WINDCREST

TEXA'S

AGENDA
CITY OF WINDCREST, TEXAS

WINDCREST CRIME CONTROL AND PREVENTION DISTRICT
July 11, 2016
9:30 A.M.

NOTICE IS HEREBY GIVEN THAT A WINDCREST CRIME CONTROL
AND PREVENTION DISTRICT MEETING WILL BE HELD AT
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS
ON THE 11" DAY OF JULY 2016 STARTING AT 9:30 A.M. DURING
THE MEETING THE FOLLOWING SUBJECTS WILL BE CONSIDERED
AND THE BOARD MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE WCCPD RESERVES THE OPTION TO RECESS THE MEETING DURING THE
EVENING OF JULY 11, 2016 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JULY 12, 2016 AT 9:00 A.M. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF CITY COUNCIL AND OTHER CITY
BOARDS, COMMISSIONS AND COMMITTEES MAY ATTEND THE MEETING IN
NUMBERS THAT MAY CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS,
COMMISSIONS AND COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT
THE MEETING IS ALSO A MEETING OF THE OTHER CITY BOARDS,
COMMISSIONS AND COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.
THE MEMBERS OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES MAY PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE
MEETING, BUT NO ACTION WILL BE TAKEN BY THE OTHER BOARDS,
COMMISSIONS AND COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

Ordinance No. 2016-618B(O) establishes certain protocols for City Council meetings.

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be
heard” item. It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior
to the meeting. During "Citizens to be Heard", citizens may address the City Council on topics not on the
agenda for no more than three (3) minutes. In addition to the foregoing, citizens shall also have the
opportunity to address the City Council during consideration of posted agenda items for no more than six (6)
minutes. Each citizen shall therefore have the opportunity to address the City Council for a total of nine (9)
minutes. This does not include any responses from the body. The six (6) minutes time limit authorized herein
may not be transferred to another speaker in whole or in part. The presiding Officer or his/her designee will
assign a Time Keeper to each meeting. The Time Keeper will maintain strict compliance of the six (6) minute
rule, stopping speakers who exceed the allotted time. As authorized by Section 551.042 of the Texas
Government Code, a city official may make a statement of specific factual information in response to an
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inquiry made by a member of the public or a recitation of existing city policy. Any deliberation of or decision
about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting. Any question posed by a Citizen, Council Member, Board Member or Commission
Member for which an answer is not available at a meeting shall be answered by a member of the staff or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.
If the information is sensitive, staff will seek advice from the City Attorney.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.

I. Call to Order, Pledge of Allegiance, Invocation and Announcements

1. Citizens to be Heard on Subsequent and Non-Subsequent Agenda ltems

1. A member of the public will have three (3) minutes to discuss non-
subsequent agenda items.

2. A member of the public will have six (6) minutes to discuss
subsequent agenda items.

3. The Windcrest Crime Control and Prevention District Board may
discuss and respond to current and past agendas on subsequent and
non-subsequent agenda items by citizens to be heard.

1. Discuss and Act

1. The WCCPD Board of Directors will review, discuss and may take
action on a revised Capital Expenditures WCCPD budget for FY
2015/16. (Att. 1)

a. Mobile In-Car Video and Body Worn Video
b. Tasers

2. The WCCPD Board of Directors will review, discuss and may take
action on the WCCPD budget for FY 2016/17. (Att. 2)

IX. General Announcements & Future Agenda ltems Requested

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall
include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may
request the inclusion of such items at any meeting.



Agenda Page |3
X. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the Windcrest Crime Control and Prevention District of the City
of Windcrest is a true and correct copy of said Notice and was posted on the
bulletin board at City Hall of said City in a convenient place to the public
and said Notice was posted more than seventy-two hours prior to the meeting
on July 11, 2016.

Yoo, e perue:
By: =4 &7 | City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax
210-655-8776.

I certify that the attached notice and agenda of items to be considered by the City Council was
removed by me from the City Hall bulletin board on the July, 2016.

Title:




WINDCREST

TEXAS

WCCPD Board Agenda Item Report
July 11, 2016

Contact — Chief Al Ballew
aballew@windcrest-tx.qgov

SuBJECT: Deliberation and possible action on recommending approval to City
Council to purchase mobile in-car video and body worn video from Watch
Guard Video.

. BACKGROUND/HISTORY

The purchase of body worn video was approved in FY2014-2015 for $42,000.00 from
WCCPD funds (Capital Expenditures) and further approved by City Council. Prior to
completing this purchase, developments occurred with that proposed purchase that placed
a hold and review on the purchase. Additional contact and product testing was conducted
and a new and more effective product was selected.

. FINDINGS/CURRENT ACTIVITY

Request to purchase the listed 4RE mobile in-car video and Vista body worn video from
Watch Guard Video to further promote the safety and welfare of the citizens of the City of
Windcrest. This video package is inclusive of all equipment, software, installation, storage,
warranty and extended warranty to provide mobile in-car video to Windcrest Police
Department marked vehicles and body worn video for uniformed officers.

. FINANCIAL IMPACT -
Funding is available from the WCCPD Budget. $113,802.00 FY2015-2016 and $42,000.00
previously approved in FY2014-2015 for a total of $155,802.00

. ACTION OPTIONS/RECOMMENDATION
Staff recommends taking action on the purchase of this mobile in-car video and body worn
video from Watch Guard Video.
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CAPITAL EXPENDITURE ITEM

WINDCREST POLICE DEPARTMENT

FY2015-2016 CAPITAL EXPENDITURES BUDGET

(REVISED 06/01/2016)

QUARTER PERIOD QUANTITY COST PER UNIT

TOTAL COST (ALL QUARTERS)

REVISED (06/01/2016)

QUARTERLY TOTALS

ACTUAL COST

QUARTERLY GRAND
TOTALS

COMMUNICATIONS CENTER RADIO SYSTEM UPDATE - P25 COMPLIANCE

COMMUNICATIONS CENTER CONSOLE UPDATE

POLICE PORTABLE RADIOS - P25 COMPLIANCE

2016 CHEVROLET CAPRICE PPV - REPLACES UNIT 513

POLICE VEHICLE GRAPHICS

POLICE MOBILE RADIOS (IN-CAR) P25 COMPLIANCE (INCLUDES INSTALLATION)

RADAR UNIT (IN-CAR)

VEHICLE LAPTOP STANDS, PLATFORM TRAYS AND INSTALLATION

2016 CHEVROLET CAPRICE PPV - REPLACES UNIT 601

2016 CHEVROLET CAPRICE PPV - REPLACES UNIT 604

TEXAS POLICE CHIEFS ASSOCIATION BEST PRACTICES PROGRAM

SWAT MULTI-AGENCY SUPPORT MOU - EQUIPMENT - SUPPLIES

VEHICLE GRAPHICS - ROOFTOP (AIR SUPPORT)

AMMUNITION - SPECIALIZED, DUTY AND TRAINING

K-9 PROGRAM (SUPPLEMENT PROGRAM AND EMERGENCY RESPONSE TO CRITICAL
INCIDENTS

BALLISTIC VESTS

POLICE YOUTH LAW ENFORCEMENT EXPLORER PROGRAM (NEW PROGRAM)

BIKE PATROL - BICYCLES AND EQUIPMENT

2016 CHEVROLET CAPRICE PPV - REPLACES UNIT 813

2016 CHEVROLET TAHOE PPV - REPLACES UNIT 814

POLICE MOBILE RADIOS (IN-CAR) P25 COMPLIANCE (INCLUDES INSTALLATION)

VEHICLE LAPTOP STANDS, PLATFORM TRAYS AND INSTALLATION

VEHICLE CRIME SCENE EQUIPMENT ORGANIZERS - INVESTIGATIONS

TASERS

MOBILE VIDEO (IN-CAR) AND BODY WORN VIDEO (BUDGETED FY14-15 $42,000.00)

2 $ 42,000.00 | $ 84,000.00 | $ 94,327.00 s _
1 OCTOBER-DECEMBER 2 $ 12,000.00 | $ 24.000.00 | $ 14.000.00 165,469.00 | - ¢ | s 57,142.00
15 |8 3,900.00 | 58,500.00 | $ 57,142.00 | | g
Y |
0 $ 41,000.00 | $ - s - s .
0 $ 600.00 | $ - s - $ ;
o | e | oo s a I T Hs -
0 $ 2,300.00 | $ - s - s .
0 $ 1,020.00 | $ - s - $ ;
I . D
0 $ 25,000.00 | $ - s - s :
0 $ 25,000.00 | $ - s - $ .
0 $ 3,000.00 | $ - s - s :
1 $ 8,000.00 | $ 8,000.00 | $ 8,000.00 3 _
APRIL-JUNE 0 $ 252.00 | $ - $ - $ )
3 '%EIL?;?L(ISTEMASN'\SOF\\/EI?- 1 $ 4,000.00 | $ 4,000.00 | $ 4,000.00 SOSC0EON I e 10,000.00
9 1 $ 10,000.00 | $ 10,000.00 | $ 10,000.00 s 10,000.00
10 |$ 700.00 | $ 7,000.00 | $ 7,000.00 $ _
0 $ 500.00 | $ - s - )
1 $ 1,500.00 | $ 1,500.00 | $ 1500.00 | 3 o
T YT ST  ——
1 $ 35,000.00 | $ 35,000.00 | $ 35,000.00 5 _
1 $ 41,000.00 | $ 41,000.00 | $ 41,000.00 3 _
2 $ 4,800.00 | $ 9,600.00 | $ 9,600.00 s :
JULY-SEPTEMBER 2 $ 1,020.00 | $ 2,040.00 | 2,040.00 $ _
4 (ZERO ITEMS MOVED 252,442.00 His -
TO FY16-17) 2 $ 1,500.00 | $ 3,000.00 | $ 3,000.00 5 _
6 $ 1,000.00 | 6,000.00 | $ 6,000.00
1 $ 155,802.00 | $ 155,802.00 | $ 155,802.00
0 $ 75.00 | $ - $ -

VEHICLE FIRE EXTINGUISHERS

TOTAL

$

449,442.00 | $

REVISED TOTAL $ 406,411.00

FY2015-2016 Proposed Budget Capital Expenses with Quarterly and Actual Totals - (18) WCCPD REVISED 06-01-2016

|| BRI -]
448,411.00 $ 448,411.00 $ 67,142.00 $ 67,142.00

Prepared by: A.O. Ballew, Chief of Police
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4RE PANORAMIC
IN-CAR VIDEO

WITH INTEGRATED
VISTA BODY CAMERA

THE WHOLE TRUTH

({__I) The 4RE High Definition in-car video system
5 provides the critical, 3rd person point of

view of incidents

@ The Panoramic X2 camera extends the
| coverage area to include everything in g i
front of the vehicle VISTA HD : BODY-WORN CAMERA

| =
@ Secondary cameras cover the backseat - ‘

and around the vehicle

@ The Integrated VISTA body camera
. adds the officer’s perspective and

provides video when the officer

is away from the vehicle %
b | A "-‘

\PTURE THE

>

@ Together, you have the Whole Truth

ARRR

r/ha



WATCHGUARD 4RE
THE INDUSTRY’S #1 CHOICE

WatchGuard 4RE is the largest in-car camera
system development effort in the history of the
in-car video industry. 4RE substantially outsells all
other in-car video systems and wins 85% of

| competitive evaluations.

WatchGuard Video has been awarded 7 patents
from the U.S. Patent Office related to the
technology used in the WatchGuard 4RE system
plus there are 7 additional patents pending.

'WATCH {j GURRD'
| e .

04/22/15 12:26:15

Bookmark N33.09717 W96.67455

Panoramic HD

MICROPHONES o i
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CLARITY WITHOUT COMPROMISE

MULTIPLE RESOLUTION RECORDING

Recording every incident in High Definition dramatically increases the cost of data storage and the time
to wirelessly transfer files. WatchGuard 4RE uses a patented multiple resolution recording technology
to effectively eliminate the extra cost and transfer time associated with High Definition video.

Actual image from the WatchGuard 4RE HD

4RE = FOUR
RESOLUTION ENCODING

WatchGuard 4RE records in both

High Definition and a lower resolution
simultaneously. Important (court-bound)
incidents are automatically saved in High
Definition (720p) while routine events
(usually 95% of recordings) are automatically
saved at the lower resolution (480p).

EVENT CATEGORIES DETERMINE
WHICH RESOLUTION IS KEPT

Each agency sets up their own custom list
of record event categories and chooses
which categories are to be kept in High
Definition. Officers simply select the
event type, and the system does the rest.

*WATCH §j GURRD

“Required EventTag 1 of 1
Choose a Category lor this Event
Traffic Warning
Traffic Citation
Traffic Accident
|Assault
Domestic
Drug Seizure

4RE ELIMINATES THE COMPROMISE
BETWEEN RESOLUTION AND FILE SIZE



' EXPAND THE VIEW - KEEP THE DETAILS Sl

Required Event Tag 1 of 1

4RE PANORAMIC X2 INCLUDES 2 HD CAMERAS

IMPROVES OFFICER SAFETY

VISION ISNOT OBSTRUCTED Only the turret is exposed to aim the

Mounts in front of the rear view mirror primary camera 3
68° PRIMARY HD CAMERA HD PANORAMIC STRIP CAMERA
» Provides the detailed image » Covers everything in front of the car
e License plates are legible up to 38 feet » Fixed position gives pillar to pillar coverage
» Built into a rotatable turret to be aimed

as needed

Primary: 1280 x 720

Primary

Panoramic: 1280 x 240

Chaose a Categary tor this Event

PANORAMIC IS ONLY KEPT
WHEN NEEDED

e The Panoramic camerais normally set to
record in the “background”

 After the recording is stopped, officers can
choose to “Include” the background recording

e Included camera views are saved and
uploaded automatically

» Unsaved background recordings stay on
the hard drive for several days

e Record-After-the-Fact can be used to
retrieve and upload an unsaved Panoramic
view if it is later discovered it was needed

* Since the Panoramic view is only kept when
needed, it has very little impact on the total
amount of storage required



SUPERIOR IMAGE QUALITY

ZERO SIGHT-LINE (ZSL) CAMERA

» 68° Field of view

e 16:9 Wide screen aspect ratio

e Zero vision obstruction

 U-WDR 720p

o Completely hides behind the mirror

* U-WDR 720p

USES 2 SEPARATE EXPOSURES

Light Ei(;;;sure

Dark Exposure

Actual final nighttime video image from 4RE

e
o Wy

HD MINI ZOOM CAMERA

* 57° Max field of view
e 12X Optical zoom
e 16:9 Wide screen aspect ratio

PANORAMIC
X2 CAMERA

e 68° Primary camera field of view

e 16:9 Wide screen aspect ratio

e Panoramic Strip camera

e 16:3 Ultra-wide screen aspect ratio
e Both cameras are U-WDR 720p

ULTRA-WIDE DYNAMIC RANGE
CAMERA TECHNOLOGY

e Dramatically improves video quality

* Much higher nighttime sensitivity

e Eliminates the “Back-light” button

 Perfect exposures even when facing the sun
» Rich colors even in low light conditions

Takes a dark exposure and a light exposure for each
frame of video. Keeps dark areas from turning black
and bright areas from becoming over-exposed.




SECONDARY CAMERAS

INFRARED CABIN CAMERA (INCLUDED)

90° Field of view
Built-in infrared illumination
Standard resolution color CCD

SIDE OR REAR FACING CAMERAS

~__—— (OPTIONAL)
= !
A @ ~
> 4
74° Field of view
Sony Super HAD color CCD
/ SIMPLY SUPERIOR WEARABLE CAMERA
VISTA HD BODY WORN CAMERA = e The highest quality wearable camera
.~ (OPTIONAL) » Cast magnesium

e Polyurethane rubber
» Military grade, ultra-hard resin
e Industrial-grade electronic components
» Up to 9 hours of continuous HD recording
e High Fidelity audio and U-WDR 720p HD video
e Includes Record-After-the-Fact
» Docking base for automatic Dock & Go uploads SIMPLE TO USE
» Revolutionary Locking Chest Mount EASY TO UNDERSTAND

720p High Definition VISTA INTEGRATES WITH 4RE

LCD Information display  VISTA recordings are automatically linked to 4RE in-car video recordings
Includes docking base * VISTA automatically becomes an additional camera view within the 4RE recording




INTUITIVE 4.3” TOUCH SCREEN DISPLAY

'WATCH {j GURRD

Main Menu

Settings

CAMERAS

MICROPHONES
= VOLUME + '= DISPLAY + ) :

Actual Size

Direct access keys for all primary functions make operation quick and simple.
The beautiful graphical user interface makes 4RE easy to understand.

-— e

COMPUTER INTEGRATION OPTION

The WatchGuard 4RE system can be integrated
with a mobile data computer with the optional
4RE Mobile App.

*WATCH |j GUARD

04722115 12:26:1%
N33.08 7]1‘ WOG. 67455

smn 1
ﬁf'ﬂ

The screen layout automatically changes
to optimally display the active cameras

Individual cameras can be isolated for
full screen viewing

The standard 4RE system can record and
display 3 cameras simultaneously.

Primary HD camera
HD Panoramic Strip camera
Infrared Cabin camera

With the optional 4RE Expansion Card,

the system can simultaneously record and
display 6 cameras to provide a full 360° view
around the car.

Primary HD camera

HD Panoramic Strip camera

4 Additional standard resolution cameras
¢ Infrared Cabin camera
e 2 Side view cameras
e 1 Rear view camera




HiFi WIRELESS MICROPHONE

HEAR WHAT YOU'VE BEEN MISSING!

NEAR CD AUDIO QUALITY
3X Better frequency response

1-2 MILES OF RANGE (LINE OF SIGHT)
Maintain audio through buildings
(high power, 200 MHz)

EXTRAORDINARY BATTERY LIFE

1 Week of typical use on a
single charge

CONTINUOUS TALK TIME

12-30 Hours
(dependent on distance)

INTELLIGENT STANDBY
Up to 25 days (patented)

RECHARGE TIME

2.5 Hours

(charges whether it's turned

off or left on)

TYPICAL USAGE

1 Week of use on a single charge

BACK-LIT LCD STATUS DISPLAY

INCLUDES 2 CLIPS

Rotatable Alligator Clip

Duty Belt Clip

Actual Size

Built-in acoustic foam
wind barrier

The spring loaded slider
switch can manually
activate the mic or
temporarily mute the
audio

Rubber-overmolded
corners protect the mic if
it’s dropped

iPOD® BATTERY

Uses the exact same Lithium
Polymer rechargeable battery and
connector used in the iPod Classic

*“iPod” is a registered trademark of
Apple Inc. 09



' DUAL DRIVE ARCHITECTURE

INTEGRATED SOLID STATE HARD DRIVE AND REMOVABLE USB FLASH DRIVE

FULLY SECURED USB FLASH DRIVE

CERTIFIED to MIL SPEC STANDARDS (MIL STD 810-F)

REDUNDANT RECORDING

* Videois continuously recorded to the internal Solid State Hard
Drive (SSHD)

* Active recordings are written to both the internal hard drive and
the USB Flash Drive

» Continues to record even if the USB Flash Drive is full or missing

» Continues to record even during playback For easy access, the USB device

» True industrial grade SSHD operates from -40°F to +185°F automatically swings out 90° when the

e Integrated crash detection door is unlocked.

e Integrated GPS for speed & location

Physical Security - Locked behind a
cast zinc door

4RE is the ONLY product on the market with a SECURE USB Data Security - USB data
manual transfer option. Every other system leaves your agency encryption with Evidence Library

exposed to the risk of data loss during manual transfers. ) [
Redundant Security - The video files

are backed up on the hard drive

Any standard thumb drive can be used as long as it fits
inside the drive bay.




' RECORD-AFTER-THE-FACT™

THE POWER TO GO BACK IN TIME AND
RECORD AN EVENT AFTER IT HAPPENED

'WATCH {j GUARD

Record After The Fact Create

Start Date/Time:
MM/DD/YY hh:mm:ss
08/03/15 21:51:47
End DatelTime:
MM/DD/YY hh:mm:ss
08/03/15 23:00 1y

3 ]

WatchGuard'’s Record-After-the-Fact has already
been used to avoid countless lawsuits and solve
hundreds of crimes, including many homicides.

* Vindicates officers

» Provides crucial video for investigations
With 4RE, you never have to worry if the system recorded an important incident or not e It's the ultimate safety net

because 4RE is always recording to the hard drive (often called “Background Recording”).

When something important happens that was not part of a normal triggered event, use
Record-After-the-Fact to create a new incident recording from what happened in the past.

oy I
» Background recorded video is continuously looped on the hard drive
» Background video is typically available for the previous 2-3 shifts

RECORD AFTER THE FACT™
o Just enter a start and a stop point to create a new event from the background video
» The new event will be uploaded and managed just like normal triggered events NEVER MISS A CRITICAL INCIDENT AGAIN!

Record-After-the-Fact is Patent Pending

w ¢
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AUTOMATIC
WIRELESS
UPLOADS

SEAMLESS AND COMPLETELY “HANDS FREE”

The WatchGuard 4RE automatically handles
everything for the officer. It automatically
locates the desired wireless network(s),
authenticates, and uploads all content to the
WatchGuard Evidence Library Server with
no help from the officer.

o Wireless uploads are fully automatic

» New configurations are pushed to the
DVR automatically

o Automatic DVR firmware updates are
wirelessly deployed

» Automatically updates camera and
microphone firmware

INTELLIGENT UPLOAD MANAGEMENT

o Automatically manages partial uploads and
“drive offs”

o Automatically reconciles partial uploads
sent through separate substations

o Automatically prioritizes critical recording

SYSTEM SHUT DOWN IS AUTOMATIC

 Shutting the vehicle down triggers multiple
programmable timers

 Switches to a low power mode during
wireless uploading

» Automatically powers down DVR when 4RE’s Industrial grade 802.11n

uploads are complete g s
radio achieves real-world transfer

speeds fast enough to upload an
hour of video in less than 3 minutes.




LIVE VIDEO
STREAMING

The optional Watch Commander
live video streaming application
enables agencies to securely view
the live video and audio from
wirelessly connected WatchGuard
4RE camera systems. View any
camera, vehicle status, meta-data,
GPS coordinates and more.

BUILT-IN HARDWARE SUPPORT

4RE outputs additional video streams that are
optimized for lower bandwidth connections without
sacrificing any high resolution recordings.

MOBILE ACCESS

Using a secure connection,
Watch Commander can
be viewed on mobile
devices, such as iPads,
tablets, and phones.




EVIDENCE LIBRARY 4 WEB

& EVIDENCE - THE INDUSTRY LEADING ENTERPRISE-CLASS,
> LIBRARY4g s WEB-BASED EVIDENCE MANAGEMENT PLATFORM

No Saved Searches

Found 110 Evars
nd 110 Eeen.s-ﬂrscﬂrdsse=ected

e Locate, play, export, share and manage video from 4RE and
EVENT SEARCH Dt e o VISTA cameras

poeti I _ — e Includes integrated case management for all types of

oncers SO oot digital evidence

o . L0 i ' » Comprehensive device management for your fleet of 4RE and

g VISTA cameras

o Comprehensive management of the life-cycle of your evidence

» Massively scalable, supports 1,000’s of simultaneous users

i T 3 « Extensive flexibility of security, evidence, and fleet management
:::‘::,L:.':,E 3 s e T ¢ |ncludes DVD robot management

T G [E— i « Windows based with Microsoft SQL Server databases

B e i _ y * Integrates with Active Directory

“j:m ECE— S— s » On-premise data storage provides the quickest access to video
18 Location Search ¥ ' B ”...,_..-,.-. |-‘.|| S CoNoNE: Jatts == €V|deﬂC€

B speed

WEB-BASED MEDIA PLAYER

VIDENCI
LIBRARY4&

The best user interface
of any evidence
management platform

4RE recordings are non-proprietary and play in most media players
Playback begins immediately - before the entire file is uploaded
Jump to and play from any point during the upload

Graphically view the meta-data

Built-in event trimming tool creates short clips of key moments



WATCHGUARD
CLOUD-SHAMNRE

 Securely share your evidence with attorneys, the media, or defendants
in seconds

* Eliminates the need to create DVDs when sharing evidence

e |ssue time-expiring, secure links to video recordings or case files

o Control the ability to play recordings on-line, download, or re-share

 Securely stored in the cloud using a Microsoft Azure Government
CJIS Compliant Data center

e Share in-car video, body worn video, and other digital evidence
together in one step

e Easily control who can share evidence and with whom they can share it

» Get the benefits of cloud technology without losing control of your
evidence

Sugarland PD : Share Management

& Select Items to Export

Ou: a1 152053 e e € Babk e Officer: VanSchuyver a g
P ) ' Event Category: Drug Charge/Seizure

Badge # N/A
EventID: 00:1d:96:00:88:c5-148029376

fficer. VanSchuyver
: %
egory: Interview

Found 238 Cases @ 6 records s¢

- Select Al view: | L. View

Event Date: 3/2572011 12:28:00 AM Officer. Robert Vanr

CASE SEARCH 1 Case# 65468751
Created Or: 01109

Catagory Suspicious Vehicle/Behavior Event |D- 00:1d:96:00
REID: 97f923a0-9213 44fd 89 e2 67 afalfe57

Cameras: 1

Notification Message: Contant hase for E eg
B NIA
e @1 %s Mo | Nt Created 'semame: System Eve 00:1d:96:00:88:c5-148029375
e s anatrorn: ({ ) [ o ] cude Subitien =

Case i 26846513 semame: System — )
Officer:  VanSchuyver

Created O 01108 T RO %

| ory: Interview

00:00:00:00:01:2d-815678

| e 1 %s o | notd

INTEGRATED CASE MANAGEMENT DETAILED AND SEARCHABLE ADVANCED EXPORTING AUTOMATIC LINKING OF 4RE
i ) AUDIT LOGS ) » AND VISTA RECORDINGS
Manages all digital evidence assets Convert recordings to additional

(JPEGs, docs, other videos, reports, etc)  Every touch or activity updates the formats (DVD-Video, AVI, WMV, VISTA recordings automatically

audit logs MPEG-2) become another camera view 15
within the 4RE recording.

* Evidence Library 4 Web will be available in Q4 2015



' A

EVIDENCE LIBRARY EXPRESS ™ (ELX) o ™=

ELX-3is a full featured, simple to use Video Management System designed for small agencies or
distributed State Patrols that do not require wireless uploading or support for remote (or networked)
clients.

VIDEO EVIDENCE MANAGEMENT
Locate or sort recordings by combinations of:

o Officer Name e Date or Date Range
e Event Type * Vehicle or Camera ID
e Storage Location e Recording Duration

= « Number of Cameras e File Size

Vehicte/Device

(gpo1
Category
(]
Do = -
[fun the past 30,30

| Additiona] Searh

Built-in Media Player

THE SINGLE PC SOLUTION

ELX-3 allows customers to manage
their WatchGuard 4RE and VISTA
camera systems and all of the
associated video data on a single PC
(without using server computers).



SUPPORTS MULTIPLE CAR &
OFFICER ENVIRONMENTS

ELX-3 can be installed on a centrally
located single PC where multiple officers
can access and upload their video from
their 4RE’s USB flash drives and VISTA's
USB docking bases.

3 WenchGuard | vidence | ibaary Lpress

i,

BT | Defautt Main Settings

ACCESS SECURITY

Access to video is restricted to authorized
personnel. Control the level of permissions
you give each user by roles:

Administrator
Supervisor
Evidence Custodian
Users (Officers)

SECURE USB FLASH DRIVE TRANSFER

o Utilizes the USB Flash Drive to transfer files from the car to the PC
» Once recordings are transferred, a transfer confirmation file is placed on the USB drive
o After the USB drive is re-inserted into 4RE, the recordings that are confirmed to have been

transferred will be overwritten

o |f the transfer confirmation files are not received, 4RE will automatically copy any untransferred

files onto the next USB drive

SINCE THE USB DRIVE IS A REDUNDANT COPY OF THE RECORDINGS, THERE IS NO RISK
OF LOSING EVIDENCE SHOULD THE FLASH DRIVE BE LOST OR DAMAGED.

DVR CONFIGURATOR

ELX-3 manages your fleet of
4RE and VISTA cameras and
uses the USB flash drive to
transfer configuration files and
firmware updates from ELX-3
to 4RE.

' Watchtuard Ividence L ibrary Lxpress

[W{“m

Fla Help
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Wy Wikl List 2 Default Recording Properties
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4REm MOTORCYCLE

The 4REm Motorcycle system
features a cast aluminum waterproof
and sunlight readable display and a
waterproof bullet shaped camera.

4RE INTERVIEW ROOM

The 4RE Interview Room system
features covert cameras, a lighted
easy-on wall switch, and live
remote viewing.

PASSIONATE SERVICE

24/7 CUSTOMER SUPPORT

At WatchGuard Video we understand that if your camera system is not working properly, the entire
vehicle may be taken out-of-service. That is why throughout the history of WatchGuard Video, we
have always demonstrated a commitment to provide extraordinary service and support; including
24/7 after hours emergency support.

ADVANCED REPLACEMENTS

Most companies agree to repair hardware that fails while under the warranty period, but that
often takes weeks. Waiting weeks for your camera to be repaired is time you cannot afford. The
WatchGuard warranty provides for an immediate replacement of defective hardware. Advanced
replacements are usually shipped within 24 hours (one business day) and WatchGuard does not
make you wait until the defective component is returned before the replacement is shipped. With
WatchGuard, you get reduced downtime.

BETTER COVERAGE

Other factory warranties exclude the most common failure points; cables and batteries.
WatchGuard's factory hardware warranty coverage plans range from 1-5 years in length and the
warranty covers all parts, including removable media, batteries and cables.

CREATING RAVING FANS

The WatchGuard Customer Service Team goes beyond merely honoring a product warranty - they
strive to create raving fans.

To learn more about our passionate 24/7 service, please just ask some of our customers.

WATCHGUARD VIDEO TOLL FREE SALES
415 Century Parkway, Allen, TX 75013 1-800-605-6734

972-423-9777 (Main)
972-423-9778 (Fax)




SIX-MONTH MONEY-BACK GUARANTEE

WatchGuard Video is so confident that your agency will be satisfied with the WatchGuard® 4RE™ system, we are
extending an unprecedented six-month money-back guarantee, provided our implementation guidelines are followed.

FACTORY GUARANTEED IMPLEMENTATION GUIDELINES:

EVIDENCE LIBRARY EXPRESS IMPLEMENTATIONS REQUIRE

o WatchGuard 4RE hardware to be installed as recommended
o WatchGuard training for administrators and user trainers
e The computer running ELX-3 to meet the recommended specifications

EVIDENCE LIBRARY 4 WEB IMPLEMENTATIONS REQUIRE

o WatchGuard 4RE hardware to be installed as recommended

e WatchGuard training for administrators and user trainers

e WatchGuard provided in-car wireless radios and antennas are used

» WatchGuard provided access points are used and installed as recommended
o Server computer(s) meet the recommended specifications

* On-site software installation and configuration is performed by WatchGuard
o Agency controlled VPN access for WatchGuard Customer Service is present

OUR PROMISE

We guarantee that the WatchGuard 4RE system, when sold as a “Factory Guaranteed Implementation,” will
work effectively and your agency will be satisfied. Within the first six months of purchase, if you find that the WatchGuard

4RE system is unable to perform as intended and our support team cannot resolve the issue, WatchGuard Video will
refund your money.

Robert Vanman, Chief Executive Officer




WatchGuard Video
415 Century Parkway
Allen, TX 75013

WatchGuardVideo.com 1.800.605.6734



VISTAN

Body-Worn Camera




VISTAN

The Simply Superior

HD Wearable Camera The only camera that can guarantee

you will never miss an incident

i 'éra'on the market

¥

» Superior hardware quality

» Superior HiFi audio and HD video

» Record-After-the-Fact technology
» Simple to Use - Easy to Understand
» Ultra-reliable dock interface

» Integrates with 4RE in-car video




(O Backlighted LCD keeps you informed

() Revolutionary Locking Chest Mount

"
n

() 9 Hours of continuous HD recording time

3

(O Ultra-rugged materials & components
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EVIDENCE

LIBRARY4
WEB

Web Based
Evidence
Management

» On-Premise data storage for immediate access

» Manages VISTA, 4RE, and all other digital evidence
» CLOUD-SHARE for easy evidence distribution

» Device management for a fleet of cameras

» Evidence life cycle management

» Integrates with Active Directory

» Automatic Dock & Go upload

VISTA Ethernet
Transfer Station



UNMATCHED HARDWARE QUALITY

HIGH QUALITY / ULTRA-RUGGED DESIGN DESIGNED FOR THE HARSH REALITIES OF

When you hold a VISTA camera in your hand, its quality is immediately apparent. It LAY R RN
feels like a military-grade precision instrument.

e Impact absorbing rubber covers the corners,
leading surfaces and the lens

o User controls are fully sealed and provide
strong tactile feedback

THE 1ST WEARABLE CAMERA TO USE TRULY ROBUST MATERIALS

Cast magnesium
Polyurethane rubber

Military-grade, ultra-hard resin ULTRA-RELIABLE DOCKING SYSTEM
é:%giglf;g;i?e electiofis Eliminates the most common failure point

(cables and connectors)

Certified to Mil Spec
standards (MIL-STD-810F)

Designed to Meet
IP54 Waterproof and
Drop Test Standards




SUPERIOR IMAGE QUALITY

720P HIGH DEFINITION

Over 3X the resolution of the largest competitor

130° Wide angle field of view

The lens turret can be rotated vertically 40° for optimal
aiming from any mounting location

Selectable resolution (H.264 High Profile compression)

« 720p (1280 x 720)
« 480p (864 x 480)

Rotates 40°

THERE’S MORE TO VIDEO THAN JUST RESOLUTION

VISTA's advanced image sensor takes two
separate images for each frame of video -
adark exposure and a light exposure. The
two images are blended together to create
a perfectly exposed frame, which keeps
bright areas from becoming over-exposed
and dark areas from turning black. The
result is the highest image quality of any
body-worn video camera.

o Dramatically superior low light performance
o |deal exposures even when facing direct sunlight
o Extremely rich colors at all light levels

ULTRA-WDR CAMERA TECHNOLOGY

Actual final VISTA image

SOMETIMES AUDIO IS MORE IMPORTANT THAN VIDEO

1st Police body camera to use high fidelity microphone
technology

Producestrue CD audio quality

Silicon based audio sensor eliminates distortion from
loud sounds while still picking up soft spoken speech

Sophisticated acoustic foam chamber blocks most wind
noise




SIMPLE TO USE

SIMPLE 1-TOUCH RECORDING

VISTA incorporates simple one-touch
recording. To start a recording, simply
press the round button on the front

of the camera. To stop the recording,
just press the button again. No
extended holds or double taps.

INDICATORS CAN BE
CUSTOMIZED BY THE OFFICER

Multi-tone speaker
Vibration motor
Colored LED indicators

EASY TO UNDERSTAND

A BACKLIGHTED LCD KEEPS YOU INFORMED

No guessing about battery level, recording state, or memory space used.

INCIDENT CATEGORIES EXACT MEMORY SPACE USED

RECORDINGS

e

RECORDINGS

:l.'l__'lli l-

COVERT MODE

VISTA can be switched into a covert mode to ensure
the camera doesn’t give away an officer’s position.

e Disables the power and record LEDs
o Silences any audible indicators




® CATEGORIZE RECORDINGS

CATEGORIZE IN THE FIELD ON-CAMERA INCIDENT CATEGORIZING:

At the end of a recording, the officer can quickly categorize o Greatly improves the ability to manage and find recordings

the incident by toggling through a list defined by the o Great for rapid Dock & Go camera check-in procedures (in-lieu of categorizing
agency. In-field event categorization is a simple, powerful during camera check-in)

way to ensure efficient back-office evidence management. » Youdon't have to rely on a connected device to perform categorization

o Categorization enables Evidence Library to apply automatic rules for the
evidence life cycle:
» Retention period
 Archiving requirement
» Deletion rules and time-table

© © © -
<l o -~ -

rr— o ting
| W Officer Lit 3 VISTP Default Event Tags - Edited

| Bl ofcer Preformnces

Evert Tag Type:  Drop Down List

71 Show on camen afte:

s recordeng

Prompt Label

Category

Field Label:  EvemtCategory i ]

s an answer required?



QUICK RELEASE MOUNTS

WatchGuard offers a wide range of high quality VISTA mounting attachments. All of VISTA's mounts lock to the
camera using a quick release mounting system.

ROTATABLE SHIRT CLIP LOCKING CHEST MOUNT DUTY BELT CLIP MOLLE LOOP MOUNT
Regarded as the best mounting clip Revolutionary patent pending Adjustable lens makes belt Designed to attach to externally
in the industry design mounting practical worn vests

VELCRO® PLATE MOUNT KLICK FAST® MOUNT TRIPOD MOUNT RAM® MOUNT
Great with externally worn vests Works with UK style Klick Fast Works on standard mounts with Includes a 1 inch ball for RAM
with Velcro surfaces receivers Y%"-20 threads accessories




LOCKING CHEST MOUNT

Uses two plates with industrial magnets and locking pins.
Securely mounts the camera almost anywhere on the torso.

Patent Pending

An optional elastic strap kit is available for
securing the undershirt plate.

K~ - o 7
s 3 :
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UNDER-SHIRT PLATE

e Tobeplaced anywhere
under the uniform
» Near a shoulder
e Onavest
e |n ashirt pocket

e Multiple ways to hold this
plate in position
o Compression of the
uniform material
e \Velcro can position the plate on a vest
» Optional elastic straps can be used

OUTER-SHIRT PLATE

e VISTA attaches to this
plate using the quick
release system

e Industrial magnets
snap the two plates into
position

LOCKING PINS

e The two pins slide into the
locked position

e The pins pierce the
uniform to secure the
mount

e The two plates become
physically locked
together

An alligator style
clip that rotates
360°

The clip snaps
vertically from
center to top.
When snapped
into the top
orientation, the
camera sits flatter

to the garment.

WIDELY REGARDED AS THE BEST
MOUNTING CLIP IN THE INDUSTRY

Made with an ultra-hard resin that is
much stronger than plastic clips. It

uses both resin and rubber “teeth” to
increase the holding power on fabric.

09




RECORD-AFTER-THE-FACT

VIST/  Defauli Recording Properties - Edited

Recording Settings

Video Quality: | HD high resolutian

Frame Rate: |30 frames/second

Pre-Event Time:

nable Record-After-the-Fact )

[ Force microphone on all the time

Recording Reminder Alerts

Active Recording:

VISTA cameras will only have Record-
After-the-Fact if the ELX-3 or Evidence
Library 4 Web system administrator has
configured the cameras for background
recording. Agency policies will dictate

if Record-After-the-Fact is enabled,
what situations justify its use, and who is
authorized to create a recording.

THE POWER TO GO BACKIN TIME TO RECORD AN EVENT AFTER ITHAPPENED

Officers can get involved in situations that unfold rapidly, without giving them time to activate a
camera. These are often the incidents where video is needed the most! VISTA's Record-After-the-
Fact gives you the ability to go back in time to capture critical video after it happened.

HOW IT WORKS

VISTA is the only wearable
camera that can guarantee you will
never miss an incident!

e The Record/Stop button creates normal recorded events which are automatically uploaded to the
backend software

In addition, video is continuously captured in the background and temporarily written to flash
memory (the last 10-38 hours of operation)

e |fneeded, an authorized user can convert the buffered b e e e
video into a “Record-After-the-Fact” event by docking Y

"ﬂi‘
the camera and entering in the desired start and stop KAl -
pointfor anew recording 517 MB == RECORD AFTER THE FACT"
e The newly created recording will then get uploaded N - L. - -

Record-After-the-Fact is Patent Pending e

Rl S
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AVAILABLE IN 2 VERSIONS LO NG B ATTE RY Ll F E

VISTA is available in two versions:
Standard and Extended Capacity. The

two versions are identical except for a STANDARD CAPACITY VERSION

difference in battery life, thickness and
weight.

APPROXIMATE BATTERY LIFE ON A SINGLE CHARGE:

o 6 Hours of recording at 720p resolution
o 6.7 Hours of recording at 480p resolution

o 12.5Hours of standby operation

3’"Hx 1.9°W x0.9"D
4.3 Ounces

Includes 32 GB Memory (Industrial-grade)

The Standard Capacity version is about the
same size and weight of competing cameras
that only provide 3-4 hours of HD recording time.

All of the VISTA mounts and the docking

systems work with both versions.

EXTENDED CAPACITY VERSION

APPROXIMATE BATTERY LIFE ON A SINGLE CHARGE:

o 9 Hours of recording at 720p resolution
e 10 Hours of recording at 480p resolution

e 19 Hours of standby operation

S IR AL W AL 8ID)
GENERAL RECOMMENDATION 5.3 Ounces
If your agency plans to utilize pre-event
recording or Record-After-the-Fact,
WatchGuard recommends using the Extended
Capacity version. If you do not plan to utilize
those features, we recommend the Standard

Capacity version.

Includes 32 GB Memory (Industrial-grade)

The longest HD recording time in the industry.

" 4




EVIDENCE LIBRARY 4 WEB

Evidence Library 4 Web* (EL4Web) is the industry’s leading enterprise-class, web-based evidence management platform.

3 EVIDENCE
& [ipRnnvas

No Saved Searches

Found 110 Events - 0 records selected

EVENT SEARCH

Date

All Dates
Officers

Al Officers
Vehicles/Devices

All Vehicles/Devices

Category 1
All Categories ” Fr—

SECONDARY TAGS Duration: 02:12:00

EVIDENCE SIZE

EVENT STATUS
VEHICLE DYNAMICS

Crash

B Aux

Location Search

Duration: 02:15:02

Locate, play, export, share and manage video from
VISTA and 4RE cameras

Includes integrated case management for all types of
digital evidence files

Comprehensive device management for your fleet of
VISTA and 4RE cameras

Comprehensive management of the life-cycle of your
evidence

Massively scalable, supports 1,000’s of simultaneous
users

Extensive flexibility of security, evidence, and fleet
management

Includes DVD robot management

Windows based with Microsoft SQL Server
databases

On-premise data storage provides the quickest
access to video evidence

Integrates with Active Directory

Works with VISTA USB bases and VISTA transfer
stations

THE INDUSTRY'’S BEST USER INTERFACE

EL4Web features an all new web-based client that makes working
with evidence fast and simple. Powerful searches can be completed in
seconds and results can be sorted by any field.




WEB-BASED MEDIA PLAYER

Playback begins immediately - before the entire file is uploaded
Jump to and play from any point during the upload
Graphically view the metadata

Built-in event trimming to create shorter clips of key moments

VISTA recordings are non-proprietary, standards-based video files that
will play in most media players

Event Properties | Cases

& Select Items to Export

Found 238 Cases @ B records s¢

Select All Wiew: L. View

Cr

Event Date: 3252011 12:28:00 AM Officer. Robert Vanr

Event D 00:1d:96:0(

CASE SEARCH Case # 65468751

Created Orc 01108

Categary: Suspicious Vehicle/Behavior

REID: 971923209263 4410 892 6d7 afa0fde5T Cameras: 1

Created
%s o

=3

Mot

Case# 26846511
Created On: 0108

DETAILED AND SEARCHABLE
AUDIT LOGS

Every touch or activity updates the
audit logs

INTEGRATED CASE MANAGEMENT A

Manages all digital evidence assets

(JPEGs, docs, other videos, reports, etc.)

* Evidence Library 4 Web will be available in Q4 2015

Officer: VanSchuyver

Event Category: Drug Charge/Seizure
Badge # NI/A

EventID: 00:1d:96:00:88:c5-148029376

er. VanSchuyver
ory: Interview

ID: 00:1d:96:00:88:c5-148029375

er: VanSchuyver
eg Interview

ID: 00:00:00:00:01:2d-815678

AUTOMATIC LINKING OF 4RE
AND VISTA RECORDINGS

DVANCED EXPORTING

Convert recordings to additional formats VISTA recordings automatically
(DVD-Video, AVI, WMV, MPEG-2)

become another camera view

within the 4RE recording. 13



WATCHGUARD WWW.EVIDENCELIBRARY.COM
CLOUD-SH/MNRE

WatchGuard's new CLOUD-SHARE service is the best way to securely share video or case
evidence with authorized recipients outside of the confines of your agency network. WatchGuard Er T

has partnered with Microsoft to provide a securely hosted CJIS compliant cloud service. PR R e

[——

» Securely share your evidence with attorneys, the media, or defendants in seconds — - ===
» |ssue time-expiring, secure links to video recordings or case files

e Control the ability to play recordings online, download, or re-share

o Securely stored in the cloud using Microsoft Azure Government CJIS Compliant Datacenters
e Share in-car and body-worn video together in one step

o Easily control who can share evidence and with whom they can share it

o Makes responding to FOIA requests quick and easy

o Get the benefits of Cloud technology without losing control of your evidence

ELIMINATES THE NEED TO CREATE DVDS TO SHARE EVIDENCE

- SHARE THE EVIDENCE WITH ATTORNEYS, THE MEDIA, OR OTHERS

From the EL4Web web client you can “share” video recordings to the email recipient you designate. The
system automatically uploads a copy of the evidence to the CLOUD-SHARE server and then sends an
instructional email to the recipient with a link to the shared evidence. Permissions and roles determine
what types of shares an Evidence Library user is able to generate.

e “Unsecured” shares provide a download link that does not require additional authentication to
download the linked file

o “Access Code” shares require the recipient to provide a previously agreed upon security code to
access the secure download link

e “Secure” shares enable a recipient (typically District Attorneys) to log into their established account
on the WatchGuard CLOUD-SHARE server to access, download, or instantly play video evidence.
These recipients are provided a rich user experience to search for and manage all of their copies of
the evidence that has been shared with them.

THREE DIFFERENT USAGE LEVELS Service | gpareTypes | Downloads | Direct | g iotion Limit | Annual Shares
Level per Share Playbacks per Device
_The Basic Level of CLOUD-SHARE is included FREE with Basic Aunsecge: 2 0 30 Days 24
qualifying Evidence Library licensing agreements. The Full and Jcess Ode

H H i nsecure

Extended service levels are available at additional cost. Full Accoss Code 5 5 90 Days 48
Secure

Unsecured

Extended Access Code 4 4 180 Days 72

Secure




TURNKEY SOLUTIONS

ELX-3 SOFTWARE DEPLOYMENTS

The VISTA solution with ELX-3 software is extremely simple

to install and configure on Windows 7 or higher PCs. Most
customers will be able to install the software and configure the
cameras without requiring any help. However, WatchGuard
customer service can walk agencies through the ELX-3
installation and provide telephone support whenever needed.
In addition, WatchGuard can provide high quality PCs with
ELX-3 pre-installed.

ENTERPRISE DEPLOYMENTS

WatchGuard can provide complete turnkey solutions for our
Evidence Library customers which may include:

e On-Premise, server computer hardware

e Extended storage solutions

e DVD robots

¢ On-site installation and configuration of EL4Web
o |nstallation and configuration of Ethernet Transfer Stations
e On-site administrator and user training

- .,

FREE TRAINING IS AVAILABLE

VISTA camera training is available online at no charge. Administrator training is conducted

at WatchGuard'’s headquarters in Allen, Texas several days each month. Just sign up online
toregister for these free classes. On-site training is also available for a charge.



EVIDENCE LIBRARY EXPRESS™ (ELX-3)

WatchGuard's ELX-3 software is a full featured, simple to use video management system that is designed
for small agencies that do not require the support of remote (or networked) clients.

B WatchGuard Evidence Library Express

Eile Settings Heip

THE SINGLE PC SOLUTION _i

Impor | Found 245 Events

ELX-3 allows customers to manage the video, configuration and
deployment of VISTA and 4RE cameras on a single PC (without offc :
using server computers). e z [ Arest

Newest  Oldest

VIDEO EVIDENCE MANAGEMENT

Within the past 30 days | ~

Quickly locate or sort recordings by combinations of: ) Addiional Sesrch
o Officer Name e Dateor Date Range
o Event Type (Category) e Incident ID
e Badge Number * Vehicle or Camera ID Auto Update
e Storage Location e Recording Duration
e Number of Cameras O [Fille Siize
[ -

AUTOMATIC LINKING OF 4RE AND VISTA RECORDINGS

When VISTA is used with the 4RE in-car video system, VISTA recordings automatically
become another camera view within the 4RE recording.
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INCLUDES ACCESS SECURITY

ARICH IMPORT EXPERIENCE

(R 4 T
a
ey

Once a VISTA camerais docked, ELX-3 can generate a feature-rich import window that enables officers
to playback VISTA recordings, select event categories, and even enter incident |Ds prior to importing the
recordings. ELX-3 can also be configured to automatically import all video without any officer interaction

(Dock & Go).

EASY EXPORTING

Recordings can be exported using the original,
non-proprietary file format, or they can be
converted to MP4 and DVD-Video formats.

Control the level of permissions you give each user by roles:

e Administrator

e Supervisor

o Evidence Custodian
e Users (Officers)

a
“N|
Z N

——

WATCH J GUARD

Export Recorded Event

2 Events for Export
Export Options Estimated
P! P! 1 GB Export Size
Linked Events
[4] Includs 1 inked events Export
Fast o
Video Format L |
A
Slowest Slow Fast
Original Format @mm
Copy to Falder
- H H
Export Type m
Bum to Disc @ Copy o Folder : —
Destination EA\Collin County DA
ExCotinCouny 8. [rome. |
) ELX Import Compatible
T — E=n

SUPPORTS MULTIPLE OFFICERS USING
VISTA CAMERAS

Asingle ELX-3 installation can be used by a single
officer or with multiple officers. The PC that runs
ELX-3 can be centrally located where multiple
officers can access and upload their VISTA video
using USB bases. A USB hub can be utilized to
increase the number of USB bases that can be
connected to the PC. ELX-3 is not compatible with
VISTA Transfer Stations.




& DOCKING SYSTEMS

USB DOCKING BASE ETHERNET TRANSFER STATION
e Transfers 1 GB in under 90 seconds * Each station uploads and recharges 8 VISTA cameras
o Completely charges the camerain simultaneously
4 hours o Dock & Go fully automatic uploading with zero officer
interaction

e Much faster than most competing transfer systems

o Dozens of stations can be simultaneously operated
in multiple locations and all managed with Evidence
Library 4 Web

The Rapid Checkout
KIOSK screen assigns
cameras in seconds.

& Select an Officer

Johnson, Kevin

ﬁ; Change Officer Preferences / Device Settings

» VIST/A CHECKOUT

EXTENDED WARRANTIES

The entire VISTA camera is covered by
a one-year warranty which includes
advance replacement privileges. This
factory warranty can be extended
through the 3rd year.

UNLIMITED NO-FAULT WARRANTY

In addition to our standard and extended
warranties, WatchGuard offers an
unlimited, “No-Fault” warranty program
which expands the warranty coverage to
include replacing cameras (and mounts)
even if they were physically damaged or
abused. With this warranty, agencies can
remove the risk of incurring unplanned

expenses due to having to replace
damaged hardware.




N

.~ PASSIONATE SERVICE

24/7 CUSTOMER SUPPORT

At WatchGuard Video we understand that a broken camera can keep you
from doing your job. That is why throughout the history of WatchGuard
Video, we have always demonstrated a commitment to provide
extraordinary service and support, including 24/7 after-hours emergency
support.

ADVANCED REPLACEMENTS

Most companies agree to repair hardware that fails while under the
warranty period, but that often takes weeks. WatchGuard's VISTA warranty
provides for an immediate advance replacement of defective hardware. We

- do not make you wait until the defective component is returned before the

replacement is shipped. Advanced replacements are usually shipped within
24 hours (one business day), and we pay the freight in both directions (using
a pre-paid return label). With WatchGuard, you get reduced downtime.

90-DAY MONEY-BACK GUARANTEE

WatchGuard Video® has invested an enormous
amount of time and resources into making
VISTA™ the highest quality and the most
desirable wearable camera system on the

market. We are so confident that your agency will
be satisfied with VISTA that we are extending a
90-day money-back guarantee.

OUR PROMISE

We guarantee that your agency will be satisfied
with the VISTA™ wearable camera solution
(including the Evidence Library 4 Web or
ELX-3 software). If for any reason you are not

completely satisfied, just return the system within
90 days of purchase and we will refund your
money.

BETTER COVERAGE

WatchGuard'’s VISTA warranty covers the camera, docks, cables,
and batteries.

CREATES RAVING FANS

The WatchGuard Customer Service Team goes beyond merely honoring a
product warranty - they strive to create raving fans.

WATCHGUARD VIDEO

415 Century Parkway, Allen, TX 75013
, 972-423-9777 (Main)
RN 972-423-9778 (Fax)
b 4s WATCHGUARDVIDEO.COM

TOLL FREE SALES
1-800-605-6734

To learn more about our passionate 24/7 service,
please just ask some of our customers.

Iif 2% e N VISTA is built in WatchGuard’s US headquarters located in Allen, Texas




Simply Superior
Body-Worn Camera

WatchGuard Video
415 Century Parkway
Allen, TX 75013

1.800.605.6734
WatchGuardVideo.com



WATCH @ GUARD

CUSTOMER: Windcrest Police Department

ATTENTION: Adam Lee

PHONE: 210-655-2666

E-MAIL:

4RE and VISTA Proposal
VISTA HD Cameras and Options

Part Number

VIS-EXT-WIF-BUN

VIS-CHG-BSE-KIT

VIS-EXT-WIF-001

Detail

VISTA HD WiFi and 4RE System Bundle.
Includes 4RE Standard DVR Camera System
with integrated 200GB automotive grade hard
drive, ZSL camera, 16GB USB removable thumb
drive, rear facing cabin camera, GPS,
hardware, cabling and your choice of mounting
bracket. It will also include the VISTA HD Wi-
Fi Extended Capacity Wearable Camera with 9
hours continuous HD recording, one camera
mount, 32 GB of storage, Wi-Fi docking base,
Power over Ethernet Smart Switch

VISTA Charging Base Kit, incl. Power and USB
Cables

VISTA HD WiFi Additional Camera Only

VISTA HD Warranties

Part Number

WAR-VIS-WIF-NOF

Detail

3 Year VISTA WiFi, No-Fault Hardware and
Software Maintenance Bundle

Evidence Library 4 Web Software and Licensing

Part Number

KEY-EL4-SRV-001
KEY-EL4-DEV-004
KEY-EL4-DEV-002

KEY-EL4-DEV-001

Detail

Evidence Library 4 Web Server Site License Key

Evidence Library 4 Web VISTA Combo-Discount
Device License Key

Evidence Library 4 Web VISTA Device License
Key

Evidence Library 4 Web 4RE In-Car Device
License Key

4RE In-Car System and Options

Part Number

CAM-4RE-PAN-NHD

Detail

Front Camera, 4RE, HD Panoramic

Qty

13.00

28.00

15.00

Qty
28.00

Qty
1.00

13.00
15.00

13.00

Qty
13.00

4RE/VISTA Price
Quote

ISSUED: 7/7/2016 12:19 PM

EXPIRATION: 8/31/2016 10:00 AM

TOTAL PROJECT ESTIMATED AT:
$155,802.00

SALES CONTACT: Dave Childress

DIRECT: (281) 782-2544
E-MAIL: DChildress@WatchGuardVideo.com

Direct Discount Total Price
$5,495.00 $250.00 $68,185.00
$95.00 $0.00 $2,660.00
$995.00 $0.00 $14,925.00
Direct Discount Total Price
$650.00 $0.00 $18,200.00
Direct Discount Total Price
$1,000.00 $0.00 $1,000.00
$75.00 $0.00 $975.00
$150.00 $0.00 $2,250.00
$150.00 $0.00 $1,950.00
Direct Discount Total Price
$200.00 $0.00 $2,600.00

415 Century Parkway e Allen, TX 75013
Toll Free (800) 605-6734  Main (972) 423-9777  Fax (972) 423-9778
www.WatchGuardVideo.com

Page 1 of 3


file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com

WATCH @ GUARD

Wireless Video Transfer and Networking Options
Detail
4RE In-Car 802.11n Wireless Kit, 5GHz (2.4

GHz is available by request)

MDC Application with 4-Port Power Over
Ethernet Switch

WiFi Access Point, Configured, MikroTik,
802.11n, 5GHz, Sector

Part Number

4RE-WRL-KIT-101
HDW-ETH-SWT-001

WAP-MIK-CON-802

4RE Hardware Warranties
Part Number Detail

5 Year 4RE Hardware and Software

WAR-4RE-CAR-5TH Maintenance Bundle

Software Maintenance and CLOUD-Share

Part Number Detail
SFW-EL4-CLD-BAS Evidence Library 4 Web CLOUD - SHARE - Basic
for VISTA
SFW-EL4-CLD-BAS ng;d4e;Ece Library 4 Web CLOUD - SHARE - Basic

Server Hardware and Software

Detail

Server, 3U Rack Mount 16 SATA Drive Server,
Intel Xeon E5-1620 V3 3.5GHz 4 Core 8
Threads, 8GB RAM, 2x128GB SSD 6GB/S MLC
drives (boot) 3x480GB SSD MLC drives (sql),
Windows Server 2012 R2 64-bit, SQL Server
2012 (5CAL), 3-Year full service (on-site or
reimbursed) warranty.

Hard Drive, Server, 4TB, 7,200 RPM, 4RE

Part Number

HDW-4RE-SRV-102

HDW-4RE-HDD-4TB

WatchGuard Video Technical Services

Part Number Detail

4RE System Installation, In-Car (Per Unit
Charge)

4RE, On-Site Service, Access Point/Wireless
Deployment Installation (General)

4RE System Setup, Configuration, Testing and
Training (WG-TS)

SVC-4RE-INS-100
SVC-4RE-ONS-300

SVC-4RE-ONS-400

Shipping and Handling
Part Number Detail

Freight Shipping and Handling Charges

4RE/VISTA Price
Quote

Qty Direct Discount Total Price
13.00 $200.00 $16.00 $2,392.00
13.00 $200.00 $0.00 $2,600.00
1.00 $250.00 $0.00 $250.00
Qty Direct Discount Total Price
13.00 $1,375.00 $0.00 $17,875.00
Qty Direct Discount Total Price
84.00 $0.00 $0.00 $0.00
65.00 $0.00 $0.00 $0.00
Qty Direct Discount Total Price
1.00 $7,750.00 $0.00 $7,750.00
6.00 $490.00 $0.00 $2,940.00
Qty Direct Discount Total Price
13.00 $385.00 $0.00 $5,005.00
1.00 $1,000.00 $0.00 $1,000.00
1.00 $2,500.00 $0.00 $2,500.00
Qty Direct Discount Total Price
1.00 $745.00 $0.00 $745.00

$155,802.00

Total Estimated Tax, may vary from State to State $0.00

415 Century Parkway

e Allen, TX » 75013

Toll Free (800) 605-6734  Main (972) 423-9777  Fax (972) 423-9778
www.WatchGuardVideo.com
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WARTCH @ GUARD 4RE/VISTA Price

Quote

Configuration Discounts $3,458.00
Additional Quote Discount $0.00
Total Amount $155,802.00

NOTE: This is only an estimate for 4RE & VISTA related hardware, software and WG Technical Services. Actual costs related to a
turn-key operation requires more detailed discussion and analysis, which will define actual back-office costs and any costs
associated with configuration, support and installation. Please contact your sales representative for more details.

To accept this quotation, sign, date and return with Purchase Order: DATE:

415 Century Parkway e Allen, TX 75013
Toll Free (800) 605-6734  Main (972) 423-9777  Fax (972) 423-9778
www.WatchGuardVideo.com
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18 -WCC&PD FUND

CITY OF WINCREST
BALANCE SHEET
AS OF: JULY 31ST, 2016

PAGE:

1

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
18-1102  CLAIM ON CASH 4,242.71
18-1105  CASH - SAVINGS 592,401.89
18-1210  PREPAID MAINTENANCE 0.00
18-1315 DUE FROM GENERAL FUND 0.00
18-1510 A/R-SALES TAX 0.00
18-1515 A/R - MISC. 0.00
596,644.60
TOTAL ASSETS 596,644.60
LIABILITIES
18-2250 INSURANCE A/P 0.40
18-2315 DUE TO GENERAL FUND 37,000.00
18-2400 A/P PENDING 300.00)
18-2410 A/P - SALES TAX 0.00
TOTAL LIABILITIES 36,700.40
EQUITY
18-3201  FUND BALANCE 358,767.52
TOTAL BEGINNING EQUITY 358,767.52
TOTAL REVENUE 491,952.21
TOTAL EXPENSES 290,775.53
TOTAL INCREASE/ (DECREASE) IN FUND BAL. 201,176.68
TOTAL EQUITY & FUND BALANCE 559,944.20
TOTAL LIABILITIES, EQUITY & FUND BALANCE 596,644.60
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18 -WCC&PD FUND

REVENUE & EXPENSE REPORT

CITY OF WINCREST

(UNAUDITED)

AS OF: JULY 31ST, 2016

PAGE: 2

% OF YEAR COMPLETED: 83.33
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUES 642,269 642,269 0.00 491,952.21 433,172.31 0.00 76.60 150,316.79
TOTAL REVENUES 642,269 642,269 0.00 491,952.21 433,172.31 0.00 76.60 150,316.79
EXPENDITURE SUMMARY
00-GENERAL EXPENDITURES
SALARIES & BENEFITS 253,800 253,800 0.00 187,359.50 192,188.10 0.00 73.82 66,440.71
OTHER EXPENSES 91,019 91,019 8,262.48 26,075.07 52,664.71 0.00 28.65 64,943.93
CAPITAL EXPENSES 258,380 258,380 0.00 77,340.96 172,746.19 0.00 29.93 181,039.04
OTHER INCOME/EXPENSES 0 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 00-GENERAL EXPENDITURES 603,199 603,199 8,262.48 290,775.53 417,599.00 0.00 48.21 312,423.68
TOTAL EXPENDITURES 603,199 603,199 8,262.48 290,775.53 417,599.00 0.00 48.21 312,423.68
REVENUE OVER/ (UNDER) EXPENDITURES 39,070 39,070 ( 8,262.48) 201,176.68 15,573.31 0.00 514.92 ( 162,106.89
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CITY OF WINCREST

REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 3

AS OF: JULY 31ST, 2016
18 -WCC&PD FUND
OF YEAR COMPLETED: 83.33
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
REVENUES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
18-4101 INCOME - SALES TAX 642,255 642,255 0.00 491,922.05 427,568.94 0.00 76.59 150,332.95
18-4102 INCOME-K9 DONATIONS 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-4105 INCOME - OTHER 0 0 0.00 0.00 5,579.00 0.00 0.00 0.00
18-4115 INCOME - INTEREST 14 14 0.00 30.16 24.37 0.00 215.43 16.16)
18-4120 PROCEEDS FROM GUN SALES 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-4900 PROCEEDS FROM CAPITAL LEASE 0 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 642,269 642,269 0.00 491,952.21 433,172.31 0.00 76.60 150,316.79
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JULY 31ST, 2016
18 -WCC&PD FUND
% OF YEAR COMPLETED: 83.33
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET

DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
00-GENERAL EXPENDITURES
SALARIES & BENEFITS
18-500-009 SALARIES 160,087 160,087 0.00 119,283.72 123,956.08 0.00 74.51 40,803.48
18-500-010 ADMINISTRATIVE EXPENSE 2,000 1,500 0.00 0.00 1,169.93 0.00 0.00 1,500.00
18-500-011 LONGEVITY 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-013 STIPEND 0 0 0.00 4,331.36 0.00 0.00 0.00 4,331.36)
18-500-014 SPECIAL ASSIGNMENT PAY K-9 13,500 13,500 0.00 9,069.39 0.00 0.00 67.18 4,430.61
18-500-015 INCENTIVE PAY-BILING & SHIFT 2,400 2,400 0.00 23.33 197.09 0.00 0.97 2,376.67
18-500-017 CERTIFICATION PAY 0 500 0.00 500.83 480.06 0.00 100.17 0.83)
18-500-018 EDUCATION PAY 300 300 0.00 346.20 0.00 0.00 115.40 46.20)
18-500-019 TUITION REIMBURSEMENT 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-020 OVERTIME 22,200 22,200 0.00 12,116.70 24,526.09 0.00 54.58 10,083.30
18-500-021 7K HOURS 4,900 4,900 0.00 1,324.43 2,737.63 0.00 27.03 3,575.57
18-500-026 HAZARDOUS DUTY PAY 1,380 1,380 0.00 569.59 242.80 0.00 41.27 810.41
18-500-030 SOCIAL SECURITY 12,247 12,247 0.00 11,823.44 12,120.38 0.00 96.54 423.23
18-500-040 HEALTH INSURANCE 19,655 19,655 0.00 16,184.84 12,471.07 0.00 82.34 3,470.22
18-500-050 RETIREMENT 11,526 11,526 0.00 11,245.67 11,221.97 0.00 97.57 280.61
18-500-060 WORKERS COMPENSATION 3,065 3,065 0.00 0.00 3,065.00 0.00 0.00 3,065.00
18-500-070 UNEMPLOYMENT COMPENSATION 540 540 0.00 540.00 0.00 0.00 100.00 0.00

TOTAL SALARIES & BENEFITS 253,800 253,800 0.00 187,359.50 192,188.10 0.00 73.82 66,440.71
OTHER EXPENSES
18-500-130 BONDS & TRAINING 8,500 8,500 550.00 4,099.04 4,409.50 0.00 48.22 4,400.96
18-500-250 LEGAL EXPENSE 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-290 AUDIT 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-420 OFFICE SUPPLIES 1,000 1,000 0.00 934.39 570.68 0.00 93.44 65.61
18-500-430 JUVENILE PROG.FEES & SUPPLIE 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-435 K-9 PROGRAM EXPENSES 10,000 10,000 37.88 6,019.33 5,174.97 0.00 60.19 3,980.67
18-500-440 ELECTION EXPENSE 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-450 SYSTEM ACCESS FEE 14,035 14,035 0.00 0.00 0.00 0.00 0.00 14,035.00
18-500-480 UNIFORMS 2,700 2,700 42.60 2,694.13 1,847.38 0.00 99.78 5.87
18-500-500 MISC. CRIME PREVENTION 9,500 9,500 0.00 4,696.18 7,449.59 0.00 49.43 4,803.82
18-500-515 DEBT SERVICE - PRINCIPAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-516 DEBT SERVICE - PRINCIPAL 0 0 0.00 0.00 0.00 0.00 0.00 0.00
18-500-517 MAINTENANCE ON EQUIPMENT 45,284 45,284 7,632.00 7,632.00 33,212.59 0.00 16.85 37,652.00
18-500-518 DEBT SERVICE - INTEREST 0 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL OTHER EXPENSES 91,019 91,019 8,262.48 26,075.07 52,664.71 0.00 28.65 64,943.93
CAPITAL EXPENSES
18-500-800 CAPITAL EXPENDITURES 258,380 258,380 0.00 77,340.96 172,746.19 0.00 29.93 181,039.04

TOTAL CAPITAL EXPENSES 258,380 258,380 0.00 77,340.96 172,746.19 0.00 29.93 181,039.04
OTHER INCOME/EXPENSES
18-500-900 PRIOR PERIOD ADJUSTMENTS 0 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL OTHER INCOME/EXPENSES 0 0 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 00-GENERAL EXPENDITURES 603,199 603,199 8,262.48 290,775.53 417,599.00 0.00 48.21 312,423.68
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CITY OF WINCREST

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: JULY 31ST, 2016

[

% OF YEAR COMPLETED: 83.33

PAGE: 5

ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
TOTAL EXPENDITURES 603,199 603,199 8,262.48 290,775.53 417,599.00 0.00 48.21 312,423.68
REVENUE OVER/ (UNDER) EXPENDITURES 39,070 39,070 ( 8,262.48) 201,176.68 15,573.31 0.00 514.92 ( 162,106.89



CAPITAL EXPENDITURE ITEM

QUARTER

WINDCREST POLICE DEPARTMENT

FY2016-2017 PROPOSED CAPITAL EXPENDITURES BUDGET - (18) WCCPD

PERIOD

2017 CHEVROLET CAPRICE PPV - REPLACES UNIT 513

VEHICLE GRAPHICS

POLICE MOBILE RADIO (IN-CAR) INCLUDES INSTALLATION

VEHICLE LAPTOP

VEHICLE LAPTOP STAND AND INSTALLATION

VEHICLE RADAR

POLICE HONOR GUARD PROGRAM

PATROL RIFLES

2017 CHEVROLET TAHOE PPV - REPLACES UNIT 221

2017 CHEVROLET TAHOE PPV - REPLACES UNIT 222

POLICE VEHICLE GRAPHICS

VEHICLE LAPTOP STANDS, PLATFORM TRAYS AND INSTALLATION

SPILLMAN MOBILE AUTOMATED REPORTING-CAD MAPPING-MOBILE LAW AND FIELD FORMS-PIN
MAPPING (**FOOTNOTE BELOW***)

TEXAS POLICE CHIEFS ASSOCIATION BEST PRACTICES PROGRAM

SWAT MULTI-AGENCY SUPPORT MOU - EQUIPMENT - SUPPLIES

AMMUNITION - SPECIALIZED, DUTY AND TRAINING

K-9 PROGRAM (SUPPLEMENT PROGRAM AND EMERGENCY RESPONSE TO CRITICAL INCIDENTS)

BALLISTIC VESTS

2017 CHEVROLET CAPRICE PPV - REPLACES UNIT 711

POLICE VEHICLE GRAPHICS

POLICE MOBILE RADIO (IN-CAR) AND INSTALLATION)

VEHICLE LAPTOP

VEHICLE LAPTOP STAND, PLATFORM TRAY AND INSTALLATION

VEHICLE EQUIPMENT ORGANIZER

TASER SUPPLIES - DUTY AND TRAINING

POLICE DEPARTMENT CUSTOMER RECEPTION AREA

PROPERTY-EVIDENCE ROOM UPGRADES-SUPPLIES-VENTILATION

PATROL SHOTGUNS

RECORDS PRINTER REPLACEMENT

POLICE COMMUNICATIONS AFTER HOURS RECEPTION UPGRADE (MONITORING)

CITIZEN POLICE ACADEMY PROGRAM

POLICE YOUTH LAW ENFORCEMENT EXPLORER PROGRAM

GRAND TOTAL

OCTOBER-DECEMBER

JANUARY-MARCH

APRIL-JUNE

JULY-SEPTEMBER

QUANTITY COST PER UNIT TOTAL COST (ALL QUARTERS) TOTAL COST (MINIMAL)
1 35,000.00 35,000.00 | $ 35,000.00
1 600.00 600.00 | $ 600.00
1 4,800.00 4,800.00 | $ 4,800.00
1 2,545.00 2,545.00 | $ 2,545.00
1 1,020.00 1,020.00 | $ 1,020.00
1 2,300.00 2,300.00 | $ 2,300.00
6 1,500.00 9,000.00 | $ 9,000.00
2 950.00 1,900.00 | $ 1,900.00

{

1 44,000.00 44,000.00 | $ 44,000.00
1 44,000.00 44,000.00 | $ 44,000.00
2 600.00 1,200.00 | $ 1,200.00
2 1,020.00 2,040.00 | $ 2,040.00
1 96,800.00 96,800.00 | $ 96,800.00
1 3,000.00 3,000.00 | $ 3,000.00
1 10,000.00 10,000.00 | $ 10,000.00
1 8,000.00 8,000.00 | $ 8,000.00
1 10,000.00 10,000.00 | $ 10,000.00
10 700.00 7,000.00 | $ 7,000.00

{

1 35,000.00 35,000.00 | $ 35,000.00
1 600.00 600.00 | $ 600.00
1 4,800.00 4,800.00 | $ 4,800.00
1 2,545.00 2,545.00 | $ 2,545.00
1 1,020.00 1,020.00 | $ 1,020.00
1 1,500.00 1,500.00 | $ 1,500.00
1 5,200.00 5,200.00 | $ 5,200.00
1 10,000.00 10,000.00 | $ 10,000.00
1 10,000.00 10,000.00 | $ 10,000.00
4 500.00 2,000.00 | $ 2,000.00
1 800.00 800.00 | $ 800.00
1 3,500.00 3,500.00 | $ 3,500.00
1 3,500.00 3,500.00 | $ 3,500.00
10 500.00 5,000.00 | $ 5,000.00

368,670.00

$

368,670.00

SPILLMAN MOBILE AUTOMATED REPORTING-CAD MAPPING-MOBILE LAW AND FIELD FORMS-PIN MAPPING - INCREASE EFFICIENCY AND ENABLE OFFICERS TO REMAIN IN THE FIELD FOR REPORT ENTRY AND VISIBILITY. CURRENT BUDGETED COST MAY BE REDUCED BY

SPILLMAN TRAINING FUND CREDITS.

FY2016-2017 Proposed Budget Capital Expenses with Quarterly and Actual Totals - (18) WCCPD 06-01-2016

QUARTERLY TOTALS

57,165.00

91,240.00

134,800.00

85,465.00

368,670.00

CcosT

QUARTERLY GRAND TOTALS

Prepared by: A.O. Ballew, Chief of Police
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