
 

 

 
 

AGENDA  

CITY OF WINDCREST, TEXAS 

 

REGULAR CITY COUNCIL MEETING 
 

 June 5, 2017 

 

6:00 P.M. 

RCCM 

 

NOTICE IS HEREBY GIVEN THAT A REGULAR WINDCREST CITY 

COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL, 

8601 MIDCROWN, WINDCREST, TEXAS ON THE 5
th

 DAY OF JUNE 

2017 STARTING AT 6:00 P.M. DURING THE MEETING THE 

FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE COUNCIL 

MAY TAKE ACTION ON ANY OF THE LISTED SUBJECTS.   

 
THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING 

THE EVENING OF JUNE 5, 2017 AND TO RECONVENE THE MEETING ON THE 

FOLLOWING DAY, JUNE 6, 2017 AT 9:00 A.M. AT THE WINDCREST CITY HALL, 

8601 MIDCROWN, WINDCREST, TEXAS. 

 
IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS 

AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY 

CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS 

ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.  THE MEMBERS OF 

THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY 

PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO 

ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND 

COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. 

 

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT 

EMERGENCY ON-CALL PERSONNEL.  CITIZENS ARE ASKED TO REFRAIN 

FROM TALKING DURING COUNCIL PROCEEDINGS. 

 
Ordinance No. 2016-618B(O) establishes certain protocols for City Council meetings. 

At all City Council, City Commission or City Board meetings, the agenda shall include a “citizens to be 

heard” item.  It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior 

to the meeting.  During "Citizens to be Heard", citizens may address the City Council on topics not on the 

agenda for no more than three (3) minutes.  In addition to the foregoing, citizens shall also have the 

opportunity to address the City Council during consideration of posted agenda items for no more than six (6) 
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minutes.  Each citizen shall therefore have the opportunity to address the City Council for a total of nine (9) 

minutes. This does not include any responses from the body.  The six (6) minutes time limit authorized herein 

may not be transferred to another speaker in whole or in part.  The presiding Officer or his/her designee will 

assign a Time Keeper to each meeting.  The Time Keeper will maintain strict compliance of the six (6) 

minute rule, stopping speakers who exceed the allotted time.  As authorized by Section 551.042 of the Texas 

Government Code, a city official may make a statement of specific factual information in response to an 

inquiry made by a member of the public or a recitation of existing city policy.  Any deliberation of or 

decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a 

subsequent meeting.  Any question posed by a Citizen, Council Member, Board Member or Commission 

Member for which an answer is not available at a meeting shall be answered by a member of the staff or 

Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.  

If the information is sensitive, staff will seek advice from the City Attorney. 

 

Meeting Chair: please remind each participant in your meeting that they must speak into a 

microphone; the recording is the Official Minutes of your meeting and all who speak must be 

recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt 

speakers during meeting if you recognize that they are not speaking into microphone and have 

them do so. 

 

I. Call to Order, Pledge of Allegiance, Invocation and Announcement 

 

II. Citizens to be Heard  

 

1. Citizens may address the City Council on topics not on the agenda for 

no more than three (3) minutes.  

 

2. In addition to the foregoing, citizens shall also have the opportunity to 

address the City Council during consideration of posted agenda items 

for no more than six (6) minutes. 

 

3. A City Official may make a statement of specific factual information 

in response to an inquiry made by a member of the public, or a 

recitation of existing policy in response to an inquiry made by a 

member of the public. 

 

III. Presentation 

 

City Council will introduce Jonathan Weidemann the newly hired 

Windcrest Fire Chief. 

 

IV. Ordinances *”In conjunction with the first reading of an ordinance, a motion should be made 

to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent 

City Council meeting for final adoption at its second reading”.* 

 

City Council will review, discuss and may take action on Ordinance 

No. 2017-754(O), an ordinance amending the budget of the City of 

Windcrest for the fiscal year 2016-2017 to increase expense line items. 

Rafael Castillo, Jr, City Manager and Don Hakala, MFO requested (Att. 1) 
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V. Resolutions 

 

1. City council will review, discuss and may take action on Resolution 

No. 2017-625(R), a resolution approving the engagement of Treco 

Enterprises, Inc. to construct and install ballistic panels and bullet 

proof doors at the Windcrest City Hall and authorizing the City 

Manager to execute documents for such project. Rafael Castillo, Jr., City 

Manager, Kelly Rodriguez, City Secretary / Asst. Court Administrator and Don Hakala, MFO 

requested. (Att. 2) 

 

2. City Council will review, discuss and may take action on Resolution 

No. 2017-626(R), a resolution expressing the appreciation of the City 

Council of the City of Windcrest for the many years of honorable 

service provided to the City by John Hrncir as Municipal Court 

Prosecutor and appointing Darrell Dullnig as the new City of 

Windcrest Municipal Court Prosecutor. Rafael Castillo, Jr., City Manager and 

Kelly Rodriguez, City Secretary / Asst. Court Administrator requested. (Att. 3) 

 

VI. Discuss & Act 

 

1. City Council will discuss the International Council of Shopping 

Centers (ICSC) Annual Event. Mayor Alan E. Baxter requested 

 

2. City Council will review, discuss and may take action on the budget 

workshop dates. Mayor Alan E. Baxter requested. 

 

VII. General Announcements & Future Agenda Items Requested 

 

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall 

include an item entry granting a member the opportunity to propose an item for 

consideration of future agendas for Regular or Special Meetings.  Any member may 

request the inclusion of such items at any meeting.  

 

VIII. Adjournment 

 

The City Council reserves the right to retire into executive session whenever 

it is considered necessary and legally justified under the Texas Government 

Code, Subchapter D, Sections 551.071 et. seq. including, but not limited to, 

consultation with attorney, real property, prospective gifts, personnel 

matters, exclusion of witness, security devices, and economic development 

matters. 

 

I, the undersigned authority, do hereby certify that the above Notice of 

Meeting of the City Council of the City of Windcrest is a true and correct 

copy of said Notice and was posted on the bulletin board at City Hall of said 

City in a convenient place to the public and said Notice was posted more than 

seventy-two hours prior to the meeting on June 5, 2017. 
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By:  , City Secretary 
 

In compliance with the Americans With Disabilities Act, the City of Windcrest Council 

Chambers are wheelchair accessible, and accessible parking spaces are available.  The City 

of Windcrest will provide for reasonable accommodations for persons attending City 

Council meetings.  To better serve you, requests should be received 48 hours prior to the 

meetings.  Please contact Kelly Rodriguez, City Secretary, at 210-655-0022 ext. 2150 or Fax 

210-655-8776.  

 
I certify that the attached notice and agenda of items to be considered by the City Council was 

removed by me from the City Hall bulletin board on the ____ June, 2017. 

 

________________________________  Title: ___________________________ 



City of Windcrest
General Fund Summary by Department

Fiscal Year 2015-2016, 2016-2017

15/16 Actual Year 

End
16/17 Proposed  16/17 Projected Year 

end 

General Fund

Fund Balance (as per Audit) 2,067,403.46           2,299,297.46             2,451,808.00               
Ref. Audit FY15-16 p. 

5

Revenues 6,507,082.00           6,482,489.00             6,358,791.00                   

Admin 249,441.00               276,866.00                 264,195.00                      

Police 1,922,867.00           2,113,997.00             2,018,428.95                   

Fire 210,901.00               421,563.00                 357,861.00                      

Special Services 194,230.00               221,458.00                 211,397.00                      

Parks 517,266.00               587,543.00                 588,943.00                      

Fleet Mechanic 160,402.00               177,000.00                 178,108.00                      

Court 271,173.00               316,196.00                 305,756.00                      

Facility Division 155,519.00               152,500.00                 166,500.00                      

Civic Center 140,693.00               140,296.00                 139,176.00                      

Contract Services 504,476.00               423,046.00                 435,223.00                      

Tech Support 291,611.00               286,000.00                 276,000.00                      

Public Works 575,477.00               693,485.00                 685,596.00                      

Animal Control 144,119.00               160,814.00                 164,714.84                      

Code Enforcement 56,146.00                 64,464.00                   63,566.00                        

Finance 254,392.00               310,066.00                 307,224.00                      

City Manager 169,101.00               181,165.00                 180,265.00                      

Pool 104,974.00               99,831.00                   102,031.00                      

Post Office 58,621.00                 66,011.00                   64,513.00                        

Human Resources 64,381.00                 142,748.00                 193,599.00                      

CIP (transfer to streets) -                                400,000.00                 400,000.00                      

Ending Fund Balance 2,528,695.46           1,546,737.46             1,707,502.21               

Total Expenditures 6,045,790.00           7,235,049.00             7,103,096.79               

Fire Capital 11,795.00                 72,500.00                   72,500.00                     
Parks Capital 402,358.00               415,043.00                 415,043.00                   
Civic Center Capital -                             18,700.00                   18,700.00                     
Public Works Capital 3,355.00                   21,000.00                   21,000.00                     
CIP (transfer to streets) -                             400,000.00                 400,000.00                   

417,508.00               927,243.00                 927,243.00                   
Total Expenditures less Capital 5,628,282.00           6,307,806.00             6,175,853.79               
Revenue over/(under) expenditures less Capital $878,800.00 $174,683.00 $182,937.21

Projected Fund Balance year end FY 16-17
Restricted Fund Balance (25 %-APPROVED ON 9/20/16)* 1,543,963.45               
Unrestricted Fund Balance (FY 16-17 Ending Fund Balance - 25% Restricted Fund Balance) 163,538.76                   
Total Fund Balance year end FY 16-17 1,707,502.21               

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1781

* City Charter . Article VI- Finance. Section 6.12 Reserve Fund

http://windcresttx.granicus.com/MediaPlayer.php?view_id=8&clip_id=1781






2017-754(O) 

 
 

ORDINANCE NO. 2017-754(O) 

 

AN ORDINANCE AMENDING THE BUDGET OF THE CITY 

OF WINDCREST FOR THE FISCAL YEAR 2016-2017 TO 

INCREASE EXPENSE LINE ITEMS 

 

WHEREAS, the City Council of the City of Windcrest has determined that it 

would be in the public interest to amend its budget to increase expense line items 

  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST, TEXAS that the fiscal year 2016-2017 budget of the City of 

Windcrest is amended to increase expense line items: 

 

- 01-501-590- Admin. Postage - $500.00 

- 01-502-590-Police postage – $500.00  

- 01-503-590 – Fire Dept. postage – $100.00 

- 01-508-590 – Court postage – $1500.00 

- 01-520-590 – Finance Postage – $1000.00 

- 01-525-012 – City Manager Stipend – $1299.40 

- 01-528-180 – 2% Cola - $55,099.30 

- 01-514-325 – Sales Tax Services - $6,000.00 

 

  

 PASSED AND APPROVED, this, the _____ day of June, 2017. 

      

            

            

       _________________________________ 

       ALAN E. BAXTER, MAYOR 

ATTEST: 

 

 

____________________________________ 

KELLY RODRIGUEZ, CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

MICHAEL S. BRENAN, CITY ATTORNEY 



 

  
 

CCiittyy  CCoouunncciill  AAggeennddaa  IItteemm  RReeppoorrtt  
JJuunnee  0055,,  22001177  

 

CCoonnttaacctt  ––  DDoonn  HHaakkaallaa,,  NNaattaalliiaa  WWiittmmeerr  
dhakala@windcrest-tx.gov, nwitmer@windcrest-tx.gov  

 

Resolution #: 2017-625(R) 
 

 

SUBJECT: Deliberation and possible action on a resolution to approve the 

engagement of Treco Enterprises Inc. for the material, labor and 

installation of ballistic equipment for the court security. 

 
1. BACKGROUND/HISTORY 

On April 27, 2017 the City of Windcrest released a Request for Proposal for the 
performance of Court Security (Ballistic Repairs), and advertised notices for such 
bids on 4/29/2017 and 5/3/2017 in the San Antonio Express News; and 
 on 5/15/2017 there were no bids received from prospective contractors.  

 

2. FINDINGS/CURRENT ACTIVITY 
Public safety is the reason for this project. Bullet proof glass is to protect the 
safety of residents (as well as staff). 
 
Quote 1: Treco Enterprises Inc. - $62,986.80 
Quote 2: North American Bullet proof (parts)-$28,963.00 
          TMG Contracting (labor and installation)- $39,980.04 
          Total: $68,943.04 
Quote 3: Main Glass & Mirror, Co. - $69,100.00 
 

3. FINANCIAL IMPACT -  
Funding provided in FY 16-17 Budget, Court Technology Fund, line item 14-
500-800  
 

 

4. ACTION OPTIONS/RECOMMENDATION 
Staff recommends awarding the performance of Court Security (Ballistic 
Repairs), to Treco Enterprises Inc. to insure public safety of residents and the 
city staff. 

mailto:dhakala@windcrest-tx.gov
mailto:nwitmer@windcrest-tx.gov
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 RESOLUTION NO. 2017-625 (R) 

 

A RESOLUTION APPROVING THE ENGAGEMENT OF TRECO 

ENTERPRISES, INC. TO CONSTRUCT AND INSTALL BALLISTIC 

PANELS AND BULLET PROOF DOORS AT THE WINDCREST CITY 

HALL AND AUTHORIZING THE CITY MANAGER TO EXECUTE 

DOCUMENTS  FOR SUCH PROJECT  

 

 WHEREAS, the City has received a proposal from Treco Enterprises, Inc. (TRECO) to 

construct and install ballistic panels for the for the Windcrest City Hall front counter and bullet proof 

doors at Windcrest City Hall  at a cost of approximately $62,986.80; and 

 

 WHEREAS,  the City Council has determined that  it will enhance the public safety  and 

welfare to install such ballistic panels and bullet proof doors at the Windcrest City Hall, so that 

competitive bidding for such project is not required by law. 

 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Windcrest, 

Texas, that the City of Windcrest hereby accepts the proposal of TRECO for the construction and 

installation of ballistic panels and bullet proof doors at the Windcrest City Hall for the  approximate 

amount of $62,986.80, and authorizes the City Manager to  arrange for the construction and  

installation of such improvements at a cost not to exceed $65,000.00 and to execute documents with 

TRECO for the project. 

 

PASSED AND APPROVED  this the 5
th

 day of June, 2017. 

 

 

       ___________________________________ 

      MAYOR 

ATTEST: 

 

___________________________________ 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

___________________________________ 

CITY ATTORNEY 
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 RESOLUTION NO. 2017-626(R) 

 

A RESOLUTION EXPRESSING THE APPRECIATION OF THE CITY 

COUNCIL OF THE CITY OF WINDCREST FOR THE MANY YEARS OF 

HONRABLE SERVICE PROVIDED TO THE CITY BY JOHN HRNCIR AS 

MUNICIPAL COURT PROSECUTOR AND APPOINTING DARRELL 

DULLNIG AS THE NEW CITY OF WINDCREST MUNICIPAL COURT 

PROSECUTOR 

 

 WHEREAS, John Hrncir served as Municipal Court Prosecutor of the City of Windcrest  

with honor and distinction for many years prior to his recent untimely death; and  

 

 WHEREAS, the City Council desires to appoint DARRELL DULLNIG as the new City of 

Windcrest Municipal Court Prosecutor. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

WINDCREST, TEXAS that DARRELL DULLNIG is hereby appointed as the Windcrest Municipal 

Court Prosecutor effective immediately to serve at the will of the City Council. 

  

 DULY PASSED AND APPROVED, on the 5th day of June, 2017 at a regular meeting of the 

City Council of the City of Windcrest, Texas, which meeting was held in compliance with the Open 

Meetings Act, Tex. Gov’t. Code, §551.001, et. seq. at which meeting a quorum was present and voting. 

 

      CITY OF WINDCREST, TEXAS 

 

      ____________________________________ 

      Alan Baxter, Mayor  

ATTEST: 

 

_________________________________ 

Kelly Rodriguez, City Secretary 

 

APPROVED: 

 

_________________________________ 

Michael S. Brenan, City Attorney 

 


	000 060517.pdf
	001 ORD 2017-754(O) BUDGET AMENDMENT.pdf
	001 GF summary FY 16-17.pdf
	001b 2017_04_21_11_14_04.pdf
	001c 2017-754(O) BUDGET AMENDMENT.pdf

	002 RESO 2017-625(R) Bullet Proof Glass Court.pdf
	003 2017-626(R) Darrell Dullnig as Municipal Court Prosecutor.pdf

