the fees set forth herein will promote 

the health, safety, and welfare of the citizens of Windcrest; and 

  

WHEREAS, this ordinance was adopted at a meeting of the Windcrest City Council held 

in strict compliance with the Texas Open Meeting Act at which a quorum of the City Council was 

present and voting.  

 

I. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS that the Master Fee Schedule is hereby amended as follows: 

 

SECTION 1. New Rates Imposed. 

 

 The City Council hereby adopts a new section of the Master Fee Schedule titled “Plat Fees” 

to address the costs associated with administering applications to plat or replat tracts of land.  The 

newly adopted rates shall be collected by the City in accordance with Article II of Chapter 111 of 

the City’s Code of Ordinances. 

 

PLAT FEES 
 

Filing Fee with City – 0-5 Acres   

Final Plats (including Minor Plats) $650.00 

Replat* $650.00 

Amending Plats $650.00 

Vacating Plat $650.00 

  

Filing Fee with City – 5+ Acres  

Final Plats (including Minor Plats) $650.00 plus $50.00 per acre 

Replat* $650.00 plus $5.00 per lot 

Amending Plats $650.00 



 

 

 

Vacating Plat $650.00 

  

Miscellaneous  

Filing Fee (fee to file and record plat with 
Bexar County Clerk) 

Actual + 20%  

Engineer Review Fee Varies  

 
*A newspaper publication fee will be assessed to all replats without vacating the 
preceding plat that require a variance or exception.  Fee will be “Actual + 20%.” 
 

SECTION 2. Ordinance Amended. 

 

 The current Master Fee Schedule is hereby amended as shown on Exhibit “A.” 

 

II. 

CUMULATIVE CLAUSE 

 

This Ordinance shall be cumulative of all provisions of the Windcrest Code of Ordinances 

except where the provisions of this Ordinance are in direct conflict with the provisions of such 

Ordinance, in which event the conflicting provisions of such Ordinance are hereby repealed.  

 

III. 

SEVERABILITY 

 

That it is hereby declared to be the intent of the City Council of Windcrest that the phrases, 

clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 

clause, sentence, paragraph, or section of this Ordinance should be declared unconstitutional by 

the valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 

not affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of the 

Ordinances, since the same would have been enacted by the City Council without incorporation in 

this ordinance of any such unconstitutional phrases, sentences, paragraphs, or sections.  

 

IV. 

PROPER NOTICE AND MEETING 

 

It is hereby officially found and determined that the meetings at which this Ordinance was 

approved and adopted was open to the public and that public notice of the time, place, and purpose 

of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 

Government. 

 

V. 

EFFECTIVE DATE 

 

This ordinance shall be effective upon passage and publication as required by state and 

local law.  

VI. 



 

 

 

READINGS 

 

FIRST READING approved by the City Council of the City of Windcrest this the _____ 

day of _______________, 2020.  

 

SECOND READING DULY PASSED AND APPROVED, on the _____ day of 

_________________, 2020 at a regular meeting of the City Council of the City of Windcrest, 

Texas, which was held in compliance with the Open Meetings Act, Gov’t. Code §551.001, et. Seq. 

at which meeting a quorum was present and voting. 

 

 

 

 

        CITY OF WINDCREST, TEXAS 

             

        ____________________________ 

Dan Reese, Mayor 

 

ATTEST: 

 

________________________________________ 

Rachel Dominguez, City Secretary 

 

 

APPROVED: 

 

________________________________________ 

Ryan Henry, City Attorney 

 

  



 

 

 

EXHIBIT “A” 



ORDINANCE NO. 2020-024(O) 
 

AN ORDINANCE  UPDATING SIGN 
REGULATIONS TO ACCOMMODATE LEGAL AND 
TECHNOLOGY CHANGES BY AMENDING CHAPTER 
109 - SIGNS, INCLUDING NARROWING THE 
DEFINITIONS AND APPLICATION OF DIGITAL 
BILLBOARDS 
 

 
WHEREAS, the City of Windcrest is a home-rule municipality; and 

 
WHEREAS, the City of Windcrest has existing regulations for signs and limits the use of 

illuminated or gateway signs to the I-35 corridor; and 
 

WHEREAS, the City of Windcrest regulations need to update definitions and 
applications to keep with and accommodate legal and technological changes, while striving to 
limit certain types of signs, including digital billboards, to the I-35 corridor; and 

 
WHEREAS, the City of Windcrest City Council finds the updates are necessary to 

continue to fulfill the purpose of the regulation; and 
 

WHEREAS, the Windcrest City Council finds this ordinance is in the interest of the 
public and the City and in furtherance of good governance. 

 
I. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WINDCREST, TEXAS that Chapter 109, Sections 109-1, 109-12 and 109-14,  are 
amended as indicated with cross through text being deletions and underlined text being 
additions and shall read as follows: 

 
Sec. 109-1. - Definitions.  
 

The following words, terms, and phrases, when used in this chapter, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  

Alteration means any change, addition or modification in construction or occupancy.  
Changeable electronic variable message sign (CEVMS) means a sign which permits light to be 

turned on or off intermittently or which is operated in a way whereby light is turned on or off 
intermittently, including any illuminated sign on which such illumination is not kept stationary or 
constant in intensity and color at all times when such sign is in use, including LED (light emitting 
diode) or digital signs, and which varies in intensity or color. A changeable electronic variable 
message sign does not include a sign located within the right-of-way that functions as a traffic control 
device and that is described and identified in the Manual on Uniform Traffic Control Devices 
(MUTCD) approved by the Federal Highway Administrator as the National Standard.  

Construction means the building of a structure.  
Digital Billboard means an off-premise sign utilizing digital message technology, capable of 

changing the static message or copy on the sign electronically.  A Digital Billboard may be internally 



or externally illuminated. Digital Billboards shall contain static messages only, and shall not have 
animation, movement, or the appearance or optical illusion of movement, of any part of the sign 
structure. Each static message shall not include flashing or the varying of light intensity. 

Erection means the raising and setting of a sign in an upright position.  
Fin sign means a sign that is supported by a one-story building of an open-air business or by 

poles placed in the ground or partly by such poles and partly by a building or structure.  
Freestanding sign means a sign supported by one or more columns, poles or bars extended from 

the ground and which is not significantly supported by a building. The following types of freestanding 
signs are permitted:  

(1)  Monument or low profile sign means a sign attached to the ground by a permanent structure 
usually of masonry construction.  

(2)  Multi-tenant sign means a group of four or more business/professional establishments 
advertising on a single sign structure. Establishments must be under a common roof and/or 
could be identified as a shopping center, or shopping mall, multi-tenant or multi-story 
professional building.  

(3)  Pole sign means a sign wholly supported by a sign structure in the ground.  
I-35 Corridor means property adjacent to and within 100 feet of the eastern boundary of I-35 in 

the city.  
Projecting sign means any sign other than a wall sign which projects from and is supported by a 

wall of a building or structure.  
Reconstruction means the rebuilding of a previously existing structure.  
Sign means any medium, including its structure and component parts, which is used or intended 

to be used to attract attention to the subject matter for advertising purposes, including paint on the 
surface of a building.  

Sign structure means any structure that supports or is capable of supporting a sign as defined in 
this Code. A sign structure may be a single pole and may or may not be an integral part of the building.  

Siting means the location or position of a sign on a structure or plat.  
Temporary sign means any sign, banner, pennant, valance, or advertising display constructed of 

cloth, canvas, light fabric, cardboard, wallboard, or other light materials, with or without frames 
intended to be displayed for a limited period of time.  

Wall sign means any sign attached to or erected against the wall of a building or structure, with 
the exposed face of the sign in a plane parallel to the plane of said wall.  

… 
Sec. 109-12. - Illuminated signs. 
The use of changeable electronic variable message signs and digital billboards is prohibited in 

the city after May 19, 2008 except in the I-35 Corridor, and only if approved by the city council. The 
use of flashing lights, moving lights, animated displays, moving videos or scrolling advertising is 
prohibited. Static advertising displayed electronically which rotates between advertisements in 
accordance with the requirements of a City gateway sign are permitted.  

 
… 

Sec. 109-14. - City gateway signs.  



 
(a)  City gateway signs are signs located in any zoning district of the city on property owned by the 

city or on property controlled by the City, within the I-35 Corridor which identify the city and 
display information sponsored by the city.  A City gateway sign may also be a digital billboard 
which has a license issued by the  City. Only the City Council can issue a license for a gateway 
sign.  

(b)  City gateway signs, including those operated as digital billboards, must comply with all 
regulations for electronic signs adopted by the Texas Department of Transportation. City gateway 
signs may not be placed closer than 1,500 feet apart.  

(c)  City gateway signs may not exceed 80 feet in height from ground level to the top of the sign 
and its structure and may not have a display area surface in excess of 14 feet high and 48 feet 
wide.  

(d)  City Gateway Signs operating under a license issued by the City may be a digital billboard or 
as a traditional, printed type sign. Any change from one type to another type requires approval 
by the City Council.  

(de)Each city gateway sign message shall be displayed for at least eight seconds and a change of 
message shall be accomplished within two seconds. Each change of message must occur 
simultaneously on the entire sign face. Each sign must contain a default mechanism that freezes 
the sign in one position if a malfunction occurs. Each sign shall have a default mechanism built 
in to either turn the display off or show “full black” on the display in the event of a malfunction 
affecting 50% or more of the sign face. A city gateway sign shall not display light of such 
intensity or brilliance to cause glare or otherwise impair the vision of a driver or result in a 
nuisance to a driver. City gateway sign light intensity exceeding the following intensity levels 
(nits) constitute excessive intensity or brilliance: 

 
 

Color Day Time Night Time 

Red only 3,500 1,125 

Green 6,300 2,250 

Amber 4,690 1,675 

Full Color 6,500 1,000 

  

 
 



A city gateway sign applicant shall provide written certification from its sign manufacturer that the 
light intensity has been factory pre-set not to exceed 6,500 nits and that the intensity level is 
protected from end-user manipulation by password-protected software or other method as 
deemed appropriate by the city manager. 

(f)  City gateway signs shall not operate at brightness levels of more than 0.3foot candles above 
ambient light, as measured using a foot candle meter at a pre-set distance. Each display must 
have a light sensing device that will adjust the brightness as ambient light conditions change. 

 
(g). Pre-set distances to measure the foot candles impact vary with the expected viewing distances of 

each size sign. Measurement distance criteria: 

Approximate Sign Face Size Distance for Measurement 

12’ x 25’      150' 
 

10'6” x 36’ 200' 
 

14’ x 48’     250' 
 

 
 
(eh)Any agreement or license with a city gateway sign operator for the installation of a city gateway 

sign shall contain provisions acceptable to the city council for termination by the city, for 
indemnifying the city against any claims, liability, damages, injuries, deaths or other liabilities 
asserted against the city on account of damages approximately caused by the operator, and 
prohibiting the city gateway sign operator from discriminating against advertisements by 
businesses located within the city as to rates, terms and other conditions of advertising. 

(fi)Subject to the freedom of speech provisions of the United States and Texas Constitutions, any city 
gateway sign operator shall reject advertising that is misleading, offensive, and in particular, the 
posting of obscene words or pictures. 

(gj) All licenses issued for gateway signs shall require City gateway signs shall to display without 
charge to the City, messages sponsored by and provided by the city which only advertise city or 
city-related events or activities messages for reasonable intervals between the hours of 6:00 a.m. 
and 12:00 midnight. A license may not require a sign operator to provide more than 2.5 hours per 
week of such city-related advertising, or require unused time to rollover.  The city, through 
appropriate personnel, may exercise its police powers to protect public health, safety, and welfare 
by requiring emergency information to be displayed via city gateway signs. Upon notification, 
the sign operators shall display in appropriate sign rotations: Amber Alert emergency information 
or emergency information regarding terrorist attacks, or natural disasters. Emergency information 
messages are to remain in rotation according to the designated issuing agency's protocols. 

(hk)If any city gateway sign operator is the owner or lessee of a billboard sign within the I- 35 corridor 
in the city, one billboard sign for each new city gateway sign shall be removed. 

(il)The city manager shall be responsible for the negotiation of any agreement license for the 
installation of a city gateway sign and shall submit any proposed agreement license for final 
approval to the city council before issuing a building permit for a city gateway sign. Any city 



gateway sign operator shall provide all engineering needed to certify the safety and structural 
integrity of the sign and shall reimburse the city for the cost of reviewing the engineering report 
furnished to the city. 

(jm)Any regulatory requirement of this section which is more stringent than a similar regulatory 
restriction of the state or federal government shall prevail over the regulatory restriction of the 
state or federal government, and any regulatory restriction in this section which is less stringent 
than a similar regulatory restriction of the state or federal government shall yield to the state or 
federal government restriction. 

 
 

II. 
CUMULATIVE CLAUSE 

 
This Ordinance shall be cumulative of all provisions of the Windcrest Code of 

Ordinances except where the provisions of this Ordinance are in direct conflict with the 
provisions of an existing ordinance, in which event the conflicting provisions of such existing  
ordinance are hereby repealed and replaced by the provisions if this Ordinance. 

 
III. 

SEVERABILITY 
 

That it is hereby declared to be the intent of the City Council of Windcrest that the 
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if 
any phrase, clause, sentence, paragraph, or section of this Ordinance should be declared 
unconstitutional or invalid by the valid judgement or decree of any court of competent 
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, clauses, 
sentences, paragraphs, or sections of the Ordinances, since the same would have been enacted 
by the City Council without incorporation in this ordinance of any such unconstitutional 
phrases, sentences, paragraphs, or sections. 

 
IV. 

PROPER NOTICE AND MEETING 
 

It is hereby officially found and determined that the meetings at which this Ordinance 
was approved and adopted was open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 of the 
Texas Government. 

 
V. 

EFFECTIVE DATE 
 

This ordinance shall be effective upon passage and publication as required by state and 
local law. 

 
VI.   READING 

 
FIRST READING approved by the City Council of the City of  Windcrest  this  the  

_____ day of ________, 2020. 
 



SECOND READING DULY PASSED AND APPROVED, on the ________day of 
_____________2020 at a regular meeting of the City Council of the City of Windcrest, Texas, 
which was held in compliance with the Open Meetings Act, Gov't. Code §551.001, et. Seq. at 
which meeting a quorum was present and voting. 
 
 
 

___________________ 

Dan Reese, Mayor 
 

ATTEST: 
 
 

Rachel C. Dominguez, City Secretary 
 
 
APPROVED AS TO FORM:  
 
_____________________________________ 
Ryan Henry, City Attorney 
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RESOLUTION NO.   2020 - 531 

A RESOLUTION OF THE CITY OF WINDCREST CITY 

COUNCIL APPROVING A SOCIAL MEDIA DISCLAIMER 

WHEREAS, the City Council for the City of Windcrest utilizes social media outlets in 

order to keep the citizens and public informed of certain city meetings, events, updates, 

emergencies, and notifications that may affect or have an impact on citizens, and 

 

WHEREAS, the City Council finds that it needs a disclaimer in order to protect itself from 

outside parties that may try to use these outlets without the proper authorization or permissions; 

and 

 

WHEREAS, the City Council finds that it needs a disclaimer to limit confusion by the 

public as to what statements on a social media site are official information from the City and what 

statements are those of the commentator only; and 

 

WHEREAS, the City Council finds that the disclaimer will help handle any public 

comment that are in conflict with the City or the City’s position and will be handled without 

showing any bias to certain comments. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS that the City Council adopts the following disclaimer to be used 

by City staff when utilizing social media sites and that the City Manager is authorized to 

include the disclaimer in furtherance of the intent of this resolution: 

 

“Official City information and positions are provided only by authorized City officials and 

employees.  Any comment or post which was not written and posted by an authorized City 

official or employee should not be attributed to the City.  Any such comment or post is the 

opinion of the commentator only, and that post or comment does not imply the endorsement 

of, or agreement by, the City, nor does it reflect the opinions or policies of the City. The City 

disclaims all responsibility and liability for any materials or comments that are posted by 

the public on a City social media site. Comments and posts may be reported to the social 

media site owner or the page administrator if they violate any terms or conditions required 

by the social media site owner.”  

 

The City Manager is authorized to make minor adjustments to the disclaimer to fit the 

situation and media type so long as such adjustments are in furtherance of the intent of this 

resolution.  
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DULY PASSED AND APPROVED, on the     day of                , 2020 at a regular meeting of the 

City Council of the City of Windcrest, Texas, which was held in compliance with the Open 

Meetings Act, Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 

 
 

CITY OF WINDCREST, TEXAS 

 

             

        ______________________________ 

 Dan Reese, Mayor   

 

 

 

ATTEST: 

 

 

________________________________________ 

Rachel C. Dominguez, City Secretary 

 

 

APPROVED: 

 

 

________________________________________ 

Ryan S. Henry, City Attorney 
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RESOLUTION NO. 2020-532(R) 

A RESOLUTION TO SCHEDULE TWO PUBLIC 
HEARINGS BEFORE CONSIDERING THE 
ADOPTION OF THE CITY OF WINDCREST 
PROPOSED BUDGET FOR FISCAL YEAR 2020-
2021. 

WHEREAS, the City of Windcrest wishes to set public hearings and receive 
comments from the public regarding a proposed budget for fiscal year 2020-2021; 
and  

WHEREAS, the national COVID-19 pandemic has delayed certain issues from 
being completed by other entities upon which the City of Windcrest must rely; and  

WHEREAS, the City has not timely received all information from the appraisal 
district to enable full calculations for the tax rate, but wishes to schedule public 
comments in anticipation of receiving all information; and  

WHEREAS, the City will utilize existing data for budget discussions but will 
provide updates to the public as soon as it receives all data from the appraisal 
districts; and  

WHEREAS, the expiration of the Budget for the 2019-2020 fiscal year is September 
30, 2020; and  

WHEREAS, the City Council believes it is for the betterment of the community and 
the health, safety and welfare of the citizens to adopt the proposed budget for fiscal 
year 2020-2021; and 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WINDCREST, TEXAS a public hearing is hereby set for 
__________, 2020, and the second hearing set for ______________, 2020, to 
consider adoption of the proposed budget for fiscal year 2020-2021. The City 
Secretary shall post notice of the times for each public hearing pursuant to state 
law.  



 

2 
 

DULY PASSED AND APPROVED, on the __________ day of 
_________________, 2020 at a regular meeting of the City Council of the City of 
Windcrest, Texas, which was held in compliance with the Open Meetings Act, 
Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 

 
       CITY OF WINDCREST, TEXAS 
             
        

______________________________ 
Dan Reese, Mayor 

 
 
ATTEST: 
 
 
________________________________________ 
Rachel Dominguez, City Secretary 
 
 
APPROVED: 
 
________________________________________ 
Ryan Henry, City Attorney 
 
 



 

RESOLUTION NO. 2020-533(R) 

A RESOLUTION TO SCHEDULE TWO (2) PUBLIC 
HEARINGS BEFORE CONSIDERING THE TAX 
RATE FOR THE CITY OF WINDCREST FISCAL 
YEAR 2020-2021. 

WHEREAS, the City of Windcrest wishes to set public hearings and receive 
comments from the public regarding a proposed tax rate; and  
 
WHEREAS, the national COVID-19 pandemic has delayed certain issues from 
being completed by other entities upon which the City of Windcrest must rely; and  
 
WHEREAS, the City has not timely received all information from the appraisal 
district to enable full calculations, but wishes to schedule public comments in 
anticipation of receiving all information; and  
 
WHEREAS, the City does not know if the tax rate will increase, decrease, or if 
revenue will increase or decrease, but wishes to schedule public comments in 
anticipation of receiving all information, even if public comments are not required 
under the law; and  
  
WHEREAS, the expiration of the tax rate for the 2019-2020 fiscal year is September 
30, 2020; and  
 
WHEREAS, the City Council believes it is for the betterment of the community and 
the health, safety, and welfare of the citizens to set the tax rate and receive comments 
from the public; and 
 
WHEREAS, prior to an increase the state law requires the City to hold two (2)  public 
hearings on said tax increase.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WINDCREST, TEXAS a public hearing is hereby set for 
__________, 2020, and the second hearing set for ______________, 2020, to 
consider an increase in the tax rate for fiscal year 2020-2021.  The City 
Secretary shall post notice of the times for each public hearing pursuant to state 
law.   



 

DULY PASSED AND APPROVED, on the __________ day of 
_________________, 2020 at a regular meeting of the City Council of the City of 
Windcrest, Texas, which was held in compliance with the Open Meetings Act, 
Gov’t. Code §551.001, et. Seq. at which meeting a quorum was present and voting. 

 
       CITY OF WINDCREST, TEXAS 
             
        

______________________________ 
Dan Reese, Mayor 

 
 
ATTEST: 
 
 
________________________________________ 
Rachel Dominguez, City Secretary 
 
 
APPROVED: 
 
________________________________________ 
Ryan Henry, City Attorney 
 
 











































































































 
  

City of Windcrest 

Employee Training and 
Travel Policy 
Adopted September 16, 2019 

RESOLUTION 2019-737 (R) 
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                                              POLICY AND PROCEDURE 
 
           

EMPLOYEE TRAVEL & TRAINING 
             

 
PURPOSE 
 
This policy is established to create a unifying document for allowable City expenditures to be 
incurred for employee travel and training. This policy provides the guidelines that employees 
must follow when traveling on City business related to training and development. 

 
BACKGROUND 
  
Expenditure of public funds for travel and training are always under close scrutiny.  As such, it is 
important to set clear expectations and processes for traveling for employee training and 
development.  
 
DEFINITIONS 
 
“Employee” is defined as a full-time employee, part-time employee, a dependent agent, or an 
elected or appointed public official.  For purposes of this policy only, the term shall also include 
a qualified volunteer.   
 
“Per Diem” is defined as a pre-set amount of funds provided to an employee for a business-
related activity (such as travel or training).  The specific amount of the Per Diem is governed by 
the current IRS Maximum Federal Per Diem Rate Schedule. 
 
“Purchasing Card” (or “P-Card”) is a card issued by the Purchasing Division to be used for 
official City business such as making hotel reservations, booking airline flights, etc.   

 
POLICIES and PROCEDURES 
 
POLICY FOR EMPLOYEE TRAVEL AND TRAINING 
 
It is the City’s Policy: 

A. To encourage professional development and ensure all City employees are given the 
opportunity for growth and development. 

B. That employees demonstrate prudence when using public funds. 
C. That training, seminars, conferences and travel must be directly related to the employee’s 

job. 
D. That employees should make every reasonable effort to attend training, seminars, and 

conferences as close as is practicable to the City of Windcrest in order to reduce travel and 
lodging expenses. 



RESOLUTION 2019-737                                                                                                               2 
 

E. That City funds may not be used to pay any portion of a non-City representative’s expenses 
(including spouses and family members of City employees). 

F. That expenses for personal travel shall not be charged to or temporarily funded by the City. 
G. That City funds will not be advanced to employees with City-issued Purchasing cards for 

any travel related expenses including hotel reservations, airfare, car rental, etc., for which 
the P-Card may reasonably be used. 

H. Any exception to the stated policy must be approved in writing in advance by the City 
Manager or Finance Director and result in a lower cost to the City than policy direction 
provided. 

 
PROCEDURES FOR EMPLOYEE TRAVEL AND TRAINING 
General 

1. Departments will allocate funds during the budget process for professional development 
and business travel and any other expenses related to city business.   

2. All travel & training must be pre-approved by the Department Head prior to payment of 
any registration or travel expenses. 

3. All employees shall complete and submit a travel & training request with explanation of 
the training- why it is necessary, is it for a certification, where is the training, how the 
employee will travel, hotel costs, per diem calculation and agenda (itinerary).   

4. All out of state travel must be pre-approved by the City Manager or Finance Director.  
5. The budget shall specifically list and identify seminars, conferences, etc. that are 

anticipated to be attended during the upcoming fiscal year, including locations.  The list 
must be detailed enough to be reviewed by the City Manager or Finance Director and 
approved as part of the budget process.  The City Manager shall determine what an 
acceptable level of training and travel is for each employee within a department. 

6. Supervisors, in cooperation with their employees, are responsible for scheduling and 
coordinating business travel away from work for their employees. 

7. No personal travel shall be combined with the City business travel. Personal expenses 
cannot be charged to a City Purchasing Card. 

Means of Travel 
A. Transportation expenses shall be reimbursed based on the most economical and common 

mode of transportation and the most commonly traveled route consistent with the 
authorized purpose of the trip. Staff should make every reasonable attempt to minimize 
expenses while traveling where possible.  Online and local training should be utilized as 
much as possible.  

B. When multiple employees are attending the same training, reimbursement will only be 
available when employees share resources, such as carpooling, rather than traveling 
separately at additional cost to the City.  

C. If the traveler chooses to drive instead of fly, the employee must justify that driving is the 
most reasonable method of travel. Reimbursed mileage must be lower than the cost of 
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airfare to the destination; and must be included in the Travel/Training Request Form as 
part of the pre-approval.  Employees should seek to minimize costs of such travel - such 
as avoiding toll roads and self-parking vs valet.  Utilize city fleet vehicles where possible. 

 
1. If the traveler receives a car allowance:  

1) Mileage will only be reimbursed at the IRS charitable use rate for a trip.  
Reimbursable mileage is measured from the employee’s headquarters 
(place of work) to the destination and return, unless departing from or 
arriving to the employee’s residence is closer than employee’s headquarters. 
Additional mileage between an employee's residence and place of work is 
not reimbursed.  Tolls are not reimbursed. 

2. Return travel should be completed on the day the event ends; if staying beyond 
the end of the event- hotel and meals, along with other expenses, are the 
employee’s responsibility. 
 

Reservations 
A. Employees and Departments who have been issued a Purchasing Card should use the card to 

make all necessary reservations and registrations for business-related travel and training.   
Prepayment of Travel Related Expenses 
A. Prepayment for registration, lodging and airfare for any school, conference or seminar can be 

accomplished by entering a requisition, or by using a Purchasing Card, after the travel/training 
has received the applicable approvals.  

B. Checks along with registration forms for seminars or hotel reservations will be mailed by 
Accounting unless instructed otherwise. 

Travel Advances 
A. Requests for travel advances will be submitted on the applicable form to Accounting 

at least two weeks prior to the occasion for travel.   
1. Per Diem advances should be generated based on the Travel/Training Approval 

Form.  
B. The traveler shall sign the request form which must show the account number(s) to be 

charged and then route for approval.  The traveler’s supervisor will sign the request 
indicating approval.  Approval indicates that funds are budgeted and available. The 
approved request is then forwarded to Accounting. Accounting will verify the request 
against the approved Travel/Training Request Form. 

C. Accounting will not disburse funds more than a week prior to the travel date.   
D. Reimbursable Expenses 
E. Receipts are required to be submitted except where stated otherwise.  Upon 

consideration, reimbursement may be made for the following types of expenditures: 
F. Travel: 

1. Coach/economy class airfare and baggage fees 
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2. The City will not pay/reimburse for “early boarding” or seating upgrades on 
airlines 

3. Expense incurred during use of a City vehicle, including gasoline. 
4. Mileage reimbursement for use of personal vehicles (at current IRS mileage rate). 
5. Reasonable “economy” airport parking cost. 
6. Car Rental and gas expense, in lieu of mileage reimbursement for personal 

vehicle 
7. Return travel should be completed on the day the event ends. 

G. Lodging: 
1. Actual cost of room plus appropriate tax (Note: Cities are not exempt from any 

applicable hotel tax). 
H. Meals and Tips – Per Diem Table 

1. Meals for non-overnight travel and training are taxable per IRS regulations.  
Actual meal expenses are reimbursable if the employee is away from their 
primary business location for six hours or more. 

2. Employees seeking reimbursement will turn in receipts to Accounting and 
reimbursement will be made.  

3. Per Diem cannot be provided for non-overnight travel, but the reimbursement 
may not exceed the IRS Meal and Incidental Expenses (M&IE) Per Diem Rate.  

4. For overnight travel and training, the City will provide each employee a per diem 
as determined by the current IRS M&IE Rate.   

5. The City will only provide a per diem vs reimbursement for actual meal costs 
• Using the per diem method, the employee is not required to turn in receipts 

for their meals and incidental expenses. 
6. Per Diem amounts granted will be determined by the length of time the employee 

will be on City business (for example, a 1.5 day training class will be allotted the 
IRS-defined amounts for the number of meals occurring during the half day). The 
M&IE breakdown can be found on the IRS website as shown below: 

  

https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-lookup/?action=perdiems_report&state=TX&fiscal_year=2018&zip=&city=
https://www.gsa.gov/travel/plan-book/per-diem-rates
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7. The City will not provide per diem where meals are provided by the 
conference/training. A detailed agenda is required to determine which meals are 
provided 

8. Employees will not be reimbursed for meals prior to leaving on the trip or upon 
return. 

I. The following is covered by the IRS Meals & Incidentals (not separately reimbursable): 
1. Tips for meals and services (i.e. bellhops, taxis, valet)  
2. Transportation between places of lodging/business and restaurants, if suitable 

meals cannot be obtained at the place of lodging/business, 
3. Business related telephone calls 
4. Tolls incurred while at destination 

 
Other Expenses 

A. The City will not pay for/reimburse employees for internet access or other optional 
services at hotels. 

B. Taxi Fares/Shuttle services- Actual cost of any taxi fare/shuttle service incurred. Gratuity 
is covered under the Incidentals allocation of the IRS Per Diem allowance. 

C. Registration Fees- Fees charged for registration for any conference, meeting, or seminar 
are allowed for prepayment or reimbursement.  An invoice, registration form and 

M&IE Breakdown  

M&IE 
Total (1)  

Continental  
Breakfast/  
Breakfast 
(2)  

Lunch 
(2)  

Dinner 
(2)  

Incidental  
Expenses  

First & Last Day 
of Travel (3)  

$55  $13  $14  $23  $5  $41.25  

$56  $13  $15  $23  $5  $42.00  

$61  $14  $16  $26  $5  $45.75  

$66  $16  $17  $28  $5  $49.50  

$71  $17  $18  $31  $5  $53.25  

$76  $18  $19  $34  $5  $57.00  
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supporting information providing documentation of fees or rates must be submitted with 
the request for payment. 

D. Books and Materials - Expenses for books and manuals required for class.  This excludes 
pens, pencils, notebooks, etc. This also excludes additional materials that may be for sale 
at the class or seminar location. 

Travel/ Training Form 
A. The completed Travel/Training Form must be submitted to the department for review and 

approval by the traveler’s supervisor.  After approval, the form and all attachments should 
be copied and retained by the originating department for their records. 

B. Upon department approval, the Travel/Training form with all required receipts and refund 
documentation attached will be submitted to Accounting.  If a reimbursement is due to the 
employee, a payment will be issued upon the review and approval by the Accounting 
department.   

Third-Party Accumulated Benefit 
When an employee travels for city business and utilized a third-party accumulation of 
credit/benefit (such as airfare miles) the employee may claim such credit on an individual basis.  
 
ACCOUNTABILITY  
 
This policy will be the responsibility of the Finance Department subject to City Manager review 
and approval. 
 
FORMS  
 
Travel/Training form 
Current Per Diem Table- obtain from IRS website  
 

 
https://www.gsa.gov/travel/plan-book/per-diem-rates  
https://www.gsa.gov/travel/plan-book/per-diem-rates 
 
 
 
 
 

https://www.gsa.gov/travel/plan-book/per-diem-rates
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Date Submitted:  ___________Employee Name: _______________________________________

Department: _______________________________________________________________

Date(s) of Travel:  ______________________From: ____________________________

Purpose for Travel: ______________________________________________________

Travel Destination (city): _________________________________________________.

Please Check one:

Overnight trip      Yes / No Day Trip     Yes / No

Estimated Cost of Trip:

Hotel: __________________  _____________________________________________

Nights __________________ Cost:___________________________________________

Registration Costs: __________________________________________________________________
Transportation:   City Vehicle   Yes / No

Rental Car     Yes / No
Mileage (use Fed Rate per mile): ____________________________________

Meals:  Breakfast_$__________Lunch_$____________Dinner____________

Per Diem Total (Transportation and Meals): _______________________________________________________________

Employee Signature: _________  ________________________________________________________
Comments:
_____________________________________________________________________________________________________

I authorize this travel and certify that the estimated expenditures are for
 official city business, and that funds are available in the budget from  account_________________________________________

Department Head  Signature:   _________________________________________________________________

City Manager/Finance: _________________________________________________________________

  TRAVEL AUTHORIZATION FORM
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Certification of 
Compliance with Travel 

Policy 

 I hereby Certify that the Travel/Training is in compliance with these 
requirements:  

• No out of state travel unless pre-approved by your CM/FD. All in-state travel or 
training should be approved by the director.  
• When multiple employees are attending the same training, reimbursement will only 
be available when employees share resources, such as carpooling, rather than traveling 
separately at additional cost to the City.  
• Travel and training should be the lowest overall cost to the City. Staff should make 
every reasonable attempt to minimize expenses while traveling where possible. Online 
and local training should be utilized as much as possible. 
• Departments should implement steps to analyze the cost of travel (fly vs. drive). 
• If a vehicle is used, employees should seek to minimize costs of such travel - such as 
avoiding toll roads and self-parking vs valet. Utilize pool cars where possible. 
• When air travel is the overall least costly option, employees should identify and 
utilize the most cost-effective method of transportation to arrive at their destination 
(public transit, cab, ride share).  
• Return travel should be completed on the day the event ends; if staying beyond the 
end of the event, hotel and meals are the employee’s responsibility. 
• Meals & Incidentals will be reimbursed through the IRS Per Diem schedule only.  
• Per diem will not be paid where meals are supplied by the training program.  
• Employees should manage expenses within the per diem allowance, as actual 
expenses will not be reimbursed. 
• The City will not pay for/reimburse employees for internet access or other optional 
services at hotels. 
• The City will not pay/reimburse for “early boarding” or “economy plus” upgrades on 
airlines. 

 
 
 
 
 
 



















































 

 

City of Windcrest 
 

 

INVESTMENT POLICY AND STRATEGY 

Adopted September 16, 2019 

 

I.    INTRODUCTION 

It is the policy of the City of Windcrest that the administration of its funds and the investment of 

those funds shall be handled as its highest public trust. Investments shall be made in a manner 

which will provide the maximum security of principal while meeting the daily cash flow needs of 

the City and conforming to the Public Funds Investment Act (the "Act") Texas Government Code 

Chapter 2256. It is the intent of the City to be in complete compliance with local law and the Act. 

 

The receipt of a market rate of return will be secondary to the requirements for safety and liquidity. 

The earnings from investment will be used in a manner that best serves the interests of the City. 

 

The purpose of this Policy is to set specific investment policy and strategy guidelines. Direct 

specific investment parameters for the investment of public funds in Texas are found in the Act. 

The Public Funds Collateral Act, Chapter 2257, Texas Government Code, specifies collateral 

requirements for all public Texas funds deposits. 

 

II.    SCOPE 

This investment policy applies to all financial assets of the City and any new funds created unless 

specifically exempted by the City Council and this Policy. 

 

III.    OBJECTIVES 

It is the policy of the City that all funds shall be managed and invested with four primary 

objectives, listed in order of their priority: safety, liquidity, diversification and yield. Investments 

are to be chosen in a manner which promotes diversity. To match anticipated cash flow 

requirements the maximum weighted average maturity (WAM) of the overall portfolio may not 

exceed __6__ months. 

 

Safety 

The primary objective of the investment activity is the preservation of capital. Each investment 

transaction shall be conducted in a manner to avoid capital losses, whether from security defaults, 

safekeeping, or erosion of market value. Investments in high credit quality securities and decisions 

based on anticipated cash needs are primary factors in providing safety. 

 

Liquidity 

The investment portfolio shall be structured to meet all expected obligations in a timely manner. 

This shall be achieved by matching investment maturities with forecasted cash flow liabilities and 

maintaining additional liquidity for unexpected liabilities. 

 

Diversification 

The portfolio shall be diversified by institution, market sector and maturity as much as possible. 

 

Yield 



 

 

 

The benchmark for the commingled portfolio shall be the comparable period _6_-month U.S. 

Treasury Bill, designated for its comparability to the expected average cash flow pattern and the 

Policy maximum weighted average maturity (WAM) limit of  _6_months. The investment program 

shall seek to augment returns above this threshold consistent with risk limitations identified and 

the City's prudent investment strategy. 

 

Cash management is the process of managing funds in order to insure maximum cash availability 

and reasonable yield on short-term investments. The City shall strive for a cash management 

program which includes timely collection of accounts receivable, vendor payments in accordance 

with invoice terms, and prudent investment of assets. 

 

IV.    INVESTMENT STRATEGY 

The City maintains one commingled portfolio for investment purposes which incorporates the 

specific uses and the unique characteristics of the funds in the portfolio. The investment strategy 

has as its primary objective assurance that anticipated liabilities are matched and adequate 

investment liquidity provided. The City shall pursue conservative portfolio management strategy. 

This may be accomplished by creating a laddered maturity structure with some extension for yield 

enhancement. The maximum maturity of any security will be _12_ months and the maximum 

dollar weighted average maturity of _6_ months or less will be calculated using the stated final 

maturity date of each security.  

 

The investment strategy for debt service funds shall have as its primary objective the timely 

payment of debt service obligations. Successive debt service dates will be fully funded before any 

investment extensions are made. 

 

V.    DELEGATION OF RESPONSIBILITY 

The City Manager and Municipal Finance Director will be designated as Investment Officers, by 

governing body resolution, responsible for investment decisions and activities. The Investment 

Officer(s) are responsible for creating and maintaining the portfolio in accordance with this Policy, 

providing timely quarterly reporting to the Council, and establishing supporting procedures. The 

City may further contract with an SEC registered investment adviser for non-discretionary 

management of the portfolio. 

 

All investment officers shall attend at least ten (10) hours of training approved by the City Council 

within twelve months of designation as investment officer and shall attend eight (8) hours of 

training every two successive fiscal years.  

 

Investment Officers shall refrain from personal and business activity that could conflict with 

proper execution of the investment program or which could impair their ability to make impartial 

investment decisions. An Investment Officer who has a personal business relationship within two 

levels of blood or marriage with an organization seeking to sell an investment to the City shall file 

a statement disclosing that relationship to the City Council and the Texas Ethics Commission. 

 

City Council Responsibilities 

 

The City Council holds ultimate fiduciary responsibility for the portfolio. It will designate 

investment officer(s), receive and review quarterly reporting, approve and provide for investment 



 

 

 

officer training, approve broker/dealers, and review and adopt the Investment Policy and Strategy 

at least annually. 

 

VI.    PRUDENCE AND CONTROLS 

The standard of prudence to be applied to all City investments shall be the "prudent person" rule, 

which states: 

 

"Investments shall be made with judgment and care, under circumstances then prevailing, 

which persons of prudence, discretion and intelligence exercise in the management of their 

own affairs, not for speculation, but for investment, considering the probable safety of their 

capital as well as the probable income to be derived." 

 

In determining whether an investment officer has exercised prudence with respect to an investment 

decision, the determination shall be made taking into consideration the investment of all funds 

under the City's control, over which the officer has responsibility rather than a consideration as to 

the prudence of a single investment.  

 

The Investment Officer, acting in accordance with written procedures and exercising due 

diligence, shall be responsible but not liable for a specific security's credit risk or market price 

changes, provided that these deviations are reported immediately, and that appropriate action is 

taken to control adverse developments. 

 

Internal Controls 

The Investment Officer is responsible for establishing and maintaining internal controls to 

reasonably assure that assets are protected from loss, theft, or misuse. The concept of reasonable 

assurance recognizes that the cost of a control should not exceed the benefits likely to be derived, 

and, the valuation of costs and benefits requires ongoing estimates and judgments by management. 

 

The internal controls shall address the following points at a minimum: 

- Control of collusion, 

- Separation of transaction authority from accounting and record keeping, 

- Custodial safekeeping, 

- Clear delegation of authority, 

- Written delegation for all transactions, and 

- Review, maintenance and monitoring of security procedures both manual and automated. 

 

Annually the Investment Officer shall perform an internal compliance audit to assure compliance 

with requirements of this Policy and the Act. Annually, the City's external auditor shall review the 

quarterly reports. 

Cash Flow Forecasting 

Cash flow forecasting is designed to protect and sustain cash flow requirements of the City. The 

Investment Officer will analyze and maintain a cash flow plan to monitor and forecast cash 

positions for investment purposes. 

 

Competitive Bidding 

All security transactions will be made on documented competitive bid basis to assure the City is 

receiving good market rates. When-issued US agency securities should be compared to other 

securities available in the secondary market to determine competitiveness. 

 



 

 

 

Monitoring Credit Ratings 

The Investment Officer shall monitor, on no less than a monthly basis, the credit rating on all 

authorized investments in the portfolio which require credit ratings based upon independent 

information from a nationally recognized rating agency. If any security falls below the minimum 

rating required by Policy, the City Council of the loss of investment within two days.  

 

Monitoring FDIC Status for Mergers and Acquisitions 

The Investment Officer shall monitor, on no less than a weekly basis, the status and ownership of 

all banks issuing brokered CD securities owned by the City based upon information from the FDIC 

(fdic.gov). If any bank has been acquired or merged with another bank in which brokered CDs are 

owned by the City, the Investment Officer or Adviser shall immediately liquidate any brokered 

CD which places the City above the FDIC insurance level. 

 

VII.         AUTHORIZED INVESTMENTS 

Assets of the City may be invested only in the following instruments as further defined by the Act. 

If changes are made to the Act they will not be authorized until this Policy is modified and adopted 

by the City Council. All investment transactions will be made on a competitive basis. 

 

A.  Obligations of the United States Government, its agencies and instrumentalities with a 

maximum stated maturity of 1 year excluding mortgage backed securities. 

 

B.  Fully insured or collateralized depository certificates of deposit from banks in Texas, with 

a maximum maturity of 1 year insured by the Federal Deposit Insurance Corporation, or its 

successor, or collateralized in accordance with this Policy. 

 

C.  AAA-rated, Texas Local Government Investment Pools which strive to maintain a $1 net 

asset value (NAV) as defined by the Act and authorized by resolution of the City Council. 

 

D.  AAA-rated, SEC registered money market mutual funds striving to maintain a $1 net asset 

value. 

 

E.  FDIC insured, brokered certificates of deposit securities from a bank in any US state, 

delivered versus payment to the City's safekeeping agent, not to exceed 12 months to maturity. 

Before purchase, the Investment Officer must verify the FDIC status of the bank on 

www.fdic.gov to assure that the bank is FDIC insured. 

F.  FDIC insured or collateralized interest bearing and money market accounts from any FDIC 

insured bank in Texas. 

 

Delivery versus Payment 

All securities shall be purchased on a delivery versus payment (DVP) settlement basis. Funds shall 

not be released until receipt of the security by the City's approved custodian. The custodian shall 

provide the City with proof of ownership or claim by an original document delivered to the City. 

 

VIII.  REPORTING 

Quarterly Reporting 

The Investment Officers shall submit a signed quarterly investment report to the governing body 

in accordance with the Act giving detail information on each portfolio and bank position and 

summary information to permit an informed outside reader to evaluate the performance of the 

investment program. The report will include the following at a minimum: 



 

 

 

 

-A full description of each individual security or bank/pool position held at the end of the 

reporting period including the amortized book and market value at the beginning and end 

of the period,  

 

-Unrealized gains or losses (book value minus market value), 

-Overall change in market value during the period as a measure of volatility, 

-Weighted average yield of the portfolio and Its applicable benchmarks, 

-Earnings for the period, 

-Allocation analysis of the total portfolio by market sector and maturity, and 

-Statement of compliance of the investment portfolio with the Act and the Investment 

Policy signed by the Investment Officer(s). 

 

Market prices for the calculation of market value will be obtained from independent sources. 

 

IX.  FINANCIAL COUNTER-PARTIES 

Depository 

At least every five years, a banking services depository shall be selected through a competitive 

request for proposal or bid process in accordance with the Texas Government Code 105. In 

selecting a depository, the services, cost of services, credit worthiness, earnings potential, and 

collateralization by the institutions shall be considered. If securities require safekeeping, the 

RFP/bid will request information on safekeeping services. The depository contract will provide 

for collateral if balances exceed the FDIC insurance balance per tax identification number. 

 

All time and demand deposits in any depository of the City shall be insured or collateralized at all 

times in accordance with this Policy. 

 

Other banking institutions, from which the City may purchase certificates of deposit or place 

interest bearing accounts, will also be designated as a depository for depository/collateral 

purposes. All depositories will execute a depository agreement and have the Bank's Board or Bank 

Loan Committee pass a resolution approving the agreement if collateral is required. 

 

Security Broker/Dealers 

All pools, financial institutions, and broker/dealers who desire to transact business with the City 

must supply the following documents to the Investments Officer(s). 

• (if brokers) Financial Industry Regulatory Authority (FINRA) certification and CRD # 

• (if brokers) proof of Texas State Securities registration 

• policy review certification 

  

Each pool/bank/broker must be provided a copy of the City's current Investment Policy and certify 

to a review of the Policy stating that the firm has controls in place to assure only Policy approved 

investments will be sold to the City. 

 

A list of qualified broker/dealers will be reviewed at least annually by the City Council. In order 

to perfect the DVP process the banking services depository, or its brokerage subsidiary, will not 

be used as a broker. 

 

XI.  COLLATERAL 

Time and Demand Deposits Pledged Collateral 



 

 

 

All bank time and demand deposits shall be collateralized above the FDIC coverage by pledged 

collateral. In order to anticipate market changes and provide a level of security for all funds, 

collateral will be maintained and monitored by the pledging depository at 102% of market value 

of principal and accrued interest on the deposits. The bank shall monitor and maintain the margins 

on a daily basis. 

 

Collateral pledged to secure deposits shall be held by an independent financial institution outside 

the holding company of the depository. The collateral agreement with the depository shall be 

approved by resolution of the Bank Board or Bank Loan Committee. The Custodian shall provide 

a monthly report of collateral directly to the City. 

 

All collateral shall be subject to inspection and audit by the City or its independent auditors. 

 

Authorized Collateral 

Only the following securities are authorized as collateral for time and demand deposits or 

repurchase agreements: 

 

A.  FDIC insurance coverage. 

B.  Obligations of the United States, its agencies or instrumentalities, or evidence of 

indebtedness of the United States guaranteed as to principal and interest including MBS 

and CMO which pass the bank test. 

C. Obligations of any US state or of a county, City or other political subdivision of any state 

having been rated as investment grade (investment rating no less than "A" or its equivalent) 

by two nationally recognized rating agencies. 

D. Letter of Credit from the FHLB. 

 

 

XI.  SAFEKEEPING 

All purchased securities are to be cleared to the City's safekeeping agent on a delivery versus 

payment (DVP) basis. All safekeeping arrangements shall be approved by the Investment Officer 

and an agreement of the terms executed in writing. The independent third party custodian shall be 

required to issue safekeeping receipts to the City listing each specific security, rate, description, 

maturity, cusip number, and other pertinent information. 

 

XII.  INVESTMENT POLICY ADOPTION 

The City's Investment Policy shall be reviewed and adopted by resolution of the City Council no 

less than annually. Any changes made to the Policy must be noted in the adopting resolution. 

 

 

 



 
 
 
 

RESOLUTION NUMBER 2020-***(R) 
 

A RESOLUTION ADDRESSING THE HEALTH REIMBURSEMENT 
ACCOUNT FOR THE 2020-2021 FISCAL YEAR   

  
 WHEREAS, the Health Reimbursement Account (“HRA”) will continue to be 
monitored and administered by the Municipal Finance Officer. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Windcrest, Texas, that: 
 

1. That a Health Reimbursement Account (“HRA”) shall be split up as 
follows: 

 
Tier 1. Prescriptions, Specialists and Primary Care Physicians (PCP) $500 
(EMPLOYEE ONLY): 
1st $250.00 will be reimbursed to the Employee from the City of Windcrest 
2nd $250.00 will be paid by the Employee 
3rd  $250.00 will be reimbursed to the Employee from the City of Windcrest 
4th  $250.00 will be paid by the Employee 
 
 
Tier 2. Any deductible related expenses $2,000 (EMPLOYEE ONLY): 
1st $1,500.00 will be paid by the City of Windcrest 
2nd $250.00 will be paid by the Employee 
3rd  $500.00 will be paid by the  City of Windcrest 
4th  $250.00 will be paid by the Employee 
 
 
Tier 3. Dental, Vision, Medical Supplies and ER or Emergency Room Clinics 
$1,500.00 may be used on any covered dependents: 
½ of each bill will be reimbursed to the Employee by the City of Windcrest. 
Maximum amount to be reimbursed is $1,500.00.  This funding may be used  
towards Tier 1 and Tier 2 expenses if requested by the employee. 
 
An employee may request to move Tier 3 funds by submitting a written request to 
the Municipal Finance Officer.  
 

 
 
 
DULY PASSED AND APPROVED, on the __ day of _____________, 2020 at a special 
meeting of the City Council of the City of Windcrest, Texas, which meeting was held in 
compliance with the Open Meetings Act, Tex. Gov’t. Code, §551.001, et. seq. at which 
meeting a quorum was present and voting. 
 



 
      CITY OF WINDCREST, TEXAS 
 
 
      ____________________________________ 
      Dan Reese, Mayor  
ATTEST: 
 
______________________________ 
Rachel C. Dominguez, City Secretary 
 
APPROVED AS TO FORM: 
 
______________________________ 
Ryan Henry, City Attorney 
 
 



RESOLUTION NO. 2020-***(R) 

A RESOLUTION SELECTING PROVIDERS FOR MEDICAL, DENTAL, 

VISION, LIFE/AD&D, LONG TERM DISABILITY AND SUPPLEMENTAL 

PLANS FOR EMPLOYEES OF THE CITY COMMENCING OCTOBER 1, 

2020. 

WHEREAS, the City Council desires to provide medical, dental, vision, LIFE/AD&D, long 

term disability and supplemental plans for employees of the city commencing October 1, 2020.   

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WINDCREST, TEXAS, that the following providers are selected to provide the insurance plans 

stated commencing October 1, 2020: 

Health Insurance Blue Cross Blue Shield 

Dental Insurance Blue Cross Blue Shield 

Vision Insurance Dearborn National 

Life Insurance  Dearborn National 

Short/Long Term Disability Dearborn National 

Cobra, FSA SBS 

Accident On/Off Job  Guardian 

Cancer Low/High Plan Guardian 

Critical Illness 10k/20k Guardian 

 The City Manager is authorized to execute all documents necessary and appropriate to 

provide for such plans.  

PASSED AND APPROVED this _____ day of ______________, 2020. 

____________________________________ 

Dan Reese, Mayor 

ATTEST: 



 

  

 

____________________________________ 

Rachel Dominguez, City Secretary 

 

APPROVED AS TO FORM: 

 

____________________________________ 

Ryan Henry, City Attorney 



An Insurance Proposal 
for 

City of Windcrest

Presented by 
Pat McMahan & Stacy Chavez 

7/xx/2020

Effective Date: October 1, 2020



 The network directories provided may contain doctors and facilities that are no longer participating with the insurance carriers’ networks. We cannot
be responsible for any changes to the directories that are not reflected. For a current list, you may look on the Internet or call the toll‐free number
provided in each of the directories.

 Alamo Insurance Group/Brown & Brown representatives are available to explain any items presented. It is assumed that the recipients of this proposal
will seek an explanation of any items that may be in question.

 Alamo Insurance Group/Brown & Brown representatives may from time to time provide guidance regarding certain legal requirements affecting health
plans, including the requirements of federal and state health care reform legislation. Such guidance is based on good‐faith interpretation of laws and
regulations currently in effect, and is not intended to be a substitute for legal advice.  Employers should contact their own legal counsel for advice
regarding legal requirements.

City of Windcrest
Disclaimers and Disclosures

Effective Date: October 1, 2020

 The analysis of the following plans is a summary for comparative purposes. Please refer to the contract and summary plan description for a full list of
coverage and exclusions.

 The rates and benefits in this proposal are based upon underwriting factors which include, but are not limited to: the census provided, the effective
date shown, the status of employees/dependents (i.e. actively at work, COBRA, FMLA), final enrollment, etc. If any of the aforementioned changes prior
to the proposed effective date, the final provisions, including rates, for these plans may vary or result in the proposed plan to be withdrawn. If a
discrepancy exists between the rates presented herein and the carrier’s proposal, the carrier rates will prevail.

 This proposal may not be a complete listing of all available benefit options.  Different benefit levels may be available.

 All insurance carriers have their own operating procedures.  A change in carriers could affect certain benefits and coverage.

 This presentation is the proprietary work product of Alamo Insurance Group/Brown & Brown and is not authorized for further use or distribution.
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Carrier AM Best Rating Financial Size Products Bid/Decline
BCBS A+ XV Medical & Dental Current

Guardian A++ XV Worksite Current
Dearborn National A+ X Current

Prior coverage should not be canceled until written notification of approval from the new carrier is received. 

City of Windcrest
Current Market Summary

Effective Date: October 1, 2020

No warranty or representation, expressed or implied is made to the accuracy of the information contained herein, and same is subject to errors, omission, change of price, or other 
conditions, withdrawal notice, and to any special conditions imposed by our principals. Rates are subject to final review by underwriting and may change based upon final enrollment. This 
is only a summary of benefits; please refer to the Certificate of Coverage for full plan description including limitations and exclusions. Unless otherwise noted or approved, quotes are good 

for 30 days from the proposed effective date.

Vision, Basic & Vol 
Life/AD&D, STD and LTD

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 3



EE ES EC EF

2013 UnitedHealthcare 100/70 PPO $5,000 $421 $968 $841 $1,346

2014 UnitedHealthcare 100/70 PPO $5,000 $585 $1,345 $1,170 $1,871 39% 39% Renewed As Is 39%

2015 BlueCross BlueShield 100/70 PPO $5,000 $499 $1,148 $998 $1,597 12% ‐5% Moved to BCBS ‐15%

2016 BCBS 100/70 PPO $5,000 $546 $1,256 $1,092 $1,747 29% 9% Renewed As Is 9%

2017 BCBS 100/70 PPO $5,000 $656 $1,313 $1,510 $2,100 45% 35% Plan Chng to  20%

2018 BCBS 80/60 PPO $5,000 $663 $1,525 $1,326 $2,121 7% 1% Renewed As Is 1%

2019 BCBS 80/60 PPO $5,000 $676 $1,555 $1,352 $2,163 11% 2% Renewed As Is 2%

% After 
Change

City of Windcrest
Medical Plan History

Year Carrier/Plan Coinsurance Deductible
Rates Initial 

Renewal
Negotiated 
Renewal Renewal Action

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 4



Monthly Rates Current Initial Renewal REVISED Renewal
Employee Only  55 $676.08 $744.77 $689.60
Employee & Spouse 3 $1,554.95 $1,712.93 $1,586.05
Employee & Child(ren) 7 $1,352.15 $1,489.53 $1,379.19
Employee & Family  0 $2,163.39 $2,383.19 $2,206.66

Monthly Gross Premium 65 $51,314.30 $56,527.85 $52,340.48
Annual Gross Premium $615,771.60 $678,334.20 $628,085.76
% Increase 10.16% 2.00%
$ Increase (Annual) $62,562.60 $12,314.16

Employer Contribution 100% of Employee Only Cost 100% of Employee Only Cost 100% of Employee Only Cost
Monthly Employer Cost $43,945.20 $48,410.05 $44,824.00
Annual Employer Cost $527,342.40 $580,920.60 $537,888.00

Employee Deductions Per Pay Period (26)
Employee Only  $0.00 $0.00 $0.00
Employee & Spouse $405.63 $446.84 $413.75
Employee & Child(ren) $312.03 $343.74 $318.27
Employee & Family  $686.45 $756.19 $700.18

1 Charges applied to deductible and coinsurance include, but are not limited to: hospitalizations, outpatient procedures, complex imaging tests.
2 Higher cost sharing will apply to charges incurred Out of Network. Out Of Network Out of Pocket Max may not apply to charges exceeding the carrier's eligible amounts.

Current  / Renewal MM31

Pharmacy Out of Pocket $1,000 Employee / $3,000 Family

City of Windcrest
Medical Benefits Proposal

Effective Date: October 1, 2020

Carrier BlueCross BlueShield
Network BlueChoice
Website www.bcbstx.com

Plan Name

Out of Pocket Max (Includes Deductible)

Member Cost Sharing Responsibilities Are Shown Current/Renewal

Individual (In/Out) $5,000 / $10,000

Am
ou

nt
s Y

ou
 M

ay
 P
ay Coinsurance (In Network/Out of Network) 20% / 40%

Calendar Year Deductible (CYD)1

Family (In/Out) $10,000 / $20,000

Individual (In/Out) $5,600 / $17,000
Family (In/Out) $10,200 / $51,000

Pa
y 
at
 T
im

e 
of
 S
er
vi
ce Office Visit (In Network2) $40 Primary or Specialist

Urgent Care (In Network2) $65 Copay

Mail Order (90 day supply) 3x copay

Emergency Room (Facility/Physician) $100 / 20% after CYD

Prescription Drugs (In Network2)
Retail (30 day supply) $20 / $40 / $60

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 5



Monthly Rates DTNLM08 DTNHR01 DTNLM08 DTNHR01
Employee Only  27 15 $20.36 $31.95 $21.38 $33.55
Employee & Spouse 2 6 $40.72 $63.89 $42.76 $67.08
Employee & Child(ren) 5 5 $55.12 $81.91 $57.88 $86.01
Employee & Family  3 3 $83.48 $125.36 $87.65 $131.63

Monthly Gross Premium 37 29
Annual Gross Premium
% Increase
$ Increase (Annual)

Employer Contribution
Monthly Employer Cost
Annual Employer Cost
Employer Increase (Annual)

Employee Deductions Per Pay Period (26)
Employee Only  $0.00 $5.35 $0.00 $5.62
Employee & Spouse $9.40 $20.09 $9.87 $21.09
Employee & Child(ren) $16.04 $28.41 $16.85 $29.83
Employee & Family  $29.13 $48.46 $30.59 $50.88

Member Cost Sharing Responsibilities Are Shown Current Low Plan Current High Plan Renewal Low Plan Renewal High Plan
0% 0%

20% 20%

50% 50%

50% 50%

$50 (3x Family) $25 (3x Family)

$1,500 $3,000

$1,000 $2,000

Higher cost sharing/balance billing will apply to services incurred Out of Network. 

$35,349.60

$16,932.96
$807.84

M
ax
im

um
  Calendar Year Max

Orthodontia Lifetime Max

Am
ou

nt
s Y

ou
 M

ay
 

Pa
y

Preventive Services (Exams, Cleanings)

Basic Services (Fillings, Extractions)

Major Services (Crowns, Bridges)

Orthodontic Services (Braces)

Calendar Year Deductible

$1,343.76

Same Benefits

$33,665.04

Website

Plan Current

$2,805.42 $2,945.80

City of Windcrest

BlueCross BlueShield

www.bcbstx.com

Renewal

Dental Benefits Proposal

Effective Date: October 1, 2020

Carrier
Network BlueCare Dental

100% of Employee Low Plan Cost

5%
$1,684.56

$1,411.08
$16,125.12

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 6



Current Renewal
Monthly Rates
Employee Only  44 $6.71 $6.71
Employee & Spouse 8 $12.75 $12.75
Employee & Child(ren) 11 $13.41 $13.41
Employee & Family  7 $19.72 $19.72

Monthly Gross Premium 70 $682.79 $682.79
Annual Gross Premium $8,193.48 $8,193.48
% Increase 0%
$ Increase (Annual) $0.00

Employer Contribution 100% of Employee Only Cost 100% of Employee Only Cost
Monthly Employer Cost $469.70 $469.70
Annual Employer Cost $5,636.40 $5,636.40
Employer Increase (Annual) $0.00

Employee Deductions Per Pay Period (26)
Employee Only  $0.00 $0.00
Employee & Spouse $2.79 $2.79
Employee & Child(ren) $3.09 $3.09
Employee & Family  $6.00 $6.00

Current  Renewal

Contact Lenses

*Higher cost sharing/balance billing will apply to services incurred Out of Network. 
** Additional discounts not applicable at Walmart, Sam’s Club or Costco locations or where limited by 
law or manufacturer restrictions.

$130 allowance, 15% off balance over $130

Frames $130 allowance, 20% off balance over $130

Plan Frequency (Exam / Lenses / Frames / 
Contact Lenses)

12 mos / 12 mos / 12 mos / 12 mos

Am
ou

nt
s Y

ou
 M

ay
 P
ay

In Network*
Copay: Eye Exam / Materials $10 / $10
Standard Lenses

Single $10
Bifocal $10
Trifocal $10
Lenticular $10
Standard Progressive $10

City of Windcrest
Vision Benefits Proposal

Effective Date: October 1, 2020

Carrier Dearborn
Network EyeMed
Website www.dearbornnational.com/vision

Plan 

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 7



Basic Life & AD&D

$0.211 $0.211
$922.34 $922.34

$11,068.13 $11,068.13
0%
$0

Basic Dependent Life & AD&D

Voluntary Life & AD&D

Employee (includes AD&D) Spouse (includes AD&D)

$0.097 $0.097
$0.097 $0.097
$0.105 $0.105
$0.117 $0.117
$0.162 $0.162
$0.239 $0.239
$0.363 $0.363
$0.552 $0.552
$0.816 $0.816
$1.402 $1.402
$2.234 $2.234

75+ $2.234 $2.234

65‐69
70‐74

Dependent Child Rates $0.291 (includes AD&D)
Rates Guaranteed Until N/A

60‐64

Child(ren) $1k, 2k, 4k, 5k or 10k max $10k, GI $10k

Age Rates per $1,000

                     < 25
25‐29
30‐34
35‐39
40‐44
45‐49
50‐54
55‐59

Spouse $5k increments, max lesser of $250k or 1/2 EE amt, GI $25k

% Increase
$ Increase (Annual)

Current / Renewal
Coverage Amount Spouse $8,000 / Child(ren) up to $4,000
Rates $1.49 per unit

Current / Renewal
Coverage Amount

Employee $10k increments, max lesser of $500k or 5xBAE, GI $100k

Annual Gross Premium

Website www.dearbornnational.com

Current / Renewal
Coverage Amount 1x BAE / $100,000 Police Officers

# Employees Covered 60
Total Volume Covered $4,371,300
Rates

Rate per $1,000 of Coverage
Monthly Gross Premium

City of Windcrest
Life Insurance Proposal

Effective Date: October 1, 2020

Carrier Dearborn National

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 8



Dearborn National
www.dearbornnational.com

Voluntary Short Term Disability Current / Renewal
7 days

60%

$1,000

12 weeks

Per $10 of Weekly Benefit Monthly
$0.459
$0.460

25‐29 $0.482
30‐34 $0.439
35‐39 $0.408
40‐44 $0.405
45‐49 $0.426

$0.519
55‐59 $0.680
60‐64 $0.846
65‐69 $0.865
70 + $0.978

Employer Paid Long Term Disability Current / Renewal
90 days

60%

$4,500

24 months w/loss of duties and earnings

SSNRA

70
$269,118

$0.445
$1,197.58
$14,370.90

$ Increase (Annual)

Benefit

Max Monthly Benefit

Own Occupation Period

Benefit Duration

# Employees Covered
Total Monthly Covered Payroll
Rates

Rate per $100 of Payroll
Monthly Gross Premium
Annual Gross Premium
% Increase

Elimination Period

Elimination Period ( Accident/Illness)

Benefit

Max Weekly Benefit

Max Benefit Duration

# Employees Covered
Total Weekly Covered Benefit

Rates

Age Rated
<20
20‐24

50‐54

Website

City of Windcrest
Disability Insurance Proposal

Effective Date: October 1, 2020

Carrier

This is a brief Summary. Please see complete plan summaries for important details, limitations, exclusions and other significant provisions. Page 9



Glossary: Medical

Balance Billing: The practice of charging full fees in excess of covered amounts and then billing the patient for that 
portion of the bill that the payer does not cover.

Breakpoint: Amount to which the plan and the participant co‐insure covered expenses, after which the plan pays 100%.

Capitation Fee: A fixed predetermined amount paid to a provider for each person served, without regard to the actual 
number or nature of services provided to each person in a set period of time. Capitation is the characteristic payment 
method in HMOs.

Carryover Deductible: A feature whereby covered charges in the last three months of the year may be carried over to 
be counted toward the next year's deductible.

Coinsurance: A policy provision by which both the insured person and the insurer share covered medical expenses in a 
specified ratio (e.g., 80%/20%), after the deductible is met.

Copayments: Payments made by consumers, in addition to deductibles and coinsurance, to help finance health benefit 
plans.

Deductible: The amount of out‐of‐pocket expenses that must be paid for health services by the insured before becoming 
payable by the carrier.

Exclusive Provider Organization (EPO): A more rigid type of PPO, closely related to an HMO. Provides benefits or 
levels of benefits only if care is rendered by providers within a specific network (with some exceptions for emergency and 
out‐of‐area services).

Explanation of Benefits (EOB): A description, sent to patients by health plans, of benefits received and services for 
which the health care provider has requested payment.

Fee for Service: A method of billing for heath services, under which a health provider charges separately for each 
service rendered. This is the usual method of billing by the majority of physicians.

Gatekeeper: The primary care provider responsible for managing medical treatment rendered to an enrollee of a health 
plan.

Health Maintenance Organization (HMO): A prepaid medical plan that provides a comprehensive predetermined 
medical care benefit package.

Inpatient: A person who occupies a hospital bed while under observation, care, diagnosis or treatment for at least 24 
hours.

Mandated Benefits: A specific set of benefits required by law to be provided by all insurance carriers and reimbursed 
under all insurance policies.

Maximum Benefit: The highest annual or lifetime benefit that can be received under an insurance contract.

Maximum Out‐of‐Pocket Payments: The maximum amount of money a person will pay in addition to premium 
payments. The out‐of‐pocket payment is usually the sum of the deductible and coinsurance payments, and does not 
include copayments or non‐covered expenses.
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Medical Case Management: This option, often offered by insurance companies, provides coordinators to handle high 
cost claims and recommends specialized care and services targeted to an individual's treatment goals and needs. Case 
management is most often used to deal with catastrophic illnesses. The case management coordinator helps to oversee 
overall management of the patient, from the onset of the illness or injury into acute care hospitalization, specialized care 
programs and follow‐up treatment.

Outpatient: A person who visits a clinic, emergency room or health facility and receives health care without being 
admitted as an overnight patient.

Outpatient Surgery: Same day surgery without anticipation of the overnight stay of patients. This is often performed 
at an ambulatory care facility.

Outpatient Surgical Facility: A freestanding center or entity within the hospital that is approved and licensed by the 
state to perform outpatient diagnostic services or surgical treatment of an illness or injury.

Point of Service Plan (POS): Members do not have to choose how to receive services until services are needed. In 
some plans, for example, members decide whether to use a network provider or an outside provider. Although the 
services of an outside provider are covered, benefits are greater if members select a preferred provider (example 70% vs. 
100% coverage).

Preferred Provider Organization (PPO): A group of hospitals and physicians that contract on a fee‐for‐service basis 
with employers, insurance companies or other third party administrators to provide comprehensive medical service. 
Providers exchange discounted services for increased volume. Participants' out‐of‐pocket costs are usually lower than 
under a fee‐for‐service plan.

Preventive Care: Comprehensive care emphasizing priorities for prevention, early detection and early treatment of 
conditions, generally including routine physical examinations, immunization and well person care.

Primary Care: Routine medical care, normally provided in a doctor's office. Professional and related services 
administered by an internist, family practitioner, general practitioner, or pediatrician.

Specialist: Physician who concentrates on medical activities in a particular specialty of medicine.

Stop‐Loss Provision: A stop‐loss provision is determined in two ways: either after a certain amount of benefits is paid 
from the plan or after a certain amount of out‐of‐pocket expenses is paid by the individual or family unit. When the dollar 
amount specified is reached, the coinsurance factor is raised to 100%. When there is a stop‐loss provision in the plan 
(besides the separate maximums and coinsurance levels on outpatient mental and nervous disorders), outpatient mental 
and nervous charges usually do not apply toward the dollar figures used to calculate when the stop‐loss begins; after the 
stop‐loss does begin, it does not apply to these charges.

Rev 06/15/09 Page 11



Glossary: Prescription Drugs

Average Wholesale Price (AWP): The published suggested wholesale price of a drug. It is often used by pharmacies 
as a cost basis for pricing prescriptions. While a reliable pricing reference for brand‐name drugs, it can be misleading in 
the case of generic drugs since each manufacturer establishes its own AWP for the generic drug. This can result in a 
broad range of prices for the identical product.

Brand‐Name Drugs: A drug protected by a patent issued to the original innovator or marketer. The patent prohibits 
the manufacture of the drug by other companies as long as the patent remains in effect.

Formulary: A listing of prescription medications that will be covered by a plan or insurance contract that often fosters 
substitution of generic or therapeutic equivalents on a cost‐effective basis.

Generic Equivalent Drugs: Drug that is equal in therapeutic power to the brand‐name originals because they contain 
identical active ingredients at the same doses.

Legend Drugs: Drugs that must be obtained by doctor prescription, as opposed to those prescribed by a doctor but 
available over the counter.

Over the Counter (OTC): Drugs available without a prescription.
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Glossary: Dental

Balance Billing: The practice of charging full fees in excess of covered amounts and then billing the patient for that 
portion of the bill that the payer does not cover.

Coinsurance: A policy provision by which both the insured person and the insurer share covered dental expenses in a 
specified ratio (e.g., 80%/20%), after the deductible is met.

Deductible: The amount of out‐of‐pocket expenses that must be paid for services by the insured before becoming 
payable by the carrier.

Dental Maintenance Organization (DM0): Provides comprehensive dental services to a particular group for a fixed 
fee.

Direct Reimbursement: A self‐funded program in which the individual is reimbursed based on a percentage of dollars 
spent for dental care provided and which allows beneficiaries to seek treatment from the dentist of their choice.

Explanation of Benefits (EOB): A description, sent to patients by health plans, of benefits received and services for 
which the health care provider has requested payment.
Endodontics: Diagnosis and treatment of diseases of the tooth pulp, root canal, and apex (tip of the tooth root). 
Oral and Maxillofacial Surgery: Deals with diseases, injuries, and defects of the jaw and related structures. 
Orthodontics: Aligns teeth with a variety of appliances.

Percentile: A range of a distribution of provided charges determined by a third party payer for specific services. For 

example, if the third party uses a 90th percentile, maximum payment may be made for any charge at or below that level.

Periodontics: Involves the tissues that surround the teeth ‐ the gingiva, cementum, periodontal membrane, and 
supporting bone.
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Glossary: Section 125

Cafeteria Plan: Defined by the Internal Revenue Code as a plan that permits the participant to choose between two or 
more benefits consisting of cash and qualified benefits.

Dependent Care Spending Account: Employer‐sponsored flexible benefit plan feature that permits employees to use 
pretax (tax‐free) dollars from their paychecks to pay the cost of care for children or elderly dependents up to a certain 
legislated limit and within very specific guidelines.

Flexible Benefit Plan: A benefit program under Section 125 of the Internal Revenue Code that offers employees a 
choice between permissible taxable benefits, including cash, and nontaxable health and welfare benefits such as life and 
health insurance, vacation pay, retirement plans and child care. Although a common core of benefits may be required, 
the employee can determine how his or her remaining benefit dollars are to be allocated for each type of benefit from the 
total amount promised by the employer. Sometimes employee contributions may be made for additional coverage.

Flexible Spending Accounts (FSAs): Many flexible benefit programs include flexible spending accounts, which give 
employees a choice between taxable cash and nontaxable compensation in the form of payment or reimbursement of 
eligible, tax‐favored welfare benefits. FSAs can be funded through salary reduction, employer contributions or a 
combination of both. Employees can purchase additional benefits, pay health insurance deductibles and copayments, or 
pay for child care benefits with the money in their FSAs.

Section 125 Plan: A plan in compliance with Section 125 of the Internal Revenue Code, which protects an employee 
from constructive receipt of the cash he or she has as a choice of benefits under a cafeteria plan.

Use‐It‐or‐Lose‐It Rule: A rule forbidding cafeteria plans to let participants defer receipt and taxation of compensation 
from year to year by carrying over unused pretax contributions or plan benefits.

Rev 06/15/09 Page 14



Glossary: Miscellaneous Terms

Adverse Selection: The tendency of an individual to recognize his or her health status in selecting the option under a 
retirement system or insurance plan that tends to be most favorable to him or her (and more costly to the plan). In 
insurance usage, a person with an impaired health status or with expected medical care needs applies for insurance 
coverage financially favorable to himself or herself and detrimental to the insurance company. Also known as 
antiselection.

Carve‐Out: A program separate from the primary plan designed to provide a specialized type of care, such as a mental 
health carve‐out; or for a designated group of employees, such as a management carve‐out.

Contributory Plan: A benefit plan under which employees bear part of the cost.

Employee Assistance Plan (EAP): Designed to help employees whose job performance is being adversely affected by 
personal problems. The program may also apply to many types of health education, prevention, counseling and control of 
specific conditions (e.g. alcoholism, smoking, fitness, etc.).

Employee Contribution: Made by an employee into a plan. May or may not be required for participation.

Experience: Usually expressed as a ratio or percentage, it is the relationship of premium to claims, coverage or benefits 
of a plan for a specified period of time.

Experience‐Rated Premium: A premium based on the anticipated claims experience of, or utilization of service by, a 
contract group according to its age, sex and any other attributes expected to affect its health service utilization. Such a 
premium is subject to periodic adjustment in line with actual claims or utilization experience.

Experience Rating: The process of determining the premium rate for a group risk, wholly or partially on the basis of 
that group's experience.

Minimum Participation Requirement: Minimum number of eligible employees that must elect coverage in order for a 
carrier to write a policy, normally expressed as a percentage.

Noncontributory Provision: A term applied to employee benefit plans under which the employer bears the full cost of 
the benefits for the employees. One hundred percent of eligible employees must be insured.

Preexisting Condition: A physical and/or mental condition of an insured person that existed prior to the issuance of his 
or her policy. Excluded from coverage under some policies.

Reasonable and Customary (R&C) Charge: The prevailing charge made by providers of similar expertise for a 
similar procedure in a particular geographic area. See also Usual, Reasonable and Customary Fees.

Trend Factor: The measurement for actuarial purposes of the change in the cost of health care after weighing 
inflationary changes, changes in utilization and technology.

Usual, Customary and Reasonable (UCR) Fees: Usual is  the fee usually charged for a given service by a provider; 
customary is  a fee in the range of usual fees charged by similar providers in area; reasonable is  a fee, according to the 
review committee, that meets the lesser of the two criteria or is justified in the circumstances.

Voluntary (Employee‐Pay‐All) Benefits: Specific benefits that the employer administers and the employees pay for. 
Commonly used for benefits that employees want but which the employer is unable or unwilling to contribute toward.
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Glossary: Disability Terms

Partial Disability: Due to injury or sickness, the insured, while unable to perform all the material duties of his regular 
occupation on a full‐time basis, is:

1.performing at least one of the material duties of his regular occupation or another occupation on a part‐time 
of full‐time basis; and

2.earning currently at least 20% less per month than his indexed pre‐disability earnings due to that same 
injury or sickness.

Partial Plus: Product enhancement which will not offset with return to work earnings for the first twelve months of an 
attempted return to work until the gross benefit combined with the claimant's return to work earnings exceed 100% of 
their pre‐disability earnings.

Residual Disability: "Disability" and "disabled" mean that because of injury or sickness:

1. the insured cannot perform each of the material duties of his regular occupation; and
2. after benefits have been paid for (24) months, the insured cannot perform each of the material duties of any gainful 
occupation for which he is reasonably fitted by training, education, or experience; or
3. the insured, while unable to perform all the material duties of his regular occupation on a full‐time basis is:

A. performing at least some of the material duties of his regular occupation or another occupation a part‐time or full‐time 
basis; and
B. earning currently at least 20% less per month than his indexed pre‐disability earnings due to that same injury or sickness.

NOTE: Total disability is not required to qualify for disability benefits.

Survivor Benefit: If after an insured has been continuously disabled for at least 180 days, upon receipt of proof that the 
insured employee has died while receiving a benefit, the company will pay to the eligible survivor, or estate if there are no 
survivors, a lump sum benefit equal to three times the gross monthly benefit paid.

Tolerable Loss Ratio: "Break‐Even Point". The maximum percentage of premium available to cover incurred claims 
without losing money on the case. For example, a tolerable loss ratio of 80% means we can allocate up to 80 cents of 
every premium dollar to cover incurred claims and still remain profitable. The remaining 20 cents covers our expenses 
and profit. The tolerable loss ratio varies with premium size.

Zero Day Residual: Satisfying the elimination period with any combination of total or partial disability. See Residual.

Social Security Freeze: Provides that is an insured employee is disabled after the date the Social Security Freeze is 
effective and becomes entitled to receive a monthly benefit, then the monthly benefit cannot be reduced in the future due 
to any cost‐of‐living increase in Social Security benefits payable.

Primary Integration: The LTD benefit is reduced, dollar for dollar, by social security benefits paid or payable to the 
insured because of the worker's disability. This does not  ..include benefits payable to the eligible spouse and/or children.

Full or Family Integration: The LTD benefit is reduced, dollar for dollar, by all Social Security benefits paid or payable 
because of a worker's disability. This includes any benefits payable to eligible spouse and/or children.

Exclusions: Specified conditions or circumstances for which the policy does not provide benefits.
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City of Windcrest
Compensation

Effective Date: October 1, 2020

In addition to the commissions or fees received by us for assistance with the placement, servicing, claims
handling, or renewal of your insurance coverages, other parties, such as excess and surplus lines brokers,
wholesale brokers, reinsurance intermediaries, underwriting managers and similar parties, some of which may
be owned in whole or in part by Brown & Brown/Alamo Insurance Group, may also receive compensation for
their role in providing insurance products or services to you pursuant to their separate contracts with
insurance or reinsurance carriers. That compensation is derived from your premium payments.

Additionally, it is possible that we, or our corporate parents or affiliates, may receive contingent payments or
allowances from insurers based on factors which are not client‐specific, such as the performance and/or size of
an overall book of business produced with an insurer. We generally do not know if such a contingent payment
will be made by a particular insurer, or the amount of any such contingent payments, until the underwriting
year is closed. That compensation is partially derived from your premium dollars, after being combined (or
“pooled”) with the premium dollars of other insureds that have purchased similar types of coverage. We may
also receive invitations to programs sponsored and paid for by insurance carriers to inform brokers regarding
their products and services, including possible participation in company‐sponsored events such as trips,
seminars, and advisory council meetings, based upon the total volume of business placed with the carrier you
select.

We may, on occasion, receive loans or credit from insurance companies. Additionally, in the ordinary course of
our business, we may receive and retain interest on premiums you pay from the date we receive them until
the date of premiums are remitted to the insurance company or intermediary. In the event that we assist with
placement and other details of arranging for the financing of your insurance premium, we may also receive a
fee from the premium finance company.

Should you have any questions, or require additional information, please contact Brown & Brown/Alamo 
Insurance Group at 1‐800‐393‐3600 or, if you prefer, submit your question or request online at 

http://www.bbinsurance.com/customerinquiry.shtml.
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City of Windcrest
Model Language for Notice of Opportunity to Enroll 

in Connection with Extension of Dependent Coverage to Age 26

Effective Date: October 1, 2020

The regulations extending dependent coverage to age 26 provide transitional relief for a child whose
coverage ended, or who was denied coverage (or was not eligible for coverage) under a group health plan or
health insurance coverage because, under the terms of the plan or coverage, the availability of dependent
coverage of children ended before the attainment of age 26. The regulations require a plan or issuer to give
such a child an opportunity to enroll that continues for at least 30 days (including written notice of the
opportunity to enroll), regardless of whether the plan or coverage offers an open enrollment period and
regardless of when any open enrollment period might otherwise occur. This enrollment opportunity
(including the written notice) must be provided not later than the first day of the first plan year beginning on
or after September 23, 2010. The notice may be included with other enrollment materials that a plan
distributes, provided the statement is prominent. Enrollment must be effective as of the first day of the first
plan year beginning on or after September 23, 2010.  

The following model language can be used to satisfy the notice requirement:

Individuals whose coverage ended, or who were denied coverage (or were not eligible for coverage), 
because the availability of dependent coverage of children ended before attainment of age 26 are eligible to 

enroll in [Insert name of group health plan or health insurance coverage].  Individuals may request 
enrollment for such children for 30 days from the date of notice.  Enrollment will be effective retroactively to 
[insert date that is the first day of the first plan year beginning on or after September 23, 2010].  For more 

information contact the [insert plan administrator or issuer] at [insert contact information].  
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ALABAMA – Medicaid COLORADO – Medicaid

Website: http://www.medicaid.alabama.gov Medicaid Website: http://www.colorado.gov/
Phone: 1-855-692-5447 Medicaid Phone (In state): 1-800-866-3513

Medicaid Phone (Out of state): 1-800-221-3943

ALASKA – Medicaid FLORIDA – Medicaid

Website: http://health.hss.state.ak.us/dpa/programs/medicaid/ Website: https://www.flmedicaidtplrecovery.com/
Phone (Outside of Anchorage): 1-888-318-8890 Phone: 1-877-357-3268
Phone (Anchorage): 907-269-6529

ARIZONA – CHIP GEORGIA – Medicaid

Website: http://www.azahcccs.gov/applicants Website: http://dch.georgia.gov/  
Click on Programs, then Medicaid, then Health Insurance Premium
Payment (HIPP)

Phone (Outside of Maricopa County): 1-877-764-5437
Phone (Maricopa County): 602-417-5437 Phone: 1-800-869-1150

IDAHO – Medicaid and CHIP MONTANA – Medicaid

Medicaid Website: www.accesstohealthinsurance.idaho.gov Website: http://medicaidprovider.hhs.mt.gov/clientpages/
Medicaid Phone: 1-800-926-2588 clientindex.shtml
CHIP Website: www.medicaid.idaho.gov Phone: 1-800-694-3084
CHIP Phone: 1-800-926-2588

INDIANA – Medicaid NEBRASKA – Medicaid

If you or your dependents are NOT currently enrolled in Medicaid or CHIP, and you think you or any of your dependents might be 
eligible for either of these programs, you can contact your State Medicaid or CHIP office or dial 1‐877‐KIDS NOW or 
www.insurekidsnow.gov to find out how to apply.  If you qualify, you can ask the State if it has a program that might help you pay 
the premiums for an employer‐sponsored plan.  
If you or your dependents are eligible for premium assistance under Medicaid or CHIP,  as well as eligible under your employer 
plan, your employer must permit you to enroll in your employer plan if you are not already enrolled.  This is called a “special 
enrollment” opportunity, and you must request coverage within 60 days of being determined eligible for premium assistance. If 
you have questions about enrolling in your employer plan, you can contact the Department of Labor electronically at 
www.askebsa.dol.gov or by calling toll‐free 1‐866‐444‐EBSA (3272).

If you live in one of the following states, you may be eligible for assistance paying your employer health plan premiums.  The 
following list of States is current as of January 31, 2014.  Contact your State for further information on eligibility.

City of Windcrest
Premium Assistance Under Medicaid

and the Children’s Health Insurance Program (CHIP)

Effective Date: October 1, 2020

If you or your children are eligible for Medicaid or CHIP and you are eligible for health coverage from your employer, your State 
may have a premium assistance program that can help pay for coverage.  These States use funds from their Medicaid or CHIP 
programs to help people who are eligible for these programs, but also have access to health insurance through their employer. If 
you or your children are not eligible for Medicaid or CHIP, you will not be eligible for these premium assistance programs, but you 
may be able to buy individual insurance coverage through the Health Insurance Marketplace. For more information, visit 
www.healthcare.gov.
If you or your dependents are already enrolled in Medicaid or CHIP and you live in a State listed below, you can contact your State 
Medicaid or CHIP office to find out if premium assistance is available.  
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Website: http://www.in.gov/fssa Website: www.ACCESSNebraska.ne.gov

Phone: 1-800-889-9949 Phone: 1-800-383-4278

IOWA – Medicaid NEVADA – Medicaid

Website: www.dhs.state.ia.us/hipp/ Medicaid Website:  http://dwss.nv.gov/

Phone: 1-888-346-9562 Medicaid Phone:  1-800-992-0900

KANSAS – Medicaid

Website: http://www.kdheks.gov/hcf/

Phone: 1-800-792-4884

KENTUCKY – Medicaid NEW HAMPSHIRE – Medicaid

Website: http://chfs.ky.gov/dms/default.htm Website: http://www.dhhs.nh.gov/oii/documents/hippapp.pdf

Phone: 1-800-635-2570 Phone: 603-271-5218

LOUISIANA – Medicaid NEW JERSEY – Medicaid and CHIP

Website: http://www.lahipp.dhh.louisiana.gov Medicaid Website: http://www.state.nj.us/humanservices/
dmahs/clients/medicaid/

Phone: 1-888-695-2447
Medicaid Phone: 609-631-2392

MAINE – Medicaid
CHIP Website: http://www.njfamilycare.org/index.html

Website: http://www.maine.gov/dhhs/ofi/public-assistance/index.html
CHIP Phone: 1-800-701-0710

Phone: 1-800-977-6740
   TTY 1-800-977-6741

MASSACHUSETTS – Medicaid and CHIP NEW YORK – Medicaid

Website: http://www.mass.gov/MassHealth Website: http://www.nyhealth.gov/health_care/medicaid/

Phone: 1-800-462-1120 Phone: 1-800-541-2831

MINNESOTA – Medicaid NORTH CAROLINA – Medicaid

Website: http://www.dhs.state.mn.us/ Website:  http://www.ncdhhs.gov/dma
    Click on Health Care, then Medical Assistance

Phone:  919-855-4100
Phone: 1-800-657-3629

MISSOURI – Medicaid NORTH DAKOTA – Medicaid

Website: http://www.dss.mo.gov/mhd/participants/pages/hipp.htm Website: http://www.nd.gov/dhs/services/medicalserv/medicaid/

Phone: 573-751-2005 Phone: 1-800-755-2604
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OKLAHOMA – Medicaid and CHIP UTAH – Medicaid and CHIP 

Website: http://www.insureoklahoma.org Website: http://health.utah.gov/upp

Phone: 1-888-365-3742 Phone: 1-866-435-7414

OREGON – Medicaid and CHIP VERMONT– Medicaid

Website: http://www.oregonhealthykids.gov Website: http://www.greenmountaincare.org/
               http://www.hijossaludablesoregon.gov
Phone: 1-800-699-9075 Phone: 1-800-250-8427

PENNSYLVANIA – Medicaid VIRGINIA – Medicaid and CHIP

Website: http://www.dpw.state.pa.us/hipp Medicaid Website:  http://www.dmas.virginia.gov/rcp-HIPP.htm

Phone: 1-800-692-7462 Medicaid Phone:  1-800-432-5924

CHIP Website: http://www.famis.org/

CHIP Phone: 1-866-873-2647

RHODE ISLAND – Medicaid WASHINGTON – Medicaid

Website: www.ohhs.ri.gov Website: http://hrsa.dshs.wa.gov/premiumpymt/Apply.shtm

Phone: 401-462-5300 Phone:  1-800-562-3022 ext. 15473

SOUTH CAROLINA – Medicaid WEST VIRGINIA – Medicaid

Website: http://www.scdhhs.gov Website:  www.dhhr.wv.gov/bms/ 
Phone:  1-877-598-5820, HMS Third Party Liability

Phone: 1-888-549-0820

SOUTH DAKOTA - Medicaid WISCONSIN – Medicaid

Website: http://dss.sd.gov Website: http://www.badgercareplus.org/pubs/p-10095.htm

Phone: 1-888-828-0059 Phone: 1-800-362-3002

TEXAS – Medicaid WYOMING – Medicaid

Website: https://www.gethipptexas.com/ Website: http://health.wyo.gov/healthcarefin/equalitycare

Phone: 1-800-440-0493 Phone: 307-777-7531

U.S. Department of Labor U.S. Department of Health and Human Services
Employee Benefits Security Administration Centers for Medicare and Medicaid Services
www.dol.gov/ebsa www.cms.hhs.gov
1‐866‐444‐EBSA (3272) 1‐877‐267‐2323, Menu Option 4, Ext. 61565

OMB Control Number 1210‐0137 (expires 10/31/2016)

To see if any other states have added a premium assistance program since January 1, 2014, or for more information on special 
enrollment rights, contact either:
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Financial Size Category:

Financial Size Category (In Thousands)
Class I $1,000 Class VI $25,000 to $50,000 Class XI $750,000 to $1,000,000
Class II $2,000 Class VII $50,000 to $100,000 Class XII $1,000,000 to $1,250,000
Class III $5,000 Class VII $100,000 to $250,000 Class XII $1,250,000 to $1,500,000
Class IV $10,000 Class IX $250,000 to $500,000 Class XIV $1,500,000 to $1,750,000
Class V $25,000 Class X $500,000 to $750,000 Class XV $1,750,000 to $2,000,000

A Best's Financial Strength Ratingopinion addresses the relative ability of an insurer to meet its ongoing insurance obligations.  The ratings are not assigned to specific 
insurance policies or contracts and do not address any other risk, including, but not limited to, and insurer's calims-payment policies or procedures; the abilty of the 
insurer to dispute or deny claims payment on groups of misrepresentation or fraud; or any specific liability contractually borne by the policy or contract holder. A Bes't 
Financial Strength Rating is not a recommendation to purchase, hold or terminate any insurance policy, contract or any other financial obligation issued by an insurer, 
nor does it address the suitability of any particular policy or contract for a specific purpose or purchaser.  In arriving at a rating decision, A.M. Best relies on third party 
audited financial data and/or other information provided to it.  While this information is believed to be reliable, A.M. Best does not independently verify the accuracty or 
liability of the information. 

For additional details, see A.M. Best's Terms of Use at www.ambest.com.

Best's Financial Strength Ratings are distributed via press release and/or the A.M. Best Web site at www.ambest.com and are published in the Best's Credit Rating 
Actions section of Best's Journal. Best's Financial Strength Ratings are proprietary and may not be reproduced without permission.

Copyright © 2014 by A.M. Best Company, Inc. 

Stable Indicates low likelihood of a rating change due to stable financial/market trends.

Indicates potential direction of a Best's Financial Strength Rating that is in Under Review status based on infromation currently available.

Under Review Implications

Positive Indicates there is a resonable likelihood the company's rating will be raised as a result of A.M. Best's analysis of a recent event.

Negative Indicates there is a resonable likelihood the company's rating will be lowered as a result of A.M. Best's analysis of a recent event.

Developing Indicates there is uncertainty as to the final rating outcome, but there is a resonable likelihood the company's rating will change as a ersult of A.M Best's 
analysis of a recent event.

Rating Disclousure

Not Rated Designation
NR: Assigned to companies that are not rated by A.M. Best.

Rating Outlooks
Indicates potential direction of a Financial Strength Rating over an intermediate term, generally defined as 12 to 36 months.

Positive Indicates possible rating upgrade due to favorable financial/market trends relative to the current rating level.

Negative Indicates possible rating downgrade due to unfavorable financial/market trends relative to the current rating level.

pd Public Data Indicates rating assigned to insurer that chose not to participate in A.M. Best's interactive rating process. (Discontinued in 
2010).

s Syndicate Indicates rating assigned to a Lloyd's syndicate.

Modifier Descriptor Definition

u Under Review Indicates the rating may change in the near term, typically within six months. Generally is event driven, with positive, 
negative or developing implications.

E Under Regulatory 
Supervision

F In Liquidation

Rating Modifiers

Marginal

C, C- Weak

D

Se
cu

re
A++, A+ Superior

A, A-

Poor

$2,000 to
$5,000 to

Excellent

GUIDE TO BEST'S FINANCIAL STRENGTH RATINGS
A Best's Financial Strength Rating is an independent opinion of an insurer's financial strength and ability to meet its ongoing insurance policy and contract obligations. 
The rating is based on a comprehensive quantitative and qualitative evaluation of a company's balance sheet strength, operating performance and business profile.

Best's Financial Strength Ratings
Rating Descriptor

S Suspended

B++, B+ Good

Vu
ln

er
ab

le

B, B- Fair

C++, C+

$10,000 to

Version 102414

Definition

Assigned to companies that have in our opinion a superior ability to meet their ongoing insurance obligations.

Assigned to companies that have, in our opinion, an excellent ability to meet their ongoing insurance 
obligations.

Assigned to companies that have, in our opinion, a good ability to meet their ongoing insurance obligations.

Assigned to companies that have, in our opinion, a fair ability to meet their ongoing insurance obligations. 
Financial strength is vulnerable to adverse changes in underwriting and economic conditions.

Assigned to companies that have, in our opinion, a marginal ability to meet their ongoing insurance obligations. 
Financial strength is vulnerable to adverse changes in underwriting and economic conditions.

Assigned to companies that have, in our opinion, a weak ability to meet their ongoing insurance obligations. 
Financial strength is very vulnerable to adverse changes in underwriting and economic conditions.

Assigned to companies that have, in our opinion, a poor ability to meet their ongoing insurance obligations. 
Financial strength is extremely vulnerable to adverse changes in underwriting and economic conditions.

Assigned to companies (and possibly their subsidiaries/affiliates) that are publicly placed under a significant 
form of regulatory supervision, control or restraint - including cease and desist orders, conservatorship or 
rehabilitation, but not liquidation - that prevents conduct of normal, ongoing insurance operations.

Assigned to companies that are publicly placed in liquidation by a court of law or by a forced liquidation.

Assigned to rated companies when sudden and significant events impact operations and rating implications 
cannot be evaluated due to a lack of timely or adequate information; or in cases where continued maintenance 
of the previously published rating opinion is in violation of evolving regualtory requirements.

The Financial Size category is an indication of the size of an insurer and is based on reported Policyholders' surplus plus conditional or Technical 
Reserve Funds, such as mandatory securities valuation reserve, other investment and operating contingency funds and/or miscellaneous voluntary 
reserves in liabilities.

Up to
$1,000 to
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	City of Windcrest
	THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL MEETING:

	Ord. 2020-020 Budget Amendment Quint Fire Apparatus JJ RSH 7.30.2020 (002).pdf
	SEVERABILITY

	Ord. 2020-021 Budget Amendment COVID19 JJ RSH 7.30.2020.pdf
	SEVERABILITY

	2020-024 (O) Amending Sign Ordinance.pdf
	AN ORDINANCE  UPDATING SIGN REGULATIONS TO ACCOMMODATE LEGAL AND TECHNOLOGY CHANGES BY AMENDING CHAPTER 109 - SIGNS, INCLUDING NARROWING THE DEFINITIONS AND APPLICATION OF DIGITAL BILLBOARDS
	NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WINDCREST, TEXAS that Chapter 109, Sections 109-1, 109-12 and 109-14,  are amended as indicated with cross­ through text being deletions and underlined text being additions and shall re...
	II.
	III.
	IV.
	V. EFFECTIVE DATE
	VI.   READING
	ATTEST:


	2019-737 Travel and Training Policy and Reimbursement.pdf
	Employee Travel Policy CV 10.8.19  with Cover page
	EMPLOYEE TRAVEL & TRAINING
	PURPOSE
	DEFINITIONS
	POLICIES and PROCEDURES
	A. To encourage professional development and ensure all City employees are given the opportunity for growth and development.
	B. That employees demonstrate prudence when using public funds.
	C. That training, seminars, conferences and travel must be directly related to the employee’s job.
	D. That employees should make every reasonable effort to attend training, seminars, and conferences as close as is practicable to the City of Windcrest in order to reduce travel and lodging expenses.
	General
	1. Departments will allocate funds during the budget process for professional development and business travel and any other expenses related to city business.
	2. All travel & training must be pre-approved by the Department Head prior to payment of any registration or travel expenses.
	3. All employees shall complete and submit a travel & training request with explanation of the training- why it is necessary, is it for a certification, where is the training, how the employee will travel, hotel costs, per diem calculation and agenda ...
	4. All out of state travel must be pre-approved by the City Manager or Finance Director.
	5. The budget shall specifically list and identify seminars, conferences, etc. that are anticipated to be attended during the upcoming fiscal year, including locations.  The list must be detailed enough to be reviewed by the City Manager or Finance Di...
	6. Supervisors, in cooperation with their employees, are responsible for scheduling and coordinating business travel away from work for their employees.
	7. No personal travel shall be combined with the City business travel. Personal expenses cannot be charged to a City Purchasing Card.
	Prepayment of Travel Related Expenses
	Travel Advances
	A. Requests for travel advances will be submitted on the applicable form to Accounting at least two weeks prior to the occasion for travel.
	1. Per Diem advances should be generated based on the Travel/Training Approval Form.

	ACCOUNTABILITY
	FORMS


	2019-737

	2020-(R) 2020-2021 HRA.pdf
	RESOLUTION NUMBER 2020-***(R)
	WHEREAS, the Health Reimbursement Account (“HRA”) will continue to be monitored and administered by the Municipal Finance Officer.
	CITY OF WINDCREST, TEXAS
	Dan Reese, Mayor
	ATTEST:
	Rachel C. Dominguez, City Secretary
	APPROVED AS TO FORM:
	______________________________
	Ryan Henry, City Attorney




