AGENDA
CITY OF WINDCREST, TEXAS
REGULAR CITY COUNCIL MEETING

May 21, 2012

Department Head Reports
6:00 P.M.

Regular City Council Meeting
7:00 P.M.

NOTICE IS HEREBY GIVEN THAT A REGULAR WINDCREST CITY
COUNCIL MEETING WILL BE HELD AT WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS ON THE 21* DAY OF MAY
2012 STARTING AT 6:00 P.M. DURING THE MEETING THE
FOLLOWING SUBJECTS WILL BE CONSIDERED AND THE COUNCIL
MAY TAKE ACTION ON ANY OF THE LISTED SUBJECTS.

THE CITY COUNCIL RESERVES THE OPTION TO RECESS THE MEETING DURING
THE EVENING OF MAY 21, 2012 AND TO RECONVENE THE MEETING ON THE
FOLLOWING DAY, MAY 22, 2012 AT 9:00 AM. AT THE WINDCREST CITY HALL,
8601 MIDCROWN, WINDCREST, TEXAS.

IT IS ANTICIPATED THAT MEMBERS OF OTHER CITY BOARDS, COMMISSIONS
AND COMMITTEES MAY ATTEND THE MEETING IN NUMBERS THAT MAY
CONSTITUTE A QUORUM OF SUCH OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES, SO THAT NOTICE IS HEREBY GIVEN THAT THE MEETING IS
ALSO A MEETING OF THE OTHER CITY BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE. THE MEMBERS OF
THE OTHER CITY BOARDS, COMMISSIONS AND COMMITTEES MAY
PARTICIPATE IN DISCUSSIONS WHICH OCCUR AT THE MEETING, BUT NO
ACTION WILL BE TAKEN BY THE OTHER BOARDS, COMMISSIONS AND
COMMITTEES WHOSE MEMBERS ARE IN ATTENDANCE.

Ordinance No. 618 (09/20/10), Repealing Ordinance No. 593

At all City Council. City Commission or City Board meetings, the agenda shall include a “citizens to be
heard” item. It is suggested that Citizens wishing to speak during this item sign in on the sign up roster prior
to the meeting. During “citizens to be heard” comments, each individual may speak on an agenda item or
any other matter affecting the city. In addition to the “citizens to be heard” portion of meetings, a person may
make comments on agenda items prior to the vote on the agenda item. A member of the public will have a
total of six (6) minutes to be heard during a City Council, City Commission or City Board Meeting. This
does not include any responses from the body. The six (6) minutes time limit authorized herein may not be
transferred to another speaker in whole or in part. The presiding Officer or his/her designee will assign a
Time Keeper to each meeting. The Time Keeper will maintain strict compliance of the six (6) minute rule.
stopping speakers who exceed the allotted time. As authorized by Section 551.042 of the Texas Governiment
Code. the Presiding Officer may direct a City Official to make: a statement of specific factual information in
response o an inquiry made by a member of the public or of the City Council. or; a recitation of existing
policy in response to an inquiry made by a member of the public or the City Council. Any deliberation of or
decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting. Any question posed by a Citizen. Council Member, Board Member or Commission
Member for which an answer is not available at a meeting shall be answered by a member of the staff or
Presiding Officer at the next regular meeting of the Body, if an answer is reasonably available and prudent.
If the information is sensitive. statf will seek advice from the City Attorney.
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REQUEST ALL PAGERS AND CELL PHONES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL. CITIZENS ARE ASKED TO REFRAIN
FROM TALKING DURING COUNCIL PROCEEDINGS.

Meeting Chair: please remind each participant in your meeting that they must speak into a
microphone; the recording is the Official Minutes of your meeting and all who speak must be
recorded. All guest speakers and citizens to be heard must speak from podium. Please interrupt
speakers during meeting if you recognize that they are not speaking into microphone and have
them do so.

I.  Call to Order, Pledge of Allegiance, Invocation and Announcements

II. Monthly Department Reports Month Ending April 30, 2012 For
FY 2011 - 2012

1. Fire Department — Dan Reese, Fire Chief will present the monthly Fire
Department report for the month of April. The discussion will include
Summary of Calls for the Month of April 2012 (FY 2011-2012)
including the response times for the City, County and Annexed area.
(Att. 1)

2. Police Department/Code Compliance/Animal Control — Police Chief
Al Ballew, Asst. Chief Joe O’Brien, Lt. Dale Clark, will present the
monthly Police Department/Code Compliance/Animal Control reports
for the month of April 2012. (FY 2011-2012). (Att. 2)

3. Public Works/Landscaping — Chris Gamboa, Interim Director of
Public Works will present the monthly Public Works and Landscaping
reports for the month of April 2012 (FY 2011-2012). (Att. 3)

4. Court — Rafael Castillo; City Manager, Heather Weidenbach, City
Secretary/Assistant Court Administrator; Kelly Rodriguez, Municipal
Court Clerk; and will present the Court report for the month of April
2012 (FY 2011-2012). (Att. 4)

5. City Secretary/Building Service/Health — Heather Weidenbach, City
Secretary will present the City Secretary, Building Services and Health
report for the month of April 2012 (FY 2011-2012) (Att. 5)

6. EDC - Sherry Mosier, EDC Director will present the EDC report for
the month of April 2012 (FY 2011-2012). (Att. 6)
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III.

IV.

Citizens to be Heard on Subsequent and Non-Subsequent Agenda Items

1.

2.

A member of the public will have three (3) minutes to discuss non-
subsequent agenda items.

A member of the public will have six (6) minutes to discuss
subsequent agenda items.

City Council may discuss and respond to current and past agendas on
subsequent and non-subsequent agenda items by citizens to be heard.

Oath of Office Ceremony

1.

The unopposed elected City Officials will be administered the Oath of
Office.

Presentations

1.

Albert Flores and Robert Colunga will present a proposal to City
Council regarding Smartphone Application(s) to promote the City of
Windcrest.

Jose Perez, President of the WVFD Association and Fire Chief Dan
Reese will recognize Braison Boykin, Joshua Dobard and Gideon J.L.
Johnson, three (3) Theodore Roosevelt High School Seniors who were
selected for this year’s City of Windcrest Firefighter’s Association’s
$1,000.00 Scholarship.

James McAden of CPS Energy will provide City Council a
presentation regarding an Agreement Incident to Termination of the
Community Infrastructure & Economic Development (CIED) Fund
Program.

Jan Leaders, Chairperson of the Parks & Recreation Board will present
City Council the bid proposals for shade structures at Takas Park.

Unaudited Financials
City Council may take action if deemed necessary.

1.

Sarah Mangham, Municipal Finance Officer, will present City Council
the unaudited Balance Sheet year to date comparisons for month
ending April 30, 2012 (FY 2011 - 2012). (Att. 7)
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VIL

Ordinances *”in conjunction with the first reading of an ordinance, a motion should be made

to either “reject the proposed ordinance” or “to forward the proposed ordinance to a subsequent

City Council meeting for final adoption at its second reading”.*

1.

City Council will discuss and may take action on Ordinance No. 2012-
663, an ordinance approving and adopting an amendment to the budget
for operating the Municipal Government of the City of Windcrest for
the Fiscal Year beginning October 1, 2011 and ending on September

30, 2012; and establishing a savings clause and an effective date.
Second Reading (Sarah Mangham, Municipal Finance Officer Request) (Att. 8)

City Council will discuss and may take action on Ordinance No.2012-
664, an ordinance approving and adopting a budget for operating the
Economic Development Corporation of the City of Windcrest for the
Fiscal Year beginning October 1, 2011 and ending on September 30,

2012; and establishing a savings clause and an effective date. Second
Reading (Sarah Mangham, Municipal Finance Officer Request) (Att. 9)

City Council will discuss and may take action on Ordinance No. 2011-
654A, an ordinance extending the carport moratorium on construction
of carports and prohibiting the acceptance of applications for carport
building permits adopted on December 5, 2011 for an additional sixty

days (60) from the moratorium’s expiration. Second Reading (Rafael
Castillo, Jr., City Manager Request) (Att. 10)

City Council will discuss and may take action on Ordinance No. 2012-
657A, an ordinance amending Chapter 3, Animal Control, by adopting
provisions relating the sterilization of adopted animals and by

clarifying the restriction on loose dogs. Second Reading (Councilperson Pam
Dodson Request) (Att. 11)

City Council will discuss and may take action on Ordinance No. 2012-
665, an ordinance amending Chapter 20, Traffic and parking, of the
Code of Ordinances of the City of Windcrest, Texas by eliminating 30
MPH speed limit on Eaglecrest, Crestway and Windor Hill and by
adding additional stop signs at locations on Crestway, Eaglecrest and

Midcrown. First Reading (Alan E. Baxter, Mayor and Police Chief Al Ballew Request)
(Att. 12)

City Council will discuss and may take action on Ordinance No. 2012-
666, an ordinance amending Chapter 12, Health and Sanitation, of the
Code of Ordinances of the City of Windcrest, Texas, by restructuring
subchapter 12.800 and by adoption of progressive violation

procedures. First Reading (Alan E. Baxter, Mayor, Councilmember John Gretz and
Police Chief Al Ballew Request) (Att. 13)
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VIII. Resolutions

IX.

1. City Council will discuss and may take action to adopt Resolution No.

2012-374 (R), a resolution ratifying the purchase of HVAC units.
(Rafael Castillo, Jr., City Manager and Sarah Mangham, Municipal Finance Officer request)
(Att. 14)

2. City Council will discuss and may take action to adopt Resolution No.
2012-375, a resolution entering into an agreement with CPS Energy
regarding the Agreement Incident to Termination of the Community
Infrastructure & Economic Development (CIED) Fund Program. (Rafzel
Castillo, Jr., City Manager Request) (Att. 15)

Discuss and Act

1. City Council will discuss and may take action on the purchase of a
Smartphone Application to promote the City of Windcrest split
between the Windcrest Economic Development Corporation and the
City of Windcrest. (Rafael Castillo, Jr., City Manager Request and Robert Colunga,

Windcrest Government Relations/Business Development)

2. City Council will discuss and may take action regarding the
recommendation from the Parks & Recreation bid for proposal for
shade structures at Takas Park. (Rafael Castillo, Jr, City Manager and Jan
Leaders, Parks & Recreation Chairperson Request). (Att.16)

3. City Council will discuss and may take action to have City Staff move
forward with the Request for Qualifications for Indefinite Delivery,
Indefinite Quantity, Engineering, Planning, Coordination, and Project
Management Services. (Rafael Castillo, Jr., City Manager and Sarah Mangham
Request) (Att. 17)

4. City Council will discuss and may take action to purchase t-shirts to
promote “Windcrest is 20”. (Alan E. Baxter, Mayor and Katye Brought, Marketing
& Events Request)

5. City Council will discuss and may take action to on a proposal to join
the North San Antonio Chamber of Commerce and creation of a
Windcrest Council. (Alan E. Baxter, Mayor, Rafael Castillo, Jr., City Manager and

Robert Colunga, Windcrest Government Relations/Business Development Request)

6. City Council will discuss and may take action to exercise the city’s
rights to terminate the ADP contract with cause. (Rafael Castillo, Jr., City
Manager, Sarah Mangham, Municipal Finance Officer and Michael Brenan, City Attorney
Request)
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7. City Council will discuss and may take action regarding scheduling

time for evaluating City Staff that have been appointed by City
Council. (Pamela Dodson, Mayor Pro Tem Request)

X. General Announcements & Future Agenda Items Requested

Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda shall
include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may
request the inclusion of such items at any meeting.

XI. Adjournment

I, the undersigned authority, do hereby certify that the above Notice of
Meeting of the City Council of the City of Windcrest is a true and correct
copy of said Notice and was posted on the bulletin board at City Hall of said
City in a convenient place to the public and said Notice was posted more than
seventy-two hours prior to the meeting on May 21, 2012.

By:\?WM)(/U WW , City Secretary

In compliance with the Americans With Disabilities Act, the City of Windcrest Council
Chambers are wheelchair accessible, and accessible parking spaces are available. The City
of Windcrest will provide for reasonable accommodations for persons attending City
Council meetings. To better serve you, requests should be received 48 hours prior to the
meetings. Please contact Heather Weidenbach, City Secretary, at 210-655-0022 ext. 2150 or
Fax 210-655-8776.

I certify that the attached netice and agenda of items to be considered by the City Council was
removed by me from the City Hall bulletin beard on the May, 2012.

Title:




WINDCREST

TEXAS

Volunteer Fire Department Report for the month of April 2012

| Highlights

e We are in the final stages of planning for the Annual Fireman’s Picnic, the mail-out
was delivered, we are receiving donations, delivering tickets and we are delivering
an additional flyer to each home in Windcrest. We have added home delivery for

_ Windcrest residents and hope that will eliminate some wait at “food to go”.

* 4 members are completing Paramedic School this month. When they complete we
will have 6 Paramedics volunteering for your Fire Department.

¢ We responded to a fire in a home on Weathercock mid-month. The response was
outstanding and we were ablie to put the fire out very quickly. Of course, we are
grateful for the support of our Police and Public Works. We received mutual aid
from Camelot VFD and Converse FD.

e Chief Reese, Capt. Erick Vargas and Lt David Richards attended the Fire
Department instructors Conference in Indianapolis on April 17 — 21. This is a great
training event with over 35,000 firefighters from around the country attending.
Excellent training and networking to improve our fire department.

Goals

[ o Put one more successful Firefighter Picnic behind us put lessons learned into
action.
+ Update all Emergency Action Plan Annexes by the end of June.

Summary
| During the month of April 2012, the Fire Department responded to 139 calls. 103 EMS,

7 fire and 29 other, which included assists to the public, false alarms, hazardous and
good intent calls.

Year to Date Totals (October - March)

Fire EMS Other
City (includes Annex) 8 342 107
County Calls 64 248 47
Other Mutual Aid 17 25 72
Sub-total 89 615 226
April 2012 Fire EMS Other
City (includes Annex) 2 55 15
County Calls 45 3 6
Other Mutual Aid 3 2 8
April Sub-total 50 60 29
Grand Total 139 675 255
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Volunteer Department Report for the month of April 2012

| Total all calls: 1069

| The Windcrest Volunteers provided:
. o 1569 hours of scheduled volunteer time for the month of April.
| o That equates to an average of 2.3 person staffing 24 hours a day.
e Actual staffing on calls for the month of July
o 4.32 persons for all calls — EMS and Fire
o 10,57 persons for Fire only calls

Note: Typical staffing in a paid department is 3 to 4 firefighters per apparatus.
Our average staffing for April would staff two Engine crews and a Quint crew.

Average response time:

City 64 Calls 03 min. 37 seconds

County 52 Calls 04 min. 50 seconds

Annex 6 Calls 05 min. 02 seconds
= Rainfall:

April 0.43 inches

Year-to-date 12.86inches

| Respectively submitted to the City Council through the City Manager

/; May 8, 2012

| SIGNATURE DATE

LY

Please contact me with any questions concerning this report
This reporting is required by the City of Windcrest Charter § 5.02.3(h).
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¢
'WINDCREST

TEXAS

Police Department
Report for the month of April 2012

Highlights

1) Officers responded to a disturbance and arrested an adult male at a residence
for the shooting death of an acquaintance.

2) Officers pursued and arrested two adult males for auto theft from a residence.

3) Undercover Officer on stakeout along with patrol officers arrested 2 adult males
for Burglary of a Vehicle at a local restaurant parking lot.

Goals

1) Interface COPsync in car computer system with Incode and Municipal Court so "
officer can utilize auto ticket writers.

Summary Patrol

Proactive police activities: 1,596 Year to date total : 6,324
Citizen calls for service: 471 Year to date total :1,871
Felony arrests: 6 Year to date total :23
Misdemeanor arrests: 33 Year to date total :125
Warrant arrests: 16 Year to date total: 66
Moving traffic violations: 375 Year to date total :1690
Other non-traffic violations:27 Year to date total :98
Warning Citations: 94 Year to date total :522
Briefings, escorts & department tours: 0 | Year to date total: 2

Summary Criminal Investigation Division

CID Total Cases Inv Assigned Cases per Inv

2012 68 3 23
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WINDCREST

TEXAS
Summary Criminal Investigation Division
April 2012 Year to Date
Cleared by arrest (Felony) 5 20
Cleared by arrest (Misdemeanor) 21 85
Suspended (Felony) 5 26
Suspended (Misdemeanor) 26 117
Cleared by Exceptional means 0 1
(Felony)
Cleared by exceptional means 0 0
(Misdemeanor)
Cleared no arrest (Felony) 1
Cleared no arrest (Misdemeanor) 0 1
Transferred to other Agency 0 0
(Felony)
Transferred to other agency 1 1
{(Misdemeanor)
Unfounded (Felony) 1
Unfounded (Misdemeanor) 0
Active (Felony) 7 26
Active (Misdemeanor) 3 24
Total Cases Investigated 90 308
Summary Officer Training
Course Officer Training Hours
General Latent Print .
Processing Davila 16
Annual Handgun
Qualification All Sworn Officers 2
Annual Shotgun
Qualification All Sworn Officers 1
Annual TASER
Certification All Sworn Officers 1
Interpol Dumas 4
TCIC Less Than Full
Access Retest Dumas 4
TCIC Full Access Retest Medellin 4
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Summary Training K9

Training Hours: 22 Year to date training hours: 114

WPD callouts:0 Year to date WPD callouts: 2

Outside agency callouts: 3 Year to date outside agency callouts: 10
Vehicles searched.6 Year to date vehicles searched: 46
Arrests: 4 Year to date arrests: 51

Special Inquiries / Concerns / Safety Tips

| From the Chief...

Summer is quickly approaching and that means families will be busy! Children will |

|

i

| be out of school, lots of outdoor activities, vacations and family fun. While you and

‘ your family are having a great summer...criminals will also be having a great summer,
at your expense! Don't be a victim...plan and prepare wisely. Crime prevention is not

i a part time job...you have to be responsible for yourself and make a plan.

| There are no guarantees that you will not become a victim of crime. But, you can do

| alot to lessen your chances and even prevent crime. Criminals usually pick the easiest
targets...always be aware of your surroundings and report all suspicious activity.

| Crime prevention should cover all aspects of your daily life. Paranoia and

! preparedness are two very different things! Crime prevention is important at home,

| work, school and every place in between. We can help you and your family live a fear

free life. The Windcrest Police Department has officers certified as crime prevention

specialists that can provide home security surveys enabling you to better secure your

| home and possibly allow for a homeowners insurance discount. To schedule a home

security survey, contact the Windcrest Police Department at 655-2666. There are lots

of great tips to prevent crime. You can find many more crime prevention tips for your

home, your vehicle and your personal security on our website at http://www.windcrest-

tx.gov, click on Police and follow the tab to Crime Prevention. Be safe...choose not to

be a victim!

Sincerely, |

A.O. “Al” Ballew
r Chief of Police
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Respectively submitted to the City Council through the City Manager ’
ar C. Ballew May 14, 2012
| SIGNATURE DATE

Please contact me with any questions concerning this report
This reporting is required by the City of Windcrest Charter § 5.02.3(h).
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WINDCREST POLICE DEPARTMENT

MONTHLY ACTlVlTY REPORT PATROL April 2012
OFFICERS . |3 _ REPORIS %_mﬂks:g' e OTHERACTMITY. i :ASSIGNMENTS & I apseNceS | peral
NUMBER OF w22 a — o |uw n » - w w

REGULAR: 12 o Z - b= E|lZ15 S 2] o < = | 2| I 14 w | F

NON-PAIDREG1%8%2 < % = %Sg‘i 9§§§%§g§ T g T | F E 2 g

TOTAL: 15 2|@ o o | ~ ° o

Cpi Lee 4160 21 1] 2] o] o28]ofo[ofofofofo]7[3] 6 [o] 2]o]3]o]s]1]21] 79.00] 21.00] 10.50] 8.00] 0.00{0.00 50.00{ 168.50( 1.50| 413] 8 | o0.00] 0.00] DAYs

Ptl. Rosales 4172 27| 0|2|o|5|30|5|0|2|2|1|2|o|1e|22] 2 [24] 13| 9|25|2]56[18] 20| 137.00 20.00] 450 0.25] 0.00[0.00] 2.50| 164.25| 425 714 9| o0.00] s00] DAYS

P Cianchetta 4173 | 10| 37| 0| 2| 0| 4|53| 4|1]2|0]1|2|1|20|21] 7 |28] 32| 2 |91]|3|83]31] 19| 130.00] 15.00] 18.00[ 0.00] 0.00[0.00] 0.00] 163.00] o0.00| 640] 8 | 0.00] 0.00] DAVS

Col. Hernandez 4166 | 1 | 19] 0] 1] 0] o[21]o[o]o]o[o]ofo]20]28] 2 [30] 4 [ 1] 4 [o[30] 0] 20[ 108.00] 20.00] 0.00[18.50] 0.00]0.00[ 18.50] 157.00] 0.00] 320] 10| 0.00[ 0.00[EVENINGS

Pil Chapa 4102 2 [20]0]2[0|o|24]0|o[o]o|o|o|o]zs|20] 11 [a1] 11| 2]12]0]62] 0|21 147.00] 21.00] 0.00] 0.00| 0.00[0.00| .00 172.00] 4.00] 802f 8| o0.00] 0.00{EVENINGS

Pt Duquetieat7s | 14|30 o[ 1] o[ 2] 47| 2o 1] o[ 1][2{0]s5] 73] 12 | 85 85 19[104{ 0]154] 0 21] 147.00[ 21.00] 0.00] 0.00| 0.00{0.00] 0.00| 16800 1.00| 799 8 | 0.00 0.00} EVENINGS

Pt Pena 4176 o [27ol1]o]a]at]al1]2]0f2|1]3]77]66| 26 [02] 25| 8|35/ 0] e8| 0] 21| 142.00] 20.00] 0.00{ 6.00] 0.00{0.00] o0.00| 168.00| 0.00{ 932| 8| 000/ o [EvENINGS
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Cpl. Shepherd 4163 | 10] 14| 0] o] o] 7[30[ 7 [o] 7[ oo o] 7]32]45] 11 [s6] 7 [o[19] 040l 0| 17] e9.75[ 16.50] 4.40]13.50] 0.00]0.00] 38.25| 142:40 6.40] 536| & [ 16.00] 8.00] MmiDS
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ANIMAL CONTROL STASTICS FOR APRIL 2012. APRIL OCT/YTD

Calls for service 42 256
Business Hours 41 246
Non Business Hours 1 10
Dispatched Calls 27 173
Calls from citizens 1 5
Self initiated 14 78
Number of dogs retrieved 9 63
Number of dogs returned to owners by staff members of the 0 12
Camelot Animal Hospital

Number of dogs returned to owner by Animal Control 3 18
Number of dogs taken to Canyon Lake Animal Shelter Society 0 1
Number of dogs taken to Animal Defence League 9 14
(8 from previous month)

Number of dogs taken to Humane Society of San Antonio 0 0
Number of dogs adopted out 2 13
Number of dogs euthanized 0 1
Number of dogs which died from disease or unknown illness 0 1
Number of dogs still remaining at the Camelot Animal Hospital 3 3
Number of carry over of dogs from previous month still at 0 0
Camelot Animal Hospital:

Number of dogs which escaped from Camelot Animal Hospital 0 1
Breed of dogs retrieved:

Poodle 0 3
Beagle 0 1
Chihuahua 1 3
Husky 0 1
Dachshund 0 4
Mixed 6 41
Golden Retriever 0 1
Irish Setter 0 1



Mini Pincher
Cocker Spaniel
German Shepherd
Pit Bull
Rottweiler

Basset Hound

Number of calls for dogs running at large but were neither
Found or caught:

Number of dogs which had tags

Number of dogs with microchip

Number of cats sterilized

ANIMALS AT HIGH RISK FOR RABIES CONSIST OF:
FOXES, COYOTES, BATS, RACCOONS, SKUNKS

Number of animals euthanized due to injury, illness, or were at high
Risk for the rabies virus:

Raccoon (sick)

Cat (sick)
Skunk (high risk)
Fox (sick and high risk)

Number of deceased animals disposed of

Cats
Opossum
Raccoon
Skunks
Squirrels
Deer
Dog
Duck
Owl
Snake
Dove
Turtle
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Nmber of citations written for Animal Running At Large 0 2
Number of citations for not having animal vaccinated 0 1
Number of citations for not having animal registered 0 1
Number of Written Warnings issued for Animal Running At Large 1 6
Number of Written Warnings issued for failure to register animal 1 2
Number of Written Warnings issued for not having animal vaccinated 1 1
Total cost for animal care for the month of APRIL: $493.00 $6297.50

W. Clark ACO



WINDCREST

TEXAS
Street Report for the month of April 2012

Highlights

1.

Every Monday: Mow, edge and trim as needed throughout the city: 2men x8
hours.
Pick up trash in parks and city easement right of ways as needed: 2 men x6
hours.

2. Every Friday: Wash vehicles: 1 man x6 hours.
Clean up shop area: 2 men x2 hours.
3. Street sweeping: 1 man x8 hours.
4. Mow, edge, and trim drainage ditches, easements right of ways, park area and
retention pond: 4 men x15 days.
5. Alley repairs on Crestway DR., Faircrest Dr., Midcrown Dr., and Windway Dr.:
2 men x4 days.
6. Install street signs on Windbrook Estates Park: 2 men x1 day.
7. Pool maintenance: 1 man x3 hours.
Goals
Prepare Takas Park for the annual Firemen Picnic.
Summary

Keep the City of Windcrest looking it's best for both residents and visitors.

Respectively submitted to the City Council through the City Manager

A I/ éyéﬂlj:s C"ngu.[ﬂk

SIGNATURE / DATE
Please contact me with any questions concerning this report
This reporting is required by the City of Windcrest Charter § 5.02.3(h).

B2
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WINDCREST

TEXAS

Landscaping Report for the month of April 2012

Highlights

1. Every Monday: Pick up trash at City Hall, Civic Center, on islands, and
monuments: 2 men x4 hours.

2. Water trees, plants, and grass as allowed under water restrictions: 2 men X4
hours.

3. Mow, edge, and trim islands, monuments, City Hali, Civic Center, and fire
dorms as required: 2 men x7 days.
4. Spread out dirt at Fenwick islands: 2 men x2 days.
5. Install plants at Golfcrest dorm: 2 men x3 hours.
6. Install 2 trees at Tradewind Dr. and Shady Creek: 2 men x1 day.
7. Scrape dirt, plant grass and flowers, install decorated log at Shady Creek: 2
men x1 day.
Goals
Complete City Hall landscaping and start soon on Midcrown Dr. monuments.
Summary

Respectively submitted to the City Council through the City Manager

A2, m/{rf (%iij g—w;éa&

IGNATURE DATE
Please contact me with any questions concerning this report
This reporting is required by the City of Windcrest Charter § 5.02.3(h).

by

Page 1 of 1
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WINDCREST

TEXAS

City Secretary Report for the month of April 2012

Highlights

1. P:fpared/posted agenda and attended Special City Council meeting on April
2",

2. Prepared/posted agenda and attended Windcrest Economic Development
Corporation meeting April 6%.

3. Pr%pared/posted agenda and attended Regular City Council Meeting on April
16"

4. Prepared and posted Windcrest Economic Development Corporation meeting

on April 26™, Assistant City Secretary Kelly Rodriguez attended this meeting on

my behalf.

Met with Jack Saenz regarding audio/visual upgrade to the Council Chambers.

Two teleconferences with Granicus regarding updates to the system.

Attended two ADP training sessions.

Updated Alarm Permit accounts.

Data entry all the building permits and inspections for the month and updated

registered contractors.

©ENOO;

Goals

Continue updating Alarm Permit accounts.
Continue data entry of all building permits and inspections.
Continue filling open records request.

Respectfully submitted to City Council, through the City Manager. 5 ; ?
SN

Heather Weddenbach May 7, 2012

SIGNATURE DATE
Heather Weidenbach, Cily Secretary

wh =

Please contact me with any questions concerning this report 655-0022 ext. 2150
This reporting is required by the City of Windcrest Charter § 5.02.3(h).
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WINDCREST

TEXAS

Building Services Report for the month of April 2012

Highlights

-—

Issued a foundation permit for John Calvin Presbyterian Church.

2. Issued 3 Fire Sprinkler System permit for Ross Dress for Less located at 8540
Fourwinds.

3. Issued Fire Sprinkler System permit for 4822 Walzem.

4. Issued a New Residential permit for 485 Flippin Estates (Gardens of

Windcrest).

Goals

1. Continue issuing building permits, performing inspections and registering
contractors.

Summary

A total of 49 permits were issued for the month with permit fees totaling $8,721.45, plus
$225.00 in re-inspection fees for a total of $8,946.45

68 inspections were performed by BB Inspections.

Health Report — See Attached Documents

Respectfully submitted to City Council, through the City Manager. é%

Hearther Weidenbach May 7, 2012
SIGNATURE DATE
Heather Weidenbach, City Secretary/Permits

Please contact me with any questions concerning this report 655-0022 ext. 2150
This reporting is required by the City of Windcrest Charter § 5.02.3(h).
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60,000.00

TOTAL DOLLARS OF BUILDING PERMITS ISSUED

FY 2011/2012 AS OF APRIL 2012 = $85,168.35
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TOTAL DOLLAR AMOUNTS BY PERMIT TYPE (FY 2011/2012)

Oct Nov Dec Jan Feb March April May June July Aug Sept
Mechanical $980.00 $1,020 | $1,145.00 $140.00 $200.00 $1,930.00 | $2,710.00
Remodel-Residential $50.00 S50 $15.00 $55.00 $25.00 $20.00 $30.00
Pool 0 0 0 0 0 0 0
Irrigation 0 $38.30 | $159.60 $162.60 $99.30 $140.60 0
Sprinkler 0 0 0 0| $1,230.00 0 $1,683
Residential-New 0 0 0 0 0 0|$2,638.50
Electrical $213.40 $142.15 $145.00 $300.00 $435.20 $497.75 $919.95
Plumbing $405.00 $360.00 | $360.00 $755.00 $640.00 $715.00 | $630.00
Roof $20.00 0 $5.00 $10.00 $40.00 $20.00 $15.00
Roof - Commericial $0.00 0 $0.00 $738 $202.00 0 0
Fence $0.00 $5.00 0 $5.00 $5.00 0 5
Commericial-New 0 0 0 0 0 0 0
Utility 0 0 0 0| $5,217.00 0 0
Commericial Sign 0| $714.00 0 $340.00 $122.00 $1,038.00 0
Commerical-Remodel $100.00 0 0| $5,107.00 | $41,379.00 | $6,576.00 $90.00
Cert of Occup $200.00 0 0 0 0 0 0
Reinspection Fees 825| $375.00 $75.00 $225.00 $300.00 $150.00 | $225.00
[Total [$2,793.40 | $2,704 [$1,904.60 | $7,837.60 | $49,894.50 | $11,087.35 | $8,946.45 |




TOTAL NUMBER OF PERMITS ISSUED BY MONTH

FY 2011/2012
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WINDCREST

TEXAS

Economic Development Corporation Report for the month of April 2012

Highlights

oNO o

©

10.
1.

12.

13.
14.

15.

16.

17.

18.

19.
20.

Met with Deborah Dorsman, Area Sales Manager for Drury Hotels on April 4™
to discuss marketing and business generation for both locations.

Site visit to Racker Road with Jim Bray on April 4™ to view progress and get
update.

Interfaced with ED Davis of COSA Economic Development Dept. on April 4"
regarding meeting request of COSA Councilwoman Ivy Taylor regarding plans
for 111 acres.

Met with Cara Nicols of Rackspace on April 6 to discuss community relations,
Rackers’ desires for non-chain restaurants, retailers, etc., need for apartments
or condos for younger generation Rackers, discussed webhosting, discussed
smartphone application, etc.

Met with Eddie Robinson of Drury Hotels on April 9" to discuss the Peartree
Inn. .

Met with Tim Maloney on April 9" to discuss and update him on EDC business.
Met with Liane of Metrocom on April 9" to receive information on the chamber.

Attended Lt. Gov. Dewhurst Luncheon with Robert Colunga, Mayor, City
Manager, etc. on April 10"

Prepared proposed budget amendments in a larger and more legible format for
presentation to EDC Board on April 26" with respect to action to approve
revised budget.

Met with City Manager, City Engineer and Robert Colunga on April 11"
regarding City’s zoning map.

Attgnded Hal Baldwin funeral with City Manager and Robert Colunga on April
12"

Met with Elizabeth Kuhimann and Deborah Bundy of RBFCU and Robert
Colunga on April 16™ to make introductions and discuss their role in the
community.

Attended City Council meeting on April 16" and gave EDC report for month of
March.

Met with Kim Turner of Universal City for lunch on April 18" to discuss regional
issues, economic development programs in her city, etc.

Researched Bexar Appraisal and County Deed Records for information on |
properties owned by the EDC and emailed Excel spreadsheet to auditors per
their request on April 18"

Telephone conference with potential business owner on April 18" regarding
location of business (i.e. Ice/Water Vending Machine).

Attended Graffiti Subcommittee meeting on April 19" where discussions
occurred with Police Chief Ballew on the graffiti issue and a proactive approach
was agreed upon for proposal to the EDC Board.

Met with Rafael Castillo, Tim Maloney, Lisa Pepi, Jim Bray, and Ed McNew on
April 23" re: potential for bike lanes and/or bike racks on Racker Road and |
within other areas of the City of Windrest. |
Attended ADP Portal Launch meeting on April 24"

Met with representatives of the Walzem Road Revitalization Initiative, Inc. on

Page 1 of 2



City Secretary Report for the month of November 2011

April 25™.

21. Graffitti Proposal finalized and presented to EDC at April 26" Board meeting.

22. Met with Dennis Dooley of the Windcrest Golf Club and Milton Dresch of The
Coffee Par on April 27" to discuss plans for the May 31% EDC Mixer.

23. Prepared agenda items for and attended EDC meetings on April 12" and 26

24. Continued to visit to local businesses throughout the month of April to make
introductions, notify of upcoming mixer, etc.

25. Continued to work with photographer to schedule and attend photo shoots for
EDC brochure.

26. Attended weekly City Staff meetings throughout month of April.

27. Continued to work with and discuss rezoning of properties owned by Sal
Campos, reviewed Zoning Code and prepared draft memo to City Manager
and City Secretary outlining aspects of properties, allowable uses and zoning
recommendation.

28. Researched EDC organizational documents and interfaced with Harry Adams.

29. Continued to interface with Sarah Mangham and Lisa Pepi re: EDC financial
matters (i.e. Positive Pay, Treasury Review, Audit, etc.).

30. Continued meetings with City Council Members to discuss pet projects,
needs/wants of the community, etc.

Goals
1. Continue to plan May 31% EDC Business Mixer.
2. Continue to reach out to recruit new business.
3. Continue to reach out to existing businesses to develop relationships and gain

trust.

4. Continue to work with local governments and community leaders, economic
development professionals, etc.

5. Continue to work with the City of San Antonio and surrounding community
leaders on the Walzem Road Revitalization Initiative.

6. Continue to work with various City officials and staff on marketing tools to
promote Windcrest to include redesign of City’s and EDC's websites, potential
smartphone application, EDC brochure, etc.

7. Begin work on Basic Community Economic Development Program.

Respectfully submitted to City Council, through the City Manager. é é /g

(5"

Sherry L. Mosier May 7,2012

SIGNATURE DATE
Sherry L. Mosier, EDC Director

Please contact me with any questions concerning this report 655-0022 ext. 2580
This reporting is required by the City of Windcrest Charter § 5.02.3(h).
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Monthly Financial Report (MFR) as of
April 30, 2012
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Asset Seizure Fund - Federal $ 347
County Fire Contribution $ 8,433
School Crossing Guard $ 35,601
DARE $ S

Police Donations $ 2,895
Asset Seizure Fund - State $ 533
Police Education Training Fund $ 10457
Roosevelt Scholarship Funds $ 4,092
Court Technology Fund $ 16,259
Court Building Security Fund $ 9,740

Summary of Budget Adjustments to date.



April 30, 2012
Treasurer's Report to Council Members:
The following summary and attached report is the monthly financial report for April 2012.

This report covers 58.33% of the current fiscal year. If you would like additional detail to support the
report, it is available at the City Manager's office.

Current Prior Current Prior YT.D %
Month Year Y.T.D. Y.T.D. to Budget
General Fund:
Income $347,051 $217,684 $3,559,899 $3,264,219  73.83%
Expenditures 325,063 $374,102 2,706,002  $2,180,741  59.81%
Net $21,988  ($156,418) $853,897 $1,083,478
Garbage Fund:
Income $34,468 $74,574 $701,174 $517,105  79.42%
Expenditures 29,698 $67,960 413,371 496,238  42.06%
Net $4,770 $6,614 $287,802 $20,867
$ 5502 $ 023 3 322,034 $ 225,973
Transfers In SR - - -
Expenditures l/f»f_/ 453,558}_ 445,538 476,592 476,075
Net $ (447,794) $ (445/538) $  (154,558) $  (250,102)
Capltal Projects Fund:
Income $32,152 $25,903 $176,578 $181,113
Expenditures 45,939 $0 71,296 36,741
Transfers Qut - $0 s =
Net 78,090.51 $25,903 247,874.66 217,853.91
Total Funds:
Income $419,173 $318,161 $4,759,684 $4,188,409
Expenditures 853,995 887,600 3,66 3,189,79
Transfers in / (Out) - - - ) -
Net All Funds (3434,823) (§569,439y  $1,092,423 o~ ~ §998615 '

Sales Tax Collections:

Crime Control District $ 41663 $ 33733 % 189,811 $ 157,119
EDC $ 41,728 % 33992 % 191,554 $ 160,200
General Fund $ 166,914 $ 135,967 $ 766,218 $ 640,800
Ad Valorem Tax Offset $ 41728 % 33992 § 191,554 $ 160,200
For Street Maintenance $ 41,728 § 33992 § 191,554 $ 160,200
Net Sales Tax $ 333,762 § 271675 $ 1,530,691 $§ 1,278,518
Annexed Area to S.A. $ 67,046 $ 56,630 $ 322,349 $ 261,000

We recommend that this Treasurer's Report be approved.

Respectfully Submitted.égv\l
Sarah Manghamy

Municipal Finance Officer

04-30-12 — 03 Tres Rpt



CITY OF WINDCREST FINANCE SUMMARY
For the Period Ending April 30,2012

Account Interest

Frost Bank Accounts: / Rate
Pooled Checking 3 1,605,777 0.01%
General Fund Money Market 5 498,760 0.01%
General Fund Development Escrow $ - 0.01%
General Fund Certificate of Deposit 3 25,000 0.23%
Garbage Fund Checking $ 141,141 0.01%
Garbage Fund Money Market $ 17,659 0.01%
Debt Service Fund $ 30,788 0.01%
Capital Projects Street Fund $ 58,268 0.01%
Hotel/Motel Occupancy Tax Fund $ 114,468 0.01%
Windcrest Crime Control & Prevention Dist. Fund $ 233,916 0.01%
Economic Development Corporation 5 70,207 0.01%
Economic Development Corporation Escrow $ 2,425,820 / 0.01%
Asset Forfeiture/Seizure Savings (Federal) $ 347 0.01%
County Fire Contribution Savings $ 8,433 0.01%
School Crossing Guard Savings $ 35,601 0.01%
Dare Program Fund Savings $ - 0.01%
Police Donation Savings $ 2,895 0.01%
Asset Forfeiture/Seizure Savings (State) $ 533 0.01%
Police Education/Training Savings 3 10,457 0.01%
Roosevelt Schlorship Fund 3 4,092 0.01%
Municipal Court Technology Fund 3 16,259 0.01%
Municipal Court Building Security Fund $ 9,740 0.01%

Total - Frost National Bank $ 5,210,160
INVESTMENTS:

IBC Bank Escrow CD Account $ 203,586 0.60%

Texpool (breakout by fund on following page) $ 1,239,725 0.1590%

Texpool for Streets $ 10,226 0.1590%

Total TexPool $ 1,249,951

TOTAL ALL FUNDS $ 6,663,697 / |
{



Fund #
1
2
17
19
13
5
9

Texpool Breakout by Fund

Fund Name
General Fund
Garbage
Debt Service
Capital Project Street
Economic Dev. Fund
County Fire Contribution
Asset Seizure Fund - State

Total

Balance
4/30/2012

992,594 .36
40,432.15
473.46
148,065.91
29,854.98
10,946.07
17,357.94

1,239,724.87




City of Windcrest - Total Sales Tax
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City of Windcrest - Sales Tax less SA Annexation
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City of Windcrest - Windcrest's portion of SA Annexation
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5=07-2012 01:44 PM CITY OF WINCREST
BALANCE SHEET
AS OF: APRIL 30TH, 2012

01 -GENERAL FUND

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
[—
01-1100 CASH - FROST OPERATING 0.00
01-1102 CLAIM ON CASH 1,030,957.51
01-1105  SAVINGS 498,755.91
01-1110  PETTY CASH 1,200.00
01-1116 INVESTMERT/CERT DEPOSIT 0.00
01-1120 CERT. OF DEPOSIT-RESTRICTED 25,000.00
01-1125  IWVESTMENT/TEXPOOL 992,594,136
01-1126  FROST ESCROW 0.00
01-1127  IBC BANK ESCROW 203,585.71
01-1201  PREPAID INSURANCE 0.00
01-1205  PREPAlD EMS SERVICE 0.00
01-1210  PREPA1D VOLUWTEER FENS1ON 3,552.00
01-1215 PREPAID MAINTENANCE CONTRACTS 0.00
01-1310 DUE FRCM GARBAGE FUND 0.00
01-1320 DUE FROM ASSET FORF/SE1Z 0.00
01-1325 ©DOGE FROM S € G FUND 0.00
01-1330 DUE FROM COUNTY FIRE CONT 16,057, &8
01-1335 DOE FROM DARE PROGRAM FN 0,00
01-1340 DUE FROM POLICE DONATION ACCT 0,40
01-1345 DUE FROM ASSET SEIZ/STATE 5.00
01-1350 DUE FROM POLICE TRAINING FUND 0.00
01-1351 DUE FROM ROOSEVELT SCHOLARSHIF 0.00
01-1353 DUE FROM COURT TECH. FUND i 295.21)
01-1354 DUE FROM CODRT BLDG, $EC, FUND | 221.41)
01-1355 DUE FROM EDC 0.00
01-1356 DUE FROM HOTEL/MOTEL TAX FUND 0.00
01-1357 DUE FROM TX TAX NOTES 2002 FuUN 16,400.27
01-1380 DUE FROM WCCFD 62,045.20
01-1381 DUE FROM TX TAX WOTES 2065 22,496.64
01-1501  A/R-ADVALOREM TAXES 28, 655.01
01-1505 ALLOW FOR DOUETFUL ACCTS [ 4,765.18}
01-1510  A/R-3ALES TAX 196,322,64
01-1515  A/R-LIQUOR TAX 4,403,017
01-1562 A/R - GRANT FUNDS 3,449.78
01-1601  A/R-MISC FEES 1,851.3%
01-1605 A/R-FRANCHISE 21,470.20
01-1608 A/R - UNAPPLIED CREDITS 0.00
01-1620  A/R-WATER DISTRICT #10 0,00
01-1635%  A/R-M1SC. 11 0.00
3,124,318.17
TOTAL ASSETS 3,124,318.17



5-07-2012 01:44 PM CITY OF WINCREST
BALANCE SHEET
AS OF: APRIL 30TH, 2012

01 -GENERAL FUND

ACCOUNT # ACCOUNT DESCRIPTION HALANCE
LIABILITIES

01-2200  WAGES PAYABLE { 7,446.00}
01-2205  FED WITHHOLDING 1,108.865
01-2210  PICA PAYABLE - EMPLOYER 487.86
01-2215  FICA PAYABLE - EMPLOYEE &.00
01-2220 MEDICARE PAYABLE EMPLOYER 113,%2
01-2225% MWEDICARE PAYABLE EMPLOYEE .00
0E-2230 TMRS PAYABLE 197.312
01-2213% TWC TAXES PAYABLE 0. 00
01-2240  TRDSTEE PAYABLE 2,087.62
#1-2242 SEC 457B DEF.COMP. PAYABLE 4,335. 73
01-2245  LIFE INSURANCE PAYABLE I 1.267.63}
01-2250¢  SUPPLEMENTAL INSDRANCE I 19,772.4%}
01-2251  DEPENDENT DEWNTAL INSORANCE 604.53
01-2252  DEFENDENT VISION INSURARCE 185.47
01-2255 DEP HLTH/OPT LIFE PAYABLE 10,6891.64
01-2256 AP FSA Med Ded 4,522.84
01-2257  A/P PSA DEF DED 0.00
01-2258 DUE TO EMALD TRACTOR .00
01-22%9  A/P M15C DED 370.93
01-2310 DOE TO GARBAGE FUND o.00
01-2320 DUE TO ASSET FORF/SEII FN 0,00
01-232% DOUE TC 3.C.G. FUND 35,00
01-2330 DUE TO COUNTY FIRE CONTRI 0. 00
01-2235 DOE TO DARE PROGRAM FUND 0.00
01-2340 DUE TO POLICE DOWATION FUND 0. 00
01-2345 DUE TO ASSET SEIEURE/STAT 0.00
01-2350 DUE TD POLICE TRAINING FUND 0.00
01-2351 DUE TO RDOSEVELT SCHOLARSHIP 0.00
01-2353 DUE TO COORT TECHNOLOGY FUND 0.00
01-2354 DUE TO COORT BLDG SECURITY FUMW .00
01-2355 DUE TO EDC FUND 0.00
01-2356¢ DUE TO HOTEL/MOTEL TAX FUND 0.00
01-2357 DUE TO TEXAS TAX NOTE FUND 0.00
01-2358 DUE TO WCCAPD FUND 0.00
01-240¢ AP PENDING 31, 361.00
01-2401  A/P-GENERAL FUND 41,135%.43
01-2402  A/P-COMP TO VICTIMS (CVC) 15,00
01-2403  A/P-REHABILITATION(CR) 0.00
01-2404 A/P-CRIMINAL JUSTICE (CJF) i 4%, 315, 63(
01-2405  A/P-PERSONNEL TRARIN [JCPT} 10.00
01-2406  A/P-MARAGEMENT (LEMI} .00
01-2407  ASP-OFPICIERS ADM (LEOA) ¢.00
01-2408  A/P-GERERAL REVENUE (GR) 0,00
01-240%  A/P-LIAR INS (OCL} 0. 00
0#1-2410  A/P-SALES TAX 75, B#1.53
01-2411  BOND ESCROW 15,848.00
01-2412 A/P-CONTIRDING ED({LEOCE) .00

01-2413  A/P TIME PAYMENT 250.48
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BALARCE SHEET
AS OF: APRIL 20TH, 2012

01 -GENERAL FUND

ACCOUNT & ACCOUNT DESCRIPTION BALARCE
01-2414  A/F MUN. BLDG. SECURITY [MCBS} 0.00
01-2415  A/F FUGITIVE APPREMENSION (FA) 25.00
01-2416  A/P CONSOLIDATED CR? COST iCCC) 11,733.99
01-2417  A/P JUVENILE CRIME[JCD) 2.50
01-2418  A/P FTA PEE (FTA) §,145.33
01-2420  DEPOSITS-CONTRACTORS 3,682.00
01-2421  A/P-RESTITUTION 0.00
01-2422 DEPOSITS-VEHICLE STORAGE 4,861.08
01-2423  AP-CHILD SAFETY SEAT & BELT 515.96
01-2424 AP CORRECTIONAL MGMT (CM1) 2.50
01-2425 DEPOSITS-CIVIC CENTER [ 3,930.00)
01-2426 A/P INDIGENT DEFENSE FEE 583.62
01-2427  DEPOSITS - TACO CABAKA 25,000.00
01-2428  A/P - WUNI SVC BOREAD 347,92
01-242% AfP - STATE TRAFFIC FEES 5,571.03
01-2430  BOWD REFUNOS ] 668,00)
01-2431  A/P - STATE JURY FEE (SJRF} 1,148.16
01-2432 A/P - EXPUNCTION FEE (EXPUNG) 0.00
0I-2433 A/P=RESTITUT FEE-STATE (RSTS} 0.00
01-2434 A/P-JUDICIAL FEE-STATE (JFCT}) 1,679.84
01-2436 A/P-LINEBARGER COURT COLLECTIOD 7,633,.81
01-2437  A/P-CIVIL JUSTICE FINE (CJFS) 11.35
01-2440  FROST BANK ESCROM FUNDS 0.00
01-247%  ACCRUED COMPENSATED ABSEWCES 0.00
01-2475  ENCUMBRANCES 700.66
01-2476  RESERVE FOUR ENCUMBRANCES | 700.66)
01-2477  PRIOR YEAR ENCUMBRANCES 1.00
01-2478  RESERVE PRIGN YEAR ENCUMBRANCE i 3,00}
01-2501 DEFERRED REVENUE-TAXES 34, 360,09
01-2502 DEFERRED REVEHUE - OTHER 0.00
TOTAL LIABILITIES 218,387,584
BQUITY
e
01-3201  FUND BALANCE 1,258,474.12
01-3202  FUND BALANCE-RESTRICTED 0.00
01-3205 FOR ECONOMIC IMPACT 175,000.00
01-3207  FOR CASHFLOM 175, 000.00
01-3209  FOR EMERGEHCY CONTINGERCY 35,000.00
01-3213  FOR STREET MAINTENANCE 300, 000.00
01-3214  FOR STREET SWEEPER 111,553.00
TOTAL BEGIHNING EQUITY 2,052,033,12
TOTAL REVENUE 3,559,898.50
TOTAL EXPENSES 2,706,011.28
TOTAL INCREASE/(DECREASE] IN FUND BAL. 853,087.21
TOTAL EQUITY & FUND BALANCE 2, 95,929. 03
TOTAL LIABILITIES, EQUITY & FUND BALANCE 3,124, 318,17



5-07-2012 01:44 PM
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CITY OF WINCREST
REVENUE & EXPENSE REPORT (UNMAUDITED)

AS OF: APRIL JOTH, 2012

% OF YEAR COMPLETED: 58.33

ORIGINAL AMENDED CURREHT YEAR TO DATE PRIOR YEAR TOTAL t OF
BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED  BUDGET
REVENUE SUMMARY
ALL REVENUES 4,021,743 4,851,749 347,055, 78 3,550,808.50 ¥, 164, 21R.63 §.08 T3.83
TOTAL REVEWUES 4,021,748 0,621, THE 347,6586.78  3,559,998.50 3,264, Z1E.E3 0.00 73,83
EXPENDITURE SUMMARY
01-ADMINISTRATION
SALARIES & EEWEF1TS 133,247 115,247 10,274.10 72,705.59 17, 647,00 0.00 52.21
OTHER EXPENSES 18, 58 18, 250 160.00 5,103.22 1,72.20 0.00 49.78
CAPITAL EXPENSES ] [ 0.00 0.00 0.00 0.00 .00
TOTAL 01-ADMINISTRATION 149,487 149,457 10,434.10 77,8088 75,429.20 2.00 52.05
02-POLICE DEPARTMENT
SALARIES & BENEFITS 1,292,027 1,292,027 #2,707.81 §82,575.38 649,356.05 0.00 52.43
OTHER EXPEHSES 30,050 30,050 £,400. 94 38,465.12 7,460.82 0.00 42.72
CAPITAL EXPENSES 63,750 63,750 0.00 36,672.75 0.00 0.00 57.53
TOTAL 02-POLICE DEPARTMENT 1,445,827 1,445,827 99,108.75 757,713.25 §55, K167 0.00 52.41
03-PIRE DEPARTHENT
SALARIES ¢ EENEPITS 9, 134 99,814 6,186.3¢ 69,214.62 48,301, 42 0.00 69.34
OTHER EXPENSES 49,116 96,556 £,539.61 47,844.76 17,847,793 0.00 48,55
CAPITAL EXPEWSES ] [ 0.00 19, 349.00 0.00 .00 0.80
TOTAL 02-PIRE DEPARTHENT 184, 178 194, 376 11,725.97 136,408.38 €7,149.21 0.00 64.76
04-SPECIAL SERVICES
SALARIES & BENEFITS 74, 457 47,340 5,115.41 11,030.63 108.42 0.0 23.30
OTHER EXPEMSES 108, 156 127,267 5,047,807 59,471.74 26,370.81 u.00 46.73
CAPITAL EXPENSES ¥ 5 0.00 0.00 0.00 .00 0.00
TOTAL 04-SPECIAL SERVICES 174,807 174, €07 10,143.28 70,502.43 26,479.23 0.00 .38
06-PARKS ¢ RECREATION
SALARIES & BEWEFITS [ [ 0.00 0.00 3,251.45 0.00 0.00
OTHER EXPENSES 5€,000 68,000 5,764.37 37,961.81 50,490,839 0.00 55.83
CAPITAL EXPERSES 22,140 12,140 609.64 6,353.67 €1,155.36 0.00 52.34
TOTAL 06-PARKS & RECREATION 80,140 40, 140 €,374.01 44,315.48 114,905.70 0.00 55.30
07-FLEET WECHANIC
SALARIES & BENEFITS 44,104 4, 104 3,423.14 25,316. M4 22,1%9.99 .00 57.40
OTHER EXPENSES 32,850 32,850 7,365.85 70,485.19 194, 19516 2.00 75.91
CAPITAL EXPENSES ] ] 0.00 0.00 0,00 0.00 0.00
TOTAL 07-FLEET MECHANIC 138, 854 136,954 19,708.99 95,0801.53 214,355.15 0.00 69.95

BUDGET

1,2€1,85%0.50

1,361,859, 50

BE, 541,41

5,146.78
0.00

71,688.19

609,451 .62
51.584.88
27,077.25

688,113.75

30,599.20
50,711.42
19,349.00)

61,961.62

36,308.31
67,7395.26
0.00

104,104.57

0.00
30,038.19
5,786.32

35,824.52

18,787.66
22,364.81
.00

41,152.47
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FINARCIAL SUMMARY

REVENUE & EXPENSE REPORT (UNAUDITED)

CITY ©F WINCREST

AS OF: APRIL 30TH, 2012

% OF YEAR COMPLETED: 58.33

FAGE: %

ORIGINAL AMEHDED CURRENT YEAR TO DATE BRIGR YBAR TOTAL % OF BUDGET
BUDGET BUDGET PERIOD BALAKCE YTD BALANCE ENCUMBERED  BUDGET BALANCE
08-COURT
SALARIES & BENEPITS 165, 204 165, 304 16,003.60 112,237.29 14,761.93 0.00 67,90 $3,066.71
OTHER EXPENSES 49,169 49, 16% 3,792.00 11,773.89 17,643,086 0.0 25.95 37,3%5.11
CAPITAL EXPEWSES 5,000 5,000 0.00 0,00 0.00 .00 0.00 5,000.00
TOTAL 08-COURT 219,472 219,473 19,795.60 124,011.18 92,408.79 0.00 56,50 95, 461.92
10-FACILITY DIVISION
OTHER EXPENSES T4, 000 T4, @00 §,506.33 ,049.16 §,122.26 f. e 91,96 5,950, 84
CAFITAL EXPENSBS [ [ 0.00 0.00 0.00 .08 0.00 0.00
TOTAL 10-FACILITY DIVISION 4,008 4, 080 6,586.33 €8,049.16 60,122.26 0,00 91.96 5,950.84
11-CIVIC CENTER
SALARIES & BENEP1TS 86,047 86,047 ¥,613.75 61,240.87 26,87%8.33 0.00 71.17 24,806.13
OTHER EXPENSES 20,750 35,750 683,02 27,484.59 13,716.95 0.00 76.88 8,265.41
CAPITAL EXPENSES 100, 000 85,000 829.69 40,308.16 0.08 0.00 47.42 44,691.84
TOTAL 11-C1¥1C CENTER 206,797 208,797 10,126.47 129,033.62 40,596.28 0.00 62.40 77,763.38
14-CONTRACT SERVICES
OTHER EZXPENSES 188, 140 160, 140 17,085.03 211,%00.35 219,013.78 .04 58.94 148,239,865
CAPLTAL EXPENSES [ ] 0.90 0.00 0.0 2.80 0.00 0.00
TOTAL 14—COMTRACT SERVICES 360, 140 160, 140 37,085.03 211,900.35 11%,913,70 .08 54,84 148,239.65
15-TECH SOPPORT
SALARIES & BENEFITS 0 [ 0.00 0.00 38,579.60 0.00 0.00 0.00
OTHER EXPENSES 200, 669 200, 609 27,924.12 120,2083.84 76,996.14 0.00 £3.85 72,325.16
CABITAL EXPENSES 49,000 40, 000 0.00 38,095.00 0.00 6.00 95.25 1,901.00
TOTAL 15-TECH SOPPORT 240,609 240,609 27,924.12 166,382,984 11%,575.74 0.00 §9.15 74,226.16
16-FUBLIC WORKS
SALARIES & BENEFITS 438,522 433,158 23,558.95 T00,176.44 242,913.30 0.00 48.11 224,781.56
OTHER EXPENSES 104, $00 109,600 9,701.45 5%, 920.05 34,099.66 0.00 51.03 53,669.95
CAPITAL EXPENSES 0 664 426.15 663,75 0.00 0.00 99,96 0.25
TOTAE 16-POBLIC WORKS 543,422 541,422 33,686.55 264,970.24 270,012,96 0.00 48.76 279,451.76
17-AHIMAL CONTROL
SALARIES & BENEP1TS 60,803 61,003 4,389,807 34,742.11 21,721.06 0,00 56.95 26,260.87
OTHER EXPENSES 9,200 9,000 1,263.25 8,946.52 4,074,988 0.00 99.41 51.47
CAPITAL EXPERSES 5,000 5,000 0.00 6,016.66 0.00 0.00  136.33 | 1,016.66)
TOTAL 17-ANIMAL CONTROL 75,003 75,003 5,653.22 50,505.32 25,796.74 0.00 €7.34 24,497.68
18-MCCPD
SALARIES & BENEFITS [ 3 (A1 a.00 3.80 9.00 9.80 8,80
TOTAL 18-WCCPD ] ] .00 8,80 0. 00 t.08 ©.00 9.00
19-1NSPECT1ONS
SALARLES & EENEPLTS 45,200 45,208 2,845.15 22,776.19 65, 804.26 0.00 50.38 22,432.81
OTHER EXPENSES 30,474 ELA Y] 2,662.29 27,174.19 487.05 0.00 70.63 11,299,601
CAPITAL EXPENSES ] [ 0.00 0.00 0.00 0,00 0.00 0.00
TOTAL 19-1NSPECTIONS 43,683 B3, 683 5,608.44 49,950.38 66,291.31 0.00 59.69 33,732,862
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CITY OF WIBCREST
REVENUE & EXPEMSE REPORT {UNAUDITED}

AS OF: APRIL 30TH, 2012

FAGE: L]

FINANCIAL SUMMARY % OF YEAR COMPLETED: 58,33
ORIGINAL AMERDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
BUDGET BUDGET PERICD BALAKCE YTD BALANCE ENCUMBERED BUDGET BALANCE
20-F1RANCE
SALARIES & EENEFITS 100,462 99,962 T,013.76 55,985, 45 64,804.54 0.00 5%.91 44,076.55
OTHER EXPENSES 94, 630 95,130 5,942.90 4%, 519,67 4,541.07 .00 48.91 4@, 601.33
CAPITAL EXFENWSES 600 €00 0.08 0.00 0.00 0.00 .00 €00.00
TOTAL 20-FINANCE 185,692 195,692 13,756.66 102,414.12 69,745.61 0.00 §2.33 93,277.88
21-ECONOMIC DEVELOPMENT (E
SALARIES ¢ BENEFITS a ] .00 0.00 3.06 0.00 0.00 0.00
OTHER EXPENSES a B 0.00 0.00 0.00 0.00 &.00 0.0
OTHER 1RCOME/EXPENSES ] H .00 0.00 .00 0.00 0.00 0.00
TOTAL 21-ECONOMIC OEVELOFMENT {E ] 1] 0.00 0.00 0.00 0.00 0.006 0.00
25-CITY MANAGEMENT
SALARIES & BENEFITS 116,808 116,806 B, 692.02 63,281.52 22,774.00 0.00 54.18 53,524.48
OTHER EXPERSES 14,140 14,140 110.78 13,615.94 10,381,35 0.00 96.29 524.06
OTHER 1KCOME/EXPERSES 0 ] 0.00 219,185.64 0.00 0.00 0.00 ( 219,185.64)
TOTAL 25-CITY MARAGEMENT 130, 846 130,948 4,802.80 296,083.10 33,155.35 0.00 226.11 { 165,137.10)
26-POOL
SALARIES & EENEFITS 60,764 62,764 0.00 2,135.04 0.00 o.00 3.40 €0, 6268.96
OTHER EXPENSES 39,500 37,500 50.49 007,44 0.00 G.00 22.3% 25,112.56
CAP1TAL EXFENSES 29,250 29,250 6.00 0.00 0.00 0.00 0.00 25,250.00
TOTAL 2é-POOL 128,514 129,514 50.49 10,522.48 0.00 o.00 4.12 118,951.52
27-POST DFFICE
SALAR1ES & BENEF1TS 12,258 13,802 926.45 7,512.20 13, 748.04 0.06 55,23 6,089.80
OTHER EXPENSES 11,700 18,356 263.00 3,681.20 4,141.60 0.00 3%.55 6,674.80
CAPITAL EXPENSES 0 0 0.00 0.00 0.00 0.00 2.00 0.00
TOTAL 27-POST OFFICE 21,958 23,958 1,189.45 11,193.40 17,889,464 0.00 46.72 12,764.60
28-HUMAN RESOUCES
OTHER EXPENSES 55,700 55,700 6,222.66 38,435.74 o0 0.0 B9 06 17,264.26
TOTAL 28-HUMAN RESOUCES 55,700 55,700 €,222.68 34,435, 14 2.0 a.: &9.00 17,264.26
29-MERIT INCREASES
SALARIES & BENEFITS [] [ 0.0@ 2.00 [-11] 0.90 [T B. 08
TOTAL 29-MERIT INCREASES L] ] .80 G.09 3. 60 9. a.80 &, 08
00-GENERAL EXPENDITURES
SALARIES & BENEFITS 1] ] a.00 .08 @00 @60 o.00 . 0@
TOTAL 00-GENERAL EXPEWDITURES ] H o080 o.0g .09 B, 08 8,08 0.00
TOTAL EXPENDITURES 4,524,333 4,504,332 325, 082,92 2,106, 081.01 2,180, 740.82 0.0 53,81 1,818,330.19%
REVEWUE OVER/{UNDER) EXFENDITURES 297,417 297,417 21, 987,06 @53, 096,69 B, 083,477,081 .08 287,18 | S5, 4T9. 69
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REVENUE & EXPENSE REPORT (UNAUDITED}

CITY OF WINCREST

PAGE: 7

AS OF: RAPRIL 30TH, 2012
01 -GENERAL FUND
% OF YEAR CONPLETED: 58.33
ORIGINAL AMENDED CURRENT YEAR TO DAYTE FRIOR YEAR TCTAL % OF BODGET

REVENUES BDDGET BODGET PERIOQ BALANCE YTD BALANCE ENCUMBERED §ODGET BALARCE
01-4101 ADVALOREM TAX CURRENT 1,542,085 1,542,055 14,877.51 1,424,993.40 1,511,543.08 0.00 92.41 117,061.60
01-4105 ADVALOREM TAX DELINGUENT ] 0 0.00 0.00 780.8¢ 0.00 0.00 0.00
01-4110 ADVALOREM TAX PEN & INT o 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4115 SALES TAX 1,471, 428 1,471,428 128,602.13 706,278.93 663,799.03 .09 .50 7165, 14%.07
01-4116 SALES TX-AD VALCREM TX DFFSET 367,057 367,857 32,1%0.54 176,569.7% 181,050.27 0. 09 48,20 191, 387.35
01-4117 SALES TAX FOR STREET MAINT. L] ] 0.00 0.00 0.00 0.00 0.00 0.00
01-411% HOTEL OCC. TAX FUND TRANSER 232,180 232,180 17,3%3.31 135,438.31 43,386.56 0.00 58.33 96, 741.6%
01-4120 MIXED BEVERAGE GROSS RECE1PTS 18,730 18,730 4,200.73 11,752.75 13,884.72 0.00 62.75 £,977.2%
01-4201 CP5 ENERGY FRANCHISE FEES 262,000 262,000 0.00 138, 424.00 132,327.38 0.00 53.22 122,575.92
01-4205 AT¢T TELECOM FRANCHISE FEES 41,705 41,705 0.00 22,9%53.09 22,977.78 0.00 55.04 168,751.51
01-4210 YIME WARNER CABLE & YEL FEES 45,000 95,000 0.00 69,912.10 46, 565.24 0.00 73.59 25,087.%0
01-421% CTHER YELECOM FEES 18,831 18,831 4,229.%5 8,494.72 14,607.39 0.00 45,11 10,336.28
01-4230 FRANCHISE FERS -WATER 1,563 1,563 324.52 1,534.8% 142.5% 0.00 98.20 28.1%
01-4301 INTEREST 3,300 3,300 761.79 1,489.51 2,005.30 0.00 45.14 1,810.49
01-4310 COURT FINES 300,000 300,000 37,884.67 208,548.71 173,780.07 0.00 63.52 91,451.29
01-4352 WINDFEST ] 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4354 FOREST OF ANGELS MEMORIAL L] 0 100.00) { 100.00) 0.00 0.00 0.00 100.00
01-43%5 LITTLE LEAGUE FEES o 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4357 CRAPE MYRTLE DONATIONS ] 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4401 SWIMMING PCOL FEES 26,200 26,200 0.00 1,500.00 0.00 0.00 .73 24,700.00
01-4408 CONTRACTOR ANNUAL REGISTRATICN 3,850 3,85%0 360.00 1,960.00 2,912.00 0.00 50.91 1,890.00
01-440% BOUILDIKG PERMIT PEES 74,300 T4, 000 9,426.45 91,218.3% 117,128.95 o, 08 123.27 | 17,210.38]
01-4410 FOOD PERMIT FEES 15,000 15,000 325.00 14,212.50 %, 447.71 0.00 34.75 787.50
01-4420 LIQUOR L1CENSE FEES 1,200 1,200 §37.50 1,030.00 955.00 0.00 85.83 170.00
01-4425 VEKICLE STORAGE FEES 21,248 21,248 198.00 807.55% 1,830.91 0.00 3,80 20,440.45
01-4430 CIVIC CENTER FEES 22,950 22,950 2,440.00 8,760.00 11,120.00 0.00 3,17 14,1%0.00
01-4435 DOG TAE & IMPOUNDMENT FEES 1,000 1,000 60,00 410.00 6€30.00 0.00 41.00 §30.00
01-4440 MISCELLANEODS FEES 1,700 7,700 051,68 4,783.01 $,3%4.79 0.00 62,12 2,916.99%
01-4441 ALARM & PERMIT FEES 10,000 10,000 150.00 4,300.00 20,865.00 0.00 43.00 $,700.00
01-4442 PLATTING/ZONING/VAR FEES 6,000 6,000 0.00 0.00 §,500.00 0.00 0,00 6,000.00
01-4444 FOOD HANDLER TRAINIRG FEES 3,000 5,000 432.00 3,599.00 2,530.00 0.00 71.98 1,401.00
01-4450 POST OFFICE SDESIDY 2%.000 25,000 2,083,33 14,503.31 14, 583.31 0.00 58.33 10,416.69
01-4451 EDC REIMBORSEMENT 0 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4455 WCCPD REIMBURSEMENT 0 0 0.00 0.00 0.00 0.00 0,00 0.00
21-4460 M1SCELLANEODS 1NCOME 48,452 18,452 267,38 408,055.98 152,573.40 @.o0 827.33 § 352,403.0%)
01-4470 LEASE OF LAND 50,000 50,000 0.00 50,000.00 $0,000.00 0.00 100.00 0.00
01-4475 INCOME - BAD DEBT 0 ] 0.00 0.00 0.00 0.00 0.00 0.00
01-4500 COURT TECHWOLOGY TRANS IN 22,500 22,500 0.00 0.00 0,08 0.00 0.00 22,500.00
01-4501 GARBAGE FUND ADMIN TRANSFER 95,000 95,000 29,566.69% $3,316.69 55,416.69 0.00 $6.12 41,683.31
01-4502 FIRE TRUCK REIMBURSEMENT ] 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4503 LASERFICHE RECORD S5YS TRANSFER 0 0 0.00 0.00 0.00 0.00 0.00 0.00
01-4504 COURT SECODRITY FUND TRANSPER 10,000 10,000 0.00 ¢.00 0.00 0.00 0.00 10, 000.00
01-4507 GRANT PROCEEDS CJD o 0 0.00 T.00 0.00 0.00 0.00 0.00
01-4508 GRANT FROCEEDS - AACOG 22,000 22,000 0.00 0.00 0.00 0.00 0.00 22,000.00
01-4509 GRANT PROCEEOS-TFil 1] ] 0.00 0.00 0.00 0.00 0.00 0.00
01-4510 GRANT PROCEEOS-TCFP ] [} 0.00 0.00 0.00 0.00 0.00 0.00
01-4511 GRANT PROCEEOS-DOJ o o 0.00 1.271.90 0.00 0.00 0.00 1 1,271.90)
01-4512 GRANT PROCEEDS - TADOT o ] 0.00 0.00 0.00 0.00 0.00 0.00
01-4900 PROCEEDS FROM CAPITAL LEASE ] o 0.00 0.00 0.00 0.00 0.00 .00

Remember

Includes
lawsuit

settlement
checks
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REVENUE & EXPENSE REPORT (UMAUDITED}
AS OF: APRIL 30TH, 2012
01 -GENERAL FUND
% OF YEAR COMPLETED: 58.3)
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TCTAL s OF BUDGET
REVENUES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
TOTAL REVENUEBS 4,871, T4% 4,021,749 347,0%0.78 3,559,698.50 3,264, 200,83 .00 T3.83 1,261,8%0.50
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01 -GENERAL FUND

REVENUE & EXPENSE REPORT (UHAUDITED)

CITY OF WINCREST

AS OF: APRIL 30TH, 2012

PAGE: ¥

% OF YEAR COMPLETED: 5E,.33
GRIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL t OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE ¥TD BALANCE ENCUMBERED  BDDGET BALANCE
01-ADMINTSTRAT ION
SALARIES & BENEFITS
01-501-010 ADMIN. SALARIES 103, 261 103,261 7,942.04 51,318.91 £5,141.3 .00 49.7¢ 51, 41.08
01-501-011 ADMIN.LONGEVITY o 0 0.00 0.00 0.00 0.60 0.00 0.00
01-501-014 STIPEND 1,580 1,580 0.00 1,346.62 0.00 0.00 23.77 153.38
01-501-015 ADMIN INCENTIVE PAY-BILINGUA o o 0.00 0.00 0.00 .00 0.00 0.00
01-501-018 ADMIN.EDUCATION PAY 0 o 0.00 0.00 v.00 0.00 0.00 0.00
01-501-020 ADMIN. OVERTIME 600 600 39.54 210.7% 303,01 0.00 38.47 1€8.21
01-501-030 SOCIAL SECURITY 8,061 £,081 604.71 4,206.09 4,007,682 0.00 52.18 3,854.91
01-501-040 HEALTH INSURANCE 16,047 16,047 1,081.68 18,231.75 8,145.97 0.00 63.76 5,§15.25
01-501-045 INSURANCE - BCW1D 0 0 0.00 0.00 4,944.33 0.00 0.00 .00
01-501-050 RET1REMENT 8,766 [ s17.21 4,133.08 4,581.37 0.00 47,15 4, 632,92
01-501-060 WORKERS' COMPENSATION 472 472 0.00 454.35 271.09 0.00 96,26 17.65
01-501-070 UNEMPLOYMENT COMPEHSATION 540 540 98,92 743,00 251.23 0.00  145.00 ( 243,00
01-501-055 TERMINATICN PAY-OUT 0 ] 0. 00 0.00 .00 0.00 0.00 0.00
TOTAL SALARIES & BEMEFITS 134,247 139,247 10,274.10 72,705.59 77, 647,00 0.00 52.21 66,541.41
OTHER EXFENSES
01-501-130 BONDS & TRAINING 4,000 ,%00 16000 1,236.90 508,61 0.00 42.65 1,663.10
01-501-420 OFFICE SUPPLIES 1,000 1,000 .00 1,515.92 959,32 0.00 50.53 1,484.08
01-501-431 EMPLOYBE APFRECIATION LUNCHE 1] [} 0.00 ¢.00 o.o0 0.00 0.00 0.00
01-501-600 OPPICE EQUIPMENT & MAINT 1,000 1,000 0.00 o.00 26.23 0.00 0.00 1,000.00
01-501-650 VEHICLE EXPENSE 750 750 0.00 o.00 98.00 0.00 0.00 750.00
01-501-700 CONTINGENCIES 1,500 2, 600 0.00 2,350.40 100.14 0.00 90.40 249.60
TOTAL OTHER EXPENSES 10,256 10,250 160.00 $,103.22 1,782.20 0.00 49.79 5,146.78
CAPITAL EXPEHSES
01-501-800 CAPITAL EXPENDITURES [ [ 0.0 o.0% .20 5,80 o.08 [ N ]
TOTAL CAPITAL EXPERSES o a a.00 a.an .- 0,08 a.80 808
TOTAL 01-ADMINISTRATION 149, 457 148, 457 10, 434,70 T, E0E. 01 75, 429,20 0.08 52,85 T1, 606,19
02-POLICE DEPARTHENT
SALARIES & BENEFITS
01-502-010 $OLICE SALARIES 17,297 717,297 $9,284.64 164,867.13 379,346.71 0.00 50.87 353,429,407
01-502-011 POLICE LONGEVITY L [ 0.00 0.00 0.00 0.00 .00 o.00
01-502-012 CIVILIAN SALARIES 197,712 187,713 12,082.06 55,224.06 99,359.34 0.00 48.20 102,417.%4
01-502-013 C1VILIAN LONGEVITY 0 ] 0.00 0.00 0.00 .00 6.00 0.00
01-502-014 POLICE SPECIAL ASSIGNMERT SA 1,800 1,800 46,16 324.95 870.81 0.00 18.05% 1,475.15
01-502-015 POL INCENTIVE PAY-BILING & 8 2,400 2,400 323,12 1,800.24 2,397.64 0.00 75.01 599.76
01-502-016 C1V.1NCENTIVE PAY-BILING & S 0 2,600 272.65 1,952.33 442.10 0.0¢ 5.0 647.67
01-502-017 POLICE SALARIES-CERT1PICAT1O 13, 208 13,200 434.52 2,619.66 5,963.71 0.00 19.85 10,580.34
01-502-018 POLICE EDDCATION PAY 4, 100 4,200 13848 B86.58 1,496,830 0.00 21.16 3,311.42



5=07=-2012 01:44 P CITY OF WIRCREST FADE: 12
REVENUE & EXFENSE REPCRT (UNAUDITED)
AS OF: APRIL 30TH, 2012
01 =GENERAL FUND
% OF YEAR COMPLETED: 58.33

ORIGINAL AMENDED CURRENT YEAR T0 DATE PRIOR YEAR TOTAL % oF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET FERIOD BALANCE YT BALANCE ENCUMBERED  BUDGET BALANCE
01-502-019 POLICE TUIT1ON REIMBURSEMERT 0 0 0.00 0.00 0.00 .00 0.00 0.00
01-502-020 POLICE OVERTIME 8,000 16,305 410.85 13,162, 64 1,890.53 0.00 0,73 3,142.36
01-502-021 TK HOURS 13,000 13,000 1,749.80 12,566.82 1,052, 82 0,00 96.67 433.18
01-502-022 CIVIL1AN GVERTIME 5,000 6,500 369,62 5,206.32 2,844.14 0.00 80.10 1,293.67
01-502-023 POL 1KCENTIVE PAY - SDP 1,200 1,200 0.00 0.00 0.00 0.00 0.00 1,200.00
01-502-525 STIPEND (CIVILIAN & POLICE) 11,000 11,000 0.00 10,091,710 0.00 0.00 91,74 308,30
01-502-030 30CIAL SECURITY $7,521 57,521 4,618.36 32,798.21 36,557.95 0.00 57.02 24,722.7%
01-502-030C50CIAL SECURITY CIVILIAM 15, 321 15,921 925.60 7,944,22 0.00 0.00 49.90 1,976.78
01-502-040 HEALTH 1HSURANCE 116, 451 109,115 6,B2B.66 48,075.67 44,543.25 0.00 44.06 61,033.33
01-502-050 RETTREMENT 62,785 62,785 4,048.06 33,074.95 41,769.92 0.00 52.68 29,710.05
01-502-050CRETIREMENT CIVILIAN 11,312 17,312 114.82 1,985.69 0.00 0.00 46.12 9,326,231
01-502-060 WORKERS' COMPENSATION 44,258 29,258 0.00 28,127.22 19,518.39 0.00 96.14 1,130.78
01-502-070 UNEMPLOYMENT COMPEMSATON 2,970 2,370 146.61 5,864.53 1,418.84 0.00  197.46 { 2,894.53)
01-502-055 TERMINATION PAY-OUT 0 0 0.00 0.00 2,843.00 0.00 0.00 0.00
01-502-056 EXEMPT VACATION PAY-OUT [} 9,931 0.00 9,930.55 0.00 0.00  100.00 0.4%
TOTAL SALARIES & BENEFITS 1,292,027 1,292,027 92,707.91 682,575.38 648,356.06 0.00 52.83 609, 451,62
OTHER EXPENSES
01-502-130 BONDS & TRAINING 4,000 4,000 330.80 1,759.00 1,251.60 0.00 43.98 2,241.00
01-502-140 EMPLOYMENT SCREENING [ [ 0.00 0.00 0.00 0.00 0.00 0.00
01-502-420 OPPICE SOPPL1ES 4,500 4,500 0.00 2,091.96 #12.46 0.00 46.49 2,408.04
01-502-430 H1SCELLANEOUS SUPPLIES 6,000 §,000 197.53 1,432,718 671.45 0.00 23.88 4,567.22
01-502-431 EMPLOYEE APPRECIATION LUNCHE 0 o .00 0.00 0.00 0.00 0.00 0.00
01-502-450 LAB FEES/CRIME SCENE SUPP 8,500 2,500 §70.00 2,689.95 1,435.60 0.00 31.65 5,810.05
01-502-480 UNIFORM ALLOWAHCE 1,000 7,000 358.39 6,794.82 2,185.33 0.00 97.07 205.17
01-502-520 BICYCLE PARTS & MAINTENANCE 1,000 1,000 0.00 0.00 322.38 0.00 0.00 1,000.00
01-502-540 VEHICLE FUEL 55,050 55,050 4,758.28 23,281.26 0.00 0.00 42.29 31,768.74
01-502-550 PRISONER EXPENSE 3,000 3,000 0.00 0.00 718,00 o.00 0.00 3,000.00
01-502-700 CONTIHGENCIES 1,000 1,000 47.94 415.34 0.00 0.00 41.53 $84.66
TOTAL OTHER EXPENSES 50, 050 30,050 6,400.54 38,465.12 1,460.82 0.00 42.72 51,584.88
CAPITAL EXPENSES
01-502-800 CAPITAL EXPENDITURES 3,750 §3,758 8,20 36, 672.75 8.00 0.00 57,53 27,077.25
TOTAL CAPITAL EXPENSES 3, 788 3, T80 a6 16,672.75 0.00 0.00 57.53 27,077.25
TOTAL 02-POLICE DEPARFMENT 1,445,827 1,445,827 o9, 108,78 787, 713,28 £45, 816,87 0.08 52,41 R, 113,75
03-FIRE DEPARTHENT
SALARIES & BENEFITS
01-503-010 PIRE OBPT. SALARIES 59,966 59,966 4,837.18 33, 833,41 31,506, 46 0.00 55,008 26,932,589
01-503-011 F1RE OEPT. LONGEVITY [ o .00 0.00 0.00 0.00 0.00 0.00
01-503-012 STIPERD 750 1,310 0.00 1,30%.82 0.00 0.00 100,00 0.00
01-503-015 FIRE 1HCENTIVE PAY-B1L1NGUAL 0 [ .00 0.00 0.00 0.00 0.00 0.00
01-503-020 FIRE OVERTIME 500 500 5.37 254.33 83.53 0.00 50.87 245.67
01-503-030 SOCTAL SECURITY 4,684 4,684 365.00 2,7155.22 2,506.47 0.00 56.82 1,928.7%
01-503-040 HEALTH INSURANCE 5,169 5,169 731.83 18,317, 66 2,943.35 .80 354.76 11,168.66}

01=533-050 RETIREMENT 2,558 2,558 146.47 1,369.51 1,256.37 8,80 53.54 1,188.49



5=07-2012 01:44 PH

REVENUE & BXPENSE REPORT {UMAUDITED)

CITY OF WINCREST

FAhSE1 11

AS OF: APRIL 30TH, 2012
01 -GENERAL FUMD
+ OF YEAR COMPLETED: 58.32
ORIGINAL AMENDED CORRENT YEAR TO DATE FRICR YEAR TOTAL 3 OF BDDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALARCE
01-303-060 WORKERS' COMPENSATION 3,222 3,222 0.00 1,936.90 1,789.19 0,00 60.11 1,285.10
01-503-070 UNEMPLOYMENT COMPENSATION 405 405 100.51 §85.77 104,65 0.00 143.63 | 180.7T)
01-503-080 VOLUNTEER PENSICN FUWD 22,000 22,000 0.00 9,632,00 6,464.00 0.00 41.78 12,268.00
01-503-095 TERMINATION PAY-OUT 0 0 0.00 .00 §67.00 .00 0.00 .00
TOTAL SALARIES & BENEFITS 99,254 93,814 6,186.36 69,214.62 49,301.42 0.00 69.34 30, 59%.20
OTHER EXPENSES
01-503-130 TRATWING 4,850 4,850 2,080.21 3,646.21 1,822.33 0.00 7%.18 1,203.79
01-503-140 EMPLOYMENT SCREENING a9 o 1,272.50) 0,00 0.00 g.00 0.00 0.00
01-503-150 HAZMAT PROGRAM 1,000 1,000 0.00 1,000.00 1,000.00 0.00 190.00 0.00
01-503-215 MOBILE PHONES CONTRACT 4,256 4,256 0.00 6.00 0.00 0.00 0.00 4,256.00
01-503-220 MOBILE PHGNES MAINTENANCE 280 80 0.00 0.00 0.00 .00 0.00 280.00
01-503-221 MOBILE DATA TERMINAL SERVICE 5,500 5,500 0.00 1,9680.66 135.40 9.400 34.56 3,599.34
01-303-223 PAGER CONTRACT 1,840 1,840 210,28 735.45 0.00 0.00 29.97 1,104.55
01-503-224 PAGER MAINTENANCE 118 118 0.00 a.00 0.00 0.00 0.00 116.00
01=-503-226 PAGER MAINTENANCE - FIRE 1,000 1,000 0.00 49.400 .00 g.00 4.90 §51.00
01-503-227 RADIO CONTRACT 7512 7,512 0.00 0.00 0.00 0.00 0.00 7,512.00
01-503-229 RAD1O MAINTENANCE 1,372 1,372 .00 175.00 0.00 0.00 12.76 1,197.00
01-5023-196 EOC EQUIPMENT & SUPPLIES 1,000 1,000 150.00 624.12 0.00 0.00 62.41 375.84
01-502-420 OFF1CE SUPPLIBS 1,600 1,600 I8.9% 979.97 793.09 0.00 61.25 620,03
01-502-430 SUPPL1ES & EQUIPMENT 5, 500 5,500 0.00 1,029.82 2,266.28 0.0G 3.27 3,870.37
01-503-431 EMPLOYEE APPRECIATION LUNCHE ] 1] 0.00 .00 0.00 0.00 0.00 0.00
01-503-450 MEDICAL SUPFLIES 1,500 1,500 0.00 1,411.64 15.98 0.00 34.11 BB.36
01-503-460 MEDICAL TRAIN1ING 2,700 2,700 714.50 929.50 143.00 0.00 M.92 1,770.50
01-503-480 UNIFORM ALLOWANCE 1.600 1,600 0.00 1,363.27 T66.90 0.00 85,20 236.713
01-503-503 VEHICLE PARTS - FIRE 4,500 4,500 0.00 75.94 0.00 0.00 1.63 4,424.02
01-503-540 VEHICLE FUEL 11,850 11,650 Z2;418.93 10,710.44 0.00 .00 91.94 939.56
01-303-603 VEHICLE OUTSIDE MAINT. FIRE 6,000 6,000 .00 3,877.1% 0.00 .00 69.62 2,122.95
01-503-610 DORM - TELEPHONE 0 0 0.00 0.00 0.00 0.00 0.00 .00
01-503-620 DORM - UTIL1TIES & CABLE 10,000 16,000 384.02 5,882.34 5.0%9.77 0.00 S8.82 4,117.66
01-503-630 DORM - REPAIRS & MAINT 7,000 7,000 187.89 #,690.90 77.3% o.00 28.44 4,309.10
01-503-700 CONTIRGENCIES 1,500 940 160.00 B71.41 #29.44 o.o0 T1.41 269.77
01-503-703 LEASE PORCHASE = F1RE DEPT 6, 80 B, 540 0.00 £, 940.60 0.00 0.00 100.01 0.é0}
01-503-710 TRAVEL o 0 0.00 0.00 1,910.186 g.00 0.00 0.00
01-503-720 ANNUAL PUMF TESTS 3,300 3,900 0.00 a.00 163.00 0.00 0.00 3,500.00
01-503-740 MAINTEHANCE CONTRACTS G, 000 6,500 997.50 #,351.49 2,565.11 0,00 35.19 3,649.51
01-503-750 SCBA TESTS 0 ] 0.00 0.00 .00 0.00 0.00 .00
01-503-760 LADDER TESTS 0 o 0.00 .00 .00 o.00 a.00 0.00
TOTAL OTHER EXPEWSES 89,116 98,556 5,539.61 47,844.76 17,847.79 0.00 4%, 55 50,711.42
CAPITAL EXPENSES
01-503-800 CAPITAL EXPENDITURES ] [ 009 19,345.00 o.08 a.og 8,00 { 19, 349.00)
TOTAL CAPITAL EXPENSES ] 1] 0.og 19,3459.00 o.an @80 o.00 { 19,349.00)
TOTAL 03-FIRE DEPARTMENT The T 1%8, 300 11,728.9% PR LY ol | 67,149,371 A -] GH.TE Bl,961.62

04-SPECIAL SERVICES
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CITY OF WINCREST

REVENUE & EXPEHWSE REPORT (UNAUDITED}

FAGE: 12

AS OF: APRIL 30TH, 2812
01 -GENERAL FUND
* OF YEAR COMPLETED: 58.33
TURIG1HAL AMENOED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
DEFARTMENTAL EXPENU1TURES BODGET BODGET PERIDD BALANCE YTD BALMNCE ENCUMBERED BUDGET BALANCE
being recorded
down at 504-645
SALARIES & BENEFITS
01-504-009 SALARIES 55,000 27,693 6,525,01 6,525.01 o.o0 0.0o 23.5% 21,167.99
DI-504-010 SALARIES - MAYOR & COUNCIL [} B 3,170, ¥5) 080 9.6 G 0 a.80 0.00
01-504-011 SALARIES - FLANNING & ZONING = 1] .40 o.o0 0.00 0,00 o.a0 n.o0
01-504-012 SALARIES-CITY MAHAGER ] o n.00 .00 D.00 0.00 o.00 o.oo
01-504-013 LOWGEVITY ] o 0.00 [ ] 0.00 0.00 0.00 o.oo
01-504-030 SOCIAL SECURITY 4,208 4,208 252.72 482,81 0.00 0.00 11.711 1,715.19
01-504-040 HERLTH INSURARCE 18,462 10,462 1,202.65 1,400.81 0.00 0.00 12.51 7,0861.19
B1-504=050 RETIREMENT 4,650 4,652 216.84 422.81 0.00 0.00 5.09 4,227.17
01-504=-060 WORKBRS COMPEMSATION 117 137 008 .09 108.42 0.00 .00 137.00
0D1-504-070 UNEMPLOYMENT COMP 1] 130 97. 04 18%.21 Q.00 g.00 99.59 0.77
TOTAL SALARIES & BEWEFITS 74,457 47, 148 5,115.41 11,030.65 108.42 0.00 23.30 36,3089.31
OTHER EXPENSES
01-504-110 BANK ACTIVITY CHARGES o [ 0.00 o, 00 1,727,989 0.00 .00 0.00
01-504-120 DUES & SUBSCRIPTIONS 1,750 3,750 0.00 1,74%.51 2,431.00 0.00 46.65 2,000.4%
0I-504-135 EMPLOYEE RECOGNITION PRGG o o 0.00 2.00 B.o0 0.00 .00 0.0
0I-504-140 EMPLOYEE APPRECIATIUN FUND [1} 00 20.00 20.00 B.00 0.00 10.00 180.00
01-504-145 EMPLOYEE WELLNESS PROGRAM 0 o 0.00 o.00 o.on 0.00 o.og n.on
01-504-400 CITIZEN'S PATROL 1,500 1,500 0.00 891.71 60I.86 9.00 59.45 604.29
01-504-420 COPIER PAFER o 200 0.00 LN 0. 00 6.00 15.00 1s2.00
D1-504-440 ELECTION SUPPLIES/EXPENSBS 32,500 12,500 0.00 [ ]] 8,803.11 0.60 o.00 12,500.00
01-504-480 SPECIAL EVENTS 7,500 40,575 665.00 10,245.71 o.oo 0.00 25,25 10,32%.29
01-504-470 LIGHT OB 2,000 15,442 0.00 15,441.01 1,863.%0 0.00 99,99 0.99
01-504-475 50th ANNIVERSARY EVENTS 1] 0 0,00 o.on 41.75) 0.00 b.oo o.o0
01-504-480 WINDCREST PRCUC 3, 080 3,065 o, 08 4,114, 14 .00 a.08 137.34 1,114.18)
01-5304-485 WINDFEST o [ 0.00 o.oo o.oo 0.00 .00 0. 0%
01-5304-486 FIREMAN'S PICNIC & WINDFEST 5, 000 5,000 o.00 5, 00.00 .00 .00 100.00 .00
01-504-490 WINDCREST YOUTH ACTIVITIES 4,500 4,500 0.00 .00 .00 0.00 .00 4,500.00
01-504-5930 POSTAGE 20,000 20,000 1,127.3¢% 13,237.25 9,1081.48 0.00 56.19 €;762.75
01-504-609 TRANSFER T FRIENDS OF ANIMA 2,000 2,000 0.0 .00 o.0o 0.00 0.00 2,000.00
01-504-610 NEWSLETTER 0 L] 0.00 o.0o o.00 0.00 .00 .00
01-504-610 LEGAL ADVERT1SZ1HG 4,000 4,000 0.00 3.7 1,801.20 0.00 2.34 3,906.24
01-504-615 ADVERTISING 1] ] 0.00 .00 0.0 0.00 D.00 o.og
01-504-645 MAYOR = COUNC1L EXPENSEN 14,4080 14,400 1,200.00 B, 615,14 Q.80 8,80 59.90 5,774.88
01-504-650 MILEAGE & ENTERTAIMHENT EXPE o 200 15.49 15.49 0.0 .38 7.7% 144.51
TCTAL CTHER EXPENSES 100,158 127,267 5,027.87 5%,471. 4 26,370.81 .80 46.73 67,735.26
CAPITAL EXPENSE3S
01-504-800 CAPITAL EXPENDITURES a [ a.00 008 0.90 .80 [ .M
TOTAL CAFPITAL EXPENSES [ ] .00 .20 .00 [ =) o.%0 (-]
TOTAL 04-SPECIAL SERVICES 174,607 1T, 887 18, 143, 20 TE,502.43 26,475.23 [EH 45 .38 104, 104,57

06-PARKS & RECREATION
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01 ~GENERAL FOND

REVENUE & EXPENSE REPCRT (UNAUDITED)

CITY OF WIRCREST

A3 OF: APRIL 30TH, 2012

% OF YEAR COMPLETED: 58,33

CRIGINAL AMERDED CORRENT YEAR TO DATE FRIGR YEAR TOTAL % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGRT PERIOD BALANCE ¥TD BALANCE ENCOMBERED BUDGET BALANCE
SALARIES & BENEFITS
01-506=010 POOL SALARIES ] & o.00 o.00 1,928.57 0.00 0.00 0.00
01-506-011 LONGEVITY H o 0.00 0.00 b.op 0.00 g.09 0.00
01-506-020 OVERTIME L o 0.00 0.00 0.00 0.00 0.00 0.00
01-506=030 SOCIAL SECURITY @ 1] 0.00 0.00 296.19 B.00 0.00 0.00
U1=-506-040 HEALTH INSURANCE [ o 0.00 0.00 0.00 0.00 0.00 0.00
01-506-050 RET1REMENT o o 0.00 0.00 50.76 .00 0.00 0.00
01-506-060 WORKERS' CCMPENSATION o a 0.00 0.00 #75.93 0.00 0.00 ¢.00
01-506-070 ONEMPLOYMENT COMP-POCL @ o 0.0 0.00 0.00 0.00 0.00 .00
TOTAL SALMRIES & EENEFITS ] ] .00 .00 3,251.45 o.00 0.00 .00
OTHER EXPENSES
01-506-100 UTILITIES 1] ] 544.52 595.01 9,307.26 0.00 o.00 ( 585.01)
#1-5p6-130 TRAINING o 0 0.00 0.00 0.00 0.00 0.00 o.00
01-506-240 CONTRACT MAINTENAHCE ODTS 3,500 ¥, 500 18.68 453.60 1,140.00 0.00 12,96 31,046.32
01-506-250 CONTRACT MAINT.-GREEN BEL az, o000 31,000 3,2600.00 13,600.00 17,9%2.94 0.00 42,50 18,450.00
01-506-255 CONTRACT SERVICES - POOL o o o.00 0.00 3,575.00 0.00 0.00 n.on
01-506-260 GREEN BELT CLEANING 5, 500 5,000 245.66 1,088.23 1,675.60 0.00 21.76 3,911.77
01-506-430 SUPPL1ES 5, pag 4,925 603.01 3,240.14 4,568.69 o.00 65.79 1,604,866
01-506-431 EMPLOYEE APPRECIATION LUNCHE o 75 o.oR 75.00 0. 00 .00 100.00 [
01=-506-520 EQUIPMENT REPAIR 2,500 2,500 932.50 2,044 80 2,874.99 0.00 £1.79 455.20
01=-506-620 FACILITY MAINTENANCE 2,080 2,000 0.00 176.20 2,424.46 .00 le.81 1,623.40
01-506-631 POND MAINTEMANCE ] 0 0.00 0.00 B.00 .00 o.op 0.00
01-506-635 TREES / SHRUBS/LANDSCAPING 7,500 17,500 0.00 16,404.75 5,988.53 o.00 93,74 1. 085,25
01-506-700 CONTINGERCIES s00 500 b.0p B84.00 951.42 0.00 16,80 416.00
TOTAL OTHER EXPENSES 58,000 68,000 5,764.37 37,961.81 50,498.89 .09 35.03 30,0348.19
CAPITAL EXPEHSES
01-506=800 CAPITAL EXFENUITURE 2,140 2,140 €39 .64 3,817.12 14,957.66 0. 00 178.40 ¢ 1,877.73)
01=-506-810 CAPITAL 1MPROVEMENTS 20,000 10,000 0.00 2,%35%.94 46,197.70 .00 25.36 7,464.06
TOTAL CAPITAL EXPENSES 22,140 12,140 609.64 6,353.67 61,155.386 o.op 52.34 5,786.33
TOTAL 06-PARKS & RECREATION B, Lde B, 140 &,3T4.01 44,315.48 114, 005,70 &.90 $5.30 25,024,572
07-FLEET MECHANIC
SALARIES &« BENEFITS
01=507-010 MECHANIC SALARIES I, 060 30,000 2,616.00 16, 626.4% 16,425.73 0.00 55.42 13,372.51
01-507-011 MECHANIC LONGEVITY a 1] o.on 0.00 0.00 0.00 n.0p o.o0
01-507-012 STIFEWD S0 500 0.00 594.25 0.00 ¢.00 118.85 ¢ 94.35)
01-507=015 MECHANLC INCENTIVE PAY-EIL1H ] 3 0.00 o.op 0.00 0.00 0.0 o.o0
01-507=-020 OVERTIME 604 €00 B5. 83 1,469.28 n.00 0.00 244.88 { 869.28)
01-507-030 SOCIAL SECURITY 2,809 2,880 186,07 1,306.08 1,256.59 0.00 45.35 1,573.92
01-507-040 HEALTH INSURANCE 4,501 4,501 360,16 2,329.19 2,143.26 0.00 51.75 2,171.81
01-507-050 RETIREMENT 2,583 2,583 175.08 1,354.05 1,357.35 0.00 52.42 1,228.95
01-507-060 WORKERS' COMPEHSATION 2,905 2,905 o.00 1,376.00 921.68 0.00 47.37 1,529.00
03-507-070 UNEMPLOYMENT COMPENSAT1ON 135 135 o.00 261.00 55.38 0.00 193,33 | 126.00)
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CITY OF WINCREST

REVEMUE & EXPERSE REPORT (UMAUDITED)

AS OF: APRIL 30TH, 2012

% OF YEAR COMPLETED: 56.33

ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
01-507-090 TERMIRATION PAY-OUT [ [ 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SALARIES & BEMEFITS 44,104 44,104 3,423.14 25,316.34 22,159.99 0.00 57.40 18,787.66
OTHER EXPENSES
01-507-120 DUES & SOBSCRIPTIONS 100 1089 .00 0.00 .00 0.00 6.00 100.00
01-507-130 TRAINING 500 500 0,00 45.00 0.00 0.00 9.00 455.00
01-507-315 VEHICLE OEDUCT1BLE 2,000 0 0.00 0.00 0.00 2.00 0.00 0.00
01-507-420 OFFICE SUPPLIES 250 250 0.00 0.00 40.5% 0.00 0.00 250,00
01-507-430 FLEET TOOLS & SUPPL1ES 7,500 7,425 0.00 1,997.88 1, 767,70 0.00 26.91 5,427.12
01-507-431 EMPLOYEE APPRECIATION LUNCHE 0 75 0.00 75.00 0.00 0.00 100.00 0.00
01-507-450 ENVIRONMEMTAL FEES 500 600 0.00 596.26 0.00 0.00 99,38 1714
01-507-480 DNIFORM ALLOWANCE 0 [ 0.00 0.00 0.00 0.00 0.00 0.00
01-507-501 VEHICLE PARTS-ADMIN 500 400 0,00 0.00 0.00 0.00 0.00 500.00
01-507-502 VEHICLE PARTS-POLICE 7,000 8,000 1,283.75 7.9508.26 2,061.79 0.00 99,48 q1.74
01=507-503 VEHICLE PARTS-PlRE 4,500 4,500 155.43 914,95 2,018.25 0.00 20.78 1,565.05
01-507-506 VEHICLE PARTS-FARKS & REC 2,000 2,000 14%.00 501.13 0.00 0.00 25,06 1,498,087
01-507-508 VEHICLE PARTS-WARRANT OFFICE 500 s00 0.00 0.00 0.00 0.00 9,00 500,00
01-507-515 VEHICLE PARTS-EMC/TECH 0 0 0.00 0.00 0,00 0.00 0.00 0.00
01-507-516 VEHICLE PARTS-POBLIC WORKS €, bao £,000 0.00 1,487,352 407,66 0.00 24.79 4,512.68
01-507-519 VEHICLE PARTS-INSPECTION 1,000 1,000 0.00 0.00 7.69 0.00 0.00 1,000,00
01-507-520 EQUIPMENT REPAIR 10,000 10,000 0.00 7,169.91 1,092.53 0.00 71.70 2,830,09
01-507-540 VEHICLE FUEL 29,000 29,000 2,716.72 21,828.74 44,155,681 0,00 75.27 7.171.26
01-507-602 VEHICLE OUTS1DE MAINT-POLLICE 3,000 9,500 3,060.95 9,0829.02 { 931.75) 0.00 99,28 70.98
01-507-603 VEHICLE OUTSIDE MAINT-FIRE 6, 000 6,000 0.00 5,184.95 2,3408.27 0.00 86.42 815.05
01-507-606 VEHICLE OUTSIDE MAINT-PARKSE 1,000 1,000 0,00 0.00 0.00 0.00 0.00 1, 000.00
01-507-608 VEHICLE OUTSIOE MAINT-WRNT o 1,000 1,600 0.00 0.00 0.00 0.00 0.00 1, 008,00
01-507-615 VEHICLE OUTSIDE MAINT-EMC/TE 1] [} 0.00 0.00 0.00 0,00 0.00 0.00
01-507-616 VEHICLE OUTSIDE MAINT-PW 2,000 2,000 0,00 0,00 296.83 0.00 0.00 2, 800,00
01-507-619 VEHICLE OUTSIOE MAINT-1NSP 500 500 0,00 0,00 0.00 0.00 0.00 500.00
01-507-700 CONTINGENCIES 1,000 1,000 0.00 0.00 15.00 0.00 0.00 1, 600,00
01-507-702 LEASE PURCHASE-POLICE VENICL 0 [} 0.00 0.00 7,804.1% 0.00 0.00 0.00
01-507-703 LEASE PURCHASE-FPIRE DEPT 0 0 0,00 0,00 95,381,139 0.00 0.00 0.00
01-507-706 LEASE PURCHASE-PARKS 0 0 0,00 0,00 0.00 0.00 0.00 0,00
01-507-716 LEASE PURCHASE-PUBLIC WORKS 0 ] 0,00 12,876.77 16,529.27 0.00 0.00 12,876.77)
01-507-719 LEASE PURCHASE-INSPECTION [ 0 0,00 0.00 0.00 0.00 0.00 0.00
01-507-721 LEASE PURCHASE-EDC o 0 0,08 0.00 .00 0.00 0.00 0.00
01-587-725 LEASE PURCHASE - CITY MGMT [ 0 0,00 0.00 0.00 0.00 0.00 0.00
01-507-730 VEHICLE/EQUIPMENT TESTING 1,000 1,000 0,00 0.00 0.00 0.00 6.00 1,000,00
TOTAL OTHER EXPERSES 92,850 92,850 7,365.85 70,485.1% 196,195.16 0.00 75.91 22,364.01
CAPITAL EXPENSES
01-507-900 CAPITAL EXPENDITURES i £ .80 0,40 b0 a.o0 0.00 0.20
TOTAL CAPITAL EXPENSES a a [ W ] 9.80 008 p.nd o.50 .80
TOTAL 07-FLEET HECHANIC V36,954 13§, 954 10, THd. 9% 5, 01,53 218, 355,15 [ ] E9.95 41,152.47

08-CCURT
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DEPARTMENTAL EXPENDITURES

SALARIES & BENEF1TS

01-508-010 COURT SALARIES
01-508-011 COURTY LONGEVITY
01-508-012 STIPEND

01-508-015 COURT INCENTIVE PAY-BILINGUA
01-508-017 CERTIFICATION PAY - COURT
01-508-018 COURT EDUCATION PAY
01-504-020 COURT OVERTIME
01-508-030 SOCIAL SECURITY
01-508-040 HEALTH INSURANCE
01-508-050 RET1REMENT

01-508-060 WORKER'S COMPENSATION
01-508-070 UNEMPLOYMENT COMPENSATION
01-508-095 TERMINATION PAY-OUT

TOTAL SALARIES & BENEF1TS

OTHER EXPERSES

01-504-120 DUES & SO$SCRIPTIONS
01-508-130 BONDS & TRAINING

01-508-150 JODGE

01-508-160 PROSECUTOR

01-508-165 WARRANT JAIL COSTS
01-508~170 JURY SERVICE FEES
01-508~180 COURT OF RECORD,STENOGRAFPHER
01-508-420 OFFICE SUPPLIES

01-508-431 EMPLOYEE APPRECIATION LUNCHE
01-508-4820 UNIFORM ALLOWANCE
01-508-481 CONTINGENCIES

01-508-54¢ FUEL

TOTAL OTHER EXPENSES

CAPITAL EXPENSES
01-508-800 CAPITAL EXPENDITURES
TOTAL CAPITAL EXPENSES

TOTAL 08-COURT

10=-FACTLITY DIVISION

OTHER EXPENSES

01-510-100 UT1L1T1ES

01-510-115 MOBILE TELEPHONES
01-510-170 JARITORIAL SERVICES
01-510-243 CONTRACT MAINTENANCE
01-510-430 SUPPLIES

01-510-630 FACILITY MAINTEHAMCE

01-510-650 FIRE ALARM & EXT. INSPECTION

CITY OF WINCREST HGE: 15
REVEWUE & EXFENSE REPORT [UMAUDITED)
AS OF: APRIL 30TH, 2012
% OF YEAR COMPLETED: 58.33
ORIGIHAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL ¥ OF BUDGET
BUDGET BUDGET PERIOD BALANCE ¥TD BALANCE ENCUMBERED  BUDGET BALANCE
113,697 113,897 13,149,809 $0,147.65 57,556.00 0.00 79.29 23,549,35
[} [} 0.00 .00 .00 0.00 0.00 2.00
2,250 2,250 0.00 Z.449,07 0.00 0.00  168.85 { 199.07)
0 ] 0.00 8.00 24.03 0.00 2.00 0.00
900 900 23.08 390.82 0.00 .00 42.31 519.16
300 300 0.00 115.40 164.03 0.00 38.47 184.60
10,000 10,800 282,15 853.42 2,503.52 0.00 8.53 3,146.58
9,736 9,736 1,016, 68 7,628.42 5,785,860 .00 78,35 7,107.58
15, 868 15,868 745,68 2,993.70 2,250.52 .00 18.90 13,868.30
9,562 9,562 £34.10 5,657.96 4,727.06 0.00 59,17 1,504.04
2,316 2,316 0.00 S00.27 1,489.65 0.00 21,40 1,815.73
£75 675 152.03 1,260,22 236.51 0.00  186.70 { $85.22}
] [ 2.00 244.36 101.01 .00 0.00 ¢ 244.38)
165, 304 165,304 16,003, 60 112,237.29 74,761.93 0.00 §7.80 53,066.71
2350 250 0.00 121.56 70.00 0.00 18.62 128.44
1,580 1,500 1,194.00 1,960.82 521.18 0.00  130.72 ( 460.82)
19,393 19,393 925.00 925.00 8,442.08 .00 4.77 19, 468.00
13,826 13,826 1,200.00 1,200.00 7,558.73 0.00 .68 12,626.00
5,000 5,000 0.00 4,750.00 0.00 0.00 95.00 250.00
200 200 108.00 106.00 0.00 0.00 54.00 32.00
1,000 1,000 0.00 0.00 0.00 0.00 0.00 1,000.00
3,000 1,000 365.00 2,708.51 1,051.87 0.00 90.28 291.49
0 [ 4.00 0.00 0.00 0.00 0.00 0.00
[ [} 0,00 0.00 0.00 0.00 0.00 0.00
[ 0 0.00 0.00 0.00 0.00 0.00 0.00
5,000 5,000 0.00 2.00 0.00 6.00 0.00 5,000.00
43,163 49,169 3,792.00 11,773.19 17,643.86 0,00 23,95 37,395.11
$,800 5,000 o .06 B0 .08 0.08 ] 5,000.00
5,000 5,000 0,50 000 0,00 .80 o.08 5,000.00
219,473 219,473 19, 785,60 124,001.18 82,405,790 8.00 $6.50 9%, 461 .82
18,500 18,500 4,415.85 20,078.74 18,005.43 0,00 55,01 16, 471.28
] [ 0.00 0.00 0.00 .00 0.00 0.00
20,000 20, 000 0.00 5,195.32 12,290.46 0.00 25.98 14,804.68
1,000 1,000 0.00 3,635.66 0.00 0.00  363.57 { 2,635.66)
3,000 3,000 1,252.02 4,767.88 2,634.04 0.00  158.93 | 1,767.88)
10,000 10,000 918.46 31,197.96 25,325.15 0.00 313,98 ¢ 21,397.96)
2,000 2,000 0.00 2,106.50 250.00 0.00  105.33 { 106.50)
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AS OF: APRIL 30TH, 2012
01 -GENERAL FUND
% OF YEAR COMPLETED: 56.33
ORIGINAL AMEMDED CURRERT YEAR T¢ DATE PRIOR YEAR TOTAL i OF BODGET
DEPARTMENTAL EXPENDITUREZ BUDGET BUDGET PERIOD BRLANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
01-510-700 CONTINGENCIES 1,500 1,500 0.00 867.10 618.76 Q.00 57.61 632,90
TOTAL OTHER EXPENSES 74,000 74, 000 €,586.33 68,043.16 60,122.26 0.00 91.%6 5,950.84
CAPITAL EXPENSES
01-510-800 CAPITAL EXPENDITURES 1] B B.00 0.00 .00 0.00 0.00 o.00
TOTAL CAPITAL EXPENSES a 1 .00 0.00 0.00 0,00 .00 0.00
TOTAL 10-FACILITY DIVISICH T4, 08 T, ) 6, 506.03 B, 04918 B0, 122,26 .M 1.9 5,050 84
11-CIVIC CENTER
SALARIES & BENEFITS
01-511-010 C1VI< CENTER SALARIES 53,928 33,938 €, 174.28 42,919.12 14,113.83 0.00 79,61 10,990,880
01-511-011 C1VIC CENTER LONGEVITY o 0 0.00 0.00 0.00 0.00 0,00 o.00
01-511-012 STIPEWD 1,000 1,746 0.00 1,745.27 0.00 0.00 9%.96 0.72
01-511-020 OVERTIME - CIVIC CENTER 4,800 6,772 392.35 €,771.05 5,670.85 0.00 99.99 0,95
01-511-030 SOCIAL SECURITY 4,571 4,571 466,44 3,788.95 1,521.39 0.00 82.89 782.05
01-511-040 HEALTH INSURANCE 10, 338 10,338 1,078.08 7,060.45 2,142.26 0.00 €8.30 3,277.55
01-511-050 RETIREMENT 4,958 4,958 419.04 { 4,096.19) 1,164.46 0.0 g2.82- 9,054.19
01-511-060 WORKERS' COMPENSATION 6,172 3,454 0.0¢ 2,249.21 2,006,086 0.00 65.12 1,204.79
01-511-070 UNEMPLOYMENT COMPENSATION e 2T 83.56 783.01 59.48 0.00 290.00 | 513.01}
01-511=095 TERMINATION PAY-OUT a o 0.00 0.00 0.00 0.00 0.00 0.00¢
TOTAL SALARIES & BENEFITS BE, 24T BE, 047 8,613.75 61,240.87 26,879.33 0.00 71.17 24,806.13
OTHER EXPENSES
01-511-100 UT1L1TIES 1,000 7,000 382,34 3,375.53 3, 030.99 0.00 40,22 3, 624.47
01-511-430 SUPPLIES 3,000 3,000 300,19 2,194.66 EOR, 60 0.00 73.1¢ #0%. 34
01-511-411 EMPLOYEE APPRECIATION LUNCHE 0 s 0.00 75.00 0.00 0.00 100.00 0.00
01-511-512 ST1FEMD 1] 0 o.00 0.00 0.00 .00 0.00 0.00
01-511-630 FAC1LITY MAINTENANCE 10,000 24,925 0.00 21,839.40 9,420.09 0.00 47.62 3,085.60
01-511-703 CONTINGENC1ES 750 150 9.00 0.00 556.27 0.00 0.08 750.00
TOTAL OTHER EXPENSES 20,750 35,750 €683.03 27,4984.59 13,716.95 G.00 716.88 8,265.41
CAPITAL EXPENSES
01-511-800 CAPITAL EXPENDITURES 100,000 85,000 829.69 40,308.1¢ B.00 B0 LI 44,691,684
TOTAL CAPITAL EXPENSES 100,000 85,000 B29.68 40,308.16 0.08 0.0 aT.42 44,691.84
TOTAL 11-CIVIC CENTER 206,797 206,797 10,136, 47 129,003, 62 40,556, 28 o.oo BZ.40 7T, 76138
14-CONTRACT SERVICES
mmmmn
OTHER EXPENWSES
01-514-220 FODU HEALTH OFFICER FEES 12,000 12,0040 0.00 7,200.00 B,000.00 0.00 60.00 4,800.00
01-514-250 LEGAL & CITY ATTORNEY 30,000 30, 000 2,500.00 17,500.00 14,000.00 0.00 58.33 12,500.00
01-514-255 SPECIAL LEGAL FEES 100,000 100, 000 15,391.70 48,543.36 $9,729.42 g.00 48.54 51,456.64
01-514-260 DUES & PBES-BCAD ] ] 0.00 0.00 8,700,00 0.00 o.00 0.00
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8 OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CORRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
DEPARTMENTAL EXPENDITURES BODGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
01-514-270 DUES & FEES - BEXAR CO ELECT 10,000 10,000 0.00 0.00 .00 000 0.00 10,000.00
01-514-280 FEES-DELINQUENT COLLECTOR 0 L] 0.00 0.00 139.04 . 00 0.00 0.00
01-314-285 Contract Services - MFO L] L 5,600.00] .00 10,727.18 .00 0,00 0.00
01-314=250 AODIT 24,000 24,000 17,460,560 17,460.00 17,500.00 o.0g 72,75 6,540.00
01-314-300 EMS 70,000 70,000 5,833,31 46,811.31 49,833.31 o.op 58,13 29,166.6%
01-514-318 MUMICIFAL INSURANCE LM 81, 266 0.08 56,430.93 35,356.64 .00 63,44 24,835.87
01-514-320 ENGINEER / ARCHITECT 15,000 15,000 .00 7,048.75 %.00 0.00 46.9% 7,951.25
01-514-325 SALES TAX COLLECTION SERVICE 0 0 0.00 0.00 0.00 0.00 0.00 0.00
01-514-328 CABLE TV FRANC FEE COMPLIANC i} 0 0.08 0.00 0.00 0.00 0.00 0.00
01-514-360 MOBILITY IMPAIRED TRANSPORT iz,000 12,000 0.00 12,000.00 0.00 o.00 100.00 0.00
01-514~167 WATER RESOURCEZ STUDY 0 0 0.00 0.20 0.00 0.00 0.00 0.00
01-514-185 SALARY SURVEY ] 0 0.00 0,80 0.00 0.00 0.00 0.00
01-514-400 CREGIT CARD TERMIMAL 0 0 0.80 0,00 1,088.19 0.00 0.00 0.00
01-514-405 RECORDS STORAGE RENTAL 2,940 4,674 1,500.00 4,674.00 2,940, 08 0.00 100.00 0.00
01-514-410 RECORDS DESTRUCTION 1,200 1,200 0.00 210,90 e.00 0.00 17.50 990.00
TOTAL CTHER EXPENSES 360,140 160,140 37,085.83 211,900.35 219,001, 78 Q.00 58.84 148,219.65
CAPITAL EXPENSES
01-514-800 CAPITAL EXPENDITURES o [} 0,09 0.00 g.00 .60 0.00 0.00
TOTAL CAPITAL EXPENSES H B 0.00 0.00 0.00 .00 .00 0.00
TOTAL 14-CONTRACT SERVICES 369, 140 3o, 140 37, 085.0% 1%, 900,35 119,913.78 .00 SB.84 148,235 .65
15-TECH 3UPPORT
e
SALARIES & BENEF1TS
01-515-010 EMC/TECH SUPPORT SALARIES )] [+] 0.00 0.00 24,321.02 o.00 g.00 0.00
01-515-01]1 EMC/TECH LONGEVITY 0 L] 0.00 0.00 0.00 0.00 0.00 .00
01-515-020 EMT/TECH SOPPORT OVERTIME 0 [} 0.00 0.00 0.00 0.00 0.00 .00
01-515-030 EMC/TECH SOCIAL SECURITY 0 ] 0.00 0.00 2,460.48 0.00 0.00 .00
01-515-040 EMC/TECH HEALTH INSORARCE 0 0 0.00 0.00 1,091.41 Q.00 0.00 .00
01-515-050 EMC/TECH RET1REMENT a 0 0.00 6,00 2,102,32 0.00 0.00 0.00
01-515-060 WORKER'S COMPENSATION 0 o o.00 .00 216.87 a9.00 0.00 0.00
01-515-070 UNEMPLOYMENT COMPENSATION 0 ] 0.00 0.on 81.92 .00 0.00 0.00
01-515-090 EMC/TECN TERM.PAY-0OUT 0 1] o.00 0.00 7,705.56 0.00 .00 0.00
TOTAL SALARIES & BENEFLITS 0 Q 0.00 0.00 38,579.60 0.00 0.00 0.00
OTHER EXPENSES
01-515-120 DOES & SOBSCRIFTIONS ] [ 0.00 0.00 0.00 0.00 0.00 0.00
01-515-130 EMC/TECH TRAINING o 1 0.00 0.00 0.00 0.00 0.00 0.00
01-515-200 COMPUTER CONTRACTS 54,758 54, 758 26,167.82 55,804.31 32,749.35% 2.00 191.91 1.046.11)
01-515-201 COMPUTER MAINTENANCE ¢ 0 { 4,117.77) 1,188.16 6,852.06 0.00 .00 | 1,380.16)
01-515-205 TELECOMMUN1CAT1ONS CONTRACT 25,000 25,000 2, 741,20 10,116.57 7,611.61 0.00 41.35% 14,661.43
01-515-210 TELEFHONE MAINT.CONTRACT 10,260 10,260 0.00 13,857.9% 9,317.45 0.00 135.07 | 3,597.99)
01-515-215 MOE1LE PHONES CONTRACT 4,256 4,256 0.00 3,187.45 4,080.90 0.00 79.5% 868.55
01-515-220 MO31LE PHONES MAINTERANCE 280 280 0,00 0.00 0.00 0.00 0.00 280.00
01-515-22] MOBILE DATA TERMINAL SERVICE B, 00 8,020 0.00 2,937.14 2,470.1% 0.00 36.62 5,082.06
01-515-223 PAGER CONTRACT o 0 105,16} 0.00 1,290.%4 0.00 0.00 0.00

Annual
Amount

/
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CITY ©OF WIRCREST

AS OF: APRIL 30TH, 2812
01 -GENERAL FUND
% OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CURRENT YERR TO DATE PRIOR YEAR TOTAL s OF BODGET
DEPARTMERTAL EXPENDITDRES BULGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BODGET BALANCE
01-515-225 PAGER MAINTEHANCE L] [ 0.00 0.00 34.00 0.00 0.00 0,00
01-515-226 PAGER MAINTEMANCE-FIRE 0 [} 0.00 0.00 425.00 0.00 0.00 0.00
01-515-227 RADIO CONTRACT 0 0 0.00 0.00 0.00 0.00 0.00 0.00
01-515-229 RADIO MAINTENANCE [] 0 o.00 0.00 0.00 0.00 0.00 0.00
01-515-286 CONTRACTSERVICES - IT 59,000 59, 000 2,976.03 30,318,22 0.00 0.00 51.39% 28,681.78
01-515-330 WEBSITE SUPPORT CONTRACT £,000 6,000 0.00 4,608.00 3,600.00 0,00 76.80 1,392.00
01-515-332 WEBSITE MAINTENANCE 0 0 0.00 0.00 0.00 0,00 0.00 0.00
01-515-333 CLOUD HOSTING FRES 15,000 15,000 0.00 330.00 0.00 0.00 2.20 14,670.00
01-515-395 EMERGENCY HGMT SOPPORT 0 0 0.00 0.00 0.00 0.00 0.00 0.00
01-5E5-396 EOC BQUIEMENT ¢ SUPPLIES [ 0 0.00 0.00 0.00 0,00 0.00 0.00
01-515-430 TECH SUPPL1ES 0 0 0.00 0.00 517.46 0.00 0.00 0.00
01-515-460 COPIER CONTRACT & SUPPLIES 15,500 15, 500 260.00 5,316.00 7,808.06 0.00 34.30 10, 184.00
01-515-480 UNIFORM ALLOWANCE 0 0 0.00 0.00 99,98 0.00 0.00 0.00
01-515-520 EQDIPMENT REPALR [ 0 0.00 0.00 0.00 0.00 0.00 0.00
01-515-522 AUDIO VISUAL MATNTENANCE L] [ 0.00 0.00 13112 0.00 0.00 0.00
01-515-525 LEASE PURCHASE-RECORDS MGMT 1,035 1,035 0.00 0.00 0.00 0.00 0.00 1,035.00
01-515-700 CONTINGENCIES 1,500 1, 500 0.00 0,00 0.00 0.00 0.00 1, 500.00
TOTAL OTHER EXPENSES 200, 609 200, 609 27,924.12 128,283.64 76,996.14 0.00 £3.95 72,325.16
CAPITAL EXPENSES
01-515-600 CAPITAL EXPENSE 40,000 40, 000 0.8 38,099.00 0.0 om0 5,28 1,901.00
TOTAL CAPITAL EXPENSES 40,000 40,000 .80 28,0%9.00 [ ] [N ] 95,25 1,901.00
TOTAL 15-TECH SUPBORT 4G, €88 240, E05 27,524.12 166, 362,04 115, 575. 4 0. 08 #.1% TH, 226,16
16-PURLIC WORKS
SALMRIES & BENEFITS
01-516-010 PUBLIC WORKS SALARIES 297,214 283,774 17,613.42 122, 557,79 169,333.29 0.00 43.19 161,316,22
01-516-011 PUBLIC WORKS LONGEVITY ] [ 0.00 0.00 0.00 0.00 0.00 0.00
01-516-012 STIPEND 4,750 4,75¢ 0.00 3,784.84 0.00 0.00 79.68 965,16
01-516-015 P.M , INCENTIVE PAY-E1LINGUAL 1,208 1,200 92.32 646.24 822.64 0.00 53.85 $53.76
01-516-018 P.M. EDUCATION PAY Ao 300 23.08 161.56 164.03 0.00 §3.85 138.44
01-516-020 PUBLIC WORKS OVERTIME 2,800 7,800 221.03 4,962.21 2,010.49 0.00 63.62 2,837.7%
01-516-030 SOCIAL SECORITY 24,451 24,451 1,348.22 11,408.30 12,994.93 0.00 46.66 13,042.70
01-516-040 HEALTH INSURANCE 49,203 47,045 2,877.3% 20,347.24 20,867,989 0.00 €3.25 26, 697.76
01-516-050 RETIREMENT 26,574 26,574 1,174.84 19,502.05 14,431,803 0.00 73.39 7,071.95
01-516-060 WORKERS' COMPENSATION 28, 652 28, 652 0.00 15,608.46 20,602.75% 0.00 54.48 13,043.54
01-516-070 UNEMPLOYMENT COMPENSATICH 1,215 1,215 200.69 2,000.94 522.75 0.00 164.89 | 785.94)
01-516-095 TERMIRATION PAY-OUT 2,163 7,387 0.00 7,396,862 2,162.70 0,00 100.00 0.18
TOTAL SALARIES & BENEFITS 438,522 433,158 23,550.95 208,376.44 243,913.30 0,00 48.11 224,781.56
OTHER EXPENSES
01-516-100 UTILITIES 42,900 42,500 7,962.57 29,998.97 22,365.48 6.00 69.93 12,901.03
01-516-130 TRAINING 1,500 1,500 0.00 271.00 698.10 0,00 16.07 1,229.00
01-516-140 EMPLOYMENT SCREENING 0 0 394.00) 0.00 0.00 0.00 0.00 0.00
01-516-240 CONTRACT OUT MAINTENANCE 1,504 1,500 0.00 261.00 858.89 0.00 17.40 1,239.00
0t-516-430 SDPPLIES 11,500 11,500 645.79 2,551.89 2,727.09 0.00 22,19 9,948 11
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CITY OF WIRCREST
REVERUE & EXPENSE REPCRT (UMAUDITED)

AS OF: APRIL J0TH, 2012
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% OF YEAR COMPLETED: 38.33
ORIGIHAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL O EUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET FERIOD BALANCE YO BALANCE ENCIMBERED BUDGET BALANCE
01-516-431 EMPLOYEE APPRECIATION LUNCHE o 15 0.00 75.00 0.00 0.00 100.00 0.00
01-516-480 UNIFORM ALLOWANCE 9,500 9,500 0.00 4,313.85 3,287.351 0.00 45.41 5.186.15
01-518-510 VEHICLE QUTSIDE MAINTENAN ] o 0,00 9.00 .00 0.00 0.00 0.00
01-516-525 EQUIPMENT RERTAL 1,000 6,925 0,00 1,060.34 370.26 0.00 15.31 %,864.66
01-518-530 STREET S1GHS & MARKERS 5,000 8,000 360,00 7,008.98 2,863.19 0.00 87.61 991.02
01-516-630 FACILITIES MAINTENARCE 2,500 5,900 0.00 5,813.30 0.090 0.00 90.53 86.70
01-516-T00 CONTINGEWCIES 500 500 .00 127.50 1D0.00 0.90 25.50 3T2.50
01-516-710 STREET CRACK FILLIWG MATERIA 8,000 8,000 0,00 30.00 0.00 0.00 0.38 7,970.00
01-516-720 ALLEY/CURB/SIDEWALK REPAIR 15,000 13,300 1,127,08 4,418.22 B22.75% 0.00 33.22 8,0881.78
TOTAL OTHER EXFENSES 104, 300 109,600 9,701.45 5%,930.05 34,099.686 .00 51.03 53,669.95
CAPITAL EXPENSES
01-516-800 CAPITAL EXFENDITURES & ] 6.00 0.00 0.00 0.00 0.00 0.09
01-516-810 STRERT CAPITAL REPAIRS ] (1% 426.15 EED, 75 9.00 9.00 59,36 0.25
TOTAL CAPITAL EXFEHSES = & 42€.15 BEX.TS 0.00 0.00 99.96 0.25
TOTAL 16-PUBLIC WORKS SEY 032 L RN Fr 33,606, 55 28,9781 278, 812,96 8,80 .78 278, 451,78
17-ANIMAL CONTROL
SALARIES & BENWEPITS
01-517-010 SALARIES-ANIMAL CORTROL 41, 658 41,658 3,318.11 23,141 .80 15,151,095 Q.60 55.55 18,516.20
91-517=-011 LOWGEVITY 1] o 0.00 0.00 0. 00 .00 9.00 0.00
01-517-012 STIPEND 50 950 .00 877.93 9.00 .00 92.41 72.07
01-517-013 sSalarias - Animal on csll [} [} 200.00 1,300.00 0.00 0.00 0.00 { 1,300.00)
01-517-020 GVERTIME-ANIMAL CONTROL 1,500 1,500 16.66 1,000.70 1,134.91 0.06 66.71 499,30
01-517-030 SOCIAL SECURITY 3,380 3,360 256.61 2,028.28 1,243.89 0.00 60.37 1,331.62
01-517-040 HEALTH INSORANCE 7,153 7,753 359.36 2,515,.52 2,143.26 0.00 32.45 5,237.48
01-517-050 RETIREMENT 3,643 3,643 217.36 1,962.04 1,344.63 .00 53.86 1,680.96
01-517-060 WORKER'S COMPENSATION 2,004 2,004 0.00 1,632.99 £50.64 0.00 el.4% in.o
01-517-070 UNEMPLOYMENT COMPENSATION 135 135 21,717 282.17 52.08 0.00 209.46 | 147.77)
TOTAL SALARIES & BENEFITS €0,803 61,003 4,389.87 34,792.13 21,721.86 0.00 56.95 26, 260.87
OTHER EXPENSES
01-517-230 VET/1NPOURDING/SHELZER 1,000 7,000 1,026.45% 7,093.85 3,004, 50 0.00 101.34 { 93.85)
01-517-240 TRAINING & CERT1FICATION 1,500 1,300 0.00 1,464.43 533.58 0.00 112.65 { 164.43)
01-517-420 EQUIPMENT & SUPPLIES 700 700 236.90 388.25 536.80 0.00 55.46 311.75
TOTAL OTHER EXPENSES 9,200 9,000 1,263.35 #,946.53 4,074,088 o.00 99.41 53.47
CAPITAL EXPENSES
01-517-800 CAPITAL EXPENDITURES 5,000 5,000 0.00 6,816.66 0.00 0.00 136.32 | 1,816.66}
TOTAL CAPITAL EXPENSES 5,000 5,000 0.00 5,816, 66 0.00 0.00 136.33 { 1.816.66)
TOTAL 17-ANIMAL CONTROL 75,083 73,093 5, 6851.22 50,505,332 25,796, M .00 67.34 24,457.64
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REVEWUE & EXPENSE REPORT (UNAUDITED)

CITY OF WINCREST

PASE: 29

AS OF: APRIL 30TH, 2012
01 -GENERAL FUND
% OF YEAR COMPLETED: 58.33
ORIGTHAL AMENDED CURRENT YEAK TO BATE PRIOR YEAR TOTAL v oF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALAKCE YT BALANCE ENCUMBERED  BUDGET BALANCE
18-MCCED
SALARIES ¢ BENEPITS
01-518-010 WCCBD SALARIES 0 0 0.90 0.00 0.00 0.00 0.00 .00
01-518-011 WCCPD LONGEVITY 0 o 0.00 .00 0.00 0.0¢ 0.00 6.00
01-518-014 WCCPD SPECIAL ASSIGN PAY-K-3 o o 0.00 .00 0.00 6.00 0.00 0.00
01-518-015 WCCPD INCEN PAY-BILING & SHI o o 6.00 0.00 0.00 0.00 0.00 0.00
01-518-017 WCCPD CERTIFICATION FAY 0 o 0.00 0.00 0.00 0.00 a.00 0.00
01-518-020 WCCPD OVERTIME 0 o t.00 0.00 0.00 0.00 0.00 0.00
01-518-021 WCCPD-TK HOURS o 0 0.00 0.00 0.00 0.00 .00 0.00
01-518-030 WCCPD SCCIAL SECURITY o 0 .00 0.00 0.00 0.00 .00 0.00
01-518-040 WCCPD HEALTH 1HSURANCE 0 0 0.00 0.00 0.00 .00 0.00 0.00
01-518-050 WCCPD RETIREMENT 0 0 0.00 v. 00 0.00 0.00 0.00 0.00
01-518-060 WCCPD WORKERS COMP [ 0 0.00 6.00 0,00 6.00 6.00 0.00
01-518-070 UNEMPLOYMENT COMEFENSATION 0 0 0.00 0.00 0,00 0.00 0.00 0.00
01-518-095 NMCCPD TERM. PAYOUT o o 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SALARIES & BENEFITS 0 [1} 0.00 8.00 0.00 0.00 0.00 0.00
TOTAL 18-WCCPD ] [ 0, 08 0. 0E .08 o.00 0. 00 @, 0
13- INSPECTIONS
SALARIES & BENEPITS
01-519-010 INSPECTIDN SALARIES 34,292 34,082 2,281.78 16,552.18 51,463.73 0.00 4867 17,499 82
01-519-011 INSPECTIONS LONGEVITY & b 0.00 0.00 0.00 0.00 0.00 0.00
01-513-012 STIPEND 508 580 0.00 534.26 0.00 0.00  118.85 { 34,25}
01-513-015 INSP.INCENTIVE PAY-BILINGUAL 0 a 0.00 0.00 656.13 0.00 0.00 0.00
01-519-018 INSPECTION EDUCATION PAY o 5 0.00 0.00 328.07 0.00 0.00 0.00
01-519-020 GVERTIME o o 0.00 139.10 0.00 0,00 0.00 { 139,10}
01-519-030 SOCIAL SECURITY 2,648 2,648 172.26 1,421.87 4,019.23 0.00 53.70 1,226.13
01-519-040 HEALTH INSURAKCE 5,413 5,419 359.56 2,036.35 4,322.52 0.00 37.58 3,382.65
01-519-050 RETIREMENT 1,878 1,878 145.92 1,287.09 4,336.24 6.00 73.86 480.91
01-519-060 WORKER'S COMPEWSATION 402 402 0.00 344.23 542.19 6.00 85.65 57.67
01-519-070 UNEMPLOYMENT COMPERSATION 278 0 15.63 261.01 136.05 0.00 96.67 8.9%
TOTAL SALARIES & BENEFITS 45,208 5,208 2,945.15 22,776.19 65, 804.26 .00 50.38 22,432.81
CTHER EXPENSBS
01-519-120 DDES & SDBSCRIPTIONS 500 500 0.00 0.00 185,00 0.00 0.00 500.00
01-519-125 CONTRACT 1MSPECTICN SVCS 32,000 32,000 2,600.00 25, 950.00 .00 .00 81.09 6,050,00
01-513-130 BONDS & TRAINING 2,000 2,000 0,00 50,00 265.00 0.00 2.50 1,950.00
01-519-140 EMPLOYMENT SCRBENING 0 o 0.60 0,00 0.00 0.00 .00 0.00
01-519-150 CONTRACT SERVICES - INSPECTI 0 o 0.00 0.00 0.00 0.00 6.00 0.00
01-519-420 OFFICE SDPPLIES 750 750 0.00 105.62 47.05 0.00 14.08 644.37
01-519-430 SOPPLIES & EQDIPMENT 500 500 0.00 179.00 0. 00 0.00 35.80 321.00
01-519-480 UNIFORM3 500 500 0.00 59.99 o.00 0.00 20.00 400,01
01-519-540 VEHICLE FUEL 2,224 2,224 63.29 789.57 0.00 0.00 35.50 1,434.43



5-07-2012 01:44 ™

01 -GENERAL FUWD
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% OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL &t OF BODGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALRNCE ERCTMBERED BODGET BALAMCE
01-519-70% CONTINGENCIES [ [~ 0.o0 0.00 .08 0.00 0.00 0.00
TGTAL OTHER EXPEMSES 38,474 38,474 2,663.29 27,174.19 LLEN: - o.00 70.63 11,299.81
CAPITAL EXPENSES
01-512-800 CAPITAL EXPENDITURES o [ a.80 2.@0 o.0@ 8.0 a.an o.80
TOTAL CAPITAL EXPENSES ] L] 2,08 .09 0.20 0.08 .00 a.80
TOTAL 19-INSPECTIONS 03,883 03,600 50844 49,9%0. 38 BE, 297,31 0.00 59,89 33, TA%. 62
20=-FINANCE
SALARIES & BEWEFITS
01-520-010 FIRANCE SALARIES 81,616 B, 352 6,259.40 43,390.77 46, 755.92 0.00 53.60 37,561.23
01-520-011 FIRANCE LONGEVITY o I 0.00 0.00 .00 0.00 0.00 0.00
01-520-012 STIPEND 1, 080 1,132 0.00 1,131.08 e.00 0.00 99.92 0.92
01-520-015 FINANCE BILINGUAL PAY 50 EQD 4é.16 323,12 129.07 0.00 53.8%5 276.89
01-520-018 PINANCE EDUCATION PAY a 0 6.00 0.00 67.59 0.00 0.00 0.00
01-520-020 PINANCE OVERT1ME S0 900 31.74 287,39 625.85 0.00 3l.9 612.61
01-520-030 FINAHCE SOCIAL SECURITY 6,391 6,351 483.89 1,661.56 4,133.40 0.00 57.29 2,729.44
01-320-040 FINANCE HEALTH 1NSURANCE 5,193 5,193 725.92 4,003.76 2,203.62 0.00 77.10 1,189.24
01-520-050 FINANCE RETI1REMENT 4,164 4,164 248.61 2,206. 67 3,177.08 0.00 52.99 1,957.33
01-520-060 WORKER'S COMPEMSATION 328 360 0.00 a58.11 374,53 0.00 95.75 .89
01-520-070 UNEMPLOYMENT COMPENSATION 279 270 14.04 §21.53 141.15% 0.00 193,33 | 251.99)
01-520-035 TERMINATION PAY-OUT - PINANC ] 0 0.00 0.00 €,992.32 0.00 .00 0.00
TGTAL SALARIES & BENEFITS 160,462 99,362 7:813.76 55,885.45 64,804.54 000 55.91 44,076.55
DTHER EXPENSES
01-520-120 DUBS & SURSCRIPTIONS w00 H00 e.00 197.50 170.00 0.00 32.92 402,50
01-520-130 BONDS & TRAINING &, 500 1,500 320.00 £96.00 50.00 0.00 27.84 1, #04.00
01-520-140 EMPLOYMENT SCREEWING 0 L] o.00 f.00 0,00 0.00 o.00 .00
01-520-260 DOES & FEES- BCAD 10,616 10,816 0.00 5,406.00 n.on 0.00 49,56 $,410.00
01-520-280 FEES-DEL1NOUENT COLLECTOR 133 139 0.00 .00 0.00 0.00 o.00 133.00
01-320-295 CONTRACT SERVICES - MFO 0, 560 70,560 5,820.00 35,160.00 0,00 0.00 49.83 35,400.00
01-520-400 BANK/CREDIT CARD TERMIMAL CH 4,242 4,242 0.00 1,500.87 0,00 0.00 35.38 2,741.13
01-520-420 OFFICE SDPPLIES 4,273 4,273 o0.00 2,625.40 1,835.12 0.00 61.44 1,647,860
01-520-431 EMPLOYEE APPRECIATION LUNCHE ] 00 .00 %00.00 .00 0.00 100.00 0.00
01-520-600 OFFICE EQUIP. & MAINT 200 00 0.00 0.00 .00 0.00 0.00 900.00
01-520-700 CONTINGENCIES 600 200 42.90 42.90 2,6885.75 0.08 21.45 157.10
TOTAL OTHER EXPENSES 94,630 85,130 5,942.90 46,528.67 4,341.07 0.00 48.91 48,601.33
CAPITAL EXPENSES
01-520-300 CAPITAL EXPENDITORES L2 o o.og o.0% 0.09 o.on oo 600.00
TOTAL CAPITAL EXPENSES L L] 0.%0 o.o0 0.on 9. M a.80 600,00
TOTAL 20-FINAWCE 1358, €92 158, 692 13, 7%6.66 102,414,012 6%, 745,61 b, 52.33 §3,27T.00
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ORIGINAL AHENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL t OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIDD BALANCE ¥TD BALANCE ERCMBERED BUDGET BALANCE
21-BCONOGHIC DEVELOPMENT {E
SALARIES & BENEFITS
01-521-010 EDC SALARIES 0 1} 0.00 0.00 0.00 0.00 0.00 0.00
01-521-011 EDC LONGEVITY Q o 0.00 .00 0.00 0.00 0.00 0.00
01-521-018% EDC EDUCATION PAY 1] ] 0.00 0.00 0.00 0.00 0.00 0.00
01-521-020 EDC OVERTIME 1] ] 0.00 0.00 0.00 0.00 0.00 0.00
01-521-030 SOC1AL SECURITY ] e 0.00 0.00 0.00 Q.00 0.00 0.00
01-521-040 HEALTH INSORANCE [] a 6.00 0.00 0.00 0.00 0.00 t.00
01-521-050 RET1REMENT 0 ] 0.00 0.00 .00 0.00 0.00 0.00
01-521-060 WORKERS COMPENSATICN 0 & D.00 0.00 0.00 0.00 0.00 0,00
01-521-070 UNEMPLOYMERT COMPBNSATION o H 0.00 o. 00 o:uo 0.00 0.00 .00
01-521-095 TERMINATICN PAY-OUT a '] 0.00 0.00 .00 .00 0.00 0.00
TOTAL SALARIES & BENEFITS 1] ] 0.04 o.o0p 0.00 0.0 0.00 0.00
OTHER EXPEHSES
01-521-430 SOPFLIES -] [V 0.0¢ 0.00 0.00 .00 0.00 0.00
01-521-510 VEHICLE ALLOWANCE-DIRECTOR 1] o 0.00 0.00 0.00 0.00 0.00 0.00
01-521-515 HEALTH 1NS. ALLOWANCE-DIRECT o o 0.00 0.00 0.00 0.00 U.(.JD 0.00
01-521-590 POSTAGE ] - 0.00 0.00 0.0t 0.00 0.00 0.00
TOTAL OTHER EXPENSES [} ] 0.00 2.00 0.00 0.00 a.00 0.00
OTHER INCOME/EXPENSES
01-521-900 TRANSFER TO EDC FUND 1 o 8,00 o, 00 S.00 0.0 9.0
TOTAL OTHER IRCOME/EXPENSES a ] §. M .90 .08 T &.08
TOTAL 21-ECOHOMIC DEVELOPMENT{E ] [ ] i, 08 0.8 &. 06 o.oa 8.0 o.08
25-CITY HMANAGEMENT
L ——
SALARIES & BENEFITS
01-525-010 CITY MAMAGEMENT SALARIES 95,000 25,000 7.307.70 51,153.90 17,067.01 0.00 53.85 43,846.10
01-525=011 LONGEVITY 1] o 0.00 0.00 0.00 0.00 0.00 0.00
01-525-012 ST1PEND 500 530 0.00 529.93 0.00 0.00 105.99 29.93)
01-525-017 CERTIFICATION PAY o Q 0.00 0.06 .42 0.00 0.00 0.00
01-525-018 EDDCATION PAY ] 0 0.00 0.00 7.42 6.00 0.00 0.00
01-525-019 TUlTION REIMBUORSEMENT 0 0 0.00 0.00 0.00 0.00 0.00 0.00
01-525-020 CITY MANAGEMENT OVERTIMB L] ] 0.00 ¢.00 0.00 D.0o 0.00 0.00
01-525-030 SOCIAL SECURITY T.417 7,417 §30.24 4,021.6) 1,508.67 D.Do 54.22 3,395.37
01-525-040 HEALTH 1NSURANCE 5,231 5,231 3173.36 2,618.06 773.36 .00 50.05 2,612.94
01-525-050 RETIREMENT 8,140 8,140 480,72 4,279.00 1,616.65 0.00 §2.57 3,061,00
01-525-060 WORKER'S COMPENSATION 383 383 0.00 418.00 271.11 .00 109.14 ¢ 35.00)
01-525-070 TNEMPLOYMENT COMPENSATION 135 135 .00 261.00 12,72 G.00 193.33 126.00)
01-525-080 CONTRACT LABOR - HR [} = 0.00 0.00 0.00 0.00 0.00 0.00
01-525-095 TERMINAT1ON PAYOUT a ] 0.00 0.00 1,489.64 .00 0.00 0.00
TOTAL SALARIES & BENEF1TS 118, 808 116,808 B, E52.02 61,281.52 22,774.00 0.00 54.18 53,524.48
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% OF YEAR COMPLETED: 58.33
ORIGINAL MMENDED CURRENT YEAR TC DATE PRIOR YEAR TOTAL ¥ OF BUDGET
DEPARTHENTAL EXPERDITURES BUDGET BUDGET PERIOD BALARCE YTD BALANCE ENCOMBERED BUDGET BALARCE
OTHER EXPENSES
01-525~120 PUES & SUBSCRIPT1ONS 1,000 1,000 o.00 480.00 0.00 g.00 48.00 520.00
01-325-121 ADP Contract o 0 0.00 0.00 0.00 0.00 0.00 0.00
01-325-130 BONDS & TRAINING o ) o.00 0.00 0.00 0.0d0 9.00 .00
01-525-140 EMPLOY. SCREENING & RECRU1TM [} 0 0.00 0.00 B.022,75 0.00 0.00 .00
01-525-150 MOVING EXPENSE - C1TY MGR 10,000 10,900 0.00 10,000.00 1, 000,00 0.00 100.00 0.00
01-525-420 UFF1CE SUPPL1ES 1,200 1,200 0.00 1,183.96 79.48 0.00 98.66 16.04
01-525-430 HR SUPPL1ES 0 0 0.00 .00 0.00 0.00 0.00 0.00
01-525-640 EMPLOYEE RECOGNITION [ ] 0.00 200.00 n.00 0.00 0.00 ( 900.00})
01-525-645 MEALS & ENTERTAINMENT s00 500 0.00 276.52 #3.21 0.00 55.30 223.48
01-525-€50 VEHICLE EXPENSE Ll o 0.00 0.00 0.07 .00 0.00 0.00
91-525-€55 Call Fhena Allowance 1,440 1,440 110.78 775.46 189.91 0.00 53.85 664.54
TOTAL OTHER EXPENSES 14,140 14,140 110.78 13,615.94 10,381.35 Q.00 $6.29 524.06
OTHER IHCCME/EXPERSES
01-525-900 TRANSFER TO EDC [ o 0.00 219,185.64 0.00 7.00 0.00 { 219,185.64)
TOTAL QTHER INCOME/EXPENSES ] 0 o.00 21%,185. 64 D.00 0.00 0.00 ( 219,185, 64)
TOTAL 25-CITY HANAGEMENT 130,948 120,346 B, k82,80 296,081, 18 33,185.38 §.00 226,31 | 165,137, 18)
26-POOL
SALRRIES & EENEFITS
01-526-010 SALARIES 51,200 51,200 0.00 0.00 0.00 0.00 0.00 51,200.00
01-526-020 OVERTIME 2,800 2,800 0.00 0.00 0.00 9.00 0.00 2,800.00
01-526-010 SQCTAL SECURITY 4,131 4,131 0.o0 0.00 0.00 .00 0.00 4,131.00
01-526-040 HEALTH INSURANCE o a 0.00 0.00 0.00 o.00 0.o0 0.00
01-526-050 RETIREMENT 0 o 0.00 0.00 0.00 0.00 0.00 0.00
01-526-060 WORKER'S COMPENSATION 203 2,203 0.00 2,135.04 g.00 0.00 56,92 67.96
01-526-070 UNEWPLOYMENT COMPENSATION 2,430 2,430 0.00 0.00 0.00 0.00 0.00¢ 2,430.00
TOTAL SALARIES & BENEF1TS 60,764 62,764 0.00 2,135.04 0.00 D.00 3.40 60,628,986
OTHER EXPENSES
01-526-100 UT1L1TI1ES 17, 080 17,000 50.49 7,493.27 n.o0 0.00 44.08 9,506,73
01-526-130 BONDS & TRAINING 2,000 ] 0.00 0.00 0.00 0.00 0.00 0.00
01-526-140 EMPLOYMENT SCREEN1NG 0 o 0.00 0.00 0.00 0.00 o.00 0.00
01-526-210 EQU1PMENT LEASE 1] o 0.00 0,00 0.00 0.00 o.00 0.00
01-526-255 CONTRACT SERVICES - POOL 4,500 4,500 0.00 0.00 0.00 0.00 g.00 4,500,00
01-526-420 OFPI1CE SUPPLIES 0 o 0.00 ©.00 0.00 0.00 f.00 .00
01-526-430 MISCELLANEOOS SUFFLIES 10,000 10,000 0.00 B94.17 o.00 0.00 B.94 5,105.83
01-526-460 UN1PORM ALLOWANCE 0 0 6.00 0.00 0.00 0.00 0.00 0.00
01-326-300 VEHICLE PARTS Ll L] 0.00 0.00 0.00 0.00 0.09 0.00
01-326-510 VEHICLE OUTS1DE MAINTENANCE L] 2 .00 0.00 0.00 0.00 0.00 D.00
01-526-520 EQUIPMENT REPALR 3,500 3,500 0.00 0.00 0.00 .00 0.00 3,500.00
01-526-630 PACIL1TY MA1NTEHANCE 2,000 2,000 0.00 0.00 0.00 o.00 0.00 2,000.00
01-526-700 COMTINGENCIES $00 S00 .00 0.00 0.00 0.00 0.00 500.00
TOTAL OTHER EXPENSES 13,500 a7, 500 50.49 B, 307, 44 0.00 .00 22.37 29,112.56



5-07-2012 01:44 PM

REVENUE & EXPENSE REPORT {UNAUDITED)

CITY OF WINCREST

AS OF: APRIL 30TH, 2012
01 -GENERAL FUND
% OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CURRENT YEAR 70 DATE PRIOR YEAR TOTAL s oF BODGET
DEPARTMENTAL EXPENDITURES BUGGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
CAPITAL EXPENSES
01-528-800 CAPITAL EXPENDITURES 29,250 29,250 .00 8.0 o, 08 &.50 0.00 29,250.00
TOTAL CAFITAL EXPENSES 29,250 29,250 .08 .08 o.o0 0.o2 2.0 29,250.00
TOTAL 26-POOL 123, %14 113,214 50,49 10,532 48 b.50 .00 [ % ] 118,991.%2
27-POST OFFICE
S—
SALARIES & BENEF1TS
01-527-010 POST OFFICE SALARIES 10,296 16,296 838.04 5,590.13 12,751.18 0.00 54.29 4,705.87
01-527-011 LONGEVITY o 0 6. 00 0.00 0.00 0.00 0.00 0.00
01-527-012 ST1PEND 280 537 0.00 536.84 0.00 .00 99.97 0.16
01-527-015 P. &. INCENTIVE PAY-BILINGUA o 0 0.00 0,00 6.00 0.00 0.00 0.00
01-527-020 OVERTIME - POST GPFICE 675 75 0.00 0,00 8.70 6.00 0.00 £75.00
01-527-030 S6CIAL SECURITY 54 [ B4.11 480.59 976.11 .00 56.01 177,41
01-527-040 HEALTH INSURANCE ¥ 1,058 .00 754. 83 0.00 0.00 71.53 300,37
01-527-050 RET1REMENT ® 0 0.00 0.00 136,717 0.00 0.00 0.00
01-527-060 WORKER'S COMPENSATION ] 46 0.00 45.30 168,42 0.00 96.48 0.70
01-527-070 UNEMPLOYMENT COMPENSATICN 135 135 .30 104.71 40.40 0.00 77.36 30.29
01-527-095 TERMINATION PAY-OUT o 0 .00 0.00 t. 00 .00 0.00 0.00
TOTAL SALARIES & BENEFITS 12,248 13, 602 326.45 7,512.20 13,748.04 0.00 55.23 6,089.80
OTHER EXPENSES
01-527-120 DDES & SUBSCRIPTIONS o 0 0.00 0.00 0.00 o.00 0.00 0.00
01-527-130 BONDS & TRAINING 300 300 0.00 0.00 745.00 0.00 0.00 300.00
01-527-420 OFFICE SUPPLIES - POST OFFIC 2,500 2,500 0.00 1,519.56 1.466.16 0.00 60.78 980.44
01-527-421 CONTRACT / SEASONAL HELP 5,000 3,956 0.00 320,64 0.00 0.06 8.11 3,635.36
01-527-530 POSTAGE - POST OFPICE 0 ] 0.00 0.00 0.00 0.060 .00 0.00
01-527-600 CFFICE EQOIFMENT & MAINTENAN 0 o 0.00 0.00 0.00 0.00 .00 0.00
01-527-610 OFFICE EQUIPMENT LEASE 3,200 3,200 IE3.00 1,841.00 2,430,494 0.00 57.53 1,359.00
01-527-700 CONTINGERCIES 300 300 0.00 0.00 0.00 0.00 0.00 100.00
01-527-710 INVERTORY ADJUSTMENTS 400 100 0.00 0.00 0.00 u.00 0.00 100.00
TOTAL OTHER EXPENSES 11, 700 10,356 263.00 3,681.20 4,141,560 0.00 35,55 &, 674.80
CAPITAL EXPENSES
01-527-800 CAPITAL EXPENSE o o 860 0.00 .00 0.00 0.00 2,00
TOTAL CAPITAL EXPENSES S [ 0.08 0.00 0.08 0.00 0.0 0.00
TOTAL 27-POST OFFICE 23,550 23,558 1, 189.4% 11:193.40 17, ER9, 64 . 08 46,72 12, Thd B0
26-HUMAH RESOUCES
————
OTHER EXPENSES
01-528-121 ADP Contract ] 1] .00 0.00 0,20 o.00 &, 08 0.20
01-528-140 EMPLOYMENT SCREEWING/RECRUIT 13,500 13,550 2,150,900 10,760.52 8.80 0,00 78,71 2,739.48



5-07-2012 01:44 PH

01 -GEMERAL FUND

CITY OF WINCREST

REVENUE & EXPENSE REPORY (ONAUDITED)

As OF: APRIL 30TH, 2012

% OF YEAR COMPLETED: 58.31

FAGE: 323

ORIGINAL AMENDED CURRENT YEAR TO DATE FRIOR YEAR TOTAL ¥ OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALARCE YTD BALANCE ENCUMBERED BUDGET BALANCE
01-528-141 ADP SERVICE3 38,000 36,000 4,072.66 27,675.22 p.00 .00 72.83 10,324.78
01-528-142 RECOGHITION PROGRAM 2,200 2,200 5.00 .00 0.00 0.00 .00 2,200.00
01-528-143 EMPLOYEE WELLNESS PROGRAM 2,000 2,000 0,00 0.00 .00 .00 0.00 2,000.00
TOTAL OTHER EXPENSES 55,700 55,700 6,222.66 38,435.74 0.00 0.00 69,00 17,264.26
TOTAL 28-HUMAN RESOUCES 55, 709 55,730 6,302,606 435 @, a.00 £9.00 17, 26426
2%-MERIT INCREASES
SALARIES & EEMEFITS
01-529-010 MERIT INCREASE SALARIES @ L] 0.00 0.00 0.00 0.00 0.00 b.00
01-529-030 SOCIAL SECURITY & H 0.00 0.00 0.00 0.00 0.00 0.00
01-529-050 RETIREMENT 1] 8 0.00 0.00 0.00 0.00 0.00 .00
01-529-060 WORKERS COMP L] ] 0.00 0.00 0.00 0.00 0.00 0,00
TOTAL SALARIES & BENEFITS o -] 0.00 0.00 0.00 Q.60 0.00 .00
TOTAL 29-MERIT INCREASES a o 0.0 .00 o.o0 o.ow @00 o, 08
00-GENERAL EXPENDITURES
SALARIES & BENEFITS
01-500-030 SOCIAL SECURITY ] L] 0.00 g.o0 0.00 3.4a0 o.o8 0.00
01-500-050 RETIREMENT a o 0.00 0.0 0.00 o.o@ &, 08 0.00
TOTAL SALARIES & BEHEFITS § ] 0.00 .90 0.00 @00 o.o0 0.00
TOTAL 00-GENERAL EXPENDITURES 4 a LA ] a.00 [ A ] 8,80 T 8.9
TOTAL EXPENDITURES 4, 524,332 4,524,332 325,082.52 2,706,001,91 2,180,740, 82 8.0 58,81 A AR, 338,19
REVENUE OVER/ (UNDER} EXPERDITURES 7,407 297,417 21,9700 51, H9G. 08 1,983,477.81 [ ] 287.30 | 536,479 .68)



5=07=2012 01:45 P CITY OF WINCREST
BALANCE SHEET
AS OF: APRIL 30TH, 2012

02 -GARBAGE FUND

ACCODNT & ACCOUNT DESCRIPTION HALAMT K
ASSETS
=
02-1100  CASH 141,141.08
02-1102  CLAIM ON CASH 164,454.086
02-1105  SAVINGS 17,658.65
02-1113  INVESTMENT - TEXPCOL 40,432,153
02-1315 OUB FROM GEMERAL PUND 0.00
02-1601  A/R-COMMERCIAL GARBAGE 33,064.08
02-1605  A/R-RESIDENTIAL GARBAGE { 188, 784.82)
02-1606  ALLOW FOR DOURTFUL ACCTS { 2,389.96)
02-1607  A/R-RECYCLING INCOME 0.00
02-1608  A/R - UNAPPLIED CREDITS [ 1.819.53)
02-1610  A/R-ACCRUED INTEREST 0.00
203,755.6%
TOTAL ASSETS 203,755.69
e —————
LIABILITIES
asmasssssms
02-2315 DUE TO GENERAL FUND 0.00
02-2400 AP PENDING 0.00
02-2410  A/P-3ALES TAX 52,026.44
02-2415  A/P-GARBAGE CONTRACTOR 64,808,15
02-2420  DEFERRED REVENUE-RESIDERT ] 287,031.3%)
TOTAL LIABILITIES ( 170, 175.78]
EQUITY
——
02-3201  FUND BALANCE 86,149.02
TOTAL BEGINNING EQUITY §6,149.02
TOTAL REVENUE 701,173.70
TCTAL EXPENSES 413,371.25
TOTAL INCREASE/{DECREASE) IN FUND BAL. 287,B02.45
TOTAL EQUITY & FUND BALAMCE 373, 951.47
TOTAL LIABILITIES, EQUITY & FUND BALANCE 203,755,69



5-07-2012 01:45 PM CITY OF MWINCREST FPAGE: i
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2012
02 -GARBAGE FUND
4% OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CURRERT YEAR TO DATE PRIOR YEAR TOTAL &t OF BUDGET
BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCTMBERED BUDGET BALARCE
REVENUE SUMMARY
ALL REVEWUES LLEML L BEz, 615 34, 468,17 TR 1R T 17, 105.20 000 Ta.42 181, 641.3%
TOTAL REVENUES LIFA B LLF® ] M, AR AT ,173. T8 217,108 20 o.oe 79.42 1R, 641,08
EXPENDITURE SUMMARY
O0-GENERAL EXPEND1TURES
SALARIES & BENEFITS b82,81% 882,815 53,448.11 413,371.25 480,404.47 0.00 46.82 469,444.08
OTHER EXPENSES 100, 000 100, 060 .00 0.00 0.00 0.00 .00 100, 000.00
OTHER IHCOME/EXPENSES ] g | 23,750.00) 0.00 15,833.34 D.00 6.00 0.00
TOTAL 00-GENERAL EXPENDITURES 94z, 818 gz, m18 29,694.11 413,371.25 496,237.81 0.00 42,06 569,444.08
TOTAL EXPENDITURES 982,015 9z, 815 W, 604,01 405,371,385 A%, 23701 B.80 dz.08 569, 444 .08
REVENUE OVER/ (UNDER) EXPENDITURES 108, 069) { 1049, e00} 4, T0.06 287,807.4% 29,867,39 -] AT, W= T, 802.T0)



5-07-2012 01:45 PH

02 -GARBAGE FUND

CITY OF MWINCREST
REVERUE & EXPENSE REFORT (UHADDITED)

AS OF:; APRIL 30TH, 2012

% OF YEAR COMPLETED: 58.32

ORIGIRAL AMENDED CORRENT YEAR TO DATE PRICR YEAR TOTAL % OF BUDGET
REVENCES BUDGET BUDGET PERICD BALAKCE YTD BALANCE ENCTMBERED BODGET BALANCE
02-4101 INCOME-COMMERCIAL 373,47¢ 373,476 29,201.91 200,239.27 220,789.18 0.00 §3.62 173, 236.73
02-4105 1NCOME-RESIDENTIAL 492,812 492,812 { 1,014.82) 487,942.49 284,500.09 0.00 89.01 4,869.51
02-4107 1NCOME-RECYCLING 248 248 40.1¢ 142.29 220.44 0.0¢ 57.28 106.13
02-4110 1NCOME-LATE CHARGE 18, 268 16,268 6,239.6% 12,.801.02 11,394.57 0.00 18.69 3,466.98
02-4115 1NCOME-INTEREST 11 11 1.23 7.13 9.19 Q.00 66.3% 3.53
02-4130 1NCOME - MISCELLANEOUS o 0 0.00 41.50 151.81 0.00 0.00 41.50)
TOTAL REVENUES BRI AL LLE R 34, 468,07 101,173, 76 317, 108. 00 [y 5] 759.42 181, 641,38



5-07-2012 01:45 PH CITY OF WINCREST FADE; 4
REVEHUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2012
02 -GARBAGE FUND
% OF YEAR COMPLETED: 58.33
QRIGINAL AMENDED CURRERT YEAR TO DATE PRIOR YEAR TOTAL b OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE ¥YTD BALANCE ENCUMBERED BUDGET BALANCE
00-GENERAL EXPENDITURES
SALARIES & BENEFITS
02-500-010 EXPENSES-COMMERCIAL 365, 651 365,651 0.00 151,153,00 205,955.01 0.08 41.34 214,498.43
02-500-020 EXPENSES-RESIDEMTIAL 420,856 420, 656 131.42 208,901.56 176,526.27 0.00 49.66 211, 754,44
02-500-030 EXPENSES-ADMINISTRATIVE 95,000 95, 000 $3,316.69 53,316.€9 97,923.17 0.00 56,12 41,681.31
02-500-040 EXPENSES-BAD DEBT 1,508 1,508 0.00 0.00 0.00 0.00 0,00 1,507.50
02-500-050 EXPENSES-MED.WASTE & CLEAN U o [ 0.00 0.00 2.00 0.00 0.00 0.00
TOTAL SALARIES & BEMEFITS 892,015 BBZ, 815 $3,448.11 413,371.2% AEBD, 404,47 0.00 46,02 469, 444,08
OTHER EXPENSES
02-500-591 EXPENSE - ALLY REPAIR 90,000 90,000 0.0 0.80 0.0 0.00 o.08 %0,000,00
02-500-592 EXPENSES - ADDITIONAL CITY 5 10,000 10,000 o.0e o.oe 002 0.0¢ e.08 10, 000,040
TOTAL OTHER EXPENSES 100,000 100,000 o.00 0.50 0.00 0.00 T 100,000,00
OTHER INCOME/EXPEHSES
02-500-900 EXPEWSES-TRANSFER GENERAL FU 0 0 23,750.00) 0.00 I5,833.34 0.00 0.00 0.00
TOTAL OTHER INCOME/EXPENSES [] [} 23,750.00) 0.00 15,831.14 0.00 0.00 0.00
TOTAL 00-GENERAL EXPEMDITURES 2,015 982,815 29,698,11 413,371.25 496,237. 81 0,00 42.06 569,444.08
TOTAL EXPENDITURES 982, 81% 98z, 81% 23, 898,11 413,3711.2% 496, 23741 0.08 Az, 08 S58, 444,00
REVENUE OVER/ (UNDER) EXPENDITURES | 100, 308) | 108, B0} 4,778, 06 287,002, 45 20,967,358 . 0% FL B 7, 02,70



5-07-2012 01:45 PH

13 ~ECONOMIC DEVELOPMENT CORF

CITY OF WINCREST

BALANCE SHEET

AS OF: APRIL 30TH, 2012

PAGEL

ACCOUNT & ACCOUNT DESCRIPTION BALARCE
ASSETS

13=1102  CLAIM ON CASH 308,1300.57
13-110% CASH - CHECKING 70,207.48

13-1106  Savings - TLF Procesds
13-1115 IRVESTMENT3-TEXPOOL#15200001
13=1116  INVESTMENTS-TEXPOOL#15300001
13-131% DUE FROM GENERAL FUND
13-137% DUE FROM MOT FUND

13-1510 A/R SALES TAX

TOTAL ASSETS

LIABILITIES
e ————
13-2115 DUE TO GENERAL FUND
13-2320 DUE TO TAXING ENTITIES
13-2400  A/P FERDING
13-2401  ACCOUNTS PAYABLE
13-2402  ALMMO TITLE ESCRON FUNDS
13-2410 A/P - SALES TAX
TOTAL L1ABILITIES

EQUITY

mnmmm
13-3201 FUND BALANCE

TOTAL BEGINNING EQUITY

TOTAL REVENUE

TOTAL EXPENSES

TOTAL THCREASE/{DECREASE} IN PUND BAL.

TOTAL EQUITY & FUND BALANCE

TOTAL LIABILITIES, EQUITY & FUND BALANCE

2,425,820.28
29,.854.98
0.00

0.90

0.90

36,016.82

15,162.68

1,863,304.75
1,869,304.75

2,021,789.49
1,034,056.79
387,732.70

2,872,200.13

15,162,680

2,057,037,45

2,872,200.13

2,0872,200.13



5-07-2012 01:4% MM

13 -ECONOMIC DEVELOFMENT CORP

REVENUE & EXPENSE REPCRT (UNAUDITED)

CITY OF WINCRESY

AS OF: APRIL JOTH, 2012

¥ OF YEAR COMPLETED:

ORIGIHAL AMENDED CORRENT YEAR TC DATE PRIOR YEARR TOTAL
BUDGET BUDGET PERIOD BALANCE YTD BALANCE EHCIMBERED
REVENUE SUMMARY
ALL REVENUES 411,811 411,611 1%, 168,61 2,021, 70848 1,191, 06%. 48 .00
TOTAL REVENUES 411,811 411,811 32,169,861 2,071,789.49 1,781,069 .48 §.90
EXPENDITURE SUMMARY
0-GENERAL EXPENDITURES
SALAR1IES & BEREFITS B7,445 87,445 11,358.82 20,150.60 74.617.36 0.00
OTHER EXPENSES 52,018 52,018 10,896.03 33,331.75 17,942.35 0.00
CAPITAL EXFENSES 1,667,126 1,667,126 191,200, 40 960,574. 44 25,623.00 o.00
OTHER INCOME/EXPENSES ] & 0.00 0.00 0.00 0.00
TOTAL (0-GENERAL EXPENDITURES 1,806,583 1, B06,583 213,455.25 1,534,056.79 118,182.71 0.00
TOTAL EXPENDITURES 1,808, 5859 1,866,585 213,455.2% B, 03, 056.7% 118,162.71 oo
REVENUE OVER/ (UNDER} EXPEWDITTRES P 13948, TTR) L 1. 394, TR} | EOY, 205, 6d) 87,732,768 1,662, 006,75 b.00

58.33

% OF

BUDGET

PAGE: 2

BUDGET

BALANCE

490,95 (

490.95 (

23.04
64.08
58.82

0.00
$7.24

7.4

70.82-(

1,609,979.49)

1,609,878.49)

67,2%4.40
18,686.25
696,551.56
.00
172,532.21

711, 582.21

2,382,510.70)



§-07-2012 01:45 PM

REVENUE & EXPENSE REPCRT (DRAUDITED)

CITY OF WINCREST

PAGE : £l

AS OF: APRIL 30TH, 2012
13 -ECONOMIC DEVELOFMENT CORP
% OF YEAR COMPLETED: 58.33
ORIGINAL RMENDED CURRENT YEAR TO DATE PRICR YEAR TOTAL % OF BUDGET
EEVERTIES BUODGET RUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
13-4105 INCOME - OTHER 0 [ 0.00 1,625,952,62 1,600,000.00 0.00 0.00 1,625,952.62)
13-411¢ INCOME - OTHER (HOT} 43,454 43,454 0.00 .00 0.00 0.00 .00 43,454.00
13-4111 INCOME - OTHER (GEN.FUND} 0 0 0.00 219,18%.64 0.00 o.o00 a,.00 219,185.64)
13-4112 INCOME-WALZEM RD GHRANT 0 0 0.00 0.00 0.00 0.00 0.60 0.00
13-4113 INCOME-CORPORATE DONATIONS ] [} 0.00 0.00 0.00 0.00 Q.00 D.o¢
13-4115 SALES TAX (.25} 367,857 367,857 32,150.54 176,569.7% 141,050.27 0.00 48.00 191,387.25
13-4301 1NTEREST 500 500 19.07 BI.48 13.19 0.00 16,30 418.52
13-4300 PROCEEDS PROM CAPITAL LEASE o o 0.00 0.00 0.00 9.00 0,00 0.00
TOTAL REVENUES 11,011 411,811 32,185, 81 2,021,789 .49 1,781,065, .46 o, 08 4%0.85 | 1,609,979.49)



5-07-2012 01:45 PM CITY ©OF WINCREST FAGE: 4
REVENDE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 30TH, 2012
13 -ECONOMIC DEVELOFMENT CORP
% OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL 4 oF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET FERIOD BALANCE Y¥TD BALANCE ENCUMBERED BUDGET BALANCE
00-GENERAL EXPENDITURES
SALARIES & BENEPITS
13-500-009 SALARIES - EDC Ta, 0w o, 000 S,084d.62 B,815.39 50,584.69 0.00 12.31 61,384.61
13-500-010 ADMINISTRATIVE EXPENSES ] -] o.00 g.oo 132.91 0.00 0.00 o.00
13-500-011 EDC LONGEVITY & 1] o.00 o.00 o.00 0.00 0.00 G.o0
11-500=-013 STIPEND 08 a0 o.00 0. 00 o.00 0.00 .00 5¢0.00
11-300-018 EDC EPUCATION PAY 5,43 5,383 o.00 0. 00 492.10 0.00 0.00 5.393.00
13-500-020 EDC OVERTIME 1] o g.oo 0.og 62.66 o.o0¢ ©.00 G.00
13-500-030 SOCIAL SECURITY-EDC 0 0 419,62 671.35 6,307.29 0.00 6,00 ( 671.35)
13-500-040 HEALTH INSURANCE-EDC 5,231 5,231 .12 3%.12 1,440.58 0.00 0.75 5,191.48
13-500-050 RETIREMENT-EDC 5,908 5,908 156,10 568.76 ( §,2684.23) 0.00 9.64 5,338.24
13-500-060 WORKERS COMPENSATION-EDC 278 278 0.00 o.00 B45.85 0.00 D.0o 278.00
13-500-070 UNEMPLOYMENT COMPENSATION 135 135 159,36 254.98 72.00 D.00 1688.87 | 118,98)
13-500-080 CONTRACT LABOR o ] %5, 000,00 i0,000.00 0.00 0.00 0.00 ¢ 10, 000.00)
13-500-095 TERMIRAT1ON PAYOUT L] a o.oo o.op 18,561.41 0.00 G.00 o.o0
TOTAL SALARIES & EENEFLTS 87,445 B A48 11,35¢.92 20,150.60 74,617.36 0.00 23.04 67,294.40
CTHER EXPENSES
13-500-100 PUBLIC RELATION FEES-GEMERAL a 0 o.o0 0.o0 6.00 0,00 0.00 B.o0
13=500-115 MOEILE TELEPHONE 1,889 1,008 11¢.78 177.25 g.o0 .00 9.38 1,711.7%
13=500-120 DUES & SUBRSCRIPTIONS 1,30% 1,305 0. 00 59,00 145.00 o.00 7.59 1,206.00
13-500-130 TRAINIRG 2,454 2,434 175.00 175.00 ( 1,150.00) 0.00 7.13 2.27%.00
13-500-132 TRAVEL 2,211 2,231 145.95% 145.95 270.680 g.00 6.54 2,085,058
13=-500=13% MEALS & ENTERTAIRMENT 2,188 2,189 126.74 182,15 35.50 0.00 8.32 2,006.85
13=-500=-200 COMPUTER MAINTENANCE 0 o 147.35 147.35 41.71 0.00 6.00 { 147.35)
11-500-201 WEBSITE MAINTEHANCE 0 [ 0. o0 o.oo 440.00 0.00 0.00 0.o00
13-500-250 LEGAL EXPENSES 3z, 000 30,000 7,650.00 28,450.00 16,080.00 .00 94.83 1,550.00
13=500=-280 AUDIT 4,000 4,000 2, 000.00 2,000.00 0. on 0.00 50.00 2,000.00
13=-500=-420 SUPPLIES 1,8%2 1,952 495.21 560.94 | 1,111.57) 0.00 2%.76 1,371.06
13-500-440 ELECTION EXPENSES o o o.o0 o.0g o.og 0.00 0.00 .00
13-500-510 VEHICLE BXPEWSE-EDC o o o.00 o.00 0.og 0.00 .00 .00
13=500=515 HEALTH EXPENSE ALLOW-D1RECTO g o e.o0 0. on 1,968.11 0.00 o.00 o.oo
13=500=520 MOVING EXPENSE-D1RECTOR [} o G.00 ¢.00 0.00 0.00 g.00 o.oo
13-500-540 VEHICLE FUEL 146 148 g.oo 0. og 26.00 0.0 o.00 146.00
13-500-530 POSTAGE 145 45 45 .00 45.00 8.00 0.00 l.e 100.00
13-500-630 LEGAL ADVERTISING o o G.o¢ 276.28 $%.75 0.00 .00 ( 276.28)
13-500-640 COPIER OSAGE 833 833 0.08 956.83 o.o% 0.0¢ 114.87 |( 123.81)
13-500-650 WALZEM RD GRANT EXPENSES o L] g.o0 &.00 o.00 0.0 .00 e.og
13=-500=-700 CONTINGENCIES 4,874 4,874 o.00 6. 00 937.05 0.00 1.%7 4,778.00
TOTAL OTHER EXPERSES 52,018 52,018 10,836.03 33,331.75 17,942.35 0.00 64.08 18,686.25
CAPITAL EXPENSES
13=-500=-800 EDC PROJECTS 4, 170 48,173 0.00 1,755.41 9,623.00 0.00 3.80 44, 414,59
13-500-801 PROMOTING WINDCREST 35, 9&0 35,900 4,937,50 4.937.50 o.00 0.00 13.72 31, 042.50
13-500-810 CAPITAL EXPENSE ] ] 0,00 o.00 o.00 0.00 g.00 B.00
13-500-650 TLF LOAN PAYMENTS 134,978 134,976 11,246.70 §9,973.60 o.on 0.00 66.66 45, 002.40



5-07-2012 01:45 M CITY OF WINCREST PASE: 5

REVEWUE & EXPENSE REPORT [UNAUDITED)

A2 OF: APRIL 30TH, 2012
13 -ECONOMIC DEVELOPMENT CORP

% OF YEAR COMPLETED: 58.33

ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL t oF BDDGET

DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERICD BALANCE YTD BALANCE ENCUMBERED BDDGET BALANCE
13-500-891 RACKER ROAD PROJECT 1,450,000 1,450,000 175,016.29 883,907.93 14,000.00 0.09 60.96 566,092,07
TOTAL CAPITAL EXPENSES 1,667,126 1,667,126 191,200.40 980,574.44 25,623.00 0.00 58.82 686,551.56

OTHER INCCME/EXPENSES

13-500-900 PRICR PERICD ADJUSTHENT 0 0 0.00 0.00 0.00 0.90 0.00 0,00
TOTAL OTHER INCOME/EXPENSES 9 0 0.00 0.00 9.00 0,00 9.00 9.00
TOTAL 00-GENERAL EXFEHDITURESR L 006, 508 1,806, 589 213,455, 25% 1.034,056.79 118,182.71 0.00 57.24 772,532,21
TOTAL EXPEWDITURES 1,008,508 1, 806, 508 213, 455,25 1,034,08E.79 118,182,.71 §.50 57,04 Tr2, 832,21

REVENUE OVER/ (UNDER} EXPEMDITURES [ 1,384, T78) 1 1,394,710 181,285, 64} 7,732, 70 1 662,006, 75 .0 T0.82-( 2,382,510.70}



5-07-2012 01:45 PM

14 -COURT TECHNOLOGY FUND

CITY OF WINCREST
BALANCE SHEET

AS OF: APRIL 30TH, 2012

ACCOUNT # ACCOUNT DESCRIPTION BALASCE
ASSETS
mam——
14-I102 CLAIM ON CASH 7,887,931
14-1105 CASH - SAVINGS 16,254.87
14-1315 DUE FROM GENERAL FUND 0.00
24,156.80
TOTAL ASSETS 24,156.80
Mty S w————
LIABILITIES
L ]
14-2315  DUE TO GEMERAL FUND 29%.21)
14=-2400  A/P PENDING B.0d
TOTAL LIABILITIES { 295,215
EQUITY
14-3201  FUND BALANCE 17,664.43
TOTAL BEGINHING EQUITY 17,664.42
TOTAL REVENUE B, 7H7.58
TOTAL EXPENSES 0.0¢
TOTAL INCREASE/(DECREASE] IN FUND BAL. €,787.58
TOTAL EQUITY & FUND BALANCE 24, 452.01
TOTAL LIABILITIES, EQUITY & FUND BALANCE 24,156.80



5-07-2012 01:45 PH CITY OF WINCREST PAGE: 1
BALANCE SHEET
AS OF: APRIL 30TH, 2012
16 =HOTEL/MOTEL TAX FUND
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
mmann
16-1102 CLAIM ON CASH I 50,714.50}
16-1105  SAVINGS 114,467.74
16-1115  INVESTMENTS 0.00
16-131% DUB FROM GENERAL FUND 0.00
16-135T7 DUB FROM TEXAS TAX NOTE FUND o.00
16-1515 A/R - ACCRUED INTEREST o.00
16-155¢ A/R - MISCELLANEOUS .00
63,753.24
TOTAL ASSETS B3, 753,24
eEzszsssssses
LIABILITIES
16-2315 DOUE TO GENERAL FUND 0.00
16-2357 DUE TO TEXAS TAX NOTES FUND 0.00
16-2375 DUE TC EDC FUND 0.00
16-2400 A/P PENDING 0.00
TOTAL LIABILITIES .08
EQUITY
16-3201 FUND BALANCE 126,528,717
TOTAL BEGINNING EQUITY 126,528.77
TOTAL REVEWNUE 72,662.78
TOTAL EXPENSES 135,438.31
TOTAL INCREASE/(DECREASE} IN FUND BAL. 62,775.53)
TOTAL EQUITY & FUND BALANCE €3, TH3.24
TOTAL LIABILITIES, EQUITY & FUND BALANCE 63,753.24



5~07=2012 01:45 PM

18 -HOTEL/MOTEL TAX FUND

REVENUE & EXPENSE REPORT (UNAUDITED)

CITY OF WINCREST

AS OF: APRIL 30TH, 2012

PAGE! z

% OF YEAR COMFLETED: 58.33
ORIGINAL AMENDED CURRENT YEAR TQ DATE PRIOR YEAR TOTAL & OF RODGET
BUDGET BUDGET PERICD BALANCE ¥YTD BALANCE ENCTMAERED BUDGET BALANCE
REVENUE SUMMARY
ALL REVENUES 162,908 162, 088 15,811,168 TZ,EE2. TR BE; 158,74 5,00 44,85 L3P LT+
TOTAL REVENUES 162, 009 162,009 15,511.16 T, 86278 W6, 158, 34 .08 d4.0% B9, 346,22
EXPENDITURE SUMMARY
00=-GENERAL EXPENDITURES
SALARIES & BENEFITS L] o 0.90 0.0¢ 0.08 o.50 o.an 0,08
CAPITAL EXPENSES ] L] g.og D.00 B.00 0.80 b8 G.08
TOTAL 00-GENERAL EXPENDITUREZ L o 0.o0 0.00 o.o% 800 2.980 a.08
TOTAL EXPENDITURES ] a .20 8.00 o.on [ ) 8,80 .00
REVENUE OVER/(UNDER} EXPENDITURES 162,009 162,009 15,500, 16 T, 662,70 86,158, 34 G.09 44.85% 33, 346.22



5-07-2012 01:45 PM CITY OF WINCREST FAGE: 3
REVENUE & EXFPENSE REPORT (DNAUDITED)
AS OF: APRIL 30TH, 2012
16 -HOTEL/MOTEL TAX FUND

¥ OF YEAR COMPLETED: 58.33

ORIGINAL ANENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF BUDGET
REVENUES BUDGET BUDGET PERICD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
16-4101 INCOME-HOT 162,000 162,000 15,%10.22 T12,656.11 86,154.60 0,08 44.85 £9,343.89
16-410% INCOME-OTHER o ] 0.00 .00 .00 6.0 0.00 0.00
16-4115% INCOME-INTEREST ) ) 0.94 6.67 5.84 .02 T74.11 2.33

TOTAL REVENUES 162, 005 163,005 1% 211,18 72,662.78 k§, 058,24 o.08 d4.8% a9, Je. 22



5-07-2012 01:45 MM CITY OF MWINCREST PAGEr 4
REVENUE & EXPENSE REPORT (UNAUDITED}
AS OF: APRIL 310TH, 2012
1€ -HOTEL/MOTEL TAX FUND
& OF YEAR COMPLETED: 58.33
ORIGINAL RMENDED CURRENT YEAR TO DATE FRIOR YEAR TOTAL % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
00-GENERAL EXPENDITURES
SALARIES & BENEFITS
15-500-040 ADVERTISING & PROMOTIUW [ o 0.00 9.80 o.00 0.0 2.80 0.00
16-500-050 M13CELLANEQUS ] ] 0.00 0.80 o.a [ ] o.op 0.00
TOTAL SALARIES & BENEFITS o ] 0.00 280 9.0 (19 o0 0.00
CAPITAL EXPENSES
16-500-800 CAPITAL EXPENDITURES ] ] 2,80 e.00 a.80 2.00 a.m0 a.80
TOTAL CAPITAL EXPENSES o 2 5.6 .00 [ o.00 [-F ] [ ]
TOTAL 00-GENERAL EXPENDITURES ] ] &.08 .08 0.09 o.o00 0. 09 (A ]
TOTAL EXPENDITURES ] ] 0. 06 o.oe B.03 090 [ -] &, 60
REVENUE OVER/(UNDER) EXPENDITURES 162,009 163,809 15,511, 18 TEEE2. TR WE, 150,04 .00 4d.0% 8%, 048,22



$-07-2012 01:45 PM CITY OF WINCREST
BALANCE SHEET
AS OF: APRIL 310TH, 2012

17 -DEBT SERVICE

ACCOUNT # ACCOUNT DESCRIPTION BALRECE
ASIETS
——
17-1102 CLAIM ON CASH i 179,149.69}
17-1105  SAVINGS 30,787.73
17-111%  INVESTMENTS 473.456
17-1315 DUE FROM GENERAL FUND 0.00
17-1356 DUE FROM HOTEL/MOTEL TAX FND 0.00
17-1515  A/R - ACCRUED INTEREST 0.00
17-1550  A/R = MISCELLANEODS o.00

{ 147,888,509

TOTAL ASSETS { 147,008 .50}
——————re
LIABILITIES
- ————
I7-231% DUR TO GENERAL FUND 94,130.27
I17-2356 DUE TU HOTEL/MOTEL TAX FUND .00
I7-2400 A/P PENDING 0.00
TOTAL LIARILITIES 94, 136.27
EQUITY
17-3201 FUND BALARCE i B7,460.79)
TOTAL REGINNING EQUITY i 87,460.79)
TOTAL REVENUE 322,033.52
TOTAL EXPENSES 476,591.50
TOTAL INCREASE/(DECRERSE) IN FUND BAL. | 154,557.98)
TOTAL EQUITY & FUND BALANCE [ 242,000 T
TOTAL LIABILITIES, EQUITY & FUND BALANCE { 147,008 .50)



5-07-2012 01:45 PM

CITY O©OF WIRCREST

PAZE: 2
REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: APRIL 30TH, 2012
17 -DEBT SERVICE
4 OF YBAR COMPLETED: 58.33
ORIGINAL AMEHDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL ¥ OF BUDGET
BUDGET BUDGET PERIOD BALANCE YTD BALARCE ENCUMBERED BUDGET BALANCE
REVENUE SUMMARY
ALL REVEMUES JE1,157 YL, 157 5,500,714 332,038.52 115,972.91 200 1517 39,123.4%
TOTAL REVENUES 361,187 361,157 5,501.74 322,033,482 215,572.91 0.0 8%.17 39,123.4%
EXPENDITURE SUMMARY
00-GENRERAL EXFENDITURES
OTHER EXPENSES 476,592 476,592 453,295.75 476,591.5¢0 476,075.00 o, 0d 100.00 B.58
TOTAL 00-GENERAL EXPENDITURES 476,592 476,592 453,295.75 476,591.50 476,075.00 o.o0 100.00 0.5
TOTAL EXPENDITURES 476,592 476,597 453,2%5.75 476, 58150 476,075,900 000 Log, 08 0.58
REVEMUE OVER/(UMDER) EXPERDITURES 15,4350 115,435 0 A7, TR0 154, 557990 250, 162.0%) a.00 133.98 39,122.95%



5-07-2012 01:45 PM

17 -DEBT SERVICE

CITY OF WINCREST
REVENUE & EXPENSE REPORT (UMAUDITED)

AS OF: APRIL J0TH, 2012

§ OF YEAR COMPLETED: 58.33

ORIGINAL AMENDED CURRENT YERR TO DRTE PRIOR YEAR TOTAL % OF BUDGET
REVENUES BUDGET BUDGET FERIOD BALANCE YTD BALANCE ENCUMBERED BUDGET BALANCE
17-4101 INCOME - TAX HOTES PROCEEDS o o 0.00 { 0.11) 0.00 0.00 0.00 0.11
17-4105 INCOME - OTHER 0 ¢ 0.00 0.00 0.00 0.00 0.00 0.00
17-4115 INCOME - INTEREST 1 1 0.23 1.62 0.64 0.00 135.00 ¢ 0.42)
17-4116 INCOME - SALES TAX (.25) [ o 0.00 0.00 0.00 0.00 0.00 0.00
17-4117 AD VALOREM TAX ({I&S .073841) 361,156 361,156 5,501.51 322,032.01 225,912.27 0.00 49.17 39,123.76
TOTAL REVENUES 361,157 361,157 5,501.74 I2Z,033,53 215,972.01 o, 08 LL e 1%, 123. 4%



5-07-2012 01:45 M

17 -DEBT SERVICE

CITY OF WINCREST

REVENUE & BXPENSE REPORT (UNAUDITED)

AS OF: APRIL 30TH, 2012

& OF YEAR COMPLETED: 58.33
ORIGIHAL AMENDED CORRENT YEAR TO DATE PRIOR YEAR TOTAL & OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET BODGET PERIOD BALANCE YTD BALANCE ENCUHBERED BUDGET BALANCE
00-GENERAL EXPENDITURES
OTHER EXPENSES
17-500-200 TAX WCTE PRINCIPAL EXPENSE 430, 000 430,000 430,080.00 43, 000.00 415,000.00 0.00 10¢.00 0.00
17-500-210 TAX WNOTE INTEREST EXPEWSE i, 552 46,592 23,295.75 46,591,590 61,075.00 0.00 106,00 0.50
17-500-350 NOTE 1SSUANCE COSTS 1] L] 0.00 0.00 0.00 0.00 0.00 0.00
17-500-400 PAY AGENT/REGISTRAR FEES 0 0 0.00 8.00 0.00 0.00 0.00 0.00
TCTAL OTHER EXPENSES 476,592 476,592 453,295.75 476,591.50 476,075.00 0.00 100.00 0.50
TOTAL 00-GENERAL EXPENDITURES 476,592 476,592 453,295.75 476,591.50 476,075.00 0.00 100.00 6.50
TOTAL EXPENDITURES 476, 503 476, 592 453, 295.7% 478,591.50 476,075.00 [y ] 109,80 8,58
REVENUE OVER/(UNDER) EXPENDITURES [ 118, 435 | 115,438} | 4T, TR 0ED 154,557, 56) | F50, 102,08} i, O 133.88 15, 122.9%



5-07-2012 01:45 PM CITY OF WINCREST
BALANCE SHEET
A% OF: APRIL 30TH, 2012
18 -WCCePD FUND

ACCOUNT # ACCOUNT DESCRIFTION BALARCL
AS3ETS
Frmamn
18-1102 CLAIM ON CASH 14,063.98
18-1105 CASH - SAVINGE 233,916.02
18-1210  PREPAID MAINTENANCE 0. 00
18-1315 DUE FROM GENERAL FUND 0. 00
18-1510  A/R-SALES TAX 35,717.18
18-151% A/R - MISC. 0.00
283, 697.18
TOTAL ASSETS 283,697.18
ewrerewswEn T
LIABILITIES
Trarerreaww
18-2315 DUE TO GENERAL FUND 62,845.28
18-2400 AP PENDINMG 6,767,69
18-2410 AP - SALES TAX I 6,1589.13)
TOTAL LIABILITIES 63, 413,84
EQUITY
e
18-3201  FUND BALANCE 186,012.94
TOTAL EEGINNIRG EQUITY 106,012.94
TOTAL REVENUE 225,690.20
TOTAL EXPENSES 191,419.80
TOTAL INCREASE/(DECREASE) IN FUND BAL. 34,270.40
TOTAL EQUITY & FUND BALANCE 0, 3.4
TOTAL LIABILITIES, EQUITY & FUND BALANCE 203,697.18



5=07-2012 01:45 PM

18 -WCC4PD FUND

REVENUE & EXPENSE REPORT (UNAUDITED)

CITY OF WINCREST

AS OF: APRIL 30TH, 2012

% OF YEAR COMPLETED: 58.32

QRIGINAL RMENDED CURRENT YEAR TO DATE PRICR YEAR TOTAL % OF BUDGET
BUDGET BUDGET PERIOD BALANCE YTD BALANCE ENCUMBERED EUDGET BALANCE
REVENUE SUMMARY
ALL REVEHUES V285 e, 205 41, 664,54 225, 6594.00 220,062 ,.04 a.20 50,66 152,574,049
TOTAL REVEWUES 378, 265 178, 1ES 41,664, 54 235,800, 30 10,062, 04 .08 55.88 152,574,808
EXPENDITURE STUMMARY
00-GEHERAL EXPEND1TURES
SALARIES & BEREFITS 207,712 208,212 16,109.37 125,168.41 123,285.17 &. 00 €0.12 83,043.59
OTHER EXPEMSES 136,556 136,056 333,75 66,068,089 114,448.51 0.00 48.56 69,987.11
CAPITAL EXPENSES 82,250 82,250 .00 182.50 0.00 0.00 0.22 82,087.50
OTHER 1NCOME/EXPENSES 1] ] o.00 &, 00 o.00 0.00 0,00 0.00
TOTAL 00-GENERAL EXPERDITURES 426,518 426,518 16,449.12 191,419.80 237,733.¢68 o.00 44.83 235,098.20
TOTAL EXPENDITURES 4ig, 518 436,518 E6, 440,02 1%1,41%.09 137,733.60 500 4488 235,098, 20
REVENUE OVER/ (UNDER] EXPENDITURES { 4B, 25311 4, 250) Thoa18.42 3, 2040 1T, 671.64) [ ) T1.80= A2,535.40)



5-07-2012 01:45 PM

18 =WCCePD FUND

18-4101 INCOME - SALES TAX
18-4102 INCOME-K9 DOMATIONS
18-4105 INCOME - CTHER

14-4115 INCOME - 1NTEREST
18-4120 PROCEEDS FROM GUN SALES

18-490¢ PROCEEDS FROM CAPITAL LEASE

TOTAL REVENDES

CITY OF WIBCREST PhGE
REVENUE & EXPEMSE REPORT (UMAUDITED)

AS OF: APRIL 30TH, 2012

% OF YEAR COMPLETED: 58.33

ORIGIHAL AMENDED CURRENT YEAR TOC DATE PRIOR YEAR TCTAL &t OF BUDGET
BUDGET BUDGET PERIOD BALANCE YID BALAKCE ENCTMRERED BUDGET BALANCE

TR, 258 378,250 41,662.94 225,679.35 220, 054.10 0.00 59.66 152,570.65

¢ 0 0. 00 0.00 .00 0.00 0.00 0.00

[ 0 ¢.00 0.00 o.00 .00 6.00 0.00

1% 15 1.60 10.45 .94 0.00 72.33 4.15%

o 0 0.00 0.00 g.00 .00 0.00 a.o00

] 0 0.00 0.00 ¢.00 0.00 0.00 a.00

378,265 e, 265 41, k64, 54 128, 690.20 220,062.04 .08 59.66 152,57

4,80



5=07-2012 01:45 PH

18 -WCCLPD FUND

REVEWUE & EXPENSE REPORT (UNAUDITED)

CITY OF WINCREST

AS OF: APRIL 30TH, 2012

ORIGINAL AMENDED CORRENT YEAR TO DATE PRIOR YEAR TOTAL
DEPARTMENTAL EXPENDITURES BUDGET BUDGET PERIOD BALANCE YTD BALAKCE ENCUMBERED
00-GENERAL EXPENDITURES
SALARIES & BENEF1TS
18-500-00% SALARIES 140,156 140,15€ 11,259.75 80, 197.80 73,009.12 0.00
18-500-010 ADMINISTRATIVE EXPENSE 2,000 2,000 0.00 .00 0.00 0.00
18-500-011 LONGEVITY 2 0 0.00 o.00 0.00 0.00
18-500-013 STIPEND 2,000 2,500 oo 2,312.22 D.o0 0.00
10-500-014 SPECIAL ASSIGNMENT PAY X-9 4, 500 4,500 230.78 1,615.46 2,678.46 o.00
18-500-01% INCENTIVE PAY-BILING & SHIFT 2,200 2,200 46.16 392.36 1,215.65 0.00
18-500-017 CERTIPICATION PAY 900 @00 115.40 763.64 1,339,485 0.00
18-500=038 EDOCATION PAY 300 o0 0.00 a.00 0.00 0.00
18-500=039 TUITION REIMBURSEMENT 0 0 0.00 o.00 0.00 0.00
18-500-020 OVERTIME 5,602 5,600 1.002.04 10,148.15 3,067.10 0.00
18-500-021 7K HOURS & 3,265 178.865 1,921.94 955.38 0.00
18-500-030 SOCIAL SECURITY 11,793 11,793 977. 14 7,997.42 10,321.92 0.00
18-500-040 HEALTH INSURANCE 21, 347 21,347 1,465.64 10,235.71 12,990.32 0.00
18-500-050 RETIREMENT 13,211 13,011 833,01 7,921.71 11,350.52 0.00
18-500-060 WORKERS COMPENSATION 3,365 o .00 n.o0 6,090.01 0.00
18-500-070 UREMPLOYMENT COMPENSATION sS40 540 6. 00 1,044.00 267.23 0.00
TOTAL SALARIES & BENEFITS 207, 112 208,212 16,10%.37 125,166,41 123,285.17 0.00
OTHER EXPENSES
18-500-110 BONDS & TRAINING 6,075 5,575 175.00 TE0.00 600.00 .00
18-500-250 LEGAL EXPENSE o 0 0.00 0.00 0.00 0.00
1B-500-290 AUD1T ] L] 0.00 n.00 o.o0 0.00
18-500-420 OFFI1CE SUPPL1ES 300 500 0.00 0.00 n.oo 0.00
18-500-410 JUVENILE PROG.FEES & SOFPLIE 0 ] 0.00 o.oo 0.00 .00
18-500-435 K-9 PROGRAM EXPENSES 5,000 5,000 0.00 1,875.286 1,795.07 0.00
18-500-440 ELECTION EXPEMSE 0 o 0.00 o.00 0.00 ©.00
18-500-450 SYSTEM MCESS FEE 10,072 10,072 0.00 .00 0.00 0.00
18-500-480 UNIFORMS 2,000 2,000 o.00 545.26 260.74 G.o0
18-500-500 M1SC. CRIME PREVENTION 5,000 5,000 0.00 .00 0.00 ¢.00
18-500-515 VEHICLE LEASE 0 1] 0,00 o.00 48,373.32 0.00
18-500-516 EQUIP.LEASE-DISPATCH & POL.R 62,625 62,625 0.00 €2,623.74 62,622.74 0.00
18-500-517 HMAINTENANCE ON EQDIPMENT 45,284 45, 284 164.75 264,61 796.64 0.60
TOTAL OTHER EXFENSES 136,556 136,056 339,75 66, 060.89 114,448.51 0.00
CAPITAL EXPENSES
18-500-800 CAPITAL EXPENDITURES 82,250 82,250 .00 .50 S.00 B.03
TOTAL CAPITAL EXPENSES B2,250 82,250 0. 0E 182.50 .00 o.op
OTHER INCOME/EXPENSES
18-500-900 PRIOR PERIOD ADJUSTMENTS L] L] B.0d 0.op &, 00 o.08
TOTAL OTHER INCOME/EXPENSES [ o oo 2,00 o0 0.0
TOTAL (0-GENERAL EXPENDITURES 426,518 42€,518 16,449,12 11,418, 80 237,733, 68 a.80

% OF YEAR COMPLETED:

58,32

$ OF
BUDGET

57.65
0.00
0.po

53.29

35.90

17.83

B4.63
o.00
o.o0

1681.22

§7.12

67.81

47.9%

60,88
0. 00

193.33

&0.12

13.83
0.00
2.00
B.00
0.00

37.51

27.26
0.00

100.00
%.58
468.56

.

BUDGET

BALANCE

59, 358,20
2,000.00
0.00
167.78
2,884.54
1,807.64
138.36
300.00
.00
4,548.15}
1,443.06
3,795.58
11,111.29
5,009.29
0.00
504.00)
£3,043.59

4, 815.00
0.00

0.00
500.00
0.00
3,124.74
0.00

10, 072,00
1,454.74
5,000.00
o.00

1.26
45,019.37

€9,987.11

82,067.50

82,067.50

235,0%8.20



5-07-2012 01:45 PM

18 -WCCEPD FUMD

DEPARTMENTAL EXPENDITURES

TOTAL EXPENDITURES

REVENUE OVER/(ONDER) EXPENDITURES {

ORIGINAL
BUDGET

416, 518

4B, 2531 (

CITY OF WIRCREST

REVENUE & EXPEMSE REPCRT (DHAUDITED)

A3 OF; APRIL 30TH, 2012
& OF YEAR COMPLETED: 58.33
AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL % OF RUDGET
BUDGET PERIOD BALANCE ¥TD BALANCE ENCIMBERED BULGET BALANCE
416,518 U6, 449,13 192, 41%.89 N, 1w 0.06 4480 238,0%8.20
48, 253) 23 213.42 34,270,490 BT 670, 64} o.00 ThLEE= B2, 53%,.40)



5-07-2012 01:45 PM

19 —CAPITAL PROJECTS STREETS

CITY OF WINCREST

BALANCE SHEET

AS OF: APRIL 30TH, 2012

ACCOURT § ACCOUNY DESCRIPTION BALAHCE
ASSETS
13-1102 CLAIM ON CASH 207,657.65
19-1105 CASH - SAVINGS 58,267.63
19-1115 INVESTMENTS-TEXPOOL #153000002 10,225.64
13-1116  INVESTMENTS-TEXPOOL#159000001 148,065.91
13-1315 DUR PROM GENERAL FUND .00
19-1510  A/R-SALES TAX 38,016.82
462,233, 65
TOTAL ASSETS 462,233.65
R —
LIABILITIES
e
19-2215 DUE TO GENERAL FUND 55,243.386)
19-2400  A/P PENDING 0.00
19-2410 A/P - SALES TAX 15,162.68
19-2441 Construction Retainege z,495.01
TOTAL LIABILITIES { 37, 585,67}
EQUITY
19-3201 FUND BALANCE 394,537.00
TOTAL REGINNING EQUITY 394,537.00
TOTAL REVENUE 176, 578.49
TOTAL EXPENSES 71,296.17
TOTAL IRCREASE/ [DECREASE) IN FOND BAL. 105,282.32

TOTAL BQUITY & FUND EALANCE

TOTAL LIABILITIES, EQUITY & FUND BALANCE

459,819,232

462,233.65



5=07-2012 01:45 PM CITY OF WIRCREST PRGE: 2
REVENUE & EXPENSE REPORT [UNAUDITED}
AS OF: APRIL 30TH, 2012
1% -CAPITAL PROJECTS STREETS
% OF YEAR COMPLETED: 58.33
CRIGIRAL AMENDED CORRENT YEAR TO DATE PRIOR YEAR TOTAL x OF BUDGET
BUDGET BUDGET PERIOD BALANCE YID BALANCE ENCTMBERED BUDGET BALARCE
REVENUE SUMMARY
ALL REVENUES JET, 459 I67, 059 32.151.91 LTE, 5TH. 49 181,112.78 o.80 48.09 191,2080.5]
TOTAL REVENUES T, 089 167,459 3r,181.91 176, 57T0. 4% 18%,112.7% o, 00 &8 .00 1%1, 208,51
EXPERDITURE SUMMARY
20-GENERAL EXPENDITURES
SALARIES & BEMEFITS 0 0 12,457.5T 0.60 0.00 0.00 0.00 G.00
CAPITAL EXPENSES 240,000 240,000 58,396.17 T1,296.17 36,741.16 o.00 29.71 168,703.83
TOTAL 00-GENERAL EXPENDITURES 240,000 240,000 45,838,680 71,296.17 316,741.16 0.00 29.71 168,703.83
TOTAL EXPENDITURES e, 0 240,000 45,930, 80 71, 19%.17 J6, T41.18 @.90 %N 168, 703,81
REVENUE OVER/ (UNDER) EXPENDITURES 127,859 127,889 | 13, THE,63]) 105,282.32 144,371,559 &80 [ F 1] 22,576,860




5-07-2012 01:45 PM CITY OF WINCREST FAGE; ¥
REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: APRIL 30TH, 2012
19 -CAPITAL PROJECTS STREETS
& OF YEAR COMPLETED: 58.33
ORIGINAL AMENDED CURRENT YEAR TO DATE PRIOR YEAR TOTAL A OF BUDGET
REVENTES BUDGET BUDGET FERIOD BALAKCE YID BALARCE ENCUMBERED BUDGET BALANCE
19-4101 INCOME - TAX NOTES PROCEEDS o [] 0,00 0.00 0.00 .00 0.00 n.00
19-4105 1NCOME - OTHER 0 0 0,00 0.00 .10 0.00 o.00 0.00
19-4115 1NCCME - 1MTEREST 2 2 1.37 6.74 ¢ 8,027,5%0) 0.00 43T.00 | 6.74)
19-4116 1NCOME-SALES TAX (.25} 367,857 367,857 32,150.54 176,569.75 189,140.15% 0.00 48.00 191,287.25
TOTAL REVENUES 3JET, 855 3ET, 835 32:1%1.91 176,578, 49 IRE, 212,75 g.o% 8.0 19%, 2B0.51



5-07-2012 01:45 MM CITY OF WINCREST PACE: 4
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: APRIL 34TH, 2012
19 -CAPITAL PROJECTS STREBETS
§ OF YEAR COMPLETED: 5%.33
ORIGINAL AMENDED CURRENT YEAR TO DATE FRIGR YEAR TOTAL % OF BODGET
DEPARTMENTAL EXPEWDITURES BUDGET BUDGET PERTOD BALANCE ¥TD BALANCE ENCUMBERED BOUDGET BALANCE
00-GENERAL EXPENDITURES
SKLARIES & BENEFITS
19-500-050 MISCELLANEOUS EXPENSE ] N 12,457.57%) GO0 .o o.0@ 8,04 0,80
TOTAL SALARIES & BENWEFITS L] [} 12,457.57) .00 .00 Q.00 o.0% d.60
CAPITAL EXPENSES
15-500-800 CAPITAL EXPENDITURES o L] 0.00 0.00 0.00 §.o0 0.00 0.00
19-500-810 STREET MAINTEHANCE 240,000 240,000 58,396.17 71,296.17 36,741.16 u.0e 29.71 168,703.83
TOTAL CAPITAL EXPENSES 240,000 240,000 58,396.17 71,296.17 36,741.16 .80 28.7 168,703.83
TOTAL 00-GENERAL EXPENDITURES 240,060 240,008 4%, 338,60 T1.,296.17 IE, 4116 [ 29. 711 168,703.82
TOTAL EXPENDITURES 240,000 240,208 45, 330, 60 T 306,17 i, 741, 1% 0.08 29.71 168, 703.83
REVENUE OVER/ {UNDER} EXPENDITURES 137,85% 127,858 | 13, THE. £9) 104, 282.32 144,371,559 o, 08 a3, 22, 5Tk.60



ORDINANCE NO. 2012-663

AN ORDINANCE APPROVING AND ADOPTING AN AMENDMENT TO
THE BUDGET FOR OPERATING THE MUNICIPAL GOVERNMENT OF
THE CITY OF WINDCREST FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2011 AND ENDING ON SEPTEMBER 30 2012; AND
ESTABLISHING A SAVINGS CLAUSE AND AN EFFECTIVE DATE.

WHEREAS, the City Council desires to amend the operating budget of the municipal
government of the City of Windcrest for the fiscal year October 1, 2011 to September 30, 2012; and,

WHEREAS, said budget amendments have been submitted to the City Council by the City
Manager, in accordance with the City's Fiscal and Budgetary Policy.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
WINDCREST, TEXAS:

Section 1. That the City Council of the City of Windcrest does hereby ratify, approve and adopt
the amendments to the budget considered for fiscal year of October 1, 2011 to September 30, 2012 as
identified in Attachment "A" of this ordinance.

Section 2. That should any part, portion, or section of this ordinance be declared invalid or
inoperative or void for any reason by a court of competent jurisdiction, such decision, opinion or
judgment shall in no way affect the remaining portions, parts, or sections or parts of section of this
ordinance, which provisions shall be, remain and continue to be in full force and effect.

Section 3. That this ordinance shall be effective upon passage.

PASSED AND APPROVED, on the 21st day of May, 2012 at a regular meeting of the City
Council of the City of Windcrest, Texas which meeting was held in compliance with the Open Meetings
Act, Tex. Gov't Code, §551.001, et.seq. at which meeting a quorum was present and voting.

CITY OF WINDCREST, TEXAS

Alan Baxter, Mayor
ATTEST:

Heather Weidenbach, City Secretary



5-04-2012 8:34 AM

PACKET: 00283-May 2012 Bgt Adj

BUDGET CODE: CB-Current Budget

01

01

01

01

01

0l

01

o1

18

18

01

BUDGET ADJUSTMENT REGISTER

ORIGINAL PREVIOUS NEW BUDGET
FUND ACCOUNT DATE ADJUSTMENT BUDGET ADJUSTMENTS BUDGET BALANCE
Budget Adj. § 000334
4511 5/02/2012 27,500.00 2.00 0.06 27,500, 00~ 26,228.10~
GRANT PROCEEDS-DOJ
503-040 5/02/2012 27,500.00 5,169.00 2.02 32, 669.00 12,558.54
HEALTH INSURARCE
Budget Adj. § 000335
4409 5/02/2012 40, 000. 00 74,000.00- 0.00 114,000.00~ 22,451.65-
BUILDING PERMIT FEES
517-800 5/02/2012 1,817.00 5,000.00 G.00 6,817.00 0.4
CAPITAL EXPENDITURES
517-013 5/02/2012 1,375.00 J.00 0.00 1,375.00 75.00
Salaries - Animal on call
502-096 5/02/2012 9,931.00 .90 9,931.00 19,862.00 9,931.45
EXEMPT VACATION PAY-OUT
502-020 5/02/2012 14,000.00 8,000.00 8,305.00 30,305.00 i7,142.36
POLICE OVERTIME
507-716 5/02/2012 12,877.00 a.00 ¢.00 12,877.00 .23
LEASE PURCHASE-PUBLIC WORKS
Budget Adj. # 000336
500-020 §/02/2012 10, 000.00 $,600.00 3.90 15,600.00 5,451.85
OVERTIME
500-800 5/02/2012 10,000.00- 82,250.00 .00 72,250.00 10,260.68
CAPITAL EXPENDITURES
Budget Adj. § 000337
525-500 5/04/2012 Transfer for EDC Re 219,185.64 0.00 0.00 219,185.64 0.00
TRANSFER TO EDC
TOTAL NO. ADJUSTMENTS--REVENUE: 67,500.00
TOTAL NO. ADJUSTMENTS--EXPENSE: 286, 685.64
TOTAL IN PACKET-- 354,185.64



5-04-2012 B:34 AM BUDGET ADJUSTMENT REGISTER

PACKET: 002B3-May 2012 Bgt Adj
BUDGET CODE: CB-Current Budget

ORIGINAL

FUND ACCOUNT DATE DESCRIPTION ADJUSTMENT BUDGET

PREVIOUS

ADJUSTMENTS

BUDGET

BUDGET
BALRNCE

PAGE:

Budget Adj. # 000337

+4% NO WARNINGS ***

#*4 NO ERRORS ¢*¢

+¢% END OF REPORT ***



ORDNANCE NO. _ 2012-664

AN ORDINANCE APPROVING AND ADOPTING A BUDGET FOR
OPERATING THE ECONOMIC DEVELOPMENT CORPORATION OF THE
CITY OF WINDCREST FOR THE FISCAL YEAR BEGINNING OCTOBER
1, 2011 AND ENDING ON SEPTEMBER 30 2012; AND ESTABLISHING A
SAVINGS CLAUSE AND AN EFFECTIVE DATE.

WHEREAS, the City Council desires to adopt the operating budget of the Economic
Development Corporation of the City of Windcrest for the fiscal year October 1, 2011 to September 30,
2012; and,

WHEREAS, said budget has been submitted to the City Council by the City Manager, in
accordance with the Economic Development Corporation By-Laws.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
WINDCREST, TEXAS:

Section 1. That the City Council of the City of Windcrest does hereby ratify, approve and adopt
the budget considered for fiscal year of October 1, 2011 to September 30, 2012 as identified in
Attachment "A" of this ordinance.

Section 2. That should any part, portion, or section of this ordinance be declared invalid or
inoperative or void for any reason by a court of competent jurisdiction, such decision, opinion or
judgment shall in no way affect the remaining portions, parts, or sections or parts of section of this
ordinance, which provisions shall be, remain and continue to be in full force and effect.

Section 3. That this ordinance shall be effective upon passage.

PASSED AND APPROVED, on the 21* day of May, 2012 at a regular meeting of the City
Council of the City of Windcrest, Texas which meeting was held in compliance with the Open Meetings
Act, Tex. Gov't Code, §551.001, et.seq. at which meeting a quorum was present and voting.

CITY OF WINDCREST, TEXAS

Alan Baxter, Mayor
ATTEST:

Heather Weidenbach, City Secretary



5-02-2012 10:53 AMBUDGET ADJUSTMENT REGISTER

PACKET: 00280-EDC March 2012 adj 1

BUDGET CODE: CB-Current Budget

FUND ACCOUNT
Budget Adj. 8 000314

13 4105
INCOME - OTHER

w

4110

PAGE: 1

INCQME - OTHER (HOT)

SATARIES - EDC

13 500-013
STIPEND
13 500-018

EDC EDUCATION PAY

13 500-030

SOCIAL SECURITY-EDC

13 500-040

HEALTH INSURANCE-EDC

13 500-050

RETIREMENT-EDC

w

500-115

MOBILE TELEPHONE

13 500-120

DUES & SUBSCRIPTIONS

13 500-130

13 500-132
TRAVEL

:3 500-135

MEALS O ENTERTAINMENT

13 500-290
AUDIT

13 500-430
SUPPLIES

13 500-540
VEHICLE FUEL

CRIGINAL EREVIOS NEW BUDGET

DATE TESCRIPTION ADJUSTMENT BUDGET ADJUSTMENTS BUDGET BALANCE
4/03/2012 1,845,138.00 0.00 0.00 1,845,138.00~ 219,185.38-
4/03/2012 43,454.00- 43,454.00- 0.0 0.70 0.00
4/03/2012 26,851.,00~ 70,000.00 0.00 43,:49.00 34,533,861
4/03/2012 500. 00~ 500.00 0.00 0.00 0.00
4/03/2012 5,393.00~ 5,393.00 0.00 0.00 0.00
4/03/2012 3,137.00 0.00 0.00 3,137.00 2,465.65
4/03/2012 4,000.00- 5,231.00 0.00 1,231.00 1,191.88
4/03/2012 2,828.00~ 5,908.00 0.00 3,080.00 2,510.24
4/03/2012 789.07- 1,889.00 0.00 1,100.00 922.75
4/03/2012 605.00- 1,305.00 0.00 700.00 001.00
4/03/2012 1,054.00~- 2,454,00 0.60 1,400.00 1,225.00
4/03/2012 93:.00- 2,231.00 0.60 1,300.00 1,154.05
4/03/2012 909,00~ 2,189.00 0 co 1,280.00 1,127.31
4/03/2012 1,500 00 4,030.00 0.00 5,500.00 3,500.00
4/03/2012 812.00~ 1,952.00 0.00 1,140.00 559.06
4/03/2012 132.00- 146.00 0.00 14.00 14.00



5-02-2012 10:53 AMBUDGET ADJUSTMENT REGISTER PAGE: 2

PACKET: 00280-EDC March 2012 adj 1

BUDGET CODE: CB-Current Budget

FUND ACCOUNT
Budget Adj. II 000314

13 500-640
COPIER USRGE

13 500-700
CONTINGENCIES

13 500-801

PROMOTING WINDCREST

13
500-891

BACKER ROAD PROJECT

CONTRACT LABOR

**% NO WARNINGS ***

*#% NO ERRORS ***

CRIGINAL PREVICUS NEW BUDGET

DATE TESCRIPTION ADJUSTMENT BIDET ADJUSTMENTS BODGET BALANCE
4/03/2012 610.00 833.00 4.00 1,443.00 488,31
4/03/2012 254,00~ 4,874.00 0.00 4,620.00 4,524.00
4/03/2012 100.00 35,980.00 Q.00 36,080.00 31,142.50
4/03/2012 1,995,138.00 1,450, 000.00 0.00 3,445,138.00 2,561,230.07
4/03/2012 35,000.00 0.00 0,00 35,000.00 27,500.00

TOTAL NO. ADJUSTMENTS - -REVENUE: 2 1,801, 684.00

TOTAL IN PACKET--

%% END OF REPORT ***

2U

1,990, 367.00

3,792,051.00



ORDINANCE NO. 2011-654A

AN ORDINANCE
EXTENDING THE MORATORIUM ON CONSTRUCTION OF
CARPORTS AND PROHIBITING THE ACCEPTANCE OF
APPLICATIONS FOR CARPORT BUILDING PERMITS
ADOPTED ON DECEMBER 5, 2011 FOR AN ADDITIONAL
SIXTY DAYS FROM THE MORATORIUM'S EXPIRATION.
WHEREAS, the City of Windcrest Code of Ordinances does not appear to authorize or
prohibit the construction of carports in the City; and
WHEREAS, it is necessary to review the desirability of the installation of carports in the City
and the compatibility of carports with existing residential neighborhood construction patterns; and
WHEREAS, the beauty of the City of Windcrest may be compromised if new carports are
constructed before the review of the desirability of carports is completed and implemented; and
WHEREAS, a temporary moratorium of six months prohibiting the construction of carports
and the acceptance of applications for carport building permits was enacted on December 5, 2011 so
that said moratorium will expire on June 5, 2012; and
WHEREAS, an additional sixty (60) day extension of said moratorium is needed to complete

the City’'s review of the desirability of carports in the City.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
WINDCREST, TEXAS that the moratorium prohibiting the construction of carports and the

acceptance of applications for carport building permits is extended until August 4, 2012.



PASSED AND APPROVED this day of May, 2012.

ALAN BAXTER, MAYOR

ATTEST:

HEATHER WEIDENBACH, CITY SECRETARY

APPROVED:

MICHAEL S. BRENAN, CITY ATTORNEY



ORDINANCE NO. 2012-657A

AN ORDINANCE AMENDING CHAPTER 3, ANIMAL CONTROL, BY
ADOPTING PROVISIONS RELATING TO THE STERILIZATION OF
ADOPTED ANIMALS AND BY CLARIFYING THE RESTRICTION ON
LOOSE DOGS.

WHEREAS, The City Council adopted a new Chapter 3, Animal Control, on
2011; and

WHEREAS, The City Council has determined that amendment of the Animal Control
Chapter is necessary to promote the health, safety and welfare of the citizens of Windcrest.

NOW, THERFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
WINDCREST, TEXAS that Chapter 3, Animal Control, is amended by adoption of a new
Section 3.1071 as follows:

“Sec3.1071  ADOPTION OF ANIMALS

In the event a dog or cat is released by the Animal Control Officer or the City’s
Impoundment Facility for adoption, it shall be sterilized and microchipped. If the dog or cat is
too young to be sterilized at the time of adoption or for some other reason the dog or cat cannot
be sterilized at the time of adoption, the person adopting the dog or cat shall sign an agreement to
have the dog or cat sterilized and shall pay a deposit to ensure sterilization at the appropriate
date. The sterilization agreement must contain the date of the agreement; the name, addresses
and signatures of the City and the new owner; a description of the animal to be adopted; the
sterilization completion date; and a statement, printed in conspicuous, bold print, that
sterilization of the animal is required under Chapter 828, Health and Safety Code, and that a
violation of this chapter is a criminal offense punishable as a Class C misdemeanor.

The sterilization completion date contained in the sterilization agreement must be the 30®
day after the date of adoption in the case of an adult animal or the 30" day after a specified date
estimated to the date an adopted infant female or male dog or cat becomes six (6) months old.

Each new owner who signs a sterilization agreement shall deliver to the City a letter
signed by the veterinarian who performed the sterilization. The letter must be delivered in person
not later than the seventh day after the date on which the animal was sterilized. The letter must
state that the animal has been sterilized, briefly describe the animal, and provide the date of
sterilization. After such steps are followed the sterilization deposit shall be returned to the owner.

If an adopted animal dies on or before the sterilization completion date agreed to, the new
owner shall deliver to the City a signed letter or a veterinarian’s report stating the animal is dead.
The letter must be delivered not later than the seventh day after the date of the animal’s death
and must describe the cause of death, in known, and provide the date of death.



If an adopted animal is lost or stolen before the sterilization completion date agreed to,

the new owner shall deliver to the City a signed letter stated that animal is lost or stolen. The
letter must be delivered not later than the seventh day after the date of the animal’s
disappearance and must describe the circumstances surrounding the disappearance, to what
authority the lost animal was reported, and provide the approximate date of the disappearance.
If the City does not receive a letter before the expiration of the seventh day after the sterilization
completion date agreed to shall cause a complaint to file against the new owner. It is a
presumption under this law that the failure of the new owner to deliver to the City a signed letter
is the result of the new owner’s refusal to have the adopted animal sterilized. The new owner
may rebut this presumption at the time of a hearing with the proof required under the above-
mentioned sections.

If the City does not receive a letter after the expiration of the seventh day after the
sterilization completion date agreed to, the City may reclaim the animal from the new owner. A
person may not prevent, obstruct or interfere with reclamation under this section.

A new owner that violates this section commits an offense. An offense under this section
is a Class C misdemeanor.” :

NOW, THERFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL OF
THE CITY OF WINDCREST, TEXAS that Chapter 3, Animal Control, is amended by repealing
existing Section 3.111 and by adopting a new Section 3.111 as follows:

“Sec. 3.111 DOGS AND CATS AT LARGE

It shall be unlawful for any person owning any dog to permit it to be outside of such
owner’s fenced premises or other enclosure, unless the dog shall be at all times under the control
of the owner or his employee or agent by means of a leash, chain, rope or cord of sufficient
strength to control the actions of the dog. When an unattended dog is found to be on unfenced
private or public property, or outside of an enclosure, without proper leashing, the Animal
Contro] Officer shall have the authority to retrieve the dog from such private or public property.
The owner of a sexually intact (not spayed or neutered) domesticated cat shall not permit the
domesticated cat to roam.”

PASSED and APPROVED this __day of May, 2012.

Alan Baxter, Mayor



ATTEST:

Heather Weidenbach, City Secretary

APPROVED AS TO FORM:

Michael S. Brenan, City Attorney



ORDINANCE NO. 2012-665

AMENDING CHAPTER 20, TRAFFIC AND PARKING, OF
THE CODE OF ORDINANCES OF THE CITY OF
WINDCREST, TEXAS, BY ELIMINATING 30 MPH SPEED
LIMIT ON EAGLECREST, CRESTWAY AND WINDSOR
HILL AND BY ADDING ADDITIONAL STOP SIGNS AT
LOCATIONS ON CRESTWAY, EAGLECREST,
PARKCRESST AND MIDCROWN.

WHEREAS, the City Council finds that the public health, safety and welfare would be
enhanced by reducing the speed limit on Eaglecrest, Crestway and Windsor Hill to 20 MPH and
by adding stop signs at locations on Crestway, Eaglecrest and Midcrown.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WINDCREST, that Chapter 20, Traffic and Parking, Section 20.602 of the Code of
Ordinances is amended by repealing the 30 MPH speed limit provided for “Windsor Hill, entire
length from Roughrider Drive to Fourwinds Drive*, “Eaglecrest Boulevard from north city limits
to south city limits”, “Crestway Drive from Midcrown Drive to Randolph Boulevard” and
“Crestway Drive from Eaglecrest Boulevard to east city limits”.

NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, that Chapter 20, Traffic and Parking, Section 20.404 of the
Code of Ordinances is amended by adding:

ONTO: AT INTERSECTION OF:
Richfield Street (south bound) Crestway Drive

Windrock Drive (east and north bound) Eaglecrest Blvd.

Golfcrest Drive (turning northeast) Midcrown Drive

Golfcrest Drive (turning southwest) Midcrown Drive

Moorside Drive (east and west bound) Parkcrest Drive

This Ordinance shall take effect 5 days from the date of its publication.

PASSED AND APPROVED this day of , 2012

ALAN E. BAXTER, Mayor



ATTEST:

HEATHER WEIDENBACH, City Secretary

APPROVED AS TO FORM:

MICHAEL S. BRENAN, City Attorney






ORDINANCE NO. 2012-666

AMENDING CHAPTER 12, HEALTH AND SANITATION,
OF THE CODE OF ORDINANCES OF THE CITY OF
WINDCREST, TEXAS, BY RESTRUCTURING
SUBCHAPTER 12.800 AND BY ADOPTION OF
PROGRESSIVE VIOLATION PROCEDURES.

WHEREAS, the City Council finds that the public health, safety and welfare would be
enhanced by restructuring Subchapter 12.800 and by adoption of progressive violation
procedures.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800,
Nuisances, of the Code of Ordinances is amended by renumbering current Section 12.805 as new
Section 12.802, by renumbering current Section 12.802 as new Section 12.803, by renumbering
current Section 12.802.1 as new Section 12.803.1, by renumbering current Section 12.802.2 as
new Section 12.803.2, by renumbering current Section 12.803 as new Section 12.803.3 and by
renumbering current Section 12.804 as new Section 12.803.4.

NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800
is amended by repealing current Section 12.802.1, Compliance, and by adopting the following
section in its place as new Section 12.803.1:

“12.803.1 COMPLIANCE

The owner, lessee, occupant, or any other person in charge (hereinafter referred to
in this Subchapter as “owner”) of any premises located within the City of Windcrest in or on
which there is a nuisance, shall, as soon as its presence comes to his knowledge, proceed at once
and continue to abate the said nuisance. Failure of an owner to abate and continue to abate any of
said nuisances shall be subject to the remedies provided in Section 12.803, at the discretion of
the City.”

NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800
is amended by repealing current Section 12.802.2, Duty of the City Administrator, and by
adopting the following section in its place as new Section 12.803.2:

“12.803.2 DUTY OF THE CITY MANAGER

Whenever the City Manager or City Official designated by the City Manager, of
the City of Windcrest learns of any nuisance as defined in this Subchapter, written notice of such
nuisance shall be sent to the owner of such property notifying the owner of the existence of such



nuisance and directing him to immediately abate such nuisance. Said notice shall also state that if
the nuisance is not abated within seven (7) calendar days of notice to do so, the City may at once
cause the same to be done and charge the cost and expense to the owner of such property and fix
the lien therefore on such property as provided by this Subchapter.”

NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800
is amended by repealing current Section 12.804, Authority for Abatement and Lien, and by
adopting the following section in its place as new Section 12.803.4:

“12.803.4 AUTHORITY FOR ABATEMENT AND LIEN

In the event the owner refuses or fails to abate such nuisance within seven (7)
calendar days after notice to do so, the City, on the eighth (8') day, may do such work or cause
same to be done, and assess the cost thereof against the property upon which such expense is
incurred. If the work is done by the City following the procedure outlined in this Section, the
Mayor or City Official designated by the Mayor, shall make out and certify a statement of the
cost of doing such work, and shall file such statement with the Bexar County Clerk. Thereupon,
the City shall have a lien on such lot for the amount expended by the City, together with interest
at the rate of ten percent (10%) per annum from the date of the payment of such expense by the
City. Such lien shall be inferior only to tax liens and liens for street improvements. (Ord. No. 86,
4/13/70).”

NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800
is amended by adopting the following Section 12.803.5:

“12.803.5 WARNINGS AND CITATIONS IN ADDITION TO NOTICE TO ABATE
NUISANCE

In addition to the notice to abate nuisance authorized in Section 12.803.4, the first
time an owner of property is in violation of Subchapter 12.800 within a calendar year, the owner
will be issued a written violation warning notice with a request for abatement of such nuisance
within five (5) calendar days. In the event an owner, after receiving a written violation warning
notice fails to abate such nuisance within five (5) calendar days, the owner will be issued a
misdemeanor citation (court summons) on the 6% day for the violation. The owner must abate
the nuisance immediately. On the seventh (7%) day following a written violation warning notice,
if the owner has failed to abate such nuisance, the owner will be issued another misdemeanor
citation (court summons) for violation. On the eighth (8™) day following a written violation
warning notice, if the owner has failed to abate such nuisance, the City of Windcrest Public
Works Department or designated contractor will abate such nuisance and the Mayor will make
out and certify a statement of the cost of doing such work, and shall file such statement with the
Bexar County Clerk. Thereupon, the City shall have a lien on such property for the amount



expended by the City, together with interest at the rate of ten percent (10%) per annum from the
date of the payment of such expense by the City. Such lien shall be inferior only to tax liens and
liens for street improvements.”

NOW THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL
OF THE CITY OF WINDCREST, that Chapter 12, Health and Sanitation, Subchapter 12.800
is amended by adopting the following Section 12.803.6:

“Sec. 12.803.6 CITATIONS IN ADDITION TO NOTICE TO ABATE NUISANCE
FOR REPEAT OFFENDERS

An owner of property found to be in violation of Subchapter 12.800 for the
second and subsequent additional times within the same calendar year after having committed
the same offense the first time, will be issued a misdemeanor citation (court summons) for the
violation immediately without the issuance of a five (5) day written violation warning notice to
abate. The owner must abate the nuisance immediately. If the owner fails to abate such
nuisance after being issued the first misdemeanor citation (court summons), the owner is subject
to being issued additional misdemeanor citations (court summons) on each day following the
first (1%) citation until the nuisance has been abated. On the eighth (8%) day following the first
(1) citation being issued, if the owner has failed to abate such nuisance, the City of Windcrest
Public Works Department or designated contractor, will abate such nuisance, and the Mayor will
make out and certify a statement of the cost of doing such work, and shall file such statement
with the Bexar County Clerk. Thereupon, the City shall have a lien on such lot for the amount
expended by the City, together with interest at the rate of ten percent (10%) per annum from the
date of the payment of such expense by the City. Such lien shall be inferior only to tax liens and
liens for street improvements.”

This Ordinance shall take effect 5 days from the date of its publication.

PASSED AND APPROVED this day of , 2012

ALAN E.BAXTER, Mayor

ATTEST:

HEATHER WEIDENBACH, City Secretary

APPROVED AS TO FORM:

MICHAEL S. BRENAN, City Attorney



RESOLUTION NUMBER 2012-374

A RESOLUTION RATIFYING THE CITY MANAGER’S USE OF
EMERGENCY CONTRACTING AUTHORITY AUTHORIZING THE
AWARD OF A GRANT-FUNDED CONTRACT IN THE AMOUNT OF
$43,617.00, TO BARRETT AND SONS, INC., TO REPLACE SEVEN
ROOFTOP HEATING, VENTILATION, AND AIR CONDITIONING
UNITS ON CITY HALL.

WHEREAS, the City of Windcrest contracted with Barrett & Sons, Inc. to replace
seven rooftop heating, ventilation, and air conditioning units on city hall; and

WHEREAS, $40,000.00 is funded through the American Recovery and
Reinvestment Act, Sub-Award Number 4749MM; and

WHEREAS, the balance of $3,614.00 will be funded from the City’s General
Fund.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Windcrest, Texas, that:

1. The purchase order to Barrett & Sons, Inc., to replace seven rooftop
heating, ventilation, and air conditioning units on city hall is hereby ratified by City
Council.

DULY PASSED AND APPROVED, on the 21* day of May, 2012 at a regular
meeting of the City Council of the City of Windcrest, Texas, which meeting was held in
compliance with the Open Meetings Act, Tex. Gov’t. Code, §551.001, et. seq. at which
meeting a quorum was present and voting.

CITY OF WINDCREST, TEXAS

Alan Baxter, Mayor

ATTEST:

Heather Weidenbach, City Secretary
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COMPTROLLER OF PUBLIC ACCOUNTS

(CPA) Grant Award Notice
To
SECO Stimulus = “uare L
American Recovery and Reinvestment Act Grants : I_'he City of Wg'gdcrest, Texas
or

_ American Recovery and Reinvestment Act (ARRA)

1. SUBRECIPIENT NAME AND ADDRESS: 4. SUB-AWARD NUMBER: 4749MM

The City of Windcrest, Texas 5. PERFORMANCE/BUDGET PERIOD FOR GRANTS:
¢

8601 Midcrown

Windcrest, Texas 78239 March 21, 2011 — June 30, 2012

2. FEDERAL GRANT TITLE: 6. DATE OF FEDERAL AWARD TO CPA:
Energy Efficiency and Conservation Block Grant | September 14, 2009
3A. FEDERAL GRANT AWARD NUMBER: 7. AMOUNT OF SUBAWARD:
DE-EE0000893 $40,000.00
3B. FEDERAL GRANTING AGENCY: 8. SUBAWARD 9. ACTION
Department of Energy DATE Initial Award
March 21, 2011

10. SPECIAL CONDITIONS

See attached Statement of Work (SOW)

11. STATUTORY AUTHORITY FOR GRANT
This project is supported under Public Law 111-5 the American Recovery and Reinvestment Act of 2009

12. REPORTING REQUIREMENT:
See Attachment K — ARRA Reporting Requirements at www.secostimulus.org/blockgrant

13. METHOD OF PAYMENT
Cost reimbursement.

14. DEBARMENT / SUSPENSION CERTIFICATION:
By signing in block 17 below, the Subrecipient official certifies that any contractors utilized are not listed on the excluded

parties listed system at http://www.epls.gov

15. NON-SUPPLANTING CERTIFICATION:

By signing in block 17 below, the Subrecipient official certifies federal funds will be used to supplement existing funds, and
will not replace (supplant) funds that have been appropriated for the same purpose. Subrecipient may be required to supply
documentation certifying that a reduction in non-federal resources occurred for reasons other than the receipt or expected
receipt of federal funds.

16. APPROVING CPA OFFICIAL SIGNATURE & DATE

Martin A. Hubert, Deputy Comptroller
Texas Comptroller of Public Accounts

I have read and understand the attached Terms and Conditions.

17. TYPED NAME AND TITLE OF AUTHORIZED SUBRECIPIENT SIGNATURE OF SUBRECIPIENT OFFICIAL
OFFICIAL SDATE:

Rafael Castillo, Jr,

City Manager

18. AWARD BREAKDOWN

CFDA 81.128




2010 TERMS AND CONDITIONS
American Recovery and Reinvestment Act (ARRA)

Parties to ARRA-recipient Agreement

This ARRA-recipient Agreement (ARRA-recipient Agreement or Agreement) is made and entered into by
and between the Texas Comptroller of Public Accounts, an agency of the State of Texas, hereinafter
referred to as "CPA," and the funds recipient, hereinafter referred to as the ARRA-recipient. Furthermore,
CPA and the ARRA-recipient are collectively hereinafter referred to as the “Parties.” By this ARRA-recipient
Agreement’s execution, the Parties have severally and collectively agreed to be bound to the mutual
obligations and to the performance and accomplishment of the tasks described in this ARRA-recipient
Agreement. The ARRA-recipient Agreement is only an offer until the ARRA-recipient returns the signed copy
of the 2010 ARRA-recipient Agreement in accordance with the date provided in the transmittal letter and in
the Agreement.

ARRA-recipient Purpose and Overview

A. Purpose and Overview. The American Recovery and Reinvestment Act of 2009 (ARRA), Public Law
111-5, was created to provide grants funds to stimulate economic recovery, investment and creation of new
jobs and opportunities for all Americans including Texans. The Comptroller's Stimulus Program applied for
and the Comptroller has been awarded ARRA funds to support the Comptroller's Energy Efficiency and
Conservation Block Grant (EECBG) Program which includes the following eligible activities: building energy
audits and retrofits, installation of distributed energy technologies, installation of energy efficient traffic
signals and street lighting, and installation of renewable energy technologies on government buildings.

The purpose of this Agreement is to provide block grants made available through the U.S. Department of
Energy (DOE) pursuant to Title V, Subtitle E of the Energy Independence and Security Act of 2007 (EISA)
(42 U.S.C. 17151 ot seq ) and ARRA to Texas municipalities and counties that are not eligible to receive a
direct allocation under EISA and ARRA from DOE to participate in the EECBG program.

B. Standard of Performance. The ARRA-recipient shall perform all activities and projects outlined in the
ARRA-recipient's Statement of Work (SOW) that is attached to the contract as Exhibit G. The ARRA-
recipient shall perform all activities in accordance with all terms, provisions and requirements set forth in this
ARRA-recipient Agreement and the:

1. Applicable Laws and Regulations, hereinafter referred to as “Exhibit A™;

2. Certifications, hereinafter referred to as “Exhibit B”;

3. Certification Regarding Lobbying for ARRA-recipient Agreements, Grants, Loans, and Cooperative
Agreements, hereinafter referred to as “Exhibit C”;

4. DOE Terms and Conditions, hereinafter referred to as “Exhibit D";

5. The ARRA-Recipient's Affidavit, hereinafter referred to as “Exhibit E"; and

6. The ARRA-Recipient's Contractor's Affidavit, hereinafter referred to as “Exhibit F”.

C. Failure to Perform. In the event the ARRA-recipient fails to implement the project(s) outlined in its
application to CPA or comply with any of this ARRA-recipient Agreement's provisions, in addition to the
remedies specified in this ARRA-recipient Agreement, the ARRA-recipient is liable to CPA for an amount not
to exceed the award amount of this ARRA-recipient Agreement and may be barred from applying for or
receiving additional ARRA program funds or any other federal program funds administered by CPA until
repayment to CPA is made and any other compliance or audit finding is satisfactorily resolved.

CPA Obligations

A. Measure of Liability. CPA shall be liable for actual and reasonable costs incurred by the ARRA-recipient
during the ARRA-recipient Agreement period for performances rendered under this ARRA-recipient
Agreement by the ARRA-recipient, subject to the limitations set forth in this Section. CPA shall not be liable
to the ARRA-recipient for any costs incurred by the ARRA-recipient that are not allowable costs.

A. ARRA-recipient Agreement Funds Defined and Limit of Liability. The term "ARRA-recipient Agreement
funds” as used in this ARRA-recipient Agreement means funds provided by CPA under the ARRA programs.
The term "ARRA-recipient's funds" or leverage funds as used in this ARRA-recipient Agreement means
funds provided by the ARRA-recipient.

Notwithstanding any other provision of this ARRA-recipient Agreement, the total of all payments and other
obligations incurred by CPA under this ARRA-recipient Agreement shall not exceed the Total Award Amount
listed on the cover page of the ARRA-recipient Agreement.
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B. Excess Payments. The ARRA-recipient shall refund to CPA any sum of ARRA-recipient Agreement
funds that CPA determines has resulted in overpayment to the ARRA-recipient as a result of a CPA
determination that the funds have not been spent by the ARRA-recipient in accordance with this ARRA-
recipient Agreement. No refund payment(s) may be made from federal grant funds unless repayment with
grant funds is specifically permitted by statute or regulation. The ARRA-recipient shall make such refund to
CPA within thirty (30) days after CPA requests such refund.

Suspension

Notwithstanding the provisions of Chapter 2251, Texas Government Code, in the event the ARRA -recipient
fails to comply with any of this ARRA-recipient Agreement’s terms, CPA may, upon written notification to the
ARRA-recipient, suspend this ARRA-recipient Agreement in whole or in part, withhold payments to the
ARRA-recipient and prohibit the ARRA-recipient from incurring additional obligations of ARRA-recipient
Agreement funds.

Termination

A. CPA’s Right to Terminate. CPA shall have the right to terminate this ARRA-recipient Agreement, in
whole or in part, at any time before the end of the Performance Period, whenever CPA determines that the
ARRA-recipient has failed to comply with any of this ARRA-recipient Agreement's terms. CPA shall notify
the ARRA-recipient in writing prior to the thirtieth (30t) day preceding the termination of such determination
and include:

1. the reasons for such termination;
2. the effective date of such termination; and
3. in the case of partial termination, the portion of the ARRA-recipient Agreement to be terminated.

CPA may also terminate this ARRA-recipient Agreement upon termination of ARRA funding from the federal
government.  If this Agreement is terminated for any reason, Comptroller and the State of Texas shall not
be liable for any damages, claims, losses, expenses, cost or any other amounts of any kind whatsoever
arising from or related to any such termination.

B. Parties’ Right to Terminate. In addition to CPA’s right to terminate specified in Subsection A of this
section, both Parties shall have the right to terminate this ARRA-recipient Agreement, in whole or in part,
when the Parties agree that the continuation of the activities funded under this ARRA-recipient Agreement
would not produce beneficial results commensurate with the further expenditure of ARRA -recipient
Agreement funds. The Parties shall agree, in writing, upon the termination conditions, including the effective
date of termination and in the case of partial termination, the portion of the ARRA-recipient Agreement to be
terminated.

Conflict of Interest

A. Financial Interest Prohibited. ARRA-recipient shall ensure (except for eligible administrative or
personnel costs) that no person who (i) is an employee, agent, consultant, officer, or elected official or
appointed official of the ARRA-recipient or of a subconfractor of ARRA-recipient, and (ii) who exercises or
has exercised any functions or responsibilities with respect to the activities assisted under this ARRA-
recipient Agreement or is in a position to participate in a decision making process or gain inside information
with regard to such activities, may have an interest in or benefit from the activity or have any interest in the
ARRA-recipient Agreement or a subcontract for the ARRA-recipient Agreement, during the persons tenure
with ARRA-recipient or a subcontractor of ARRA-recipient and for at least one year thereafter. ARRA-
recipient shall apply the requirements of this subsection to employees, agents, consultants, officers, and
elected and appointed official of the ARRA-recipient and any subcontractors of ARRA-recipient as well as
any member of such persons immediate families, their partners, and any organization that employs, or is
about to employ any of the above. ARRA-recipient shall comply with Chapter 171, Texas Local Government
Code.

B. Inclusion in Subcontracts. The ARRA-recipient shall include the substance of this Section in all
subcontracts.

Monitoring

CPA reserves the right to perform periodic on-site monitoring of the ARRA-recipient's compliance with this
ARRA-recipient Agreement's terms and conditions and of the adequacy and timeliness of the ARRA-
recipient's performance pursuant to this ARRA-recipient Agreement and 10 C.F.R. 600.341. CPA will
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monitor ARRA-recipients to assure compliance with applicable Federal requirements and that performance
goals are being achieved for each program, function or activity. After each monitoring visit, CPA shall
provide the ARRA-recipient with a written report of the monitor's findings. If the monitoring report notes
deficiencies in the ARRA-recipient's performance under this ARRA-recipient Agreement's terms, the
monitoring report shall include requirements for the timely correction of such deficiencies by the ARRA-
recipient. Failure by the ARRA-recipient to take action specified in the monitoring report may be cause for
this ARRA-recipient Agreement’s suspension or termination pursuant to the Sections on Suspension and/or
Termination set forth on page 2 of this ARRA-recipient Agreement.

Audit

A. CPA may require, at ARRA-recipient's sole cost and expense, independent audits by a qualified
certified public accounting firn of ARRA-recipient's books and records or the State’s property. The
independent auditor shall provide CPA with a copy of such audit at the same time it is provided to ARRA-
recipient.

A. CPA's Right to Audit. Notwithstanding Subsection A. of this Section, CPA reserves the right to conduct
a financial and compliance audit of ARRA-recipient Agreement funds received and performances rendered
under this ARRA-recipient Agreement. The ARRA-recipient agrees to permit CPA or its authorized
representative, designee, or agent to audit the ARRA-recipient's records, to facilitate performance of the
audit, and to obtain any documents, materials or information necessary to facilitate such audit.

B. ARRA-recipient's Liability for Disallowed Costs. The ARRA-recipient understands and agrees that it
shall be liable to CPA for any costs disallowed pursuant to financial and compliance audit(s) of ARRA-
recipient Agreement funds. The ARRA-recipient further understands and agrees that reimbursement to CPA
of such disallowed costs shall be paid by the ARRA-recipient from funds that were not provided or otherwise
made available to the ARRA-recipient pursuant to this ARRA-recipient Agreement or any other federal
contract.

C. State Auditor's Office. The ARRA-recipient understands that acceptance of ARRA-recipient Agreement
funds acts as acceptance of the authority of the State Auditor's Office or any successor agency to conduct
an audit or investigation in connection with these funds. The ARRA-recipient further agrees to cooperate
fully with the State Auditor's Office or its successor in the conduct of the audit or investigation, including
providing all records requested. The ARRA-recipient shall ensure that this clause concerning the authority to
audit funds received indirectly by subcontractors through the ARRA-recipient and the requirement to
cooperate is included in any subcontract it awards.

Reimbursement

A. ARRA-recipient agrees to make no request for reimbursement prior to return of this Agreement signed
by the authorized ARRA-recipient representative. ARRA-recipient also agrees to make no request for
reimbursement for goods or services procured by ARRA-recipient prior to the performance period start date
of this Agreement or after the performance period end date of this Agreement; except that CPA may
reimburse expenditures made prior to the return of this Agreement signed by the authorized ARRA-recipient
representative if;

The expense is directly related to the EECBG “approved” project
The expense was not incurred prior to the signing of the Notification of Intent to participate in the
EECBG program

e The expense meets all ARRA provisions, state and federal laws and regulations, and SECO
Stimulus programs rules

¢ The expense is properly documented; and

e The Agreement is executed

B. Request for Reimbursement. The ARRA-recipient shall submit to CPA, as often as needed, a properly
completed VISS Form fully supported by receipts and such other documentation. CPA retains the authority
to approve or deny the amount requested and shall not make disbursement of any such payment until CPA
has reviewed and approved such a request.

C. Payment Contingent. Notwithstanding the provisions of Subsection A of this Section, payments under

this ARRA-recipient Agreement are contingent upon the ARRA-recipient's performance of its contractual
obligations.
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Reporting Requirements

ARRA recipients shall comply with all Reporting Requirements of CPA for ARRA EECBG grant agreements
as published on CPA’s website: http://www.secostimulus.org/blockgrant. This compliance includes the
reporting requirements as originally published and as modified throughout the Performance Period included
on the Cover Page of this Agreement, and otherwise as required for ARRA recipient's compliance with this
Agreement.

Closing the Grant

A. The ARRA-recipient must have expended all grant funds and submitted expenditure reimbursement
requests and any invoices by the end of the performance period listed on the ARRA-recipient Agreement.

A. CPA will close an award after receiving ARRA-recipient’s final expenditure report indicating that all
approved work has been completed and all funds have been disbursed, completing a review to confirm the
accuracy of the reported information, and reconciling actual costs to awards modifications and payments. If
the close out review and reconciliation indicates that the ARRA-recipient is owed additional funds, CPA will
send the final payment automatically to the ARRA-recipient.

Restrictions, Disclaimers and Notice

A. Notwithstanding any other Agreement provisions, the parties hereto understand and agree that CPA's
obligations under this Agreement are contingent upon the receipt of adequate funds to meet CPA's liabilities
hereunder. CPA shall not be liable to the ARRA-recipient for costs under this Agreement which exceed the
amount specified in the Notice of ARRA-recipient Award.

A. Notice. All notices or communication required or permitted to be given by either party hereunder shall
be deemed sufficiently given if mailed by registered mail or certified mail, return receipt requested, or sent by
ovemight courier, such as Federal Express, to the other party at its respective address set forth below or to
such other address as one party shall give notice of to the other from time to time hereunder. Mailed notices
shall be deemed to be received on the third business day following the date of mailing. Notices sent by
overnight courier shall be deemed received the following business day. Notice shall be sent to:

For CPA
Assigned Grants Contract Manager
For ARRA-recipient:

Rafael Castillo, Jr
City Manager

Retention and Accessibility of Records

A. Retention of Records. The ARRA-recipient shall maintain fiscal records and supporting documentation
for all expenditures of ARRA-recipient Agreement funds. The ARRA-recipient shall retain these records and
any supporting documentation for the greater of three (3) years from the completion of CPA's Agreement
with DOE including program requirements and financial obligations, or the period of time required by other
applicable laws and regulations as described in Exhibit A.

A. Access to Records. The ARRA-recipient shall give the United States Department of Energy, the
Inspector General, the General Accounting Office, the Auditor of the State of Texas, CPA, or any of their
duly authorized representatives, access to and the right to examine all books, accounts, records, reports,
files, other papers, things or property belonging to or in use by the ARRA-recipient pertaining to this ARRA-
recipient Agreement including records concerning the past use of federal funds. Such rights to access shall
continue as long as the records are retained by the ARRA-recipient. The ARRA-recipient agrees to maintain
such records in an accessible location and to provide citizens reasonable access to such records consistent
with the Texas Public Information Act, Chapter 552, Texas Government Code.

B. Inclusion in Subcontracts. The ARRA-recipient shall include the substance of this Section, Retention
and Accessibility of Records, in all subcontracts.

Subcontracts

A. ARRA-recipient Liability. In no event shall any provision of this Section be construed as relieving the
ARRA-recipient of the responsibility for ensuring that the performances rendered under all subcontracts
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comply with all of this ARRA-recipient Agreement’s terms as if such performances rendered were rendered
by the ARRA-recipient. CPA's approval under this Section does not constitute adoption, ratification or
acceptance of the ARRA-recipient's or a subcontractor's performance. ARRA-recipient shall require all
subcontractors to comply with the same reporting requirements as ARRA-recipient outlined in the Section of
this Agreement entitled “Other Requirements”, paragraph B. ARRA-recipient will also be responsible to
ensure that all Vendors comply with the same reporting requirements.

A. Applicable Law. The ARRA-recipient shall comply with 10 C.F.R. Part 600 and all applicable federal and
state laws outlined in Exhibit A and local laws, regulations and ordinances related to making procurements
under this ARRA-recipient Agreement.

Legal Authority

A. Signatory Authority. The ARRA-recipient assures and guarantees that the ARRA-recipient possesses
the legal authority to enter into this ARRA-recipient Agreement, to receive ARRA-recipient Agreement funds
and to perform the services the ARRA-recipient has obligated itself to perform pursuant to this ARRA-
recipient Agreement.

A. Authorized Representative. The person or persons signing and executing this ARRA-recipient
Agreement on the ARRA-recipient’s behalf do warrant and guarantee that he, she or they have been duly
authorized by the ARRA-recipient to execute this ARRA-recipient Agreement on the ARRA-recipient’s behalf
and to validly and legally bind the ARRA-recipient to all contractual terms, performances and provisions. If
requested, ARRA-recipient will provide CPA with documents granting authority to the designated
representative authorizing them to execute documents for this purpose.

Notice of Litigation and Claims
The ARRA-recipient shall give CPA immediate notice in writing of:

1. any action, including any proceeding before an administrative agency, filed against the ARRA-recipient
arising out of the performance of any subcontract under this ARRA-recipient Agreement; and

2. any claim against the ARRA-recipient, the cost and expense of which the ARRA-recipient may be entitled
to be reimbursed by ARRA grant programs.

Except as otherwise directed by CPA, the ARRA-recipient shall furnish immediately to CPA copies of all
documentation received by the ARRA-recipient with respect to such action or claim.

Indemnification

To the extent permitted by law, the ARRA-recipient agrees to hold CPA harmless and to indemnify CPA
from and against any and all claims, demands and causes of action of every kind and character that may be
asserted by any party occurring or in any way incident to, arising out of or in connection with the services to
be performed by the ARRA-recipient or its subcontractors, if any, pursuant to this ARRA-recipient
Agreement.

Changes and Amendments

A. Written Amendment. Except as specifically provided otherwise in this ARRA-recipient Agreement, any
alterations, additions or deletions to this ARRA-recipient Agreement's terms shall be made through written
amendments generated by CPA and executed by the Parties.

A. Authority to Amend. This ARRA-recipient’s deliverables shall be rendered in accordance with ARRA,
Exhibit A, the assurances and certifications made to CPA by the ARRA-recipient and the assurances and
certifications made to CPA by the State of Texas with regard to the operation of the ARRA grant programs.
Policies and reporting requirements may further be amended by CPA, during the period of this ARRA-
recipient Agreement's performance as the federal government issues policy directives that serve to
establish, interpret or clarify this ARRA-recipient Agreement's performance requirements. Such policy
directives shall be promulgated by CPA in the form of Information Bulletins and shall have the effect of
qualifying this ARRA-recipient Agreement’s terms and shall be binding upon the ARRA-recipient as if written
in the ARRA-recipient Agreement.

B. Effect of Changes in Federal and State Laws. Any alterations, additions, or deletions to this ARRA-
recipient Agreement’s terms that are required by the changes in federal and state laws or regulations are
automatically incorporated into this ARRA-recipient Agreement without written amendment to this ARRA-
recipient Agreement and shall become effective on the date designated by such law or regulation. The
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Buy Texas

ARRA-recipient should make every effort to buy Texas products and materials for use in providing the
services authorized herein when such products and materials are available at a comparable price and in a
comparable period of time when compared to non-Texas products and materials.

Technical Assistance

CPA will provide technical assistance to the ARRA-recipient with correcting the deficiencies noted during
monitoring, evaluations and the reimbursement process. CPA may conduct follow-up visits to review the
previous deficiencies and to assess the efforts made to correct them.

Fraud

If the administrative head of a department or entity that is subject to audit by the Texas State Auditor, has
reasonable cause to believe that ARRA funds received by the ARRA-recipient or by a client or contractor of
the ARRA-recipient may have been lost, misappropriated, or misused, or that other fraudulent or unlawful
conduct has occurred in relation to the operation of the ARRA-recipient, the administrative head shall report
the reason and basis for the belief to the Texas State Auditor. The Texas State Auditor may investigate the
report or may monitor any investigation conducted by the ARRA-recipient.

A form to report fraud, waste or abuse is available on the Fraud Reporting Page: hitp:/sao fraud.state.tx.us/
- Reports of fraud, waste or abuse may also be mailed to: State Auditor's Office, Attn: SIU, P. O. Box 12067,
Austin, TX 78711-2067. Persons who report fraud may choose to remain anonymous.

Oral and Written Agreements

A. Prior Agreements. All oral and written agreements between the Parties relating to this ARRA-recipient
Agreement’s subject matter that were made prior to Date of Execution have been reduced to writing and are
contained in this ARRA-recipient Agreement.

A. Exhibits. The exhibits enumerated and denominated in the Agreement are hereby made a part of this
ARRA-recipient Agreement and constitute promised performances by the ARRA-recipient in accordance
with the ARRA-recipient Agreement and the Exhibits.

B. Deputy Comptroller's Signature. This ARRA-recipient Agreement is not effective unless signed by the
Deputy Comptroller of CPA.

Compliance with Law/Order of Precedence

Any inconsistency in the ARRA-recipient Agreement shall be resolved by giving precedence in the following
order (a) Applicable Federal Statutes, (b) Code of Federal Regulations, (c) State of Texas Statutes, (d) State
of Texas Administrative Code, (e) Notice of Funding Opportunity, (f) the approved ARRA SOW including all
assurances, certifications, exhibits, and pre-award negotiations and (g) CPA ARRA Guidelines. In the event
of a conflict between such laws and regulations and the terms and conditions of this ARRA-recipient
Agreement, precedence shall be given to the laws and regulations.

Waiver

Any right or remedy provided for in this ARRA-recipient Agreement provision shall not preclude the exercise
of any other right or remedy under this ARRA-recipient Agreement or under any provision of law, nor shall
any action taken or failure to take action in the exercise of any right or remedy be deemed a waiver of any
other rights or remedies at any time.

Venue

For purposes of litigation pursuant to this ARRA-recipient Agreement, venue shall lie only in Travis County,
Texas.

Disputes

The parties shall use the dispute resolution process provided for in Chapter 2260, Texas Government Code,
to resolve any disputes under this ARRA-recipient Agreement.
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Solid Waste Disposal Act
Prior to the expenditure of Federal funds to store, process, or dispose of hazardous materials ARRA-

recipient shall comply with the Solid Waste Disposal Act, Texas Health & Safety Code, Chapter 361, and
Title 30, Texas Administrative Code Chapter 335 “Industrial Solid Waste and Municipal Hazardous Waste”
administered by the Texas commission on Environmental Quality. Sanitary or hazardous waste is defined in
40 CFR Part 260 and 30 TAC Chapter 335 to include, but not be limited to, old light bulbs, lead ballasts,
piping, roofing material, discarded equipment, debris, and asbestos. ARRA-recipient shall obtain any
required permit and retain all compliance documentation related to the project.

Assignment
ARRA-recipient shall not transfer or assign any rights or duties under or any interest in this Agreement.

ARRA-recipient shall not delegate its responsibilities or duties under the terms of this Agreement.
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EXHIBIT A
APPLICABLE LAWS AND REGULATIONS

The ARRA-recipient shall comply with the American Recovery and Reinvestment Act and regulations
specified in 10 C.F.R. Part 600, Financial Assistance Rules; OMB Circular A-87, A-102, A-133; and Ex.
Order 12372 (intergovernmental review of federal programs). ARRA-recipient shall also comply with all other
federal, state, and local laws and regulations applicable to this ARRA-recipient Agreement’s activities and
performances rendered by the ARRA-recipient including but not limited to the laws and the regulations
promulgated hereunder and specified in the Texas Uniform Grants Management Standards (UGMS) and
Paragraph A through P of this Exhibit.

A. CIVIL RIGHTS - Title VI of the Civil Rights Act of 1964, as amended. (42 U.S.C. § 2000d et seq.);

http://uscode.house.gov/uscode-cgilfastweb.exe?getdoctuscview+t41142+2957+3++%28civil%20ri

B. HANDICAP AND ARCHITECTURAL BARRIERS - Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. § 794)
http://uscode.house.qov/uscode-cqi/fastweb.exe?qetdoc+uscview+t29t32+363+0++%28Handicag%29 N

The ARRA-recipient shall ensure that the plans and specifications for construction of, improvements to, or
the renovation of buildings, related to this project have been received by the Texas Department of Licensing
and Regulation (TDLR) concerning the elimination of architectural barriers encountered by persons with
disabilities as specified in Chapter 469, Texas Government Code.
http://www statutes legis state.tx.us/Docs/GV/pdf/GV.469.pdf

B. ENVIRONMENTAL LAW AND AUTHORITIES - The ARRA-recipient shall assume the environmental
responsibilities for projects and in doing so shall comply with the provisions of the National Environmental
Palicy Act of 1969, as amended and the Council on Environmental Quality regulations contained in 40
C.F.R. parts 1500 through 1508. hitp://www.access.gpo.govinara/cfriwaisidx_07/40cfr1501 07.html : (44
C.F.R.10.1)

D. LABOR STANDARDS - The Davis-Bacon Act, as amended (40 U.S.C. § 3142)

http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc+uscview+37t40+1723+1 ++%28%29%20%20A ;

The Contract Work Hours & Safety Standards Act (40 U.S.C. § 3702)
hitp://uscode.house.goviuscode-cgifastweb.exe?getdoctuscview+37t40+1765+1++%28%29%20%20A -

The Copeland "Anti-Kickback" Act (18 U.S.C. § 874)
http://uscode.house.gov/uscode-

caiffastweb.exe?getdoct+uscview+t17t20+514+0++%28%29%20%20AND%20%28%2818%29%20AD. %20
USC%29%3ACITE %20AND%20%28USC %20w%2F 10%20%28874%29%29%3ACITE%20%20%20%20%

20%20%20%20%20

E. FREEDOM OF INFORMATION ACT — (5 U.S.C. 552);
http:/fuscode.house.gov/uscode-cgiffastweb.exe?getdoctuscview+05t08+26+0++%28information%

F. UNIFORM RELOCATION ASSISTANCE AND REAL PROPERTY ACQUISITION POLICIES ACT OF
1970 — If the ARRA-recipient is a governmental entity, it must comply with the requirements of the Uniform
Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern
the treatment of persons displaced as a result of federal and federally-assisted programs; and (Federal
Assurance) - (42 U.S.C. 4601);

hitp://uscode.house.gov/uscode-
cqi/fastweb.exe?getdoctuscview+t41t42+4598+1++%28%29%20%20AND%20%28%2842%29%20ADJ%2
QUSC%29%3ACITE%20AND%20%28USC%20w%2F 10%20%284601%29%29%3ACITE %20%20%20%20

%20%20%20%20%20

G. FAITH-BASED ACTIVITIES - Executive Order 13279 of December 12, 2002 - Equal Protection of the
Laws for Faith-Based and Community Organizations, (67 Fed. Reg. 77141)

http://edocket.access.gpo.qov/2002/pdf/02-31831.pdf

H. AUDITS/MONITORING - The ARRA-recipient shall arrange for the performance of an annual financial
and compliance audit of ARRA-recipient Agreement funds received and performances rendered under this
ARRA-recipient Agreement. ARRA-recipients will also be monitored for compliance with this ARRA-recipient
Agreement’s terms.
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. GRANT ADMINISTRATION - The ARRA-recipient will also comply with Texas Government Code,
Chapter 783, and the Uniform Grant Management Standards (UGMS), State Uniform Administrative
Requirements for Grants and Cooperative Agreements,
hitp://info.sos.state.tx.us/pls/pub/readtac$ext. TacPage?si=T&app=9&p_dir=N&p rioc=111847&
oc=1&pg=28&p tac=&ti=1&pt=18&ch=5&r=141

J. PROPERTY ADMINISTRATION - TAC Title 1, Part 5, Chapter 116,
http:/finfo.sos.state.tx.us/pls/pub/readtac$ext.ViewTAC?tac_view=3&ti=1&pt=5

J.  PUBLICATIONS -

ARRA-recipient acknowledges that the United States Department of Energy reserves a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish, or otherwise use, and authorize others to use, for
Federal government purposes: (1) the copyright in any work developed under an award or sub-award: and
(2) any rights of copyright to which a ARRA-recipient or Subrecipient purchases ownership with Federal
support. The ARRA-recipient agrees to consult with the U.S. Department of Energy regarding the allocation
of any patent rights that arise from, or are purchased with, this funding.

ARRA-recipient agrees that all publications created with funding under this grant shall prominently contain
the following statement: “This Document was prepared under a grant from the United States Department of
Energy through the CPA using, at least in part, ARRA funds. Point of view or opinions expressed in the
document are those of the authors and do not necessarily represent the official position or policies of U.S.
Department of Energy or the CPA.”

L. DRUG-FREE WORKPLACE -- 10 C.F.R. Part 607
ARRA-recipients shall comply with the Drug-Free workplace Act of 1988 as applicable, located at
http:/flaw justia.com/us/cfr/title10/10-4.0.1.3.15.htm!

M. BUY AMERICAN ACT -41. U.S.C. 10a-10d
ARRA-recipient shalt comply with the Buy American Act as applicable located at:

http://www.acquisition.gov/FAR/current/htmi/subpart%2025_6.html

N. WHISTLEBLOWER PROTECTION ACT OF 1989 — 5 U.S.C. Section 2302
ARRA-recipients shall comply with the Whistleblower Protection Act of 1989 located at:
http://uscode.house.gov/uscode-

cqiffastweb.exe?qetdoc+uscview+t05t08+179+0++%28%29%20%20AND%20%28%285%29%20ADJ%20U
SC%29%3ACITE%20AND%20%28USC%20w%2F 10%20%282302%29%29%3ACITE%20%20%20%20%2

0%20%20%20%20

O. STATE CONSTRUCTION GUIDELINES - If the planned expenditure of ARRA funds involves
modemization, renovation, or repair of existing facilities, final approval must be received from the
appropriate agency as specified below and all documentation conceming the approval must be forwarded
with the initial application for ARRA funds.

All applications must be submitted in accordance with Title 19, Part 1, Chapter 17 of the Texas
Administrative ~ Code,  http://info.sos.state.bx.us/pls/pub/readtac$ext. ViewTAC?tac_view=3&ti=19&pt=1
regardless of project cost or scope.
For other state agencies, the approval authority is the Texas Facilities Commission, except as specified in
Texas Government Code, 2165.007. 2166.003 and 2166.004, http://www.statutes legis.state.tx.us/?link=GV
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EXHIBIT B
ASSURANCES AND CERTIFICATIONS

I, Rafael Castillo, Jr as the authorized official of The City of Windcrest, Texas, hereinafter referred to as the
“ARRA-recipient,” certify the following with respect to the expenditure of ARRA-recipient Agreement funds.

A. The program shall be conducted and administered in conformity: (a)Title VI of the Civil Rights Act of
1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color, or national origin; (b) Title IX of
the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686) which prohibits
discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C.
794), which prohibits discrimination on the basis of handicaps (d) The Age Discrimination Act of 1975, as
amended (42 U.S.C. 6101-6107), which prohibits discrimination on the basis of age; (e) The Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of
drug abuse; (f) The Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) sections 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. 3601 et seq.), as amended, relating to nondiscrimination in the sale,
rental or financing of housing; and (j) the requirements of any other nondiscrimination statute(s) which may
apply to the application.

A.  ARRA-recipient will comply, or has already complied, with the requirements of Titles !l and Il of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which
provide for fair and equitable treatment of persons displaced or whose property is acquired as a resuit of
federal or federally assisted programs. These requirements apply to all interests in real property acquired for
program purposes regardless of federal participation in purchases.

C. As required by Executive Order 12549, Debarment and Suspension, and implemented at 28 C.F.R. Part
67, for prospective participants in primary covered transactions, as defined at 28 C.F.R. Part 67, Section
67.510. (Federal Certification) The ARRA-recipient certifies that it and its principals, contractors and
vendors;

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions by
any Federal department or agency; ARRA-recipients can access debarment information by going to
www.epls.gov and the State Debarred Vendor List
http://www.window.state .tx.us/procurement/prog/vendor_performance/debarred/

2. Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property;

3.  Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State, or local) with commission of any of the offenses enumerated in this certification; and

4. Have not within a three-year period preceding this application had one or more public transactions
(Federal, State, or local) terminated for cause or default; and

5. Where the applicant is unable to certify to any of the statements in this certification, he or she shall
attach an explanation to this application. (Federal Certification).

C. Drug-Free Workplace (ARRA-recipients other than Individuals) - This certification is required by the
regulations implementing the Drug-Free Workplace Act of 1988, 10 CFR Part 607. The regulations require
certification by ARRA-recipients, prior to award, that they will maintain a drug-free workplace. The
certification set out below is a material representation of fact upon which reliance will be placed when CPA
determines to award the ARRA-recipient Agreement. False certification or violation of the certification may
be grounds for suspension of payments, suspension or termination of grants, or government-wide
suspension or debarment .

As the duly authorized representative of the ARRA-recipient, I certify, to the best of my knowledge and belief
that the ARRA-recipient will provide a drug-free workplace by:
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1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the ARRA-recipient’s workplace and specifying
the consequences and actions that will be taken against employees for violation of such prohibition;

2. Establish an ongoing drug-free awareness program to inform employees about:

(a) the dangers of drug abuse in the workplace, (b) the ARRA-recipient’s policy of maintaining a drug-free
workplace.

(c) any available drug counseling, rehabilitation, and employee assistance programs, and

(d) the penalties that may be imposed upon employees for drug abuse violations occurring in the workplace.

3. Making it a requirement that each employee to be engaged in the performance of the grant be given a
copy of the statement required by paragraph (1);

4. Notifying the employee in the statement required by paragraph (1) that, as a condition of employment
under the grant, the employee will:

(a) abide by the terms of the statement, and
(b) notify the employer of any criminal drug statute conviction for a violation occurring in the workplace no
later than five days after such conviction.

5. Notifying CPA within ten (10) days after receiving notice under subparagraph (4) (b) from an employee or
otherwise receiving actual notice of such conviction;

6. Taking one of the following actions, within thirty (30) days of receiving notice under subparagraph (4) (b),
with respect to any employee who is so convicted;

(a) taking appropriate personnel action against such an employee, up to and including termination, or

(b) requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate
agency;

D. It will comply with the provisions of the Hatch Act, as amended (5 U.S.C. § 1501 et seq.) which limit the
political activity of employees whose principal employment activities are funded in whole or in part with
Federal Funds.

E. Wil comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C 276a and 276a-7), the
Copeland Act (40 U.S.C 276¢ and 18 U.S.C. 874), and the Contract Work Hours and Safety Standards Act
(40 U.S.C. 327-333), regarding labor standards for federally assisted construction sub-agreements.

F. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which requires the recipients in a special flood hazard area to
participate in the program and to purchase flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

G. Will comply with environmental standards which may be prescribed pursuant to the following: (a)
institution of environmental quality control measures under the National Environmental Policy Act of 1969
(P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738;
(c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of program consistency with the approved state management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C 1451 et seq.); (f) conformity of
federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955,
as amended (42 U.S.C. 7401 et seq.); (g) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended (P.L. 93-205).

H.  Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C 1271 et seq.) related to protecting
components or potential components of the national wild and scenic rivers system.

I. Wil assist the awarding agency in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification, and protection of historic
properties), and the Archaeological and Historic Preservation Act of 1974 (16U.S.C. 469a- et seq.).

J. Will comply with P.L. 93-348 and 45 C.F.R., Part 46 regarding the protection of human subjects
involved in research, development, and related activities supported by this award of assistance.
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K. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 2131
et seq.) pertaining to the care, handiing, and treatment of warm blooded animals held for research, teaching,
or other activities supported by this award of assistance.

L. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4801 et seq.) which
prohibits the use of lead based paint in construction or rehabilitation of residence structures.

M. Will cause to be performed the required financial and compliance audits in accordance with the Single
Audit Act of 1984, as amended, and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Will comply with all applicable requirements of all other Federal laws, executive orders,
regulations, application guidelines, and policies governing this program.

N. The ARRA-recipient certifies federal funds will be used to supplement existing funds, and will not
replace (supplant) funds that have been appropriated for the same purpose. ARRA-recipient may be
required to supply documentation certifying that a reduction in non-federal resources occurred for reasons
other than the receipt or expected receipt of federal funds.

. 5 ,Z}/,Zill

Signature / Date /

Rafael Castillo, Jr, City Manager
Printed Name, Title,

The City of Windcrest, Texas
City/County
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EXHIBIT C

CERTIFICATION REGARDING LOBBYING FOR
ARRA-RECIPIENT AGREEMENTS, GRANTS, LOANS,
AND COOPERATIVE AGREEMENTS

The undersigned, Rafael Castillo, Jr, as the authorized official of The City of Windcrest, Texas, certifies the
following to the best of his/her knowledge and belief.

A. No federal appropriated funds have been paid or shall be paid by or on behalf of the undersigned to any
person for influencing or attempting to influence an officer or employee of an agency, a member of
Congress, an officer or employee of Congress or an employee of a member of Congress in connection with
the awarding of any federal ARRA-recipient Agreement, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement and the extension, continuation, renewal,
amendment or modification of any federal ARRA-recipient Agreement, grant, loan or cooperative agreement.

A. If any funds other than federal appropriated funds have been paid or shall be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this federal
ARRA-recipient Agreement grant, loan or cooperative agreement, the undersigned shall complete and
submit standard form Disclosure Form to Report Lobbying form in accordance with its instructions.

C. The undersigned shall require that the language of this certification be included in the award documents
for all sub-awards including sub-contracts, sub-grants and Program ARRA-recipient Agreements under
grants, loans, and cooperative agreements and that all ARRA-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C § 1352. Any person who fails to file the required certification shall be
subject to a.cjvil pepalty of not legs than $10,000 and not more than $100,000 for each such failure.

—7 o
Rafael Castillo, Jr, City Manager

Printed Name, Title,

The City of Windcrest, Texas
City/County
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Exhibit D
2010 ARRA Terms and Conditions
Department of Energy

The following Department of Energy (DOE) Special Terms and Conditions, Award Number DE-
EE0000893/000, and other applicable DOE terms and conditions are hereby incorporated into this
Agreement.

A. Site Visits. DOE's authorized representatives have the right to make site visits at reasonable times to
review project accomplishments and management control systems and to provide technical assistance, if
required. Subrecipients must provide, and must require Subcontractors to provide, reasonable access to
facilities, office space, resources, and assistance for the safety and convenience of the government
representatives in the performance of their duties. All site visits and evaluations must be performed in a
manner that does not unduly interfere with or delay the work.

B. Decontamination and/or Decommissioning (D&D) Costs. Notwithstanding any other provisions of this
Agreement, the DOE or the Recipient shall not be responsible for or have any obligation to the Subrecipient
for (i) D&D of any of the Subrecipient's facilities, or (ii) any costs which may be incurred by the Subrecipient
in connection with the D&D of any of its facilities due to the performance of the work under this Agreement,
whether said work was performed prior to or subsequent to the effective date of the Agreement.

SPECIAL PROVISIONS RELATING TO WORK FUNDED UNDER ARRA (May 2009)

A. Flow Down Requirement. Subrecipient understands that Comptroller/Recipient is subject to the
following provisions. Subrecipient shall cooperate with Comptroller/Recipient relevant to such compliance.
Subrecipient must include these special terms and conditions in any subcontracts.

B. Segregation of Costs. Recipients must segregate the obligations and expenditures related to funding
under the Recovery Act. Financial and accounting systems should be revised as necessary to segregate,
track and maintain these funds apart and separate from other revenue streams. No part of the funds from
the Recovery Act shall be commingled with any other funds or used for a purpose other than that of making
payments for costs allowable for Recovery Act projects.

C. Prohibition on Use of Funds. None of the funds provided under this agreement derived from ARRA,
may be used by any State or local government, or any private entity, for any casino or other gambling
establishment, aquarium, zoo, golf course, or swimming pool.

D. Access to Records. With respect to each financial assistance agreement awarded utilizing at least
some of the funds appropriated or otherwise made available by the American Recovery and Reinvestment
Act of 2009, Pub. L. 111-5, any representative of an appropriate inspector general appointed under section
3 or 8G of the Inspector General Act of 1988 (5 U.S.C. App.) or of the Comptroller General is authorized —
(1) to examine any records of the Subrecipient or Subrecipient Subcontractor any of its
subcontractors or any State or local agency administering such contract that pertain to, and involve
transactions that relate to, the grant or subcontract; and
(2) to interview any officer or employee of the Subrecipient or Subrecipient Subcontractor
agency regarding such transactions.

E. Publication. An application may contain technical data and other data, including trade secrets and/or
privileged or confidential information, which the Subrecipient or Subrecipient Subcontractor does not want
disclosed to the public or used by the Government for any purpose other than the application. To protect
such data, the Subrecipient or Subrecipient Subcontractor should specifically identify each page including
each line or paragraph thereof containing the data to be protected and mark the cover sheet of the
application with the following Notice as well as referring to the Notice on each page to which the Notice
applies:

Notice of Restriction on Disclosure and Use of Data

The data contained in pages ——- of this application have been submitted in confidence and contain trade
secrets or proprietary information, and such data shall be used or disclosed only for evaluation purposes,
provided that if this Subrecipient or Subrecipient Subcontractor receives an award as a result of or in
connection with the submission of this application, DOE shall have the right to use or disclose the data here
to the extent provided in the award. This restriction does not limit the Government's right to use or disclose
data obtained without restriction from any source, including the Subrecipient or Subrecipient Subcontractor.

Information about this agreement will be published on the Internet and linked to the website
www.recovery.gov, maintained by the Accountability and Transparency Board. The Board may exclude
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posting contractual or other information on the website on a case-by-case basis when necessary to protect
national security or to protect information that is not subject to disclosure under sections 552 and 552a of
title 5, United States Code.

F. Protecting State and Local Government and Contractor Whistleblowers. The requirements of

Section 1553 of the Act are summarized below. They include, but are not limited to:
Prohibition on Reprisals: An employee of any non-Federal employer receiving covered funds under the
ARRA, may not be discharged, demoted, or otherwise discriminated against as a reprisal for disclosing,
including a disclosure made in the ordinary course of an employee's duties, to the Accountability and
Transparency Board, an inspector general, the Comptroller General, a member of Congress, a State or
Federal regulatory or law enforcement agency, a person with supervisory authority over the employee (or
other person working for the employer who has the authority to investigate, discover or terminate
misconduct), a court or grand jury, the head of a Federal agency, or their representatives information that
the employee believes is evidence of:

- gross management of an agency contract or grant relating to covered funds;

- a gross waste of covered funds;

- a substantial and specific danger to public health or safety related to the implementation or use of

covered funds;

- an abuse of authority related to the implementation or use of covered funds; or

- as violation of law, rule, or regulation related to an agency contract (including the competition for

or negotiation of a contract) or grant, awarded or issued relating to covered funds.

Agency Action: Not later than 30 days after receiving an inspector general report of an alleged reprisal, the
head of the agency shall determine whether there is sufficient basis to conclude that the non-Federal
employer has subjected the employee to a prohibited reprisal. The agency shall either issue an order
denying relief in whole or in part or shall take one or more of the following actions:
- Order the employer to take affirmative action to abate the reprisal.
- Order the employer to reinstate the person to the position that the person held before the reprisal,
together with compensation including back pay, compensatory damages, employment benefits, and
other terms and conditions of employment that would apply to the person in that position if the
reprisal had not been taken.
- Order the employer to pay the employee an amount equal to the aggregate amount of all costs
and expenses (including attorneys' fees and expert witnesses' fees) that were reasonably incurred
by the employee for or in connection with, bringing the complaint regarding the reprisal, as
determined by the head of a court of competent jurisdiction.

Non-enforceability of Certain Provisions Waiving Rights and Remedies or Requiring Arbitration: Except as
provided in a collective bargaining agreement, the rights and remedies provided to aggrieved employees by
this section may not be waived by any agreement, policy, form, or condition of employment, including any
predispute arbitration agreement. No predispute arbitration agreement shall be valid or enforceable if it
requires arbitration of a dispute arising out of this section.

Requirement to Post Notice of Rights and Remedies: Any employer receiving covered funds under ARRA,
shall post notice of the rights and remedies as required therein. (Refer to section 1553 of ARRA,
www.Recovery.gov, for specific requirements of this section and prescribed language for the notices.).

G. Reserved

H. False Claims Act. Recipient and Subrecipients shall promptly refer to the DOE or other appropriate
Inspector General any credible evidence that a principal, employee, agent, contractor, Subrecipient
Subcontractor, subcontractor or other person has submitted a false claim under the False Claims Act or has
committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity or
similar misconduct involving those funds.

l. Information in Support of ARRA Reporting. Subrecipient may be required to submit backup

documentation for expenditures of funds under the ARRA including such items as timecards and invoices.
Subrecipient shall provide copies of backup documentation at the request of the Contracting Officer or
designee.

J. Availability of Funds. Funds obligated to this award are available for reimbursement of costs as
provided in Exhibit G.

K. Certifications. With respect to funds made available to State or local governments for infrastructure
investments under ARRA, the Governor, mayor, or other chief executive, as appropriate, certified by
acceptance of this award that the infrastructure investment has received the full review and vetting required
by law and that the chief executive accepts responsibility that the infrastructure investment is an appropriate
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use of taxpayer dollars. Recipient shall provide an additional certification that includes a description of the
investment, the estimated total cost, and the amount of covered funds to be used for posting on the Internet.
A State or local agency may not receive infrastructure investment funding from funds made available by the
Act unless this certification is made and posted.

REPORTING AND REGISTRATION REQUIREMENTS UNDER SECTION 1512 OF ARRA

Recipients and their first-tier Subrecipients must maintain current registrations in the Central Contractor
Registration (http:/Avww.ccr.gov) at all times during which they have active federal awards funded with
ARRA funds. A Dun and Bradstreet Data Universal Numbering System (DUNS) Number
(http://www.dnb.com) is one of the requirements for registration in the Central Contractor Registration.

DOE ASSURANCE OF COMPLIANCE, NON DISCRIMINATION IN STATE ASSISTED PROGRAMS

Subrecipient agrees to comply with Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of
the Federal Energy Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorganization
Act of 1974 (Pub. L. 93-438), Title IX of the Education Amendments of 1972, as amended (Pub. L. 92-318,
Pub. L. 93-568, and Pub. L. 94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the
Age Discrimination Act of 1977 (Pub. L. 94-135), Title VI of the Civil Rights Act of 1968 (Pub. L. 90-284),
the Department of Energy Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation and
Production Act of 1976, as amended, (Pub. L. 94-385) and Title 10 Code of Federal Regulations, Part 1040.
In accordance with the above laws and regulations issued pursuant thereto, the Subrecipient agrees to
assure that no person in the United States shall, on the ground of race, color, national origin, sex, age, or
disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity in which the Subrecipient receives Federal assistance from the
Department of Energy.

Applicability and Period of Obligation. In the case of any service, financial aid, covered employment,
equipment, property, or structure provided, leased, or improved with Federal assistance funding extended
to Subrecipient by the Department of Energy, this assurance obligates Subrecipient for the period during
which the Federal assistance is extended. In the case of any transfer of such service, financial aid,
equipment, property, or structure, this assurance obligates the transferee for the period during which
Federal assistance is extended. If any personal property is so provided, this assurance obligates
Subrecipient for the period during which it retains ownership or possession of the property. In all other
cases, this assurance obligates Subrecipient for the period during which the Federal assistance is extended
to Subrecipient by the Department of Energy.

Employment Practices. Where a primary objective of the Federal assistance is to provide employment or
where Subrecipient's employment practices affect the delivery of services in programs or activities resulting
from Federal assistance extended by the Department of Energy, Subrecipient agrees not to discriminate on
the ground of race, color, national origin, sex, and disability, in its employment practices. Such empioyment
practices may include, but are not limited to, recruitment, advertising, hiring, layoff or termination,
promotion, demotion, transfer, rates of pay, training and participation in upward mobility programs, or other
forms of compensation and use of facilities.

Subrecipient Assurance. Subrecipient shall require any individual, organization, or other entity with whom
it subcontracts, subgrants, or subleases for the purpose of providing any service, financial aid, equipment,
property, or structure to comply with laws cited above. To this end, Subrecipient shall be required to sign a
written assurance form; however, the obligation of both recipient and Subrecipient to ensure compliance is
not relieved by the collection or submission of written assurance forms.

Data Collection and Access to Records. Subrecipient agrees to compile and maintain information
pertaining to programs or activities developed as a result of Subrecipient’s receipt of Federal assistance
from the Department of Energy. Such information shall include, but is not limited to the following: (1) the
manner in which services are or will be provided and related data necessary for determining whether any
persons are or will be denied such services on the basis of prohibited discrimination; (2) the population
eligible to be serviced by race, color, national origin, sex, and disability; (3) data regarding covered
employment, including use or planned use of bilingual public contact employees serving beneficiaries of the
program where necessary to permit effective participation by beneficiaries unable to speak or understand
English; (4) the location of existing or proposed facilities connected with the program and related
information adequate for determining whether the location has or will have the effect of unnecessarily
denying access to any person on the basis of prohibited discrimination; (5) the present or proposed
membership by race, color, national origin, sex, and disability, in any planning or advisory body which is an
integral part of the program; and (6) any additional written data determined by the Department of Energy to
be relevant to the obligation to assure compliance by Subrecipients with laws cited in the first paragraph of
this assurance.
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Subrecipient agrees to submit requested data to the Department of Energy regarding programs and
activities developed by the Subrecipient from the use of Federal funds extended by the Department of
Energy. Facilities of Subrecipient (including the physical plants, buildings, or other structures) and all
records, books, accounts, and other sources of information pertinent to Subrecipient's compliance with the
civil rights laws shall be made available for inspection during normal business hours of request of an officer
or employee of the Department of Energy specifically authorized to make such inspections. Instructions in
this regard will be provided by the Director, Office of Civil Rights, U. S. Department of Energy.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants,
loans, contracts (excluding procurement contracts), property, discounts or other Federal assistance
extended after the date hereto, to Subrecipients by the Department of Energy, including installment
payments on account after such date of application for Federal assistance which are approved before such
date. Subrecipient recognizes and agrees that such Federal assistance will be extended in reliance upon
the representations and agreements made in this assurance and that the United State shall have the right
to seek judicial enforcement of this assurance. This assurance is binding on Subrecipient, its successors,
transferees, and assignees, as well as the person(s) whose signature appears below and who is authorized
to sign this assurance on behalf of Subrecipient.

Subrecipient Certification. Subrecipient certifies that it has complied, or that, within 90 days of the date of
the grant, it will comply with all applicable requirements of 10 C.F.R. § 1040.5 (a copy will be furnished to
Subrecipient upon written request to DOE.)

Page 19 of 22



Exhibit E
ARRA Subrecipient Affidavit

This Affidavit must be signed and sworn (notarized).

|, Rafael Castillo, Jr, an authorized representative of: The City of Windcrest, Texas, a [governmental entity]
that is receiving ARRA funding, hereby swear and affirm that, to the best of my knowledge, internal controls,
processes and procedures have been designed and implemented to help ensure that the Subrecipient and
its use of these funds complies with the following: applicable state law; federal law, including federal
reporting requirements under Section 1512 of the Act, if applicable; rules; regulations; and other relevant
guidance. | further swear and affirm that all of the statements made and information provided herein,
including statements made and information provided in any exhibits are true, complete, and correct, to the
best of my knowledge.

1 understand that | am receiving ARRA funding from CPA, a Texas state agency.

I understand that non-compliance with reporting requirements could be treated as a violation of the award
agreement resulting in the withholding of funds, debarment, or award termination or suspension, as
appropriate.

I understand that it is a federal crime under 18 U.S.C. Section 1001 to, in any matter within the jurisdiction of
the executive branch of the U.S. Government, knowingly and willfully make any materially false, fictitious, or
fraudulent statement or representation, or to make or use any false writing or document knowing that it
contains the same.

I understand that presenting a false or fraudulent claim, in whole or in part, or causing same, may subject
me to civil penalties as provided for in 31 U.S.C. Section 3729.

I understand that it is a felony offense under Section 37.10, Texas Penal Code, to knowingly make a false
entry in, or false alteration of, a governmental record, or to make, present, or use a govemmental record
with knowledge of its falsity, when the actor has the intent to harm or defraud another.

I understand that the offense of perjury, under Section 37.02, Texas Penal Code, is committed when a
person, with intent to deceive and with knowledge of the statement’s meaning, makes a false statement
under oath or swears to the truth of a false statement previously made and the statement is required or
authorized by law to be made under oath.

| understand my obligation to track all ARRA funds and that ARRA funds cannot be comingled with Non-
ARRA funds. | also understand my obligation to immediately report any known or suspected waste, fraud,
and abuse of funds received under the Act to the United States Government Accountability Office at (800)
424-5454 and the Texas State Auditor’s Office at (800) 892-8348. | further understand that | will require all
subcontractors with whom | contract using funds made available under the Act to sign a similar affidavit
swearing to all of the above. | hereby swear and affirm that | have read the entire affidavit, and | understand

its contents.
Cin % 7/

The City of Windcrest, Texas

Subreci a

iant Signat
Rafael Castillo, Jr
Full Name

City Manager
Title

5 BN\
Dat
Swérn and €ub3cried before me hy-the said
zf:é@lg@_a‘m\e L%%h%%ﬁzeu repiesentative)
thiséS%gy of f‘ .20l .

Notary Public, State of Texas

Notary's printed name: (2) \ My commission expires: ,3 . 3 | a (Seal)
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Exhibit F
ARRA Subrecipient’s Contractor’s Affidavit

This Affidavit must be signed and sworn (notarized).

l, , an authorized representative of: ,
a [person, sole proprietorship, partnership, corporation, limited liability company, nonprofit organization,
governmental entity, political subdivision, or other entity] (circle one) that is receiving ARRA funding, hereby
swear and affirm that, to the best of my knowledge, internal controls, processes and procedures have been
designed and implemented to help ensure that the Subrecipient Subcontractor and its use of these funds
complies with the following: applicable state law; federal law, including federal reporting requirements under
Section 1512 of the Act, if applicable; rules; regulations; and other relevant guidance. | further swear and
affirm that all of the statements made and information provided herein, including statements made and
information provided in any exhibits are true, complete, and correct, to the best of my knowledge.

I understand that | am receiving ARRA funding from a governmental entity [city or county] through CPA, a
Texas state agency. ! understand that non-compliance with reporting requirements could be treated as a
violation of the award agreement resulting in the withholding of funds, debarment, or award termination or
suspension, as appropriate.

| understand that it is a federal crime under 18 U.S.C. Section 1001 to, in any matter within the jurisdiction of
the executive branch of the U.S. Government, knowingly and willfully make any materially false, fictitious, or
fraudulent statement or representation, or to make or use any false writing or document knowing that it
contains the same.

I understand that presenting a false or fraudulent claim, in whole or in part, or causing same, may subject
me to civil penalties as provided for in 31 U.S.C. Section 3729.

I understand that it is a felony offense under Section 37.10, Texas Penal Code, to knowingly make a false
entry in, or false alteration of, a governmental record, or to make, present, or use a govemmental record
with knowledge of its falsity, when the actor has the intent to harm or defraud another. | understand that the
offense of perjury, under Section 37.02, Texas Penal Code, is committed when a person, with intent to
deceive and with knowledge of the statement's meaning, makes a false statement under oath or swears to
the truth of a false statement previously made and the statement is required or authorized by law to be made
under oath.

I understand my obligation to track all ARRA funds and that ARRA funds cannot be comingled with Non-
ARRA funds. | also understand my obligation to immediately report any known or suspected waste, fraud,
and abuse of funds received under the Act to the United States Government Accountability Office at (800)
424-5454 and the Texas State Auditor's Office at (800) 892-8348. | further understand that | will require all
subcontractors with whom | contract using funds made available under the Act to sign a similar affidavit
swearing to all of the above. | hereby swear and affirm that | have read the entire affidavit, and ! understand
its contents.

Subrecipient Subcontractor Name

Affiant Signature

Full Name

Title

Date
Sworn and subscribed before me by the said

(Printed Name of Recipient's Authorized Representative)
this ___day of .20 .
Notary Public, State of Texas

Notary’s printed name: My commission expires: (Seal)
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ATTACHMENT G
Statement of Work and Budget

City of Windcrest — Energy Efficiency and Conservation Block Grant Program
Type of Project & Description: Activity Category: (1) Building Energy Audits & Retrofits

The project will consist of replacing five (5) heating/ AC units on the roof of City Hall with energy efficient
units at a cost of approximately $6,000.00 each. The units atop City Hall are approximately five (5) years old
and are in need of replacement. It will help us reach our goal of becoming a “green” City Hall. The new
equipment is 10 percent more efficient then current building standards.

We are also installing “Vacancy Sensor Switches” in our city hall offices with a low occupancy rate. It will
assist in not having to remind about anyone about turning off the lights. Once no activity is detected in the
room for a period of more than five (5) minutes the lights will automatically turn off. The cost of such
switches is approximately $36.50 each and will be purchased with the remainder of the stimulus funds and
will be installed in as many offices we can afford. The cost will be for material only. We will use in-house
personnel to install the switches.

This is preliminary information; details will be submitted upon bid selection.

Approved Budget Per Cost Category and Payment:
R PEY Dy 5

R oy e 2T ; 2
201l | (COSTCATEGORY i BUDGET
Audit $0.00
Consultant $0.00
Travel $0.00
Subcontractor $40,000.00
Project equipment $0.00
Total Budget $40,000.00
$0.00
Funds Leveraged

Total payments to ARRA-recipient under this Agreement shall not exceed $40,000.00 in accordance with the
Agreement.

Tasks to be performed in completing the project: The ARRA-recipient shall complete all of the Tasks as
set forth below and the ARRA-recipient shall provide information regarding such task. (Task that includes
purchasing equipment must include: how many, size, model, rating, etc. Please include the date you
anticipate each task will be completed. The rows will expand as you type, add lines as necessary)

T ;%%2 i T ¥ ;“ i =
o 3

Replace five (5) HVAC units on the roof of City Hall with energy efficient units (8601 March 2011 —

Midcrown, Windcrest, TX 78239) August 2011

Install occupancy sensors in & City Hall offices (8601 Midcrown, Windcrest, TX 78239) March 2011 -
August 2011

Please note buildings over 44 years of age will require review and release by the Texas Historical
Commission prior to engaging in an activity.
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0
VYU WINDCREST

TEXAS
TELEPHONE/WRITTEN QUOTE FORM

Department Name/Number:  Facilities

Description of Item: _A/C Replacements {Grant Funds $40,000)

Budgeted in Acct#: 01-510-800 Capital Expenditures

Vendor Name/Address Amount of Quote Terms/Remarks

$43,614.00 See Attached
Barrett

See Attached — Did not meet specs.
Central A/C

$46,853.33
Beyer

COMMENTS:

RECOMMENDED VENDOR: Barrett $43,614.00

REASON: See email from Engineer in charge of this project

IF LESS THAN THREE QUOTES ARE OBTAINED, CHECK THE FOLLOWING REASON:
O Sole Source O State Contract 4  Other: _State bidding process

Homer Guy / Andrew Hunt (see attached email
Signature of Person Receiving Quotes Date

To be Completed by Finance / City Manager’s Office
Approval by Municipal Finance Officer: :

Approval by City Manager (if required):

Council approval (if required):
Council Approval
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Sarah Mangham

From: Homer L. Guy <hguy@rkci.com>

Sent: Tuesday, May 15, 2012 4:.03 PM

To: Rafael Castillo; Sarah Mangham; Heather Weidenbach

Cc: Andrew Hunt; Homer L. Guy

Subject: Apparent low bidder, HVAC Rooftop Units, City of Windcrest

Attachments: Central bid.PDF; Barrett bid, ICP change order.pdf: barrett bid.PDF; Beyer bid with

alternate bid.PDF; Comparison of bids with SEERs analysis of alternative bid.xIsx

Recommend award of subject project to the low bidder, Barrett & Sons, Inc. in the amount of $43, 614.00 to replace
RTUs 1 through 7 (all of the rooftop units) with HVAC products that meet the specifications. Recommend the use of
your emergency contracting authority to acquire these units.

The bids were read publicly and the results are attached, as well as copies of the individual bids. Please note that after
the low bidder was determined, we verified that every HVAC unit would be delivered and installed within the
performance period. We are recommending the award of the change order (to purchase and install a unit that was
more readily available). The combined price of the Barrett bid ($43,614.00) remains the low bid.

If you have any questions, please do not hesitate to contact me.
Best regards,
Homer

HOMER L. GUY, PE, AlA, DBIA, LEED AP, PMP, CFM
FEDERAL PROGRAM MANAGER
P 210::699::9090 - F210:699::6426 - hguy@rkci.com - www.rkci.com

l " RABA
KISTNER
Raba Kistner, Inc.
12821 W. Golden Lane ¢ San Antonio, TX 78249

TBPE Firm F-3257
This electronic communication and its attachments contain confidential information. They are forwarded to you without passing through our standard review process.
Design data and recommendations included herein should not be used for final design. If you have received this information in error, please notify the sender immediately.



R ovised 519 / 2012

BID FORM
REPLACE ROOFTOP HEATING, VENTILATION AND AIR CONDITIONING
UNITS (RTUs), CITY OF WINDCREST, TEXAS

Description: The City of Windcrest, Texas intends to award the replacement of as many
RTUs as possible, up to their $45,000 budget. The Individual Bid Item refers to “(New)
Packaged Rooftop Unit Schedule,” drawing M.1, dated 4-17-2012.

TO: City of Windcrest, Texas DUE: dS-/+ 20,2
Purchasing Division TIME: _2Z-a At
8601 Midcrown
Windcrest, TX 78239

:&gggn: c Seurs, Zace. (Company) agrees to provide all labor, material and

transportation to furnish and install the RTUs on 8601 Midcrown, Windcrest, Texas in
accordance with drawing M.1, and the terms and conditions herein.

INDIVIDUAL BID ITEM PROPOSED ({plcr&e BID
MANUFACTURER/MODEL
RTU-1 YEHEDAOS A 6452, o
RTU-2 Y8 HE DAoL A SE5¥0. 04
RTU-3 Y8 HC DA DG A J2/ 60
RTU-4 REH 2 VHD P 1002%. 0o
RTU-5 YEHELEAOE A 477280
RTU-6 YAHC EALGA 702/. 08
RTU-7 YBHEEROS A 659524
Total!  43l\4

In compliance with this Invitation for Bid, and subject to the conditions thereof, the
undersigned offers to furnish the equipment at the price quoted above and installed at the
point specified within 35 days after notice to proceed.

Namie and Address of Firm:

Company:__BapeeTr £ Sons, Twe. Date: _05=//-20,2

Address: /28 Commeet 1A Poac= Phone: 2/4- (59-580 )
Secweprz Tx 7815¢

By: /4/?//04.0 & Zﬂffé’# Title: 556/85 Tﬁ/p}/

Signed: __ A 7 W eanmat

1 Attachment: Bid Bond »
N&' Do ALK WOLILEDCE ADDENDUM #

g 4 3 ope DeETEaTL,
[ 7ERHATE #/0 PopB00.00 FoR EACH SMOK



BID FORM
REPLACE ROOFTOP HEATING, VENTILATION AND AIR CONDITIONING
UNITS (RTUs), CITY OF WINDCREST, TEXAS

r

Description: The City of Windcrest, Texas intends to award the replacement of as many
RTUs as possible, up to their $45,000 budget. The Individual Bid Item refers to “(New)
Packaged Rooftop Unit Schedule,” drawing M.1, dated 4-17-2012.

TO: City of Windcrest, Texas DUE: 08/t 20/2
Purchasing Division TIME: _2:a At
8601 Midcrown
Windcrest, TX 78239

Raeecrr? Sours, Zave.  (Company) agrees to provide all labor, material and

transportation to furnish and install the RTUs on 8601 Midcrown, Windcrest, Texas in
accordance with drawing M.1, and the terms and conditions herein.

INDIVIDUAL BID ITEM PROPOSED ({pflc/ce BID
MANUFACTURER/MODEL
RTU-1 YEHEDACS A /57,
RTU-2 Y He DA OLA S5%0.
RTU-3 YB3 HC DA DL A I2/(.64]
RTU-4 YBHE DA 64 A 5398. a0
RTU-5 YEHCLEAOG A 6772
RTU-6 JAHE EALLA 702/ ,El
RTU-7 YBHE EROS A 59<.a

In compliance with this Invitation for Bid, and subject to the conditions thereof, the
undersigned offers to furnish the equipment at the price quoted above and installed at the
point specified within 35 days after notice to proceed.

Name and Address of Firm:

Company: £TT ."50/\/5. L we Date: 05-//-267¢

Address: 28 (oo £LC1AcL  Vears Phone: 2/d-(59-580/
Seunueperz Tx 78 15¢

By: /qfﬂdé.{) d BRPLE T Title; 556/55 7RRY

Signed: __A ¢ Gearnaf

1 Attachment: Bid Bond 2
W&' Do ABKWOWLEDLCE ADDEMDUM =/

HL7ERHATE #ye ﬂwljoo.od FoR E£ACH SMOKE DerEe ok,




MERCHANTS =

BONDING COMPANY.

MERCHANTS BONDING COMPANY (MUTUAL) + MERCHANTS NATIONAL BONDING. INC.
2100 FLEUR DRIVE - DES MOINES. IOWA 50321-1158 - (800) 678-8171 - (515) 243-3854 FAX

BID BOND
PUBLIC WORK

Bond No. Bid

KNOW ALL PERSONS BY THESE PRESENTS:

That_ Barrett & Sons, Inc.

(hereinafter called the Principal) as Principal, and MERCHANTS NATIONAL BONDING, INC., a corporation of
the State of Texas, with its Home Office in the City of Austin, Texas, (hereinafter called Surety), as Surety, are held

and firmly bound to __City of Windcrest

(hereinafter called the Obligee) in the full and just sum of ( _Forty-Five Thousand and no/100 Dollars ($45,000.00)-—— )

Dollars

good and lawful money of the United States of America, to the payment of which sum of money well and truly to be
made, the Principal and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly
and severally, firmly by these presents.

Signed and dated this 11th day of May 2012
THE CONDITION OF THIS OBLIGATION IS SUCH, that, if the Obligee shall make any award to the Principal for

Replace Rooftop Heating, Ventilation and Air Conditioning Units (RTUs), City of Windcrest, Texas

according to the terms of the proposal or bid made by the Principal therefore, and the Principal shall duly make and
enter into a contract with.the Obligee in accordance with the terms of said proposal or bid and award, and shall give
bond for the faithful performance thereof with MERCHANTS NATIONAL BONDING, INC., and Surety, or with other
Surety or Sureties approved by the Obligee; or if the Principal shall, in case of failure to do so, pay to the Obiligee the
damages which the Obligee may suffer by reason of such failure, not exceeding the penalty of this bond, then this
obligation shall be null and void; otherwise it shall be and remain in full force and effect.

IN TESTIMONY WHEREOF, the Principal and Surety have caused these presents to be duly signed and sealed.

Wihebs: W ‘[ Barrett & Sons, Inc. _
Ewk ( - By A & (36.\,-5529&

MERCHANTS NATIONAL BONDING, INC.
By %47 7] %@

Cathryn A. McLeod gl

NBC 0231 TX (1/12)



BONDING COMPANY.
POWER OF ATTORNEY

Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING,
INC., both being comporations duly organized under the laws of the State of lowa (herein collectively called the “Companies®),
and that the Companies do hereby make, constitute and appoint, individually,

Greg LeJune, Mary Orr, Cathryn A, McLeod and/or Becky Landry

of San Antonio and State of Texas their true and lawful Attomey-in-Fact, with full power
and authority hereby conferred in thelr name, place and stead, to sign, execute, acknowledge and deliver in thelr behalf as surety
any and all bonds, undertakings, recognizances or other written obligations in the nature thereof, subject to the limitation that any
such Instrument shail not exceed the amount of:

TEN MILLION ($10,000,000.00) Dollars

and to bind the Companies thereby as fully and to the same extent as if such bond or undertaking was signed by the duly
authorized officers of the Companies, and all the acts of said Attomey-in-Fact,” pursuant to the authority hereln given, are
hereby ratified and confirmed.

This Power-of-Attorney Is made and executed pursuant to and by authority of the foliowing By-Laws adopted by the Board of
Directors of the Merchants Bonding Company (Mutual) on April 23, 2011 and adopted by the Board of Directors of Merchants National
Bonding, Inc., on October 24, 2011.

."The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have
power and authority to appoint Attomeys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the
seal of the Company thereto, bonds and undertakings, recognizances, contracts of indemnity and other writings obligatory in
the nature thereof. -
The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to
any Power of Attomey or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance,
or other suretyship obligations of the Company, and such signature and seal when so used shall have the same force and
effect as though manually fixed.”

In Witness Whereof, the Compariies have caused this instrument to be signed and sealed this 16th day of  February . 2012 .

G %
'\\0.‘-‘3°"-c-.04l.o ‘. MERCHANTS BONDING COMPANY (MUTUAL)

SootPo 447" MERCHANTS NATIONAL BONDING, INC.
K o’

M“.umlln"
A,
§ »;ép“' 4500 Pt

f‘-'-.' ‘i o -0~ .

< IR oig

(CNLY S Wl ZZs
"1%%"'""“:0?;; -,.:9“;. g '()...

STATE OF IOWA ] .
COUNTY OF POLK ss. R Tesees President
Onthis 16th dayof  February . 2012 , before me appeared Lamy Taylor, to me personally known, who being by me duly swom did

say that he is President of the MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, iNC.; and
that the saals affixed to the foregoing instrument is the Corporate Seals of the Companies; and that the said Instrument was signed and
sealed In behalf of the Companies by authority of their respective Boards of Directors. :

in Testimony Whereof; | have hereunto set my hand and affixed my Official Seal at the City of Des Moines, lowa, lhe day and year

first above written.
MARANDA GREENWALT %M‘{a e
g s[- Commisslon Number 770312
My Commission Expires
October 28, 2014
Notary Public, Polk County, lowa
STATE OF IOWA
COUNTY OF POLK ss.

I, William Wamer, Jr., Secretary of the MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
do hereby certify that the above and foregoing is a true and correct copy of the POWER-OF-ATTORNEY executed by sald Companies,
which is stili In full force and effect and has not been amended or revoked.

In Witness Whereof, | have hereunto set my hand and affixed the seal of the Companies on
this 11th day of May, 2012 = «, .

..nl"".".‘_'l - AAMAL]

e SoWG Cope
L FNIONA WS Copn,

~§"\$-"‘r°ﬁ' # X ‘“Poo-.."o. : . .
$09 5 N TG0 SR 25X e
g ﬁ,‘_-"’éP - %,%?% :,_‘3.:5" —o- S.‘:: %n/ % /‘
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MERCHANTS S,

BONDING COMPANY
IMPORTANT NOTICE

To obtain information or make a complaint:
You may contact your insurance agent at the telephone number provided by your Insurance agent.

You may call Merchants Bonding Company’s toll-free telephone number for information or to make a

compiaint at:
1-800-678-8171

You may contact the Texas Department of Insurance to obtaln information on companles, coverages,. rights or

complaints at:
) 1-800-252-3439

Yoeu may write the Texas Department of Insurance at:

P. Q. Box 149104
Austin, TX 78714-9104
Fax: (512) 475-1771

Web: hitp://www.tdi state.tx.us

E-mail: ConsumerProtection@tdi.state.tx.us

PREMIUM AND CLAIM DISPUTES: Should you have a dispute concernlng your premium or ébout a claim
you should contact the agent first. If the dispute is not resolved, you may contact the Texas Depariment of

Insurance.

ATTACH THIS NOTICE TO YOUR POLICY: This notice is for information only and doss not bacoms a part
or condltion of the attached document.

SUP 0032 TX (1/09)




b\, PROPOSAL

Air Conditioning Co.
P O Box 201120 Phone # 210-271-3200
San Antonio, TX 78220-8120 Fax# 210-661-7345

Serving San Antonio since 1953

OB LOCATION
RE: RTU's
CITY OF WINDCREST
ATTN:RAFAEL CASTILLO, JR
8601 MIDCROWN
WINDCREST TX 78239
Proposal to fumish the following:

FURNISH & INSTALL CARRIE HI-EFFICIENCY RTU UNITS 1 THROUGH 6, AS PER
SPECIFICATIONS. INCLUDES REMOVAL & PROPER DISPOSAL OF OLD UNITS, CRANE
EXPENSE, ALL ASSOCIATED MATERIALS, SEAL COATING ALL EXISTING ROOFTOP METAL
DUCTING, ALL CONNECTIONS & COMPLETED OPERATIONS

10YR WARRANTY ON HEAT EXCHANGERS

SYR WARRANTY ON COMPRESSORS

1YR WARRANTY ON COMPONENTS

WE RECOMMEND DELETING THE 5YR OLD RTU #7 & USE THOSE FUNDS TO REPLACE THE
TWO FIRE TRUCK BAY HEATING SYSTEMS WITH NEW HI-EFFICIENCY FURNACES WITH
AUTO IGNITION SYSTEM AT A COST OF APPROXIMATELY $4800.00

NOTE: CARRIER 3-4 TON UNITS WILL NOT BE SHIPPED UNIT 6-18-2012, ARRIVAL
QUESTIONABLE. UNITS POSSIBLY COULD BE DELIVERED BEFORE 6-30-2012 DEADLINE &
PAPERWORK COMPLETED

Subtotal $39,873.00
Sales Tax (8.125%) $0.00
TOTAL $39,873.00

Any alteration or deviation from above specifications involving extra costs will be executed only upon written order and will become an extra
charge over and above the estimate. All contingent upon strikes, accidents or delays beyond our control,

RESPECTFULLY SUBMITTED

Note: THIS PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN 60 DAYS.

ACCEPTANCE OF PROPOSAL

Terms: Complete payment required at end of job. Partial payment may be required at begmning for supplies. 1.5% charge and $10.00 late
charge may be added each month after 30 days. Thcabovespeciﬁcaﬁonsmdeondiﬁonsmsaﬁsfacmxyandarehaebyawepted You are
authorized to do the work as specified. Payment will be made as outlined above.

P.O. No.
Signature(s) Date

*Regulated by The Texas Department of Licensing and Regulation, PO Box 12157, Austin, TX 78711; 1-800-803-9202 or 512-463-6599
TACLAOQ13024E, www.license.state.tx.us




roas BidBond

‘SureTec Insurance Company
LIMITED POWER OF ATTORNEY

MMX&;MMMWW@MM(&W;WMWM
mmm&mwamwmmmmmmmmﬂmmwmm

mske, constitute and appoint
Sara Hule

its trus and lawful Attorney-in-fact, with fall power and suthorily hereby conferred in its name, pisco and stead, to execute, acknowledge
and deliver any and il bonds, recognizences, undestakings or other instruments or contracts of surctyship fo include waivers to the

conditions of contractz and consents of surety for:

Central Alr Conditioning, Inc.
City of Windcrest, TX
Amomt: $ 45,000.00

and to bind the Company thereby as fully and to the same extent es if such bond were signed by the President, sealed with the corporate
udofmcmmdmmdbymm,wmmmmwummmmmdomm
premises. mmnmmmwmxummamwumaum
Insurance

Company:
Be 2 Rasolved, that the President, any Vice-Presidont, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and is
wmmWﬂMwamammewsmhmm act for and on

bereby
behs!f of the Contpany subject to the following provisions:
mwbﬂmfo}lmﬂmﬁuﬂ@hmﬂhﬂmdnﬂoﬁwo{mmmmmm

mmwmmmmmmeMmemmmmm
mmmmmmuWaMMdmﬁmean&
Amwmummqmﬂncmuumwmmmwmmwuwm.
mawummumwmmwdmcmmummnmwmdmm
mmmmwmmmmwmumwmmumwmum
%?mgmmwmwmwm«mmmukw (Adapted at a meating held on 20° of April,
1

In Wimess mmmmmmmmmmmmwwwmwmmmw
0 be hereto affixed this 3rd day of September, AD. 2010,

State of Texes =
County of Herris

mmmmwmw.mlommmmmmmwmmmmwmdﬂymmmum,m
he resides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which exeouted the ebove
instrument; that ho knows the seal of said Company; that the see] affixed to said instroment is such corporato seai; that it was so affixed by arder of the
Board of Directors of said Company; and that he sigaed his nams thereto by like order.

‘”:.. Malddusdo, Notery Pablic
iy commissicn expires May 18, 2013
1, M. Bront Beaty, Assistant Secrotery of SURETEC INSURANCE OOMPANY, do hereby cextify that the sbove snd furegolag is a tree and correct copy

of a Power of Attomey, executed by seid Company, which Is still in fulll force and effict; and fixrthermars, the resciutions of the Bosrd of Directors, set
out in the Power of Attorney are in full force and cffect,

Given under my hand and the seal of said Company at Houston, Texas this __ 11th _ day of

Any Insirument lasued In excess of the penaity statad above is totally void and without any vaildity.
mmummammmmanms)ummmgmmnnmmmm.




=
SureTec

v

BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we Central Air Conditioning, inc. as principal, hereinafter called the
“Principal,” and SURETEC INSURANCE COMPANY, 1330 Post Oak Bouleverd, Suite 1100, Houston, Tx 77058,
as surety, hemhdmrcaﬂsdﬂn'&mﬂy,’mheuandﬁmlybomdumgnmm_masomm
hereinafter called the Obiiges, In the sum of Five Percent (5%) of the Amount Bid by Principal for the payment of
which sum well and truly to be mads, the sald Principel and the said Surety, bind curselves, our heirs, exacutors,
admlnmmmandasslgns.]dnﬂymdmmw. firmly by these presents.

WHEREAS, the principal has submitted a bid for City of Wind

NOW, THEREFORE, if the contract be
specified in the bid, mmamhmm.mmmdhhﬁWmdﬂuPWbWMbsm
c«mwmmmmnpaywmoummmmummmuywmm
mmmmwmmmmwmmmmmmmmmaw&u
mmgemmmmbywdmmmbommmunwmm,mmmmmm
force and effect.

mm,mmpmnmwmummmmmmmmbmm
ofmeﬁnanoonhactshallmmishevldencedmm mamnnermdfonnaeoaphbhtoPerpdmdSuretylhat
ﬁnanmghaabeenﬁmlycommﬂhdbowermeenﬁmcostormepm

SIGNED, sealed and dated this 11th day of May, 2012.

8id Bond uncapped_textdoc Rev 1,1.08



BID FORM
REPLACE ROOFTOP HEATING, VENTILATION AND AIR CONDITIONING
UNITS (RTUs), CITY OF WINDCREST, TEXAS

Description: The City of Windcrest, Texas intends to award the replacement of as many
RTUs as possible, up to their $45,000 budget. The Individual Bid Item refers to “(New)
Packaged Rooftop Unit Schedule,” drawing M.1, dated 4-17-2012,

TO: City of Windcrest, Texas DUE: S—ll—]2
Purchasing Division TIME: _2.08 M.
8601 Midcrown
Windcrest, TX 78239

(=vieme L. Co/D, (Company) agress to provide all labor, material and
transportation to furnish and install the RTUs on 8601 Midcrown, Windcrest, Texas in
accordance with drawing M.1, and the terms and conditions herein.

INDIVIDUAL BID ITEM PROPOSED BID
MANUFACTURER/MODEL

RTU-1 CHRAIE CD 2A5-0A0AS 2
RTU-2 CARRIER | 4FHCD AN 0 )
RTU-3 CHPRIERIYTHCNANLA AAS O O 16665:00)
RTU-4 CAPRRIERVSHC DAOYA2AS OAOAO 0, 00
RTU-5 CaRRIER (YTHCEA OLA 2AS OAOAL 00
RTU-6 CARR 1 ER (Y HCEANLA2AS DA DAL 0
RTU-7 ANO7 WUk Y. OAIMEAN/ DAT704/

In compliance with this Invitation for Bid, and subject to the conditions thereof, the
undersigned offers to furnish the equipment at the price quoted above and installed at the
point specified within 35 days after notice to proceed.

N d
C::;;:y: ; .l/fm /HE Qb CP, Date: S—/I-12
Address: § Phone: 10-272/~-3200

By, &4{700/0, jﬁ 78220

By: Rovwie  Buren Title: __ OuVER.
i 7 .

1 Attachment: Bid Bond




Addendum 1 to
Replace Rooftop Heating, Ventilation and Air Conditioning Units (RTUs), 8601
Midcrown, City of Windcrest, Texas

1. Reference: Drawing M.1, dated 4-17-2012, “(New) Packaged Rooftop Unit
Schedule”, “New Manufacturer/Model” column. In place of the Carrier 48LCDXXX
models, substitute Carrier 48HCAXXX (e.g. Carrier 48L.CD006 is now Carrier
48HCA006).

2. Reference: Drawing M.1, dated 4-17-2012, “(New) Packaged Rooftop Unit
Schedule”, “SEER at ART” column. The SEER for the Carrier 48HCA006 model is 15.2;

the SEER for the Carrier 48HCA004 model is 15.0, and the SEER for the Carrier
48HCAO005 model is 15.6.

Bids shall be due no later than 2:00pm on Friday, May 11, 2012.

Date of Addendum 1: May 4, 2012.



3 AbcuMents

Sarah Mangham -

From: Sarah Mangham

Sent: Wednesday, May 16, 2012 8:58 AM

To: 'Homer L. Guy’; Heather Weidenbach

Cc: Andrew Hunt; Michael Brenan; Rafael Castillo

Subject: RE: Apparent low bidder, HVAC Rooftop Units, City of Windcrest
Attachments: 003- Departmental PO.DOC; 005- Formal quotes.DOC

Homer:

We need these two documents filled out. If you will write see attached, and attached a copy gf the files (I have those),
then | can get Rafael to sign today so that we can get the items ordered. The gl code is 01 51(&*3{ 6700

Also, the Resolution needs to be to ratify the Purchase Order. We had talked to Andrew about purchasing early (since
under 50K}, and then asking Council to Ratify.

Thanks

A

v

W

WINDCREST

TEXAS

Sarah Mangham, CGFO
Municipal Finance Officer
p: 210.655.0022 ext. 2410
f:210.655.8776
smangham indcrest-tx.go
8601 Midcrown
Windcrest, TX 78239

http://www.windcrest-tx.gov

CONFIDENTIALITY NOTICE: If you have received this communication in error, please notify
the sender by reply message and then delete this message from your files. This e-mail
transmission and any attached documents may contain confidential information belonging to the
sender, is legally privileged, and intended for use only by the intended recipient(s). If you are
not an intended recipient, or the employee or agent responsible for delivering the message to
the intended recipient, you are hereby notified that any dissemination, distribution, copying or
forwarding of this communication is strictly prohibited. Unauthorized interception of this
message may be in violation of the Electronic Communications Privacy Act, 18 U.S.C. §2510 et
seq.

From: Homer L. Guy [mailto:hguy@rkci.com]

Sent: Tuesday, May 15, 2012 4:57 PM

To: Heather Weidenbach

Cc: Sarah Mangham; Andrew Hunt; Michael Brenan; Rafael Castillo
Subject: RE: Apparent low bidder, HVAC Rooftop Units, City of Windcrest

Of course. Would you like a briefing for the Council also?



From: Heather Weidenbach [hweidenbach@windcrest-tx.gov]

Sent: Tuesday, May 15, 2012 4:39 PM

To: Homer L. Guy

Cc: Sarah Mangham; Andrew Hunt; Michael Brenan; Rafael Castillo
Subject: RE: Apparent low bidder, HVAC Rooftop Units, City of Windcrest

Homer,

Can you please draft a resolution awarding Barrett & Sons the HVAC units? | will need this resolution by Thursday, May
17" to attach the agenda packet for the city council meeting on Monday, May 21%.

Thank you,

4
W/
WINDCREST

TEXAS

Heather Weidenbach
City Secretary
p: 210.655.0022 ext. 2150
f:210.655.8776
hweidenbach@windcrest-tx.qov
8601 Midcrown
Windcrest, TX 78239
http: .windcrest-tx.goy

CONFIDENTIALITY NOTICE: If you have received this communication in error, please notify the sender by reply
message and then delete this message from your files. This e-mail transmission and any attached documents may
contain confidential information belonging to the sender, is legally privileged, and intended for use only by the
intended recipient(s). If you are not an intended recipient, or the employee or agent responsible for delivering the
message to the intended recipient, you are hereby notified that any dissemination, distribution, copying or forwarding
of this communication is strictly prohibited. Unauthorized interception of this message may be in violation of the
Electronic Communications Privacy Act, 18 U.S.C. §2510 et seq.

From: Homer L. Guy [mailto:hguy@rkci.com]

Sent: Tuesday, May 15, 2012 4:14 PM

To: Rafael Castillo

Cc: Sarah Mangham; Heather Weidenbach; Andrew Hunt; Michael Brenan
Subject: Re: Apparent low bidder, HVAC Rooftop Units, City of Windcrest

Sent from my iPhone

On May 15, 2012, at 4:12 PM, "Rafael Castillo" <rcastillo@windcrest-tx.gov> wrote:

Good afternoon everyone,

Let me sit down with Sarah tomorrow morning and I will use my “emergency contracting
authority” to proceed with your recommendations of a purchase under $50,000.00, then we can
have City Council ratify all our actions.



We just need to make sure the stipulations on the “grant” allow me to do this.

Respectfully,

<image001.jpg>

Rafael Castillo, Jr.
City Manager
p: 210.655.0022 ext. 2120
f:210.655.8776
rcastillo@windcrest-tx.gov
8601 Midcrown
Windcrest, TX 78239
www.windcrest-tx.gov

From: Homer L. Guy [mailto:hguy@rkci.com]

Sent: Tuesday, May 15, 2012 4:03 PM

To: Rafael Castillo; Sarah Mangham; Heather Weidenbach

Cc: Andrew Hunt; Homer L. Guy

Subject: Apparent low bidder, HVAC Rooftop Units, City of Windcrest

Recommend award of subject project to the low bidder, Barrett & Sons, Inc. in the amount of
$43, 614.00 to replace RTUs 1 through 7 (all of the rooftop units) with HVAC products that
meet the specifications. Recommend the use of your emergency contracting authority to acquire
these units.

The bids were read publicly and the results are attached, as well as copies of the individual
bids. Please note that after the low bidder was determined, we verified that every HVAC unit
would be delivered and installed within the performance period. We are recommending the
award of the change order (to purchase and install a unit that was more readily available). The
combined price of the Barrett bid ($43,614.00) remains the low bid.

If you have any questions, please do not hesitate to contact me.
Best regards,
Homer

HOMER L. GUY, PE, AIA, DBIA, LEED AP, PMP, CFM
FEDERAL PROGRAM MANAGER
P 210::699::9090 - F 210 :: 699 :: 6426 - hguy@rkci.com - www.rkci.com

<image002.jpg>

Raba Kistner, Inc.
12821 W. Golden Lane ¢ San Antonio, TX 78249

TBPE Firm F-3257
This electronic communication and its attachments contain confidential information. They are forwarded to you without passing through our standard
review process.

3



Design data and recommendations included herein should not be used for final design. If you have received this information in error, please notify the
sender immediately.



CITY OF WINDCREST
8601 MIDCROWN
WINDCREST, TEXAS, 78239

NOTICE TO BIDDERS

The City of Windcrest will accept sealed bids from contractors to remove and
replace Rooftop Heating Ventilation and Air Conditioning Units (RTUs) on 8601
Midcrown, Windcrest, Texas, 78239. Bids must be received by the City Manager,
Rafael Castillo, Jr. at City Hall, 8601 Midcrown, no later than 2:00pm on Friday,
May 11, 2012 at which time bids will be opened. The City reserves the right to
reject any and all bids, to waive any irregularities, and to accept any bid deemed to
be in its best interest. Specifications and additional information may be obtained
from our website, www.windcrest-tx.gov or Rafael Castillo, Jr., City Manager, 8601
Midcrown, Windcrest, Texas, 78239, (210) 655-0022.




CITY OF WINDCREST
8601 MIDCROWN
WINDCREST, TEXAS, 78239

NOTICE TO BIDDERS

The City of Windcrest will accept sealed bids from contractors to remove and
replace Rooftop Heating Ventilation and Air Conditioning Units (RTUs) on 8601
Midcrown, Windcrest, Texas, 78239. Bids must be received by the City Manager,
Rafael Castillo, Jr. at City Hall, 8601 Midcrown, no later than 2:00pm on Friday,
May 11,2012 at which time bids will be opened. The City reserves the right to
reject any and all bids, to waive any irregularities, and to accept any bid deemed to
be in its best interest. Specifications and additional information may be obtained
from our website, www.windcrest-tx.gov or Rafael Castillo, Jr., City Manager, 8601
Midcrown, Windcrest, Texas, 78239, (210) 655-0022.



REPLACE ROOFTOP HEATING, VENTILATION AND AIR CONDITIONING
UNITS (RTUs), CITY OF WINDCREST, TEXAS

INTRODUCTION & PURPOSE

The City of Windcrest is seeking a qualified contractor to remove existing rooftop
Heating, Ventilation and Air Conditioning (HVAC) Units, furnish and provide turnkey
installation of new HVAC units in accordance with the specifications, and dispose of the
existing units in accordance with Texas law. The completed HVAC installation shall be
a complete and usable system. '

The City of Windcrest has received $45,000 from an American Recovery and
Reinvestment Act (ARRA) grant to replace up to seven rooftop mounted HVAC units
(RTU) installed on City Hall at 8601 Midcrown, Windcrest, Texas 78239, a single-story
building with a flat roof. The replacement HVAC units will be approximately the same
heating and cooling capacities as the existing units and the contractor will connect to
existing ductwork.

It is the intent of the City of Windcrest to invest as much of their $45,000 construction
budget as possible and award as many individual bid items as the ARRA budget allows.
All procurement, installation, and billing HAVE to be completed by June 30, 2012 to
invest their ARRA funds.

PRE-BID CONFERENCE

A non-mandatory pre-bid meeting will be held at 8601 Midcrown, Windcrest, Texas,
78239, on Wednesday, May 2, 2012 at 9:30am to answer any questions and review the
scope of work. Failure to attend the pre-bid conference will not relieve the Contractor
from the necessity of furnishing materials or performing work that may be required to
complete the work in accordance with the specifications and contract. For example, as
noted on drawing M.1, dated 4-17-2012, the Minimum Current Amps (MCA) for the
proposed or equal replacement RTUs may require upgrade of either wire size or circuit
breaker size and field verification may be necessary.

SCOPE OF WORK:

The contractor shall provide all labor, supervision, equipment, tools, materials and
incidentals necessary to remove existing RTUs, furnish and install new RTUs in
accordance with the attached drawing M.1, dated 4-17-2012, and dispose of the existing
RTUs in accordance with Texas law.

Performance Period: 35 calendar days.

INSTRUCTIONS TO BIDDERS

1. PRICING: Price(s) quoted must be held firm for fifteen (15) days to allow for
evaluation. Price(s) for all goods and/or services shall be firm for the duration of this
contract and shall be stated on the Bid Form. Prices shall be all inclusive: No price



changes, additions, or subsequent qualifications will be honored during the course of the
contract. Pricing on all transportation, freight, drayage and other charges are to be
prepaid by the contractor and included in the bid prices. If there are any additional
charges of any kind, other than those mentioned above, specified or unspecified, offeror
must indicate the items required and attendant costs or forfeit the right to payment for
such items.

2. INVOICES: Invoices must be submitted by the successful bidder to the City of
Windcrest, Accounts Payable, 8601 Midcrown, Windcrest, Texas 78239 by June 30,
2012.

3. SUBMISSION OF SEALED BIDS:

Bids must be submitted on the Bid Form. All bids shall be submitted in a sealed
envelope and properly identified with the bid name and time and date of opening, on the
outside of the envelope. Bids must be received by the City Manager, no later than the
time specified on the opening date. Bids may be mailed to 8601 Midcrown, Windcrest,
Texas, 78239, attention: Mr. Rafael Castillo, Jr.. However, it is the bidder’s
responsibility to ensure the bid is received prior to the bid acceptance time. Faxed and
emailed bids shall not be accepted.

4. BID BONDS:

A Bid Bond, issued by a bonding company satisfactory to the City of Windcrest, and
payable without recourse to the order of the City of Windcrest in an amount not less than
$45,000 is required and shall be submitted with the Bid. Bids without required bid bond
will not be considered.

5. REJECTION OF BID: The City of Windcrest reserves the right to waive any
technical errors in bids received and/ or to reject any and all bids.



BID FORM
REPLACE ROOFTOP HEATING, VENTILATION AND AIR CONDITIONING
UNITS (RTUs), CITY OF WINDCREST, TEXAS

Description: The City of Windcrest, Texas intends to award the replacement of as many
RTUs as possible, up to their $45,000 budget. The Individual Bid Item refers to “(New)
Packaged Rooftop Unit Schedule,” drawing M.1, dated 4-17-2012.

TO: City of Windcrest, Texas DUE:
Purchasing Division TIME:
8601 Midcrown
Windcrest, TX 78239

(Company) agrees to provide all labor, material and
transportation to furnish and install the RTUs on 8601 Midcrown, Windcrest, Texas in
accordance with drawing M.1, and the terms and conditions herein.

INDIVIDUAL BID ITEM PROPOSED BID
MANUFACTURER/MODEL

RTU-1

RTU-2

RTU-3

RTU-4

RTU-5

RTU-6

RTU-7

In compliance with this Invitation for Bid, and subject to the conditions thereof, the
undersigned offers to furnish the equipment at the price quoted above and installed at the
point specified within 35 days after notice to proceed.

Name and Address of Firm:

Company: Date:
Address: Phone:
By: Title:

Signed:

1 Attachment; Bid Bond
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HEARST media services

San Antonio Express-News | mySA.com | Yahoo!

SAN ANTONIO EXPRESS NEWS
AFFIDAVIT OF PUBLICATION

STATE OF TEXAS:
COUNTY OF BEXAR

Before me, the undersigned authority, a Notary Pubtic in and for the State of Texas, on this ]
day personally appeared: Lynetie Nelson, who after being duly sworn, says that she is the
BOOKKEEPER of THE HEARST CORPORATON (SAN ANTONIO EXPRESS-NEWS
DiVISION), a daily newspaper published in Bexar County. Texas and that the publication,
of which the annexed is a true copy. was published to wit:
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Customer Name: City Of Windcrest %#m. (mg‘ m .
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Lynettg'Neison
Bookké€eper
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Sworn and subscribed to before me, this Q'(? day of af""‘( A.D, 2012

Notary public in and for the State of Texas

|
:

OLIVIA D. CHAVERRIA
T MY COMMISSION EXPIRES
July 17, 2014




Resolution No. 2012-375
STATE OF TEXAS
COUNTY OF BEXAR

CITY OF WINDCREST

AGREEMENT __INCIDENT TO TERMINATION OF THE _COMMUNITY

INFRASTRUCTURE & ECONOMIC DEVELOPMENT (CIED) FUND PROGRAM

This Agreement is entered into by and between the City of Windcrest, Texas, (“CITY”)
acting herein by City Manager, Rafael Castillo, under the direction, approval, and authorization
of the Mayor and City Council of the CITY; and City Public Service (“CPS Energy”) acting
herein by Doyle N. Beneby, Chief Executive Officer, under the direction, approval and
authorization of the Board of Trustees of CPS Energy.

WHEREAS; The CPS Energy Community Infrastructure and Economic Development Fund
(“CIED Fund”) was established by the CPS Energy Board of Trustees (“Board”), by way of the
CIED Fund Policy (“Policy”), in order to benefit the community and improve the quality of life
of CPS Energy’s customers through support of electric system improvements that have public
safety and public welfare benefits to customers of its systems, and other investments, consistent
with electric system objectives, that support CPS Energy’s commitment to embrace emerging
energy sources from distributed renewable sources and promote energy efficiency, conservation
and environmental stewardship.

WHEREAS; On January 30, 2012, the Board resolved to terminate the CIED Fund and directed
CPS Energy staff to enter into discussions with the affected Political Subdivisions for the
development of a lawful mechanism by which to distribute each Political Subdivision’s
unearmarked funds from the CIED Fund.

WHEREAS; The CITY is an affected Political Subdivision and thus, CPS Energy and the CITY
have engaged in discussions and have agreed on the process outlined in this Agreement by which
to accomplish the transferring of monies in the CIED Fund to the CITY.

WHEREAS; the parties agree as follows:
SECTION 1. CIED Fund Program Balance
The City’s final CIED Fund balance in the CIED Fund is $201,677.10 (“CIED Fund Balance”),

of which $ 0.00 has been previously earmarked for projects meeting the requirements of the
Policy (“Disbursable Amount”).



SECTION 2. Disbursement and Use of the Disbursable Amount.

The CITY shall be entitled to receive the Disbursable Amount in the following way:

The City shall receive quarterly, on or about the fifteenth (15%) day of the month following
completion of a calendar quarter beginning after execution of this Agreement by both parties an
amount equal to 25% of the total Disbursable Amount, until the Disbursable Amount reaches
zero dollars, as reflected in more detail on Schedule A. The Disbursable Amount payments
shall be made by wire transfer, or by a means mutually agreed upon by the parties, to the
CITY’s bank account in the same manner as the quarterly franchise fee payments are currently
paid. Any City with ongoing projects, upon execution of this Agreement for which CIED Funds
have been earmarked, will not receive the final disbursement of the Disbursable Amount until
such time as the project(s) have been certified as completed.

The City shall use its best commercial efforts to use the Disbursable Amount funds in a manner
consistent with the purposes expressed in the Policy including but not limited to, energy
efficiency and conservation projects, overhead electric line conversions, renewable distribution
projects, upgraded streetlighting, and economic development involving new facility
construction.

The funds remaining in the CITY’s CIED fund account by reason of being previously
earmarked for qualified projects shall remain in the CIED Fund and be paid in accordance with
the Policy and applicable ordinance from the CITY authorizing the CIED Fund project.

SECTION 3. Reporting

Upon request by the City, CPS Energy shall provide the City with an accounting of the payments
made to the City and the balance of the remaining Disbursable Amount, if any.

SECTION 4. Severability

In case any provision in this Agreement or any application thereof shall be invalid, illegal, or
unenforceable, the validity, legality, and enforceability of the remaining provisions and
applications shall not in any way be affected or impaired thereby.

SECTION 5. Construction

This Agreement reflects the combined efforts of the parties and their attorneys and shall not be
construed against any party on account of the preparation hereof by such party or its attorneys.
The Section and subsection headings herein are for convenience only and shall not affect the
construction or terms hereof.

SECTION 6. Limited Obligations
The CITY acknowledges and agrees that, in accordance with applicable law, (a) the obligations

of CPS Energy under this Agreement are payable solely from and to the extent of revenues of its
gas and electric utility systems, (b) the obligations of CPS Energy hereunder shall never



constitute a pledge of the City of San Antonio’s taxing powers or be payable from funds raised
or to be raised by taxation, and (c) recovery of any claims arising out of the failure of CPS
Energy to observe or perform any of duty or obligation imposed upon it hereby shall be limited
solely to the revenues of CPS Energy’s gas and electric utility systems.

SECTION 7. Coordination of Benefits and Terms.

If after execution of this Agreement, the method or timing for disbursement of the Disbursement
Amount described in Section 2 is modified in another Political Subdivision’s CIED Fund
termination agreement, the CITY and CPS Energy agree to enter into discussions regarding the
merit of amending this Agreement to reflect a revised Section 2 that is consistent with the other
Political Subdivision’s agreement.

SECTION 8. Venue

Any action at law, suit in equity, or other judicial proceeding for the enforcement of this
Agreement or any provision hereof shall be instituted only in the state district courts sitting in the
County of Bexar, Texas.

SECTION 9. Entire Agreement

This Agreement embodies the entire agreement of the parties in respect of the subject matter
hereof. There are no promises, terms, conditions, or obligations of the parties in respect of the
subject matter hereof except those contained in this Agreement. This Agreement supersedes all
previous communications, representations, and agreements, either verbal or written, between or
among the parties in respect of the subject matter hereof. Each party acknowledges and
represents that no representation or opinion of fact or law was made by or on behalf of any other
party hereto to induce it, and it relied on no such representation or opinion in determining, to
enter into this Agreement.

SECTION 10. Binding Effect; Benefits

Nothing in this Agreement, express or implied, shall give to any person or entity, other than the
parties hereto and their successors hereunder, any benefit or any legal or equitable right, remedy,
or claim under this Agreement, and it is not the intention of any party hereto to confer third-party
beneficiary rights upon any other person or entity, including, without limitation, any taxpayer or
customer thereof. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors.

SECTION 11. Notice

Unless otherwise specifically provided herein, any request, demand, authorization, direction,
notice, consent, waiver, or other document by or from any party hereto provided to be made,
given or furnished to, or filed with any other party hereto shall be sufficient for every purpose
hereunder if made, given, furnished, or filed in writing to or with such party in writing mailed,
first-class postage prepaid, to and received by such party addressed to it at the address and to the



attention stated below receipt confirmed, or at such other address or attention or to such other
number furnished in writing to the other parties hereto by such party.

If to the City: If to CPS Energy
Rafael Castillo John Leal (MC 110905)

City Manager Sr. Mgr., Local Gov’t Relations
City of Windcrest CPS Energy

8601 Midcrown P.O.Box 1771

Windcrest, Texas 78239 San Antonio, Texas 78296
Email: rcastillo@windcrest-tx.gov icleal@cpsenergy.com

SECTION 12. Due Authorizations

Each party hereto acknowledges, has officially found, determined, and declared, and represents
to the other party hereto that its governing body has duly authorized and approved the execution,
delivery, and performance of this Agreement, and that all acts and proceedings done by staff
consistent with and in furtherance of the intent of this Agreement are ratified, approved and
validated.

EXECUTED and EFFECTIVE the day of , 2012.

CITY OF WINDCREST CPS ENERGY

By: By:

RAFAEL CASTILLO DOYLE BENEBY

City Manager President and Chief Executive Officer
ATTEST: ATTEST:

By: By:




Community Infrastructure & Economic Development (CIED) Fund Program Termination

Effective Date:

Disbursable Amount: $201,677.10

Payment #
1

2

%

25

25

25

25

Approximate
Payment Date

Aug 15, 2012
Nov 15, 2012
Feb 15, 2013

May 15, 2013

City of Windcrest

Schedule A

Payment amount
$ 50,419.28
$ 50,419.28
$ 50,419.28

$ 50,419.26

Balance after payment

$ 151,257.82

$ 100,838.54
$ 50,419.26
S 0.00



ShadePro

16878 IH35 N
Selma, TX 78154-3819
210.651.1041 Phone
210.651.1042 Fax

5“gdePro

A e el

Permanent Shade Structures

Proposal

Date:

10-Apr-12

Quote good for 45 days.

1.877.742.3342 Toll Free Phone

Billing Address:

Shipping Address:

Company: City of Windcrest Company: City of Windcrest
Contact: Jan Leaders Contact: Jan Leaders
Address: 9310 Jim Seal Address: 9310 Jim Seal
City/State/Zip: Windcrest, TX 78233 City/State/Zip: Windcrest, TX 78233
Phone: 210-386-8764 Phone: 210-386-8764
Fax: Fax:
E-mait: stevejanpipes@aol.com E-mail: stevejanpipes@aolcom |
Qty: Size: Hgt: Structure: Style: Netting: Poles: Unit Price Total
1 24x24 10 4 Post Pyr TBD TBD K-5PlayArea] $ 5,652.00
1 14x14 8 4 Post Pyr TBD TBD Toddler $ 3,196.00
1 30x30 1 4 Post Pyr TBD TBD Big Play Area | $  8,458.00
Installation & Delivery Included
Options & Upgrades
Extra Height
Custom Finish (Please Specify)
Lettering
Safety Pole Covers
Custom installation: Rock $50.00 min. per hole.
Unmarked Utilities $100.00 + costs required to relocate or alter unit.
Sub Total $ 17,306.00
County Sales Tax Exempt
Total $ 17,306.00
Bexar Amount Down $ 10,000.00
Method of Payment Balance Due $ 7,306.00
[ Jcheck Number Amount Collected
[JAmex [_]Discover Card Credit Card Number:
[Jvisa [_|MasterCard Expiration Date:
Dennis Maloney
ShadePro Representative Accepted By
10-Apr-12
Date Date

ShadePro
Permanent Shade Structures

p1of2




ShadePro, L.L.C., 15879 IH 35 North; Selma, TX 78154-3819 (the “company”) hereby agrees as follows:

1. Service.

2. Warranty.

3. Terms .

4. Access to
property.

The company will provide freight, labor, and materials to the property located at the installation address in accordance to the terms
and conditions of this agreement.

During the term of the wamranty, the Company will provide service to the customer when deemed necessary, provided that the
Customer’s account with the Company is current and/or paid in full. The limited warranty stated in this section is given in lieu of any
other guarantee or warranty, whether expressed or implied, including without limitation the warranties of merchantability and fitness for
a particular purpose.

The parties agree that the initial term of this agreement will be a 75% deposit upon signing of the contract, with the remaining balance
due upon completion of installation. Purchase orders must be approved by the ShadePro corporate office. Maximum terms on
approved purchase orders shall not exceed 30 days. Invoices 30 days past due will be charged interest of 1.5 % per month. All sales
are final. No refunds or retums.

Customer hereby grants the Company’s service technicians and installation crew's access to the property for the purpose of a
complete installation. If the customer is unavailable to provide an installer access to the property at any certain time, the customer
must notify the company upon signing of the contract.

6. Disclaimers and The company will not be responsible for (1) any past, present, or future damage to the property not caused by a Company
Limitation of Liability, Representative (2) damage to underground wiring-unless the Company has been given by the customer plans locating all

underground wiring and have been previously marked by the customer.

6. Manufacturer's  Warranty will be validated upon final payment of the invoice. Failure to pay final balance due will result in the warranty being

Warranty,

voided. Shade netting-covers failure due to Ultraviolet deterioration, rot, mildew, fading and faulty workmanship for a period of ten
years. Not covered are rips and tears caused by means other than faulty workmanship. Shade netting is not warranted against
contact with chemicals, caustic materials, open flames or any other heat source. Exception: The Cherry Red shade cloth is only
warranted one year against fading. ShadePro is not responsible for errors or damage in installation or modification by non
ShadePro approved installers and the warranty will become void. The warranty will also become void if installed on frames other
than those manufactured by ShadePro. Frames & Cables-Steel frames and cables are covered for a period of twenty years
against failure due to corrosion or faulty workmanship. ShadePro does not warranty against surface rust, however the frame is
guaranteed not fo fail due to corrosion or rust on the frame, fittings or cable. Paint-all paint and powder coating is warranted for
one year.

7. Adverse weather Shade Structures are warranted not to fail in winds up to 80 miles per hour. The warranty does not cover natural disasters such
conditionsand  as earthquakes, blizzards, shifts of terrain, or tomados in general vicinity. The installation warranty will be considered void if a
natural disagters,  ShadePro product is installed within the boundaries of a flood plane or failure due to saturated terrain or floods. If the structure is

8. Permits.

installed in an area exposed to hurricanes, remove shade netting and roof structure when a hurricane waming is issued. The
fixed posts will normally withstand hurricane force winds if installed by a ShadePro trained installer.

Quoted price does not include the cost of permits. It is the customer’s responsibility to obtain and pay for all permits. Required
drawings will be an additional expense.

9. Product Liability, The company is not responsible for injuries or accidents on, near, or around installed products during and after the installation. Be

cautious around the construction site during the installation , keep children and pets away from area under construction at all
times.

| have read, understood, and agree to ail of the terms listed above.

SIGN X

Date

PRINT NAME & TITLE

ShadePro
Permanent Shade Structures p2of2



ShadePro cnadePro Proposal
16879 IH 35N B Date: 10-Apr-12
Selma, TX 78154-3819 o Quote good for 45 days.

210.651.1041 Phone
210.651.1042 Fax

BiIIing Address:

Permanent Shade Structures
1.877.742.3342 Toll Free Phone

Shipping Address:

Company: City of Windcrest Company: City of Windcrest
Contact: Jan Leaders Contact: Jan Leaders
Address: 9310 Jim Seal Address: 9310 Jim Seal
City/State/Zip: Windcrest, TX 78233 City/State/Zip: Windcrest, TX 78233
Phone: 210-386-8764 Phone: 210-386-8764
Fax: Fax:
E-mail: stevejanpipes@aol.com E-mail stevejanpipes@aolcom |
Qty: Size: Hgt: Structure: Style: Netting: Poles: Unit Price Total
1 24x24 10 4 Post Pyr TBD TBD K-5 PlayArea] $ 5,652.00
1 40x50 11 4 Post Hip TBD TBD Big Play Area
& Toddler $ 26,114.00
Installation & Delivery Included
Options & Upgrades
Extra Height
Custom Finish (Please Specify)
Lettering
Safety Pole Covers
Custom installation: Rock $50.00 min. per hole.
Unmarked Utilities $100.00 + costs required to relocate or alter unit.
Sub Total $ 31,766.00
County Sales Tax Exempt
Total $ 31,766.00
Bexar Amount Down $ 20,000.00
Method of Payment Balance Due $ 11,766.00
[ ]check Number Amount Collected
[JAmex []DiscoverCard Credit Card Number:
[Jvisa [ ]MasterCard Expiration Date:

Dennis Maloney

ShadePro Representative Accepted By
10-Apr-12
Date Date

ShadePro

Permanent Shade Structures p1of2



ShadePro, L.L.C., 15879 IH 35 North; Selma, TX 78154-3819 (the “company”) hereby agrees as follows:

1. Service. The company will provide freight, labor, and materials to the property located at the installation address in accordance to the terms
and conditions of this agreement.

2. Warranty. During the term of the warranty, the Company will provide service to the customer when deemed necessary, provided that the
Customer’s account with the Company is current and/or paid in full. The limited warranty stated in this section is given in liou of any
other guarantee or warranty, whether expressed or implied, including without limitation the warranties of merchantability and fitness for
a particular purpose.

3. Jerms.- The parties agree that the initial term of this agreement will be a 75% deposit upon signing of the contract, with the remaining balance
due upon completion of installation. Purchase orders must be approved by the ShadePro corporate office. Maximum terms on
approved purchase orders shall not exceed 30 days. Invoices 30 days past due will be charged interest of 1.5 % per month. All sales
are final. No refunds or retums.

4. Accessto  Customer hereby grants the Company's service technicians and installation crew’s access to the property for the purpose of a
property. complete installation. If the customer is unavailable to provide an installer access to the property at any certain time, the customer
must notify the company upon signing of the contract.

6. Disclaimers and The company will not be responsible for (1) any past, present, or future damage to the property not caused by a Company
Limitation of Liabjlity, Representative (2) damage to underground wiring-unless the Company has been given by the customer plans locating all
underground wiring and have been previously marked by the customer.

6. Manufacturer's  Warranty will be validated upon final payment of the invoice. Failure to pay final balance due will result in the warranty being

Warranty. voided. Shade netting-covers failure due to Ultraviolet deterioration, rot, mildew, fading and faulty workmanship for a period of ten
years. Not covered are rips and tears caused by means other than faulty workmanship. Shade netting is not warranted against
contact with chemicals, caustic materials, open flames or any other heat source. Exception: The Cherry Red shade cloth is only
warranted one year against fading. ShadePro is not responsible for errors or damage in installation or modification by non
ShadePro approved installers and the warranty will become void. The warranty will also become void if installed on frames other
than those manufactured by ShadePro. Frames & Cables-Steel frames and cables are covered for a period of twenty years
against failure due to corrosion or faulty workmanship. ShadePro does not warranty against surface rust, however the frame is
guaranteed not to fail due to corrosion or rust on the frame, fittings or cable. Paint-all paint and powder coating is warranted for
one year.

7. Adverse weather Shade Structures are warranted not to fail in winds up to 90 miles per hour. The warranty does not cover natural disasters such
conditions and as earthquakes, blizzards, shifts of terrain, or tomados in general vicinity. The installation warranty will be considered void if a
patural disasters, ShadePro product is installed within the boundaries of a flood plane or failure due to saturated terrain or floods. If the structure is
installed in an area exposed to hurricanes, remove shade netting and roof structure when a hurricane waming is issued. The
fixed posts will normally withstand hurricane force winds if installed by a ShadePro trained installer.

8. Permits. Quoted price does not include the cost of permits. It is the customer's responsibility to obtain and pay for all permits. Required
drawings will be an additional expense.

9. Product Liability, The company is not responsible for injuries or accidents on, near, or around installed products during and after the installation. Be
cautious around the construction site during the installation , keep children and pets away from area under construction at all
times.

| have read, understood, and agree to all of the terms listed above.

SIGN X Date,

PRINT NAME & TITLE

ShadePro
Permanent Shade Structures p2of2



The Chism Company

8310 Broadway

San Antonio, Tx 78209
Phone: 866-564-4226
Fax: 210-824-6379

QUOTE

File NO: 12-118567

Attn: Jan Leaders Date: 04/18/2012
From: Roy Chism Pages: 1
Project: Takas Park CC:

tRe: shade structures

Purchaser:  City of Windcrest Parks & Recreation 8601 Midcrown Windcrest TX 78239
Contact Name: Jan Leaders Phone: 386-8764 Contact PHi#: Fax:

Install: 9310 Jim Seal Drive Windcrest TX

Email Address: Cell: Site Phone:

Product Description: Shade Structures
Service Description: Installation
Costs:

Excludes: tax, permits, engineering,
Quote Valid For: 30 Days

Delivery: 45 days

Jan Leaders description:
$13,300.00 one each 24 x 24 x 10’ four pier footings
$ 8,845.00 one each 14 x 14 x 8' four pier footings
$13,880.00 one each 30 x 30 x 11' four pier footings
$11,916.00 erection installation
$47,941.00 subtotal
$ 2,300.00 cad & engineering, special inspections
$50,241.00 total
Alternate:
$19,800.00 40 x 50 x 11 six pier foundations
$ 8,840.00 erection installation
$28,640.00 subtotal
$ 970.00 cad, engineering, special inspections
$29,610.00 total alternate 40 x 50 x 11 six pier foundations

exclusions: permit costs, removal/relocation of rock or obstructions above or below grade

design for 95 mph winds with 3 minute 113 mph gusts
powder coat frame finishes

ten year knitted shade fabric fabric warranty

fabric is NFPA 701 and calif Fire Marshall compliant

Confidentiality: This e-mail and any attachments or files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed.

Thank you for both your past patronage and continued interest. | look forward to again assisting you with service
and product matching The Chism Company’s " Reputation For Quality”.

Sincerely,

Roy Chism



The Chism Company

“ A Reputation Foo Zuality ”
San Antonio ‘s Oldest and Largest
est. 1951
566 - 564- 4226
&10- §24- 63515
210- §24-6379 fax




 USASHADE y

& Fabric Structures, Inc.

CORPORATE OFFICE

Dallas

8505-A Chancellor Row
Dallas, TX 75247
800-966-5005 Phone
214-905-9514 Fax

REGIONAL OFFICES

Arizona

2628-B W. Birchwood Cir.

Mesa, AZ 85202
480-446-0066 Phone
480-446-8679 Fax

Austin

1508-A Ferguson Lane
Austin, TX 78754
512-836-5500 Phone
512-836-5600 Fax

Califomnia

350 Kalmus Drive
Costa Mesa, CA 92626
714-427-6981 Phone
714-427-6982 Fax

927 Enterprise Way
Suite A

Napa, CA 94558
707-257-7296 Phone
707-257-7297 Fax

Las Vegas

6225 S. Valley View Blvd.

Suite I

Las Vegas, NV 89118
702-227-5273 Phone
702-227-5132 Fax

Sun Ports

A Brand of USA Shade & Fabric Structures, Inc.

COVER SHEET
PROPOSAL FOR SHADE STRUCTURES

Date: 05-04-12
To: Jan Leaders
Phone: (210) 386-8764
Pages including this cover page: 9
Project Name: Takas Park Shade Structures
Quote Number: 1000222DWB

Jan,

Please find attached proposal for the shade structure options as we discussed.
The Buyboard # is 346-10. Refer to the above quote number with any questions
or comments.

When you are ready to place your order, please initial all pages of the proposal
and sign the last page.

Do not hesitate to call me for further assistance.

Sincerely,

Dion Botha

Senior Regional Manager
Phone: (512) 836-5500

Note: This message is intended only for the use of the individual to whom it is addressed, and contains information that is privileged, confidential and exempt from disclosure
under applicable law. If you are not the intended recipient, or the employee or agent responsible for delivering this message to the intended recipient, you are hereby notified
that any unauthorized disclosure, distribution or copying of this communication is strictly prohibited. If you have received this communication in emor, please notify us

immediately by phone and retum the original message to the above address.



PROPOSAL

Corporate Malling Address:
P.O. Box 560168
Dallas, TX 75356-0168

(800) 966-5005

4 "*}' USASHADE

. & Fabric Structures, Inc. %

i— e T,

Ports

( Remittance address:
\ USA Shade & Fabric Structure
Department 41349

P.O. Box 650823

Dallas, TX 75265

A Brand of USA Shade & Fabric Structures, Inc.

This Is a legal agreement — Please read carefully. Complete and Initial all pages

Purchaser: City of Windcrest (Takas Park) Date: 05-04-12 Sales Rep: Dion Botha

Contact: Jan Leaders PO Number: Phone: (512) 836-5500

Phone: (210) 386-8764 Quote No.:  1000222DWB Email: dbotha@usa-shade.com
Billing Information: Shipping information: Jobsite Information (Including site name):

9310 Jim Seal Drive
Windcrest, TX 78239

9310 Jim Seal Drive
Windcrest, TX 78239

9310 Jim Seal Drive
Windcrest, TX 78239

Contact: Jan Leaders Contact: Jan Leaders Contact: Jan Leaders
Phone: (210) 386-8764 Phone: (210) 386-8764 Phone: (210) 386-8764
Email: stevejanpipes@aol.com Email:  stevejanpipes@aol.com Email: stevejanpipes@aol.com

STRUCTURE PRICING

DESCRIPTION DETATLS

1) Structure Size 24’24 Unit
Number of Posts 4 $4.188.00
Number of Fabric Tops 1
Fabric Type Shadesure™ Installation
Fabric Color T8D
Steel Color TBD $3,289.00
Post Attachment Method Embed
Entry Height 10
Wind load 90MPH
Snow load SLbs/Sft
Notes:

® Hip Shade Structure Structure Size 40'x40' Unit

e Lfilad 7€ Number of Posts 4 $12.434.00
Number of Fabric Tops 1
Fabric Type Shadesure™ Installation
Fabric Color TBD
Steel Color TBD $6,283.00
Post Attachment Method Embed
Entry Height 12
Wind load 90MPH
Snow load SLbs/Stt
Notes:
Proposal —-SP1 Page 2 Initials



PROPOSAL I Remittance address:

g%r%%;a; ;\fggnng Address: /)y, USASHADE ) /\ USA Shade g‘e E:?u'f eﬁggg
Dalles, TX 75356-0168 Ut aFabric Stuctures, ine. S Ports B Box 680823
(800) 966-5005 '
ABrand of USA Shade & Fabric Structures, Inc.
GENERAL SCOPE OF WORK
PER REQUIR A B REQUIR
YES NO YES | NO
I X O Purchaser is responsible for Permit Submittal I O P | Underground obstacles
O X | Dirt Removal
ENGINEERING REQUIREMENTS O X | Soil Tests
Building Code | IBC 2006 | [1 | X1 | Concrete Cutting
Type of drawings | Sealed O X | Concrete Truck Access
# of sealed drawings | 3 O | X | Fencing
Calculations Required | Yes O B | Special Inspection
Notes: | & | Pemits (see Permit Requirements)
P R D O X | Prevailing Wages & Certified Payroll
YES | NO O Union Wages
X | OO [ Assembly/nstallation (based on a single mobilization) O X | Removal of existing structure or poles
[0 | X | Shipping and Handling O X | Curb Repair
O | X | Engineered Drawings O X | Landscaping Repair
O | X | Sales Tax O | X | Electrical hook-up or trenching
O | @ | Permit Submittal O | X | Site Plan Approval
O Permit fees X O | Site Survey
O | X | Accessories X | O | Bobcat Access
O | ® | Coastal Primer O | X [ Liquidated Damages
O | X | Payment and Performance Bonds O | X | Otherspecial conditions (noted below):
0O X O | X | Anchor Bolts Included

GENERAL TERMS AND CONDITIONS AND WARRANTY

1) Proposal: The above proposal is valid for 30 days from the date first set forth above. After 30 days we reserve the right to increase prices due
to the rise in costs of raw material, fuel or other cost increases. When applicable, USA Shade & Fabric Structures, Inc. reserves the right to
implement a surcharge for significant increases in raw materials, including the following, but not limited to; fuel, steel and concrete. Due
to the duration of time between proposals, contracts and final installation, USA Shade & Fabric Structures, Inc. reserves the right to
implement this surcharge when applicable.

2) Purchase: By executing this proposal, or submitting a purchase order pursuant to this proposal (which shall incorporate the terms of this
agreement specifically by reference) which is accepted by the SA Shade & Fabric Structures, Inc. (the “Company”), the purchaser identified

Proposal -SP1 Page 3 Initials



PROPOSAL { Remittance address:
Corporate Mailing Address: ! USA Shade & Fabric Structure

P.O. Box 560168 <77 USASHADE R, Dok t5002

Dallas, TX 75356-0168 ¢ | & Fabric Structures, Inc. wﬁ"#dr{s

Dallas, TX 75265

(800) 966-5005

3

4)

5)

6)

8)

9

10)

11)

12)

A Brand of USA Shade & Fabric Structures, Inc.

above (‘you® or the “Purchaser”) agrees to purchase the Sun Ports brand shade structures (“Structures®) and the services to be provided by
the Company, as detailed in the “Structure Pricing” and “General Scope of the Work” sections of this agreement, above, or in the relevant
purchase order accepted by the Company, for use by Purchaser or for installation by Company or Purchaser on behalf of a third-party who
will be the ultimate owner of the Structures (the ultimate owner of a Structure, whether Purchaser or a third-party, being the “Owner”).

Short Ship Claims: Purchaser has 15 days from receipt of the Structures to file a short ship report in writing to its sales representative.
Company will not honor claims made after this time.

Standard Exclusions: Unless specifically inciuded under “General Scope of the Work” section above, this agreement does not include,
and Company will not provide Services, labor or materials for any of the following work: (a) removal and disposal of any materials containing
asbestos or any hazardous materials as defined by the EPA,; (b) moving Owner’s property around the installation site; (c) repair or
replacement of any Purchaser or Owner-supplied materials; (d) repair of concealed underground utilities not located on prints, supplied to
Company by Owner during the bidding process, or physically staked out by Owner, and which are damaged during construction; or (e)
repair of damage to existing surfaces that could occur when construction equipment and vehicles are being used in the nomal course of
construction.

Bonding Guideiines: If Purchaser will use or provide the Structures and Services for an Owner other than Purchaser (including, without
limitation, as a subcontractor of Purchaser), Purchaser will include the following statement in Purchaser’s contract with Owner:

“The manufacturer's warranty for the Sun Ports brand shade structures is a separate document between USA Shade &
Fabric Structures, Inc. and the ultimate owner of the Sun Ports brand shade structures, which will be provided to the
ultimate owner at the time of completion of the instaflation and other services to be provided by USA Shade & Fabric
Structures, Inc. Due to surety requirements, any performance and/or payment bond will cover only the first year of USA
Shade & Fabric Structures, Inc. warranty.”

insurance Requirements: Company is not required to provide any insurance coverage in excess of Company’s standard insurance. A
copy of the Company's standard insurance is available for your review prior to acceptance of the Company's quote.

Payment: Terms of payment are defined in the “Pricing Details” section and are specific to this contract For purposes of this agreement,
“Completion” is defined as being the point at which the Structure is suitable for its intended use, the issue of an occupancy consent, ora
final building department approval is issued, whichever occurs first. In any event where Completion cannot be effected due to delays or
postponements caused by the Purchaser or Owner, final payment (less 10% retainage) is due within 30 days of the date when Completion
was scheduled, had the delay not occurred. All payments must be made to USA Shade & Fabric Structures, Inc., PO Box 678420, Dallas
TX 75267-8420. If the Purchaser or Owner fails or delays in making any scheduled milestone payments, the Company may suspend the
fulfilment of its obligations hereunder until such payments are made, or Company may be relieved of its obligations hereunder if payment is
more than 60 days past due. Company may use all remedies available to it under current laws, including but not limited to filing of liens
against the property and using a collection agency or the courts to secure the collection of the outstanding debt.

Lien Releases: Upon request by Owner, Company will issue appropriate partial lien releases as cormesponding payments are received
from Purchaser, but prior to receiving final payment from Purchaser or Owner. Company will provide a full release of liens upon receipt of
final payment. In accordance with state laws, Company reserves the right to place a lien on the property if final payment has not been
received 10 days prior to the filing deadline for liens.

Site-plan Approval, Permit/s, Permit Fees, Plans, Engineering Drawings and Surveying: Site-plan approval, pemnits, permit fees,
plans, engineering drawings and surveying are specifically excluded from this agreement and the Services unless specified under the

“General Scope of Work™. The Company does not in any way warrant or represent that a pemnit or site plan approval for construction will be
obtained. Sealed engineered drawings that are required but not included in the “General Scope of Work” will result in an additional cost to
Purchaser.

Manufacturing & Delivery: Manufacturing lead-time from Company’s receipt of the “Notice To Proceed” is approximately 6 to 8 weeks for
standard Structures, and 8 to 12 weeks for custom Structures. Delivery is approximately 1 week thereafter. Delivery of Structures may be
prior to or at start of assembly.

Returned Product, Deposits and/or Cancelled Order: Within the first 45 days after shipment from our facility, all retumed
product(s) and cancelled orders are subject to a 50% restocking fee. No returns are available following this 45 day period. All
deposits are nonrefundable. All expenses incurred (engineering, site surveys, shipping and handling, etc) are the responsibility of
the purchaser, up to notice of cancellation.

Concealed Conditions: "Concealed conditions” include, without limitation, water, gas, sprinkler, electrical and sewage lines, post tension
cables, and steel rebar. This agreement is based solely on observations Company was able to make either by visual inspection or by
drawings and / or plans submitted by Owner at the time this agreement was bid. If additional Concealed Conditions are discovered once
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work has commenced which were not visible at the time this proposal was bid, Company will stop work and point out these unforeseen
Concealed Conditions to Purchaser or Owner so that Purchaser and Company can execute a change order for any additional work. In any
event, any damage caused by or to unforeseen Concealed Conditions is the sole responsibility of the Purchaser and Company shall not be
held liable for any such damage. Soil conditions are assumed to be soil that does not contain any water, hard rock (such as limestone,
caliche, etc.), rocks bigger than 4 inches in diameter or any other condition that will require additional labor, equipment and / or materials not
specified by the Purchaser or Owner in the bidding process. Any condition requiring additional labor, equipment and / or materials to
complete the drilling or concrete operations will require a change order before Company will complete the process. Price quotes are based
on a drill pier footing. Any variation will incur additional charges (i.e. spread footings, concrete mat, sand, water, landfill, etc.). Costs for
footing and installation do not include any allowance for extending below frost lines (the additional costs for which vary by geographical

region).

13) Changes In the Work: During the course of this project, Purchaser may order changes in the work (both additions and deletions). The cost
of these changes will be determined by the Company, and a change order form must be completed and signed by both the Purchaser and
the Company, which will detail the “General Scope of the Change Order”. Should any change order be essential to the completion of the
project, and the Purchaser refuses to authorize such change order, then Company will be deemed to have performed its part of the project,
and the project and Services will be terminated. Upon such termination, Company will submit a final billing to Purchaser for payment, less a
labor allowance for work not performed but including additional charges incurred due to the stoppage. No credit will be allowed for materials
sold and supplied, which will remain the property of the Purchaser.

14) Warranty: Limitations of Liabllity:

e  Company wamrants that all Company-supplied labor and Services will be performed in a good and workmanlike manner.
e  The warranty set forth in this Section 14 will be the Purchaser's sole and exclusive wamanty.

*  The wamanty set forth in this Section 14 will run from the date of performance of the service by the Company, and any warranty claims
brought by Purchaser must be brought within 30 days of the date of performance of the Service giving rise to the claim.

e  Purchaser’s sole remedy for a breach of the warranty set forth in this Section 14 will be the re-performance of the Services, or if that is
not possible or practical, the refund of the price of the Services that breached the warranty.

*  Purchaser shall notify Company in writing detailing any defects in Service for which a warranty claim is being made.

e COMPANY SHALL NOT IN ANY EVENT BE LIABLE FOR INDIRECT, SPECIAL, CONSEQUENTIAL, INCIDENTAL PUNITIVE OR
LIQUIDATED DAMAGES IN ANY ACTION ARISING FROM OR RELATED TO THIS AGREEMENT, WHETHER BASED IN
CONTRACT, TORT (INCLUDING NEGLIGENCE), INTENDED CONDUCT OR OTHERWISE, INCLUDING WITHOUT LIMITATION,
DAMAGES RELATING TO THE LOSS OF PROFITS, INCOME OR GOODWILL, REGARDLESS OF WHETHER COMPANY HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

¢ IN NO EVENT WILL COMPANY’S LIABILITY FOR MONETARY DAMAGES UNDER THIS AGREEMENT EXCEED THE FEES
PAID OR DUE AND PAYABLE FOR THE SERVICES UNDER THIS AGREEMENT (OR THE RELEVANT PURCHASE ORDER).

e EXCEPT FOR THE WARRANTIES EXPRESSLY SET FORTH IN THIS AGREEMENT, COMPANY MAKES, AND PURCHASER
RECEIVES, NO WARRANTIES OF ANY KIND, EXPRESS, IMPLIED OR STATUTORY, ARISING OUT OF, RELATED TO, OR
UNDER THIS AGREEMENT, AND SPECIFICALLY DENIES THE IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR
PURPOSE AND MERCHANTABILITY. FURTHER, EXCEPT AS EXPRESSLY SET FORTH HEREIN, COMPANY
ACKNOWLEDGES THAT THE SERVICES AND STRUCTURES PROVIDED HEREIN ARE PROVIDED “AS IS” WITHOUT
WARRANTY OF ANY KIND. COMPANY DOES NOT WARRANT THAT THE SERVICES OR STRUCTURES WILL MEET YOUR
REQUIREMENTS OR THOSE OF THE OWNER.

e Forall Structures installed by the Company, Purchaser must sign and retum the “Customer Checklist and Sign-off” form to the
Company within 10 business days from the construction completion date, or Company will not be held responsible for any warranties
under this Section 14 or any damage to the Structure.

e The wamanties for the Structures are contained in a separate document between Company and the ultimate Owner of the Structures,
which will be provided to Owner at the time of completion of the work.

15) Indemnification: To the fullest extent permitted by law, Purchaser shall indemnify, defend and hold harmless the Company and its
consultants, agents and employees or any of them from and against claims, damages, losses and expenses, including but not limited to
attorneys' fees, related to the installation of the Structure or performance of the Services, provided that such claim, damage, loss or
expense is attributable to bodily injury to, sickness, disease or death of a person or to injury to or destruction of tangible property, but only to
the extent caused by the negligent acts or omissions of the Purchaser or its agents, employees, or subcontractors or anyone directly or
indirectty employed by them or anyone for whose acts they may be liable, regardless of whether or not such claim, damage, loss or
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expense is caused in part by a party indemnified hereunder. Such obligation shall not be construed to negate, abridge or reduce other
rights or obligations of indemnity that would otherwise exist as to a party or person described in this Section 15.

16) Warranty:

» USA SHADE provides a limited warranty on all USA SHADE-supplied labor and materials. No other warranty is implied.

» The warranty set forth shall be the purchaser’s sole and exclusive warranty, and is void if structures are not paid for in full.

« The warranty is void if any changes, madifications, additions or attachments are made to the structures without the prior written consent of

USA SHADE.

The warranty is void if the structures are not assembled in strict compliance with USA SHADE specifications.

The warranty will be void if regular maintenance is not performed. This is particularly critical in regions where dirt/sand may cause abrasion

of fabric.

The warranties below are effective from the date of sale, or, if assembled by USA SHADE, the date of construction completion.

USA SHADE reserves the right to repair or replace any item covered by this warranty.

Purchaser shall notify USA SHADE in writing, detailing any defects for which a warranty claim is being made.

USA SHADE shall not in any event be liable for indirect, special, consequential, or liquidated damages.

USA SHADE specifically denies the implied wamanties of fitness for a particular purpose and merchantability.

No signs, objects, fans, light fixtures, etc., may be hung from the structures, unless specifically engineered by USA SHADE. Thess items

may interfere with the fabric, voiding the warranty.

« The warranty shall be void if damage to the steel frame or fabric top is caused by misuse, willful or intentional damage, vandalism, any Act
of God (i.e. hurricane, tomado, micro/macroburst), including, but not limited to, ice, snow, or wind in excess of applicable building code
parameters.

» For all units assembled by USA SHADE the “Customer Checklist and Sign-off” form must be signed and retumed to USA SHADE within 10
business days from the date of construction completion, or USA SHADE will not be held responsible for any damage to the structures. The
warranty will also be considered null and void until this checklist is received by USA SHADE.

Shadesure™ Fabric:

e  Shadesure™ fabrics carry a 10-year limited manufacturer's warranty from the date of assembly, against failure from significant fading,
deterioration, breakdown, mildew, outdoor heat, cold, or discoloration, with the exception of Red and Coolbrella™ fabrics, which carmry a 3-
year limited warranty. Should the fabric need to be replaced under the warranty, USA SHADE will manufacture and ship a new fabric at no
charge for the first 6 years, thereafter pro-rated at 18% per annum over the last 4 years.

e This warranty shall be void if damage to the fabric is caused by contact with chemicals, misuse, vandalism, any Act of God (j.e. hurricane,

tomado, micro/macroburst), including, but not limited to, ice, snow, or wind in excess of the applicable building code parameters.

All fabric tops are warranted for winds/gusts up to 90mph and prior to snow or ice accumulation.

All fabric curtains, valances and flat vertical panels are not covered under the warranty.

Fabric is not warranted where it is assembled on a structure that is not engineered and built by USA SHADE.

USA SHADE structures are designed to eliminate friction between the rafters and fabric. The wamanty will be voided if any modification or

attachment is made to the rafter(s). The fabric will wearftear should any object be placed between the rafter and the fabric, voiding the

warranty.

e Labor for the removal, assembly, and/or freight will be covered for a period of 1 year, where the structures supplied and assembled by USA
SHADE are defective. In all cases where the structures are not assembled by USA SHADE, or its agents, all labor for the removal,
assembly, and/or freight will be at the customers’ expense, and the warranty will only be applicable to the repair or replacement of the
defective materials.

e USA SHADE reserves the right, in cases where certain fabric colors have been discontinued, to offer the customer a choice of available
colors to replace the wamanted fabric of the discontinued color. USA SHADE does not warrant that any particular color will be available for
any period of time, and reserves the right to discontinue any color for any reason, without recourse by the owner of the discontinued fabric
color.

Colourshade® FR Fabric:

¢ Colourshade® FR fabrics carry a 5-year limited manufacturer's warranty from the date of assembly, against failure from significant fading,
deterioration, breakdown, mildew, outdoor heat, cold, or discoloration, with the exception of FR Red and Coolbrella™ fabrics, which carmry a
3-year limited warranty. Should the fabric need to be replaced under the warranty, USA SHADE will manufacture and ship a new fabric at
no charge for § years.

e This wamartty shall be void if damage to the fabric is caused by contact with chemicals, misuse, vandalism, any Act of God (i.e. hurricane,
tomado, micro/macroburst), including, but not limited to, ice, snow, or wind in excess of the applicable building code parameters.
All fabric tops are warranted for winds/gusts up to 30mph and prior to snow or ice accumulation.
Al fabric curtains, valances and flat vertical panels are not covered under the warranty.
Fabric is not waranted where it is assembled on a structure that is not engineered and built by USA SHADE.

Proposal -SP1 Page 6 Initials



PROPOSAL { Remittance address:

Corporate Malling Address: /i USA Shade & Fabric Structure
P.O. Box 560168 — 7 USASHADE g P.O. Box 650823
Dallas, TX 75356-0168 " | & Fabric Structures, Inc. S,,l.{n Ports Dallas. TX 75265
(800) 966-5005 ' '

A Brand of USA Shade & Fabric Structures, Inc.

®  USA SHADE structures are designed to eliminate friction between the rafters and fabric. The wamranty will be voided if any modification or
attachment is made to the rafter(s). The fabric will wearftear should any object be placed between the rafter and the fabric, voiding the
warranty.

®  Labor for the removal, assembly, and/or freight will be covered for a period of 1 year, where the structures supplied and assembied by USA
SHADE are defective. In all cases where the structures are not assembled by USA SHADE or its agents, all labor for the removal,
assembly and/or freight will be at the customers’ expense, and the wamanty will only be applicable to the repair or replacement of the
defective materials.

e USA SHADE reserves the right, in cases where certain fabric colors have been discontinued, to offer the customer a choice of available
colors to replace the warranted fabric of the discontinued color. USA SHADE does not warrant that any particular color will be available for
any period of time and reserves the right to discontinue any color for any reason, without recourse by the owner of the discontinued fabric
color.

NOTE: Shadesure™ and Colourshade® FR fabric warranties cover fabric tops up to 40’ in length. Fabric tops over 40’ In length are covered by a non-
prorated 5-year warmanty. Additionally, fabric tops made from other fabric types (L.e. Sunbrella®) will Includs thelr respective manufacturer’s warranty.
Shadesure and Coolbrella are trademarks of USA SHADE & Fabric Structures, inc.
Colourshade is a registered trademark of Multiknit Pty. Ltd.
Sunbrella is a registered trademark of Glen Raven Custom Fabrics, LLC.

Stesl:
e  The structural integrity of the steel is warranted for 10 years.
e Workmanship and powder coated surfaces are warranted for 1 year.
¢  This warranty shall be void if damage to the steel frame is caused by misuse, vandalism, any Act of God (i.e. hurricane, tomado,

micro/macroburst), including, but not limited to, ice, snow, or wind in excess of applicable building code parameters.

Thread:
USA SHADE warranties its sewing thread for a period of 8 years.
The thread will be free from defects in material/iworkmanship and will not ba damaged by exposure to sunlight, weather, or water.
This warranty does not cover damage from fire, cuts, vandalism, misuse, or any Act of God (i.e. hurricane, torado, micro/macroburst),
including, but not limited to, ice, snow, or wind in excess of the applicable building code.

e Labor for the removal, assembly and/or freight of tops with damage caused by thread will only be covered in instances where USA
SHADE has assembled the unit. In all cases where units where not assembled by USA SHADE, all tabor for the removal, assembly
and/or freight will be for the customers account and the warranty will only be applicable to the repair or replacement of defective
materials.

17) Assembly/installation:

e Company will notify Purchaser of the scheduled assembly date. Owner agrees to have an owner representative meet the assembly
crew at the job site on the scheduled assembly date to verify the exact location where the Structure(s) is to be placed

¢ Labor for the removal, assembly and/or freight charges will only be covered by Company in instances where the Structures supplied
and installed by Company are determined by the Company to be defective. In all cases where Structures are not installed by
Company, all labor for the removal, assembly and/or freight of the Structures will be Purchaser’ responsibility.

¢ Installation prices are based on a single mobilization charge. if additional mobilization is needed, there will be additional charges.

e Ifthe requested Services require Company access to Owner's premises Company will be provided access to the Owner's premises
free and clear of debris, automobiles or other interference Monday thru Friday during the hours of 8am to 6pm, and Company will have
access to water and electrical facilities during installation. Additional charges will apply if utilities are not easily accessibie. All
automobiles will be moved prior to Company’s crew beginning any installation.

e Company will not be responsible for moving or repairing any underground utility lines such as electrical, telephone, gas, water, or
sprinkler lines that may be encountered during instaliation.

*  Any additional costs incurred as a result of hard rock conditions requiring extra equipment, utility removal or repair resuiting in delay will
result in additional charges unless they are detailed on as-buiilt site drawings provided to Company or marked on the ground and
communicated to Company in writing prior to fabrication and installation.

18) Installation/Assembly on-site: Where installation/assembly is part of the Services, Purchaser must provide the Company with a detailed
drawing prepared by or for the Owner showing exactly where the Structure(s) are to be assembled as well as detailing any obstacles or
other impediments that may cause the assembly process to be more difficult. Any fixture(s), e.g., playground, pools etc., that the
Structure(s) is/are to be assembled over must also be detailed, along with their peak heights (if applicable).
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19) SitelUse Review by Purchaser: Company relies on the Purchaser to determine that the Structure(s) ordered are appropriate and safe for
the Owner’s installation site and/or intended use. Company is not responsible for damages or injuries resulting from collisions by moving
objects or persons with the structure post. Company can recommend or supply at additional cost, padding for posts from a third party
manufacturer.

20) Preparatory Work: Where installation/assembly is part of the Services and in the event that the foundation or job site is not suitable or
ready for assembly to begin on the scheduled day, a delay of order netification must be sent to Company at least 4 working days before in
order to allow Company to reschedule the project. In the event that Company is not notified and incurs an expense in attempting to execute
the assembly, a re-mobilization charge may be charged to Purchaser before Company will reschedule the assembly.

21) Delegation: Subcontractors: The Services and the manufacturing and assembly of the Structures may be performed by subcontractors
under appropriate agreements with the Company.

22) Force Majsure: Impracticabliity: The Company shall not be charged with any loss or damage for failure or delay in delivering or
assembling of the shade Structures when such failure or delay is due to any cause beyond the control of the Company, due to compliance
with governmental regulations or orders, or due to any acts of God, strikes, lockouts, slowdowns, wars or shortages in transportation,
materials or labor.

23) Dispute Resolution: Any controversy or claim arising out of or related to this agreement must be settled by binding arbitration
administered in Dallas, Texas by a single arbitrator selected by the parties or by the American Arbitration Association, and conducted in
accordance with the construction industry arbitration rules. Judgment upon the award may be entered in any court having jurisdiction
thereof.

24) Entire Agreement; No Rellance: This agreement represents and contains the entire agreement between the parties. Prior discussion or
verbal representations by the parties that are not contained in this agreement are not part of this agreement. Purchaser hereby
acknowledges that it has not received or relied upon any statements or representations by Company or its agents which are not
expressly stipulated herein, including. Without limitation any statements as to the Structures, warranties or Services provided
hereunder.

25) No Third-Party Beneficiaries: This agreement creates no third party rights or obligations between Company and any other
person, including any Owner who is not also a purchaser. It is understood and agreed that the parties do not intend that any third
party should be a beneficiary of this Agreement.

26) Goveming Law: The agreement will be construed and enforced in accordance with the laws of the State of Texas.

27) Assignment: Purchaser may not assign this agreement, by operation of law or otherwise, without the prior written consent of Company.
The agreement shall be binding upon and insure to the benefit of the Company and the Purchaser, and their successors and permitted
assigns.

28) Materially Increased Costs: Company reserves the right to implement a surcharge for material increases in raw materials, including but
not limited to fuel, steel and concrete. Due to the duration of proposals and contracts, Company reserves the right to implement this
surcharge when it determines that raw material cost increases wamant it.

Executed to be effective as of the date executed by the Company:

PURCHASER: COMPANY:

City of Windcrest (Takas Park) USA SHADE & FABRIC STRUCTURES, iNC.
Signature: Signature:

By: (Print) By: (Print) Dion Botha

Title: Title: Senior Regional Manager

Date: Date: 05-05-12

INOTE: All purchase orders and contracts should
be drafted in the name of USA Shade & Fabric
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" WINDCREST

City of Windcrest

REQUEST FOR QUALIFICATIONS
for

Indefinite Delivery, Indefinite Quantity,
Engineering, Planning, Coordination,
and Project Management Services

Date RFQ was issued: May 22, 2012

Contact Person:
Rafael Castillo, Jr., City Manager

rcastillo@windcrest-tx.gov

Deadline for submission of proposals: June 12, 2012 1:00PM
Late proposals will not be accepted.

Mail or deliver proposal to: CITY OF WINDCREST
Rafael Castillo, Jr.
City Manager
8601 Midcrown
Windcrest, Texas 78239



IDIQ Engineering Planning, Coordination, and Project Management Services

PROJECT INTENT

The City of Windcrest, Texas (City) is requesting proposals for an Engineering firm to provide pla nning,
coordination and project management services on an “as needed” basis for the planning,
development, and management of engineering services on various Capital Investment Projects.

PROJECT BACKGROUND

The City of Windcrest is investing in City facilities, real property amenities, and infrastructure to
maintain the desirability of the City and enhance property values. The City is currently maintaining and
repairing vertical and horizontal infrastructure, and requires services as they relate to the engineering
field. In order to make timely, cost effective planning and execution decisions, the City is interested in
selecting an experienced engineering firm to provide planning, coordination, and implementation
management for City Capital Investment Program projects..

PROJECT SCOPE AND ANTICIPATED SERVICES
The selected firm will be expected to work in partnership with the City of Windcrest staff to perform
the following services:

A. Development, Update, and Administration of an annual $1 million Capital Investment Program
for the construction, renewal, maintenance and repair of City of Windcrest facilities and
infrastructure

B. Project planning and development services and coordination of planning efforts for horizontal

and vertical engineering projects (i.e. road infrastructure, utility expansions, forensic analysis,
facility expansion/retrofit)
Constructability reviews
Construction contract development and project administration
Feasibility Studies
On site construction observation
Change order management
Value Engineering analysis
Schedule development and monitoring
Solicitation development for design and construction services
Design procurement
Project and Program budget development
. Maintenance Engineering and Management consulting

Era-—"TeommooO0

SUBMISSION OF PROPOSALS
Proposals shall be submitted to:
City of Windcrest
Rafael Castillo, Jr., City Manager
8601 Midcrown
Windcrest, TX 78239

Proposals are due by June 12, 2012 1:00PM.
Hard copy proposals shall be delivered to the City and plainly marked “Proposal for IDIQ Engineering

Pianning, Coordination, and Project Management Services for City of Windcrest” with the name of
your firm and address clearly identified.
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The City of Windcrest reserves the right to reject any or all proposals. The City of Windcrest also
reserves the right to exercise its discretion and be the sole judge of the proposal. The City of Windcrest
is not liable for any costs incurred by respondents prior to the issuance of a contract and receipt of all
necessary approvals.

Provide four (4) hard copies of the proposal along with an electronic copy to be submitted with the
name and telephone number of the principal person to be contacted.

Changes, modifications or additions to the Request for Qualifications resulting from any inquiries shall
be published by addenda on the City Website. All material submitted becomes the property of
the City of Windcrest and will not be returned.

The City reserves the right to short list firms for final evaluation and may require firms to make
presentation of their proposal to the City of Windcrest.

All questions shall be directed to Rafael Castillo, Jr., email address: rcastillo@windcrest-tx.gov.

SELECTION OF FIRM

Proposals will be evaluated by the City of Windcrest, who reserves the right to reject any or all
proposals received. The City reserves the right to waive non-material deficiencies in any proposal.
Proposals will be evaluated based on what is deemed to be in the best interests of the City. Firms
responding may be interviewed by the selection committee.

Proposals will be evaluated based on the following criteria:

1. FIRM’S BACKGROUND
a. Provide a brief history of your firm, including years in business, location of your primary
office, and number of employees.
Proximity to and ability to respond to the City of Windcrest.
c. List the name, title, mailing address, telephone number, facsimile number, and e-mail
address of the proposed project manager for this proposal.
d. Resumes of key personnel showing applicable experience, education, and registrations.
Provide Errors and Omissions Insurance Certificates.
f.  Provide copies of State of Texas firm licenses to provide engineering and architectural
services.

°

2. FIRM’S ABILITY TO PROVIDE CAPITAL INVESTMENT PROGRAM MANAGEMENT SERVICES

a. Describe the scope of services your company would offer and how your firm would
accomplish the work described.

b. Outline your ability to provide expertise and experience in the areas of Capital Investment
Program planning, coordination and project management.

c. Indicate other services, capabilities, or features that could bring added value to the City of
Windcrest

d. Provide a claims history under the professional malpractice insurance for the past five (5)
years for the Prime Firm and any team members proposed to provide services for the City of
Windcrest.

e. Describe your experience managing the oversight of Mechanical, Electrical and Plumbing, civil,
geotechnical, transportation, environmental, and structural engineering and building envelope
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and architectural disciplines.

3. FIRM'S PERFORMANCE ON PAST PROJECTS
a. List a maximum of ten (10) projects, completed within the past five years, for which you have
provided services that include planning, coordination or project management for
municipalities. List the projects in most relevant priority order.
i. Project Name and description
ii. Project duration
iii. Project cost
iv. Client contact information
b. Provide Five (5) Client references that include:
i. Owner name and/or representative with contact information
ii. Length of business relationship
iii. Contact information

4. FIRM’S KNOWLEDGE OF BEST PRACTICES
a. Describe Firm’s approach to project management. Identify your firm’s process for integrating
Client guidelines/standards into project process.
Describe the Firm’s approach to maintaining cost, schedule and quality.
c. Describe the Firm’s demonstrated technical competence and management qualifications with
public entities.
d. Describe how the Firm will communicate information to the City.

The respondent’s proposal shall not exceed 50 pages.

ADDITIONAL COMMENTS

Any proprietary information submitted for review should be submitted in a separate sealed envelope
plainly marked as proprietary information. The City of Windcrest will disclose this information only to
those involved in the selection process and as required by law.

In the event additional information is necessary to supplement this RFQ, responses will be given by
email to all companies that have advised us of their intention to submit qualifications.

The City will not be responsible for any costs incurred by a firm in preparation of a submission to this
RFQ.

If selected, the contract will require the engineer to indemnify the City against all claims arising from the
engineer's services and will not require the City to indemnify the engineer. The contract will also provide
that the City will own the Instruments of Service and the Work Product of the engineer upon payment
for same and may be used by the City for any purpose without the consent of the engineer. The contract
between the engineer and the City will be substantially modified from a standard engineering contract.
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CONTRACT INFORMATION

The contract has no guaranteed minimum amount of work. The initial contract term shall be twelve
(12) months beginning on the 1** day of the month following contract award, with the option for four
(4) additional twelve (12) month extensions by mutual agreement of the parties.

LIMITS OF INSURANCE

The insurance requirement should be general liability- $1,000,000 each occurrence, $2,000,000 in the
aggregate; automobile liability- $1,000,000; workers' compensation- statutory limits; professional
liability-$2,000,000 each occurrence and $2,000,000 in the aggregate.
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