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 CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

 

Regular Meeting 

 

June 16, 2014 

5:30 P.M. 

 

Windcrest City Hall 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF 

THE WINDCREST ECONOMIC DEVELOPMENT CORPORATION (WEDC) WILL BE HELD AT 

WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS ON THE 16
th
 DAY OF JUNE 

2014 STARTING APPROXIMATELY 5:30 P.M. DURING THE MEETING, THE BOARD WILL 

CONSIDER, DELIBERATE AND MAY TAKE ACTION UPON ANY OF THE SUBJECTS LISTED 

BELOW. 
 

Vision Statement: Nourish and develop a vibrant community that consistently pushes the limits. 

 

Mission Statement: Facilitate interaction between business, city and other community organizations to 

nourish the economic health and well being of Windcrest, its citizens and the region. 

 

Request all pagers and cell phones be turned off, except emergency on-call 

personnel. Citizens are asked to refrain from talking during proceedings unless 

recognized by the Presiding Officer. 
 

CITIZEN COMMUNICATION:  AS A COURTESY TO CITIZENS IN ATTENDANCE, AND AT THE 

DISCRETION OF THE PRESIDING OFFICER OF THE MEETING, CITIZENS WILL BE GIVEN A 

REASONABLE OPPORTUNITY TO STATE THEIR COMMENTS OR ASK QUESTIONS 

REGARDING ANY ITEM ON THE AGENDA, AND PRIOR TO THE BOARD TAKING ACTION 

ON ANY ACTION ITEMS LISTED. THE BOARD REQUESTS COMMENTS BE BRIEF, TO THE 

POINT, AND NO LONGER THAN 5 MINUTES.  TIME CANNOT BE YIELDED TO ANOTHER 

SPEAKER. 

 
Consistent with Windcrest City Council Resolution No. 292, the WEDC Board elects to audio and video record its 

meetings.  The recordings are preserved electronically as the official minutes of its meetings. 

 

 

I. Call To Order 

 

1. Determination of a Quorum 

2. Pledge of Allegiance 

3. Prayer 

4. Vote to consider the excuse of absent board member(s), if applicable 

 

II. Visitors/Presentations 

 

1. The WEDC Board will receive a presentation from Sarah Mangham and Garza 

and Gonzales regarding the Audit Report for the year ended September 30, 2013 

issued April of 2014 for the Windcrest Economic Development Corporation (a 

component unit of the City of Windcrest). [Att. 1] 
 

 

III. Citizens to be Heard 
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IV. Discussion 
 

None. 

 

V. Discuss and Act 

 

1. The WEDC Board of Directors will discuss and may take action to accept the Audit 

Report for the year ending September 30, 2013 [Att. 1] 

 

VI. Executive Session 

 

 

 

VII. General Announcements and Future Agenda Items Requested  

 

 

VIII. Adjournment 

 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Board 

of Directors of the WEDC is a true and correct copy of said Notice and I posted a true and 

correct copy of said Notice on the bulletin board at the Windcrest City Hall in a convenient 

place to the public.  Said Notice was posted 72 hours prior to the 16
th
 of June 2014. 

  

By:______________________________________ 

  Kelly Rodriguez, City Secretary 

 

I certify that the attached notice and agenda of items considered by the WEDC Meeting was 

removed by me from the City Hall bulletin board on the 16
h
  of June 2014. 

 

By:        

  Kelly Rodriguez, City Secretary 
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INDEPENDENT AUDITORS’ REPORT 

 

 

 

Board of Directors 

City of Windcrest Economic Development Corporation 

Windcrest, Texas 

 

We have audited the accompanying financial statements of the governmental activities, and the general 

fund of the City of Windcrest Economic Development Corporation (the Corporation), a component unit 

of the City of Windcrest, as of and for the year ended September 30, 2013, and the related notes to the 

financial statements, which collectively comprise the City’s basic financial statements as listed in the 

table of contents. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 

our audit in accordance with auditing standards generally accepted in the United States of America. 

Those standards require that we plan and perform the audit to obtain reasonable assurance about 

whether the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements. The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or 

error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 

preparation and fair presentation of the financial statements in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 

of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes 

evaluating the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluating the overall presentation of the 

financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinions. 
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Opinions 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities and the general fund of the City of Windcrest 

Economic Development Corporation, as of September 30, 2013, and the respective changes in financial 

position for the year then ended in accordance with accounting principles generally accepted in the 

United States of America. 

 

Other Matters 

 

Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the management’s 

discussion and analysis, and budgetary comparison information for the general fund on pages 4-9 and 25 

be presented to supplement the basic financial statements. Such information, although not a part of the 

basic financial statements, is required by the Governmental Accounting Standards Board, who considers 

it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 

operational, economic, or historical context. We have applied certain limited procedures to the required 

supplementary information in accordance with auditing standards generally accepted in the United 

States of America, which consisted of inquiries of management about the methods of preparing the 

information and comparing the information for consistency with management’s responses to our 

inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 

financial statements. We do not express an opinion or provide any assurance on the information because 

the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 

assurance. 

 

 

 

 

 

April 16, 2014 
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Our discussion and analysis of the financial performance of the City of Windcrest Economic 

Development Corporation (Corporation), a component unit of the City of Windcrest (City), provides an 

overview of the Corporation's financial activity for the fiscal year ended September 30, 2013.  It should 

be read in conjunction with the financial statements. 

 

FINANCIAL HIGHLIGHTS 

 

 The Corporation's assets exceeded its liabilities by $2,748,734 (net position) at September 30, 

2013.  Of this amount, $385,967 is restricted for economic development projects. 

 

 The Corporation's total revenues were $525,698, while total expenses were $306,978, thereby 

increasing the Corporation's net position by $218,720. 

 

 The Corporation reported an ending fund balance of $385,965, a decrease of $1,485,636 as a 

result of the increase in Sales Tax Revenue. 

 

 

USING THIS ANNUAL REPORT 

 

This discussion and analysis is intended to serve as the introduction to the Corporation’s basic financial 

statements which are comprised of three parts:  government-wide financial statements, fund financial 

statements, and notes to financial statements.  In addition to the basic financial statements, required 

supplementary information is also presented. 

 

Government-Wide Financial Statements – The government-wide financial statements are designed to 

provide readers with a broad overview of the Corporation’s finances in a manner similar to a private-

sector business. 

 

The statement of net position presents information on all of the Corporation’s assets and liabilities, with 

the difference between the two reported as net position.  Over time, increases or decreases in net assets 

may serve as a useful indicator of whether the Corporation’s financial position is improving or 

deteriorating. 

 

The statement of activities presents information showing how the Corporation’s net position changed 

during the most recent fiscal year.  All changes in net position are reported as soon as the underlying 

event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues 

and expenses are reported in this statement for some items that will only result in cash flows in future 

fiscal periods (e.g., uncollected taxes). 
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Both of the government-wide financial statements include functions of the Corporation that are 

principally supported by sales and use tax revenues (governmental activities). 

 

The government-wide financial statements can be found on pages 10-11. 

 

Fund Financial Statements – A fund is a grouping of related accounts that is used to maintain control 

over resources that have been segregated for specific activities or objectives.  The Corporation, like 

other state and local governments, uses fund accounting to ensure and demonstrate compliance with 

financial-related legal requirements.  The only fund of the Corporation is considered a governmental 

fund. 

 

Governmental funds are used to account for essentially the same functions reported as governmental 

activities in the government-wide financial statements.  However, unlike the government-wide financial 

statements, governmental fund financial statements focus on near-term inflows and outflows of 

spendable resources available for current spending, as well as on balances of resources available for 

spending at the end of the fiscal year.  Such information may be useful in evaluating a government’s 

near-term financing requirements. 

 

Because the focus of governmental funds is narrower than the government-wide financial statements, it 

is useful to compare the information presented for the governmental funds with similar information 

presented for governmental activities in the government-wide financial statements.  By doing so, readers 

may better understand the long-term impact of the government’s near-term financing decisions.  Both, 

the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, 

and change in fund balance provide a reconciliation to facilitate this comparison between governmental 

funds and governmental activities. 

 

As mentioned above, the Corporation maintains one governmental fund, i.e. the general fund.  

Information is presented in the governmental fund balance sheet and in the governmental fund statement 

of revenues, expenditures, and change in fund balance.  The Corporation adopts an annual appropriated 

budget for its General Fund.  A budgetary comparison statement has been provided for the general fund 

to demonstrate compliance with this budget.  The basic governmental fund financial statements can be 

found on pages 12-15 of this report. 

 

Notes to the Financial Statements – The notes provide additional information that is essential to a full 

understanding of the data provided in the government-wide and fund financial statements.  The notes to 

the financial statements can be found on pages 16-24 of this report. 

 

Required Supplementary Information – In addition to the basic financial statements and 

accompanying notes, this report also presents certain required supplementary information concerning the 

Corporation’s general fund budgetary comparisons.  Required supplementary information can be found 

on page 25 of this report. 
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FINANCIAL ANALYSIS OF GOVERNMENT-WIDE FINANCIAL STATEMENTS 

 

Statement of Net Position 

 

Table 1 shows all assets and liabilities of the Corporation and is presented on the accrual basis of 

accounting.  The total net position is $2,748,734.  Of the total net position $2,362,767, (85.96%) 

represents its investment in capital assets.  Capital assets include buildings and improvements, furniture 

and equipment, other improvements and construction in progress.  The remaining $385,967 represents 

resources restricted to fund the Corporation’s economic development projects.  Noncurrent liabilities 

represent the amount payable on the loan obtained in the prior year in the original issue amount of 

$1,600,000 from the Texas Leverage Fund, to fund economic development projects. 

 

TABLE 1 

CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

NET POSITION 

 
  

2013 

 

2012 

ASSETS   

Cash and cash equivalents $              665,621 $         2,107,103 

Accounts receivable 96,668 92,561 

Prepaid Items 13,875 - 

Capital assets (net of accumulated   

Depreciation) 3,314,666 1,954,786 

Total Assets $           4,090,830 $         4,154,450 

   

LIABILITIES   

Current liabilities   

Accounts payable $             350,197 $            328,063 

Interest payable - 3,385 

Due to City of Windcrest 40,000 - 

   

Noncurrent liabilities   

Due within one year 96,657 94,335 

Due in more than one year 855,242 1,198,653 

Total liabilities 1,342,096 1,624,436 

   

NET POSITION   

Net investment in capital assets 2,362,767 661,798 

Restricted for economic development projects 385,967 1,868,216 

Total net position $           2,748,734 $         2,530,014 

  



CITY OF WINDCREST 

ECONOMIC DEVELOPMENT CORPORATION 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

 

 

7 

Statement of Activities 

 

Table 2 shows all revenues and expenses of the Corporation and is also presented on the accrual basis 

of accounting.  General revenues consist of the ¼ cent sales tax the Corporation receives for economic 

development.  The total cost of all projects and services was $306,978.  The Corporation was able to 

increase the net position of its governmental activities by $218,720 by a transfer of the funds from the 

City to the Corporation. 

 

TABLE 2 

CITY OF WINDCREST ECONOMIC DEVELOPMENT CORPORATION 

CHANGES IN NET POSITION 

 
  

2013 

  

2012 

REVENUES   

Sales and use taxes $              443,534 $          392,242 

Interest income 117 187 

Other local revenues 7,047 - 

Total revenues 450,698 392,429 

   

EXPENSES   

Administrative 230,300 221,336 

Economic development projects 24,055 2,145 

Depreciation 12,136 9,908 

Interest and fees 40,487 53,171 

Total expenses 306,978 286,590 

   

CHANGES IN NET POSITION BEFORE TRANSFERS 

     AND SPECIAL ITEM 136,673 105,839 

Transfers from City of Windcrest 75,000  219,186 

Special item-transfer of escrow funds - 1,875,953  

CHANGES IN NET POSITION 218,720 2,200,978 

NET POSITION – BEGINNING 2,530,014 329,036 

NET POSITION – ENDING $           2,748,734 $          2,530,014 
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FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUND 

 

As noted earlier, the Corporation uses fund accounting to ensure and demonstrate compliance with 

finance-related legal requirements. 

 

Governmental fund – The focus of the Corporation’s governmental fund is to provide information on 

near-term inflows, outflows, and balances of spendable resources.  Such information is useful in 

assessing the Corporation’s financing requirements.  In particular, unassigned fund balance may serve as 

a useful measure of a government’s net resources available for spending at the end of the fiscal year. 

 

As of the close of the current fiscal year, the Corporation’s governmental fund reported an ending fund 

balance of $385,965, a decrease of $1,485,636 from the prior year.  This decrease is due to the 

expenditure of funds restricted for the building of Racker Road. 

 

 

BUDGETARY HIGHLIGHTS 

 

There were no budget amendments that occurred during the year; therefore, there were no differences 

between the original budget and the final amended budget presented. 

 

At the end of the current fiscal year, actual revenues were more than budgetary estimates by $67,877 

and actual expenditures were less than budgetary estimates by $53,260.  Below is a brief summary of the 

major differences between the final amended budget and actual results for both revenues and 

expenditures. 

 

 Sales tax revenue exceeded the budget by $60,963; however, interest earned was $113 less than 

the budget. 

 As a result of the rain days and other time delays on a construction project, capital expenditures 

were $442,354 less than the budget.  These expenditures will be appropriated for in next year’s 

budget. 

 Debt service payments exceeded budgets by $384,961. 
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CAPITAL ASSET AND DEBT ADMINISTRATION 

 

Capital Assets – The Corporation’s investment in capital assets for its governmental activities as of 

September 30, 2013 amounted to $3,314,666 (net of accumulated depreciation).  This investment in 

capital assets includes buildings, improvements, furniture and equipment, and construction in progress.  

The total increase in the Corporation’s investment in capital assets for the current fiscal year was 

$1,359,882, which represents a 69.57% increase. 

 

Please refer to Note III C (page 21) as presented in the notes to the financial statements for more 

detailed information on the Corporation’s capital asset activity. 

 

Long-Term Debt – At the end of the current fiscal year, the Corporation had total debt outstanding of 

$951,899.  The loan has a first lien on the Corporation’s sales and use-tax revenue. 

 

More detailed information about the Corporation’s long-term liabilities is presented in the Note III D 

(page 22) of the notes to the financial statements. 

 

 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS 

 

Description of Current and Expected Conditions 

 

Presently, the Board of Directors is not aware of any significant changes in conditions that would have a 

significant effect on the financial position or activities of the Corporation in the near future.   

 

 

CONTACTING THE CORPORATION'S FINANCIAL MANAGEMENT 

 

This financial report is designed to provide a general overview of the Corporation's finances and to show 

the Corporation's accountability to its taxpayers.  If you have any questions about this report or need 

additional financial information, contact the City of Windcrest Municipal Finance Officer. 
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CITY OF WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

(A Component Unit of City of Windcrest, Texas)

STATEMENT OF NET POSITION

SEPTEMBER 30, 2013

Primary Government

Governmental

Activities

ASSETS

Cash Held by City of Windcrest 665,621$                   

Accounts Receivable 96,668                       

Prepaid Items 13,875                       

Capital Assets

Construction in Progress 3,303,116                  

Buildings and Improvements, Net 10,726                       

Furniture and Equipment, Net 824                            

Total Assets 4,090,830$                

LIABILITIES

Accounts Payable 40,803$                     

Retainage Payable 309,394                     

Due to City of Windcrest 40,000                       

Noncurrent Liabilities:

Due Within One Year 96,657                       

Due in More Than One Year 855,242                     

Total Liabilities 1,342,096                  

NET POSITION

Net Investment in Capital Assets 2,362,767                  

Restricted for Economic Development Projects 385,967

Total Net Position 2,748,734$                

The notes to the financial statements are an integral part of this statement.
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CITY OF WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

(A Component Unit of City of Windcrest, Texas)

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2013

Net (Expense)

Revenue and

Changes in Net

Position

Primary Government

Program Governmental

Functions/Programs Expenses Revenue Activities

Primary Government:

Governmental Activities:

Salaries and Benefits 61,363$                    -$                          (61,363)$                  

Economic Development Projects 24,055                      -                            (24,055)                    

Contracted Services 100,750                    -                            (100,750)                  

Other 68,187                      -                            (68,187)                    

Depreciation on Capital Assets 12,136                      -                            (12,136)                    

Debt Service - Interest and Fees 40,487                      -                            (40,487)                    

Total Governmental Activities 306,978$                  -$                          (306,978)                  

General Revenues:

    Sales and Use Taxes 443,534                    

    Interest Income 117                           

    Other Local Revenues 7,047                        

Transfer from City of Windcrest 75,000                      

Total General Revenues and Transfer 525,698                    

Change in Net Position 218,720

Net Position—Beginning 2,530,014

Net Position—Ending 2,748,734$               

The notes to the financial statements are an integral part of this statement.
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CITY OF WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

(A Component Unit of City of Windcrest, Texas)

BALANCE SHEET

SEPTEMBER 30, 2013

General Fund

ASSETS

Cash Held by City of Windcrest 665,621$              

Accounts Receivable 96,668                  

Prepaid Items 13,875

Total Assets 776,164$              

LIABILITIES AND FUND BALANCE

Liabilities

Accounts Payable 40,805$                

Retainage Payable 309,394                

Due to City of Windcrest 40,000                  

Total Liabilities 390,199

Fund Balance

Restricted for Economic Development Projects 385,965

Total Fund Balance 385,965                

Total Liabilities and Fund Balance 776,164$              

The notes to the financial statements are an integral part of this statement.
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CITY OF WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

(A Component Unit of City of Windcrest, Texas)

Total Fund Balance--Governmental Funds 385,965$               

Capital assets used in governmental activities are not current financial resources and are therefore 

not reported in governmental funds.  At the beginning of the year, the cost of these assets was 

$2,011,244 and the accumulated depreciation was ($56,458).  In addition, long-term liabilities are 

not due and payable in the current period and therefore are not reported as liabilities in the funds.  

At the beginning of the year, loan payable was ($1,292,988) and accrued interest payable was 

($3,385).  The net effect of including the beginning balances for capital assets (net of depreciation) 

and long-term liabilities in the governmental activities is to increase net position. 658,413                 

Transactions related to current year capital outlays and long-term debt are necessary to convert 

from the modified accrual basis of accounting to the accrual basis of accounting, as follows:

- Capital asset additions totaled $1,372,018

- Principal payments on the loan payable totaled $341,089

- Change in interest payable was $3,385

The net effect is to increase net position. 1,716,492              

Depreciation is not recognized as an expense in governmental funds since it does not require the 

use of current financial resources. The net effect of the current year's depreciation is to (decrease) 

net position. (12,136)                  

Net Position of Governmental Activities 2,748,734$            

The notes to the financial statements are an integral part of this statement.

RECONCILIATION OF THE BALANCE SHEET TO THE

STATEMENT OF NET POSITION

SEPTEMBER 30, 2013
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CITY OF WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

(A Component Unit of City of Windcrest, Texas)

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGE IN FUND BALANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2013

General Fund

REVENUES

Sales and Use Taxes 443,534$              

Interest 117                       

Miscellaneous 7,047                    

Total Revenues 450,698

EXPENDITURES

Current

Salaries and Benefits 61,363                  

Economic Development Projects 24,055                  

Contracted Services 100,750                

Other 69,018                  

Capital Outlay 1,371,187             

Debt Service:

Principal 341,089                

Interest 43,872                  

Total Expenditures 2,011,334

Excess (Deficit) of Revenues Over Expenditures (1,560,636)

OTHER FINANCING SOURCES

Transfer from City of Windcrest 75,000

Total Other Financing Sources 75,000

Net Change in Fund Balance (1,485,636)

Fund Balance - Beginning 1,871,601

Fund Balance - Ending 385,965$              

The notes to the financial statements are an integral part of this statement.
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CITY OF WINDCREST

ECONOMIC DEVELOPMENT CORPORATION

(A Component Unit of City of Windcrest, Texas)

Total Net Change in Fund Balance--Governmental Funds (1,485,636)$           

Transactions related to current year capital outlays and long-term debt are necessary to convert 

from the modified accrual basis of accounting to the accrual basis of accounting, as follows:

- Capital asset additions totaled $1,372,018

- Principal payments on the loan payable totaled $341,089

- Change in interest payable was $3,385

The net effect is to increase net position. 1,716,492              

Depreciation is not recognized as an expense in governmental funds since it does not require the 

use of current financial resources. The net effect of the current year's depreciation is to (decrease) 

net position. (12,136)                  

Change in Net Position of Governmental Activities 218,720$               

The notes to the financial statements are an integral part of this statement.

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGE IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2013
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

The City of Windcrest Economic Development Corporation (the Corporation) is a nonprofit industrial 

corporation, with powers of taxation, created pursuant to Section 4B Article 5190.6 of Vernon's Texas 

Civil Statutes as amended.  The Corporation was created on September 25, 1998, to act on behalf of the 

City of Windcrest (the City) for the promotion, development and enhancement of economic development 

within the City. 

 

The Corporation is considered to be a governmental entity for the purpose of applying accounting and 

financial reporting standards.  Therefore, its basic financial statements are prepared in conformity with 

generally accepted accounting principles (GAAP) promulgated by the Government Accounting Standards 

Board (GASB). 

 

A. Reporting Entity  

 

The Corporation is a component unit of the City within the meaning of GASB Statement No. 14, The 

Financial Reporting Entity as amended by GASB Statement No. 39, Determining Whether Certain 

Organizations Are Component Units – an amendment of GASB Statement No. 14 and GASB No. 61, 

The Financial Reporting Entity: Omnibus – an amendment of GASB Statements No. 14 and No. 34 

and is included in the City’s financial statements as a blended component unit since: 

 

- The Board of Directors is comprised of seven (7) members, appointed by City Council. 

- The Board has control over and management supervision of all affairs of the Corporation under 

the guidance and direction of City Council. 

- The City Council approves the Corporation’s programs and expenditures. 

- A financial benefit/burden exists. 

 

The Corporation does not have any component units. 

 

B. Government-Wide and Fund Financial Statements 

 

The Statement of Net Position and the Statement of Activities are government-wide financial 

statements.  They report information on all of the Corporation’s activities.  Governmental activities 

include programs primarily supported by sales and use taxes. 

 

Net position can be segregated into net investment in capital assets; restricted net position; and, 

unrestricted net position. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

The Statement of Activities demonstrates how other parties or entities that participate in programs the 

Corporation operates have shared in the payment of the direct costs.  Thus, the purpose is to show the 

degree to which the direct expenses of a given function are offset by program revenues, if any.  Direct 

expenses are those that are clearly identifiable with a specific function.  However, all of the 

Corporation’s activities and programs are funded by general revenues (i.e. sales and use taxes). 

 

The governmental fund financial statements provide reports on the financial condition and results of 

operations for the Corporation’s general fund, which is its only fund. 

 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 

The government-wide financial statements use the economic resources measurement focus and the 

accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded when a 

liability is incurred, regardless of the timing of the related cash flows. 

 

Governmental fund financial statements use the current financial resources measurement focus and 

the modified accrual basis of accounting.  With this measurement focus, only current assets, current 

liabilities, and fund balances are included on the balance sheet.  Operating statements of these funds 

present net increases and decreases in current assets (i.e. revenues and expenditures). 

 

The modified accrual basis of accounting recognizes revenues in the accounting period in which they 

become both measurable and available.  Revenues are considered to be available when they are 

collectible within the current period.  For this purpose, the Corporation considers all revenues 

available if they are collectible within sixty (60) days after year end.  Expenditures generally are 

recorded in the accounting period in which the fund liability is incurred, if measurable.  However, 

debt service expenditures are recorded only when payment is due. 

 

Sales and use tax revenue is recognized under the susceptible to accrual concept since it is collectible 

within the current period or soon enough thereafter to be used to pay liabilities of the current period.  

Miscellaneous revenues are recorded as revenue when received in cash because they are generally not 

measureable until actually received.  Interest income is recorded as earned, since it is both 

measureable and available. 

 

D. Fund Accounting 

 

The Corporation reports the general fund as the only governmental fund and it is therefore reported as 

the major fund.  The general fund is the Corporation’s primary operating fund that is used to account 

for all financial resources.  Major revenue sources include sales and use tax.  Expenditures include all 

costs associated with the daily operations of the Corporation. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

E. Other Accounting Policies 

 

1. Cash Held by City of Windcrest 

 

Cash held by the City of Windcrest represents demand deposits and savings accounts, which are 

controlled jointly by the City and the Corporation. 

 

2. Capital Assets 

 

Capital assets, which include construction in progress and public improvements, are reported in 

the governmental activities column in the government-wide financial statements.  All costs 

associated with public improvement projects are capitalized.  Such assets are recorded at historical 

cost or estimated historical cost if purchased or constructed. 

 

Capital assets, which include construction in progress, buildings and improvements, vehicles 

furniture and equipment, and improvements other than buildings, are reported in the governmental 

activities column in the government-wide financial statements.  Capital assets are defined as 

assets with an initial, individual cost of $2,500 or more or an estimated useful life in excess of 

three (3) years.  Such assets are recorded at historical cost if purchased or constructed.  Donated 

capital assets are recorded at estimated fair market value at the date of donation. 

 

The costs of normal maintenance and repairs that do not add value to the asset or materially 

extend asset lives are not capitalized.  When assets are retired or otherwise disposed of, the related 

costs or other recorded amounts are removed. 

 

Capital assets are depreciated using the straight-line method over the following estimated useful 

lives: 

 

Assets Years 

Building Improvements 5 – 50 

Improvements Other than Buildings 20 – 50 

Vehicles 3 – 10 

Furniture and Fixtures 3 – 10 

 

3. Long-Term Obligations 

 

In the government-wide financial statements, long-term debt is reported as non-current liabilities 

in the statement of position. 

 

In the governmental fund financial statements, the face amount of debt issued, if any, is reported 

as other financing sources. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

4. Fund Balance  

 

In accordance with GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund 

Type Definitions,” the Corporation uses the following criteria when classifying fund balance 

amounts: 

 

Nonspendable – amounts not in spendable form or that are legally or contractually required to be 

maintained intact.  The Corporation does not have any amounts in this category at September 30, 

2013. 

 

Restricted – amounts that can be spent only for the specific purposes stipulated by external 

resource providers either constitutionally or through enabling legislation.  At September 30, 2013, 

all of the Corporation’s fund balance is classified as restricted, in the amount of $385,965. 

 

Committed – amounts that require Board action to be used for a specific purpose.  Formal action 

to commit funds must occur prior to fiscal year end and can only be modified or removed by the 

same formal action.  The Corporation does not have any amounts in this category at September 

30, 2013. 

 

Assigned – amounts that do not require Board approval but are intended to be used for a specific 

purpose, as determined by an official or body to which the Board has delegated authority.  These 

amounts do not meet the criteria to be classified as restricted or committed.  The Corporation does 

not have any amounts in this category at September 30, 2013. 

 

Unassigned – residual amount in the general fund that is available to finance operating 

expenditures.  The Corporation does not have any amounts in this category at September 30, 

2013. 

 

5. Spending Order 

 

Fund balance amounts that are restricted, committed, or assigned are considered to have been 

spent when an expenditure is incurred for the respective purpose.  If an expenditure is incurred 

that meets the criteria for more than one fund balance category, the Corporation relieves fund 

balance in the following order:  restricted, committed, assigned, and then unassigned. 

 

6. Sales and Use Tax 

 

The City’s sales and use tax is currently levied at 2.00% of which .25% is allocated to the 

Corporation.  The sales and use tax is used for the promotion and development of new and 

expanded business enterprises.  During the year, the Corporation recognized $443,534 in sales and 

use taxes. 
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 

7. Use of Estimates 

 

The preparation of financial statements in conformity with GAAP requires management to make 

estimates and assumptions that affect certain report amounts and disclosures.  Accordingly, actual 

results could differ from those estimates. 

 

 

II. BUDGETARY INFORMATION 

 

The Board of Directors adopts an annual operating budget for the Corporation, which is approved by the 

City Council.  Formal budgetary accounting is employed as a management control.  The original adopted 

and final amended budget for revenues and expenditures and a comparison of the actual revenues and 

expenditures in the accompanying financial statements to the final amended budgeted amount is 

presented.  The budget can be amended by the Board of Directors, subject to City Council approval.  At 

September 30, 2013, although the total budgeted expenditures were not exceeded, four (4) individual line 

items exceeded their budget. 

 

A. Cash Held by City of Windcrest 

 

At September 30, 2013, cash held by the City is comprised of $665,621 in demand accounts. 

 

These deposits at September 30, 2013 and during the year then ended were entirely covered by FDIC 

insurance or by pledged collateral held in the name of the City. 

 

Custodial Credit Risk – Deposits.  The risk that in the event of a bank failure, the Corporation may not 

be able to recover deposits.  At September 30, 2013, the deposits of $665,621 were held in the City’s 

name and collateralized with pledged securities held in the name of the City.   The Federal Reserve 

Bank is the safekeeping agent. 

 

B. Accounts Receivable 

 

At September 30, 2013, $96,668 is due from the Texas Comptroller of Public Accounts for collected 

but unremitted sales and use taxes.  This amount is expected to be collected within one (1) year. 
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III. DETAILED NOTES 

 

C. Capital Assets 

 

Capital asset activity for the governmental activities for the year ended September 30, 2013, was as 

follows: 

 

 

Balance 

10/01/12 

 

 

Additions 

 

 

Retirements 

Balance 

09/30/13 

Capital Assets Not Being Depreciated: 
    

Construction in Progress $      1,934,448 $      1,368,668  $       - $    3,303,116 

Total Capital Assets, Not Being 

Depreciated 1,934,451 1,368,665 - 3,303,116 

     

Capital Assets Being Depreciated:     

Buildings and Improvements 57,430 3,350 - 60,780 

Furnitute and Equipment 19,364 - - 19,364 

Total Capital Assets, Being Depreciated 76,794 3,350 - 80,144 

     

Less Accumulated Depreciation for:     

Buildings and Improvements (40,090) (9,964) - (50,054) 

Furnitute and Equipment (16,368) (2172) - (18,540) 

 (56,458) (12,136) - (68,594) 

     

Total Capital Assets Being Depreciated, Net  20,336 (8,786) - 11,550 

     

Governmental Activities Capital Assets, Net $      1,954,784 $      1,359,882  $        - $    3,314,666 

 

Depreciation expense of the governmental activities for the current year totaled $12,136. 
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III. DETAILED NOTES (Continued) 

 

D. Loan Payable 

 

During 2011, the Corporation obtained a Texas Leverage Fund (TLF) loan from the Office of the 

Governor Economic Development and Tourism Division in the amount of $1,600,000 for the purpose 

of building a road for handling the increased employment traffic to the Rackspace location in the City. 

The interest rate is variable based on the federal fund’s rate plus 3%; the federal fund’s rate ranged 

from 0.00%-0.25%.  The loan has a first lien on economic development sales and use tax receipts. 

 

A summary of changes in the loan payable for the year ended September 30, 2013 follows: 

 
 

 

Description 

 

Final 

Maturity 

Interest 

Rate 

Payable 

Amount 

Original 

Issue 

Amount 

Outstanding 

10/01/12 

 

 

Issued 

 

 

Retired 

Amount 

Outstanding 

09/30/13 

Amounts 

Due within 

One Year 

TLF Loan 

Payable 11/1/2021 

Federal 

Fund’s 

Rate plus 

3% $1,600,000 $   1,292,988  $        - $ 341,089 $  951,899 $       96,657 

 

 

Annual debt service requirements to maturity for the loan payable follows: 

 

Year Ending 

September 30, 

 

Principal 

 

Interest 

Total 

Requirements 

2014 $             96,657 $             27,057 $             123,714 

2015 108,776 26,184 134,960 

2016 112,364 22,596 134,960 

2017 116,070 18,890 134,960 

2018 119,900 15,060 134,960 

2019-2022 398,132 20,970 419,102 

Total $           951,899 $           130,757 $          1,082,656 

 

Interest expense of the governmental activities for the current year totaled $40,487. 

 

E. Retirement Plan 

 

The Corporation provides pension benefits for all of its fulltime employees through the City’s non-

traditional, joint contributory, hybrid defined benefit plan in the Texas Municipal Retirement System 

(TMRS), an agent multiple-employer public employee retirement system.  The plan provisions that have 

been adopted by the City are within the options available in the governing statutes of TMRS. 
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III. DETAILED NOTES (Continued) 

 

TMRS issues a publicly available comprehensive annual financial report that includes financial 

statements and required supplemental information for TMRS; the report also provides detailed 

explanations of the contributions, benefits, and actuarial methods and assumptions used by TMRS.  The 

report may be obtained by writing to TMRS, P.O. Box 149153, Austin, Texas 78714-9153 or by calling 

800-924-8677; in addition, the report is available on TMRS’ website at www.tmrs.com. 

 

The disclosures for plan provisions and contributions to the plan; the required actuarial valuation 

information; and, required schedule of funding progress are included in the City’s Annual Financial 

Report.  The Annual Financial Report can be obtained from the City’s Finance Department, 8601 

Midcrown, Windcrest, Texas 78239 or from the City’s website at www.ci.windcrest.tx.us. 

 

F. Other Post-Employment Benefits 

 

The Corporation also participates in the City’s cost sharing multiple-employer defined benefit group-

term life insurance plan operated by TMRS known as the Supplemental Death Benefits Fund (SDBF).  

The City elected, by ordinance, to provide group-term life insurance coverage to both current and retired 

employees.  The City may terminate coverage under and discontinue participation in the SDBF by 

adopting an ordinance before November 1 of any year to be effective the following January 1. 

 

The disclosures for plan provisions and contributions to the plan are included in the City’s Annual 

Financial Report.  The Annual Financial Report can be obtained from the City’s Finance Department, 

8601 Midcrown, Windcrest, Texas 78239 or from the City’s website at www.ci.windcrest.tx.us. 

 

G. Contingencies and Commitments 

 

Litigation 

 

In previous years the City and the Corporation filed a lawsuit against a former City Manager alleging 

various causes of action in the nature of fraud and theft of public funds for which he had been indicted.  

The former City Manager has filed a counterclaim against the City alleging compensation and benefits.  

The City and Corporation are not considered to be subject to any further liability and have no reasonable 

expectation of any future recoveries related to the incident. 

 

The City is involved in various legal proceedings and claims arising in the normal course of business.  

Management does not expect the ultimate resolution of these actions to have a material adverse effect on 

its financial position. 
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III. DETAILED NOTES (Continued) 

 

Commitments 

 

The revitalization and redevelopment of the Walzem Road area includes the redevelopment of 

Windsor Park Mall (the Mall) for the purpose of providing corporate headquarters to Rackspace U.S., 

Inc., an internet storage company that plans to relocate a total of 4,500 full-time jobs to the City. 

 

The terms of the agreement call for a long-term direct financing lease to purchase and transfer the 

Mall to Rackspace U.S., Inc.  The Corporation served as a conduit to the transaction and holds title to 

the Mall in trust for the parties to the transaction, consisting of City of Windcrest, Windcrest 

Economic Development Company, LLC, (the Developer) and Rackspace U.S., Inc. (the Lessee). 

 

Pursuant to the lease agreement, Rackspace U.S., Inc., advanced $5,000,000 to the Corporation for the 

purpose of providing funding to the Developer for infrastructure improvements.  The Corporation 

holds the funds pending development of the planned infrastructure, at which time the funds will be 

reimbursed for such infrastructure.  The Corporation and the City liability for infrastructure is limited 

to the amount of the original escrowed funds, including interest earned less other agreed upon costs.   

 

The Corporation also serves as a conduit to facilitate the purchase of various tracts of land in the 

surrounding region commonly referred to as the “180 Acres”, for the purpose of development of 

multi-family housing, retail, office, restaurant, entertainment facilities, and single-family 

neighborhoods.  The Corporation holds the various tracts of land in trust for the Developer 

(beneficiary), Buddin Properties, LLC (Buddin).  The tracts of land are secured by deeds of trust 

subject to various liens.  The liens do not represent debt of the Corporation or the City, and 

accordingly, have not been reported in the accompanying financial statements. 
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2013

Actual Variance With

Budgeted Amounts Amounts Final Budget

Original Final (GAAP Basis) Positive or (Negative)

REVENUES

Sales and Use Taxes 382,571$             382,571$             443,534$             60,963$                   

Interest 250                      250                      117                      (133)                         

Miscellaneous -                      -                       7,047                   7,047                       

Total Revenues 382,821 382,821 450,698 67,877

EXPENDITURES

Current

Salaries and Benefits 83,899                 85,837                 61,363                 24,474                     

Contracted Services 125,000               125,000               100,750               24,250                     

Economic Development Projects -                      -                       24,055                 (24,055)                    

Other 42,154                 40,216                 69,018                 (28,802)                    

Capital Outlay 1,813,541            1,813,541            1,371,187            442,354                   

Debt Service

Principal -                      -                       341,089               (341,089)                  

Interest -                      -                       43,872                 (43,872)                    

Total Expenditures 2,064,594 2,064,594 2,011,334 53,260

Excess (Deficiency) of Revenues

Over (Under) Expenditures (1,681,773) (1,681,773) (1,560,636) 121,137

OTHER FINANCING SOURCES

Transfer from City of Windcrest -                      -                       75,000 75,000

Net Change in Fund Balance (1,681,773) (1,681,773) (1,485,636) 196,137

Fund Balance - Beginning 1,871,601 1,871,601 1,871,601 -                           

Fund Balance - Ending 189,828$             189,828$             385,965$             196,137$                 
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Board of Directors 

City of Windcrest Economic Development Corporation 

Windcrest, Texas 

 

We have audited the financial statements of the City of Windcrest Economic Development Corporation 

(the Corporation), a component unit of the City of Windcrest, Texas (the City) as of and for the year 

ended September 30, 2013, and have issued our report thereon dated April 16, 2014.  Professional 

standards require that we provide you with information about our responsibilities under generally 

accepted auditing standards as well as certain information related to the planned scope and timing of our 

audit.   Professional standards also require that we communicate to you the following information related 

to our audit. 

 

 the conduct of our audit (Parts I – VIII),  

 

 internal control and other matters (Part IX), 

 

This letter does not affect our report dated April 16, 2014, on the financial statements of the Corporation.  

Our comments and recommendations, all of which have been discussed with the appropriate members of 

management, are intended to improve the internal control structure and ensure compliance with state 

requirements. 

 

This report is intended solely for the use of the Audit Committee, Board of Directors and management of 

the Corporation and is not intended to be and should not be used by anyone other than these specified 

parties.  

 

We would like to take this opportunity to acknowledge the courtesy and assistance extended by the 

personnel of the City during the course of our audit. 

 

 

 

 

 

April 16, 2014 
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I. The Auditors' Responsibility under U.S. Generally Accepted Auditing Standards 

 

As stated in our engagement letter dated October 16, 2013, our responsibility, as described by professional 

standards, is to express an opinion about whether the financial statements prepared by management with 

your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted 

accounting principles. Our audit of the financial statements does not relieve you or management of your 

responsibilities. 

 

Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute, assurance that 

the financial statements are free of material misstatement.  As part of our audit we considered the internal 

control of the Corporation.  Such considerations were solely for the purpose of determining our audit 

procedures and not to provide any assurance concerning such internal control.  We are responsible for 

communicating significant matters related to the audit that are, in our professional judgment, relevant to 

your responsibilities in overseeing the financial reporting process.  However, we are not required to design 

procedures specifically to identify such matters. 

 

 

II. Qualitative Aspects of Accounting Practices 
 

 Accounting Policies 

Management is responsible for the selection and use of appropriate accounting policies.  The significant 

accounting policies used by the Corporation are described in Note I to the financial statements.  We noted 

no transactions entered into by the Corporation during the year that were both significant and unusual, and 

of which, under professional standards, we are required to inform you, or transactions for which there is a 

lack of authoritative guidance or consensus.  All significant transactions have been recognized in the 

financial statements in the proper period. 

 

 Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and are 

based on management’s knowledge and experience about past and current events and assumptions about 

future events.  Certain accounting estimates are particularly sensitive because of their significance to the 

financial statements and because of the possibility that future events affecting them may differ 

significantly from those expected.  The most sensitive estimate affecting the Corporation’s financial 

statements is depreciation, which is based on estimated useful lives of the respective capital asset class. 

 

We evaluated the key factors and assumptions used to develop the above estimate in determining that it is 

reasonable in relation to the financial statements taken as a whole. 

 

Financial Statement Disclosures 

Certain financial statement disclosures are particularly sensitive because of their significance to the 

financial statement users. The financial statement disclosures are neutral, consistent, and clear. 

 

 

III. Difficulties Encountered in Performing the Audit 

 

We encountered no difficulties in dealing with management in performing and completing our audit.  
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IV. Corrected and Uncorrected Misstatements 

 

Professional standards require us to accumulate all known and likely misstatements identified during the 

audit, other than those that are clearly trivial, and communicate them to the appropriate level of 

management. Management has corrected all such misstatements.  These audit adjustments had the net 

effect of decreasing expenditures and liabilities by $86,836.  The purpose of these adjustments was to 

reverse expenditures and accounts payable related to the prior year. 

 

 

V. Disagreements with Management 

 

For purposes of this letter, professional standards define a disagreement with management as a financial 

accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 

significant to the financial statements or the auditor’s report.  We are pleased to report that no such 

disagreements arose during the course of our audit. 

 

 

VI. Management Representations 

 

We have requested certain representations from management that are included in the management 

representation letter dated April 16, 2014. 

 

 

VII. Management Consultations with Other Independent Accountants 

 

In some cases, management may decide to consult with other accountants about auditing and accounting 

matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 

application of an accounting principle to the Corporation’s financial statements or a determination of the 

type of auditor’s opinion that may be expressed on those statements, our professional standards require the 

consulting accountant to check with us or determine that the consultant has all the relevant facts.  To our 

knowledge, there were no such consultations with other accountants. 

 

 

VIII. Other Issues 

 

 Other Information in Documents Containing Audited Financial Statements 

With respect to the supplementary information accompanying the financial statements, we made certain 

inquiries of management regarding the measurement and presentation to determine that the information 

complies with accounting principles generally accepted in the United States of America.  However, we did 

not audit the information and express no opinion on it. 

 

 Matters Discussed with Management Prior to Appointment 

We generally discuss a variety of matters, including the application of accounting principles and auditing 

standards, with management prior to appointment as the Corporation’s auditors.  However, these 

discussions occurred in the normal course of our professional relationship and our responses were not a 

condition to our appointment. 
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IX. Internal Control and Other Matters 
 

PRIOR YEAR COMMENTS 

 

All comments from the prior year were satisfactorily resolved except for the following: 

 

Capital Assets 

 

Our review of internal controls over capital assets indicated the following: 

 

- The capital asset policy does not identify the different types of capital asset classes (i.e. land, 

buildings, etc.) which are considered capital assets or their useful lives. 

- A physical count of capital assets was not performed in the current year and staff is unaware 

of the date the latest one occurred.  As a result, the capital asset subsidiary list may not 

include all capital assets and may include items that are no longer present. 

- Useful lives for furniture and equipment, including vehicles, may not be reasonable since a 

significant portion of these assets are fully depreciated and yet are still in use. 

 

We recommend the Corporation: 

 

- Include the various capital asset classes and their descriptions and useful lives in the City’s 

asset policy. 

- Perform a complete physical inventory count of capital assets at least every two years and 

reconcile the subsidiary list to the control accounts. 

- Review the useful lives of asset classes to ensure the useful lives are reasonable. 

 

Management’s Response 

 

A capital asset policy was drafted and presented before City Council.  The City Council tabled it until 

a future date. 

 

Staff has completed a review of the capital assets and identified the items to be updated, or removed 

once an auction occurs. 

 

Review of the useful lives in the INCODE software program will be reviewed against the capital asset 

policy once it is approved by City Council. 

 

 

Depository Accounts/Investments 

 

Section 4.4(b) of the Corporation’s charter and bylaws state: “Subject to the requirements of contracts, 

loan agreements, indentures or other agreements securing obligations, all other money of the 

Corporation, if any, shall be deposited, secured, and/or invested in the manner consistent with, but 

separated from, the deposits, securities, financial accounts, depositories and/or investments of the 

public funds of the City.”  Currently, all Corporation’s funds are held by and are in the name of the 

City of Windcrest, but are identified as belonging to the Corporation. 

 

We recommend the Corporation establish depository/investments accounts in its own name, subject to 

City Council approval, to comply with its charter and by-laws. 
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Management’s Response 

 

The EDC Board of Directors has established a committee to review, investigate and recommend 

changes to its investment policies and procedures.  These will be presented to the EDC Board and 

City Council. 
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