
AGENDA
CITY OF WINDCREST, TEXAS

June 4, 2012
7:00 P.M.

SPECIAL CITY COUNCIL MEETING

NOTICE IS HEREBY GIVEN THAT A BUDGET WORKSHOP AND
SPECIAL WINDCREST CITY COUNCIL MEETING WILL BE HELD AT
WINDCREST CITY HALL, 8601 MIDCROWN, WINDCREST, TEXAS
ON THE 4th DAY OF JUNE, 2012 STARTING AT 7:00 P.M. DURING THE
MEETING THE FOLLOWING SUBJECTS WILL BE CONSIDERED
AND THE COUNCIL MAY TAKE ACTION ON ANY OF THE LISTED
SUBJECTS.

THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING
THE EVENING OF JUNE 4, 2012 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, JUNE 5, 2012 AT 9:00 A.M. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AN]) COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

Ordinance Vo. 618 (09/20/10), Repealing Ordinance No. 593
At all Cit’ Council. City Commission or City Board meetings. the agenda shall include a “citizens to be
heard item. it is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior
to the meeting. During “citizens to he heard’ comments, each individual may speak on an agenda item or
any other matter affecting the city. In addition to the “citizens to be heard” portion of meetings. a person may
make comments on agenda items prior to the vote on the agenda item. A member of the public will have a
total of six (6) minutes to be heard during a City Council, City Commission or City Board Meeting. This
does not include any responses from the body. The six (6) minutes time limit authorized herein may not he
transferred to another speaker in whole or in part. The presiding Officer or his/her designee will assign a
Time Keeper to each meeting. The Time Keeper will maintain strict compliance of the six (6) minute rule.
stopping speakers who exceed the allotted time. As authoriLed by Section 55 .042 of the Texas Government
Cide. the Presiding Officer may direct a City Official to make: a statement of specific factual information in
response to an inquiry made by a member of the public or of the City Council. or; a recitation of existing
policy in response to an inquiry made by a member of the public or the City Council Any deliberation of or
decision about the subject of the inquiry shall he limited to a proposal to place the subject on the agenda for a
subsequent meeting. Any question posed by a Citizen, Council Member. Board Member or Commission
Member for which an answer is not available at a meeting shall he answered by a member of the staff or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.
If the information is sensitive, staff will seek adsice frotn the City Attorney.

REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.
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Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.

I. Call to Order Pled2e of Allegiance & Invocation

II. Citizens to be Heard on Subsequent and Non-Subsequent A2enda Items

1. A member of the public will have three (3) minutes to discuss non-
subsequent agenda items.

2. A member of the public will have six (6) minutes to discuss
subsequent agenda items.

3. City Council may discuss and respond to current and past agendas on
subsequent and non-subsequent agenda items by citizens to be heard.

III. Presentations

1. Melanie Cawthon of RMI will give a presentation regarding the recent
Fiesta Especial 2012 events.

2. Pam Dodson, Mayor Pro Tem will give a presentation regarding the
Open Meetings Act.

3. Sarah Mangham will give a presentation regarding the upcoming
Budget Calendar for FY 2012-2013.

4. City Council will receive an update from Chief Ballew regarding
Ordinance 20 12-665, a proposed ordinance eliminating 30 MPH speed
limit on Eaglecrest, Crestway and Windsor Hill and by adding
additional stop signs at Crestway, Eaglecrest, Midcrown and Parkcrest;
and Speed Limit Review Committee. (Mayor Alan Baxter, Rafael Castillo, Jr.,
City Manager and ChiefAl Ballew Request) (Att. 1)

IV. Ordinances *“J conjunction with the first reading of an ordinance, a motion should be made
to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent
City Council meeting forfinal adoption at its second reading”. *

1. City Council will discuss and may take action on Ordinance No. 2012-
666, an ordinance amending Chapter 12, Health and Sanitation, of the
Code of Ordinances of the City of Windcrest, Texas, by restructuring
subchapter 12.800 and by adoption of progressive violation
procedures. Second Reading (Councilmeinber John Gretz and Police Chief Al Ballew
Request) (Att. 2)
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V. Resolutions

None

VI. Discuss and Act

1. City Council will discuss and may take action on the Fiscal Year 2012-
2013 Budget Calendar. (Sarah Mangham, Municipal Finance Officer Request) (Att.
3)

2. City Council will discuss and may take action regarding the
appointmentireappointment of Planning and Zoning Commission
members. (Rafael Castillo, Jr., City Manager, Heather Weidenbach, City Secretary and
Michael McAlear, Administrative Assistant Request)

3. City Council will discuss and may take action on a recommendation
from Rafael Castillo, City Manager regarding the appointment of an
interim alternate city secretary. (Rafael Castillo, Jr., City Manager Request)

4. City Council will discuss and may take action on the July 4th

ceremonies sponsored by the City of Windcrest and American Legion
Post #612. (Mayor Alan Baxter Request)

VII. General Announcement and Future Agenda Items
Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall

include an item entry granting a member the opportunity to propose an item for

consideration of future agendas for Regular or Special Meetings. Any member may

request the inclusion of such items at any meeting.

VIII. Adjournment

Aaenda Notice
I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the City Council of the City of Windcrest is a true and correct
copy of said Notice and was posted on the bulletin board at City Hall of said
City in a convenient place to the public and said Notice was posted more than
seventy-two hours prior to the meeting on June 4, 2012.

ByJkL&UtL”L2DUdfJtk4!” City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Heather Weidenbach, City Secretary, at 210-655-0022 ext. 2150 or
Fax 210-655-8776.

I certify that the attached notice and agenda of items to be considered by the City Council was
removed by me from the City Hall bulletin board on the June, 2012.
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Title:













ORDINANCE NO. 2012-666 

AMENDING CHAPTER 12, HEALTH AND SANITATION,  

OF THE CODE OF ORDINANCES OF THE CITY OF 

WINDCREST, TEXAS, BY RESTRUCTURING 

SUBCHAPTER 12.800 AND BY ADOPTION OF 

PROGRESSIVE VIOLATION PROCEDURES. 

 WHEREAS, the City Council finds that the public health, safety and welfare would be 

enhanced by restructuring Subchapter 12.800 and by adoption of progressive violation 

procedures. 

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800, 

Nuisances, of the Code of Ordinances is amended by renumbering current Section 12.805 as new 

Section 12.802, by renumbering current Section 12.802 as new Section 12.803, by renumbering 

current Section 12.802.1 as new Section 12.803.1, by renumbering current Section 12.802.2 as 

new Section 12.803.2, by renumbering current Section 12.803 as new Section 12.803.3 and by 

renumbering current Section 12.804 as new Section 12.803.4. 

 NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL 

OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800 

is amended by repealing current Section 12.802.1, Compliance, and by adopting the following 

section in its place as new Section 12.803.1: 

 “12.803.1 COMPLIANCE 

  The owner, lessee, occupant, or any other person in charge (hereinafter referred to 

in this Subchapter as “owner”) of any premises located within the City of Windcrest in or on 

which there is a nuisance, shall, as soon as its presence comes to his knowledge, proceed at once 

and continue to abate the said nuisance. Failure of an owner to abate and continue to abate any of 

said nuisances shall be subject to the remedies provided in Section 12.803, at the discretion of 

the City.” 

 NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL 

OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800 

is amended by repealing current Section 12.802.2, Duty of the City Administrator, and by 

adopting the following section in its place as new Section 12.803.2: 

 “12.803.2 DUTY OF THE CITY MANAGER 

  Whenever the City Manager or City Official designated by the City Manager, of 

the City of Windcrest learns of any nuisance as defined in this Subchapter, written notice of such 

nuisance shall be sent to the owner of such property notifying the owner of the existence of such 



nuisance and directing him to immediately abate such nuisance. Said notice shall also state that if 

the nuisance is not abated within seven (7) calendar days of notice to do so, the City may at once 

cause the same to be done and charge the cost and expense to the owner of such property and fix 

the lien therefore on such property as provided by this Subchapter.” 

 NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL 

OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800 

is amended by repealing current Section 12.804, Authority for Abatement and Lien, and by 

adopting the following section in its place as new Section 12.803.4: 

 “12.803.4 AUTHORITY FOR ABATEMENT AND LIEN 

  In the event the owner refuses or fails to abate such nuisance within seven (7) 

calendar days after notice to do so, the City, on the eighth (8
th

) day, may do such work or cause 

same to be done, and assess the cost thereof against the property upon which such expense is 

incurred. If the work is done by the City following the procedure outlined in this Section, the 

Mayor or City Official designated by the Mayor, shall make out and certify a statement of the 

cost of doing such work, and shall file such statement with the Bexar County Clerk. Thereupon, 

the City shall have a lien on such lot for the amount expended by the City, together with interest 

at the rate of ten percent (10%) per annum from the date of the payment of such expense by the 

City. Such lien shall be inferior only to tax liens and liens for street improvements.  (Ord. No. 86, 

4/13/70).” 

 NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL 

OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800 

is amended by adopting the following Section 12.803.5: 

“12.803.5 WARNINGS AND CITATIONS IN ADDITION TO NOTICE TO ABATE 

NUISANCE   

  In addition to the notice to abate nuisance authorized in Section 12.803.4, the first 

time an owner of property is in violation of Subchapter 12.800 within a calendar year, the owner 

will be issued a written violation warning notice with a request for abatement of such nuisance 

within five (5) calendar days.   In the event an owner, after receiving a written violation warning 

notice fails to abate such nuisance within five (5) calendar days, the owner will be issued a 

misdemeanor citation (court summons) on the 6
th

 day for the violation.  The owner must abate 

the nuisance immediately. On the seventh (7
th

) day following a written violation warning notice, 

if the owner has failed to abate such nuisance, the owner will be issued another misdemeanor 

citation (court summons) for violation. On the eighth (8
th

) day following a written violation 

warning notice, if the owner has failed to abate such nuisance, the City of Windcrest Public 

Works Department or designated contractor will abate such nuisance and the Mayor will make 

out and certify a statement of the cost of doing such work, and shall file such statement with the 

Bexar County Clerk. Thereupon, the City shall have a lien on such property for the amount 



expended by the City, together with interest at the rate of ten percent (10%) per annum from the 

date of the payment of such expense by the City. Such lien shall be inferior only to tax liens and 

liens for street improvements.” 

 NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL 

OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800 

is amended by adopting the following Section 12.803.6: 

“Sec. 12.803.6 CITATIONS IN ADDITION TO NOTICE TO ABATE NUISANCE 

FOR REPEAT OFFENDERS 

  An owner of property found to be in violation of Subchapter 12.800 for the 

second and subsequent additional times within the same calendar year after having committed 

the same offense the first time, will be issued a misdemeanor citation (court summons) for the 

violation immediately without the issuance of a five (5) day written violation warning notice to 

abate.  The owner must abate the nuisance immediately.  If the owner fails to abate such 

nuisance after being issued the first misdemeanor citation (court summons), the owner is subject 

to being issued additional misdemeanor citations (court summons) on each day following the 

first (1
st
) citation until the nuisance has been abated.  On the eighth (8

th
) day following the first 

(1
st
) citation being issued, if the owner has failed to abate such nuisance, the City of Windcrest 

Public Works Department or designated contractor, will abate such nuisance, and the Mayor will 

make out and certify a statement of the cost of doing such work, and shall file such statement 

with the Bexar County Clerk. Thereupon, the City shall have a lien on such lot for the amount 

expended by the City, together with interest at the rate of ten percent (10%) per annum from the 

date of the payment of such expense by the City. Such lien shall be inferior only to tax liens and 

liens for street improvements.” 

 This Ordinance shall take effect 5 days from the date of its publication.  

 PASSED AND APPROVED this ____ day of ___________, 2012 

 

 

________________________________________  

      ALAN E.BAXTER, Mayor 

 

ATTEST:      

  

__________________________________________ 

HEATHER WEIDENBACH, City Secretary         

 

APPROVED AS TO FORM: 

 

_________________________________________ 

MICHAEL S. BRENAN, City Attorney 



 Fiscal Year 2012-2013 Proposed Budget and Plan of Municipal Services 

 

Tentative Budget and Tax Calendar 
FY 2012 ~ 2013 

       
Date Event Requirement / Action 

   

05/04/2012 
Regular Council Meeting - 
Workshop 

Presentation of mid-year budget 
report to Council 

4/27/12 

Budget Packets to 
Departments 
Z://cityhall/budgets 2012-13 

Computer printouts & budget 
request forms distributed to 
departments 

5/25/2012 
Budget Packets to 
Finance 

Departments return completed 
budget request forms to Finance 

5/25/12 to 6/28/12 Budget Preparation 

City Manager & staff review 
requests; department heads meet 
w/City Manager; staff prepares 
draft budget 

  7/16/12 
Regular Council Meeting           
Budget Presentation 

Proposed Budget presented to 
City Council by the City Manager 
and Municipal Finance Officer 

8/8/12 to 8/10/12 

Calculate estimated Tax 
Rates / collections 
 
Council Meeting   on 
Budget 

General Fund, EDC Budget, 
Discuss Tax Rate, call for Public 
Hearing on the Budget & Tax 
Rates, Set Proposed Tax Rate 

8/20/12 
Regular Council Meeting               
Budget Discussion 

Public Hearings Tax Rate & 
Budget 

August (end of month to 
ensure we can adopt 
rates and budgets on 
9/17/12)  Second Reading Newspapers Notices 

Publish "Notice of Public Hearing 
on Tax Rate" if required. 

FIRST Meeting in Sept Council Meeting –  

Public Hearing on Budget, Tax 
Rates, Fees, First reading of the 
budget 

To be Determined Special Council Meeting 
Hold for possible hearings on Tax 
Rates 

9/17/2012 Regular Council Meeting               
Adopt tax rate, fee schedule, and 
budget 
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